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Trustees’ Report - Period to 31 December 2009

The Trustees present their report together with the financial statements of The Tony Blair Governance
Inibative (which 1s known as the Africa Governance Initiative, or “AGI”) for the pertod from 23
December 2008 to 31 December 2009

The report has been prepared in accordance with Part VI of the Chanties Act 1993 and 15 also a
directors’ report for the purposes of company legislation

The financial statements have been prepared in accordance with the accounting policies set out on
pages 27 to 28 of the attached financial statements and comply with the chantable company’s
memorandum and articles of association, applicable laws and the requirements of the Statement of
Recommended Practice on ‘Accounting and Reporting by Charities’
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Trustees’ Report - Period to 31 December 2009

INTRODUCTION

AGl: background and beginnings

The Africa Governance Initiative pioneers a new way of working with African countries, equipping
committed African leaders with the capacity to deliver the public services which their citizens have a
right to expect, to tackle deep-rooted poverty, and to attract the sustainable investment necessary to

build strong economies for the future

Africa’s underdevelopment has long attracted external support and aid to address chronic 1ssues of

poverty and human development AG!
provides a unigue complement to these
existing efforts by working with African
governments at the highest levels,
partnering a new generation of African
leaders and the public service
supporting them to build the capacity
that will allow those countries to drive
their own development agendas

Africa was a recurrent theme 1n the Rt
Hon Tony Blair's foreign pohcy whilst he
was Prime Minister - from the
Commussion for Africa and the
Gleneagles summit to the military
intervention n Sierra Leone  Since
leaving Office, he has renewed his
commitment to Africa’s development by
founding the Africa  Governance
Initiative, for which he acts as Patron
and strategic advisar The chanty works
with countries - currently Sierra Leone,
Rwanda and Libena - that are at
potential turning-points, where a tragic

Why does effective governance matter?

“For the poorest and most vulnerable, the

difference that good, or particularly bad,

governance makes to their lives is profound: the

inability of government institutions to prevent

conflict, provide basic security, or basic services

can have life-or-death consequences; lack of

opportunity can prevent generations of poor }

families from lifting themselves out of poverty;
and the inability to grow economically and
collect taxes can keep countries trapped in a
cycle of aid-dependency. Understanding
governance, therefore, is central to achieving
development and ending conflict.”

DfID, The Politics of Poverty: Elites, Citizens and
States, 2010

past has left a lack of capacity and deep poverty, but where there is clear potential and a leader with

the viston and will to achieve progress

The Tony Blair Governance Initiative 3
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Qur Vision

There 1s a common consensus that Africa’s growth and development will be led by Africans
themselves AGI shares this belief The charity 1s therefore underpinned by two principles, both of
which anse from the findings of the 2005 Commussion for Africa

+ First, that effective governance 1s essential for poltical leadership to fulfil its potential and

achieve successful development,

* Second, that developing a thniving private sector through investment and reform 1s the only
way to create sustainable development 1n Africa, and end aid dependency

The Africa Governance Imitiative seeks to further these principles through programmes of support to
partner countries The AGI model 1s unrque and innovative, combining The Rt Hon Tony Blair's

What does effective governance mean?

“The successful delivery of those public goods
and services which citizens have g right to

expect.”

Mo Ibrahim, Towards a Well Governed Africa,
June 2010

experience as a leader and the relationships
he forms with Presidents and therr
governments on behalf of the chanty, with
on-the-ground project teams recruited from
the best of the international public and
private sectors who work within  and
alongside our partner governments The
chanty's work complements the extensive
development assistance offered in  the
governance sphere by focusing on the heart
of government, as the key to unlocking
overall government effectiveness and
successful implementation of the policy

change which will lead to poverty reduction This model has been developed from a careful study of
the existing hiterature on capacity-building and governance reform and in close partnership with the
governments themselves — in particular the Government of Rwanda, whose input in the early stages of
AGI's development was vital in helping to shape the chanity’s approach

The Tony Blair Governance Initrative 4
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Regulatory and Administrative details

This, the first annual report and set of financial statements, covers activity undertaken by the Africa
Goverpance Initiative during the period fram incorporation, on 23 December 2008, to 31 December
2009 The Trustees seek to be open and transparent about the full range of activity undertaken, both
hefore and after charitable registration in late 2009 As such, the Trustees wish to use the opportunity
of the first annual report to tell the story of the Africa Governance Initiative from its inception from a
not-for-profit unit within the Office of Tony Blair, through its set-up phase, to the point where 1t 1s now
a fully-fledged chanty The activities which were undertaken both before and after charitable
registration were charitable in their aim and substance, and were funded from ring-fenced charitable
grants and donations The activities have been undertaken by the same core Management Team
throughout, led by the Chief Executive, to whom the Trustees have delegated authority to lead the
organisation and the projects in Afnica As such, whilst the financial statements cover only the
narrower range of activity carried out from within the charty {1e the Rwanda project from
September-December 2009 and the Libena project from August-December 2009), and the Trustees’
responsibibity 1s limited to this peniod, this report includes a narrative detailing the full range of work
carnied out both from within the Office of Tony Blair, and from the charty

The Africa Governance Initiative began scoping work for the projects in Rwanda and Sierra Leone in
late 2007 It was always intended that these activities would be charitable, however, In order to get
support to the governments of Rwanda and Sierra Leone underway rapidly, the work of the Africa
Governance Initiative was oniginally carried out from within a separate, not-for-profit umt within the
Office of Tony Blarr The Africa Governance Initiative was set up as a company imited by guarantee on
23 December 2008 (named the “The Tony Blair Governance Initrative”} This company became a
registered chanty in England and Wales on 3 November 2009, and following this the Trustees took
over responsibility for the activities undertaken by the Africa Governance Initiative, including those
previously carned out from within the Office of Tony Blair  During the reporting pernod, the Trustees
had strategic input into the work carned out from the Office of Tony Blarmr, but did not have legal
responsibility for or control of these activities, or of the funds which made them possible, until the
dates specified below

e In September 2009 a new project 1n Rwanda commenced under the auspices of the chanty,
building on the imitial work carried out in Rwanda from within the Office of Tony Blarr,

* In August 2009 a new project in Liberia commenced under the auspices of the charnity, and

+ QOutside of this reporting period, on 1 January 2010, the project 1n Sierra Leone and all
remaining assets, habilities and other activities were transferred to the charity

As such the next annual report and financial statements covering the year to 31 December 2010 will
report on the activities of the Africa Governance Initiative during its first full year of operation The
table overleaf sets out the transition of the activities of the Africa Governance Initiative from the Office
of Tony Blair to the chanty

The Tony Blair Governance Initiative 5




Trustees’ Report - Period to 31 December 2009

Evolution of AGI| Projects

Scoping Phase and Phase |

Phase Il

Rwanda

* February 2008 — August 2009

September 2009 - present

o Office of Tony Blair * AGI
Sierra Leone ¢ June 2008 — December 2009 | & January 2010 - present
e Office of Tony Blair* * AGI

Libena

s July 2009 - present
o AGI

Not applicable

‘on1 January 2010 ali the remaining assets, ltabihties and other activities from Phase 1 of the Sierra Leone
project were transferred to the charity

The Tony Blair Governance Initiative
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Trustees’ Report - Period to 31 December 2009

ACTIVITIES, SPECIFIC OBJECTIVES, ACHIEVEMENTS AND PERFORMANCE

AG/ls charitable objects:

1) To promote and advance the efficient public administration of government and public
services for the public benefit with a view to relieving poverty by improving the skills
and capacities of individuals within government and public services, and the systems

and processes of government and public services.

