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HARTISMERE SCHOOL

Trustees’ Report

The trustees present their annual report together with the financial statements and auditors' report of the chantable
company for the year ended 31 August 2013

The financial statements have been prepared in accordance with the accounting policies on pages 19 to 21 of the attached
financial statements, and comply with the chantable company's memorandum and articles of association, the Companies
Act 2006 and the requirements of the Statement of Recommended Practice “Accounting and Reporting by Chanties” as
issued in March 2005 (SORP 2005)

Structure, Governance and Management

Constitution

The Academy 1s a company mited by guarantee (registration number 07341583) and an exempt chanty The charitable
company’s mermarandum and articles of association are the pnmary governing documents of the Academy Trust The
governors act as the trustees for the chantable activittes of Hartismere School Three of the trustees are directors of the
chantable company for the purposes of company law The charntable company 1s known as Hartismere School For the
purpose of this orgamisation the trustees are members whilst governors

Details of the trustees who served throughout the penod except as noted are included in the Reference and Administrative
Details on page 3

Members’ Liability

Each member of the chantable company undertakes to contribute to the assets of the chantable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and habiies contracted before they ceased to be a member

Trustee’s Indemmties

There were no provisions required for third party sndemnity

Principal Activities

To advance for the public benefit education in the United Kingdom, in particular but wathout prejudice to the generality of the
foregoing by establishing, mamntaining, carrying on, managing and developing a school offering a broad and balanced
curniculum

Method of Recruitment and Appointment or Election of Trustees

The management of the company s the responsibility of the trustees who are appaointed under the terms of the articles of
association

Trustees are subject to retirement after a term of 4 years After the term they are ehgible for re-election at the meeting at
which they retire

All new frustees will be given a tour of the Academy and the chance to meet with staff and students All trustees are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake therr role as trustees As there are normally only two or three new trustees a year, induction tends to be done
informally and 1s tallered specifically to the mndividual

Policies and Procedures Adopted for the Induction and Training of Trustees
During the penod under review, the trustees held 3 full govermning body mesetings and 3 meetings for each of the pnncipal
committees New trustees are offered training across a number of areas dependent on relevant committees This traiming 1s

arranged by an external provider Vice Charr of trustees I1s responsible for arranging appropnate training for new and
existing trustees
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HARTISMERE SCHOOL

Trustees’ Report {continued)
Organisational Structure

The management structure consists of three levels, the Geverning Body, Governing Body Committees and the Leadership
Team

The trustees are responsible for setting general policy, adopting an annual plan and budget, moritoring the Acaderny by the
use of budgets and making major decisions about the direction of the Academy, capital expenditure and senor slaff
appointments Committees of the Goverming body have delegated responsibiities Three pnncipal committees exist,
Teaching and Leaming Committee, Community Commuttee, Finance and Premises Committee, together with further ad hoc
committees Steenng Committee, Hearings Commutiee, Appeals Committee, Pupil Discipine Committee and Admissions
Committee

The leadership team consists of the Headteacher and two Deputy Headteachers These managers control the Academy at
an executive level implementing the palicies laid down by the governors and reporting back to them The Headteacher is
the Accounting Officer

Risk Management

The trustees have assessed the major risks to which the Academy s exposed, In particular those relating to the specific
teaching, provision of faciities and other operational areas of the Academy and s finances The trustees have
implemented a number of systems to assess nisks that the school faces, especially in the operational areas (eg in relation to
teachuing, health and safety, bullying and school trnips) and in relation to the contro! of finance They have introduced
systems, including operational procedures {eg vetting of new staff and wvisitors, supervision of school grounds) and internal
financial controls (see below} in order to minimtse nsk Where significant financial nsk still remains they have ensured they
have adequate insurance cover The Academy has an effective system of internal financial controls and this 1s explained in
more detall in the following statement

The trustees have considered the need for a specific internal audit function and have decided not to appoint an internal
auditor However, the trustees have appointed T Riches of Customer Service Direct Ltd as the Responsible Officer On a
quarterly basis she undertakes an independent review of the financial systems and provides a wntten report providing
feedback on how the Academy’s financial affairs are being discharged The wntten report includes action points identifying
any areas for improvement

This provides the Governing body with assurance that -

the financial responsibilities of the Governing Body are being properly discharged,
resources are being managed in an efficient, economical and effective manner,
sound systems of internal financial control are being maintained, and

financial considerations are fully taken into account in reaching decisions

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded, transactions
are authonsed and properly recorded, and that matenal errors or irregulanties are either prevented or would be detected
within a timely penod

Connected Organisations, including Related Party Relationships

- The school now works with Schools Direct to provide Initial Teacher Training

- The school 1s a founding member of the Suffolk Academies Forum

Objectives and Activities

Objects and Aims

The school aims to provide the best teaching and learning opporturuties for its students possible
it further amms to create opportunities for young peocple to learn to be givers to their community

Its objective 1s to develop well-balanced young people who have their minds as sharp as possible but who recognise therr
responsibilities to make a real contnbution to their communities
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HARTISMERE SCHOOL

Trustees’ Report (continued)
Objectives, Strategies and Activities
The following 1s a brief summary of some of the main objectives of the school dunng the penod

- Raising the funds to implement the plan to erect an all weather floodiit astro turf for tennis and netball usage

- Raising the funds to create a suite of student toillets which allow these to be used individually and which reach an
exceptionally high standard

- Achieving a contextual value added (CVA) score in excess of 1017

- Raising the percentage of GCSE 5 A*-C grades including Enghish and Maths to a figure in excess of 68%

- Achieving a percentage of GCSE 5 A*-C grades to a figure in excess of 85%

- Achieving an average points score in excess of the County average

- Maintaining Sixth form numbers 1n excess of 180

- Implementing cumculum changes known as comprehensive initial assessments leading to personalised Sports
and Music curnculums

Public Benefit

The trustees acknowledge the duty in Section 4 of the Chanties Act 2006 to have due regard to the Chanty Commission’s
published general and relevant sub-sector guidance on public benefit We have referred to this guidance when reviewing
our aims, strategy and in planning future activites All activities undertaken by the Academy are for the public benefit

Achievements and Performance

The following is a bnef summary of some of the main achievements and performance of the school dunng the penod

- The school has successfully raised funding to secure an all weather floodht pitch

- The school has successfully raised funding to create a suite of student tollets which can be used individually and
which reach an exceptionally hugh standard

- The estimated contextual value added (CVA) score 1s 1020+

- A level of 83% was achieved at GCSE 5 A*-C grades including English and Maths in 2013

- A level of 95% was achieved at GCSE 5 A*-C grades

- Average Points Scores at Sixth form are above the County average Almost 200 students study in the Sixth form

- The School has achieved a more individualised Sports and Music curnculum on the basis of the partal
implementation of the Comprehensive Initial Assessment

Going Concern

After making appropnate enquines, the Goverming Body has a reasonable expectation that the Academy Trust has
adequate resources to continue In operational existence for the foreseeable future For this reason it continues to adopt the
going concem basis in prepanng the financial statements

Key Financial Performance Indicators

Hartrsmere School converted to Academy status on 1 September 2010 The school was rated “outstanding” by OFSTED in
February 2010

The total number of students on roll in the year ended 31 August 2013 numbered 921 From 1 September 2010 the
Academy has a PAN {(Pupil Admissions Number) each year of 140

