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CONSTITUTION AND CHARITABLE OBJECTIVES

Constitution

The Royal Academy of Arts was mncorporated as a company linited by guarantee on 2 July 2007, company
registrauon number 06298947, and registered as a chanty on 6 August 2008, chanty registranon number
1125383.

The incorporated Royal Academy of Ants commenced trading on 1 September 2009 following the wansfer of
the net assets and undertakungs from the urincorporated Royal Academy of Arts, chanty registration number
212798

The Royal Academy today conunues to aspire, in the words of us eighteenth-century founders, 1o “promote
the arts of design” It beheves in learing through first-hand expenence of the arts and 15 umque n ns
combanation of practical work, extubmions and leaming programmes

Its members are painters, sculptors, architects, engravers, printmakers and draughtsman elected by their peers
for their disincuion as artists  There are up to 80 acuve members (under the age of 75) and a number of
sentor Academicians (over the age of 75)

The Royal Academy receives no revenue support from the government or any other public body.
The chartable objects are

» The promouon of the Ars of Design

o The educauon of the public m the creauon, emoyment, appreciauon and understanding of the ars,
through exhibmions, educational programmes and debate by all chartable means as the members of
Counci may think fir

¢ The relief of poverty by the payment of pensions or donauons to any person connected with the Royal
Academy who 15 1n need

Governance and Management
The Royal Academy s governed by a Council consisung of thirteen Academucians, up to three indviduals
who are not Academucians, and the President.

Six seats m the Council go by rotation to all the Acadenucians, three go to newly elected Academcians and
four are elected by a General Assembly of all Academucians. Acadermucians serve for one year (if newly
elected) or two years for their second and subsequent terms. Elected Acadermucians serve for two years and
are able to be re-elected for a further two terms of two years External members of Council are elected for a
period of two years and may be re-elected for two further terms of two years.

No member of Council may serve more thar three consecutve terms
The Prestdent, the Keeper and the Treasurer serve ex officio.

Council meets monthly between October and the following July. Changes 1n rules, elecuons, and discusston
on mmportant i1ssues of the moment take place at General Assemblies, held three times a year Council 15
responsible for approving adequate arrangements for inducuion and traiming for new Acaderucians

Newly elected Acadenucians are
given a copy of the laws which set out structure, role and responsibilives,
given copies of the annual reports and financial management reports;

L
¢ required 1o sign the Roll of Obligations,
» mnvited to antend an induction meenng and meet with members of the Executive Comnuttee

The Royal Academy of Arts 1s a chanty; ts Trustees, who are also Directors of the company, are the members
of Gouncil, full details of which are given on page 1

Council 1s aware of its requirement to provide tramming for Trustees and an ongomng programme of trawng
has been undertaken.

The Royal Academy of Arts 15 a chanty; 1is Trustees, who are also Directors of the company, are the members
of Council, full details of which are given on page 1.
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Govemance and Management (continued)

The Secretary and Chuef Executive 15 in charge of the day-to-day running of the Academy and, together with
the President, Keeper and Treasurer, 5 an Officer He attends Council meetngs, but 15 not a Royal
Academucian

The Academy has three trading enuties, RA Enterpnises Limuted, Burlington House Lumuted and RA (Arts)
Limited Although these are separate legal enuues, they are regarded as part of the Academy “Group” for
management purposes and therefore they are included in the consohdated financial statements

The Executnve Commuttee, compnsing seruor members of staff and led by the Secretary and Chuef Execuuve,
has delegated responsibility for the day-to-day running of the Academy and umplements policies and strategies
in accordance with the Admunmistrauve Instrucuions issued by Council. The Cluef Execuuve reports to
Council.

The Finance Commuttee, currently composed of Academicians, Trustees of the Royal Academy Trust and
seruor members of staff and external advisors, makes recommendations 1o Counci on the finances of the
Academy The remn of the Finance Committee 1s to advise Council on matters of a financial nature

The Audn Commuriee consisung of three Academucians and three external adwisors reports to General
Assembly through Council. Commuttee members are appointed inally for three years and the Commuttee
meets at least four umes a year.

The Remuneraton Communee consisung of Academucians and Trustees of the Royal Academy Trust makes
recommendations to Council on remuneratuon for Officers and members of the Executive Commuttee.

The Royal Academy Trust, set up mn 1981 to provide funds for the support of the Academy, 15 separately
registered as a chanty with 1ts own Trustees, who are men and women of disuncuon from busmess and the

wider community As it 15 not controlled by the Academy, its resources have not been consoldated wath
those of the Academy.

The Fnends of the Royal Academy, a separate chanty with s own Trustees, was incorporated as a company
limited by guarantee in December 1976 to support the work of the Royal Academy of Arts. As wath the Royal
Academy Trust, 1t 1s not controlled by the Academy, and s resources have not been consolhdated wath those
of the Academy.

Another separate, independent organisauion, the Amencan Associates of the Royal Academy Trust (AARAT),
based in New York, raises money for the Academy. There 15 an annual joint meeung of the Amencan and
Brush Trustees at which management bnefs the Trustees on developments and fund-rasing needs and
imnanves.

Objectives and Activities
The objecuves of the Royal Academy as described 1n ‘A Plan for the Future’ are

* to be a vibrant centre for independent creauvity, debate, discussion and research

to engage the widest possible public 1n the understanding and enjoyment of all aspects of wisual culture
* to represent the professional mterests of all artists and architects to the public and to government
* to nurture the development of the next generation of creauve talent

s 1o provide mspinng spaces and places in whuch arusts, students, cnucs, staff, benefactors and public can
meet to share their passion for visual culture, and

s to increase visits 1o 1 milhon per annum.