To promote sustainable development with a view to relieving poverty, by the
improvement of conditions of life in communities facing poverty and social
disadvantage, and the creation of sustainable means of achieving economic growth and
regeneration.

To advance the education of the public about good governance and sustainable
development.

In the first two years of the Africa Governance Initiative’s existence, the principal objective has been to
establish projects with partner countries to improve the effectiveness of public administration, by
which we mean stable and capable governments that are able to deliver policies that lift their people
out of poverty

In order to achieve this, the charity has established projects providing support, capacity building and
mentoring at the very heart of partner governments The model adopted by the Africa Governance
Initiative 1s based on the body of academic evidence which has established that good governance 1s
central to delivering poverty reduction Such ewvidence demonstrates that countries with better
governance experience greater economic growth — and therefore poverty reduction In a similar vein,
studies by the World Bank and others have shown that a sound policy environment and effective
governance can he a “force multipher” for other forms of development intervention, leading to more
significant impacts on poverty reduction In its support to partner governments, AGI focuses its efforts
on those policy areas which will have the greatest impact on poverty reduction and sustainable
development, as set out in the charitable objects, these are the drivers underpinning every aspect of
AGl's work One area that 1s central to any attempts to reduce poverty is the growth of the private
sector through sustainable investment that will provide jobs, improve people’s livellhocods, and over
time reduce the dependence on foreign aid As such, one aspect of AGI’'s work focuses on supporting
partner governments to help them sustainably develop their private sectors through the attraction and
facilitation of investment and the creation of an enabling environment for business

The countries in which the Africa Governance Imitiative operates were selected according to criteria
that have been agreed by the Trustees First, the chanty works only in the poorest countries In the
world Second, the charity works with governments committed to reform, where there (s strong

The Tony Blair Governance Initiative 7




Trustees’ Report - Period to 31 December 2009

demand for AGI's support {with all three current partners, the itial approach was made from the
government to AGl) Third, the charity will only seek to undertake projects where an intervention by
AGI will be additive to existing development assistance, and can be carried out in a politically neutral
manner AGI s proud to acknowledge the great strides that have been taken by partner governments
in leading Rwanda, Sierra Leone and Liberia out of decades of conflict and misrule But these
governments would be the fust to admit that progress, however great, 1s fragile, and that in each
country there remain great challenges to be surmounted before the vision can be achieved Working in
these environments 1s complex, and invclves managing significant risk and uncertainty The Trustees
review progress In each project, and attendant risks, regularly

The Trustees are committed to effective external evaluation of the chanty's work Comprehensive
momtoring and evaluation frameworks are in place for each project in Africa, and these frameworks
are being enhanced and developed over time as AGI continues to learn more about what works
During the reporting period, work with partner countries was at an early stage as the Commussion for
Africa and others have noted, achieving significant, system-wide change in Africa, and particularly in
the countries AGI operates In, 1s likely to take years rather than months Simudarly, it 1s commonly
acknowledged that proving unequivocal causal links between effective governance and specific
poverty reduction outcomes is challenging, given the range of other factors at work Notwithstanding
these constraints, the Trustees are confident that during the reporting period, AGl has had a sigrmficant
impact on the effectiveness of public administration in the countries in which it operates — something
which has been confirmed by independent external evaluations undertaken of AGl's work — and that
this flows through to better policies, better public services, and improved livelihoods for the people of
Rwanda, Sierra Leone and Liberia AGI are now beginming to assess how the model operating n
Rwanda, Sierra Leone and Liberia could be extended and leveraged to have greater impact, both by
taunching new projects in Africa, and by engaging in broader debates with the public and policy makers
about the potential benefits of AGI’'s approach

Curing the reporting period, the charity’s activities fell under the following major areas of work (1)
establishing and carrying out capacity building projects in Africa, (2) AGI's organisational development

The Tony Blair Governance Imitiative 8
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OUR PROJECTS. BUILDING CAPACITY IN AFRICA

RWANDA
Obyjectives and activities

Rwanda 1s one of Africa’s most remarkable success stories Sixteen years after the devastation of the
genocide, it 1s a country transformed Average economic growth of 6-10% a year has been matched by
major improvements in social indicators ke health, where under-5 mortality has halved since the
Nineties, and education, where Rwanda 15 well on its way to achieve the goal of universal access to
primary education with gender panty
But there is still much more to do, as the
Government of Rwanda are the first to
recognise Poverty remains acute with
approximately 57% of the population
lving on less than 25p a day Whilst
there have also been stndes n
governance — stability and growth have
been achieved, and Rwanda has the

“We all acknowledge that we face capacity
problems here [in Rwanda] — but the key question
is what are we going to do about it? If we don’t
have the skills here, go out and get it from
somewhere. That is why we removed the need for
work permits for foreigners in Rwanda — and thot is

highest levels of female parhiamentary why we have sought the support of our friends and
representation 1 the world — the “borrowed their capacity”, so that they can help us
Journey Is not yet complete Rwanda has in the shart term and transfer skills, and then
ambitious plans to become a muddle- enable us, by ourselves, to develop in the long
income country within a generation term”

Meeting this goal will require a step-

change in the capability of government His Excellency Paul Kagame, 16 February 2009

to deliver for all Rwandans, and attract
sustainable private sector investment

The AGI Rwanda Project was launched in February 2008 The first phase of work up to 31 August 2008
was run from a not-for-profit unit within the Office of Tony Blar, and the second phase from 1
September 2009 was run by the charity The objective of the project 1s to help Rwanda achieve its
vision for a prosperous, stable future by bullding capacity in the heart of government A team of 8-10
staff have been on the ground in Rwanda since July 2008, providing support to central institutions
within the Government of Rwanda such as the Presidency, the Prime Minister's Office, and the
Rwanda Development Board