During the year ended 31 August 2013 total expenditure of £5,331,822 exceeded grant funding and other incoming
resources to give a deficit of £303,594

At 31 August 2013 the net book value of fangible fixed assets was £9,159,119 as shown 1n note 12 to the accounts

The Academy inhented a deficit on the Local Government Pension Scheme of £422,000 By 31 August 2013 this deficit
had decreased to £314,000 The FRS17 Actuanal Report as at 31 August 2013 estimates that the employer's contnbutions
to the Local Government Pension Scheme for the year ended 31 August 2014 will be approximately £94,000 The
Governoars are satisfied that the Academy has sufficient resources to meet these contnbutions

Examination results for 2013 were very pleasing

- At A and AS level candidates achieved an average of over 210 pounts per entry

- At GCSE over 80% of grades were A-C and 95% of students achieved 5 or more passes at this level

The School Improvement Plan 1s set to further ensure outstanding results are achieved in 2014

Page 6 of 38




HARTISMERE SCHOOL

Financial Review
Financial and Risk Management Objectives and Policies

Most of the Academy's mcome 1s obtained from the Education Funding Agency (EFA) in the form of recurrent grants, the
use of which is restricted to particular purposes These grants received from the Education Funding Agency (EFA) dunng
the year ended 31 August 2013 and the associated expenditure are shown as restncted funds in the statement of finanaial
activihies

The Academy alsc has been in receipt of capital grants from the EFA through the bid process for capital maintenance fund
In accordance with the Academies Accounts Direction 2013, such grants are shown in the Statement of Financial Activities
as restncted income in the restncted fixed asset fund The restricted fixed asset fund balance 1s reduced by annual
depreciation charges over the expected useful Iife of the assets concerned

During the year ended 31 August 2013, total expenditure of £5,331,822 was covered by recurrent grant funding from the
EFA, other incoming resources and use of reserves

At 31 August 2013 the net book value of fixed assets was £9,159,119 and movements in tangible fixed assets are shown In
the note 12 to the financial statements The assets were used exclusively for providing education and the associated
support services to the pupils of the Academy

In accordance with FRS17, the Academy receved an actuanal assessment of penston scheme deficit The deficit balance 1s
included within the balance sheet as at 31 August 2013 and supporting notes to the accounts number 26

Principal Risks and Uncertainties

As an Academy School, the level of financtal nsk mainly occurs around certainty of year on year funding, cash flow and
actuanal assessed pension fund deficit

The trustees have identified these areas and manage the impact of cash flow by monmitonng monthly cash flows projected at
the start of each financial year against actual cash fiows and bank halances Future budgets are monitored Iin line with
staffing levels/costs

Reserves Policy

The Academy held fund balances at 31 Augusi 2013 of £8,835,458 comprnising of £23,299 in unrestnicted funds, £28,107 in
restricted general funds, £9,098,052 in the restncted fixed asset fund and a £314,000 deficit on the pension fund

Trustees also expect to maintain a positive balance of General Annual Grant and to use the grant in the penod that it has
been granted to ensure no claw back The governors have determined that the surplus of unrestricted funds should be
mamntained to enable the school to react to budget changes within a manageable penod without the use of cash flow
advances from EFA and that will support the ptans in the future detailed below

Investment Policy

The Academy’s aim 1s to spend the public monies with which we are entrusted for the direct education benefit of students
as soon as 1s prudent Any investments held will be included in the financial statements

Plans for Future Periods

- To raise sufficient sums to bulld a new PE classroom and Sports Pavilion

- To raise sufficient funds to renew the schools’ toilet facilities for staff

- To mplement the system of comprehensive Intial Assessment planned in full

- To achieve 3 levels of progress in excess of 70% for both Maths and English

- To maintain a GCSE 5 A*-C percentage in excess of 85%

- To maintain a GCSE 5 A*-C percentage including English and Maths in excess of 68%

- To achieve over 213 points per entry at Sixth form

- To implement the use of value added and achievement reports in the Sixth Form using the ALPS system

- To implement a programme of lectures and outside speakers In the Sixth Form in conjunction with the General
Studies course

- To establish a rotation programme of ennchment activities for all students in year 12

- To develop intervention lessons in some Sixth Form subject areas

- To develop the area at the back of the Sixth Form block as a garden space

- To develop the quality of the school’s grounds

- To remain oversubscnbed despite a falling local demographic

- Te implement the Music and Sports Specialists schools plans
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HARTISMERE SCHOOL

Financial Review (continued)

Funds held as Custodian Trustee on behalf of others

The Academy trust does not hold any funds on behalf of others

Auditor

In so far as the trustees are aware

. there 15 no relevant audit information of which the chantable company’s auditor 1s unaware, and

. the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor 1s aware of that information

Approved by order of the members of the Board of Trustees on 13 December 2013 and signed on its behalf by

Signed

Ravenhill

Chair of Trustees
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HARTISMERE SCHOOL

Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensunng that Harhismere Schoof has an effective and
appropnate system of control, financial and otherwise However such a system 1s designed to manage rather than eliminate
the nsk of fallure to achieve business objectives, and can provide only reasonable and not absolute assurance against
matenal misstatement or loss

The board of trustees has delegated the day to day responsibility to the Headteacher, as accounting officer, for ensuring
financial controls conform with the requirements of both prepriety and good financial management and in accordance with
the requirements and responsibilities assignhed to it in the funding agreement between Hartismere School and the Secretary
of State for Education They are also responsible for reporting to the board of trustees any matenal weaknesses or
breakdowns in interna! control

Governance

The information on governance included here supplements that descnbed in the Trustee’'s Report and in the Statement of
Trustees’ Responsiilibes The board of trustees has formally met 3 times dunng the year Attendance dunng the year at
meetings of the board of trustees was as follows

Trustee Meetings attended Out of a possible
James McAtear (Headteacher & Accounting Officer)
Marton Ravenhill (Chaw)

Barbara Bailey (Vice Chair)

Nick Roche

Gma Cole

Meira Buxton

Sara Michell

Neil Cave

Simon Hooton

Godfrey Musgrave-Brown

Pauline Aldous

Mark Burndge

Odile Wladon

Dr John Battersby

Dr Michelle Furness

Judith Haywood

Lee Macdonald

Dr Chrnistina Odams (appointed 01/11/12)
Adnan Nuttall (appointed 01/11/12)

SRNNW=SWNRNNWONWWOWWNWW
MNNWOQWWWRLRWLWLWWWWWWERLWWILW

The Finance and Premises Committee is a sub-committee of the main Governing Body Its purpose is to assist the
decision making of the Governing Body, by enabling more detalled constderation to be given to the best means of fulfiling
the Governing Body's responsibility to ensure sound management of the Academy's finances and resources, including
proper planning, monitoring and probity To make appropnate comments and recommendations on such matters to the
Governing Body on a regular basis Dunng the year an additional meeting was held, which was open to all trustees, to
consider redundancy procedures following receipt of the funding allocation for the Academic Year 2013/14 Atftendance at
meetings 1n the year was as follows.

