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Notice to creditors

We have made this document available to you to set out the purpose of the
administration and to explain how we propose to achieve it.

We have also explained why the Company entered administration and how likely it is that
we will be able to pay each class of creditor.

You will find other important information in the document such as the proposed basis of
our remuneration.

A glossary of the abbreviations used throughout this document is attached (Appendix 7).
Finally, we have provided answers to frequently asked questions and a glossary of

insolvency terms on the following website, http://morsesclub.ia-insolv.com. We hope this
is helpful to you.

Should you require a hard copy of this report or other document available on the
insolvency portal, please contact us by email at
suppliers_morsesclub@interpathadvisory.com; in writing to The Joint Administrators of
Morses Club Limited, c/o Interpath Advisory, 5th Floor, 130 St Vincent Street, Glasgow G2
5HF, United Kingdom; or by telephone on 0203 989 2771.

Please also note that an important legal notice about this statement of proposals is
attached (Appendix 8).

Fraud warning:

Being alert to scams - all customers should remain alert to the possibility of fraud. If you
are cold called by someone claiming to be from the Company, Interpath or the FCA,

please end the call and call the Morses Club customer team on 0330 045 0719. More
information about this can be found on the FCA website at:
www.fca.org.uk/scamsmarthttps:/ /www.fca.org.uk/scamsmart.

Fraudsters may contact creditors asking for an upfront fee or tax to release an investment,
pay a dividend or enable the release of money payable to the creditor. An administrator
would never ask for such a payment nor instruct a third party to make such a request.

. See Notice: About this Report. All rights reserved. © 2023 Interpath Ltd. All rights reserved.
interpath P ¢ P ¢
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1 Executive summary

Morses Club Limited - in administration (the ‘Company’/’Morses’) was incorporated
on 16 January 2009 and operated a Home Collect Credit (‘HCC’) business offering
loans generally between £200 and £1,500 with a tenor of up to 52 weeks. The
majority of loans recently issued were for a tenor of 3 or 6 months.

The market in which the Company operated experienced a significant upturn in the
number of redress claims being brought by customers in relation to past lending
practices and in particular by claims management companies. Although the
Company had historically been profitable, the increasing number of claims being
received, together with the costs of administering and paying redress sums for
such claims, significantly impacted the Company’s available working capital and
led it to be loss making since its financial year 2022 (“FY22”). In addition, the
Financial Conduct Authority (‘FCA’) made supervisory interventions in regard to the
firm’s lending practises and required the firm to appoint a s166 Skilled Person to
undertake a review. Subsequently, the redress liabilities identified and the
operational costs of handling customer complaints led Management to seek a
restructuring of the business in order to allow the business to avoid insolvency.
This restructuring included the implementation of a Scheme of Arrangement
(‘Scheme’) in 2023 that sought to address the historic redress liabilities.

As part of the restructuring, the Group (being Morses, its direct subsidiary Shelby
Finance Limited (also now in administration) (‘Shelby’) and dormant non-trading
entities) also needed to perform the following, as well as certain other things:

to refinance its debt facilities with Hay Wain Group Limited (as Security Agent)
(‘Hay Wain’), its sole secured creditor, which matured on 16 November 2023; and

under the terms of the Scheme, perform an equity raise by June 2024.

Management was unable to refinance the debt facilities prior to them maturing.
Subsequently, the directors deemed it unlikely that the Company would be able to
avoid insolvency and having regard to their legal duties (on which they had been
taking professional advice), the directors concluded that they should take steps to
appoint administrators to the Company.

Rob Spence and Ed Boyle were appointed as Joint Administrators of the Company
by the Directors on 17 November 2023. On the same date, Rob Spence and Ed Boyle
were also appointed as Joint Administrators of Shelby (See Section 2 - Background
and events leading up to the Administration).

The Company ceased making any new customer loans shortly prior to our
appointment as Joint Administrators. We are trading the business in a limited
capacity, using Company staff and systems to collect outstanding loan balances,
whilst we additionally explore the options available to sell the loan book and
supporting platform to a third party in order to maximise realisations for
creditors. The Company needs to continue to comply with its regulatory
obligations, such as the handling of customer complaints, whilst collecting out
the loan book (See Section 3 - Strategy and progress of the administration to
date).
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Hay Wain holds fixed and floating charge security in relation to a £3.1 million debt
facility which is cross guaranteed by Shelby. Based on current estimates, we
consider that the Secured Creditor is likely to be repaid in full, although this is
subject to the level of net realisations from the Company’s assets (Section 5 -
Dividend prospects).

At present we understand that ordinary preferential creditor claims of £232,856
may exist in respect of arrears of wages, unpaid annual leave and certain pension
benefits accrued to the Company’s employees. We are also aware of secondary
preferential creditor claims of £442,430 that relate to employer-based taxes due to
HMRC that are unpaid at our appointment. It is currently uncertain whether there
will be any funds available for a distribution to either the ordinary or secondary
preferential creditors (See Section 5 - Dividend prospects).

Based on current estimates, it is highly unlikely that there will be a dividend
available for unsecured creditors, other than potentially to the extent of any
amount available pursuant to the Prescribed Part. Whether there will be any funds,
and if so the quantum set aside under the Prescribed Part provisions, remains
uncertain as we await the outcome of legal advice to confirm the status of the
Secured Creditor’s fixed and floating charge security and as we assess interest in
the Company’s assets (See Section 5 - Dividend prospects).

As a result of the Administration, the Scheme automatically terminated. The
Scheme had identified over 60,000 customers with redress claims who are now
treated as unsecured creditors of the Company. In addition, under the terms of the
Scheme, there are two trust funds, being the Early Termination Fund of £1.2 million
and the VREQ Refund of £0.2 million which are to be paid to certain customers with
redress claims and which we are managing in line with the Trust terms.

The Joint Administrators’ proposals will be deemed approved, with no requirement
to seek deemed consent or use a decision procedure, as it appears that the
Company has insufficient property to enable us to make a distribution to the
unsecured creditors, other than potentially by virtue of the Prescribed Part. Our
proposals will be deemed approved within eight business days following delivery
to creditors (See Section 7 - Approval of Proposals).

We propose that our remuneration will be calculated and drawn on the basis of the
time properly given by us and our staff. We will seek approval of our remuneration
from the relevant creditor bodies in due course. As mentioned above, we
anticipate the only funds that may be available to unsecured creditors will be any
Prescribed Part. Accordingly, at present we envisage the applicable creditor bodies
for approving remuneration and other decisions during the administration to be
the Secured Creditor and potentially also the preferential creditors (Section 8 -
Joint Administrators’ remuneration, expenses and pre-administration costs).

Whilst we are not in a position to confirm our proposed exit route from
administration, we currently consider the most likely exit route will be via
dissolution of the Company (See Section 6 - Ending the administration).
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This document in its entirety is our statement of proposals. A summary list of the
proposals is shown in Section 9 together with all relevant statutory information
included by way of appendices. Unless stated otherwise, all amounts in the
proposals and appendices are stated net of VAT.

(750~

Robert Spence
Joint Administrator

interpath
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2 Group structure

Group Gorporate Structure

Shelby Finance Limited - In
Administration
(Dot Dot business)

Dormant
companies

U Holdings
Limited
{Dormant)

The table above shows the simplified group structure. All entities displayed within the
simplified group structure are wholly owned subsidiaries. Together the entities form
the ‘Group’.

The Group consists of two operating companies, being Morses Club Limited (‘Morses’
or ‘the Company’) and Shelby Finance Limited (‘Shelby’), both of which are now in
administration.

Morses Club Limited - in Administration

Morses, incorporated on 16 January 2009, is the parent company of the Group and
operated the HCC business.

The HCC division was the market leader in UK home collect credit offering loans
between £200 and £1,500 with a tenor of up to 52 weeks but with the majority of loans
more recently being issued for 3 or 6 months.

Morses was previously named Morses Club PLC and was listed on AIM. However, as part
of the wider restructuring activity and in order to reduce costs, it de-listed from AIM
and re-registered as a private limited company in February 2023.

Shelby Finance Limited - in Administration
Shelby, incorporated on 25 June 2012, commenced trading as Dot Dot Loans in March
2017 to provide the Group’s online offering. The online business typically offered loan

products with an average loan value between £100 and £1,000 with a 3 to 9 months
tenor.
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U Holdings Limited

We understand this company together with several other entities in the wider group
all represent dormant, non-trading entities.

3 Background and events leading to the
administration

3.1 Background information

The Company was incorporated on 16 January 2009 and was one of the largest home
collect credit providers in the UK, offering small loans from £200 to £1,500 through its
‘Morses Club’ brand and its network of customer service representatives in the UK.

The Company operated from leasehold premises in Nottingham and Sheffield.
However, following the COVID-19 pandemic the vast majority of the employee base
were remote working. At the date of our appointment, the Company had 295
employees.