“A Plan for the Future” 1s mntended to provide the objecuves for the medium term and encompasses the
Burlington Project Master Plan. The strategies through which we plan to deliver these objecuves fall into two
categones furstly, those that relate to our core actuvies and responsibiliies, as well as the physical
environment 1 which those activities tale place, and secondly, those that relate 1o how we govern and
manage the orgamsation, rase funds and promote our work and reputation.
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Charitable Objectives and Activities (continued)
In the first category we sinive to

* deliver an outstanding exhibion programme of international quality represenung the art of all penods and
cultures

¢ develop the Schools as a leading internauonal centre for the professional development of arusts

¢ deliver a world leading programme of lectures, debates, semunars and events for professionals and the
public

® to safeguard and capitalise on the hbrary, archive and collections as a resource for arusts, scholars and the
public, and bwild partnerships with related insututions

s ensure that the Acadermicians are a body of artists and architects of natonal and international stature
closely engaged with the work of the mstituuon

» create a communicauons and lobbying strategy 1o keep the achievements and concemns of the creauve
community i the public eye

¢ develop 6, Burlington Gardens to provide enhanced faciliuies, including state-of-the-art exhibiuon
galleries, an outstanding auditorium and a desunauon restauram

» mamntain and develop Burlington House to provide enhanced spaces and facihities for Academcians, staff
and the public, and to ensure that the galleries continue to meet international requirements for art loans

In the second category we aim to

e mantan independence through prudent financial management, controlling costs and sigmficantly
increasing revenue from exhubitions and other activiues, effective fundrassing and investment, including
the bulding of a £50 million endowment

e 1mprove the quality of management, planning, communication and budgeung across the orgamsauon

e ensure that the structures, skills, processes and culture are 1 place to enable us to deliver cur ambiions,
through conunuing review of orgarusational effecuveness, up-to-date staff development, as well as
focused recrunment pracuces

* buid a coherent nauonal and internauonal brand 1denuty for the whole organisanon through a sustamned
commurications campaign presenting the Royal Academy as the leading UK site of visual creauvity and
vorce of arusuc debate

s enhance the commercial offer of publications, restaurants, bars, framing and merchandise 1o support the
bulding of an internationally recognised brand and 1o maximise income

» bener understand the idenuty, interests and needs of audiences, supporters and benefactors with a view to

expanding numbers of visiors and levels of commutment through market research and an integrated
database

s reman abreast of and invest n the best creauve and commumnications technology to increase
orgamsanional effecuveness and buld new ways of connecting with audiences.

In addition to the objectives referred to 1n “A Plan for the Future’ we are also stnving to fulfil the Master Plan
redevelopment of Burlington House and 6 Burlington Gardens

These acuviues are ongoing and we plan to continue to work towards their achievement. The acuvities
undertaken towards these objecuves duning the year were

Schools

The year under review has been another sigmficant and successful one for the Royal Academy Schools
Having recerved 578 applicatons from all parts of the world, 71 of the strongest candidates were called for
interview From these 17 truly excellent and talented young arusts were chosen.

Current students can celebrate significant achievements. Archie Franks, in the second year, has been awarded
the Richard Ford Award 1o visit and draw 1n the Prado this summer; Kathenine Kirbach, in the thurd year,
recerved the Dover Sueet Arts Club award for the best painung; and Nicholas Hatfull received the Dover
Arts Chantable Trust award for the most remarkable pnnt. Adham Faramawy, a first-year student, claimed the
coveted Red Mansion Award 1o vistt Bemng
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Schools (continued)
The Schools students have parucipated in exchange programmes with the Dusseldorf Academy, Geda,
Unuversity of the Ans, Tokyo, and the Art Student League of New York

Durning the year former students and current students have been exhibiting internatonally as far afield as
Toronto, Los Angeles, New York and Seoul

Most final-year students sold thewr work from the Final Year Show, which was recerved with admuranon,
enthusiasm and cnucal acclum by visitors Promunent collectors from all over the world, including Charles
Saatchi and Dame Jillian Sackler DBE, acquired art works. Sales from the Schools Summer Show stood at
£49,700 and from the Premiums exhibition at £23,000

The Schools’ fifth Annual Dinner and Auction, with the guest of honour Grayson Perry, a recently elected
Royal Academician, took place at the St Pancras Renassance Hotel, the newly renovated Victonan Gorthic
hotel The event hosted over 300 guests and raised around £03m for the Schools and for the student
Endowment Fund.

The publc programme, sponsored by the David Lean Foundauion, organised three lectures in the year, given
by disungwshed contnbutors including Amanda Beech, Tain Harmulton Gramt, Timothy Morton, Padraig
Timoney and Marun Westwood.

In October 2011 Maunce Cocknll RA stood down as Keeper and handed over to Eileen Cooper RA,
previously Head of Pnintmaking in the Schools, who was elected by the General Assembly in May 2011

Exhibitions

A new strand of exhibition programmung was launched in September 2010 with the object of explonng the
more expenmental and less famhar work of Academucians and, n domng so, to lughlight the Academy’s
unique position as an mstution with contemporary artists at its heart

Artists' Laboratory 01 lan MdKeewer RA (Large and Small Weston Rooms, 8 September — 24 October 2010)
explored the relationship between McKeever's celebrated abstract painungs and lus less familiar photographuc
work

Artsts’ Laboratory 02 Stephen Farthig RA — The Back Story (Large and Small Weston Rooms, 10 November —
19 December 2010) was the second m the senes Muang wniting, panung and drawing in varying proporuons,
Farthing took aspects of the lustory of painung and the stones behind works as hus subject mauter, intending
to improve our understanding of how words and 1mages can work together

Treaswores from Budapest: E uropean Masterpieass from L eorardo to Sdnde (Main Gallenes, 25 September —

12 December 2010) showcased the breadth and nchness of one of the finest Central European ant collecuons,
examunng the exchanges of influence between Hunganan and Northern European pamnters, sculptors and
carvers.