Trustee Meetings attended Out of a possible
James McAtear (Headteacher & Accountng Officer)
Barbara Bailey

Sunon Hooton (Chair)

Nick Roche

Godfrey Musgrave-Brown

Pauline Aldous

Or John Battersby

Moira Buxton

Not appointed to F&P Committee

Marion Ravenhill (Chair of FGB)

Gina Cole

Judith Haywood

Lee Macdonald

Odile Wladon

Adnan Nuttall

[ G T A | COWNN A B WW
AhWwWwhphdh
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HARTISMERE SCHOOL

Governance Statement (continued)
The Purpose of the System of Internal Control

The system of intemnal control 1s designed to manage nisk to a reasonable level rather than to eliminate all nsk of failure to
achieve policies, aims and objeclives It can therefore only provide reasonable and not absolute assurance of effectiveness
The system of internal control 1s based on an on-going process designed to identify and pnontise the nsks to the
achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those nsks being realised and the
impact should they be realised, and 1o manage them efficiently, effectively and economically The system of internal control
has been in place in Harismere School for the year ended 31 August 2013 and up to the date of approval for the annual
report and financial statements

Capacity to Handle Risk

The board of trustees has reviewed the key nisks to which the academy trust 1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nsks The board of trustees i1s of the view
that there 1s a formal on-going process for identifying, evaluating and managing the academy trust's significant nsks that
has been in place for the year ending 31 August 2013 and up to the date of approval for the annual report and financial
statements This process 1S regularly reviewed by the board of trustees

The Risk and Control Framework

The academy trust's system of internal financral control 1s based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability In particular it
includes

+ comprehensive budgeting and monttoring systems with an annual budget and periodic financial reports which are

reviewed and agreed by the board of frustees,

« regular reviews by the finance and general purposes committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expendsture programmes,
setting targets to measure financial and other performance,
clearly defined purchasing (asset purchase or capital investment) guidelines,
delegation of authonty and segregation of duties,
wdentification and management of nsks

* 5 8 8

The board of trustees has considered the need for a specific internal audit function and has decided not to appont an
internal auditor However the governors have appointed T Riches, of Customer Services Direct Ltd, as Responsible Officer
{'RQ’), to perform the additional checks

The RO's role includes giving advice on financial matters and performing a range of checks on the academy trust's financial
systems On a quarterly basis, the RO reports to the board of trustees on the operation of the systems of control and on the
discharge of the board of trustees’ financial responsibilittes  The RO has delivered their schedule as planned for the year
ended 31 August 2013 In ine with the EFA’s requirements There were no materal cantrol 1ssues ansing as a result of the
RO's work

Review of Effectiveness

As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal control
Durning the year in question the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance self-assessment process,

the work of the executive managers within the academy trust who have responsibiity for the development and
maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal control by
the Finance and Premises Committee and a plan to address weaknesses and ensure continucus improvement of the
system 1s in place

Approved by order of the member of the board of trustees on 13 December 2013 and signed on its behalf by
e

Ravenhill J McAtear
Chair of Trustees Accounting Officer
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HARTISMERE SCHOOL

Statement of Regularity, Propriety and Compliance

As accounting officer of Harhsmere School | have considered my responsibility to notify the academy trust board of trustees
and the Education Funding Agency of matenal irregularty, impropnety and non-compliance with EFA terms and conditions
of funding, under the funding agreement in place between the academy trust and the Secretary of State As part of my
consideration | have had due regard to the requirements of the Financia! Academies Handbook

| confirm that | and the academy trust board of trustees are able to identify any matenal irregular or improper use of funds
by the academy trust, or matenal non-complance with the terms and conditions of funding under the academy trust's
funding agreement and the Academies Financial Handbook

1 confirm that no instances of matenal irregulanty, impropnety or funding non-compliance have been discovered to date

I3

J McAtear
Accounting Officer
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HARTISMERE SCHOOL

Statement of Trustees’ Responsibilities

The trustees (who act as governors of Harlismere School, some of whom are also directors of the chantable company for
the purposes of company law) are responsible for prepanng the Trustees’ Report and the financial statements in
accordance with the Annual Accounts Direction 1ssued by the Education Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and apphcable law and regulations

Company law requires the trustees to prepare the financial statements for each financial year Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the chantable company and of its iIncoming resources and application of resources, including its income and
expenditure, for that period In prepanng these financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make Judgements and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed subject to any matenal departures
disclosed and explained in the financial statements, and

» prepare the financial statements ¢n the going concern basis unless it I1s inappropriate to presume that the
chantable company will continue m business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the chanitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies Act 2006 They are also responsible
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanties

The trustees are responsible for ensunng that in its cenduct and operation the chantable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management They are also
responsible for ensuring grants received from EFA/DE have been applied for the purposes intended

The trustees are responsible for the mamntenance and integrity of the corporate and financial information included on the
chantable company’'s website Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other junsdictions

Approved by the order of the members of the board of trustees on 13 December 2013 and signed on its behalf by

M Ravenhill
Chair of Trustees
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HARTISMERE SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HARTISMERE SCHOOL

We have audited the financial statements of Hartismere School for the year ended 31 August 2013 which compnse the
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes The financial
reporting framework that has been applied in their preparation I1s applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2013 1ssued by the Education
Funding Agency

This report 1s made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we rmight state to the academy trust's members those
matters we are required to state to them in an auditor's report and for no other purpose To the fullest extent permitted by
law, we do not accept or assume responsibiity to anyone other than the academy trust and its members as a body, for our
audit work, for this report, or for the opinions we have formed

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITOR

As explained more fully in the Statement of Trustees’ Responsiblities, the trustees (who are also the drrectors of the
academy trust for the purposes of company law} are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opimion on the financal statements in accordance with applicable law and

Intemational Standards on Auditing (UK and lreland) Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audi involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error
This Includes an assessment of whether the accounting policies are appropnate to the academy trust’'s circumstances and
have been consistently applied and adequately disclosed, the reasonableness of significant accounting estimates made by
the trustees, and the overall presentation of the financial statements In addition, we read all the financial and non-financial

information in the Trustees’ Report to identify matenal inconsistencies with the audited financial statements If we become
aware of any apparent matenal misstatements or inconsistencies we consider the implications for our report

OPINION ON FINANCIAL STATEMENTS
In our apinion the financial statements

e give a true and fair view of the state of the academy trust’s affairs as at 31 August 2013, and of its mcoming resources
and application of resources, including ts ncome and expenditure, far the year then ended,

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice , and

* have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies Accounts
Direction 2013 1ssued by the Education Funding Agency

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given in the Trustees’ Annual Report for the financial year for which the financial statements
are prepared 15 consistent with the financial statements
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HARTISMERE SCHOOL

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opINIon

¢+ adequate accounting records have not been kept or returns adequate for our audit have not been recewed from
branches not visited by us, or

« the finangial statements are not tn agreement with the accounting records and returns, or
s certain disclosures of trustees’ remuneration specified by law are not made, or

+ we have not received all the information and explanations we require for our audit

A (Senior statutory auditor)

For and on behalf of CG LEE LTD
Chartered Certified Accountants
Statutory Auditor

Ingram House

Mendian Way

Norwich

Norfolk

NR7 OTA

Date pth Decumhar 2017
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HARTISMERE SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HARTISMERE SCHOOL
AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement lefter dated 28 August 2013 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academ:es Accounts Direction 2013, we have carned out an
engagement to obtain hmited assurance about whether the expenditure disbursed and income received by Harlismere
School dunng the penod 1 September 2012 to 31 August 2013 have been apphed to the purposes identified by Parliament
and the financial transactions conform to the authonties which govern them