3.2  Funding and financial pesition of the Company

The market in which the Company operated experienced a significant upturn in the
number of redress claims being brought by customers in relation to past lending
practices and in particular by claims management companies. Although the Company
had historically been profitable, the increasing number of claims being received,
together with the costs of administering and paying redress sums for such claims,
significantly impacted the Company’s available working capital and led it to be loss
making since FY22. In addition, the Financial Conduct Authority (‘FCA’) made
supervisory interventions in regard to the firm’s lending practises and required the
firm to appoint a s166 Skilled Person to undertake a review. Subsequently, the redress
liabilities identified and the operational costs of handling customer complaints led
Management to seek a restructuring of the business in order to allow the business to
avoid insolvency. This restructuring included the implementation of a Scheme of
Arrangement (‘Scheme’) in 2023 that sought to address the historic redress liabilities.

(£'m) FY23 FY22 FY21 FY20
Revenue 57.4 81.8 86.4 119.3
Profit/(loss) after tax (24.7) (59.2) 14.2 20.4

3.3  Events leading to the administration

In May 2023 the High Court approved a Scheme for Morses that sought to resolve its
redress liabilities relating to unaffordable loans made by Morses between 1 April 2007
and 2 August 2022. Morses was operating the Scheme and assessing customer claims,
with the intention that it would be able to pay compensation to customers with valid
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claims in late 2024. The Scheme was designed as part of a wider restructuring in which
it also required, amongst certain other requirements, Morses to both refinance its
existing debt facilities with Hay Wain (which, following two extensions, matured on 16
November 2023) and perform an equity raise by June 2024. The purpose of the equity
raise was to fund the Scheme compensation payments to customers.

Hay Wain's facility originally expired at the end of September 2023, and the two other
secured lenders at the time, Santander and Shawbrook, had expressed a desire to exit
the Company and the sector. As a consequence, the Board explored options to secure
either new funding or other interest in acquiring the Company/its business and assets.
The Board worked on this with its financial advisor, EY, during 2022 and 2023. From
September 2023, it looked as though an interested party would provide replacement
funding to allow the three secured lenders to exit and this option was vigorously
pursued. Hay Wain agreed to extend its facility to the end of October 2023 to provide
time for the Board to pursue negotiations with the interested party. At this point,
Santander and Shawbrook were repaid and exited — partially funded by cash held by
the Company and partly funded by Hay Wain. Hay Wain then further extended their
facility to 16 November 2023, at the request of the Board and to provide further time
for the interested party to conclude a transaction.

On 10 November 2023, whilst Management continued to try and secure replacement
funding for the business, Management engaged Interpath to perform contingency
planning for a potential administration appointment in the event other funding was
not available within the applicable timeframe.

Despite ongoing efforts in the interim period, Management concluded that they would
be unable to secure replacement funding for the business and ultimately sought the
appointment of the Joint Administrators. Following consent from the FCA under The
Financial Services and Markets Act 2000, and with the consent of the Secured Creditor,
Rob Spence and Ed Boyle were appointed as Joint Administrators of the Company by
the directors on 17 November 2023. The Scheme automatically terminated on our
appointment.

At the time of our appointment, we disclosed to the Court details of the work carried
out for the Company by Interpath up to that time - summarised below:

on 5 October 2022, Interpath were engaged by the Company to provide a valuation
report of its subsidiary, Shelby;

in January 2023, Interpath were engaged by the Company to provide a valuation of
the Company as well as Shelby;

in January 2023, Interpath were engaged by the Company to provide a review of the
financial forecasts for the Company and Shelby for the next two years under two
separate scenarios as part of the development of the Scheme;

in November 2023, Interpath were engaged by the Company to provide Contingency

Planning in relation to a potential administration appointment of both the
Company and Shelby.
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We are satisfied that the work carried out by Interpath before our appointment,
including the pre-administration work summarised above, has not resulted in any
relationships which create a conflict of interest or which threaten our independence
to such a degree that we should not have accepted the administration appointment.

Furthermore, we are satisfied that we are acting in accordance with the relevant
guides to professional conduct and ethics.

3.4  Pre-administration work
The following work was carried out in the days prior to our appointment with a view to
placing the Company into administration:

Interpath undertook preparatory steps for taking control of the Company;

Interpath prepared Day 1 customer FAQs and worked with the Company to address
concerns of employees immediately following our appointment;

Interpath assisted in the preparation of the appointment documents;

Foot Anstey LLP (‘Foot Anstey’) advised the Company regarding the administration
appointment;

Foot Anstey assisted the directors with the preparation and filing of the
appointment documents.

This work was necessary in order to place the Company into administration. Details of
our engagement with the Company are set out in Section 3.3 above.

We carried out this work with the objective of achieving the purpose of the
administration in accordance with Paragraph 3(1)(b), achieving a better result for the
Company'’s creditors as a whole than would be likely if the Company was wound up
(without first being in administration).

3.5  Appointment of Joint Administrators

Consent from the FCA under The Financial Services and Markets Act 2000 was received
on 15 November 2023. The directors then resolved on 16 November 2023 to appoint us
as Joint Administrators.

The notice of appointment was lodged at the High Court of Justice Business and
Property Courts of England and Wales Insolvency and Companies List (ChD) on 17
November 2023 and we were duly appointed.

Watson Farley & Williams LLP, a firm of independent lawyers, were engaged by us to
undertake a review of our appointment, which they have confirmed is valid.
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4 Strategy and progress of the
administration to date

41  Strategy to date
Strategy

The Company had ceased any new lending shortly prior to our appointment. As a
result, our current strategy for the administration, in order to maximise realisations
for creditors, is to continue the collection of the outstanding loan book for a period of
time whilst simultaneously conducting a marketing process to sell all or parts of the
residual loan book. The Company needs to continue to comply with its regulatory
obligations, such as the handling of customer complaints, whilst collecting out the
loan book.

Trading

As above, we are continuing to trade the business in a limited capacity in order to
collect the outstanding loans. We have retained a team of staff within the Company
and secured the ongoing operation of IT systems in order to maintain both a stable
platform and customer service levels to help conduct operations in line with the
Company'’s regulatory obligations.

Upon our appointment, all critical IT suppliers to the business were contacted and in
certain instances letters were issued in accordance with section 233B of the Insolvency
Act 1986 requiring them to continue to supply their goods and/or services to the
Company.

In order to meet the immediate expenses of the administration, including material IT
and payroll costs for November 2023, Hay Wain agreed to provide short-term funding
to the administration totalling £0.5 million. This funding will be repaid very shortly.

Employees

The Company employed 295 members of staff across the business on our appointment.
Immediately upon our appointment, 80 employees were made redundant, with the
majority of these positions relating to the lending and underwriting departments, a
business activity that had ceased shortly prior to our appointment.

An employee consultation process has been set up by the Joint Administrators and
employee representatives from the Company are consulted on a periodic basis around
the key activities in the administration process, including any planned further
redundancies.

As the administration strategy developed, a further round of redundancies was
initiated on 6 December 2023, resulting in a further 30 redundancies. With the
inclusion of further ad hoc redundancies throughout the period since our
appointment, a total of 113 employees have been made redundant to date, leaving a
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staff base of 182 retained by the Company to assist with the ongoing debtor collection
and orderly wind down of the business.

Sale of loan book

We are seeking to sell all or parts of the residual loan books. We have identified a
number of potentially interested parties and have circulated a teaser document
providing an overview of the assets available for sale. Virtual data room access will be
provided to parties who wish to progress their interest upon signing a non-disclosure
agreement. The sale process remains in progress, and details of the process and its
outcome will be included in the Joint Administrators’ next update to creditors.

Leasehold properties

Since the impact of COVID, the business has operated on a remote basis. However, the
Group continued to operate from two leasehold properties located in Nottingham and
Sheffield. A formal surrender of the Nottingham property was offered to the landlord
on behalf of Morses and Shelby upon our appointment and Shelby has agreed terms
with the landlord of the Sheffield property for the ongoing occupation of the premises
to help facilitate an orderly wind down of the businesses.

Redress creditors

Under the terms of the Scheme, due to the appointment of administrators to the
Company the Scheme was automatically terminated early. As at 17 November 2023,
over 100,000 customers had submitted a claim in the Scheme, of which over 60,000
had been identified as being eligible for a Scheme Creditor Payment (as defined under
the Scheme) pursuant, in the vast majority of cases, to the Scheme’s automated claim
adjudication methodology. These 60,000 customers are now treated as being
unsecured creditors in the administration. In addition, there were approximately 8,000
claims that had been submitted but not yet adjudicated by the Company. We have
worked to adjudicate these claims in line with the Scheme methodology.

As part of the Scheme, the Company had agreed to set aside £1.2 million for customers
with valid redress claims so that those customers would not be in a worse position if
the Scheme subsequently failed, or the Company was placed into administration.
These funds were known as the Early Termination Funds (‘ETF’). However, the terms of
the ETF do not provide a formal mechanism to allow us to confirm the beneficiaries of
the funds nor a process to distribute the funds. We therefore anticipate needing to
seek a Court order to both i) establish a claim deadline and ii) confirm that costs
incurred in distributing the ETF are deducted from those funds. It remains uncertain
whether there are sufficient funds in the ETF to allow a distribution to beneficiaries,
noting there being in excess of 60,000 known eligibile claimants and a further
unknown number of potential claimants.

In addition to the ETF, the Company also held £0.2 million of VREQ Refunds on trust
pursuant to the Scheme terms. These trust funds continue to be held and
administered by the Company and it is anticipated some amounts may be available to
be released to the Company in due course.
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4.2 Asset realisations

Realisations from the date of our appointment to 8 December 2023 are set out in the
attached receipts and payments account (Appendix 2).