Some 229 works from the early Renassance to the twentieth century were displayed themaucally with
groupings of religious works, mythological subjects, portratture, still-lifes and landscape painting Highlights
included works by Leonardo da Vinci, Raphael, El Greco, Rubens, Giuseppe di Ribera, Claude Monet, Egon
Schiele, Paul Gauguin and Pablo Picasso, many of which had not previously been shown in the UK

The extubiuon, drawn pnmanly from the collecuons of the Museum of Fine Arts, Budapest, with additional
key loans from the Hunganan Nauonal Gallery, such as the spectacular St Andrew Alarpiece that graced the
Wohl Central Hall attracted 127,794 visitors

The exhubition was supported by GTP Bank and The Times was media partner

Parters The Glasgow Boys 1880—1900 (The Sackler Wing of Gallenes, 30 October 2010 — 23 January
2011) celebrated the achievement of the loosekmut group of young panters known as the ‘Glasgow Boys),
whose work was some of the most revolutionary in the final decades of the nineteenth century in Batan.
Purswng natural subject-matter with a strong, clean and fresh palette and worlang out of doors, directly n
front of the mouf, they sought to liberate art from the staid, dark-toned narrauve pamungs that were being
produced m Glasgow and Edinburgh at the ume Featuring 83 oil panungs, watercolours and pastels from 42
public and private collecuons, the exhibiion traced the development of key arusts in the group as they
absorbed foreign influences and went on to develop a symbolist style with an emphasis on pattern and design.
The exhibiion was orgarused by Glasgow Museums 1n association with the Royal Academy of Arts supported
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Exhibitions (continued)
by JTI and Glasgow Museums, the exlubiion drew 108,875 visitors over twelve weeks, a daly average
attendance of 1,312,

GSK Cotenporary - Aware Ant, Fashon ard Idertuty (2 December 2010 — 30 January 2011), the thurd and final
season of contemporary art at 6 Burlington Gardens, considered how contemporary artists and designers use
clothing to commumnicate and reveal elements of idenuty.

The exhibition contained work by 30 international contemporary pracutioners, including Manna Abramowie,
Andreas Gursky, Yoko Ono, Alexander McQueen and Grayson Perry Also on show were newly
commussioned pieces by Yinka Shombare MBE and Hussein Chalayan.

The exhubiion was antended by 21,934 visnors The London College of Fashion were exhibiuon partners and
Harper's Bazaar was the exhibition’s media partner.

Modem Bnaish Sadptire (Main Gallenes, 22 January — 7 May 2011) was the first major exhibiuon 1n London to
examune Bnush sculpture for thirty years. Gallenes juxtaposed key works in an examinanon of parucular
concems ~ representation versus abstracion or honzontal versus verucal - and also considered the evolving
nature of sculptural displays by arranging the works chronologically, thereby revealing the major dilemmas
and challenges facing sculptors from 1877 to 2000

Three works were specially reconstructed for the exhubimon an Exhubir by Victor Pasmore and Richard
Harmiltor; a replica of Lutyens’s Cenotaph, and the bulding that houses Kurt Schwitters’s Merzbarn at
Elterwater, Cumbna, which was displayed m the Annenberg Courtyard.

Including 133 works borrowed from 58 lenders, the exhibmion, wluich atiracted 103,026 wisrtors, was
supported by Amencan Express, The Henry Moore Foundation, Art Mentor Foundauon, Lucerne, Sotheby’s
and Blain Southern.

Wattewe The Drawings (The Sackler Wing of Gallenes, 12 March — 5 June 2011) was the first major UK
retrospective dedicated to thus aspect of the arust’s work. With 89 works from 46 lenders, the extubinon was
orgarused chronologically and examined Watteaw’s development and mastery of a techmque that lay at the
heart of his creauve process He kept his pnzed drawangs in bound volumes and referred to them when
composing huis pantngs The drawings selected demonstrated the full range of Watteau’s subject matter: from
fétes galantes (a genre he invented) and theatre pieces, to portrats and shop intenors They also emphasised
Watteau’s mastery of the trois crayons techmque, the subtle mampulauon and expert balancing of red, black
and white chalks for which he 1s best known

The extubiion drew 64,692 wisitors over twelve weeks, with a daly average attendance of 823, and was
presented with the support of JT1 and Region Holdings

The 243rd Swormer Exbibuon (Mamn Galleries, 7 June — 15 August 2011) was co-ordwnated by Chnstopher Le
Brun RA, with sigruficant contnbutions from Michael Craig-Martin RA and Piers Gough CBE RA. Unusually,
it started in the Wohl Central Hall, and continued 1n Gallery 3, where a contemporary salon hang featured a
mix of open-submussion works as well as pieces by Acadermicians and Honorary Academicians. This created a
dense and rich visual experience with works hung from dado ral to picture rail. Chris Orr RA was responsible
for the pnint spaces 1n Gallenies 1 and 2, the largest space devoted to pnntmalang for some years The Large
Weston Room, hung by Professor Stephen Farthing RA, featured work by the Honorary Academucians
Anselm Keefer, Ed Ruscha and Mimmo Paladino, alongside a number of works by Academucians and mvited
arusts The Small Weston Room and Gallery 7 were hung by Olywn Bowey RA, and both contained manly
figurative work. John Wragg RA and Professor Michael Sandle RA hung Gallenes 4 and 8 respecuvely with a
concentration on sculprure Tess Jaray RA created a contemplative space n Gallery 5, given mainly 10 abstract
work. In addiuon to Gallery 3, which he arranged wath Tony Bevan RA, Christopher Le Brun RA filled
Gallery 9 with large work, Professor Maunce Cocknll RA, outgoing Keeper of the RA Schools, was
responsible for Gallery 10, with 1ts strong emphasis on student worle Michael Craig-Marun’s hang n the
Lecture Room included one sigmificant work by a number of invited Academucians, many recently elected. He
was also responsible for the photography hang in the Wohl Central Hall

Colonng Book by Jeff Koons Hon RA occupied the centre of the Annenberg Courtyard and a sculprure by
James Butler RA relaung 1o the Second World War was situated in the Annenberg Courtyard close to the
Academy’s war memonal.