This report 1Is made solely to Hartismere School and the EFA 1n accordance with the terms of our engagement letter Our
work has been undertaken so that we might state to Hartismere School and the EFA those matters we are required to state
in a report and for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than Hartrsmere School and the EFA, for our work, for this report, or for the conclusion we have formed

RESPECTIVE RESPONSIBILITIES OF HARTISMERE SCHOOL'S ACCOUNTING OFFICER AND THE REPORTING
ACCOUNTANT

The accounting officer 1s responsible, under the requirements of Hartismere School's funding agreement with the Secretary
of State for Education dated 1 September 2010 and the Academies Financial Handbook, extant from 1 September 2012, for
ensunng that expenditure disbursed and income received 1s apphed for the purposes intended by Parliament and the
financial transactions conform to the authonties which govern them

Our responsibiities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are
to obtain imited assurance and report in accordance with our engagement letter and the requirements of the Academies
Accounts Direction 2013 We report to you whether anything has come to our attention in carrying out our work which
suggests that in all matenal respects, expenditure disbursed and income recewved duning the penod 1 September 2012 to
31 August 2013 have not been applied to purposes intended by Parliament or that the financial transactions do not conform
to the authonties which govern them

APPROACH

We conducted our engagement in accordance with the Academies Accounts Directton 2013 issued by the EFA We
performed a imited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement 1s to perform such procedures as to obtain informatien and explanations
in order to provide us with sufficient appropnate evidence to express a negative conclusion on regulanty

A hmited assurance engagement 1s more imited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement Accordingly, we do not express a positive opinion

Qur engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of the academy
trust’'s income and expenditure

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the expenditure
disbursed and income recewved dunng the penod 1 September 2012 to 31 August 2013 has not been applied to purposes
infended by Parliament and the financial transactions do not conform to the authornhies which govern them

CG LEELTD

Chartered Certified Accountants
Statutory Audstor

Ingram House

Mendian Way

Norwich

Norfolk

NR7 OTA

Date l"\“" Qecomlz, 20613
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HARTISMERE SCHOOL

Statement of Financial Activities for the period ended 31 August 2013
(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Incoming resources

Incomng resources from generated
funds

- Voluntary Income

- Activites for generating funds

- Investment Income

Incoming resources from charntable
activihes

- Funding for the academy trust's
educatonal operations

Total incoming resources

Resources expended
Costof generafing funds
- Fundraising trading
Chantable activifies

- Academy trust educational operatons
- Governance costs

Total resources expended

Net (outgoing}fincoming resources
before transfers

Gross transfers between funds

Net {(expenditure)/income for the year

Other recognised gains and losses

Actuanal gains/(losses) on defined benefit

pension schemes
Net movement in funds
Reconcihation of funds

Total funds brought forward at
1 September 2012

Funds carried forward at 31 August 2013

Notes

w

o

16

16,26

16

Restricted Restricted
Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2013 2012
£ £ £ £ £
559 - - 559 8,372,280
222,871 197,019 3773 423,663 402,391
528 - - 528 652
11,684 4 534,978 56,816 4,603,478 5,109,780
235,642 4731,997 60,589 5,028,228 13,885,103
67,881 - - 67,881 38,126
106,561 4,668,351 480,227 5,255,139 4,894,182
- 8,802 - 8,802 10,858
174,442 4 677,153 480,227 5,331,822 4,943,166
61,200 54 844 (419,638) {(303,594) 8,941,937
(122,345) (59,476) 181,821 - -
{(61,145) (4,632) (237.817) (303,594) 8,941,937
- 60,000 - 60,000 (104,000}
(61,145) 55,368 (237,817) {243,594) 8,837,937
84,444 (341.261) 9,335,869 9,079,062 241,115
23,299 (285,893) 9,088,052 8,835,468 9,079,052

All of the academy’s activities derive from continuing operations during the current financial penod

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are included in the Statement of

Financial Activities
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HARTISMERE SCHOOL

Balance Sheet as at 31 August 2013
Company Registration Number: 07341583

Fixed Assets
Tangible assets

Current assets

Stock

Debtors

Cash atbank and in hand

Liabilities
Creditors Amounts falling due within ane year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one year
Long term habilibes

Pension scheme hability

Net assets including pension liability
Funds of the academy trust:
Restricted income funds

- Fixed asset fund

- General fund

- Pension reserve

Total restricted funds

Unrestricted funds
- General fund

Total unrestricted funds

Total funds

The financiat statements on pages 16 to 38 were approved by the frustees, and authonsed forissue

on 13 December 2013 and are signed on their behalf by

M Ravenhill
Chair of Trustees
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13
14

156

15

26

16
i6
16

16

2013 2012
£ £

9,159,119 9,448,906
9,159,119 9,448,906
15,621 16,250
157,643 137,330
161,771 329,140
335,035 482,720
(284,800) (389,709)
50,235 93,011
9,209,354 9,541,917
(59,896) (94,865)
(314,000) (368,000)
8,835,458 9,079,052
9,098,052 9,335,869
28,107 26,739
(314,000) (368,000)
8,812,159 8,994,608
23,299 84,444
23,299 84,444
8,835,458 9,079,052




HARTISMERE SCHOOL

Cash Flow Statement for the period ended 31 August 2013

Net cash inflow from operating activities

Returns on investments and senacing of finance
Capital expenditure

{Decrease)/ncrease in cash in the period

Reconciliation of net cash flow to movement in net funds

Net funds at 1 September 2012

Net funds at 31 August 2013
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Notes

20

21

22

23

2013 2012
£ £
(12,483) 287,525
528 652
(165,414) (509,514}
(167,369) (221,337)
329,140 550,477
161,771 329,740




HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013

1 Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the histoncal cost convention in accordance with applicable United
Kingdom Acceunting Standards, the Chanty Commission ‘Statement of Recommended Practice Accounting and Reporting
by Chantes' {('SORP 2005'), the Academies Accounis Direction issued by the EFA and the Companies Act 2006 A
summary of the pnncipal accounting policies, which have been applied consistently, except where noted, 1s set out below

Going Concern

The trustees assess whether the use of going concern 1s appropnate 1@ whether there are any matenal uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going concem
The trustees make this assessment in respect of a penod of one year from the date of approval of the financial statements

Incoming Resources
All incoming resources are recognised when the academy trust has entittement to the funds, certainty of receipt and the
amount can be measured with sufficient reliability

¢+ Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis The balance of income received for
specific purposes but not expended dunng the penod 1s shown in the relevant funds on the balance sheet Where
income I1s recewved in advance of entitiement of receipt its recognition 1s deferred and included in creditors as
deferred iIncome Where entitliement occurs before income 1s received, the income 1$ accrued

General Annual Grant 1s recognised n full in the year for which it 1s receivable and any unspent amount is reflected
as a balance in the restncted general fund Capital Grants are recognised when receivable and are not deferred over
the Iife of the asset on which they are expended Unspent amounts of capital grant are reflected in the balance In the
restricted fixed asset fund

s Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation 1s recognised 1n the Statement of
Financial Activibies 1n the penod in which it 1s receivable, where there i1s certainty of receipt and it 1Is measurable