Summaries of the most significant realisations to date are provided below.

Loan book receipts

The outstanding loan book at the date of our appointment consisted of 46,484 non-
defaulted current loans with a gross outstanding balance of £18.1 million, and a

further 21,712 of defaulted loans with a gross outstanding balance of £12.1 million. A
summary of the loan book as at the date of our appointment is provided below:

Loan Book Debts as at 17 November 2023

Gross Book Debt Total Loans
Non-Defaulted £18,054,319 46,484
MCL All Products
Defaulted £12,073,173 21,712

In the period to 8 December 2023, we collected £1.7 million in relation to outstanding
customer loans of which £0.7 million has been received into the administration bank
account. £1.0 million has been received into the Company’s pre-appointment bank
accounts (held with Santander Bank) which will shortly be transferred to the
administration estate.

Cash at bank

The Company operated accounts with Santander, including five current accounts and
two trust accounts. We notified Santander immediately of our appointment as Joint
Administrators and requested an immediate freeze on all accounts to preserve the
cash held in each of these accounts.

The balances on appointment totalled £0.1 million. We have recovered £33,000 and we
are seeking to recover the remaining pre-appointment Bank balance. We will update
creditors on this in due course.

Funding

As noted in Section 4.1 above, shortly following the appointment, Hay Wain provided
short-term funding to the administration estate totalling £0.5 million to ensure the
November payroll payment could be made as it fell due shortly after the Joint
Administrators’ appointment. These funds do not constitute an asset realisation in the
estate and are anticipated to be repaid shortly.

Investigations

We are reviewing the affairs of the Company to find out if there are any actions which
can be taken against third parties to increase recoveries for creditors.

In this regard, if you wish to bring to our attention any matters which you believe to be
relevant, please do so by emailing us at suppliers_morsesclub@interpathadvisory.com

infe rpa'l‘h Document Classification - Confidential 10



or by writing to The Joint Administrators of Morses Club Limited, c/o Interpath
Advisory, 5th Floor, 130 St Vincent Street, Glasgow G2 5HF, United Kingdom.

43 Costs

An estimate of the anticipated costs likely to be incurred throughout the duration of
the administration is set out in the attached summary of expenses (Appendix &).

As mentioned in Section 4.1 above, as part of the Scheme the ETF was set aside in a
protected trust for customer redress claims in the event the Scheme failed. At this
stage, we are developing a strategy to ensure a cost effective approach to invite,
adjudicate and pay a dividend on customer redress claims from the ETF funds
available. Due to the high volume of potential redress claims that may exist in the
customer population, the cost of dealing with customer redress claims is likely to be
material. As a result of the uncertainty over the process and costs to deal with the ETF,
no costs are included for this work in our current forecasts. We will update our
forecasts in due course once the strategy has been finalised. We anticipate costs
specifically relating to the ETF will be borne by the ETF rather than the administration
estate and therefore these costs will not be subject to the approval of the creditors of
the Company.

Payments made from the date of our appointment to 8 December 2023 are set out in
the attached receipts and payments account (Appendix 2).

Summaries of the most significant payments made to date are provided below.
Wages & salaries
To date, £430,000 has been paid in respect of the November payroll to cover the 214

staff originally retained by the Company to assist with the realisation of assets and
orderly wind down of the Company.
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IT costs

Approximately £234,000 has been paid to date to cover payments to critical IT
suppliers who are required to help maintain a stable platform in order to facilitate the
ongoing collection of outstanding loan balances.

9 Dividend prospects

5.1 Secured Creditor

The Company has one Secured Creditor. As is normal in this situation, we have
engaged Watson Farley & Williams LLP, an independent firm of solicitors, to
undertake a review of the security documentation. This review remains ongoing
and will specifically consider the validity and nature of the Secured Creditor’s first
ranking fixed charge over cash at bank and realisations from the loan book.

The Company'’s total secured debt as at the date of the Joint Administrators’
appointment was £3.1 million.

Based on current estimates we consider that the Secured Creditor is likely to be repaid
in full, although this is dependent on the nature of their security and the level of net
realisations from the Company’s assets.

Upon our appointment, the Secured Creditor also provided the Company with short-
term funding of £0.5 million to cover initial operational costs falling due in the
administration. This funding will shortly be repaid in full.

5.2  Ordinary preferential creditors (employees)

Claims from employees in respect of (1) arrears of wages up to a maximum of £800 per
employee, (2) unlimited accrued holiday pay and (3) certain pension benefits, rank
preferentially (in advance of floating charge holders and ordinary unsecured creditors)
and in priority to other preferential creditors (see 5.3 below). These claims are
therefore referred to as "ordinary preferential creditors".

The Directors’ statement of affairs estimates the amount of ordinary preferential
claims at the date of our appointment to be £232,856.

Based on current estimates, it is uncertain whether there will be a dividend to
ordinary preferential creditors.

5.3  Secondary preferential creditors (HMRC)

Certain claims from HMRC rank preferentially, but secondary to the employee, ordinary
preferential creditors above. These claims are therefore referred to as "secondary
preferential creditors”.
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The Directors’ statement of affairs estimates the amount of secondary preferential
claims at the date of our appointment to be £442,430.

Based on current estimates, it is uncertain whether there will be a dividend to
secondary preferential creditors.

54  Unsecured creditors

Based on current estimates, it is highly unlikely that there will be a dividend to
unsecured creditors.

Trade and other creditors are owed a total of £6.4 million according to the Directors’
statement of affairs. In addition to this, the Scheme assessed that over 60,000
customers had redress creditor claims in excess of £143.8 million. We note that the
Scheme deadline of 30 November 2023 for Scheme claims does not apply to the
administration and therefore the value of customer redress claims may be greater
than this should further customers submit complaints.

6 Ending the administration

6.1 Exit route from administration

We consider it prudent to retain all of the options available to us, as listed in Section 9
to bring the administration to a conclusion in due course.

However, at this stage we anticipate that the most likely exit route will be dissolution.

6.2 Discharge from liability

At the appropriate time we propose to seek approval from the Secured Creditor, and
if we anticipate there being funds available to distribute to them then also from the
preferential creditors, that we will be discharged from liability in respect of any
action as Joint Administrators upon the filing of our final receipts and payments
account with the Registrar of Companies.

Discharge does not prevent the exercise of the Court’s power in relation to any
misfeasance action against us.

1  Approval of proposals

1.1 Deemed approval of proposals

The Joint Administrators’ proposals will be deemed approved, with no requirement to
seek deemed consent or use a decision procedure, as it appears that the Company has
insufficient property to enable us to make a distribution to the unsecured creditors.
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On expiry of eight business days from the date our proposals were delivered to the
creditors, they will be deemed to have been approved by the creditors unless 10% in
value of creditors request that a decision procedure is convened. Further details of the
steps to convene a procedure are detailed below.

1.2  Creditors’ right to request a decision

We will use a decision-making procedure or deemed consent to seek approval of our
proposals (1) if asked to do so by creditors whose debts amount to at least 10% of the
total debts of the Company, and (2) if the procedures set out below are followed.

Requests for a decision must be made within eight business days of the date on which
our proposals were delivered. They must include:

a statement of the requesting creditor's claim;

a list of the creditors concurring with the request, showing the amounts of their
respective debts in the administration;

written confirmation of their concurrence from each concurring creditor; and
a statement of the purpose of the proposed meeting;

In addition, the expenses of the decision procedure at the request of a creditor must
be paid by that creditor. That creditor is required to deposit security for such
expenses with us.

If you wish to request a decision, please complete and return the decision requisition
form which is available on the website.

8 Joint Administrators’ remuneration,
expenses and pre-administration costs

8.1  Approval of the basis of remuneration and expenses

Agreement to the basis of our remuneration and the drawing of Category 2
expenses is subject to specific approval. It is not part of our proposals.

We anticipate that our remuneration will be drawn on the basis of time properly given
by us and the various grades of our staff in accordance with the fees estimate
provided in Appendix 3 and the charge-out rates included in Appendix 5. We are
presently in discussions with the Secured Creditor in relation to the level of our
remuneration.

Please note, this estimate does not include the cost of dealing with handling the
distribution to redress creditors from the ETF. We anticipate our fees and
disbursements incurred in handling the distribution of those funds will be deducted
specifically from those funds and will therefore not form part of the administration
estate.
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Should a Creditors’ Committee be formed, we will seek to obtain approval from the
Creditors’ Committee that:

our remuneration will be drawn on the basis of time properly given by us and the
various grades of our staff in accordance with the fees estimate provided in
Appendix 3 and the charge-out rates included in Appendix 5;

Category 2 expenses (as defined in Statement of Insolvency Practice 9) will be
charged and drawn in accordance with Interpath Advisory’s policy as set out in
Appendix 5.

In the absence of a Creditors’ Committee, once we have concluded our discussions
with the Secured Creditor, we propose to seek approval for the above from the
Secured and preferential creditors (as applicable).

Time costs

From the date of our appointment to 8 December 2023, we have incurred time costs of
£491,730. These represent 676 hours at an average rate of £728 per hour.
Expenses

We have not yet incurred any expenses.