The year marked the Summer Extubition’s fifth successive collaboranon with the BBCs Culture Show Sales
were the second best on record wath the value of work sold reaching £3,256,534.

The exhibition was sponsored for the sixth successive year by Insight Investment
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Exhibitions (continued)

Eyeuntress: Hurganan Photography m the Tuerntieth Gerdsry (The Sackler Wing of Gallenes, 30 June - 2 October
2011,) presented the works of Brassai, Robert Capa, André Kenész, Laszlé Moholy-Nagy and Marun
Munkicst. Each left thewrr homeland to make thewr names in Europe and America, profoundly influencing the
course of modern photojournahsm, documentary and art and fashion photography imemauonally This
exhibiion brought these five photographers together for the first ume m the UK and presented them
alongside forty other photographers who remaned in Hungary.

Some 226 photographs daung from 1914 to 1989 explored stylisuc developments and reflected histoncal
events, examining the achievements of world renowned photographers withun the context of the nch
photographic tradiion of Hungary nself Matenal was drawn from 14 lenders, pnmanly the Hungarian
Museum of Photography, Kecskemét, with addiional key works from the Nauonal Museum, Budapest, UK
nstutuuons and private lenders.

Ower 64,000 visitors attended the exhibition which was supported by JTI, Hungarofest, the Government of
the Republic of Hungary, the Balassi Institue, the Hunganan Cultural Centre n London and Otp Bank.

Academic Affairs (Architecture, Collections, Library and Archive, and Leaming)

Collaboration between the three departments the Archutecture Programme, Collecuons, Library and Archive;
and Learming contnbuted 1o the success of the Academy’s participation m the London Archnecture Fesuval
2011 and the Open House weekend, the planning and delivery of the new Saturday Socials, and the joint
public programmes mounted by the Learning Department, the Architecture Programme and the RA Schools.
External collaborauons have expanded and consohdated those established last year, particularly wath
Bradford, Warwick and Notre Dame Uruversities, the Courtauld Institute, the London College of Fashion,
Unuversity College London and the Paul Mellon Centre for Studies n Briush Art. The Learning Department 1s
developing 1ts own network of collaborauons, including Kids Company and Portugal Prints

Architecture

The Architecture Programme engages practtioners and the public in debate through lectures, forums and
exhibitions The signature lecture senes ‘Cnucs’ Choice London’s Most Important Buldding’, now mn s
second year, saw nomunations from distingwished cultural figures from outside the profession, including Mike
Leigh, Antony Gormley OBE RA, Monica Al and Will Self A capacity audience attended the Annual
Architecture Lecture, delivered in nts twenueth year by Thom Mayne of the Amencan pracuce Morphosis and
accompanied by a show of his new work 1n the Archnecture Space.

To stmulate discussion about architecture Will Alsop OBE RA was mwited to create a site-specific work mn
the Architecture Space focusing on how people behave 1n public parks. The same space hosted an extubiion
on landscape as a cultural construct, a subject that also formed the basis of lectures by Peter Rich from South
Afnca and Marthias Klotz from Chile and two RA Forums Two distinguished Japanese architects, Tadao
Ando Hon RA and Kazuyo Sejima, also participated 1n the year’s programme.

In a senes of events entitled Future Memory, the RA Forum, nexus of cross-disciphnary debate at the
Academy, looked at the character, uses and implcations of memory for architecture and visual culture The
Architecture Programme 1s generously funded by the Drue Hemnz Endowment for Archnecture, with
additional support from the Siezen Foundauon

Collections, Library and Archive

The Academy 1s delighted to have been awarded nanonal Designauon status to the Academy’s collection of
works of art 1n July 2011 by the Museums, Library and Archive Council. The collections are now recogmsed
as being of nauonal and international importance The culmination of the Cataloguing Project, which saw a
decade of huge progress 1n conservation, cataloguing and digitisaton, and improved care, public accessibility
and interpretation. Designation lays the foundations for our contnbution to the development of the 1dea of an
‘academy of the twenty-first century The Cataloguing Project enabled an exhibion of significam
architectural Diploma Works, not seen in public since the closure of the Diploma Gallenes i 1939.

In 2 move to exploit the wealth of matenal within the collections for the benefit of the RA Schools, two
scholars’ seminars entitled ‘Educatng the Arust were held, generously funded by the Paul Mellon Centre for
Studies n Bnush At External funds also made possible a much-needed upgrade of the air conditiorung 1n
the Library and Pnnt Room and the provision of enhanced reader services Public access has been further
developed through four Tennant Gallery exhibiions which attracted 58,708 visitors

Docent and Behind-the-Scenes tours have given over 3,600 supporters and members of the publc an
enhanced understanding of the disunct character of the Academy and 1ts collections
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Leaming

The Learning Depariment offered a wide-ranging and ambitious programme of lectures and workshops, tours
and wisits, publications and events to adult audiences, farmhes, teachers, students, Access audiences and RA
Friends 1n the year. Its success can be measured in the fact that over 16,000 students and teachers parucipated
in tours and workshops, over 10,000 members of the public attended 110 events {including excursions for RA
Fnends), 63 events and lectures and 161 public gallery talks, and 700 students submtted work to the A-level
Summer Exhubiton Online

