Rule 2.33

(a) Insert full
name(s) and
address(es) of
administrator(s)

*Delete as
applicable

Form 2.17B

The insolvency Act 1886 2 [} 1 i B

Statement of administrator’s proposals

Name of Company Company number
Kapak Foods Limited 06509719
In the Court case number
High Court of Justice, Chancery Dwision, 3021 of 2015
Manchester District Registry

(full name of court)

I/We (a)

Ben Woclrych Russell Stewart Cash
FRP Advisory LLP FRP Adwvisory LLP
7th Floor 7th Floor

Ship Canal House Ship Canal House
98 King Street 98 King Street
Manchester Manchester

M2 4wWU M2 4WU

attach a copy of *my/our proposals In respect of the administration of the above company
A copy of these proposals was sent to all known creditors on

(b) 9 October 2015

Signed
Joint / Administrator(s)
Dated o ‘{/‘ 0/15
Contact Details:
You do not have to give any contact Ben Woolrych
information in the box opposite but If FRP Advisory LLP
you do, it will help Comparnttes House to 7th Floor
contact you if there I1s a query on the Ship Canal House
form 98 King Street
Manchester
M2 4WU
The contact information that you give
will be visible to researchers of the 0161 833 3344
public record DX Number DX Exchange

When you have completed and signed this form, please send it to the

Registrar of Companies at -
Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff

14:1012015 #156
COMPANIES HOUSE
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Kapak Foods Limited
(In Administration)
Joint Administrators’' Abstract of Receipts & Payments

Page 1 of 1

IPS SQL Ver 502

To 08/10/2015 ‘
SofAE £ £ 1
SECURED ASSETS |
2,200,000.00 Freehold Land & Property NIL |
1,250.00 Goodwill NIL
1,250 00 Intellectual Property NIL
NIL
SECURED CREDITORS
(1,868,974 50) Santander Bank Plc NIL
(76,550 17) Merseyside Loan & Equity Fund NIL
(144,574.48) The North West Fund for Busmess Loa NIL
NIL
HIRE PURCHASE
210,200.00 Plant and Machinery NIL
(210,200.00) Davenham Asset Finance NIL
93,000 00 Plant and Machinery NIL
(191,970.98) Santander Bank Plc NIL
279,000.00 Plant and Machinery NIL
{279,000.00) Lombard Asset Finarnce NIL
1,160,000 00 Book Debts NIL
(831,595 77) Bibby Financial Services Limited NIL
NIL
ASSET REALISATIONS
1,250.00 Stock NIL
1,250 00 Order Book NIL
NIL
COST OF REALISATIONS
(68,768.12) FRP Adwvisory LLP - Pre-Administration NIL
(50,000 00) Administrators’ Fixed Fees NIL
{20,000 00) Administrators' Fees - Investigations NIL
(25,000.00) Administrators' Fees - Debtors NIL
(38,000 00) Agents/Valuers Fees - Pre-Administrati NIL
(10,000 00) Pinsent Masons LLP - Pre-Administrati NIL
{20,000.00) TLT LLP - Pre-Administration NiL
NIL
UNSECURED CREDITORS
(2,152,541.28) Trade Creditors NIL
(500,000.00) H M Revenue & Customs NIL
NIL
DISTRIBUTIONS
(100.00) Ordinary Shareholders NIL
NIL
(2,540,075.30) NIL
REPRESENTED BY
NIL

07 October 2015 17 40




Completion Statement for Kapak Foods Limited as at 8 October 2015

Receipts

Freehold Property

Book Debts

Intellectual Property

Goodwill

Contracts

Santander Plant & Machinery

Davenham Plant & Machinery
Unencumbered Stock and Plant & Machinery

Payments

Santander Bank Pic
Santander Asset Finance
Davenham Asset Finance
Bibby Financial Services*

Funds Held to Joint Administrators' Order

Payable

Bibby Financial Services
MSIF

Northwest Fund for Business

Payable to the Administration Estate

(£)