Additional information

We have attached (Appendix 5) an analysis of the time spent, the charge-out rates for
each grade of staff and the expenses paid directly by Interpath for the period from our
appointment to 8 December 2023. We have also attached our charging and expenses
recovery policy.

8.2  Pre-administration costs

The following pre-administration costs have been incurred in relation to the pre-
administration work detailed in Section 3.4:

Interpath fees NIL 5,000.00 5,000.00
Foot Anstey legal fees and expenses NIL 2,373.00 2,323.00
Total NIL 7,373.00 7,373.00

In accordance with the engagement letter between Interpath and the Company of 10
November 2023, our fees for pre-administration work are fixed at £5,000 (exc VAT). For
completeness we advise that the time costs incurred by the Joint Administrators and
their staff for work undertaken on 16 November 2023, being the day prior to
appointment, totalled £21,773. The balance of time costs will be written off.
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The payment of unpaid pre-administration costs as an expense of the administration
is subject to the same approval as our remuneration, as outlined above. It is not part
of our proposals.

8.3 Shared costs of Morses and Shelby

The principles and compliance standards with which insolvency practitioners are
required to comply include a definition of expenses such that any shared payments
incurred by Morses and Shelby which are to be allocated between the insolvent
estates are to be treated as a Category 2 expense (as defined in Appendix 5) and
require approval, before payment, in the same way as officeholder remuneration (as
explained in Section 8.1).

Due to the nature of some of these costs, such as IT costs and wages and salary
payments to employees, where services are provided to both Morses and Shelby, we
will be required to pay some of these costs prior to obtaining formal approval from
creditors of each administration estate. We consider that not meeting these payments
on a timely basis would be detrimental to the interests of both administration
companies as it would impact the ongoing collection of the loan books and adversely
impact the level of realisations achieved.

As the vast majority of any shared costs either have been or will be incurred to
enhance recoveries in each of the two administrations, in due course we propose to
allocate the shared costs by reference to the proportion of the number of employees,
the number of suppliers and/or realisations in each of Morses and Shelby.

We will seek approval for our approach to shared costs, and payment of these as a
Category 2 expense, from the appropriate creditor body in each administration estate,
presently anticipated to be the Secured Creditor and potentially the preferential
creditors should a dividend be available to them. We will provide creditors of both
Morses and Shelby with further information once we have more details on the full
nature and quantum of such costs.

9 Summary of proposals

As a consequence of the number and value of potential affordability related customer
redress claims and other matters that together make it unattractive to trade the
Company as a going concern, rescuing the Company in accordance with Paragraph
3(1)(a) is not achievable.

Therefore, our primary objective is to achieve a better result for the Company’s
creditors as a whole than would be likely if the Company were wound up, in
accordance with Paragraph 3(1)(b).

In addition to the specific itemised proposals below, this document in its entirety
constitutes our Proposals.

We propose the following:
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General matters

to continue to do everything that is reasonable, and to use all our powers
appropriately, in order to maximise realisations from the assets of the Company in
accordance with the objective as set out above;

to investigate and, if appropriate, to pursue any claims the Company may have;
to seek an extension to the administration period if we consider it necessary.

Distributions
to make distributions to the secured and preferential creditors where funds allow;

to make distributions to the unsecured creditors if funds become available, and to
apply to the Court for authority to do so, where applicable.

Ending the administration

We might use any or a combination of the following exit route strategies in order to
bring the administration to an end:

place the Company into creditors’ voluntary liquidation. In these circumstances we
propose that we, Rob Spence and Ed Boyle, be appointed as Joint Liquidators of the
Company without any further recourse to creditors. If appointed Joint Liquidators,
any action required or authorised under any enactment to be taken by us may be
taken by us individually or together. The creditors may nominate different persons
as the proposed Joint Liquidators, provided the nomination is received before these
proposals are approved;

petition the Court for a winding-up order placing the Company into compulsory
liquidation and to consider, if deemed appropriate, appointing us, Rob Spence and
Ed Boyle, as Joint Liquidators of the Company without further recourse to creditors.
Any action required or authorised under any enactment to be taken by us as Joint
Liquidators may be taken by us individually or together;

file notice of move from administration to dissolution with the Registrar of
Companies if we consider that liquidation is not appropriate because (1) no
dividend will become available to creditors, and (2) there are no other outstanding
matters that require to be dealt with in liquidation. The Company will be dissolved
three months after the registering of the notice with the Registrar of Companies.

Alternatively, we may allow the administration to end automatically.

Joint Administrators’ remuneration and pre-administration costs

We propose that:

our remuneration will be drawn on the basis of time properly given by us and the
various grades of our staff in accordance with the fees estimate provided in
Appendix 3 and the charge-out rates included in Appendix 5;

Category 2 expenses (as defined in Statement of Insolvency Practice 9) will be
charged and drawn in accordance with Interpath Advisory’s policy as set out in
Appendix 5;

unpaid pre-administration costs be an expense of the administration.
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Discharge from liability

We propose that we shall be discharged from liability in respect of any action of ours
as Joint Administrators upon the filing of our final receipts and payments account with

the Registrar of Companies.
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Appendix 1

Company and Trading name
Date of incorporation

Company registration number

Trading address

Previous registered office

Present registered office

Company Directors

Company Secretary

Administration appointment

Appointor
Date of appointment
Joint Administrators

Purpose of the administration

Functions

Current administration expiry date

Prescribed Part

Estimated values of the Net Property and

Prescribed Part

Prescribed Part distribution

Application of EU Regulations

interpath

Statutory information

Morses Club Limited (in administration)
16 January 2009
06793980

Building 1 The Phoenix Centre, Colliers Way, Nottingham, United
Kingdom, NG8 6AT

Building 1 The Phoenix Centre, Colliers Way, Nottingham, United
Kingdom, NG8 6AT

Interpath Ltd, 10 Fleet Place, London, EC4M 7RB

Graeme Campbell
Gary Marshall
Peter Ward
Stephen Curtis
Terence Baxter

N/a

The administration appointment granted in High Court of
Justice Business and Property Courts of England and Wales
Insolvency and Companies List (ChD), CR-2023-0006396

Directors
17 November 2023
Robert Spence and Ed Boyle

Achieving a better result for the Company’s creditors as a whole
than would be likely if the Company were wound up.

The functions of the Joint Administrators are being exercised by
them individually or together in accordance with Paragraph
100(2).

16 November 2023

The Prescribed Part is applicable on this case. It has been taken
into account when determining the dividend prospects for
unsecured creditors (Section 3)

Estimated Net Property is yet to be determined. The Prescribed
Part is capped at the statutory maximum of £800,000.

If funds do become available for a distribution under the
Prescribed Part, the Joint Administrators may make a
distribution to the unsecured creditors; or if appropriate, may
apply to the Court to obtain an order that the Prescribed Part
shall not apply on the grounds that the cost of making a
distribution to the unsecured creditors would be
disproportionate to the benefits

EU Regulations apply and these proceedings will be the COMI
Proceedings as defined in Article 3 of the EU Regulations.
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Appendix 2 Joint Administrators’ receipts and payments account

Morses Club Limited - in Administration

Abstract of receipts & payments

From 17/11/2023

From 17/11/2023

Statement of affairs (£) To 08/12/2023 (£)
FIXED CHARGE CREDITORS

To 08/12/2023 (£)

(3,175,081.00)  Fixed charge creditor NIL NIL
NIL NIL

ASSET REALISATIONS
9,026,619.38 Book debts 747,650.64 747,650.64
253,113.23  Cash at bank 33,375.28 33,375.28
51,492.40  Other debtors NIL NIL
135,945.49 Prepayments NIL NIL
781,025.92 781,025.92

OTHER REALISATIONS

Bank interest, gross 31.22 31.22
Funding 500,000.00 500,000.00
500,031.22 500,031.22

COST OF REALISATIONS
Irrecoverable VAT (46,963.93) (46,963.93)
Professional fees (648.50) (648.50)
IT payment (234,171.13) (234,171.13)
Wages & salaries (429,763.06) (429,763.06)

(711,546.62)

(711,546.62)

569,510.52 569,510.52
PREFERENTIAL CREDITORS
(232,855.97) Employees NIL NIL
(442,429.61) HM Revenue & Customs NIL NIL
NIL NIL
UNSECURED CREDITORS
(150,722,499.44) Trade & expense NIL NIL
NIL NIL
DISTRIBUTIONS
(1,343,481.59) Ordinary shareholders NIL NIL
(146,449,177.11) 569,510.52 569,510.52
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Morses Club Limited - in Administration

Abstract of receipts & payments

From 17/11/2023 From 17/11/2023
Statement of affairs (£) To 08/12/2023 (£) To 08/12/2023 (£)

REPRESENTED BY

Administration current account 569,510.52

569,510.52

Note: The receipts and payments above do not include the ETF (£1.2 million) and VREQ funds (£0.2 million)
received since appointment as they do not represent an asset realisation for the estate and are being
held until a process to confirm the beneficiaries and process claims is determined.
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Appendix 3 Joint Administrators’ fees estimate

Strategy, statutory and compliance -
strategic planning and execution,

appointment & related formalities, 1 448.55 304,862.00 679.66
bonding, checklist & reviews,

advertising

Asset Realisation - including insurance ) 92120 153,175.00 692.47
of assets

Tax - VAT & corporation tax, initial 3 67.80 46,474.00 685.46

reviews, pre and post appointment tax

Creditors and claims - general
correspondence, notification of 4 300.05 197,830.00 659.32
appointment, statutory reports

Cashiering - processing receipts,

payments and bank reconciliations > 6540 33,802.00 516.85
Fieneral - books & records, fees & work 1675 97,166.00 832.26
in progress
6

Invgstlgatlons - director conduct and 7 65.95 39,151.00 593.65
affairs of the Company

Employees - correspondence, payroll 8 258.10 161,257.00 624.78
Traqlng - purchases, sales and cash 9 603.15 414,068.00 686.51
projections

TOTAL 2,146.95 1,447,785.00 674.35

Please note, this estimate does not include the cost of dealing with handling the
distribution to redress creditors from the ETF. We anticipate our fees and
disbursements incurred in handling the distribution of those funds will be deducted
specifically from those funds and will therefore not form part of the administration
estate.

