(a) Insert full name(s)
and address(es} of the
admenistrator(s)

(b) Insert place of
meeting
(c) Insert date of meeting

*Delete as applicable

(d} Give detalls of the
madifications (if any)

(e)insert ime and date of
adjourned meeting
(f) Details of other
resolutions passed

Form 2.23B(CH)
In accordance with Schedule B1, paragraph 53(2) of the Insoclvency Act 1986

The Insclvency Act 1986

Notice of result of meeting of Creditors

Name of Company Company number

Kapak Foods Limited 06508719 X

Court case number
3021 of 2015

In the
High Court of Justice, Chancery Division,
Manchester District Registry

{full name of court)

1\We (a)

Ben Woolrych Russell Stewart Cash
FRP Advisory LLP FRP Adwvisory LLP
7th Floor 7th Floor

Ship Canal House
98 King Street

Ship Canal House
98 King Street
Manchester Manchester
M2 4WU M2 4wWU

s A |

on (¢) 29 October, 2015 at which 19/11/2015 #4
= COMPANIES HOUSE
*1—Proposalsirevised proposals-were-approved -
*Q4J674PM"
. Qla 31/10/2015
2 Proposals/revised proposals were modified and approved #140
p prop PP COMPANIES HOUSE

The modifications made to the proposals are as follows -

(d)

1 The company will move from Adrmirustration to Liquidation within 4 months of the creditors
meeting Ligudation may be CVL in accordance with S83 Sch B1 or a compulsory hiquidation
under R 4 7(7) as the admrmustrator deems appropriate

2 The Administrators should pursue the director to the fullest extent for repayment of the
directors’ and associated company’s loan, for the benefit of creditors

23—Fhepropesals-wererejested
24 The-rmeehngwas-adiourmed-to{e)-
*5 Other resolutions (f)

* Forthe acceptance of the resolution that the Administrators' pre-appointment fees, costs
and expenses as detalled in Appendix E of the Joint Administrators’ Proposals be paid
as an expense of the Administration

s The Joint Administrators’ fees plus VAT to be approved on the following bases

The Joint Administrators’ fees plus VAT should be approved, for those aspects of the
assignment included in the fees estimate contained in the Administrators’ proposals, on a
time cost basis charged at the charge out rates prevailling at the time the work 1s
undertaken, capped at the sum set out in the fees estimate without further approval
The fees estimate together with a schedule of current charge out rates are set out in
Appendix D of the Administrators’ proposals.

Software Supphed by Turnkey Computer Technology Lirmited, Glasgow




The Joint Admmistrators’ fees plus VAT should be approved Iin part as a fixed fee of
£50,000 n respect of dealing with alf internal admiistrative and planning matters, all
statutory and compliance requirements of the admimstration and communications with
creditors.

+ Mileage can be recharged at the HMRC approved mileage rate prevailing at the time the
mileage was incurred.

s The Joint Administrators’ discharge from liability shall take effect in accordance with
Paragraph 98 of Schedule B1 to the Insolvency Act 1986 30 days following either the
Company entering iquidation or CVA or filing the notice of moving from administration
to dissolution,

A creditors’ commuttee was not formed

Signed /@/ﬁ‘ﬂ/ '

Jou]{/Adanlstrators/
Dated Sof IC9ﬁ S,
v
Contact Details-
You do not have to give any contact Ben Woolrych
information in the box opposite but If FRP Advisory LLP
you do, it will help Companies House to 7th Floor
contact you if there 1s a query on the Ship Canal House
form 98 King Street
Manchester
M2 4WU
The contact information that you give 0161 833 3344
will be visible to searchers of the DX Number DX Exchange

- sk~ rmamArAd

When you have completed and signed this form, please send it to the
Registrar of Companies at -
e | Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff

’ AO8 31/10/2015 #265
COMPANIES HOUSE

Software Supplied by Turnkey Computer Technology Limited, Glasgow
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Kapak Foods Limited
(In Administration)
Joint Administrators' Abstract of Receipts & Payments