Partcular areas of development have included the RA Access programme, which provided 73 Access and
community events for an audience of 1,330; fourteen fanuly events, which attracted 470 children and adults,
and podcasts of lectures, which appealed to a further audience of 12,500

RA Qurtreach provided 110 prnimary- and secondary-school workshops for 3,000 students throughout the UK.
The department also produced seventeen publications avalable n pnnt and as downloads from the
Academy's website

New acuvites launched 1n the year included a senes of salons inspired by GSK Gozenporary — Aware An,
Fashwe and Iderity, a musical sowrée, pracucal workshops on street photography; an overrught excursion for

RA Friends to Stratford-upon- Avon to view the newly reopened Royal Shakespeare Theatre; and sx cReAre

workshops for KS2 and KS3 teachers, focusing on drawing and creauvity Several established programmes
saw new developments. Our relatonshuip with Kids Company was strengthened by a jontly presented
exhubition of clothes designed for their Bare Threads Clothung line, in conjunction with A were Ant, Fashon

and Idetity.

The auRAct programme for A-level students was reconfigured, with more events running throughout the
school year Drop-in family workshops were offered on Sunday mormings. The adult Access programme
mtroduced ‘In Mind at the RA’ for people with demenua and Alzheimer’s, their carers and famuly members,
mult-sensory workshops for students with profound and muluple learning difficultses, and a Fnday Night
Late art club for people with additional support needs and their friends.

FINANCIAL REVIEW, ACHIEVEMENTS AND PERFORMANCE

Financial Review

The statutory accounts for the current year show net unrestncted incomung resources of £1,179,577 {2010 -
£4,946,839), the drop in income denving almost exclusively from a reduction 1n paid visitor numbers to
exhubitions and the decision to treat a proporuon of income from Frnends as being designated to the capital
campaign. Unrestncted mcoming resources comprise those ongomng actuvittes directly associated with
delivering the chantable objectives, wath addiuonal net incoming resources of £1,669,233 (2010 - £1,548,394)
recerved for the Burlington Project, being the refurbishment and redevelopment of the Royal Academy’s
buildings and estate.

Total net movement 1n funds includes the recogmuon of the actuanal gain on the pension scheme totalling
£3,339,000, (2010 - £1,193,000) and a pension valuatuon adjustment of £562,000 (2010 - £854,000), resulung
1n a surplus of £6,187,.810 (2010 - £7,688,231)

Measurement, Performance and Public Benefit

In implemenung the stated objecuves through the strategies descnbed, the Trustees confirm that they comply
with therr duty to have regard to the Chanty Commussion guidance on public benefit

The extubition programme presents a mx of subject matter and comtent 1o sunt a range of publc tastes and s

complemented by a programme of acuvities such as lectures and workshops aimed at providing opporturuies
for the publc to engage wath the subject matter and the instution.

These programmes offer a range of opportunities for engagement involving the wider community through
activities for students and teachers, parents and children, and adults

The RA’s pricing policy includes opportuniuies for those on low incomes to visit the Academy and parucipate
n 1s programmes by taking advantage of reduced ucket prices and free activites
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Royal Academy of Arts
Trustees’ Report
For the Year Ended 31 August 2011

Reserves
At August 2011, unrestnicted chartable funds stood at £14.2mullion but after deducting funds held as fixed
assets at book value charmtable funds showed a deficnt of £4.0mullion

The policy of the Academy 15 to mamntan sufficient level of free reserves to enable operaung actvities to be
mauntaned, taking account of potenual nsks and conungencies that may anse from ume to ume A formal
policy on reserves was agreed at the meetng of Council on 4 October 2011 which states

The trustees have set a reserves policy which requires
e  Reserves be mantaned at a level which ensures that the RA’s core actvities could conunue dunng a
penod of unforeseen difficulty and thar current and future commitments can be honoured
e A proportion of reserves be maintained 1n a readily realisable form.

The policy wall be reviewed annually by Council

Having reviewed the reserves of the Academy, an appropnate level of free reserves, would be £4 5 mullion,
this being sufficient to cover three months operaung costs including salanes Thus covers the penod of a
normal exhibiion and allows the Academy 1o continue running mn the circumstances that an extubiuon 1s
cancelled without an alternative being viable,

These reserves would also provide a cushion against the sensitivity of incoming resources to the economue
clinate and allow for the ongoing requirement for investment associated with mantarung the hustorie

buldings and replacing plant and equipment

The Academy 1s stnving to increase the level of reserves by retaming donations given to the Royal Academy
and by generaung annual surpluses To this end, Council requires each annual budget to show a surplus

The Royal Academy Trust, an independent chanity established under a Trust Deed dated 11 February 1981
specifically o provide funds for the support of the Academy, held funds of £24 émullion (£9 6mullion
restnicted) at 31 August 2011 1n Trust for the Royal Academy of Arns

These funds, which include those that the Royal Academy of Arts has donated to the Royal Academy Trust
are held by the Royal Academy Trust unul they are required for specific projects of the Royal Academy of
Ans and are mvested by the Royal Academy Trust to provide future fundng, at the discretion of the Trustees
of the RA Trust, for the chartable objects of the Royal Academy of Aris They are treated as assets of the
Royal Academy Trust and are held for the maintenance, development, advancement and preservaton of the
Royal Academy of Arts.

Whlst the free reserves reman below the desired level the Academy aims to maintain sufficient cash reserves
to support operational requirements and retamns an overdraft faciity to provide a cushion against short term
cash requirements exceeding operauional cash reserves.

