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Executive Summary

This Proposal incorporates the Statement of the Administrator's Proposals prepared pursuant
to Paragraph 49(1) of Schedule B1 of the Act which are enclosed.

The business was established in 2008 with the principal activity of the Company being the
design, procurement, and the retail to both consumers and wholesale customers of children’s
clothing. The Company traded from premises at 7-8 Battalion Court, Colburn Business Park,
Catterick, North Yorkshire, DL9 4QN; at 52 Ledbury Road, London, W11 2AJ; at 73 Regents
Park Road, London, NW1 8UY; and at Unit 44, Pall Mall Deposit, 124-128 Barlby Road,
Ladbroke Drave, London, W10 6BL. All premises are held on leases.

On 2 January 2019, James William Stares of JWS Business Recovery was appointed
Administrator of the Company by the Directors.

As explained in more detail in the Statement of Proposals, the Administrator is currently
pursuing the second objective of achieving a better result for the Company's creditors as a
whole than would be likely if the Company were wound up (without first being in
Administration).

A summary of the current and anticipated future positions are detailed below.

Assets
Anticipated Total
Realisations future anticipated
Asset to date realisations realisations
Office equipment, IT and Software Nil 5,500.00 5,500.00
Stock 88,702.33 261,297.67 350,000.00
Wholesale Book Debts Nil 12,322.00 12,322.00
VAT Refund Nil Nil Nil
Cash at Bank 184,247.16 Nil 184,247.16
Rent Deposits Nil Nil Nil
Expenses
Expense Anticipated Total
incurred to further anticipated
Expense date expense expense
Pre-appointment fees Nil 2,500.00 2,500.00
Administrator's fees Nil 110,758.20 110,758.20
Liguidator's fees Nit 17,984.00 17,984.00
Solicitor's fees 2,109.99 5,000.00 7,109.99
Agent’s / Valuers fees 3,842.24 5,000.00 8,842.24
. Agent’s costs 12,150.00 14,490.00 26,640.00
Administrator/Liquidator's expenses 612.00 3,398.60 4,010.60
Dividend prospects
Distribution / Anticipated
dividend paid to distribution /
Creditor class date dividend
Secured creditor (floating charge) 100p/E Nil
Preferential creditors Nil 100p/E
Unsecured creditors Nil 32p/E




The Statement of Proposals as attached provides explanations of the events leading to the
Administration and the progress of the Administration to date, as well as other prescribed
statutory information.

This Proposal provides more detailed information on the work that the Administrator
anticipates he will undertake to complete the Administration together with his proposed basis
of fees. To put this request into context, this Proposal provides further information on the
Administrator's costs fo date, including the costs incurred prior to Administration. It also
explains other matters for creditors’ cansideration, such as the proposed timing of the
Administrator's discharge on conclusion of the Administration.

Definitions of the terms used in this Proposal are attached togsether with all statutory
information pertaining to the Company.

Statement of Pre-Administration Costs

On 12 December 2018 the directors of the Company agreed with the proposed Administrator
that JWS Business Recovery Limited be paid fees for work done prior to the Administration on
a set fee of £2,500 plus VAT and related expenses for the following tasks and matters that
were considered to be necessary to placing ILOVEGORGEOQUS Limited into Administration.

Setting the Administrator’s fees in the sum of £2,500 is considered to be a fair and reasonable
reflection of the work undertaken, because if the Administrator was to charge his fees on the
basis of time costs incurred by him and his staff, this would result in a fee in excess of that
proposed.

Prior to Administration, the proposed Administrator gathered information on the Company to
ensure that he was in a position to consent to act as Administrator and to formulate an initial
strategy for achievement of an Administration objective. This work was carried out prior to
Administration so that there would be no delay in the Administrator implementing the strategy
immediately on appointment. In this way, the business could be maintained as a trading
entity on Administration. This work was expected to have a financial benefit for creditors, as
the strategy of pursing the second Administration objective would improve the praspects of
recovery.

In conducting the above work, the following costs (excluding disbursements and VAT) were
incurred:

£
JWS Business Recovery Limited (fixed fee) 2,500.00
Solicitors costs 2,109.99

Gary Player Solicitors were engaged to assist with the formalities in connection with the
preparation and serving of the paperwork required to implement an Administration
appointment, the sum of £2,109.99 plus VAT was paid on 28 January 2019. JWS Business
Recovery Limited's fixed fee remains unpaid.

The payment of the unpaid pre-Administration costs as an expense of the Administration is
subject to approval under Rule 3.52 of the Rules and is not part of the Statement of Proposals
subject to approval under Paragraph 53 of Schedule B1 of the Act. Further explanation of the
approval process is provided in Section 9.



The Administrator's Fees
The Administrator proposes to fix his fees on the following basis:

* the time properly given by the Administrator and his staff in attending to matters
arising in the Administration, such time to be charged at the prevailing standard
hourly charge out rates used by JWS Business Recovery Limited at the time the work
is performed (plus VAT);

Attached is a breakdown of the time costs incurred in the Administration to 11 February 2019.
The Statement of Proposals provides an account of the work undertaken to date and provides
a detailed list of work undertaken and proposed ta be undertaken by the Administrator and his
staff.

The charge-out rates of the Administrator and his staff are also shown on the breakdown of
the time costs. The appropriate staff have been assigned to work on each aspect of the case
based upon their seniority and experience, having regard to the complexity of the relevant
work, the financial value of the assets being realised and claims being agreed. The grades of
staff instructed to assist in this matter and their key responsibiiities include:

o Support Staff: maintenance of the creditors’ contacts database, assisting with
creditors’ queries and routine correspondence

« Administrators: assisting in the realisation of assets, employee matters, iaising with
creditors and debtors, preparing reports to creditors and other statutory matters, and
managing the cashiering function

¢ Managers: on-site attendance, reviewing the Company's position and affairs, handling
asset realisations, reviewing draft statutory reports to creditors and overseeing the tax
and VAT aspects of the case

Creditors may access a Guide to Administrators’ Fees at:
https://www.r3.org.uk/what-we-do/publications/professional/fees
or a hard copy will be provided on request.

Further information is set out below and in the attached to explain the future time costs that
the Administrator anticipates incurring in this Administration.

The Administrator's Expenses

Expenses are amounts properly payable by the office holder from the estate which are not
otherwise categorised as the office holder's remuneration or as a distribution to a creditor or
creditors. These may include, but are not limited to, iegal and agents’ fees, trading expenses
and tax liabilities.

Disbursements are expenses initially met by, and later reimbursed to, an office holder in
connection with an insolvency appointment and will fall into two categories: Category 1 and
Category 2.

e Category 1 disbursements are payments to independent third parties where there is
specific expenditure directly referable to the appointment in question. These are
charged to the estate at cost with no uplift. These include, but are not limited to, such
items as advertising, bonding and other insurance premiums. Legislation provides
that administrators may discharge Category 1 disbursements from the funds held in
the insolvent estate without further recourse to creditors.

» Category 2 disbursements are also directly referable to the appointment in question
but not to a payment to an independent third party. Payments may only be made in
relation to Category 2 disbursements after the relevant creditors have approved the
bases of their calculation.



Proposed Work to be Undertaken

Attached is a detailed list of tasks that the Administrator proposes that he and his staff will
undertake. The most material tasks are summarised below. The Estimated Outcome
Statement attached to the Statement of Proposals provides an overview of the financial
benefit that this work is expected to bring to creditors.

Administration (including Statutory Reporting)

The Administrator is required {o meet a considerable number of statutory and regulatory
obligations. Whilst many of these tasks do not have a direct benefit in enhancing realisations
for the insolvent estate, they assist in the efficient and compliant progressing of the
administration, which ensures that the Administrator and his staff carry out their work to high
professional standards,

Primarily, these tasks inciude;

* Meeting all statutory reporting and filing requirements, including 6-monthly reports,
seeking an extension where necessary, and issuing a final report and notices;

+ Consulting with and instructing staff and independent advisers as regards practical,
technical and legal aspects of the case to ensure efficient progress;

e Maintaining case files, which must include records to show and explain the
administration and any decisions made by the Administrator that materially affect the
administration;

s Conducting periodic case reviews to ensure that the administration is progressing
efficiently, effectively and in line with the statutory requirements; and

e Maintaining and updating the estate cash book and bank accounts, inciuding regular
bank reconciliations and processing receipts and payments.

Investigations

The Administrator examines the conduct of the Company and its directors prior to the
Administration with two main objectives:

¢ To identify what assets are available for realising for the benefit of creditors, including
any potential actions against directors or other parties, such as challenging
transactions at an undervalue or preferences; and

e To enable the Administrator to report to the Insolvency Service on the conduct of the
directors so that the Insolvency Service may consider whether disqualification
proceedings are appropriate (“CDDA” work).

in the early stages of the Administration, this work involves examining the Company's books
and records, considering information received from creditors and the Company's accountants
and seeking information from the Company's directors and other senior staff by means of
questionnaires and/or interviews.