* Donations
Donations are recogmised on a recewvable basts where there s certainty of receipt and the amount can be reliably
measured

+ Otherincome
Other iIncome, including the hire of facilities, 1s recogmised in the penod it 1s receivable and to the extent the goods
have been provided or on completion of the service

« Donated Services and gifts in kind
The value of donated services and gifts in kind provided to the academy trust are recognised at their open market
value In the penod in which they are receivable as incoming resources, where the benefit to the academy trust can
be reliably measured An equivalent amount s included as expenditure under the relevant heading in the Statement
of Financial Activities, except where the gift in kind was a fixed asset in which case the amount 1s included in the
appropnate fixed asset category and depreciated over the useful economic ife in accordance with academy trust's
polcies
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 (contihued)

1 Statement of Accounting Policies (continued)

Resources Expended

All expenditure 1s recognised in the penod in which a liability 1s incurred and has been classified under headings that
aggregate ali costs related to that category Where costs cannot be directly attnbuted to particular headings they have been
allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of ime spent, and
depreciation charges allocated on the portion of the asset's use Other support costs are allocated based on the spread of
staff costs

» Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred Iin trading activities that raise funds

» Chantable activities
These are costs incurred on the academy trust's educational operations

» Govemance Costs
These include the costs attnbutable to the academy trust's comphance with constitutional and statutory
requirements, including audi, strategic management and trustees’ meetings and reimbursed expenses

All resources expended are inclusive of Irrecoverable VAT

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are camed at cost, net of depreciation and any
prowvision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life The
related grants are credited to a restncted fixed asset fund in the Statement of Financial Activities and camed forward in the
Balance Sheet Depreciation on such assets i1s charged to the restncted fixed asset fund in the Statement of Financial
Activities so as to reduce the fund over the useful economic Iife of the related asset on a basis consistent with the academy
trust's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wnite off the cost of each
asset on a straight-line basis over its expected useful lives, as follows

Buildings 2%
Main School Bulldings 3I7%
Biomass Boiler 7%
Furruture and equipment 10%
Computer equipment and software 33%
All Weather Surface Pitch 10%

Assets In the course of construction are included at cost Depreciation on these assets 1s not charged until they are brought
into use

A review for impairment of a fixed asset 1s carned out if events or changes in circumstances indicate that the carrying value
of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and thew recoverable
amounts are recognised as iImpairments Impairment losses are recognised in the Statement of Financial Activities

Leased Assets
Rentals under operating leases are charged on straight line basis over the lease term

Stock
Unsold uniforms are valued at the lower of cost or net realisable value

Taxation

The academy trust i1s considered to pass the tests set out in Paragraph 1 Schedule € of the Finance Act 2010 and therefore
it meets the defintion of a chantable company for UK corporation tax purposes Accordingly, the Academy Trust i1s
potentially exempt from taxation in respect of income or capital gains received within categones covered by chapter 3 part
11 of the Carporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to chantable purposes
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 (continued)

1 Statement of Accounting Policies (continued)

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme ('TPS’) and the
Local Government Pension Scheme (LGPS") These are defined benefit schemes and the assets are held separately from
those of the academy trust

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost 1s a substantially level percentage of current and
future pensionable payroll The contnbutions are determined by the Government Actuary on the basis of quinquenmal
valuations using a prospective benefit method As stated in Note 26, the TPS 1s a mult empleyer scheme and the academy
trust 1s unable to denhfy its share of the underlying assets and liabiliies of the scheme on a consistent and reasenable
basis The TPS s therefore treated as a defined contnbution scheme and the contnbutions recognised as they are paid
each year

The LGPS 1s a funded scheme and the assets are held separately from those of the academy trust in separate trustee
admimstered funds Pension scheme assels are measured at farr value and habilities are measured on an actuarial basis
using the projecied unit method and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the lhiabilites The actuanal valuations are obtained at least tnenmally and are
updated at each balance sheet date The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtalments They are included as part of staff costs Past service costs are recognised
immediately in the Statement of Financial Activities if the benefits have vested If the benefits have not vested immediately,
the costs are recognised over the penod until vesting occurs The expected return on assets and the interest cost are
shown as a net finance amount of other finance costs or credits adjacent to interest Actuanal gains and losses are
recognised immediately 1n other gains and losses

Fund Accounting
Unrestrnicted income funds represent those resources which may be used towards meeting any of the chantable objects of
the Academy at the discretion of the trustees

Restricted fixed asset funds are resources which are 1o be applied to specific capital purposes imposed by the
grantoer where the asset acquired or created 1s held for a specific purpose

Restricted general funds comprise all other restncted funds received and include grants from the Education Funding
Agency and Department for Education
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HARTISMERE SCHOOQL

Notes to the Financial Statements for the Year Ended 31 August 2013 (continued)

2

Voluntary Income

Donations - Revenue
Donations - Capital

Activities for Generating Funds

Hire of Facilites

ltems Sold

Sale of Fixed Assets

Insurance Claims

Academy Tnps

Catering Income

Income from Serices Prowvded

Investment Income

Bank Interest

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
559 - 559 12,651
- - - 8,359,629
559 - 559 8,372,280
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
38,065 - 38,065 39,102
67,881 - 67,881 41,133
- 3773 3,773 -
- - - 1,274
- 167,019 197,019 204,577
79,384 - 79,394 75248
37,531 - 37,531 41,657
222,871 200,792 423,663 402,391
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
528 - 528 652
528 - 528 652
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 (continued)

5

Funding for the Academy Trust's Educational Operations

DFE/EFA Capital Grants
Dewolved Formula Capital
Academies Capital
Maintenance Grant
MSDC Corporate
Regeneration Grant

DFE/EFA Revenue Grants
General Annual Grant

Start Up Grant

DfE/EFA Grants

EFAPnor Academy Service
Statutory Redundancy Costs
PE Teacher Grant

Other Government Grants
Other Government Grants
High Tanff Needs Funding
Suffolk CC Contrbubon from
Biomass Project

PE Teacher Grant

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £

- 19,306 19,306 19,407

- 37,510 37,510 352,216

- - - 30,000

- 56,816 56,816 401,623

- 4,384 937 4,384,937 4,467,979

- 35,208 35,208 96,660

- 40,333 40,333 -
7,600 - 7,600 -
7,600 4,460,478 4,468,078 4,564,639
- 74 500 74,500 85,918

4,084 = 41034 -
- - - 50,000

- - - 7,600
4,084 74,500 78,584 143,518
11,684 4,591,794 4,603,478 5,109,780
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 (continued)

6 Resources Expended

Non Pay Expenditure

Total Total
Staff Costs Premises Other Costs 2013 2012
£ £ £ £ £
Costs of actvties for generabng funds - - 67,881 67,881 38,126
Academy's educational operations
» Direct Costs 3,267,609 480,227 632,810 4,380,646 4,004,574
+ Allocated Support Costs 401,589 102,792 370,112 874,493 889,608
3,669,198 583,019 1,070,803 6,323,020 4,932,308
Governance costs{including
allocated support costs) - - 8,802 8,802 10,858
3,669,198 583,019 1,079,605 5,331,822 4,943,166
Incoming/outgoing resources for the year include
2013 2012
£ £
Operating leases 32,567 43,125
Fees payable to auditor - audit 7,240 7,380
Profit/(loss) on disposal of fixed assets (3,772) -
36,035 50,505
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 (continued)