To 08/10/2015
Sof AE £ £
SECURED ASSETS
2,200,000.00 Freehold Land & Property NIL
1,250.00 Goodwiil NIL
1,250.00 Intellectual Property NIL
NIL
SECURED CREDITORS
(1,868,974 50) Santander Bank Plc NIL
(76,550.17) Merseyside Loan & Equity Fund NIL
(144,574.48) The North West Fund for Business Loa NIL
NIL
HIRE PURCHASE
210,200.00 Plant and Machinery NIL
(210,200.00) Davenham Asset Finance NIL
93,000.00 Plant and Machinery NIL
{191,970 98) Santander Bank Plc NIL
279,000.00 Plant and Machinery NIL
(279,000 00C) Lombard Asset Finance NIL
1,160,000.00 Book Debts NIL
(831,595.77) Bibby Financial Services Limited NIL
NIL
ASSET REALISATIONS
1,250.00  Stock NIL
1,250.00 Order Book NIL
NIL
COST OF REALISATIONS
(68,7€8.12) FRP Adwvisory LLP - Pre-Admiristration NIL
(50,000.00) Adrministrators’ Fixed Fees NIL
(20,000.00) Administrators’ Fees - Investigations NIL
(25,000 00) Administrators' Fees - Debtors NIL
{38,000.00) Agents/Valuers Fees - Pre-Admirnustrati NIL
{10,000.00) Pinsent Masons LLP - Pre-Administrat NIL
{20,000.00) TLT LLP - Pre-Administration NiL
NIL
UNSECURED CREDITORS
(2,152,541 28) Trade Creditors NIL
(500,000 00) H M Revenue & Customs NIL
NIL
DISTRIBUTIONS
(100.00) Ordinary Shareho!ders NIL
: NIL
\
(2,540,075.30) NIL
REPRESENTED BY
NIL
Page 1 of 1 IPS SQL Ver 502 07 October 2015 17 40




Completion Statement for Kapak Foods Limited as at 8 October 2015

Receipts

Freehold Property

Book Debts

Intellectual Property

Goodwill

Contracts

Santander Plant & Machinetry

Davenham Plant & Machinery
Unencumbered Stock and Plant & Machinery

Payments

Santander Bank Plc
Santander Asset Finance
Davenham Asset Finance
Bibby Financial Services*

Funds Held to Joint Administrators’ Order
Payable
Bibby Financial Services

MSIF
Northwest Fund for Business

Payable to the Administration Estate

(£)

2,200,000 00
900,000 00
1,250.00
1,250 00
1,250.00
93,000 00
210,200 00
96,250.00

1,872,766 49

3,503,200.00

191,970 98
210,200.00
806,523.77
3,081,461 24
421,738.76
25,000.00
76,550.17
144,547.48
221,097.65
200,641.11

N B Bibby Financial Services are owed a debt of £831k, including termination fees,
The VAT element of the tertmination fee is recoverable in the Administeation,
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FRP ADVISORY LLP
KAPAK FOODS LIMITED (IN ADMINISTRATION)

Details of work anticipated to be undertaken by the office holder(s) In connection with
this assignment

Administration and planning
Pre-appointment matters

Obtain all relevant information in order to properly consider all options and the relevant impact of each
option available and consider the most suitable format insolvency procedure in the arcumstances.

Liaising with secured lenders and other significant creditors.

Review of supplier and customer contracts to identify the impact of an Insolvency event.

Contact key customer to understand the appetite for continued trade and to fund alternative options.
Collating and preparing finandal information to allow a sales pack to be prepared for interested parties.
Marketing the business with interested parties.

Negotation terms of sale

Liaising with Solicitors to ensure transaction protects the interest of creditors.

Undertake contingency planning should a sale of business or assets not be achievable,

Complying with internal take on procedures to identify any professional or ethical or conflict matters.

Conductng money laundering risk assessment procedures and know your client identification
procedures as required by the Money Laundering Regulations.

Consider if there are other industry specific regulatory or statutory issues to address in regards to food
preparation.

Consider the impact of any environmental or health and safety issues.
Post appointment matters

This category of costs would be met by the proposed fixed fee of £50,000 and will Include such activities
as;

Administrative duties
Setting up and admimstering bank accounts.

Correspond with accountants/auditors/bankers/insurers/solicitors and other adwisors to request further
information to assist in general enquiries.

Regularly reviewing the case as required by the regulatory bodies to ensure all statutory matters are
adhered to and the case is progressing,

Providing creditors with proegress reports.

Responding to creditor quenes.

Liaising with Creditors Committee should one be formed.
Update and liaise with Secured charge holders as appropriate.
Collect and maintain pertinent financial records.

Confirm validity of secured charge holders’ security.




FRP ADVISORY LLP
KAPAK FOODS LIMITED (IN ADMINISTRATION)

Details of work anticipated to be undertaken by the office holder(s) in connection with
this assignment

Validating any termination fees levied by secured lenders.
Distributing funds to secured creditors as appropriate.
Statutory Compliance and Reporting

This category of costs would be met by the proposed fixed fee of £50,000 and would include such
activities as:

Dealing with all appointment formalities including notification to relevant parties, filings with the Court;
the Registrar of Companies; and statutory advertising.