Note 20 1o the accounts provides an explanauon of the pension adjustment and the trustees believe that thus
funding calculation, which can vary considerably according to the economuc climate and the assumptions
made at each year end, has no matenal effect on short term cashflow, or in the longer term as the Academy
has agreed a recovery plan with the Trustees of the Pension Fund which is expected to eluminate the deficit
within seven years,

In addition 1o these funds the Academy holds assets that are not included 1n the balance sheet but that could,
1n extrerus, be sold to fund the continuance of the chantable objects

Risk Management

Council, advised by the Executive Commuttee and other specialist commuttees, evaluate and montor nisks and
ensure systems and conurols are subject o regular review Where appropnate, miugaung acuons and
umprovements are put in place by the Execuuve Commuttee

All nsks idenufied are recorded in the Risk Register which 1s mantained on an ongoing basis and not only
includes detauls of all risks considered but also provides a mechanism for assessing and monnonng those nsks,
detaihing the manager responsible and the acuons taken to muugate the nsk This document 15 onginated by
Durectors and Department Heads, in consultauion with members of staff and commuttees.

The Rusk Register 15 reviewed by the Audit Commutiee on an annual basis  Each nsk 1s given a ranking score,
based on impact and hkebhood These scores dictate which risks are given the lughest pnonty in terms of
management focus and mitganng actons
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Royal Academy of Arts
Trustees’ Report
For the Year Ended 31 August 2011

Risk Management (continued)

The highest scorng risks include the reducuion of revenues arising from a reduction in Frniends’ membership
{donated to the Royal Academy of Ants), the nsk of major bulding works disrupung the public programmes,
the possibility of plant falure in the gallenes, loss or damage 10 artworks, and late changes to the exhibiuon
programme resulung in addimonal costs and/or reduced revenues.

These nsks are all subject to immediate management actions to provide mingation

Audit information

So far as each of the directors at the ime the directors’ report 15 approved 15 aware

» there 1s no relevant information of which the auditors are unaware, and

+ they have waken all relevant steps they ought to have taken to make themselves aware of any relevant audn
information and to establish that the auditors are aware of that mformanon.

Auditors
A resoluuon to re-appomnt Kingston Smuth LIP as the Academy’s auditor will be put to the forthcomng
General Assembly.

On behalf of the President and Council

o x4

Treasurer — Pf-Hu. HuxuS'-[ .
Royal Academy of Arts

Burlington House

Prccadilly

London W1J OBD
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Royal Academy of Arts
Statement of Trustees' Responsibilities

The trustees are responsible for prepanng the Annual Report and the financial statements in accordance with
applicable law and Unurted Kingdom Accounung Standards (United Kingdom Generally Accepted Accounting
Practice.)

Chanty law requires the trustees to prepare financial statements for each financial year in accordance with United
Kmgdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). The
financial statements are required by law to give a true and fair view of the state of affairs of the chanty and of the
mcome and expenditure of the chanty for that penod In prepanng these financial statements, the trustees are
requured to

+  select suitable accounting policies and then apply them consistently;
*  make judgments and estimates that are reasonable and prudent;

*  state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explamed 1n the financial statements;

*  prepare the financial statements on the going concern basts unless 1t 1s inappropnate to presume that the
chanty will conunue 1n busmess,

* observe the methods and pnnciples in the Chantes SORP.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any ume
the financial posiion of the charity and enable them to ensure that the financial statements comply with the Chanues
Act 1993, They are also responsible for safeguarding the assets of the charty and hence for taking reasonable steps
for the prevenuon and detection of fraud and other wregulares.
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Independent Auditors' Report to the Trustees of
Royal Academy of Arts

We have audred the consolidated and parent chartable company’s financial statements of the Royal Academy of Ans Limmed
for the year ended 31 August 2011 which compnse the Consoldated Statements of Fmancial Actvities (incorporating the
Conschdated Summary Income and Expendaure Account), the Consohdated and Charztable Company’s Balance Sheets, the
Consolidated Cash Flow Statement and the refated notes The fmancial reporung framework that has been applhed m ther
preparation 15 apphicable law and United Kingdom Accounting Standards (Unuted Kingdom Generally Accepred Accounting
Practice)

This report 15 made solely to the chartable company’s members, as a body, m accordance with secuon 3 of pant 16 of the
Companes Act 2006 Our audn work has been undertaken for no purpose other than to draw to the attenuon of the chartable
company’s members those matters which we are requuired to mclude in an audntor’s report addressed to them. To the fullest
extent permuted by law, we do not accept or assume responsibiiy to any party other than the charnable company and
charnable company’s members as a body, for our audn worlk, for this repon, or for the opmion we have formed.

Respective responsibilities of trustees and auditor

As expluned more fully in the Trustees' Responsibilines Statement, the trustees (who are also the directors of the chartable
company for the purposes of company law) are responsible for the preparanon of the financial statements and for beng
sanisfied that they give a trug and far view

We have been appomted auditor under the Compantes Act 2006 and Section 43 of the Charmes Act 1993 and report m
accordance with those Acts Qur responsibitity 1s to audn and express an opinion on the financial statements n accordance with
applcable law and Intemational Standards on Audming (UK and Ireland) Those standards require us to comply with the
Audtting Practices Board's Ethical Standards for Audnors

In addition, we report to you if, 1n our opiuon, the chartable company has not kept adequate accountng records, if the
charable company’s financial statements are not 1 agreement with the accounting records and retums, f we have not recerved
all the mformation and explanatons we requare for our audn, or of certan disclosures of trustees’ remuneranon specified by law
are not made

We read the Trustees' Annual Report and consider the mmplcation for our report if we become aware of any apparent
musstatements withm ot

Scope of the audit of the financial statements

An audnt involves obtaining evidence about the amounts and disclosures 1n the financial statements sufficient 1o give reasonable
assurance that the financial statements are free from matenal musstatement, whether caused by fraud or eror  Thus includes an
assessment of whether the accounting policies are appropnate to the charitable company’s circumstances and have been
consistently applied and adequately disclosed, the reasonableness of significant accounting estumates made by the wrustees, and
the overall presentation of the financial statements In addmon we read all the financial and non-financial mformation in the
Trusters' A movadd Report to Wdentify matenal mconsistencies with the audited financial statements If we become aware of any
apparent matenal musstatements or inconsistencies we consider the implications for our report.