In the event that questionable transactions are identified, it may be necessary to conduct
further investigations and instruct solicitors to assist in deciding the Administrator's next steps
in pursuing a recovery. If a potential recovery action is identified, it may be necessary to
instruct professional agents in gathering evidence and in exploring further the existence and
value of assets to target. If the Administrator encounters resistance in making a recovery,
formal legal action may be appropriate.

In addition, if the Insolvency Service decides to proceed with a disqualification, the
Administrator will be required to assist the Insolvency Service's investigators in their work,
which may include providing the investigators with access to the Company's books and
records and agreeing statements to be given in evidence of those proceedings.



At this early stage, it is difficult to estimate the likely time costs and expenses that may be
incurred in this work. The Fees and Expenses Estimates presented below reflect the
anticipated work in identifying potential causes of action. If any are identified and the
Administrator considers that additional work is required, he may revert to the relevant
creditors to seek approval for fees in excess of the estimate.

Realisation of assets

The Statement of Proposals summarises the work carried out by the Administrator to date in
realising the Company’s assets. The principal matters that require further work are:

Continuing to pursue a sale of the business and assets:

Continuing trade of the business;

Continuing to pursue the Company's outstanding book debts;

Maintaining appropriate insurance cover on the Company's assets untit they have been
disposed of.

Trading

At this present time the Company is continuing to trade from the Yorkshire premises only by
way of an online presence and utilisation of the Company's website.

The two retail shops and the design studio have been closed.
Creditors (claims and distributions)

As the Statement of Proposals expfains, there a number of different classes of creditor
involved in the Administration that require the Administrator's attention. In particular, the
Administrator anticipates conducting the following key tasks:

¢ Liaising with the secured creditors in relation to the sale of assets subject to their
security;

» With the assistance of solicitors, examining the validity of the secured creditors’ claims
and, where relevant, paying distributions to the secured creditors;

+ Agsisting the employees to receive payments from the RPO and liaising with the RPO
to agree its claim;

» Reviewing claims submitted by the tax departments and, where it is appropriate,

examining the Company’s records to appeal asSe\ssments or adjudicate on the Crown's

claims;

Responding to creditors’ queries and logging their claims and supporting information;

Maintaining the database as regards creditors’ contact details and claims;

Dealing with a creditors’ committee, if one is appointed;

Agreeing employee claims, calculating and paying a distribution to preferential

creditors, if there are sufficient funds, and paying the subsequent PAYE/NI deductions

to HMRC;

s |If a prescribed part dividend is to be paid in the Administration, adjudicating on all
unsecured creditors’ claims, including seeking further information where necessary,
and

+ Where relevant, caiculating and paying the prescribed part dividend and dealing with
unclaimed dividends.



Proposed work to be undertaken by the Liquidator

At present, it appears possible that there will be sufficient funds to pay a dividend to
unsecured creditors (other than by way of the prescribed part). As this will be carried out
once the Company has moved from Administration to Liquidation, separate Fees and
Expenses Estimates for the Liquidation are attached.

Creditors will appreciate that it is difficult to estimate the time and expenses likely to be
incurred by the Liguidator at this time, not least because it is difficult to know when the
Company will move from Administration to Liquidation and cansequently what work will have
been done by the Administrator by the time that the move takes place.

in any event, the Liquidator will be required to carry out the following activities in addition to
continuing to realise the Company's assets and conduct investigations, where these have not
been completed in the Administration:

» Meeting statutory requirements including: issuing notices on appointment; issuing
annual progress reports and a final account to creditors; and completing periodic tax
returns;

* Maintaining case files, which must include records to show and explain the
administration of the liquidation and any decisions made by the Liquidator that
materially affect the administration;

e Conducting periodic case reviews to ensure that the liquidation is progressing
efficiently, effectively and in line with the statutary requirements;

» Maintaining and updating the estate cash book and bank accounts, in¢cluding regular
bank reconciliations and processing receipts and payments;

Adjudicating on all creditors’ claims with the assistance of solicitors where necessary;
Giving notice of the intention to declare a dividend; and

Calculating, declaring and paying dividends to creditors and dealing with unclaimed
dividends.

Other Information to Support the Proposed Fees

Aftached is an estimate of the time that the Administrator envisages the above work will take
to complete, together with an estimate of the expenses that have been or are likely to be
incurred.

Please note that the estimates have been provided on the assumptions given below. In the
event that it proves necessary for the Administrator to incur additional expenses in performing
his duties, he will provide further details in his progress reports, but there is no statutory
obligation to ask creditors to approve any adjusted Expenses Estimate. In the event that the
Administrator incurs time costs in excess of the Fees Estimate, he will only revert to the
relevant creditors for approval if he proposes to draw any fees in addition to those estimated
from the insoivent estate.

In summary, the Administrator proposes that his fees be fixed on the basis of time costs and
he estimates that he and his staff will spend time totalling £110,758.20 in coanducting the tasks
described. This estimate includes the time spent to date of £68,635. Further, he estimates
that his time costs for the Liguidation wili total £17,984.

The Fees and Expenses Estimates have been compiled on the assumptions set out helow,
Please note that these are assumptions only for the purposes of preparing the Estimates in
accordance with the statutory provisions. It has been assumed that:

investigations to the extent described above will be carried out;
no exceptional work will need to be conducted in order to realise the remaining assets;
there will be no requirement to hold a physical creditors’ meeting or additional decision
procedure to consider the matters covered by this Proposal; and

» there will be no need to extend the Administration beyond the statutory 12 months.



On the basis of these assumptions, the Administrator does not anticipate that it will be
necessary to seek additional approval from the relevant creditors for fees in excess of the
Fees Estimate. However, in the event that the Administration does not proceed as
envisaged, the Administrator will seek approval for any fees in addition to those estimated
that they wish to draw from the insolvent estate.

The Administrator's Discharge

The Act requires that the timing of the Administrator's discharge from liability will be decided
by the unsecured creditors. The Administrator proposes that this discharge will take effect
when his appointment ceases to have effect, unless the court specifies a time.

Invitation to Form a Creditors’ Committee

Attached is a Notice of invitation to Form a Creditors’ Committee. The purpcse of the
Committee is to assist the Administrator in discharging his functions. in particular, a
Creditors’ Committee takes on the responsibility for approving the basis of the Administrator's
fees and other costs described above.

In the absence of a Committee, this responsibility falls to the unsecured creditors. The
Administrator does not see a need for a Committee 1o be formed in this case.

Notwithstanding this, creditors are entitled to seek the formation of Committee, provided that
there are sufficient nominations to form a Committee. At least three nominations would be
required and the requisite majority of creditors would also need to object to the proposed
decision not to form a Committee. Appendices Vil and Vil provide further information on
these steps.

Approval Process

The Administrator is seeking creditors’ approval of the proposed decisions set out below by
means of a vote by correspondence. Creditors are invited to vote on these proposed
decisions by completing and returning the enclosed voting form together with a proof of debt
form, if one has not already been submitted. These forms are attached together with a Notice
of Decision Procedure setting out the following proposed decisions:

That the Administrator's Statement of Proposals be approved;

« That a Creditors’ Commitiee be established if sufficient creditors are willing to be
members of a Committee

e That the unpaid pre-Administration costs set out in the Administrator's Proposal be
approved,;

¢ That the Administrator's fees be fixed by reference to the time given by him and his
staff in attending to matters arising in the Administration, such time to be charged at the
hourly charge out rate of the grade of staff undertaking the work at the time it was
undertaken; and

= That the Administrator be discharged from liability in respect of any action undertaken
by him pursuant to Paragraph 98 of Schedule B1 of the Act, such discharge to take
effect when the appointment of Administrator ceases to have effect, as defined by the
Act, unless the court specifies a time.

The Administrator must receive completed forms by no later than 23.59 on 1 March 2019 to
enable your vote to be counted.



Whilst a vote by correspondence is being sought, creditors who meet a statutory threshold as
set out in the attached Notice can require that a physical meeting of creditors be convened.
Such a request must be made to the Administrator within 5 business days of the date on
which this Proposal was delivered. If you wish to request a physical meeting, please set out
in writing which of the decision(s) above you wish the meeting to consider.

If any creditor has any queries in relation to the above, please do not hesitate to contact either
the Administrator or Terena Ellis, on 01722 333599 or by email to salisbury@jwsbr.com.