Achievements and performance 2008-09

The project aims to establish effective governance so that Rwanda achieves its vision for a prosperous,
stable future, by implementing successful policies and attracting sustainable investment to reduce
poverty and promote development During the first 18 months of the project, this has been achieved
through a combination of the support offered to President Kagame and his government by the Patron,
the Rt Hon Tony Biair {(who has visited the country on behalf of the chanty on a number of occasions),
and the intensive work of AGI's Rwanda-based team

The Tony Blair Governance Initiative 9
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Progress in Phase [ of the project®

From July 2008 until August 2009, a team were based in Rwanda under Phase | of the project The
team worked side-by-side with their Rwandan counterparts to improve skills, embed effective systems,
and enable the Government to deliver its ambitious poverty reduction agenda Some important
actvities of the first phase of the Rwanda project were

Building effective relationships with Rwandan counterparts, to create the conditions for
capacity building to be a success and to make change sustainable

Supporting the creation of an effective centre of government with strong and stable
institutions, focused on the delivery of Rwanda’s poverty reduction prionties such as energy,
agnculture and private sector development These institutions included the President’s
Strategy and Policy Unit, the Prime Mimister’s Coordination and Delivery Unit, the Cabinet
Secretanat, and the Rwanda Development

Board

Working alongside Government of Rwanda

officials to co-develop effective systems such as "Significant progress has been

a new “Cabinet Manual” to strengthen the achieved by the team since their
decision-making capacity of the Rwandan arrival aimost o year ago. ! can
Cabinet, and a coherent reporting structure to already see evidence of real change,
allow progress to be tracked against the both in my own affice as well as
Government’s pricrities, eg through Prime across government. The strategy
Ministerial “stock take meetings” on health and pursued is effective in that Tony
education Blair's team warks with Rwandan
Undertaking capacity building with counterparts counterparts to affect genuine skifls
from the Government of Rwanda, through a transfer. This is a proven method of
combination of on-the-job coaching and support capacity development that others

and formal and informal traiming In particular should emulate.”
we adopted a ‘train the trainer’ approach to the
roll-out of the “Cabinet Manual”, 1n order to
ensure that it became widely used across the
Government of Rwanda and the role of the
Cabinet Secretaniat was maxumised

His Excellency Paul Kagame,
10 May, 2009

Building the public policy space in Rwanda, by working closely with Rwanda’s first ever think
tank, the Institute of Policy, Analysis and Research (IPAR), and enabling it to get off the ground
after many years of false starts IPAR 15 now producing high quality research outputs that are
relevant to the needs of Rwanda, and has successfully brought together government, donors,
private sector and cwil society in a number of new platforms to debate Rwanda’s future policy
direction, for example on the impact of customer service on the Rwandan economy

? Undertaken by a not-for-profit unit within the Office of Tony Blair

The Tony Blair Governance Initiative 10
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Progress under Phase Il of the project®

In September 2009, a second phase to the Rwanda project was launched, continuing the important
set-up work done in Phase |, and deepening AGl's support to the Government of Rwanda The
outcomes dunng the reporting period should be seen as bullding upon the foundations established in
the first phase During the peniod, AGI has been responsible for

* Strengthening the governmental priontisation and internal planning systems vital to achieving
poverty reduction in Rwanda For example, the charity has been instrumental in supporting
the Government of Rwanda’s planning cycle, which culminates in an annual “retreat” bringing
together government, civil society, the public and private sector in Rwanda The planning cycle
focuses on the priorities the Government has chosen as being essential to 1ts development,
such as extending the supply of affordable efectricity, increasing agricultural productivity, and
setting a strategy for the development of small and medium-sized enterprises

*  Working with the new government institutions established in Phase | of the project to improve
government capability for example, the charity has continued to support the new Strategy
and Policy Unit in the Office of the President The unit 1s designed to meet the President’s day-
to-day policy requests as well as increasingly focusing on the delivery of the strategic
challenges for Rwanda, inciuding supporting the Government’s annual strategic planning and
budgetary cycle The charity has also supported the organisational development of the
Rwanda Development Board, the organisation established by the President to act as a “one-
stop-shop” to attract and facilitate investment in Rwanda’s key growth sectors of agriculture,
tounism and infrastructure

+ Capacity bullding and training for staff and leaders of the government Through i1ts work In
strengthening key functions in the centre of government, the chanty has aided with the
ongoing recruitment, training and mentoring of Rwandan staff in five units For example, the
charity has built the capacity of the Investment Promotion team at the Rwanda Development
Board through on-the-job training, the development of bespoke products to engage with
potential investors both domestically and internationally, and improving the orgamisation’s
“after care” of potential investors This culminated in November 2009 as the Government of
Rwanda signed a major investment deal in sustainable biefuels, which should create thousands
of Jjobs in Rwanda

* Supporting Rwanda’s broader efforts to builld capacity and capability, echoing the Commission
for Africa’s finding that the key to building capakility must be comprehensive strategies drawn
up by African Governments themselves Given its tragic history and a legacy of chronic under-
investment in skills, a study in 2009 1dentified low human capacity as the principal barnier to
Rwanda’s development Therefore, in the second phase of the project’s work the charity has
provided support to the development of a cross-government approach to capacity bullding,
with a member of AGI staff based in the Government’s Capacity Building Secretariat, which will
focus efforts to ensure that where the government has identified a priority — for example,
providing affordable energy — the skilled capacity needed to make this a reality 1s available

¥ Undertaken by the chanty

The Tony Blair Governance Initiative 11
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SIERRA LEONE
Objectives and activities

Sierra Leone I1s a country taking ever greater strides away from its troubled past The ten-year civil war
that ended n 2002 took its toll on Sierra Leone’s economy, infrastructure and institutions, and the
country found tself at the bottom of the UN Human Development Index However, a recovery 1s well
under way Blessed with abundant natural resources ~ minerals, fisheries, rich arable land, an unspoult
coastline, and the third largest natural harbour in the world - Sierra Leone can now look forward with
hope once more

Sierra Leone’s 2007 free and fair elections were important milestones for the country’s development
President Ernest Bai Koroma has pledged to run his government “hke a business”, and has focused his
“Agenda for Change” on re-building Sierra Leone’s economy, reforming the public sector, and tackling
corruption, as a means to achieving economic and human development But the powerful progress
achieved so far 1s fragile, and accelerating Sterra Leone's reconstruction by meeting the President’s
ambitious goals on private sector growth, infrastructure, healthcare and agriculture will be challenging,
requiring significant change in the government’s ability to set and deliver its priorities

Scoping work for the Sierra Leone Project began
in January 2008 and the project was launched n
June of the same year, from a not-for-profit urit

“They are asking us what we need — not

within the Office of Tony Blair The project’s telling us what to do, as others have in
overarching aim 1s to develop the capacity of the the past. This makes a huge difference.
Government to set and deliver its priorities — We hape that other donors follow this
which are squarely focused on hfting Sierra Leone same path.”