2,200,000.00
900,000 00
1,250.00
1,250.00
1,250.00
93,000 00
210,200 00
96,250 00

1,872,766 49
191,970.98
210,200.00
806,523 77

3,503,200 00

25,000.00
76,550.17
144,547 48

3,081,461 24

421,738.76

221,097 65

200,641.11

N.B. Bibby Financial Services are owed a debt of £831k, including termination fees.
The VAT element of the termination fee 1s recoverable in the Administration
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FRP ADVISORY LLP
KAPAK FOODS LIMITED (IN ADMINISTRATION)

Details of work anticipated to be undertaken by the office holder(s) in connection with
this assignment

Administration and planning
Pre-appointment matters

Obtain all relevant infermation in order to properly consider all options and the relevant impact of each
option available and consider the most suitable formal insolvency procedure in the aircumstances

Liaising with secured lenders and other significant creditors.

Review of suppher and customer contracts to identify the impact of an nsolvency event

Contact key customer to understand the appetite for continued trade and to fund alternative options.
Collating and preparing financial information to allow a sales pack to be prepared for interested parties
Marketing the business with interested parties

Negotiation terms of sale

Liaising with Solicitors to ensure transaction protects the interest of creditors

Undertake contingency planning should a sale of business or assets not be achievable

Complying with internal take on procedures to identify any professional or ethical or conflict matters

Conducting money laundering nisk assessment procedures and know your clent dentification
procedures as required by the Money Laundenng Regulations

Constder If there are other industry specific regulatory or statutory 1ssues to address in regards to food
preparation

Consider the impact of any environmental or health and safety 1ssues
Post appointment matters

This category of costs would be met by the proposed fixed fee of £50,000 and will include such activiies
as

Administrative duties
Setting up and admimstering bank accounts.

Correspond with accountants/auditors/bankers/insurers/solicttors and other advisors to request further
information to assist 1n general enquiries,

Regularly reviewing the case as required by the regulatory bodies to ensure all statutory matters are
adhered to and the case 15 progressing

Providing creditors with progress reports.

Responding to creditor quertes.

Liaising with Creditors Committee should one be formed.
Update and haise with Secured charge holders as appropriate
Collect and maintain pertinent financial records.

Confirm valdity of secured charge holders’ security.




FRP ADVISORY LLP
KAPAK FOODS LIMITED (IN ADMINISTRATION)

Details of work anticipated to be undertaken by the office holder(s) in connection with
this assignment

Validating any termination fees levied by secured lenders.
Distributing funds to secured creditors as appropriate
Statutory Compliance and Reporting

This category of costs would be met by the proposed fixed fee of £50,000 and would include such
activities as

Dealing with all appointment formalities including notification to relevant parties, filings with the Court;
the Reqistrar of Companies, and statutory advertising

Arranging for an insolvency bond to protect the assets available for preferential and unsecured
creditors

If required the formal setting up of a creditors’ committee and regular reporting to them as necessary
Dealing with tax and VAT matters ansing following appaintment.

If needed requiring the completion of a statement of affars and filing this with the Registrar of
Companies

Statutory reporting to all refevant parties and filing of those reports in accordance with the legislation.
Convening meetings of members/creditors as required by legislation
Obtaining approval to the basis of the Insolvency Practitioners fees.

Establish the existence of any pension schemes and staging dates for auto-enrolment and take
appropriate action to notify all relevant parties and appoint independent trustees if required.