Dated this 11" day of February 2019

S

James William Stares
Administrator

James Willkam Stares was appointed Administrator of ILOVEGORGEQUS Limited t/a Wild & Gorgeous
on 2 January 2019. The affairs, business and property of the Company are managed by the
Administrator. The Administrator acts as agent of the Company and contract without personal liability
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ILOVEGORGEOUS Limited t/a “Wild & Gorgeous”

In Administration

STATEMENT OF THE ADMINISTRATOR'S PROPOSALS
PURSUANT TO SCHEDULE B1 OF THE INSOLVENCY ACT 1986

James William Stares
Administrator

JWS Business Recovery
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6-8 St Ann Street
Salisbury
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Disclaimer Notice

This Statement of Proposals has been prepared by James William Stares, the
Administrator of ILOVEGORGEQUS Limited t/a “Wild & Gorgeous”, solely to comply with
his statutory duty under Paragraph 49, Schedule B1 of the Insolvency Act 1986 to lay
before credifors a statement of his proposals for achieving the purposes of the
Administration and for no other purpose. [t is not suitable to be relied upon by any other
person, or for any other purpose, or in any other context.

Any estimated outcomes for creditors included in this Statement of Proposals are
iflustrative only and cannot be relied upon as guidance as to the actual outcomes for
creditors.

Any person that chooses to rely on this document for any purpose or in any context other
than under Paragraph 49, Schedule B1 of the Insolvency Act 1986 does so at their own
risk. To the fullest extent permitted by law, the Administrator does not assume any
responsibility and will not accept any liability in respect of this Statement of Proposals.

The Administrator acts as agent for ILOVEGORGEQUS Limited t/a "Wild & Gorgeaus”
and contract without personal liability. The appointment of the Administrator is personal
to him and, {fo the fullest extent permitted by law, JWS Business Recovery Limited does
not assume any responsibitity and will not accept any liability to any person in respect of
this Statement of Proposais or the conduct of the Administration.

All licensed Insolvency Practitioners of JWS Business Recovery Limited are licensed in
the UK to act as Insolvency Practitioners.
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Introduction

This Statement of Proposals is prepared pursuant to Schedule B1 of the Act in reiation to the
Company, the purposes of which are to provide creditors with a full update as to the present
position and to set out the Administrator's proposals for achieving an Administration objective.

The Statement of Proposals also includes information required to be provided to creditors
pursuant to the Rules. Definitions of the terms used in the Statement of Proposals are
provided in Attachment A and statutory information pertaining to the Company is set out in
Attachment B.

This Statement of Proposals is being delivered to creditors on 13 February 2018. Creditors
are invited to decide whether to approve the Administrator's proposals, further details are
provided cn this decision process within this report.

Background to the Company

The business was established in London in 2006 by Lucy Enfield and Sophie Worthington
{"the directors™) with the brand name of ilovegorgeous.

The directors both had young children and the idea came to them to design and make
clothing which they aspired to buy for their own children. The successful business grew out of
a Kitchen table enterprise, selling clothes to their friends with chiidren of a similar age of their
own, some of whom would buy whole seasons’ collections at a time. As their own children
have aged since the commencement of the business, this original market concept and engine
of growth has somewhat evaporated, and has not been fully replaced. in recent years the
business has plateaued in terms of turnover and growth.

The Company designed its first wholesale coflection in 2007, which was eagerly purchased by
Selfridges, as well as a host of boutiques and children’s wear shops across the UK. Since this
initial launch, Wild & Gorgeous has grown and expanded its wholesale reach worldwide and
can be found in many prestigious flagship steres including Harrods, Selfridges and Harvey
Nichols.

In 2008 Wild & Gorgeous opened its first shop in Notting Hill Gate, and in 2009 started selling
direct to retail customers online. Continued strong financial performance led to the opening in
2013 of a second retail store in Primrose Hill. In the first five years of trading, the turnover
doubled to reach a peak of in excess of £2.5m in 2012. Since 2013, turnover has gradually
declined and margins have decreased as manufacturing costs have increased and the
competition within this particular sector has intensified. Projected turnover for FY18 was circa
£2m. In 2018, having recognised that the business required a rebrand, the Company raised in
excess of its funding target via a crown funding platform in order to rebrand to Wild &
Gorgeous; and to introduce a boys wear collection to the well establish girls wear.

Most recently, the Company has continued to face the ongoing challenge of reduced margins
linked to a weak £ and subsequent increased cost of goods. The retail climate in the UK has
weakened over the past five years and there have been an increased number of competing
brands. The ciimate of discounting stock online has also eroded margin with customers often
waiting for discounts before shopping. Due to the global recession, the business has aiso
seen a decline in wholesale orders not only in the UK but aiso in the USA and worldwide. In
addition to this, the directors underestimated the impact of the rebrand and the boys wear
coliection has significantly underperformed expectations.

To seek to address these challenges, the directors had instigated an ongoing restructuring of
the Company's cost base look to improve margins and ultimately return the business to
profitability. These restructuring steps had some positive short terms effects but the long term
benefits would need a minimum of two or three seasons to fully implement. The directors
were constantly looking to identify areas 1o undertake further restructuring of the business.
The most recent events ultimately resulting in the Administration appeintment are set out later
in this report.



Overview of Financial Information

Extracts from the statutory accounts for the 12 months to 31 March 2017, draft accounts to 31
March 2018, and draft management accounts to November 2018 are shown below.

Please note that this information has not been verified by the Administrator or by JWS
Business Recovery Limited.

Summary Profit and Loss Account

Draft Draft Accounts for
Management Accounts year to
Accounts 31 March 2018 31 March 2017
£ £ £
Turnaver 1,257,472 2,135,375 2,236,821
Cost of Sales (581,508) (977,786) (902,204)
Gross Profit 675,964 1,157,589 1,334,617
2,135,375
Distribution costs (185,399) (298,746) {301,893)
Admin Expenses (642,937) (1,098,725) {1,339,744)
Other Operating - - -
expenses
Operating loss (152,373) (239,882) (307,020)
Summary Balance Sheet
Draft Draft Accounts for
Management Accounts year to
Accounts 31 March 2018 31 March 2017
£ £ £
Tangible assets 30,182 39,293 67,904
Fixed assets 30,182 39,293 67,904
Current Assets
Stocks 692,622 799,981 927,079
Debtors 224,883 291,814 323,250
Cash at bank/in hand 146,281 139,973 145,283
1,093,968 1,271,061 1,463,516
Liabilities (728,335) (751,841) (699,139)
Net Assets 365,633 519,220 764,377

Management and Employees

As at 2 January 2019, the Company employed 26 staff, as follows:

Yorkshire Head Office
Notting Hill Shop
Primrose Hilt Shop
Design Studio

D W b~ N



Following a decision to close the two retail shops and design studio soon after the
commencement of the Administration a total of 14 staff were made redundant with immediate
effect.

Statutory information on the Company, including details of the Directors, Company Secretary,
and Shareholders is provided at Attachment B.

Events leading to the Administration

The directors had reason to be concerned given that the S518 and AW18 collections were
particularly challenging seasons, and adequate cash flow in the business was difficult to
maintain during this period. One significant garment manufacturer had maintained lines of
credit with the Company despite there being a large historic debt which the Company was
endeavouring to pay on an agreed time to pay basis.

in the light of a disappointing wholesale advance order position for SS19, the directors began
to consider in detail the options available for the Company. In recent years, the Company has
utilised trade loan facilities provided by HSBC Bank plc to fund future stock purchases, which
would then be paid down on specific repayment dates in the ordinary course of business. In
addition to the trade lcans, wholesale customer sales would be funded in advance of payment
by way of an invoice discounting facility. This was required to ease cash flow where
whofesale customers demanded lengthy credit terms for stock/consignment purchases.

Towards the end of 2018, and with the aforementioned disappointing SS19 uptake now fully
established, the directors were faced with some challenging decisions. On the one hand,
production of the SS19 collection was at an advanced stage, part of the collection had already
been delivered and paid for, and of the remainder, garment suppliers would require either
payment before despatch of the goods or upon delivery. Historically, the trade loans wouid be
used to fund these supplies but the available headroom in this facility was marginal, and given
the disappointing AW18 season, the Company had been unable to reserve sufficient
additional funds to meet the commitments to garment suppliers.

Deliveries of S519 stock were imminent and the full financial commitment to complete the
purchases was simply not viable. Coupied with the lower than expected wholesale uptake on
the S3819 collection, the directors considered a number of options. Firstly, was there any
additional scope to make further cost savings in the business, this was carefully considered,
however, the previous cuts had been such that any further reduction in headcount or
operational structure would likely to have resulted in the business failing through lack of future
investment and capability.

In November 2018, the directors sought guidance from various contacts and stakeholders in
the business. The directors were subsequently introduced to JWS Business Recovery to
discuss the financial position of the Company. It was apparent that the Company's cash flow
was going to be under increased pressure before the full 3819 collection would be available
for both wholesale and retail customers.