out of poverty A team of 8-10 staff have been on

the ground in Sierra Leone since October 2008, Dr S.A.S. Kargbo, Director of
providing support In key government institutions, Reproductive and Child Health, Sierra
including the Office of the President and the Leone Ministry for Health, March 2010

Ministries of Agriculture and Health

Achievements and performance 2008-09"

The objective of the project 1s to support the establishment of effective governance in the centre of
the Government of Sterra Leone, so that they are able to set — and most importantly deliver — their
vision of Iifting Sierra Leone out of poverty During the peniod, this has been achieved through a
combination of the support offered to President Koroma and his Government by the Rt Hon Tony
Blair (who, on behalf of the charity, has visited the country on a number of occasions), and the
intensive work of AGl's Sierra Leane-based team The key activities of the project (which, during the
reporting period were undertaken from the Office of Tony Blair, but into which the Trustees had
strategic input), can be summarised as follows

* Undertaken by a not-for-profit unit within The Office of Tony Blair

The Tony Blair Governance Initiative 12
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During the early scoping phase of the project, AGl focused on working alongside partners
within Sierra Leone, the Government, the private sector, cvil society, and with key
stakeholders from the international community, 1in order to understand the context and to
design a framework for AGI's project in the country

Following the imitial start-up phase, a team of AGI staff have been based on the ground Iin
Sierra Leone since early October 2008 The team's work has focused on the Presidency, core
Ministries and sustainable private sector development They have sought to put in place
effective systems and processes to bridge the gap between vision and action, bolstering the
abihity of the government to deliver on those policies most wital to reconstruction and poverty
reduction, the provision of energy, healthcare, infrastructure, jobs and education The
government of Sierra Leone has made huge strides during the period in @ number of wital
areas In additton, and supporting this, important outcomes of the AG! project to-date have
been

o Supporting the creation of a more effective centre of government, better able to
deliver Sierra Leone's poverty reduction agenda This incuded, for instance,
strengthening the administrative procedures around the President to manage his time
more effectively and working with the newly established Strategy and Policy Unit
{SPU) In the Office of the President, who are focussed on addressing the greatest
drivers of poverty Iin Sierra Leone

o Bulding effective systems and processes to increase transparency and accountability
within government For example, AGI has supported the government of Sierra Leone’s
innovative new “Performance Contracts” between the President and each of his
Mimisters AGI worked with the SPU to develop project management tools such as
“progress trackers” which enable the President to monitor and intervene in his
priorities These were used, in particular by the SPU, meeting regularly with the
President to oversee the completion of the Bumbuna hydroelectric dam, bringing
affordable and sustainable electrnicity to Freetown for the first time in Sierra Leone’s
history

o Undertaking capacity bullding with counterparts from the Government of Sierra
Leone, through a combination of on-the-job coaching and support, and formal and
informal training This has been extended to AGl's Sierra Leonean counterparts in the
Presidency, in five key Mirustries central to achieving poverty reduction, and m the
Investment Promotion Agency

o Supporting the delivery of major policy outcomes — focusing on those which will have
the greatest impact on hifting Sierra Leone out of poverty Following the independent
evaluation of Phase |, the AGI team has focussed i1ts efforts on a small number of the
President’s key policy aims, so as to create a “demonstration effect” of improved
governance and accountahility systems leading to tangible improvements in the lives
of ardinary Sterra Leoneans on-the-ground In particular, in the health sector AG| has
supported the implementation of the free healthcare imtiative for pregnant women
and young children This should help tackle Sierra Leone’s infant and maternal
mortalty figures, which have histonically been amongst the worst in the world
Recognising the importance of sustainable investment to Sierra Leone’s growth and
development, AGI helped to organise Sierra Leone’s first international investor
conference, held in London in November 2009 and supported by the Government's
international development partners

The Tony Blair Governance Initiative 13
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The Sierra Leone project was transferred to the charity on 1 January 2010, and as such activities under
this project will be covered in full in the charity’s next Annual Report

LIBERIA

Objectives and activities

Liberia 1s a small and beautiful country that has been devastated by conflict Once one of the most
stable and prosperous nations in Africa, after two decades of civil war which killed almost ten percent
of the population and more than halved the size of the economy, Liberia 1s only now on the road to
recovery

Peace was negotiated in 2003, and 1n 2005 free and fair elections led to the election of Africa’s first
female Head of State, President Ellen Johnson Sirleaf The Liberian government s trying to move the
country towards a more prosperous, stable future with a broad set of policies to foster peace,
accelerate reconstruction and development,
and builld strong systems of governance
Secunity in the country has stabilised, the “We are very much looking forward to working with
economy Is growing, roads and buildings are the Africa Governance Initiative...We have been
being rebuilt, health chinics and schocls are , . . ,
impressed by their experience and enthusiasm and

re-opening and agricultural production 1s ]
mcreasing  However, there are still have high hopes for what we may be able to

enormous challenges to be faced the achieve with them.”

security situation remains fragile,

unemployment 15 high and physical br. McClain, Minister for Presidential Affairs,
infrastructure such as roads and power 15 Government of Liberia, February 2010

still inadequate Crucially, the government
struggles to find the capacity to deliver
effectively for the pecple of Liberia

Achievements and performance 2003

Scoping work for the Liberia Governance Project began in July 2009, and the project was launched in
February 2010 (all of the work has been carried out under the auspices of the charity) As such, the
project is at an earlier stage than AGI's other two programmes The aim of the project 1s to build the
Government’s capability to deliver 1ts key objectives around poverty reduction A team of 5 staff are
working in Liberia, bullding the technical capacity of staff working in the Ministry of State (the office of
the President), strengthening coordination within the Ministry and supporting the Government in
developing its internal communication systems

During 2008, the central focus of the charity’s activities in Liberia was scoping for the launch of a fully-
fledged project The key outcomes of the scoping phase, which falls entirely within the reporting
period, can be summansed as follows

* Strong relations with the Government of Libena, with the private sector, civil society, and with
key stakeholders from the international community, in order to understand the context and to
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create a detalled view of the Government of Libena’s priorities for support, from which a
programme could be designed alongside the President and her team

= A sigmficant amount of practical and strategic advice and ongoing support to the Government
of Liberia This work has covered a number of areas, but has i particular focused on a
redesign of the Ministry of State

Buillding on the successful scoping work carrted out in 2009, the AGI Liberia project was launched in
early 2010, with the first of regular visits by Mr Blair to the country, and a team of staff from the Africa
Governance Initiative 1s now embedded in support of the Ministry of State The objective of the project
15 to design and embed key systems and processes within central government, to offer capacity
buwlding support, and through this to assist with the delivery of policies and programmes {e g energy,
road buillding, infrastructure) central to Liberia’s reconstruction The project also aims to improve the
Government’s strategic planning capabilities to ensure they are able to deal with the important
current and future challenges Liberia will face as it continues 1ts progress towards a more prosperous
and stable future