Overleaf is further detail of the work to be undertaken for this engagement:

L
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Note 1: Strategy, statutory and compliance

Engagement management work will comprise setting and reviewing the strategy for
the administration, ensuring sufficient funds are available to meet any third-party
costs, and undertaking progress reviews. Statutory and compliance work will
additionally include notifying the Registrar of Companies and other relevant parties of
our appointment, arranging bonding and ensuring compliance with all statutory
obligations such as reporting to creditors.

Note 2: Asset realisation

This primarily consists of costs relating to the proposed sale of the loan book and/or
its supporting platforms, and the collection of cash balances from the Company’s bank
and merchant acquirers.

Note 3: Tax

VAT and Tax specialists from within Interpath will review the Company's tax and VAT
affairs. We will submit post-administration tax and VAT returns as required.

Note 4: Creditors and claims

Our work includes notification of our appointment and issuing statutory reports to
creditors, alongside responding to general creditor queries and correspondence
received during the administration.

Note 5: Cashiering

Cashiering costs will include processing of receipts and payments for the Company,
bank reconciliations, day to day administration of the estate’s bank accounts and fund
management.

Note 6: General

General time costs include matters which do not easily fit into the other categories,
such as maintaining certain pre-appointment records, alongside monitoring and
reviewing administration case files, developing the administration strategy with the
executive management team, the Joint Administrators and their staff, and regular
reporting to the Secured Creditor and the FCA.

Note 7: Investigations

Our anticipated work in relation to investigations will involve correspondence with
directors, requesting the completion of the Statement of Affairs and questionnaire,
and review of these documents. This will also include reviewing the Company’s affairs
and submitting our findings on the directors’ conduct to the Insolvency Service.

Note 8: Employees

Work undertaken in relation to employees comprises holding initial employee
meetings to notify them of the administration; preparing correspondence in relation
to employee redundancies and dealing with any subsequent enquiries; managing
those staff retained by the Company to assist with the administration; and payroll
processing.
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Note 9: Trading

As the Company is currently still collecting loan balances, it continues to trade in a
limited capacity. This work includes regular management information reporting,
dealing with customer queries and complaints, liaising with suppliers, reviewing daily
collections and arranging refunds for instances of erroneous overpayments, as well as
liaising with the FCA on an ongoing basis.
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Appendix 4 Joint Administrators’ expenses estimate

Cost of realisations

Interpath’s pre-administration fees 1 5,000.00
Pre-administration legal fees 2 2,373.00
IT costs 3 945,000.00
Employee costs 4 1,610,000.00
Legal fees 5 75,000.00
Insurance of assets 6 35,000.00
Repayment of funding including interest 7 530,000.00
Other supplier costs including contingency 8 350,000.00
Irrecoverable VAT 9 282,464.00
TOTAL 3,834,837.00

Note 1: Interpath’s pre-administration fees

Interpath’s pre-administration fees include costs incurred on the day prior to the
administration, being 16 November 2023. This included work undertaken in preparing
communications for employees, customers and key suppliers, preparing appointment
documents and reviewing, alongside, management, which employees will need to be
retained by the Company to assist with the loan book collection and orderly wind
down. Whilst they will be subject to separate approval, our fees for this work are fixed
at £5,000 (exc VAT) per the engagement letter signed with the Company on 10
November 2023.

Note 2: Pre-administration Legal fees

Pre-administration legal fees comprise Foot Anstey’s costs in relation to preparing the
documentation to appoint administrators to the Company and Court fees for the
administration application. These will be subject to separate approval.

Note 3: IT costs

IT costs relate to payments to software, infrastructure and support suppliers for
Morses’ key systems and data sources (for example maintaining Company records,
loan book collections, financial management and human resources). The majority of IT
costs and supplier agreements are met by Morses, however, Shelby also benefits from
these services. As the vast majority of any shared costs either have been or will be
incurred to enhance recoveries in each of the two administrations, in due course we
propose to allocate the shared costs by reference to the proportion of the number of
employees, the number of suppliers and realisations in each of Morses and Shelby. For
the purposes of this report only, we have shown a 70:30 split of IT costs across Morses
and Shelby and any final allocation will be proposed in due course.
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Note 4: Employee costs

Employee costs represent the gross payroll costs (i.e. salary, employers’ taxes and
pension contribution) in relation to staff retained by the Company.

Note 5: Legal fees

Legal fees comprise the costs expected to be incurred during the administration by
our lawyers, Foot Anstey, on a number of matters including the proposed sale of the
residual loan book and employment law advice.

Note 6: Insurance of assets

Our estimated insurance costs include the costs of obtaining (or maintaining) public
liability insurance, cyber liability, employers’ insurance and general asset insurance
etc. during the administration.

Note 7: Repayment of funding including interest

As noted previously, Hay Wain provided short-term funding to the administration
estate totalling £0.5 million to ensure the November payroll payment could be made
as it fell due shortly after the Joint Administrators’ appointment. These funds do not
constitute an asset realisation in the estate and are anticipated to be repaid shortly
including interest at 6%.

Note 8: Other supplier costs including contingency

Other supplier costs include general statutory administration costs as well as other
key services required to ensure ongoing ‘business as usual’ operations and
compliance with regulatory requirements of the business, including mailing suppliers.

We have also included a contingency to reflect the uncertainty around some of these
costs whilst discussions with suppliers are ongoing.

Note 9: Irrecoverable VAT

VAT is irrecoverable on all costs related to the collection of the loan book.
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Appendix 5 Joint Administrators’ charging and expenses policy
Joint Administrators’ charging policy

The time charged to the administration is by reference to the time properly given by
us and our staff in attending to matters arising in the administration. This includes
work undertaken in respect of in-house Interpath Advisory tax, VAT and employee
specialists.

Our policy is to delegate tasks in the administration to appropriate members of staff
considering their level of experience and requisite specialist knowledge, supervised
accordingly, so as to maximise the cost effectiveness of the work performed. Matters
of particular complexity or significance requiring more exceptional responsibility are
dealt with by senior staff or us.

A copy of “A Creditors’ Guide to Joint Administrators Fees” from Statement of
Insolvency Practice 9 (‘SIP 9') produced by the Association of Business Recovery
Professionals is available at:

https:/ /www.r3.org.uk/technical-library/england-wales/technical-
guidance/fees/more/29113/page/1/guide-to-administrators-fees/

If you are unable to access this guide and would like a copy, please contact Marie
Hayden on 0118 214 5929.

Hourly rates

Set out below are the relevant hourly charge-out rates for the grades of our staff
actually or likely to be involved on this administration. Time is charged by reference to
actual work carried out on the administration, using a minimum time unit of six
minutes.

All staff who have worked on the administration, including cashiers and secretarial
staff, have charged time directly to the administration and are included in the analysis
of time spent. The cost of staff employed in central administration functions is not
charged directly to the administration but is reflected in the general level of charge-

out rates.

Managing Director 1,060
Director 980
Associate Director 870
Manager 700
Senior Administrator 510
Administrator 375
Support 175
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This administration utilises Interpath’s Restructuring charge out rates reflecting the
complexity, scale and regulated nature of the business. Immediately on our
appointment we took control of an organisation with in excess of 55,000 debtors who
each owe up to £1,500 to the Company and operates in a regulated sector.

The charge-out rates used by us might periodically rise (for example to cover annual
inflationary cost increases) over the period of the administration. In our next statutory
report, we will inform creditors of any material amendments to these rates.

Policy for the recovery of expenses

Where funds permit, the officeholders will seek to recover both Category 1 and
Category 2 expenses from the estate. For the avoidance of doubt, such expenses are
defined within SIP 9 as follows:

Expenses: These are any payments which are neither an office holder’s remuneration
nor a distribution to a creditor or a member. Expenses also includes disbursements
which are payments first met by the office holder, and then reimbursed to the office
holder from the estate.

Category 1 expenses: These are payments to persons providing the service to which the
expense relates who are not an associate of the office holder. These may include, for
example, advertising, room hire, storage, postage, telephone charges, travel expenses,
and equivalent costs reimbursed to the officeholder or his or her staff.

Category 2 expenses: These are payments to associates or which have an element of
shared costs. They may include shared or allocated costs that can be allocated to the
appointment on a proper and reasonable basis, for example, business mileage.

Associates: are defined in the insolvency legislation but also extends to parties where
a reasonable and informed third party might consider there would be an association
between the third party and the office holder or their firm.