The directors were committed to explore all options to rescue the Company and as such,
approached existing investors and targeted contacts and businesses where synergies were
established to seek financial investment or, explore the option of a sale of the Company to a
willing buyer. Regrettably, despite there being positive expressions of initial interest, the
current financial climate and uncertainty relating to both the sector and more wide ranging
issues such as Brexit resulted in there being no immediate external option to rescue the
Company.



As such, and with certain overdue creditors of the Company threatening to commence legai
proceedings against the Company and, the directors recognising that to continue the
business without an obvious rescue as not being in the best interests of creditors as a whole,
the decision to place the Company intc Administration was taken at a board meeting held on
13 December 2018. Notice of the intention to appoint an Administrator was filed in the High
Court on 18 December 2018 and immediately served on the Bank (as the holder of a
qualifying floating charge) pursuant to Paragraph 14 of Schedule B1 to the insolvency Act
1986.

0n 2 January 2019, James William Stares of JWS Business Recovery Limited was appointed
Administrator of the Company following the filing of a Notice of Appointment of Administrators
by the directors in the High Court. The Administrator confirms that he is authorised to carry
out all functions, duties and powers by him.

For creditors’ general information, the EU Regulation on insolvency proceedings applies in
this case, and these proceedings are the main proceedings.

The Purpose of the Administration

The purpose of an Administration is set out in Schedule B1, Paragraph 3{1) of the Act. In
short, this provides that an Administrator of a company must perform his functions with the
objective of:

* rescuing the company as a going concern, or

+ achieving a better result for the creditors as a whole than would be likely to be achisved
if the company were wound up (without first being in Administration), or

» realising property in order to make a distribution to one or more secured or preferential
creditors.

The objectives are hierarchical. The rescue of a company is the priority. If this is not possible,
the Administrator seeks to achieve a better result for the creditors as a whole. In the event
that this cannot be achieved, then the Administrator is permitted to realise assets for the
benefit of the preferential or secured creditors.

My view is that the first statutory objective was never iikely to be achievable as this would
require a purchaser of the business to inject sufficient funds to return the Company to
solvency. In addition; | do not consider it possible to restructure the existing business or
propose a Company Voluntary Arrangement.

The second objective is normally achieved by means of a sale of the business and assets as
a going concern (or a more orderly asset disposal process than in liquidation). | would
comment that at this present time it appears likely that this second objective is achievable. My
appointed agents have been marketing the business for sale since the date of my
appointment. Whilst to date no potential purchaser for the business has come forward with a
offer to acquire the business as a going concemn, my agents will continue discussions with
those who have expressed an interest in the business for such time as | consider this to
remain a viable option.

A detailed account of how the Administrator has sought to achieve the objective of the
Administration is set out below.

Management of the Company’s Affairs since the Administrator’s Appointment

Immediately upcon appointment the Administrator undertook a review of the Company’s affairs
with particular regard to its financial and resource requirements. This assessment was
carried out in liaison with the Company and attendance at the Yorkshire premises and retail
shops.



The decision was taken that it was not commercial viable to continue to trade the two shops,
therefore my appointed Agents, Proudley Associates, were instructed to clear the premises of
all stock and Company property. | identified that it would however be viable and financially
beneficial to continue to trade the Company in Administration by way of utilisation of the
Company's ontine retailing via the Company’'s website whilst seeking a buyer for the business
as a going concern. Therefare, | instructed Antony Fanshawe of FPN Limited to commence a
marketing process to identify specific targets for approach, and to produce a sales pack for
interested parties.

Sales to connected parties

There have been no sales of any of the Company's assets to connected parties since the
Administrator's appointment.

Assets remaining to be realised

There remains the following still to be realised:

Equipment, IT and Software
Stock

Wholesale Book Debts
Rent Deposits

Due to the ongoing trading of the Company the Equipment, IT and software plus Stock have
not yet been sold.

There is outstanding customer Book Debts to be collected. As mentioned eariier in these
proposals, the Company had the benefit of invoice financing in respect of wholesale book
debts. HSBC Invoice Finance Limited has confirmed that there is no outstanding
indebtedness due to them and that any amounts which were previously due to them have
now been discharged. These Book Debts have a combined book value of £42,514; however,
after taking into account bad and doubtful debts it is anticipated that an amount of £12,322
might be reatisable. | shall report on this matter in future reports.

In addition, the Company had paid rent deposits with a book value of £42,549 as security for
its leasehold premises tenancies. However, after taking into account rent amrears at the date
of Administration and possible dilapidation costs it is not anticipated that there will be a full
recovery from these deposits.

Post appointment strategy

Immediately following my appointment as Administrator on 2 January 2019, the Administrator
attended the Company's head office in Yorkshire and members of his staff attended the
Company's retail shop in Notting Hill Shop to advise employees of the Administrator's
appointment. Staff were briefed with regards to the Administration and informed that a sale of
the business as a going concern was the aspiration, if at all possible. In addition, steps and
operational structures would be put in piace to enable the business to continue to trade in
Administration, as the Company’s main asset (its stock) would most likely achieve a better
financial return if traded out, rather than being liquidated immediately.

For financial reasons, the decision was made on 4 January 2019 to close the retail shops and
design studio, and all staff positions directly engaged in respect of the shops and the studio
were regrettably redundant with immediate effect. My agents have cleared the retail units of
stock and discussions have commenced with the landlords or their agents in respect of each
leasehold location. My agents considered whether there might he any leasehold premiums
achievable on the vacated premises. Their considered view was that this was highly unlikely
and therefore steps will be taken to agree deed of surrenders on the vacated premises.



The Administrator retained all staff employed at the Head Office in Yorkshire on day one of
his appointment. Head Office is where the vast majority of the Company’s stock is located as
it also serves as the pick and despatch location. Website operations and finance are also
based at Head Office.

As with the majority of ecommerce businesses, the ability to retail online requires a number of
very specific and bespoke operations to be in place for everything to function correctly. This
includes the ability to process payments for goods ordered online.

We immediately identified with the support of retained staff the critical suppliers whose
support would be required to enable the business to trade in Administration whilst the search
for a buyer was conducted.

A number of these key suppliers of critical services would only continue to provide these
services if any unpaid invoices were settled, and payments for future supplies guaranteed. In
respect of settling unpaid invoices, in instances were the continuation of the service was
business critical, the Administrator has made certain payments to enable these functions to
continue. In respect of payment for post Administration supplies, these are treated as
expenses of the Administration are will be made to help achieve one of the statutory
purposes. We now have the support and continuation of key supplies to enable the business
to continue to trade in Administration whilst it remains financially viable to do sa.

The major consideration on day one of the Administration however, was the ability for the
Company to process and receive payments for goods sold online. Without this, the ability to
trade the business and meet ongoing trading costs would not be possible. Online customers
could pay for goods using either one of Worldpay or PayPal payment options. In both cases,
on the day of my appointment the transfer of online payments were directed to the Company's
pre Administration bank account heid with HSBC Bank plc.

It is incumbent on the Administrator to open an Administration bank account. This was set up
on day one and dialogue was entered into with both Worldpay and Paypal to redirect
payments received from online purchases to the Administration bank account. This process
understandably requires a number of security checks and balances to be completed before it
can be actioned. | am pleased to report that both Worldpay and PayPal acquiesced to these
requests subject to assurances provided in respect of what are effectively credit facilities. The
Administration account is now receiving payment receipts on a daily basis.

As is often the case in Administrations for practical reasons, all online sales are being
conducted on a no exchange, no refund, no returns basis. This is clearly set out on the
Company's retail website in arder that customers are fully aware of the terms now in place.

As mentioned above, the Company's banking facilities pre Administration were provided by
HSBC Bank plc. Whilst the Bank were aware of the proposed appointment of an
Administrator, having been served notice of the intention of the Company to proceed with the
Administration, it is a requirement to notify the Bank in writing of the formal appointment in
accordance with their procedures. The Bank were duly notified of the appointment in writing
and sent by recorded delivery on 7 January 2019.

In accordance with the written instructions issued on 7 January 2019, the Bank completed the
transfer of the majority of the Company’s credit balance of funds held in the account on 24
January 2019 to the Administration bank account. At this point, | was in a position to meet
ongoing trading costs. On day one of the Administration, the bank requested the authority of
the Administrator to settle the final outstanding trade loan in relation to the AW18 stock
purchases from the funds held by the bank. This was agreed on the basis that, the bank held
security over this debt and in any event it would be paid down as a secured debt in the
Administration in priority to claims from unsecured creditors.

The bank has retained the sum of circa £15,000 from the credit balance held on the date of
Administration to cover any other claims caught under their security, notwithstanding that { am
unaware of the existence of any other debt due to the bank which is caught by their security.



The Administrator is endeavouring to conclude the position of the bank as soon as possible in
order to receive the balance still held for the benefit of the Administration.