OUR ORGANISATIONAL DEVELOPMENT
e R e

As an organisation primarily based in Africa, AGl aims to attract and deploy high-calibre individuals to
work alongside partner governments in a flexible, delivery-focused manner Since AGI's inception, the
Trustees have therefore focused on building an effective organisation - putting in place robust
governance structures and internal capabilities - to deliver AGI's charitable objectives in Africa Thisisa
crucial endeavour, given the complexity of AGI's mission, the inherent risks of operating in some of the
world's least developed countries, and the new approach to development embodied by the chanty’s
work The past two years have seen the Africa Governance Irnitiative grow from a small, not-for-profit
orgamisation to a fully-fledged charity, and what follows 1s a summary of the key activities undertaken
in 2009 to support this organisational development

s It 1s a mark of significant trust that AGI s able to work at the very heart of partner
governments in Afrnica The charity 15 passionately committed to bullding the strongest possible
teams, worthy of the unique position and access granted to AGI by our African partners
Recruitment and development of our staff has been and will remain a key prionty for the
chanty, so that it can attract top-qualty peopte from the international public and private
sectors (the charity’s current staff oniginate from a range of backgrounds - for example the UK
Civil Service, McKinsey & Co, JP Morgan, The Blackstone Group, the United Nations
Development Programme, Demos and the Harvard Kennedy School of Government)

» A framework and set of policies and procedures have been established to guide the work of
the charity’s teams in Africa, and a small team of staff brought together in London te support
the work in Africa from an operational and strategic perspective Effective governance and risk
management structures have been established at the level of the Board of Trustees and within
the Management Team

A significant focus of AGI's activities has been an outreach programme to learn from other actors in
the International Development sphere, and to build the chanty’s networks of stakeholders to inform
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our work Over time, it 15 hoped that this will evolve into work to communicate the core lessons from
the chanty’s projects to others in the development space, and more broadly to make the case for
effective governance in Africa

FUTURE PLANS

The Trustees intend to develop the Africa Governance Initiative over the coming year by continuing
the charity’s work in Sterra Leone, Rwanda and LUbena Alongside this, and on the basis of the project’s
outcomes, they wish to build detailed on-the-ground knowledge of what works in developing effective
governance in Africa Over time, AGI hopes to use this learning to broaden the charity’s impact on both
government capability and sustainable development in Africa In particular, in 2010 they wish to

¢ Extend the commitment and support to the charity’s existing projects, i order that AG can
have maximum impact on government capability in these three countries at pivotal moments
in their development,

e}

In Rwanda, AGI's project will continue through 2010 and into 2011 The Trustees
expect the team to focus in particular on strengthening the Government's annual
planning and budgeting cycte (the "Kivu” process), supporting the development of the
Rwanda Development Board, for example by providing capacity building support to a
“Strategic Investment Unit”, and creating more effective mechanisms by which the
government can hold itself accountable for delivery of the key poverty reduction
policies AGI will continue its work with the Government of Rwanda to develop and
implement an effective capacity building strategy, backed by the development
partners, which will see capacity building efforts focussed on the Government’s
priorities

AGI launched the second phase of its work in Sierra Leone in January 2010 Building on
the success of the first phase, the project now aims to align its efforts squarely behind
the policy priorities most central to Sierra Leone’s reconstruction healthcare,
agriculture, and development of a vibrant private sector In order to achieve this, the
team will continue 1ts work to build an effective centre of government, in particular by
supporting the Strategy and Policy Unit Alongside this AGI will deepen its focus on the
Ministry of Health, aiming to support the implementation of free healthcare for
pregnant women and young chiidren {which wifl “go live” 1n 2010 after a planning
phase in 2009}, and from there to move towards a “sector wide approach”, and in the
Ministry of Agriculture, where AGI will help to develop the systems and processes
necessary to deliver a package of support to Sierra Leone’s smallholder farmers, who
underpin the country’s livelihood and economy and hold the key to sustainable, pro-
poor economic growth

Over the course of 2010 the AGI project in Libernia will focus its attention on bullding an
effective centre of government In crder to enable delivery of critical prionties
necessary for the country’s reconstruction and prosperity, such as affordable power,
roads and more open and effective ports AG! will be warking to help improve overall
government capability, by establishing systems and processes in the President’s
Executive office, the Cabinet Secretariat, Public Affairs Department and the

The Tony Blair Governance Imtiative 14




Trustees’ Report - Period to 31 December 2009

Programme Delivery Umit, bullding the techrical capacity of staff working in the
Ministry of State, strengthening coordination within the Ministry and supporting the
government in developing its internal and external communication systems

e Alongside this focus on sustainable change in the countries AG! Is already engaged with, the
Trustees will explore new projects with other countries where they feel the chanty can have
maximum impact

* As set out above, the Trustees are committed to AGI being a learning organisation In the
course of 2010, the chanty plans to further develop its comprehensive momtoring and
evaluation frameworks for each of the projects, culminating in external independent
evaluations of Phase Il of activities in Rwanda and Sierra Leone, and Phase | of the Liberia
project, in the course of 2011 Alongside this, the Trustees intend to begin to codify and share
AGl's knowledge and experience for the broader public benefit and use by practitioners, by
developing toolkits, sharing tessons-learned and working with partners to expand the charity’s
impact across many more countries The charnty hopes, by rasing awareness and
understanding of effective governance, to encourage other countries and leaders to improve 1t
as a means of achieving poverty reduction and sustainable development

s The Trustees will continue to bulld an effective organisation, able to attract and retain
exceptional staff, support the delivery of the charity’s objectives in Africa, and extend the
charities reach to a broader audience Particular activities planned for 2010 include AGI's first
staff training week, planned recruitment rounds to draw In new talent, and deepening cur
outreach with key partners in the international development community and across Africa

+ Finally, the Trustees will continue their efforts to build a sustainable funding base for the
charity’s activities in Africa AGI's work cannot be undertaken without the generous support of
our funders and partners, and we are profoundly grateful to them In the future, AG! will look
to expand and deepen our funding base in order to be able successfully to undertake our
existing and future projects

PUBLIC BENEFIT
L S S R

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s
general guidance on public benefit, both when preparing the application for chantable registration,
and when reviewing the charity’s objectives and aims and in planning future activities for the year

The Trustees consider that The Tony Blair Governance Initrative’s aims are demonstrably to the public
benefit, in that the charity’s main activities are

¢ Focussed on poverty reduction and the promotion of sustainable development,
e Educational, and