Category 2 expenses charged by Interpath Restructuring include mileage.

Mileage claims are charged at up to a maximum of 45p per mile, depending on the
member of staff and vehicle type. When carrying Interpath passengers an additional
5p per mile per passenger will also be charged where appropriate.

We have not yet incurred any expenses during the Period.
We have the authority to pay Category 1 expenses without the need for any prior
approval from the creditors of the Company.

Category 2 expenses are to be approved in the same manner as our remuneration.

Narrative of work carried out for the period 17 November 2023 to 8 December 2023

The key areas of work have been:

Statutory and collating initial information to enable us to carry out our statutory duties, including

compliance creditor information, details of assets and information relating to any licences held by
the Company;

providing initial statutory notifications of our appointment to the Registrar of
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Companies, creditors and other stakeholders, and advertising our appointment;
issuing a press release and posting information on a dedicated web page for creditors;
arranging bonding and complying with statutory requirements;

securing company books and records including IT records;

ensuring compliance with all statutory obligations within the relevant timescales.

Strategy
documents,
Checklist and
reviews

formulating, monitoring and reviewing the administration strategy, including the
decision to trade the business on a limited scale to maximise realisation of the loan
book and meetings with internal and external parties to agree the same;

briefing of our staff on the administration strategy and matters in relation to various
work-streams;

regular case management and reviewing of progress, including regular team update
meetings and calls;

meeting with management to review and update strategy and monitor progress;
reviewing and authorising junior staff correspondence and other work;

dealing with queries arising during the appointment;

reviewing matters affecting the outcome of the administration;

allocating and managing staff/case resourcing and budgeting exercises and reviews;
liaising with legal advisors regarding the various instructions, including agreeing
content of engagement letters;

complying with internal filing and information recording practices, including
documenting strategy decisions.

Reports to
debenture holders

providing written and oral updates to representatives of Hay Wain regarding the
progress of the administration and case strategy.

Cashiering

setting up administration bank accounts and dealing with the Company’s pre-
appointment accounts;

preparing and processing vouchers for the payment of post-appointment invoices;
creating remittances and sending payments to settle post-appointment invoices;
liaison with third parties to help prepare payroll payments for retained staff, dealing
with salary related queries and confirming payments with the employee’s banks;
reviewing and processing employee expense requests;

reconciling post-appointment bank accounts to internal systems;

ensuring compliance with appropriate risk management procedures in respect of
receipts and payments.

Tax

gathering initial information from the Company’s records in relation to the taxation
position of the Company;

submitting relevant initial notifications to HM Revenue and Customs;

reviewing the Company'’s pre-appointment corporation tax and VAT position;
analysing and considering the tax effects of various sale options, tax planning for
efficient use of tax assets and to maximise realisations;

working initially on tax returns relating to the periods affected by the administration;
analysing VAT related transactions;

dealing with post appointment tax compliance.

Shareholders

providing notification of our appointment;
responding to enquiries from shareholders regarding the administration;
providing copies of statutory reports to the shareholders.

General

reviewing time costs data and producing analysis of time incurred which is compliant
with Statement of Insolvency Practice 9;

locating relevant Company books and records, arranging for their collection and
dealing with the ongoing storage.

Trading

preparing cash flow statements to monitor the cash position;

attending to supplier and customer queries and correspondence;

ensure ongoing operation of IT systems to help faciliate the ongoing collection of
outstanding loan balances;

negotiating and making direct contact with various suppliers as necessary to provide
additional information and undertakings, including agreeing terms and conditions, in
order to ensure continued support;

raisaipg, approving and monitoring purchase orders and setting up control systems for
trading;

dealing with issues in relation to other assets required for the trading in a limited
capacity to support the collection of outstanding loans;

updating the Company’s customer correspondence, the Company’s operating policy
and processes and training the Company staff with updated FAQs;

communicating and responding to customers regarding complaints and enquiries;
performing a cyber-security review of the Company’s IT systems;

performing a regulatory compliance review of the Company'’s procedures that
remained relevant for the ongoing collection of the customer loan book;

interpath
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investigating and rectifying issues of any regulatory non-compliance.

Asset realisations

collating information from the Company's records regarding the assets;

liaising with finance companies in respect of assets subject to finance agreements to
arrange for their return as required;

reviewing outstanding debtors and management of debt collection strategy;

liaising with Company credit control staff and communicating with debtors;

pursuing debtors for the payment of outstanding amounts;

reviewing the inter-company debtor position between the Company and other group
companies.

Sale of business

planning the strategy for the sale of the business / loan books, including instruction
and liaison with professional advisers;

seeking legal advice regarding sale of business / loan books, including regarding non-
disclosure agreements;

performing a regulatory and commercial review of the outstanding customer loan
books to identify those available for sale;

collating relevant information and drafting information memorandum in relation to the
sale of the Company’s business and assets and advertising the business for sale;
dealing with queries from interested parties and managing the information flow to
potential purchasers, including the provision of several quotes to set up a data room;
managing management calls with interested parties, fielding due diligence queries and

maintaining a record of interested parties;

Health and safety

liaising with health and safety specialists in order to manage all health and safety
issues and environmental issues, including ensuring that legal and licensing
obligations are complied with.

Open cover arranging ongoing insurance cover for the Company’s business and assets;
insurance liaising with the post-appointment insurance brokers to provide information, assess
risks and ensure appropriate cover in place;
assessing the level of insurance premiums.
Employees dealing with queries from employees regarding various matters relating to the
administration and their employment;
dealing with statutory employment related matters, including statutory notices to
employees and making statutory submissions to the relevant government
departments;
holding employee consultation meetings to update employees on progress in the
administration and our strategy;
administering the Company’s payroll, including associated taxation and other
deductions, and preparing PAYE and NIC returns;
communicating and corresponding with HMRC;
dealing with issues arising from employee redundancies, including statutory
notifications and liaising with the Redundancy Payments Service;
managing claims from employees;
ensuring security of assets held by employees.
Pensions collating information and reviewing the Company’s pension schemes;

calculating employee pension contributions and review of pre-appointment unpaid
contributions;

ensuring compliance with our duties to issue statutory notices;

liaising with the Pensions Regulator and the Pensions Protection Fund concerning the
changes caused to the pension scheme as a result of our appointment;

ensuring death-in-service cover for employees remains in place;

communicating with employees representatives concerning the effect of the
administration of pensions and dealing with employee queries.

Creditors and
claims

drafting and circulating our proposals;

creating and updating the list of unsecured creditors;

responding to enquiries from creditors regarding the administration and submission of
their claims.

Investigations/
Directors

reviewing Company and directorship searches and advising the directors of the effect
of the administration;

liaising with management to produce the Statement of Affairs and filing this document
with the Registrar of Companies;

arranging for the redirection of the Company’s mail;

reviewing the questionnaires submitted by the Directors of the Company.

interpath
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Time costs

Pre-Administration costs (16/11/2023 to 16/11/2023)

Partner
/

Directo Average Hourly
r Manager Administrator Support  Total Time Cost (£) Rate (f)

Pre-Admin Advising
company re 2.00 5.00 7.00 4,670.00 667.14
administration

Pre-Admin
Appointment 1.10 1.10 412.50 375.00
documents
Pre-administration ) g5 344 4.60 21.30 16,690.70 783.45
checks
Total 1480  3.90 1070 0.00 29.40 21,773.20 740.48

SIP 9 -Time costs analysis (17/11/2023 to 08/12/2023)

Time Cost

(£)

Administration & planning

Cashiering

General (Cashiering) 1110  4,832.00 435.32
Reconciliations (& IPS accounting reviews) 0.30 112.50 375.00
General

Books and records 3.55 1,848.25 520.63
Data management 3.90 3,822.00 980.00
Fees and WIP 0.20 212.00  1,060.00
IT infrastructure 61.00 54,159.00 887.85

Statutory and compliance

Appointment and related formalities 28.70 20,154.50 702.25
Bonding & Cover Schedule 1.40 714.00 510.00
Budgets & Estimated outcome statements 11.00 9,592.00 872.00
Checklist & reviews 15.10 5,703.00 377.68
FCA Reporting 4.50 3,705.00 823.33
Regulatory compliance matters 1.00 980.00 980.00
Statutory advertising 0.75 382.50 510.00
Strategy documents 2730 25,950.00 950.55
Strategy meetings 88.75 59,483.50 670.24
Tax

Initial reviews - CT and VAT 320 2,894.00 904.38
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SIP 9 -Time costs analysis (17/11/2023 to 08/12/2023)

Time Cost
() Rate(f)

Post appointment corporation tax 0.90 556.50 618.33
Post appointment PAYE (Non-Trading) 0.40 348.00 870.00
Post appointment VAT 0.80 450.50 563.13
Creditors

Creditors and claims

General correspondence 3395 15,931.00 469.25
Notification of appointment 19.50 11,105.00 569.49
Secured creditors 8.70 8,822.00 1,014.02
Statutory reports 1.40 1,262.00 901.43
Customer complaints 2710 26,558.00 980.00
Strategy/comms for VREQ funds 0.50 490.00 980.00
Employees

Employee Correspondence 68.10  44,910.50 659.48
Pensions reviews 3.80 1,506.00 396.32
RPO redundancy payments service 9.00 6,300.00 700.00