In terms of the Administration trading strategy, as mentioned earlier in these proposals, it was
vital to secure and have in place, key financial services and support mechanisms to enable
the business to continue to trade under the control and management of the Administrator.

The Company's primary asset to be realised for the benefit of creditors is its stock of clothing.
This stock is not of a perishable nature as such, and therefore, the adopted strategy was not
to heavily discount these goods immediately, especially while the instruction to seek a buyer
for the business was in place. In addition to this strategy of preserving the main asset should
a buyer step forward, heavy discounting could come at a later stage once the online payment
functionally was resolved and the ongoing strategy further advanced. The Company's
products have a loyal and premium value and there are a number of alternative options for
realising the stock in due course.

On notification of the Administrators appointment, the vast majority of wholesale customers
cancelled their SS19 orders. This was not surprising as the Company would in any event he
unable to fulfil the orders because a proportion of the 8519 collection had not been delivered
by suppliers. In addition, wholesale custcmers would not continuity of the brand at the early
stages of the Administration this was far from certain, and remains the case.

The Administrator has not agreed to procure any completed but not yet delivered $S19 stock
from suppliers for the following reasons.

1. Existing terms would be financially unviable in the Administration and heavy
discounting would be required for this to be an option. Dialogue has been entered in
to with stock suppliers but no agreements have been reached

2. The suppliers who have entered into dialogue have demanded payment upfront for
the stock to be released, which the Administrator is not currently prepared to commit
to

3. The Administrator would need to be satisfied that procuring this stock would be
financially beneficial to the Administration after the costs of trading out the stock
online are considered,

The Administrator will provide a detailed update to creditors in respect of trading and the final
outcome when he is required to formally report to creditors 6 months from the date of his
appointment. The Administrator's staff are in the process of collating creditors' claims and
have handled creditors’ gqueries as they have arisen which include telephone calls and
correspondence,

The Administrator's legal advisors have advised in respect of all legal issues arising in the
Administration to date to include; in relation to leases and creditors purporting to exercise
retention of title over goods supplied. They will continue to assist the Administrator with post
appointment matters. | have instructed Gary Player Solicitors to assist me in these matters,
they are a firm of solicitors with the appropriate expertise and experience in dealing with these
types of Administrations, They were also engaged by the Company in respect of the
formalities of my appointment documentation and therefore have existing knowledge of the
Company.

Proudley Associates, a firm of chattel agents and valuers, were instructed by me to undertake
inventories and valuations of stock, fixtures and fittings and any chattel assets where
appropriate. They too have the knowledge and experience required to assist.

In addition, FPN Limited, a firm of chartered accountants, were instructed by me to seek
potential purchasers for the sale of the business. They are a firm who specialise in the sate of
businesses. They will remain engaged until such time as the Administrator conciudes that
they have completed their rote.



All professional fees incurred in respect of the appointed agents are based upon the parties’
recorded time costs incurred at their standard charge out rates and will be reviewed by the
Administrator's staff before being approved for payment.

Investigation into the Company’s Affairs Prior to the Administration

The Administrator is undertaking a review of the Company's trading activities in order to
establish whether or not there are actions that may be taken for the benefit of the
Administration and consequently to enable a conduct report to be submitted in respect of
Company directors in office at the commencement of the Administration and any who
resigned in the three years prior to the Administration.

Should any creditor have any concerns about the way in which the Company's business has
been conducted or information on any potential recoveries for the estate, they are invited to
bring them to the attention of the Administrator as soon as they are able.

The Statement of Affairs and the Qutcome for Creditors

A Statement of Affairs as at 2 January 2019 has been submitted by the Directors of the
Company, a copy of which is attached at Attachment C.

In accordance with the standard format of a Statement of Affairs, no provision has been made
in the Statement for the costs of the Administration (including agents, legal and other
professional fees).

The Administrator has not carried out any work of the nature of an audit on the information.

The Statement of Affairs is at this time an estimate of certain positions and should not be
relied upon in terms of future recoveries for creditors. An update on the estimated ocutcome
will be provided to creditors when the Administrator next reports on the 6 month anniversary
of his appointment. By which time, he would expect all assets to have been realised and
creditor claims to be largely agreed.

Secured creditors

As mentioned previously in these proposals, HSBC Bank Plc holds a fixed and floating charge
debenture dated 7 April 2014 and an additional charge dated 19 September 2014 in support
of lending facilities. As set out earlier, soon after the date of the commencement of the
Administration the debt due to the Bank in respect of a final on trade loans was seftled. A
small amount owed on Corporate Cards has also been discharged under the security held.

There is no known debt or charges outstanding in favour of HSBC Invoice Finance under the
aforementioned invoice discounting facility. All outstanding debts owed to the Company
caught by this agreement are in the process of being reassigned to the Company to be
pursued by the Administrator.

Preferential claims (amounts owed to employees classed as Preferential debts in the
Administration)

A claim for unpaid pension contributions for the month of December is anticipated in the sum
of £1,053.99. Preferential claims relating to employee holiday arrears are expected to be paid
by the RPO who will have a corresponding preferential ciaim against the Company. These
are likely to be in the region of £257.78. There are no other known preferential claims
outstanding.

Section 176A of the Act requires Administrators to set aside a "prescribed part” of floating
charge assets realised in the Administration, which is calculated from the balance remaining
from these funds after discharging the preferential claims but before paying any floating
charge-holder. This prescribed part would be available (after costs) in the first instance for the
satisfaction of unsecured debts.



In this case, the prescribed part provision will not apply, as the information available suggests
that the floating charge creditor (the Bank) has been repaid in full and therefore there will be
no residual liability due under their floating charge.

As demanstrated in the Estimated Qutcome Statement attached at Attachment D, on the
basis of the costs incurred to date and the estimated further costs to be incurred in bringing
the Administration to a conclusion, it is anticipated that there may be sufficient funds to pay a
dividend to preferential and unsecured creditors of the Company. Due to the possible
distribution to unsecured creditors you are requested to submit claims to the address on the
front of this report. A Proof of Debt form is attached for creditors to complete their claims.

Attached at Attachment E is the Administrator's receipts and payments account for the period
from 2 January 2019 to 11 February 2019. Also attached is a receipts and payments account
for the period of trading after appointment.

The Administrator’s Fees

I propose to be remunerated on the basis of the time properly given by me and my staff in
attending to matters arising in the Administration, such time to be charged at the prevailing
standard hourly charge out rates used by JWS Business Recovery Limited at the time the
work is performed (plus VAT). It is also proposed the same basis be applied by me as
Liquidator in the event that the Company exits Administration and converts to a Creditors’
Voluntary Liquidation and | become the Liguidator for the purposes of agreeing and
distributing funds to unsecured creditors. There is na automatic function within the Act for an
Administrator fo pay funds to unsecured creditors of the Company, without a Court Order. Any
Court Order in this respect will be time consuming and significantly more costly in terms of
professional time as opposed fo simply converting the Administration to a Liquidation at a
future date.

| will seek approval for the basis of my fees from the unsecured creditors, unless a Creditors’
Committee is established.

Information to support the proposed basis of my fees, together with the Statement of pre-
Administration costs, is provided in the Administrator's Proposal,-to which this Statement of
Proposals forms an attachment.

Approval of the Statement of Proposals

I am required to seek creditors’ approval of my Statement of Proposals, which are
summarised in Section 9, by means of a vote by correspandence. These are summarised
below, and approval is sought by means of a vote by correspondence. This is purely for
statutory purposes. It is for me as Administrator to decide the best strategy and objectives for
the Administration.

Enclosed within the “Administrator's Proposal Document”, {to which this Statement of
Proposals forms an appendix), is a Notice of Decision Procedure and a voting form, which
describes how creditors may lodge a vote on the proposed decision to approve the Statement
of Proposals and on the other proposed decisions.

Creditors who meet a statutary threshoid as set out in the Notice can require that a physical
Meeting of creditors be convened. Such a request must be made to the Administrator within
5 business days of the date on which the Statement of Proposals was delivered.



Summary of the Administrator's Proposals

The Statement of Proposals is summarised below.

In order to achieve the purpose of the Administration, the Administrator formally proposes to
creditors that:

e the Administrator continues to manage the business, affairs and property of the
Company in order to achieve the purpose of the Administration, in particular that:

Q

he sell the Company’'s assets at such time(s) and on such terms as he considers
appropriate;

he investigates and, if appropriate, pursues any claims that the Company may
have against any person, firm or company, whether in contract or otherwise,
including any officer or former officer of the Company or any person, firm or
company that supplies or has supplied goods or services to the Company; and

¢ he do all such things and generally exercise all their powers as Administrator as he
considers desirable or expedient at his discretion in order to achieve the purpose of the
Administration or protect and preserve the assets of the Company or maximise the
realisations of those assets, or of any purpose incidental to these activities.