* Avallable free to partner governments in some of the poorest countries in the world, and to
the public more broadly through the chanty’s website
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The ultimate beneficiaries of the chanty’s work are the public tn the countries AGI operates — though
the Trustees believe there s a benefit to the public in the UK, and internationally, from poverty
reduction in Africa

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governance

The Tony Blair Governance Initiative operates as a company limited by guarantee (Company No
6779669), under the terms of its Memorandum and Articles dated 23 December 2008 It was
registered with the Chanty Commission (No 1132422) on 3 November 2009 The Trustees have control
of the charity and its property and funds

Trustees are appointed by an Ordinary Resolution or by a simple majority of all the Trustees entitled to

attend and vote at any meeting of the Trustees The following Trustees were in office at 31 December
2009 and served throughout the period, except where shown

Trustee Appointed/Resigned

Broadway Directors Ltd Appointed 23 December 2008
Resigned 20 February 2009

Alexandra Catherine Harle Appointed 23 December 2008
Resigned 20 February 2009

Elizabeth Ann Lloyd Appointed 20 February 2009
Stephen Richard Lewin Appointed 20 February 2009
Rt Hon Hilary Armstrong Appointed 20 February 2009
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Patron’s role

As Patron, the Rt Hon Tony Blair assists, for the benefit of the Africa Governance Initiative, the
development and fulfilment of the aims of the chanity, in particular through his role mentoring partner
governments in Africa In order to further the charity’s objectives, the Patron makes regular visits to
partner countries and s 1n frequent contact with the Presidents themselves The Patron also generally
promotes the charity and its activities, taking a significant role in fundraising for the charity

The Trustees and the Patron have agreed a memorandum to confirm the regulaticns governing the
relationship of the Patron and the Trustees The Patron 1s not remunerated for his role with AGI and
ohtains no personal benefit from it

Statement of Trustees’ responsibilities

The Trustees (who are also directors of The Tony Blair Governance Initiative for the purposes of
company law) are responsible for preparing the Trustees' report and financial statements In
accordance with applicable law and United Kingdom Accounting Standards {United Kingdom Generally
Accepted Accounting Practice)

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources, including the income and expenditure, of the charity for that period In preparing these
financial statements, the Trustees are required to

« select suitable accounting policies and then apply them consistently,

s observe the methods and principles in the Statement of Recommended Practice (Accounting
and Reporting by Charities} {the Chanties SORP),

* make judgements and estimates that are reasgnable and prudent,

e state whether applicable United Kingdom Accounting Standards have been followed, subject
to any material departures disclosed and explained in the financial statements, and

s prepare the financial statements on the going concern basis unless 1t 1s inappropriate to
presume that the chanity will continue in operation

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the assets
of the chanty and hence for taking reasonable steps for the prevention and detection of fraud and
other irregulanties

Each of the Trustees confirms that
¢ 5o far as the Trustee 15 aware, there 1s no relevant audit information of which the chanty’s

audrtors are unaware, and

* the Trustee has taken all the steps that he/she ought to have taken as a Trustee in order to
make himself/herself aware of any relevant audit information and to establish that the
charity’s auditors are aware of that information
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This confirmation 1s given and should be interpreted 1n accordance with the provisions of s418 of the
Companes Act 2006

The Trustees are responsible for the maintenance and integnty of the chanty and financial information
included on the charity’s website Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions

Structure and management reporting

Meetings of the Board of Trustees are held at least 4 times per year, informed as necessary by
recommendations from the Chief Executive The first meeting of the Board of Trustees was in February
2009 until charitable registration the Trustees met to discuss the establishment of the charity, and to
offer strategic input to AGl's projects, though they did not have legal control of these activities until
the dates stated above

A Chief Executive 1s appointed by the Trustees to manage the day-to-day operations of the charnity and
ensure the overall Implementation of the organisational strategy which 1s agreed by the Trustees *

The Chief Executive heads AGI's Management Team, comprising the Director of Projects, Director of
Strategy and Fundraising, and Project Leaders in Rwanda, Sierra Leone and Libena The Trustees have
agreed appropriate levels of authonity and delegation within the Management Team to effectively lead
the organisation and the projects in Africa There 1s regular communication between the Chief
Executive, the Management Team, and the Trustees

Working with other orgamsations

The Africa Governance Initiative works with a number of other organisations — through formal contacts
and informal collaboration — in the UK and beyond to help achieve 1ts goals and pursue 1ts charitable
objectives

The Trustees are extremely grateful to the support provided to the Africa Governance Initiative from
time to time by some of our partner organisations, including JP Morgan, Citigroup, Bircham Dyson Bell
LLP, and Withams Connolly LLP

In 2010 AGI wishes to strengthen its strategic partnerships with organisations able to provide pro bono
professional expertise and support to both AGI and the Governments that the charity works with in
Africa

Risk management

The Board of Trustees reviews the charity’s risk management strategy at each meeting The major risks
identified by the Trustees are

*For part of the reporting penicd, this role was undertaken by Nick Thompson, covering the Chief Executive’s
maternity leave
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¢ Secunity and Personnel given the fragile and challenging envirenments the charity operates in,
injury to members of staff, risk of deterioration in the security sitvation, national emergency,

+ Sustainable delivery the challenge of building sustainable capacity that will significantly
outlast AG!'s involvement with our partner governments,

¢ Funding insufficient resources to be able to implement its charitable activities effectively,

¢« Reputational damage ansing from the actions of the charity or its employees, and

* Objectives non-compliance with chanitable objectives, relevant laws and regulations
The Trustees have determined the major risks to which the chanty 15 exposed, the potential impact if
an individual risk materialises, and what action 1s to be taken by whom in order to reduce each risk to a
level which the Trustees consider to be acceptable The chanty 15 committed to implementing and

maintaining best practise with regard to nsk management and that the concept and related processes
are embedded into routine operations in all the countries the charnity operates in

Investment policy

The charty’s investment policy 1s to hold cash balances in interest bearing accounts with UK and
African banks

The investment strategy 15 set by the Trustees and takes into account income requirements, the
investment risk profile and future expenditure commitments The chanty's investment policy 1s

considered by the Trustees at regular intervals

During the periad the charity received a small amount of interest The Trustees are satisfied with this
performance and that their investment objectives are being met

Financial review

Results for the period

A summary of the iIncoming and outgoing resources for the period can be found on page 25

The majerity of AGI's income 1s project-specific restricted funding Much of this funding 15 receved n
advance but 1s required by the Charity SORP to be included as income at the time of receipt rather
than deferred to future pericds The value of restricted project funding receved but not expended
prior to 31 December 2009, and which does not form part of the chanty’s avallable reserves, was
£1,046,000