Investigation

Directors

Correspondence with directors 0.20 212.00  1,060.00
Directors' questionnaire / checklist 8.90  4,778.00 536.85
Statement of affairs 1.50 926.00 617.33

Investigations
Mail redirection 145 570.75 393.62
Realisation of assets

Asset Realisation

Banking matters 1.80 1,687.00 937.22
Cash and investments 5.40 4,742.00 878.15
Debtors 6.70 5,886.00 878.51
Health & safety 1.00 375.00 375.00
Insurance 2.70 1,998.00 740.00
Leasehold property 1.50 562.50 375.00
Sale of loan book 18.00 16,100.00 894.44
Trading

Cash & profit projections & strategy 18.40  15,753.00 856.14
Employee Matters / PAYE 97.40 70,000.50 718.69
Negotiations with suppliers / landlords 4790 33,979.50 709.38
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Post trading related matters 3.00 2,100.00 700.00

Purchases and trading costs 9.80 5,556.00 566.94
Trading Management 14.00 13,720.00 980.00
Total in period 675.55 491,730.00 727.90
Brought forward time (appointment date to SIP 9 period start date) 0.00 0.00
SIP 9 period time (SIP 9 period start date to SIP 9 period end date) 675.55 491,730.00
Carry forward time (appointment date to SIP 9 period end date) 675.55 491,730.00

Note: time incurred under ‘customer complaints’ includes time dealing with customer queries
and complaints. The benefit of this work relates to both the administration which continues to
operate regulated activities as well as being for the benefit of the ETF in determining eligible
claims. Once further information is available for us to better determine an appropriate basis,
we anticipate a portion of these costs will be allocated and charged to the ETF rather than the
administration estate.

All staff who have worked on this assignment, including cashiers and secretarial staff, have
charged time directly to the assignment and are included in the analysis of time spent. The
cost of staff employed in central administration functions is not charged directly to the
assignment but is reflected in the general level of charge out rates.

All time shown in the above analysis is charged in units of six minutes.
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Appendix 6 Statement of Affairs, including creditor list

This is the Statement of Affairs for the Company as at the date of our appointment.

We have not carried out anything in the nature of an audit on the information
provided. The figures do not take into account the costs of the administration.
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Rule 3.30

Statement of Affairs

Name of company Company number
MORSES CLUB LIMITED 06793980
In the Court case number
High Court of Justice Business and Property Courts CR-2023-6396
of England and Wales (full name of court)

interpath

Statement as to the affairs of (a)
Morses Club Ltd, The Pheonix centre, 1 Colliers Way, Nottingham, NG8 6AT

(a) Insert name and address of registered office of the company

on the {b) 17/11/2023 the date that the company entered administration.

(b) Insert date of appointment

Statement of Truth

| believe that the facts stated in this statement of affairs are true. | understand that proceedings for
contempt of court may be brought against anyone who makes, or causes to be made, a false statement in a
document verified by a statement of truth without an honest belief in its truth.

Full name Graeme Campbell
Signed
Dated 08/12/2023
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interpath

A - Summary of Assets

Assets

Book Value £ Estimated to Realise £

Assets subject to fixed charge:

Loan Book

Gross Debt 18,075,336 9,026,619
Less Def Inc, Impairment, Bal write off provision -12,529,604

Cash 1,616,974 253,113
Other debtors 57,214 51,492
Total assets subject to fixed charge 7,219,920 9,331,225
Less: Amount(s) due to fixed charge holder{s) -3,175,081 -3,175,081
Shortfall/surplus to fixed charge holder(s) c/d 4,044,839 6,156,144
Assets subject to floating charge:

All other assets

Intangibles (software) 3,323,788 0
Investments (investment in Shopacheck) 1,321,416 0
Tangible Assets 366,710 0
Prepayments 1,359,455 135,945
Intercompany Balance 5,240,356 0
Deferred Tax Asset 4,088,888 0
Total assets subject to floating charge 15,700,613 135,945
Uncharged assets:

Total uncharged assets [ 0
Estimated total assets available for preferential creditors 6,292,090

Signature

Date 8/12/2023
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interpath

A1 - Summary of Liabilities

3 Estimated to Realise £

Estimated total assets available for preferential creditors (carried from page A) 6,292,090
Liabilities
Ordinary preferential creditors: 0
Ordinary preferential (employee) creditors ~ (No. ) -232,856
Other preferential creditors 0
-232,856
Estimated total assets available for secondary preferential creditors 6,059,234
Secondary preferential creditors (HMRC) Oct + part Nov -442,430
Estimated deficiency/surplus as regards preferential creditors 5,616,804
Less uncharged assets 0
Net property 5,616,804
Estimated prescribed part of net property where applicable (to carry forward) -800,000
Estimated total assets available for floating charge holders 4,816,804
Debts secured by floating charges 0
Estimated deficiency/surplus of assets after floating charges 4,816,804
Estimated prescribed part of net property where applicable (brought down) 800,000
Uncharged assets 0
Total assets available to unsecured creditors 5,616,804
Unsecured (trade) (non-preferential) creditors -150,194,683
Unsecured (employee) creditors (No. ) -527,816
Unsecured (pre-paid consumer) creditors (No. ) 0
Estimated deficiency/surplus as regards unsecured creditors -145,105,696
Shortfall to fixed charge holders (brought down) 0
Shortfall to preferential creditors (brought down) 0
Shortfall to floating charge holders (brought down) 0
Estimated deficiency/surplus as regards creditors -145,105,696
Issued and called up capital 1,343,482
Estimated total deficiency/surplus as regards members -146,449,177

Signature Date 8/12/2023
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Company Trade Creditors

NOTE: You must incluge all creditors with the EXCEPTION of employee creditors and pre-paid consumer creditors. You must confirm if any of the creditors are under hire-puschase, chattel leasing or conditional sale agreements by stating
which of these (if any) are applicable in the cotumn below You must also identify any creditors claiming retention of title over property in the Company's possession by including a tick i the ROT column below