+ the Administrator makes distributions to any secured or preferential creditors in
accordance with Paragraph 65 of Schedule B1 of the Act.

+ the Administrators ends the Administration in one of the following ways, appropriate to
the circumstances of the case at the time:

o]

in the event that the Administrator thinks that a distribution will be made to
unsecured creditors (and he has not sought the court's permission, and is otherwise
unable, to pay the distribution whilst the Company is in Administration}), he shall
send to the registrar of companies notice to move the Company from Administration
to Creditors’ Voluntary Liguidation. In such circumstances, James William Stares
will be appointed Liguidatar. Creditors may nominate a different person or persons
as the proposed liquidator or liquidators in accordance with Paragraph 83(7)(a) of
Schedule B1 of the Act and Rule 3.60{6)(b} of the Rules, but they must make the
nomination or nominations at any time after they receive the Statement of
Proposals, but before it is approved. Information about the process of approval of
the Statement of Proposals is set out above; or

in the event that there is no remaining property that might permit a distribution to the
Company's creditors, he shall file a notice of dissolution of the Company pursuant to
Paragraph 84 of Schedule B1 of the Act; or

alternatively, and shouid there be no funds to distribute to unsecured creditors, the
Administrator may seek to place the Company into Compulsory Liquidation in crder
to bring proceedings that only a Liquidator may commence for the benefit of the
estate. In such circumstances, James William Stares may ask the court that he be
appeinted Liquidator.

Dated thii 11" day of February 2019

James William Stares
Administrator

James William Stares was appointed Administrator of ILOVEGORGECUS Limited t/a Wild & Gorgecus on 2 January
2019. The affairs, business and property of the Company are managed by the Administrator. The Administrator acts
as agents of the Company and contract without perscnal liability.



Attachment A

Definitions

The Act
The Rules

The Statement of Proposals

The Administrator
The Company

The Court

EBIT

SPA

RPO

HMRC

ROT

EOS

PP or Prescribed Part

QFCH
SIP

TUPE

The Insolvency Act 1986

The Insolvency Rules 1986 or the Insolvency (England & Wales) Rules
2016 (whichever applied at the time of the event described)

The Statement of the Administrator's Proposals prepared pursuant to
Paragraph 49(1) of Schedule B1 of the Act

James William Stares

ILOVEGORGEOUS Limited t/a Wild & Gorgeous (in Administration}
High Court of Justice

Earnings before interest and tax

Sale & Purchase Agreement

The Redundancy Payments Office

HM Revenue & Customs

Retention of Titie

Estimated Outcome Statement

The Prescribed Part of the Company's net property subject to Section
176A of the Insclvency Act 1986

Qualifying Floating Charge Holder

Statement of Insolvency Practice (England & Wales)

Transfer of Undertakings (Protection of Employment) Regulations




Attachment B

ILOVEGORGEOQUS Limited t/a Wild & Gorgeous (In Administration)

Statutory Information

Company Name
Previous Name(s)

Trading Name(s)

ILOVEGORGEQUS Limited
N/A

Wild & Gorgeous

Proceedings

Court

Court Reference
Date of Appointment

Administrator

Registered office Address

Company Number

Incorporation Date

Company Secretary

Appointment by

Directors at date of
Appointment

Directors' Shareholdings
Ordinary A Shares

In Administration

High Court of Justice
CR-2018-010941

2 January 2019

James William Stares

JWS Business Recovery Limited
St Ann's Manor, 6-8 St Ann Street
Salisbury, Wiltshire, SP1 2DN

c/o JWS Business Recovery Limited
St Ann's Manor, 6-8 S5t Ann Street
Satisbury, Wiltshire, SP1 2DN
06517264

28 February 2008

Sophie Worthington

Sophie Worthington and Lucy Enfield

Sophie Worthington and Lucy Enfield

Sophie Worthington — 39,500,000
Lucy Enfield — 39,500,000




Attachment C

ILOVEGORGEQUS Limited t/a Wild & Gorgeous (In Administration)

Directors’ Statement of Affairs as at 2 January 2019 and Creditors’ Details



ILOVEGORGEOQUS Limited
Statement Of Affairs as at 2 January 2019

A - Summary of Assets

Estimated to

Assets Book Value Realise

£ £
Assets subject to fixed charge:
Assets subject to floating charge:
Uncharged assets:
Office equipment, IT and Software 28,559.00 5,500.00
Stock 703,182.00 350,000.00
Wholesale Book Debts 42,513.72 12,322.00
VAT Refund (offset will apply) 17,990.15 17,990.15
Cash at Bank 179,920.00 179,920.00
Rent Deposits 42 549.00 NIL
Estimated total assets available for preferential creditors 565,732.15

Signature Date




ILOVEGORGEQUS Limited
Statement Of Affairs as at 2 January 2019

A1 - Summary of Liabilities

Estimated to
Realise
£
Estimated total assets available for preferential creditors (Carried from Page A) 565,732.15
Liabilities
Preferentiat Creditors:-
DE Holiday Pay 257.78
Pension Scheme 1,053.99
1,311.77
Estimated deficiency/surplus as regards preferential creditors 564,420.38
Debts secured by floating charges pre 15 September 2003
Other Pre 15 September 2003 Floating Charge Creditors
NIL
564,420.38
Estimated prescribed part of net property where applicable (to carry forward) NI
Estimated total assets available for floating charge holders 564,420.38
Debts secured by floating charges post 14 September 2003
HSBC Bank Plc 4,793.04
4,793.04
Estimated deficiency/surplus of assets after floating charges 559,627.34
Estimated prescribed part of net property where applicable (brought down) NiL
Total assets available to unsecured creditors 559,627.34
Unsecured non-preferential claims {exciuding any shortfall to floating charge holders)
Trade & Expense Creditors(Count=786) 721,072.93
Employees 105.70
DE Redundancy & PILON 6,171.50
Other Loans 55,000.00
HMRC - PAYE & NI 19,7563.15
Student Loan deductions 384.00
Rent arrears 46,837.02
Consumer creditors(Count=41} 4,697.90
854,022.20
Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall in respect of F.C's post 14 September 2003) (294,394.86)
Estimated deficiency/surplus as regards creditors (294,394.86)
Issued and called up capital
Ordinary Shareholders 1,174.96
1,174.96
Estimated total deficiency/surplus as regards members {295,569.82)

Signature Date
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Attachment C

ILOVEGORGEOUS Limited t/a Wild & Gorgeous

Schedule of Secured Creditors and Special Creditor Groups

Secured Creditors

Value of
Amount of Date security (per
Secured creditor’s claim security Statement
name and address | (estimated) | Details of security was given of Affairs)
HSBC Bank Plc £4,793.04 Fixed and floating 07/04/14 £4,793.04
Special Creditor Groups
Total
Number of amount of
creditors in claims
Creditor Group group {estimated)
Employees and former employees 14 £6,5634.98
Consumer creditors 41 £4,697.90
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Attachment D

ILOVEGORGEOUS Limited t/a Wild & Gorgeous (In Administration)

The Administrator’'s Estimated Qutcome Statement



ILOVEGORGEOQOUS Limited t/a Wild & Gorgeous
Estimated Outcome Statement as at 11 February 2019

Statement Receipts & Estimated future Total
of Affairs Payments realisations /
to 11.02.19 costs
£ £ £
Assets not specifically charged
Office equipment, IT and Software 5,500 0 5,500 5,500
Stock 350,000 o 261,298 261,298
Wholesale Book Debts 12,322 0 12,322 12322
VAT Refund (offset will apply} 17,990 o a a
Cash at Bank 179,920 184,247 D 184,247
Rent Deposits NiL [ Q 0
Bank interest - g 0 9
Trading Surplus - 46,615 0 46,615
Total assets 585,732 230,870 279,120 509,990
Less: Professional fees and costs of realisation
Agents & Valuers Fees - (3,842) (5,000) (8.842)
Agent's fees re Sale of Business - (12,160Q) (14,490) {26,640)
Legal Fees - {2,110) (5,000) {7,110}
Refund for deposit post Admin - (3.424) 0 (3.424)
Bordereau insurance - 0 (664) (664)
Stationery/postage - 0 (550) (550)
Advertising - 0 (172) {(172)
Photocopying - o] {98} (98)
Redirection of mail - (612) 0 (612)
Costs of Trading - a (45,000) (45,000)
Pra appontment fee - ¢] (2,500) (2.500)
Administrators' fees - 0 (110,758) (110,758)
Liquidation fees - 0 (17,984) (17.984)
Surplus / (deficiency) to preferential craditors 565,732 208,732 76,904 285,636
Less: Preferential creditors
DE Holiday Pay (258) 0 (258) (258)
Pension Scheme (1,054} o] (1,054) {1,064)
Surplus | {deficiency) available to unsecured creditors 564,420 208,732 75,592 284,324
Less: Unsecured creditors
Employees (106) o (106) (1086)
DE Redundancy & PILON (6,172) 0 (6,172) {6,172)
Other Loans (55,000) 0 (85,000) (55,000}
HMRC - PAYE/NI {19,753) 0 {19,753) (19,753)
Student Loan deductions (384) 0 (364) (384)
Landiords (46,387) 0 {46,387} (46.,387)
Consumer creditars (4,698) 0 (4,698) (4,698)
Trade & Expense creditors (721,073) 0 (721,073} (721,673)
Subtotal (853.572) 0 {853,672) (853,572)
Surplus/(deficiency) to creditors (289,152) 208,732 (777,980) (569,248)
Summary return to creditors
|Estimated dividend to
Preferential creditors 100 pinthe £
I/nsecured creditors 32 pinthe £