Arranging for an insolvency bond to protect the assets available for preferential and unsecured
creditors.

If required the formal setting up of a creditors’ committee and regular reporting to them as necessary.
Dealing with tax and VAT matters ansing following appointment.

If needed requiring the completion of a statement of affairs and filing this with the Registrar of
Companies.

Statutory reporting to all relevant parties and filing of those reports in accordance with the legislation.
Convening meetings of members/creditors as required by legislation.
Obtaining approval to the basis of the Insolvency Practitioners fees.

Establish the existence of any penslon schemes and staging dates for auto-enrolment and take
appropriate action to notify all relevant parties and appoint independent trustees if required.

Reporting to members/debtor/creditors as required by legislation to update them on the progress of
the matter during the reporting period and filing statutory reports as required Dealing with any quenies
ansing following circulation of statutory reports,

Bringing the conduct of the insolvency process to a close when all matters are complete in accordance
with the relevant requirements.

Creditors

This category of costs would be met by the proposed fixed fee of £50,000 and would include such
activities as:

Dealing with creditors or third partes daiming ownership or reservation of title to assets in the
possession of the insolvent estate,

Assisting employees with quertes and, if required, their claims and liaising with the Redundancy
Payments Office.

Resolving any outstanding Issues In regards to financed assets if needed.
Ascertaining if a prescribed part distribution is applicable,

Liaising with HMRC to establish their claim and seeking tax advice to minimise claims and maximise
returns to creditors where appropriate.

If suffidient funds are available to make a distribution to creditors it is proposed that a further fee
resolution will be sought.




FRP ADVISORY LLP
KAPAK FOODS LIMITED (IN ADMINISTRATION)

Detalls of work anticipated to be undertaken by the office holder({s) in connection with
this assignment

Providing updates as raquired.

Investigations

It is proposed that this category of costs is to be charged by the Joint Administrators on a time cost
basis; our iitial estimate is that this work can be completed for £20,000.

The activities covered within this area are to include:

Identify costs and benefits of pursing non trade debtors as identified within the Proposals and seek
payment where appropriate.

Review of the use of Company funds and credit cards,

Weigh up the ments of proceeding with any known daim; the most appropriate course of action and
possible further consultation with creditors.

Consider likelihood of addittonal recovenes being made e.g. Antecedent transactions, miss-selling.
Consideration of any VAT bad debt relief daim being made.

Review of financial record to establish the ability to reclaim corporation tax loss relief.

Debtors

It is proposed that this category of costs is to be charged by the Joint Administrators on a time cost
basis; our Initial estimate is that this work can be completed for £25,000.

This category relates to collection of trade debtors the activities covered within this area are to include:
Lialse with Bibby to obtain remittance advice on payments.

Obtain evidence of cash receipts from Bibby and the Purchaser.,

Reconale cash receipts to the outstanding ledger.

Collect monles due to the Administrators as balances are collected.

Collate financial records and supporting documentation.

Assist 1n the pursurt of outstanding balances where appropriate.




FRP ADVISORY LLP (“FRP")
HOURLY CHARGE OUT RATES WITH EFFECT FROM 1 MAY 2015

| Charge out rates £/hour
Appomntment taker/Partner 495
Managers/Directors 455
Other Professional 275
Junior Professional/Support 150

Time costs are maintained on computensed records of all time spend on the administration of each case.
Matters dealt with dunng the assignment are dealt with by different members of staff depending on the level of
complexity and experience required. Time is charged to the case in maximum of six minute units. Charge-out
rates are based on individual expertise, qualification and grade. The costs of the firm’s support staff are not
directly charged to the estate unless dealing with directly identifiable case specific matters. Charge out rates are
reviewed at least annually, details of FRP charge out rates applicable to this assignment are set out above,

Further information can be found in the Creditors’ Guide to Fees which you can access using the following link

hitp //www frpadvisory com/fees-guide html. Alternatively, a hard copy of the relevant guide will be sent to you
on request.