Hame of eraditor or Claimant Amount of deft Details of any szourity hetd by HP/Chattel/Conditiona! Sele ~ Claiming ROT ~ Trate Creditors
eploy Eploy House Edwin Avenue, Hoo Farm Industrial Estate, Kiddeminster, 3,650 14001453
UNITs Business Software Ltd  [Suite 201, 100 Longwater Avenue, Green Park Reading, Berkshire, RG2 b 117,439 00153
Royal iail 185 Farringdon Road, Londen, United Kingdom, ECY 188 2,939) 00172
Grant Thornton [20 Finsbury Square | London | EC2P 2¥U 12,000 1400182
Masterlease lumber One, Great Exhibition Way, Kirkstall Forge, Leeds LSS 38F 1863 1400201
Experian [Sir John Peace Building | Experian Way | NG2 Business Park | Nottinghal 1513} 1400295
Equifax 1 Angel Court, London, EQR TH]. 78| 1400315
Lowell Portfolio 1 o 1The Square, Thorpe Park, Leeds, LSIS 8GH 138,182} 1400352
[verlingue [Forum House, 41To 51Brighton Road, Redhill, Surrey, United Kingdorn, 239,666| [MO04ES
Euersheds Sutherland One Wood Street, London ECH 7WS 14,599 1100540
02 5480385 500 Brook Drive, Reading, RG2 6ULL 640} 1100646
ECHD Managed Services Green Lane, Wallsal W52 7D 2,164 1400670
025903153 [500 Brook Drive, Reading RG2 6UL. ~14,995| 1400633
Consultus Intermational UK Ltd |Consultus House Friars #ill 96 Bath Lane Leicester LE3 58] 2697 1400768
Ewe Agency 5 The Courtyard, Hawksworth Estate, Thorpe Lane, Guiseley, Leeds, 152(] 5,040) 400774
Blasgow City Council Bryi House Unit 3 Caerphilly Business Park, Caerphilly CFg3 36R [ 1400833
025475515 1500 Brook Drive, Reading, RG2 6ULL 7,0%4] 1400838
Link Asset Services. Link Group - Share Dealing. Central Square, 28 Wellington Street, Leed: 379 140085
credit safe Biryr House Unit 3 Caerphilly Business Park, Caerphilly CFES 36R 207 oa9e
[Softcat 15t Ftoor Toranto Square, Toronto Street, Leeds, LS12H] 6,901 1401045
[Royal iail 0716565001 0D 185 Fanringdon Road, London, United Kingdom, ECTA 184 300) 1401087
[Warwick Financial [Warwick Financial Services Limited PO BDX 448 Hoddesdon ENTT LR 24,256 Rk
House, Denwent Ave, Manchester M2170P 1168 101184
Corporate Travel ianagement [Shire House, Humboldt Street, Bradfard, 801SHO 427 1401133
Quadient 42007280 [3d Floor Press Centre Here East, 14 East Bay Lane, London, England, E1 -300} 01250
EOF Energy DD 90 Whitfield Street, London, England, WIT 4EZ 1222) 01257
|Amazon 1 Principal Place Worship Street London EQA 60) 401329
Perfect Data Solutions 1650 Parkway, Whiteley, Fareham, Hampshire, PD15 7AH 1311 101330
Dotdigitat o. 1 London Bridge, London, $E1986 2367} 401337
COPE Occupational Heatth — |ist Floor, Amold Business Centre, Nottingham, NGS 7ER 108] 401372
128 Group - Zurich 00 Farum House, 4170 51 Brighton Raad, Redhill, Surrey, United Kingdom, 187 [Hotes2
[Trivoni Software City ¥iew House 5 Union Street, Ardwick, Manchester, England, 12 0 989 101467
[Metlife 42040505 UK address 1 Bedford St, London WC2E SHE 31845} 01472
Metlife 420)05% UK address 15 Bedford St London WC2E SHE 7,868| 1401473
HMRC VAT 190 7754 79 16,191 1401496
Lantern Lantern Pratection House, 83 Bradford Road, Leeds, L528 64T 1,98 [MO1505
UK IT Networks Ltd I3 The Clocktower Manor Lang, Holmes Chapel, Crewe, England, CWs 80 1,867) 101507
07 Group Limited Ot Group Unit 1 Alexandria Court, Alexandria Drive, Ashton-Under-Lyne 152 01509
[Nouveau Finance Limited [The OId Palice Station Talbot Road, Doricaster DN'11 8DE 6,696} [MO1521
[T Dot UK Limited Suite 5,23 Hinton Rd, Bournemouth, UK, BH1 26F 1371 Mois28
Global Shares Ireland Ltd 1 Poultry, London ECOR 8] 7,42 101533
bigitonomy Limited [Steam ill Business Centre, Steam HGll Street, Chester, Cheshire, Unite 2,189 01563
[Tearn Engine Software 44 Southarnpton Buildings, London, WC2A 14P 5,400} 101552
IS Lynton House | 7-12 Tavistock Square | London | WCIH 9LT 12,639) 401555
025230056 100 Brook Drive, Reading, RG2 6UL. 23,187 1401558
Radits Telematics Limited Euracard Centre Herald Park, Herald Drive, Crewe, England, CW1 6£6 454 1101563
PriceatethouseCoopers LLP ~ [One Chamberiain Square, Birmingham, B2 34X 140,519 1401578
clifford Chance LLP 10 Upper Bank Street, London, , E16 5] 305,479] 01585
Restore Digtal Ltd Digital, Village Way, Bilston, Wolverhampton, England, W1s U, 4,183} 401567
Giant Screening Ltd Fourth Floor, 80 High Holborn, London, England, WCTV 61) 355] 401589
|Avyse Partners. c/o Mitchells, 41 Rodney Road, Cheltenham, Gloucester, GLSO THX 2,364 401590
[Worldpay The Walbrook Building, 25 Walbrook, London EC4N 8AF 13,449) M504
0 Investments Ltd 133-134 John Wilson Business Park, Whitstable, Kent, CTS 3QY 283 1401596
02 5999765 1500 Brook Drive, Reading RG2 UL 10,200 [M01599
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[verlingue DD Forun House, 4170 51Brighton Road, Redhill, Surrey, United Kingdom, 17,156 1401604
Health Assured Ltd The Peninsula, Victoria Place, Manchester, 44 4FB 1,053 1401605
Frontline DD Frontline House Epssm Avenue Brook Park Estate Witmslow, Cheshire 5| 70,262 1401609
[vestica Partners Ltd sth Floor, 30 Churchill Place, London, E34 SRE 6,000 1401616
Hay Wain sth Flaor, 24 Dld RBond Street, London, WIS ¢2W 0 1401622
Pragmatech Software Solutions|2 Newfield Avenue, Normanton, , WF6 15L 1380 1401628
The Stepstone Group 110 Southwark Street, London,, SET 0TA 1,018 01629
Hackajob td 2nd Floor, 62 Gee Street, London, ECTVBRS 19,800 401533
Cleardata UK Ltd Innavation House Coniston Court, Blyth Riverside Business Park, Blyth, 1509 1401634
Foot Anstey Satt Quay House, & North East Quay, Sutton Harbour, Plymouth, PL4 08f 0 1401635
[Totemic Kernpton House, Dysart Road PO Box 9562, Grantham, Lincolnshire, NG3| 2340/ 1401536
[Omniplex 45 Grosvenor Road, St Albans, , AL13AW 612 1401638
DS Link 36 Park Row Leeds, LS15]L 67,219/ 1401639
[FOUNDATION FORCREDIT COUNGWADE HOUSE, MERRIDN CENTRE, LEEDS, LS2 8NG, 1517 50663
[NALKER MORRIS 33 Wellington Street, Leeds, L514DL 1,459 52399
TALKTALK BUSINESS TatkTalk Group Plc, The Soapwoiks, Drdsall Lane, Salford Quays, Manch 29 56162
CFH DOCMAIL LTD St Peters Walk, Wells Road, Radstack, Bath BA3 3UP 10,470 58353
[ONE OFF ACCOUNT S 1,463 58451
[TransUnian One Park Lane | Leeds | LS3 1EP | UK 190,634 53618
NEDPDST ftop-ups) 3rd Floor Press Centre Here East, 14 East Bay Lane, London, England, 7 1,490 53535
JAUTOMATIC DATA PROCESSING USyward Place, Pyrcroft Road, Chertsey, KT16 31T 12,053 58814
ASCENSOR LIMITED Block 1, City West Office Park, The Blvd, Leeds LST2 6FB 21,700 58334
DIGITAL CRAFTSMER LTD Suite 102, 254 Pentonville Road, London, N1 9)Y 11,288 58344
FINANCIAL DMBUDSMAN SERVIC|CREDIT CONTROL DEPARTMENT, SDUTH QUAY PLAZA 11, 183 MARSH WALL 6,000 58983
[CHODSE WISELY Walton House, Richmond Hill Bournemouth BH2 6EX 3,042} 59039
SHIELD HR LTD 3 The Quadrant, Warwick Road, Coventry, (V1 2DY 23276 53128
RECYCLE IT Ltd URIT 2, SUMMIT WORKS, MANCHESTER RDAD, BURNLY, BR11SHG 5,982 59139
[MASTEK UK LIMITED Pennant House, 2 Napier Court, Napier Road, Reading RG1 8BW 375387 59159
[FRS 16 Right of Use Leases 371,062
scheme of Arrangement - customer redress ereditors 163,770 579]
Other iabilities -43,035|
accried Expenses I 4,228,948/
Less HIMRC Paye Creditor in accruals -115,154

otal 60,194583

Signature

interpath

[ Y

Date 8/12/202
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Appendix 7 Glossary

Company / Morses Morses Club Limited- in Administration

Early Termination Fund

ETF

FCA Financial Conduct Authority

Foot Anstey Foot Anstey LLP

FYXX Financial Year 20XX

Group The Company together with Shelby
Finance Limited (in administration);

HCC Home collect credit

Interpath/Interpath Advisory Interpath Ltd

Joint Administrators/we/our/us Rob Spence and Ed Boyle

Santander Santander Bank plc, the Company's pre-
appointment banking facility provider

Scheme Scheme of Arrangement

Secured Creditor / Hay Wain Hay Wain Group Limited (As Security
Agent) for Margin Call Limited

Shelby Shelby Finance Limited - in

Administration

Any references in these proposals to sections, paragraphs and rules are to Sections,
Paragraphs and Rules in the Insolvency Act 1986, Schedule B1 of the Insolvency Act
1986 and the Insolvency Rules (England and Wales) 2016 respectively.
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Appendix 8 Notice: About this statement of proposals

This statement of proposals (‘proposals’) has been prepared by Rob Spence and Ed
Boyle, the Joint Administrators of Morses Club Limited - in Administration (the
‘Company’), solely to comply with their statutory duty under Paragraph 49, Schedule B1
of the Insolvency Act 1986 to lay before creditors a statement of their proposals for
achieving the purposes of the administration, and for no other purpose. It is not
suitable to be relied upon by any other person, or for any other purpose, or in any
other context.

These proposals have not been prepared in contemplation of them being used, and
are not suitable to be used, to inform any investment decision in relation to the debt
of or any financial interest in the Company or any other company in the same group.

Any estimated outcomes for creditors included in these proposals are illustrative only
and cannot be relied upon as guidance as to the actual outcomes for creditors.

Any person that chooses to rely on these proposals for any purpose or in any context
other than under Paragraph 49, Schedule B1 of the Insolvency Act 1986 does so at their
own risk. To the fullest extent permitted by law, the Joint Administrators do not
assume any responsibility and will not accept any liability in respect of these
proposals.

Robert Thomas Spence and Edward George Boyle are authorised to act as insolvency
practitioners by the Institute of Chartered Accountants in England & Wales.We are
bound by the Insolvency Code of Ethics.The Officeholders may be Data Controllers of
personal data as defined by the Data Protection Act 2018. Personal data will be kept
secure and processed only for matters relating to the appointment. For further
information, please see our Privacy policy at - www.interpathadvisory.com/privacy-

insolvency.

The Joint Administrators act as agents for the Company and contract without personal
liability. The appointments of the Joint Administrators are personal to them and, to the
fullest extent permitted by law, Interpath Ltd does not assume any responsibility and
will not accept any liability to any person in respect of these proposals or the conduct
of the administration.
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www.interpathadvisory.com

© 2023 Interpath Ltd is a limited company registered in England and Wales (trading as
“Interpath Advisory”). All rights reserved.
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