Attachment E

ILOVEGORGEQUS Limited t/a Wild & Gorgeous (IN ADMINISTRATION)

The Administrator’'s Receipts & Payments and Trading Account to 11 February 2019



ILOVEGORGEOQUS Limited
(In Administration)
Administrator's Summary of Receipts & Payments

Statement From 02/01/2019 From 02/01/2019
of Affairs To 11/02/2019 To 11/02/2019
£ £ £
SECURED CREDITORS
(4,793.04) HSBC Bank Pic NIL NIL
NIL NIL
ASSET REALISATIONS
5,500.00 Office equipment, T and Software NIL NIL
350,000.00 Stock NIL NIL
12,322.00 Wholesale Book Debts NiL NIL
17,990.15 VAT Refund {offset will apply) NIL NIL
179,920.60 Cash at Bank 184,247.16 184,247.16
NIL Rent Deposits NiL NIL
Bank Interest Gross 8.74 8.74
Trading Surplus/(Deficit) 46,614.58 46,614.58
230,870.48 230,870.48
COST OF REALISATIONS
Agents/Valuers Fees 3,842.24 3,842.24
Agent's fees 12,150.00 12,150.00
Legal Fees 2,109.99 2,109.99
Refund for deposit post Admin 3,424.00 3,424.00
Re-Direction of Mail 612.00 612.00
(22,138.23) (22,138.23)
PREFERENTIAL CREDITORS
(257.78) DE Holiday Pay NIL NIL
{1,053.99) Pension Scheme NIL NIL
NIL NIL
UNSECURED CREDITORS
(721,072.93) Trade & Expense Creditors NIL NIL
(105.7Q) Employees NIL NIL
(6,171.50) DE Redundancy & PILON NIL NIL
(65,000.00) Other Loans NIL NIL
(19,753.15) HMRC - PAYE & NI NIL NIL
(384.00) Student Loan deductions NIL NIL
(46,837.02) Rent arrears NIL NIL
(4,697.90) Consumer creditors NIL NIL
NiL NiL
DISTRIBUTIONS
(1,174.98) Ordinary Shareholders NiL NiL
NiL NiL
(295,569.82) 208,732.25 208,732.25
REPRESENTED BY
Funds in Transit 16,373.21
VAT Receivable 4,849.90
Bank 1 Current 187,991.88
VAT Payable (482.74)
208,732.25

<&

James William Stares
Administrator
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ILOVEGORGEOUS Limited
(In Administration)
Administrator's Trading Account

Statement From 02/01/2019 From 02/01/2019
of Affairs To 11/02/2018 To 11/02/2019
£ £
POST APPOINTMENT SALES
88,702.33 88,702.33
88,702.33 88,702.33
OTHER DIRECT COSTS
Direct Labour 29,347.00 29,347.00
{29,347.00) (29,347.00)
TRADING EXPENDITURE
Indirect Labour 480.00 480.00
Rent & Service Charge 1,823.39 1,823.39
Professional Fees 350.00 350.00
Bank Charges 15.00 15.00
Advertising 1,183.00 1,183.00
Postages/Deliveries 3,016.85 3,016.85
Saftware Licences 669.80 669 .80
Website / Cloud / IT services 5,202.71 5,202.71
(12,740.75) (12,740.75)
TRADING SURPLUS/{DEFICIT) 46,614.58 46,614.58

Page 1of 2
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ILOVEGORGEOUS Limited
{In Administration)

Time costs summary for period and comparison with estimate

Actual time costs incurred
Fees estimate to 11 February 2019
Blendead
Nu!:: b?; of hourly rate £ | Total fees £ Nurl"n ber of Bl:::ede:\ﬁzrlr Total fees £
Work category Y per hour ours |raletp v
Administration (including
statutory reporting) 75.60 240.50 18,182.00 47.00 241.89 11,369.00
Realisation of assets 47.00 296.60 13,940 .00 12.10 307.85 3,725.00
Creditors {claims and
distribution) 5378 221.84 11,926.20 27.30 240.33 6,561.00
Investigations 20.00 267.50 5,350.00 2.00 320.00 640.00
Trading 28300 216 82 61,360.00 136.40 266 42 36,340.00




Information to support the Administrator's fee proposal

Below i§ the fee estimate n respect of the above case for the purpose of obtaining a time-costs resolution The total amount being
soughtis £110,758.20 for 479 36 hours at an average houtly rate of £231.05,

Approval for the future remuneration sought is based on an estimate of the work necessary to the completion of the administration of
the case. | do not aniticipate that it will be necessary to seek approval for fees in excess of this estimate. However, should additional
work be necessary beyond what is comtemplated, further approval may be sought from creditors.

Estimate Estimated Estimated
No of Hours blended of
hourly rate Total
Statutory nofication
Notification of appointment 11.00 220.91 2,430.00
Cashiering
Opening account 1.00 120.00 120.00
Entersng info re assets & payments (non trading period) 2.80 166.43 466.00
Monthly reconcitations 480 120.00 576.00
VAT returns 1.50 120.00 180.00
Closing account 1.00 120.00 120.00
Trading
Management of operations 255.00 218.04 55,600 00
Accounting for rading 28.00 205.71 5,760.00
Creditors
Logging procfs an IPS 8.76 120.00 1,051 20
Dealing with creditor enquines 30.00 250.00 7,500.00
Retention of title claims 6.00 285.00 1,710.00
Assets
Sale of Business / Stock 36.00 304.72 10,970.00
Bogk Debts 11.00 270.00 2,970.00
Distributions
Distribution to secured creditors 3.00 218.33 655.00
Distribution to preferential creditors 6.00 168.33 1,010.00
Investigations/D return
Examining books and records 5.00 250.00 1,250.00
D return and investigations 15.00 273.33 4,100.00
Compliance
Initial strategy review - EQS - IPS - bordereau - pension check 6.00 285.00 1,710.00
3 month review 3.50 280.00 980.00
B month review 3.50 280.00 980.00
Final review 3.50 280.00 980.00
Proposals
Issue proposals and report 27.00 266.30 7,190.00
Final report
Raport + statutory paperwork 10.00 245.00 2.450.00
479.36 231.05 110,758.20
Current charge-out rates for the firm
Charge out
Staff Rate
Insolvency Practitioner 300 to 320
Managers 190 to 250
Administrators 50 to 180

Time is recorded in units of & minutes



Information to support the Liquidator's fee proposal

Below is the fee estimate in respect of the above case for the purpose of obtaining a time-costs resolution. The total amount being
sought 1s £17,984 for 88.3 hours at an average hourly rate of £203.67.

Approval for the future remuneration sought is based on an estimate of the work necessary to the completion of the administration of
the case. |do not aniticipate that it will be necessary lo seek approval for fees in excess of this estimate. However, shouid additional
work be necessary beyond what is comtemplated, further approval may be sought from creditors.

Estimate Estimated Estimated
No of Hours blended of
hourly rate Total
Cashiering
Opening account 1.00 120.00 120.00
Monthly reconcilations 4.80 120.00 576.00
VAT returns 0.50 120.00 60.00
Closing account 100 120.00 120.00
Creditors
Logging proofs on IPS 1.00 120.00 120 00
Dealing with creditor enquiries 4.00 250.00 1,000.00
Distributions
Distribution to unsecured creditors 64.00 203.72 13,038.00
Compliance
6 month review 3.00 273.33 820.00
Final review 3.00 273.33 820.00
Final report
Report + statutory paperwork 600 218.33 1,310 Q0
88.30 203.67 17,984.00
Current charge-out rates for the firm
Charge out
Staff Rate
Insolvency Practitioner 300 to 320
Managers 190 to 250
Administrators 50 to 190

Time 15 recorded In units of 6 minutes



Expenses estimate for ILOVEGORGEOUS Limited t/a Wild & Gorgeous

Below are the expenses estimates in respect of category 1 direct expenses which will have an element of
shared or allocated costs.