7 Charitable Activities - Academy's Educational Operations

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
Direct Costs
Teaching and educatonal support staff costs 17,758 3,269,944 3,287,702 3,200,288
Depreciation - 480,227 480,227 171,472
Technology costs - 38,050 38,050 38,990
Educational supplies 8,381 208,466 216,847 211,454
Examinaton fees 6,552 105,734 112,286 116,781
Staff development - 26,259 26,259 26,753
Educational consultancy - 3,415 3,415 16,802
Educatonal Visits - 197,019 197,019 201,030
Pupil Transport - 18,841 18,841 21,004
32,691 4,347,955 4,380,646 4,004,574
Allocated Support Costs
Support staff costs - 401,808 401,808 390,376
Technology costs - 4816 4,816 9,124
Recruitment and support - 47,813 47,813 29,958
Maintenance of premises and equipment - 98,414 98,414 117,450
Cleaning - 6,979 6,979 5,865
Rent, rates and water - 25,743 25,743 29,569
Energy costs - 77,754 77,754 64,897
Insurance - 49,542 49,542 41,274
Travel and subsistence - 5,648 5,648 5,409
Caterning 70,069 20,026 90,095 94,596
Bank interest and charges - 11,000 11,000 10,600
Other support costs 3,801 51,080 54,881 91,090
73,870 800,623 874,493 889,608
106,561 5,148,578 5,255,139 4,894,182
8 Governance Costs
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
Legal and professional fees - 1,562 1,562 3,478
Auditor's remunerabon
- Audit of financial statements - 7,240 7,240 7,380
- 8,802 8,802 10,858
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 (continued)

9

Ail of the above employees participated in the Teachers’ Pension Scheme Dunng the year ended 31 August 2013, penston

Staff Costs
Total Total
2013 2012
Staff costs dunng the penod were £ £
Wages and salaries 3,038,997 2,953,988
Social secunty costs 216,863 217,689
Pension costs 413,338 395,350
3,669,198 3,567,027
ot which
Supply Teacher costs 38,500 22,751
Compensabon payments 54,743 -

The average number of persons (including senior management team) employed by the academy dunng the

year expressed as full ime equivalents was as follows

2013 2012
Charitable Activities No No
Teachers 53 54
Administration and support 34 37
Senior Management Team 2 2
89 93
The number of employees whose emoluments fell within the following bands was
2013 2012
No. No
£60,001 - £70,000 2 1
£70.001 - £80,000 - 2
£80,001 - £90,000 1 -
3 3

contnbutions for these staff amounted to £31,013 {2012 £30,034)
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 (continued)

10 Related Party Transactions - Trustees' Remuneration and Expenses

The pnncipal and other staff trustees only receive remuneration in respect of services they provide undertaking the roles of
principal and staff, and not in respect of their services as trustees Other trustees did not receive any payments, other than
expenses, from the academy trust in respect of their role as trustees The value of trustees’ remuneration was as follows

J McAtear (Headteacher trustee) £105,000 - £110,000 (2012 £95,000 - £100,000)
M Bumdge (staff trustee) £ 45,000-£ 50,000 (2012 £40,000 - £ 45,000)
P Aldous (staff trustee) £ 40,000 - £ 45,000 (2012 £45,000 - £ 50,000)
G Musgrave-Brown (staff trustee) £ 25,000 -£ 30,000 (2012 £25,000 - £ 30,000)

Dunng the year ended 31 August 2013, travel and subsistence expenses totalling £1,690 (2012 £1,842) were reimbursed
to 1 trustee

There were no other related party transactions involving the trustees

11 Trustees' and Officers’ Insurance

In accordance with narmal commercial practice the academy has purchased insurance to protect trustees and officers from
claims ansing from negligent acts, errors or omissions occurnng whilst on academy business The insurance provides cover
up to £1,000,000 on any one claim and the cost for the year ended 31 August 2013 was £644 (2012 £644)

The cost of this insurance 1s Included in the total insurance cost

12 Tangible Fixed Assets

Computer

Freehold Furniture Equipment

Land and Plant and and and

Bulldings Machinery Equipment Software Total

£ £ £ £ £

Cost
At 1 September 2012 8,049,482 931,653 535,728 146,492 9,663,355
Additions 30,354 - 144,362 22,803 197,519
Disposals - - - {10,194) {10,194)
At 31 August2013 8,079,836 931,653 680,090 159,101 9,850,680
Depreclation
At 1 September 2012 45 862 55,472 59,710 53,405 214,449
Charged in year 297,997 66,566 64,212 51,452 480,227
Disposals - - - (3,115) (3,115)
At 31 August2013 343,859 122,038 123,922 101,742 691,561
Net Book Values
At 31 August2013 7,735,977 809,615 556,168 57,359 9,159,119
At 31 August2012 8,003,620 876,181 476,018 93,087 9,448,906
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 (continued)

13

14

Stock

Uniform

Debtors

Trade debtors

VAT recoverable

Other debtors

Prepayments and accrued income
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2013 2012

£ £
15,621 16,250
15,621 16,250
2013 2012

£ £

- 9,549
18,781 33,024
44,417 18,244
94,445 76,513
157,643 137,330




HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 {continued)

15 Creditors amounts falling due within one year

2013 2012
£ £
Trade creditors 40,765 90,080
Other creditors 73,445 110,097
Accruals and deferred iIncome 170,590 189,532
284,800 389,709
Deferred Income (included within the above)
2013 2012
£ £
Deferred Income at 1 September 2012 106,564 62,455
Resources deferred in the year 96,151 106,564
Amounts released from previous years {106,564) (62,455)
Deferred Income at 31 August 2013 96,151 106,564
Deferred income held at 31 August 2013 includes 2013
£
EFA Rates re-imbursed for pericd 1 September2013to 31 March 2014 11,326
EDF Feed-In Tanffincome from solar panels to be repaid to Suffolk CC 2,856
Academytrips 65,901
Funds received In advance of goods and senaces supplied 16,068
96,151
Creditors: amounts falling due after more than one year
2013 2012
£ £
Amounts falling due between two and five years 59,896 94,865
59,896 94,865
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 {(continued)

16 Statement of Funds

Balance at Balance at
1 September incoming Resources Transfers Gains / 31 August
2012 Resources Expended infout Losses 2013
£ £ £ E £ £
Restricted general funds
General Annual Grant (GAG) - 4,384,937 (4,230,461) (154,476} - -
Other DfE/EFA grants 24,676 75,541 (72,689) - - 27,528
Other Restncted Funds 2,063 271,519 (273,003) - - 579
Pension reserve (368,000) - {(101,000) 95,000 60,000 (314,000)
(341,261) 4,731,997 (4,677,153) (59,476) 60,000 (285,893)
Restricted fixed asset funds
DfE/EFA capital grants 721,085 56,816 - - - 777,901
Capital expenditure from GAG 303,326 - - 59,476 - 362,802
Other capital Income 8,311,458 3,773 (480,227} - - 7,835,004
Other unrestncted funds - - - 122,345 - 122,345
9,335,869 60,589 (480,227) 181,821 - 9,098,052
Total restricted funds 8,994,608 4,792,586 {5,157,380) 122,345 60,000 8,812,159
Unrestricted funds
Unrestncted funds 84,444 235,642 (174,442) {122,345) - 23,299
Total unrestricted funds 84,444 235,642 {174,442) {122,345) - 23,299
Total funds 9,079,052 5,028,228 (5,331,822) - 60,000 8,835,458