Reporting to members/debtor/creditors as required by legislation to update them on the progress of
the matter during the reporting period and filing statutory reperts as required. Dealing with any queries
arising following circulation of statutory reports

Bringing the conduct of the insolvency process to a close when all matters are complete in accordance
with the relevant requirements

Creditors

This category of costs would be met by the proposed fixed fee of £50,000 and would include such
activities as

Dealing with creditors or third parties claiming ownership or reservation of title to assets in the
possession of the insolvent estate

Assisting employees with queries and, If required, their claims and haising with the Redundancy
Payments Office,

Resolving any outstanding 1ssues in regards to financed assets if needed
Ascertaining If a prescribed part distribution 15 applicable

Liaising with HMRC to establish their claim and seeking tax advice to minimise claims and maximise
returns to creditors where appropnate

If sufficient funds are available to make a distribution to creditors it 1s proposed that a further fee

resolution will be sought
Aclvisory




FRP ADVISORY LLP
KAPAK FOODS LIMITED (IN ADMINISTRATION)

Details of work anticipated to be undertaken by the office holder(s) in connection with
this assignment

Providing updates as required

Investigations

It I1s proposed that this category of costs 1s to be charged by the Joint Admimistrators on a time cost
basis; our initial esbimate 15 that this work can be completed for £20,000.

The activities covered within this area are to include:

Identify costs and benefits of pursing non trade debtors as 1dentified within the Proposals and seek
payment where appropriate.

Revrew of the use of Company funds and credit cards.

Weigh up the ments of proceeding with any known claim; the most appropriate course of action and
possible further consultation with creditors.

Consider likelihood of additional recoveries being made e g Antecedent transactions, miss-selling.
Consideration of any VAT bad debt relief claim being made.

Review of financial record to establish the ability to reclaim corporation tax loss relief,

Debtors

It 1s proposed that this category of costs I1s to be charged by the Joint Administrators on a time cost
basis; our initial estimate 1s that this work can he completed for £25,000.

This category relates to coliection of trade debtors the activities covered within this area are to include
Lizise with Bibby to obtain remittance advice on payments

Obtain evidence of cash receipts from Bibby and the Purchaser

Reconcile cash receipts to the outstanding ledger.

Collect monies due to the Administrators as balances are collected.

Collate financial records and supporting documentation

Assist in the pursuit of outstanding balances where appropriate




FRP ADVISORY LLP ("FRP")
HOURLY CHARGE OUT RATES WITH EFFECT FROM 1 MAY 2015

Charge out rates £/hour
Appointment taker/Partner 495
Managers/Directors 455
Other Professional 275
Junior Professtonal/Support 150

Time costs are matntained on computensed records of all ime spend on the administration of each case

Matters dealt with during the assignment are dealt with by diferent members of staff depending on the level of
complexity and expenence required Time is charged to the case in maximum of six minute units  Charge-out
rates are based on individual expertise, qualification and grade The costs of the firm’s support staff are not
directly charged to the estate unless dealing with directly identifiable case specific matters. Charge out rates are
reviewed at least annually, details of FRP charge out rates applicable to this assignment are set out above

Further information can be found in the Creditors’ Guide to Fees which you can access using the following link

http //www.frpadwisory com/fees-quide html Alternatively, a hard copy of the relevant guide will be sent to you
on request

On occasions It may be necessary to change the rates applicable to the work undertaken and If this eccurs during
the period of the assignment this will be nobified to creditors as part of the normal reporting precedures




Kapak Foods Limited

Joint Administrators' Fee Estimate as at 8 October 2015

Average hourly

Total rate
Activity Hours Cost (£) £
ADMINISTRATION - - -
ASSET REALISATION 690 25,305 367
STATUTORY COMPLIANCE AND REPORTING - - -
TRADING - - -
INVESTIGATION 570 20,005 351
CREDITORS - - - ‘
LEGAL AND LITIGATION - - -
TOTAL 1260 T 45310

Hourly Charge out rates

Appt taker/partner
Managers/directors
Other professional

Junior Professienal/support

495

455

275

150

The above fee estimate 1s based on the fllowing asumptions

All assets are reahsed within 12 months
No other significant assets are identified

Full co-operation 1s receved from the directors and all other parties whom the office holder may contact in this insolvency process
That an extenston of the imited time costs may be sought in relation to adjudicating creditor claims should a dividend become payable
The administration of this process i1s complete within 12 months