Expenses Category 1

Mileage @ 50p per mile
Postage based on 1st class franked postage

- smalt letter rate at 57p
- large letter rate based upon weight commencing at 89p increasing to £1.25 and then up to £1.63

Below are the expenses estimates in respect of category 2 expenses which are direct expenses
Expenses Category 2

Advertising in London Gazette at £87.48 per notice
Photocopying at 6p a sheet
Accommadation at cost



NOTICE OF DECISION PROCEDURE

Company Name: ILOVEGORGEQUS Limited (In Administration) (“the Company")
Company Number: 06517264
in the High Court of Justice No CR-2018-010941

This Notice is given under Rule 15.8 of the Insolvency {(England & Wales) Rules 2016 (“the Rules”). It
is delivered by the Administrator of the Gompany, James William Stares, of JWS Business Recovery
Limited, St Ann's Manor, 6-8 St Ann Street, Salisbury, Wiltshire, SP1 2DN (telephone number 01722
333599), who was appointed by the directors of the Company.

Creditors are invited to vote by correspondence on the following matters, which are set out in full on
the enclosed voting form:

1. The approval of the Administrator's Statement of Proposals

2. The establishment of a Creditors' Committee, if sufficient creditors are willing to be members
of a Committee’

3. The approval of the pre-Administration costs

4. The basis of the Administrator's fees

5. The timing of the Administrator’s exit from office

Enclosed is a voting form on which creditors may express their decisions on the above matters. All
voting forms, together with a proof of debt if one has not already been submitted, must be completed
and retumed to the Administrator by one of the methods set out below:

By post to: JWS Business Recovery Limited

St Ann's Manor, 6-8 St Ann Street, Salisbury, Wiltshire, SP1 2DN
By fax to: 01722 346853
By email to: salisbury@jwsbr.com

Please note that, if you are sending votes by post, you must ensure that you have allowed sufficient
time for the forms to be delivered to the above address by the time set out below. An email is treated
as delivered at 9am on the next business day after it was sent.

All voting forms and proofs of debt must be delivered by 23.59 on the Decision Date, 1 March
2019.

If the Administrator has not received a proof of debt by the time specified above, that creditor's vote
will be disregarded. Any creditor whose debt is treated as a small debt in accordance with Rule
14.31(1) of the Rules must still deliver a proof if the creditor wishes to vote. A creditor who has opted
out from receiving notices may nevertheless vote if the creditor also provides a proof by the time
specified above.

Creditors who meet one or more of the statutory thresholds listed below may, within 5 business days
from the date of the delivery of this Nofice, request a physical meeting to be held to consider the
Decisions set out in the voting form.

Statutory thresholds o request a meeting: 10% in vaiue of the creditors
10% in number of the creditors

10 creditors

A creditor may appeal a decision by application to the court in accordance with Rule 15.35 of the
Rules. Any such appeal must be made not later than 21 days after the Decision Date.

Signed: ﬁ Dated: 11 February 2019

James Stares
Administrator

! Please see the Notice |nviting Creditors to Form a Committee for further instructions.



VOTE BY CORRESPONDENCE
ILOVEGORGEOQUS Limited t/a Wild & Gorgeous (in Administration)

Name of Creditor:

Address:
Decisions:
1 That the Administrator's Stat tof P Isb d “For/
istrator's Statement of Proposals be approved. Against
o Thata Creditors’ Committee be established if sufficient creditors are willing to be *For/
members of a Committee.? Against
3 Thatthe unpaid pre-Administration costs set out in the Administrator's Proposal *For/
be approved. Against
That the Administratar's fees be fixed by reference to the time given by him and .
4 his staff in attending to matters arising in the Administration, such time to be For/

charged at the hourly charge out rate of the grade of staif undertaking the work at Against
the time it was undertaken.

That the Administrator be discharged from liability in respect of any action
undertaken by him pursuant to Paragraph 98 of Schedule B1 of the Act, such “For /

discharge to take effect when the appointment of Administrator ceases to have Against
effect, as defined by the Act.

* Please delete as applicable to indicate your voting instructions

Signed: Dated:

Name in capitals:

Position with, or relationship to, creditor or other authority for signature:

Are you the sole member/shareholder of the creditor (where it is a company)?

Please complete this form and return it, along with a completed proof of debt if you have not
submitted one previously, so that it is delivered by 23.59 on 1 March 2019, by:
Post: JWS Business Recovery Limited
St Ann's Manor, 6-8 St Ann Street, Salisbury, Wiltshire, SP1 2DN
Fax: 01722 346853
Email: please scan in a signed copy of this form and attach it as a pdf to
salisbury@jwsbr.com

2 Please see the Notice Inviting Creditors to Form a Committee for further instructions. Please note that, in the event that a Creditors’
Committee is formed, authority to approve decisions 3, 4, 5 and 6 proposed above may be exercised by the Committee.




PROOQF OF DEBT - GENERAL FORM

ILOVEGORGEOUS Limited t/a Wild & Gorgeous (in Administration)

Date of Administration: 2 January 2019

DETAILS OF CLAIM

1. Name of Creditor (if a company, its registerad
name}

2. Address of Craditar (i.e. principal place of
business)

3. If the Creditor is a registered company:

« For UK companies: its registered number

+ For other companies: the country or territory in
which it is incorporated and the number if any
under which it is registered

+ The number, if any, under which it is registered
as an overseas company under Part 34 of the
Companies Act

4. Total amount of claim, including any Value Added
Tax, as at the date of administration, less any
payments made after this date in relation to the
claim, any deduction under R14.,20 of the
insolvency (Engiand & Wales) Rules 2016 and any
adjustment by way of set-off in accordance with
R14.24 and R14.25

5. If the total amount above includes outstanding
uncapitalised interest, please state

YES (£ )/ NO

Particulars of how and when debt incurred

7. Particulars of any security held, the value of the
security, and the date it was given

8. Details of any reservation of title in relation to
goods to which the debt relates

9. Details of any document by reference to which the
debt can be substantiated. [The administrator may
call for any document or evidence to substantiate
the claim at his discretion.]

10. | Give details of whether the whole or any part of the
debt falls within any (and if so which) of the
categories of preferential debts under section 386
of, and schedule 6 to, the Insolvency Act 1986

Category

Amount(s) claimed as preferential £

11. | if you wish any dividend payment that may be
made to be paid in to your bank account please
provide BACS details. Please be aware that if
you change accounts it will be your
responsibility to provide new information

Account No.:
Account Name:

Sort code:

AUTHENTICATION

Signature of Creditor or person authorised to act on his
behalf

Name in BLOCK LETTERS

Date

If signed by someone other than the Creditor, state your
postal address and authority for signing on behaif of the
Creditor

Are you the sole member of the Creditor?

YES / NO




NOTICE OF INVITATION TO FORM A CREDITORS’ COMMITTEE

Company Name: ILOVEGORGEQUS Limited (In Administration) (“the Company”)
Company Number: 06517264
In the High Court of Justice No CR-2018-010941

This Notice is given under Rule 3.39 of the Insalvency (England & Wales) Rules 2016 (“the Rules"). It
is delivered by the Administrator of the Company, James William Stares of JWS Business Recovery
Limited, 3t Ann's Manor, 6-8 St Ann Street, Salisbury, Wiltshire, SP1 2DN (telephone number 01722
333599), who was appointed by the directors of the Company.

Creditors are invited to nominate creditors (which may include themseives) by completing the section
below and returning this Notice to the Administrator by one of the following methods:

By post to: JWS Business Recovery Limited

St Ann's Manor, 6-8 St Ann Street, Salisbury, Wiltshire, SP1 2DN
By fax to: 01722 346853
By email to: salisbury@jwsbr.com

Please note that, if you are sending nominations by post, you must ensure that you have allowed
sufficient time for the Notice to be delivered to the address above by the time set out below. Unless
the contrary is shown, an email is treated as delivered at 9am on the next business day after it was
sent.

All nominations must be delivered by: 12 noon on 28 February 2019

Nominations can only be accepted if the Administrator is satisfied as to the nominated creditor's
eligibility under Ruie 17.4 of the Rules.

For further information on the role of Creditors' Committees, go to:
https:/iwww.r3.org.uk/media/documents/publications/professional/R3-Guide-to-Creditors-
Committees.pdf

J&t

Signed: Dated: 11 February 2019
James Stares
Administrator




NOMINATIONS FOR MEMBERS OF A CREDITORS’ COMMITTEE

ILOVEGORGEOUS Limited (In Administration)

On behalf of (name of Creditor):

at (address of Creditor): ,

I nominate the following creditor(s) to be member(s) of a Creditors’ Committee (provide name(s) and
address(es));

1.

Signed:

Dated:

Name in capitals:

Position with, or relationship to, Creditor or other authority for signature:

Are yau the sale member/shareholder of the Creditor (where it is a company)?