The specific purposes for which the funds are to be applied are as follows

General Annual Grant (GAG) must be used for the normal running costs of the Academy A grant receivable from EFA of
£40,333 15 to support the Academy redundancies The following transfers have been made from GAG £85,000 to the
restricted pension fund representing the cost of employer contributions towards the Local Government Pension scheme A
transfer of £59,476 has been made from GAG representing fixed asset additions and catering loan repayment A transfer
from unrestncted funds of £122,345 has been made to the restricted fixed asset fund for additions

DfE/EFA and other grants were recevable dunng the year to support the standard of teaching and learning at the Academy
These grants include School Games Organiser, 16-19 Bursary, Teacher's Pay Grant, Activities for All and Graduate
Teacher Programme

The Academy was successful in a bid for capital funding of £75,020 through the Capital Maintenance Fund (provided by
Partnership for Schools) of which £37 510 was recewed In the year and the balance will be received in the year ending 31
August 2014 The grant will be used to create a suite of student toilets which can be used individually and which reach an
exceptionally high standard The project was started during the year and costs to the year ended 31 August 2013 amount to
£41,260 which have been capitalised

The pension reserve deficit at the year end was £314,000 and represents the Academy’s share of the deficit of the Local
Government Pension Scheme This deficit 1s being repatd over a seven year period

Unrestncted funds indude sale of school meals, uniform sales, hire of facilittes and income from services provided
Unrestnicted grants have been receved for PE Teacher advanced skills funding and High Tanff Needs These funds are
used to support expenditure from the restricted general funds as required

Under the funding agreement with the Secretary of State, the academy trust was not subject to a imit on the amount of GAG
that it could carry forward at 31 August 2013

The trust 1s carrying a net surplus of £28,107 on restncted grant funds and £23,299 unrestncted funds
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 (continued)
17 Analysis of Net Assets between Funds

Fund balances at31 August 2013 are represented by

Restricted

Unrestricted Restricted fixed asset Total funds

funds general funds funds 2012

£ £ £ £

Tangible fixed assets - - 9,159,119 9,159,119
Current assets 58,973 181,339 94723 335,035
Current habilites (35,674) (153,232) (95,894) (284,800)
Non currentliabilities - - (59,896) (59,896)
Pension scheme hability - (314,000) - {314,000)
Total net assets 23,299 {285,893) 9,098,052 8,835,458

18 Capital Commitments
2013 2012
£ £
Contracted for, but not provided In the financial statements

Tennis Courts Renovaticn 94,318 -
Science Display 1,579 -
Tollets/MFL Team Room Renovation 15,000 -
A2 Refurbishment - 8,664
110,897 8,664

19 Financial Commitments

Operating Leases
At 31 August 2013 the academytrust had annual commitments under non-cancellable operating leases as fo

2013 2012
£ £
Other
Expinng within one year 9,520 735
Expinng within two and five years inclusive 8,783 31,114
18,303 31,849
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HARTISMERE SCHOOL

Notes to the Financial Statements for the Year Ended 31 August 2013 (continued)

20

21

22

23

Reconciliation of Net Income to Net Cash Inflow
from Operating Activities

2013 2012
£ £
Netincome {303,594) 8,941,937
Depreciation 480,227 171,472
Capital grants from DfE and other capital iIncome (60,588) {401,623)
Fixed assets transferred from Local Authonties - (8,359,629}
interest recevable (528) (652}
FRS17 pension cost less contrnibutions payable (5,000) (26,000)
FRS17 pension finance cost 11,000 10,000
Decrease n stocks 629 (782)
Increase 1n debtors (20,313) 46,341
Decrease In creditors {114,316) (83,539)
Net cash Inflow from Operating Activities (12,483) 287,525
Returns on Investments and Servicing of Anance
2013 2012
£ £
Interest received 528 652
Net cash inflow from returns on iInvestment and servicing of finance 628 652
Capital Expenditure and Financial lnvestment
2013 2012
£ £
Purchase oftangible fixed assets (197,519) (895,575)
Capital grants 56,816 401,623
Receipts from sale of tangible fixed assets 10,851 -
Decrease in capital financing {25,562) (15,562)
Net cash outflow from capital expenditure and financial investment {(165,414) (5098,514)
Analysis of Changes in Net Funds
At 1 September At 31 August
2012 Cash flows 2013
£ £ £
Cashin hand and atbank 329,140 {167 ,369) 161,771
329,140 (167,369) 161,771
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24 Contingent Liabilities

Dunng the penod of the Funding Agreement, in the event of the sale or disposal by other means of any asset for which a
Government capital grant was received, the Academy 1s required erther to re-invest the proceeds or to repay to the
Secretary of State for Education the same proportion of the proceeds of the sale or disposal as equates with the proportion
of the onginal cost met by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy serving notice,
the Academy shall repay 1o the Secretary of State sums determined by reference to

(a) the value at that time of the Academy's site and premises and other assets held for the purpose of the Academy
and
(b the extent to which expenditure incurred in providing those assets was met by payments by the Secretary of State

under the Funding Agreement

25 Members Liability

Each member of the chantable company undertakes to contribute to the assets of the company in the event of it being
wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10, for the debts and iabilhes contracted before he/she ceases to be a member
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268 Pension and Similar Obligations

The academy's employees belong 1o two principal pension schemes the Teachers’ Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which 1s
managed by Suffolk Council Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest actuanal
valuation of the TPS related to the penod ended 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contnbutions at erther the beginming or the end of the financial year
Teachers’ Pension Scheme
Introduction

The Teachers Pension Scheme 1s a statutory, contnbutory, defined benefit scheme governed by the Teachers Pensions
Regulations (2010} These regulations apply to teachers in schools that are maintained by loca! authonties and other
educalronal establishments, including academies, in England and Wales In addition, teachers in many independent and
voluntary-aided schools and teachers and lecturers in sorme establishments of further and higher education may be eligible
for membership Membership 1s automatic for full tme teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in part-time employment following appointment or a change of contract Teachers and lecturers are
able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by varnious bodies, therr retrement and other pension benefits are set out In
regulations made under the Superannuation Act (1972) and are paid by public funds provided by Parlament The TPS is an
unfunded scheme and members contnbute on a “pay as you go™ basis — these contributions along with those made by
employers are credited to the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation Account,
to be kept of receipts and expenditure (Including the cost of pensions’ increases) From 1 Aprl 2001, the Account has been
credited with a real rate of return, which 1s equivalent to assuming that the balance in the Account 1s invested in notional
investments that produce that real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS 1s assessed in two parts First, a standard contribution rate
was determined This 1s the contribution, expressed as a percentage of the salanes of teachers and lecturers in service or
entering service during the penod over which the contnbution rate applies, which if it were paid over the entire active service
of these teachers and lecturers would broadly defray the cost of benefits payable n respect of that service Secondly, a
supplementary contnibution 1s payable if, as a result of the actuanal review, 1t 1s found that accumulated habilities of the
Account for benefits to past and present teachers, are not fully covered by standard contnbutions to be paid in future and by
the notional fund bwlt up from past contributions The total contnbution rate payable 1s the sum of the SCR and the
supplementary contnbution rate