Opinion on the financial statements
In our opuuon.

+ give a true and fair view of the state of the group's and the parent charable company's affawrs as ar 31 August 201t and of
the group's incomung/ outgoing resources and application of resources, ncluding s income and expendrture, for the year
then ended, and

» have been propery prepared in accordance with Untted Kingdom Generally Accepted Accountng Pracuce, and

+ have been prepared in accordance with the requirements of the Comparues Act 2006 and the Charmties Act 1993.
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Independent Auditors' Report to the Trustees of
Royal Academy of Arts (Continued)

Opinion on other matters prescribed by the Companies Act 2006

In our opuuon the informauon given n the Trustees' Annual Report for the fmancial year for whuch the financial statements
are prepared 1s consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compantes Act 2006 and the Chanues Act 1993
requures us 10 report to you if, n our opiruon.

» the parent chantable company has not kept adequate accounting records, or returns adequate for our audnt have not been
recerved from branches not visited by us; or

» the parent chantable company’s financial statements are not 1n agreement wath the accounting records and returns, or

« certain disclosures or trustees’ remunerauons specified by law are not made; or

L/

S¢nior Statutpry Auditor Devonshire House

. fruch LLP, Statutory Auditor 60 Goswell Road
IL1P1s ehgtble to act as an auditor n terms of London ECIM 7AD
section 12 12 of the Compamnes Act 2006

Date:

Page: 14




Royal Academy of Arts
Consolidated Statement of Financial Activities
For the year ended 31 August 2011

Budington Project
Unrestncted  Restricted Unrestricted  Restricted Restated
Funds Funds Funds Funds Total Total
Note 2011 2011 2011 2011 2011 2010
£ £ £ £ £

Incomung Resources
Inceming resources from generated funds
Vawzary soone

General donauons from Royal Academy Trust 493,671 104,172 - - 597,843 543,829

Orher domations from Royal Academy Trust.

Burington Project - - . - - 414,065
Cataloguing Project - 111,534 - - 111,534 15,745

Donanons from Fnends of the Royal Academy 6,806,094 - 972,661 - 7.778,755 7,692,790

Other donanons 866,581 659,746 36,250 1,900,852 3,463,429 3,247 836
Adazuns for

Income from trading subsidianes 2 7,201,291 - - - 7,201,291 9,350,343

Rent, mnsurance and other recerpts 1,629,160 - - 75,000 1,704,160 1,652,676
Irnestrront ronre

Bank interest 15,653 - - - 15,653 3,658

Drvidends 427 - - - 427 340
Incoming resources from chantable actiiaties

Exhibions 5,244,884 - - - 5,244,884 8,499,037

Schools 142,778 147925 - - 290,703 147915

Library 20,220 - - - 20,220 30,859

Educanon 231,181 - - - 231,181 253,705
Total Incoming Resources 22,651,940 1,023,377 1,008,911 1,975,852 26,660,080 31,852,798
Resources Expended
Cost of generaung funds

Fundrassing and publicicy 4 (4,536,219) - - . (536219)  (4,490,267)

Fundrassing trading 2 (4,802,648) - - - (4802648)  (5,500,833)
Chantable acuvines 5 (11237,401)  (1,023377) - (65530)  (12,326,308) (13,609,354
Governance 6 (896,095) - - . (896,095) (754,156)
Donaton to Royal Academy Trust . - - (12500000  (1,250000)  (1,002,957)
Total Resources Expended 7 @1A72363) (1023377} - (1315530) (23.811270) (25357,567)
Net Incoming/(Outgoing) Resources for the
Year before other recognised gains and 1,179,577 - 1,008,911 660,322 2,848,810 6,495,231
losses and transfers between funds
Actuanal gains/ (fosses) on defined beneft

pension scheme 3,339,000 - - - 3,339,000 1,193,000
Net movement 1n funds 4,518,577 - 1,008,911 660,322 6,187,810 7688231
Fund balances brought forward at

1st September 17 9,141,390 - 60,9203 1,487,491 10,689,784 3,001,553
Fund balances carried forward at 31 August 13,659,967 - 1,069,814 2,147,813 16,877,594 10,689,784

All gans and losses ansing 1n the year are included m the Statement of Financial Activinies and denve from contnung activines
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Royal Academy of Arts
Balance Sheets at 31 August 2011

Note
Fixed Assets
6 Burlington Gardens 12¢
Onher tangible fixed assets 12a,b
Investments 13
Current Assets
Stock
Debtors and prepayments 14
Cash at bank and 1n hand
Creditors: Amounts falling due
within one year 15
Net Current Assets/(Liabilities)
Creditors: Amounts falling due
after more than one year 16

Total Net Assets before pension surplus

Defined benefit pension scheme
funding surplus/(deficit) 22

Total Net Assets after pension surplus 18

Represented by

Restncted funds
Burlington Project 19

Unrestncted funds:
General funds
Pension Reserve
Burhngron Project

19

Approved and authonsed for issue by the President and Council of the Royal Academy of Arts on