Reserves policy

The chanty carries out a diverse range of activities which generally compnse long term and externally
funded projects 'n Africa requiring significant ongoing financial commitment and investment The
policy of the chanty 1s to enter into agreements with donors to recewve funding to cover the
anticipated costs of the project prior to commencing work
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The Trustees have examined the requirement for free reserves 1e those unrestricted funds not
invested In tangible fixed assets, designated for specific purposes or otherwise committed The
Trustees consider that, given the nature of the charnty’s work during the next financial year, the level
of free reserves should be approximately 3 months of core expenditure to meet future costs of the
charity

The Trustees are of the opimon that this provides sufficient flexibihty to cover temperary shortfalls in
incoming resources due to the timing differences in income flows, adequate working capital to cover
core costs, and will allow the charity to cope and respond to unforeseen emergencies whilst specific
action plans are implemented

Financial position

The charity’s balance sheet shows total funds of £1,518,000

These funds include £1,046,000 which is restricted These monies have either been raised for, and
their use restricted to, specific purposes, or they comprise donations subject to donor imposed
conditions  Full details of these restricted funds can be found in note 13 to the financial statements
together with an analysis of movements in the year

General funds of the chanty at 31 December 2009 total £472,000, which after deducting £7,000 tied
up in fixed assets leaves a balance of free reserves of £465,000

The excess of free reserves represents funds raised tn advance which will be utiised on the planned
activities of the chanty during 2010, as outlined in this report

Approved by the Trustees and signed on their behalf by:

Trustee C A : (’I )

EL12ACETH ANN Loy

Approved by the Trustees on L& ] ¥ | 1O

The Tony Blair Governance Initiative 22




Independent auditor’s report — Pericd to 31 December 2009

Independent auditor’'s report to the members of The Tony Blair Governance Initiative
. _______________________________________________________ ]}

We have audited the financial statements of The Tony Blair Governance Inttiative for the penod from
23 December 2008 to 31 December 2009 which comprise the statement of financial activittes, the
balance sheet, the principal accounting polictes and the related notes The financial statements have
been prepared under the accounting policies set out therein

This report 1s made solely to the charity's members, as a body, in accordance with Chapter 3 Part 16 of
the Companies Act 2006 Qur audit work has been undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditor’s report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the company and the company's members as a body, for our audit werk, for this report, or
for the opinions we have formed

Respective responsibilities of Trustees and auditors

The Trustees are also the directors of the company for the purposes of company law Therr
responsibilities for preparing the annual report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice) and for being satisfied that the financial statements give a true and fair view are
set out In the Statement of Trustees’ responsibilities contained within the Trustees’ report

QOur responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view, have
been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
and have been prepared in accordance with the Companies Act 2006 We also report to you whether,
in our opinion, the information given in the Trustees’ report i1s consistent with those financial
statements

In addition we report to you if, in our opinion, the charity has not kept adequate accounting records, 1f
the chanty’s financial statements are not in agreement with the accounting records and returns, If we
have not received all the information and explanations we require for our audit, or If certain
disclosures of Trustees’ remuneration specified by law are not made

We read other information contained in the annual repert, and consider whether 1t 1s consistent with
the audited financial statements This other information comprises only the Trustees’ report We
consider the implications for our report If we become aware of any apparent misstatements or
matenal inconsistencies with the financial statements Qur responsibilities do not extend to other
information
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Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)
issued by the Auditing Practices Board An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements It also includes an assessment of
the significant estimates and judgements made by the Trustees in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the chanty’s circumstances,
consistently applied and adeguately disclosed

We planned and performed our audit so as to obtain all information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement, whether caused by fraud or other
irregulanty or error {n forming our opinion we also evaluated the overall adequacy of the presentation
of information in the financial statements

Opinion
In our opinion

+ the financial statements give a true and fair view of the state of the chanty’s affairs as at 31
December 2009 and of its incoming resources and application of resources, including its
income and expenditure, for the period then ended,

e the financal statements have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice,

+ the financial statements have been prepared in accordance with the Companies Act 2006, and

* thenformation given in the Trustees’ report 1s consistent with the financial statements

it

Edward Finch, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
12 New Fetter Lane

London

EC4A 1AG

QAT wly Jo10
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Penod frem
23 December

2008 to
31 December
2009
Restricted Unrestricted Total
funds funds funds
Notes £000 £000 £000
Income and expenditure
Incoming resources
Incoming resources from generated funds
Voluntary income 1 1,381 550 1,531
Gifts in kind - seconded staff 17 8 25
Total incoming resources 1,398 558 1,956
Resources expended
Costs of generating funds
Costs of generating voluntary income 2 - 27 27
Charitabte activities 3
Rwanda 287 35 322
Libenia 65 6 71
Governance costs 5 - 18 18
Total resources expended 352 86 438
Net movement in funds/net income and
funds carried forward at 31 December 2009
1,046 472 1,518

There 15 no difference between the net movement in funds stated above, and the historical cost

equivalent

All of the charity’s activities derived from operations which commenced during the financial period
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2009
Notes £000 £000
Fixed assets
Tangible assets 10 14
Current assets
Debtors due within one year 11 30
Cash at bank and in hand 1,611
1,641
Creditors amounts falling due
within one year 12 {137)
Net current assets 1,504
Total net assets 1,518
Represented by
Funds and reserves
Income funds
Restricted funds 13 1,046
Unrestricted funds
General fund 472
1,518

Approved by the Trustees and signed on their behalf by:

Trustee l‘: LA l_.v]

ELILARETH ANN LLow)

Approved on LY | "r[ Lo
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Basis of accounting

The financial statements have been prepared under the historical cost convention and in accordance
with the requirements of the Companies Act 2006 Applicable United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice} and the Statement of Recommended
Practice "Accounting and Reporting by Charities” (SORP 2005) have been followed in the preparation
of these financial statements

Incoming resources

Incoming resources are recognised in the period in which the chanty 15 entitled to receipt and the
amount can be measured with reasonable certainty Income I1s deferred only when the chanty has to
fulfil conditions before becoming entitled to it or where the donor or funder has specified that the
income 1s to be expended in a future accounting period

Gifts of goods and services in kind are accounted for where the goods or services would have been
acquired by other means If not provided free of charge The amount included in both incoming
resources and resources expended in respect of these gifts in kind 15 an estimate of the amounts which
would have been paid by the charity

Resources expended and the basis of apportioning costs

Expenditure is included in the statement of financial activities when incurred and includes attributable
VAT which cannot be recovered

Resources expended comprise the following

a The costs of generating funds include the salaries, direct costs and overheads associated with
generating donated income

b The costs of charntable activities comprise expenditure on the charity’s primary charitable
purposes as described in the Trustees’ report Such costs include associated salanies, direct costs
and overheads