On occasions it may be necessary to change the rates applicable to the work undertaken and if this occurs during
the penod of the assignment this will be nobified to creditors as part of the normal reporting procedures




Kapak Foods Limited
Joint Administrators' Fee Estimate as at 8 October 2015

Total
Activity Hours Cost (£)

Average hourly
rate
£

ADMINISTRATION - -
ASSET REALSATION 890 25,305
STATUTORY COMPLIANCE AND REPORTING - -
TRADING - .
INVESTIGATION 570 20,005
CREDITORS - -

LEGAL AND LITIGATION - -

TOTAL 1260 45,310

Hourly Charge out rates’

Appt taker/partner 495
Managers/directors 455
Other professional 275

Junior Professional/support 150

The above fee estimate 15 based on the fllowing asurmnptions

Al assets are realised with:n 12 months
No other significant assets are Identified

367

Full co-operation 1s received from the directors and all other parties whom the office holder may contact in this insolvency process
That an extension of tha limited time costs may be sought in relation to adjudicating creditor claims should a dividend become payable

The adminustration of this process s complete within 12 months

The Officeholder anticipates that it may be necessary to seek further approval for tirne costs for the adjudication of unsecured claims

i the event that 2 dvidend becomes payable to unsecured creditors




Estimated Outcome Statement - Kapak Foods Limited

Asseis Specifically Pledged £000 Note
Surplus / (Shorifall) to Lombard and Davenham canied down fo floaling charge - 1
Plant & Machinery 23 2
Santander outsianding debt (192)
{Shorifall) to Santander caried down fo fixed charge (79)
Bock Debts 1,160 3
gibby Debt & Charges {842}
Professional Fees {25) 4
Surplus canied down lo floafing charge 293
Property 2,200 5
Goodwill & Intellectuct Property 3 5
Professional Fees {27} 4
Avadilable to Fixed Charge holders 2,176
Santander Debt (1,877}
Santander - asset finance shortfall b/d [99)
MSIF {76)
W Capital {144}
(Shoritall} to fixed charge holders c/d to floating charge estate (20)
Book debt surplus b/d 293
Flant & Machinery / Stock / Order book 98
Professional Fees {174) 4
217
Preferential Creditors - wage amears and holiday pay -
Prescribed Part {46)
Available for floating charge holders 170
Floating charge shoitfall {20}
Floating charge assets available for unsecured creditors 150
Prescribed Part 44
Avdilable to unsecured creditors 196
Unsecured Creditors (2,653) é

Shortall o Unsecured Creditors {2.458)




Estimated Outcome Statement - Kapak Foods Limited

Notes

The Purchaser is negotiahng settlement / novation of Lombard and Davenham balances, cccordingly no realsations or
shortiall s expected

2 E93k was provided 1o Santander and £212k to Davenham tor the assels held under ther finance agreement

1

3 Debtor realisations of £1 3m have been estmated within the Eshmated outcome statement this represents ¢ ?0% of the
deemed collectable debt

The Administrators are entitied 10 the book debt realsations are as follows

Coltections

Collection  Administrators’

£000 entiflement assuming £1.3m Timing
realisation
0-500 100% S00 Day 1
200-1,020 100% 120 As colected
1,020 + 50% 140 As collected
1140

4 Estimaote Professional Costs are listed below with further namative provided m Appendx D & E
Realisahons are as per the sales agreement
& Debl balonces ore token from the Company's records or settlernent figures where avaiabie.

Professional Fees £000

@n

Cerberus Property Valuahon 3]
GVA Property Valuahon 3]
Tt Business Sale (15}
FRP Debtor Celtection and monitonng - Time Costs {25)
‘ FRP Admun Fees - Fixed Fee (50}
| FRP FRP's Pre-appointment costs not recovered chead (6%}
FRP Non trade debtor nveshgahons - Time Costs (20}
Pinsent Mason Stafutery Appontment costs {14}
T Advice P&M realisations {6)
Cerberus Valuation odvice on floatng charge assets (16}




FRP Advisory LLP
Kapak Foods Limited

A2 - Secured Creditors Statement of Affairs Figures

Key

Name

£

CBOD

CDO8

CFO7

CLo7

CMOA

Cs50Q

Bibby Finanaial Services Limited
105 Duke Street

Liverpoo!

L1 51Q

Davenham Asset Finance
55 King Street
Manchester

M2 4LQ

The North West Fund for Business Loans LP

¢/o F W Capital
The Flaza

100 Old Hall Street
Liverpool

L3 9Q)

Lombard Asset Finance
3rd Floor

123 High Street
Crawley

Sussex

RH10 1DD

Merseyside Loan and Equity Fund LLP
2nd Floor, 1 Dale Street

Exchange Court

Liverpool

Merseyside

L2 2PP

Santander Bank Plc
3rd Floor

2 Triton Square
Regent's Place
London

NW1 3AN

825,315,00

210,200.00

143,975.00

279,279.00

76,246 00

2,064,735 00

6 Enftries Totalling

3,599,750.00

Signature

Page 1 of 1

1PS SQL Ver 2010

12 Qclober 2015 09.32
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