The Officeholder anticipates that 1t may be necessary to seek further approval for time costs for the adjudication of unsecured claims
in the event that a dividend becomes payable to unsecured creditors




Estimated Outcome Statement - Kapak Foods Limited

Assels Specifically Pledged £000 Note
Surplus / (Shorlfail) to Lombard and Davenham carned down fo floahng charge - 1
Plant & Machinery 23 2
Santander outstanding debt {192}
(Shortiall) to Santander carried down lo fixed charge (979}

Bock Debts 1,160 3
Bibby Debt & Charges (842)
Professionatl Fees {25} 4
Surplus corned down fo floahing charge 293

Fixed Charge Asset

Property 2,200 5
Goodwill & Intellectual Property 3 5
Professional Fees (27) 4
Available fo Fixed Charge holders 2,176
Santander Debt (1.877)
Santander - asset finance shortfall b/d (99)
MSIF (76)
FW Capital (144)
($horifall) to fixed charge holders ¢/d to floating charge estate (20)
Book debft surplus b/d 293
Plant & Machinery / Stock / Order book 98
Professional Fees {174) 4
217
Preferential Creditors - wage arrears and holiday pay -
Prescribed Part {46}
Available for floating charge holders 170
Floating charge shorifall (20}
Floahng charge assets avallable for unsecured creditors 150
Prescnbed Part 45
Avalable to unsecured credifors 194
Unsecured Creditors (2,653) ]

Shorifall to Unsecured Creditors (2.458)




Estimated Outcome Statement - Kapak Foods Limited

] The Purchaser is negotiating setilement / novaiion of Lombard and Davenham balances, accordingly no realisations or
shortfall is expected
2 £93k was provided to Santander and £212k to Davenham for the assets held under ther finance cgreement

3 Debtorrealisations of £1 3m have been eshmated within the Estmated outcome statement thisreprasents ¢ 20% of the

deemed collectable debt
The Adminstrators are entitled to the book debt realisations are as follows

Collectlions

Collection Administrators’

£000 entiflement assuming £1.3m Timing
realisation
0-900 100% 900 Day 1
900-1 020 100% 120 As collected
1,020 + 50% 140 As collected
1,160
4 Eshimaie Professtonal Costs are Iisted below with further narative provided in AppendixD & E
5 Realsations are as per the sales agreement
4 Debt balances are taken from the Company's records or setflement figures where avalable

Professional Fees £000

Cerberus Property Valuation {6)
GVA Property Valuation {6)
wr Business Sale (15)
FRP Debtor Cellechon and monstonng - Time Cosls [25)
FRP Admin Fees - Fixed Fee 150)
FRP FRP's Pre-appointment costs not recovered ahead [69)
FRP Non trade debtor inveshigahons - Time Costs 20}
Pinsent Mason Statutory Appoiniment costs {14)
TLY Advice P&M realisalions (6}

Cerberus Valuahon advice on floating charge assefs {14}




FRP Advisory LLP
Kapak Foods Limited
A2 - Secured Creditors Statement of Affairs Figures

Key Name

£

CBOD Bibby Financial Services Limited
105 Duke Street
Liverpool
L1 51Q

CDC8 Davenham Asset Finance
55 King Street
Manchester
M2 4LQ

CFO7 The North West Fund for Business Loans LP
¢/o F W Capital
The Plaza
100 Old Hall Street
Liverpool
L3 9Q]

CcLO7 Lombard Asset Finance
3rd Floor
123 High Street
Crawley
Sussex
RH10 1DD

CMOA Merseyside Loan and Equity Fund LLP
2nd Floor, 1 Dale Street
Exchange Court
Liverpool
Merseyside
L2 2PP

Cs0Q Santander Bank Plc
3rd Floor
2 Triton Square
Regent's Place
Londen
NW1 3AN

825,315 00

210,200 00

143,975.00

279,279.00

76,246 00

2,064,735.00

6 Entries Totalling

3,599,750.00

Signature

Page 1 of 1 1PS SQL Ver 2010

12 October 2015 09 32
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