¢ Governance costs are the costs associated with the governance arrangements of the charity that
relate to the general running of the charity as opposed to those costs associated with fundraising
or charitable activity Included within this category are costs associated with the strategic as
opposed to day to day management of the charity’s activities, and one-off costs incurred n this
financial period in order to establish the charity

The majonity of costs are directly attributable to specific charitable actvities Staff costs are
apportioned to the expenditure headings listed above on the basis of time spent Other non-directly
attributable costs are allocated on the basis of apportioned staff time

Tangible fixed assets

All tangible fixed assets costing more than £500 are capitalised and depreciated at the following
annual rates in order to write them off gver their estimated useful lives

IT and telecommunications equipment 3 years
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Fund accounting

Restricted funds comprise monies raised for, or their use restricted to, a specific purpose, or
contributions subject to donor imposed conditions Unrestricted funds are monies raised for general
charitable purposes as established by the Trustees which are not subject to donor imposed conditions

Cash flow

The financial statements do not include a cash flow statement because the chanty, as a small reporting
entity, 15 exempt from the requirement to prepare such a statement under Financial Reporting
Standard 1 "Cash flow statements”

Foreign currencies

Assets and habihities in foreign currencies are translated into sterling at the rates of exchange ruling at
the balance sheet date Transactions in foreign currencies are translated into sterling at the rate of
exchange ruling at the date of the transaction Exchange differences are taken into account in arriving
at the net movement in funds
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1 Voluntary income

Period from
23
December
2008 to
31
December
2009
Restricted Unrestricted Total
funds funds funds
£000 £000 £000
General donattons 1,381 550 1,931
2 Cost of generating funds
Period from
23
December
2008 to
31
December
2009
Direct Support Total
costs costs funds
£000 £000 £000
Staff costs 22 25
Premises costs - 2
Total 22 27
3 Cost of activities in furtherance of the chanty’s objects
Period from
23
December
2008 to
1
December
2009
Direct Support Total
costs costs funds
£000 £000 £000
Rwanda
Staff costs 158 19 177
Premises costs 7 13 20
Operational costs 122 3 125
287 35 322
Liberio
Staff costs 35 3 38
Premises costs 2 2 4
Operational costs 28 1 29
65 6 71
Total as2 41 393
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4 Support costs

The following support costs have been allocated based on staff time attributable to each activaty

Period from
23
December
2008 to

31
December
2009

costs

£000

Staff costs
Premises costs
Other costs

31
17

4
52

5 Governance costs

Period from

23

December

2008 to

31

December

2009

Direct Support Total
costs costs funds

£000 £DOD £000

Auditor's remuneration
Staff costs
Other governance costs

9 - 9
- 6 6
3 - 3

12 6 18

6 Net movement in funds/net income
This Is stated after charging

2009

Restricted  Unrestricted Total
funds funds funds
£000 £000 £000

Auditor's remuneration
Statutory audrt services
Deprectation
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Employees and staff costs

AGI’s staff are its greatest asset, and the foundation of all that the chanty achieves in Africa Staff costs dunng the period

were as follows

2009
£000

Employees
Wages and salaries 158
Social secunty costs 16
174
Secondees, subcontractors and related charges 72
246

AGI has benefitted substantially from the contnibution made by staff seconded from other erganisations Such staff form an
integral part of the orgarmisation and the project teams in Africa Secondees, subcontractors and administrative support costs
of £72,000 mcurred during the period by the charnity in its establishment and furtherance of its charitable activities are

included in staff cost

Staff costs analysed by activity were as follows

2009

£000

Costs of generating funds 25
Chantable activities

Rwanda 177

Liberia 38

Governance of the charity 6

246

The average number of employees during the period, calculated on a headcount basis, analysed by function, was as follows

2009

Number

Costs of generating funds 05
Chantable activities

Rwanda 32

Libena 06

Governance of the chanty 01

44

As of 31 December 2009, AGI had 12 employees, and 4 secondees [n addition, the 5 employees and a secondee working on
the Sierra Leone project transferred to the charity on 1 January 2010 {see Note 17)

The number of employees who earned £60,000 per annum or more (Including taxable benefits but excluding employer

pension contributions) dunng the penod was Nil

Trustees’ remuneration

None of the Trustees received any remuneration 1n respect of their services during the peried, or received reimbursement of
out of pocket travelling expenses or had expenses paid by the chanty on therr behalf

Taxation

The Tony Blair Governance Initiative 1s a registered charity and therefore 1s not liable to income tax or carporation tax on
income derived from its charitable activities, as it falls within the various exemptions available to registered charities
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The chanty 1s unable to reclaim VAT suffered on expenditure Irrecoverable VAT suffered during the year amounted to

£6,000

Tangible fixed assets

IT and
telecom-
munications
£000
Cost
Additions 15
At 31 December 2009 15
Depreciation
Charge for penod
At 31 Decernber 2009 1
Net book values
At 31 December 2009 14
Debtors
2009
Due within one year £000
Prepayments and accrued income 30
Creditors amounts falling due within one year
2009
£000
Trade creditors 19
Accruals and deferred income 118
137

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations held on

trust to be applied for specific purposes

At

31

Incoming Resources December

resources expended 2009

£000 £000 £000

Rwanda 551 {287) 264
Libena 79 {65) 14
Sierra Leone 768 - 768
1,398 {352) 1,046
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These funds, raised in advance, will be spent on the planned activities of the charity during 2010, and may only be used for
projects to be undertaken in the country designated in the relevant grant agreement

As stated elsewhere in the Trustees’ report, the Sierra Leone project was undertaken by the Office of Tony Blar during the
reporting period Funding received by AGI in 2009 1s for the purposes of the second phase of the work in Sierra Leone,
launched in January 2010 by the chanty

14 Analysis of net assets between funds
At
31
December
Restricted  Unrestricted Total funds
funds funds 2009
£000 £000 £000

Fund balances at 31 December 2009

are represented by

Tangible fixed assets 7 7 14
Net current assets 1,039 465 1,504
Total net assets 1,046 472 1,518

15 Connected entities
The Tony Blair Governance Initiative = US is an independent charitable entity governed by its Board of Trustees Its mission
and objectives are similar to those of the chanity

There were no transactions hetween the chanty and the Tony Blair Governance Initrative ~ US, and consequently there were
no amounts owed between the entities as at 31 December 2009

Legal and professional fees amounting to £4,257 were charged by Bircham Dyson Bell LLP, of which Stephen Lewin 15 a
partner

16 Liability of members
The charity 1s constituted as a company imited by guarantee In the event of the charity being wound up members are
required to contribute an amount not exceeding £1

17 Transfer of undertakings and assets
On 1 January 2010 Windrush Ventures Limited transferred the undertakings and assets of certamn not-for-profit activities in
relation to the chanty for £nd consideration
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