The last valuation of the TPS related to the period 1 Apnl 2001 to 31 March 2004 The Government Actuary’s report of
October 2006 revealed that the total liabilities of the Scheme (pensions currently in payment and the estimated cost of
future benefits) amounted to £166,500 milion The value of the assets (estimated future contnibutions together with the
proceeds from the notional tnvestments held at that valuation date) was £163,240 millton The assumed real rate of return
was 3 5% in excess of pnces and 2% in excess of earnings The rate of real earnings growth was assumed to be 1 5% The
assumed gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary
coninbution rate was assessed to be 0 75% (to balance assets and habilities as required by the regulations within 15 years)
This resulted 1n a total contnbution rate of 20 5%, which translated into an employee contribution rate of 6 4% and employer
contnbution rate of 14 1% payable
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26 Pension and Similar Obligations (continued)

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of benefits and
many other factors Many of these are being considered as part of the work on the reformed TPS, as set out below
Scheme valuations therefore remain suspended The Public Service Pensions Bill which 1s being debated in the House of
Commons, provides for future scheme valuations to be conducted in accordance with Treasury directions The timing for
the next valuation 1s still to be deterrmined, but 1s likely to be before the reformed schemes are introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final repert iIn March 2011 and made recommendations about how pensions can be made
sustainable and affordable, whilst remaiming fair to the workforce and the taxpayer The Government accepted Lord
Hutten’s recommendations as the basis for consultation and Ministers engaged in extensive discussions with trade unions
and other representative bodies on reform of the TPS Those discussions concluded on 9 March 2012 and the Department
puthshed a Proposed Final Agreement, setting out the design for a reformed TPS to be implemented from 1 Aprnl 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an accrual rate of 1/57",
and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire earlier or later than
therr Normal Pension Age Importantly, pension benefits built up before 1 Apnl 2015 wall be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of Normal
Pension Age on 1 Apni 2012 will see no change to the age at which they can retire, and no decrease in the amount of
pension they receive when they retire There will also be further transitional protection, tapered over a three and a half year
period, for people whe would fall just outside of the 10 year protection

In his intenm report of October 2010, Lord Hutton recommended that short term savings were also required, and that the
only realistic way of achieving these was to increase member contributions At the spending review 2010 the Government
announced an average increase of 3 2 percentage points on the contribution rates by 2014-15 The increases were to be
phased in from Apnl 2012 on a 40 80 100% basis

Under the definitions set out in Financial Reporting Standard (FRS17) Retirement Benefits, the TPS 1s a mult-employer
pension scheme The academy i1s unable to identify its share of the underlying assets and labilittes of the scheme
Accordingly, the academy has taken advantage of the exemption iIn FRS17 and has accounted for its contnbutions to the
scheme as if it were a defined contnbution scheme The academy has set out above the information available on the
scheme

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-admimistered funds The total
contnbution made for the penod ended 31 August 2013 was £120,000, of which employer's contributions totalled £95,000
and employees’ contributions totalled £25,000 The agreed contribution rates for future years are 23 4% for employers and
a vanable % for employees dependant on the salary of individuals as follows

Annual Salary Contribution
Rate
£0-£13,700 550%
£13,701 - £16,100 5 80%
£16,101 - £20,800 590%
£20,801 - £34,700 6 50%
£34,701 - £46,500 6 80%
£46,501 - £87,100 720%
Abowve £87,100 7 50%
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26 Pension and Similar Obligations (continued)

Principal Actuarial Assumptions

At 31
August

2013

p-a.
Rate of increase in salaries 5.10%
Rate of Increase for pensions in paymentinfiation 2.80%
Discount rate for scheme labilihes 4 60%
Expected Return on Assets 590%

At 31
August
2012
pa.

4 50%
220%
410%
4 50%

The current mortalty assumptions include sufficient allowance for future improvements in mortality rates The assumed life

expectations on retirement age 65 are

At 31
August

Retinng today 2013
Males 214
Females 23.3
Retinng in 20 years
Males 237
Females 257

The academy's share of the assets and habilities in the scheme and the expected rates of retumn were

Expected Fair value Expected

return at 31 at 31 return at

August August 31 August

2013 2013 2012
£

Equites 6.70% 861,000 5 50%

Bonds 4.10% 262,000 2 80%

Property 4.70% 112,000 370%

Cash 360% 12,000 2 80%
Total market value of assets "1,247,000

Present value of scheme habihites

- Funded (1,561,000}
Deficit in the scheme (314,000)

At 31
August
2012
214
233

237
257

Fair value
at31
August
2012
£

573,000
286,000
89,000
30,000

"~ 988,000

{1,356,000)
620,000

None of the fair values of the assets shown above includes any of the Academy's own financial instruments or any property

occupied by, or other assets used by, the Academy

The return on the Fund in market value terms for the penod to 31 August 2013 1s estmated based on actual Fund retums

as provided by the Administenng Authonty and index returns where necessary

The actual return on scheme assets was £139,000 (2012 £51,000)
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26 Pension and Similar Obligations {continued)

Amounts recognised in the statement of financial activities

Current serace cost (net of employee contnbutons)
Pastserice cost
Total operating charge

Analysis of pension finance income/(costs)
Expected return on pension scheme assets
Interest on pension hiabihtes

Pension finance income/{costs)

2013 2012
£ £
90,000 73,000
80,000 73,000
2013 2012
£ £
47,000 52,000
(58,000) (62,000)
{11,000) (10,000)

The actuanal gains and losses for the current year are recognised in the statement of financial activibes The cumulative
amount of actuanal gans and losses recognised In the statement of financial activities since the adoption of FRS17 1s a

£102,000 gain (2012 £42,000 gan)

Movements in the present value of defined benefit obligations were as follows:

Opening defined benefit obligaton
Current serice cost

Interest cost

Employee contnbutions

Actuanal (gain) loss

Benefits paid

Past Semice cost

Curtailments and setiements
Scheme liabilities at 31 August

Movements in the fair value of Academy’s share of scheme assets

Fair value of scheme assets at 1 September
Expected return on scheme assets

Actuanal gain {loss)

Employers contnbutions

Employee contnbutions

Benefits paid

Fair value of scheme assets at 31 August

The estimated value of employer contnbutions for the year ended 31 August 2014 1s £94,000
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2013 2012
£ £
1,356,000 1,094,000
90,000 73,000
58,000 62,000
25,000 24,000
32,000 103,000
1,561,000 1,356,000
2013 2012
£ £
988,000 814,000
47,000 52,000
92,000 (1,000)
95,000 99,000
25,000 24,000
1,247,000 988,000
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The history of experience adjustments is as follows,

2012
£
(1,356,000)
988,000

(368,000}

2013

£
Present value of defined benefit obligations (1,661,000)
Fair value of share of scheme assets 1,247,000
Deficit in scheme (314,000)

£
Experience adjustments on share of scheme assets 92,000
Experience adjustments on scheme liabilities {32,000}

£
(1,000)
(103,000)

27 Related Party Transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which a trustee has an interest
All transactons involving such organisations are conducted at arm’s length and in accordance with the academy trust's

financial regulations and normal procurement procedures

No related party transaction took place in the pernod of account
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