Group Royal Academy
2011 2010 2011 2010
Restated Restated
£ 3 £ 5
14,470,064 14,470,064 14,470,064 14,470,064
3,709,691 2,129,961 3,644,694 2,007,144
- - 108 108
18,179,755 16,600,025 18,114,866 16,477 316
207,271 247,206 - -
3,282,147 3,174,664 2,855,036 2,479,363
2,165,744 3,587,706 2,018,845 3,488,270
5,655,162 7,009,576 4,873,881 5,967,633
(4,642,138) (6,474,887) (3,802,768) (5,317,035)
1,013,024 534,689 1,071,113 650,598
19,192,779 17,134,714 19,185,979 17,127,914
(2,821,185) (3,049,930) (2,821,185) (3,049,930)
16,371,594 14,084,784 16,364,794 14,077,984
506,000 (3,395,000) 506,000 (3,395,000)
16,877,594 10,689,784 16,870,794 10,682,984
2,147,813 1,487,491 2,147,813 1,487,491
13,153,967 12,536,390 13,147,167 12,529,590
506,000 (3,395,000) 506,000 (3,395,000)
1,069,814 60,903 1,069,814 60,903
14,729,781 9,202,293 14,722,981 9,195,493
16,877,5%4 10,689,784 16,870,794 10,682,984
/o /- 17

( E President

Chnstopher Le Brun

rofessor Pa

Ay \ / ’I—M Treasurer
Huxley

Registered Company No 06298947
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Royal Academy of Arts
Consolidated Cash Flow Statement
For the year ended 31 August 2011

Notes
Net Cash Inflow from Operating Activities 21(a)
Retumns on Investments and Servicing of Finance
Imterest pad

Interest recerved

Net Cash Inflow from Returns on Investment
and Servicing of Finance

Capital Expenditure and Financial Instuments
Payments to acquire tangible fixed assets 12

Net Cash(Outflow) from Captial Expenditure

Financing
Bank loans

Cash increased/(decrease) in the Year 21(b)

20m 2010
£ £
820,111 4,082,073
(40,533) (42,233)
15,653 3,658
(24,880) (38,575)
(1,988,449) {921,472)
(1,988,449) (921,472)
{228,745) (247,807)
(1,421,962) 2,874,219
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Royal Academy of Arts
Notes to the Financial Statements
For the year ended 31 August 2011

1 Accounting Policies

Basis of preparation of financial statements

The financial statements have been prepared under the histoncal cost convention and i accordance with applcable
accounting standards, the Statement of Recommended Practice “Accounting and Reporung by Chanties” (SORP 2005),
published in March 2005, and the Chanttes Act 1993

Basis of consolidation

The consolidated financial statements compnse the fmancial statements of the Royal Academy and ns three related trading
entiues (together the Group) RA (Asts) Limnted, Burington House Limited and R.A. Enterpnises Limited made up to 31
August 2011 The total income and expendrture of these entines 15 shown in the Statement of Financial Actviues and the
detailed results are disclosed 1n note 2 of the financial statements The statements are consohdated on a hne by line basis

Burlington House

The Royal Academy holds a 999 year lease to Burlington House, of which almost 850 years remain, utle to which 1s vested
the Secretary of State for the Department of Employment, Transport and the Regions  The rent of the property 1s nomnal
but 1t 15 the responsibility of the Academy to mamtain the property in a sound condition The property is inahenable n that
tts ownership revents 1o the Government if 1t 1s no longer used by the Academy The propeny works carried out on the
Gallenes, Schools and Library are pnncpally to mantain the fabne mn ns ongmal condon and ensure an adequate
environment for the exhubits  As the value of these works is part of the fabnc of the building and cannot be realised, no
value 15 cammed m the balance sheet

Heritage Assets
The Academy holds a collecuon of Works of Art, which consists of paintings sculptures and prints 1ogether with silverware
and a hbrary of books acquired by the Academy by donation, bequest and from Members on election to the Academy
(‘Diploma Work’)

The collections have a sigruticant intnnsic value relating to the way they provide a umque msight into the development ot
Art and the study of Art over the past 250 years. The manner in which nems are given by Academicians makes valuation of
these ems difficult as there 15 no ongmal cost to the tem. In addition there 15 an innsic value o the collecuons as an
embodiment of the development of the Royal Academy as an msttution which would also be far too subjectuve and umque
to place any rehable value upon

These collecuons are hence deemed 10 fall under the definition of Heritage Assets under FRS30 Expendsture which 1s
required to preserve or prevent father detenoration of the collection 1s recognised 1n the Statement of Financial Activities
when it 15 ncurred.

Fixed assets and depreciation

Expendrture on new machinery and equipment 1s capitalised as fixed assets and stated at cost less accumulated depreciaucen
The Academy applies a £1,000 threshold to the caprtalisation of fixed assets Depreciauon 1s charged at the following rates
on a straight line basis

Building improvements - 510 25 years
Computers - over ) years
Office foxtures and frtings - 510 10 years
Plant and equpment - 5t 10 years
Motor Vehicle - over3 years

Short leasehold property 1s depreciated over the penod of the lease

Freehold property has been caprahsed and included in fixed assets at cost Depreciation has not been provided after takang
nto account the value of the land, the residual value of the property and the estimated useful life of the asset The property
15 reviewed annually for any potential impairment No depreciation 1s charged on assets mn the course of construcuon

Operating leases
Rentals applicable to operaung leases where substanually all of the benefits and risks of ownership remamn wath the lessor are
charged to the SOFA as mcurred.

Stock
Stock, which prnincipally consists of shop and mail order products and franung matenals 1s valued at the lower of cost and
net realisable value
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Royal Academy of Arts
Notes to the Financial Statements
For the year ended 31 August 2011

1 Accounting Policies (Continued)

Income

Income, which 15 stated net of VAT, where applicable, and intergroup transactions, consists of box office takings,
sponsorships, donations and grants, and 1s accounted for on an accruals basis Income recewved for an actvity taking
place n a subsequent penod 15 deferred 10 that penod  Thus 15 not strictly in accordance with the requirements of the
SORP 2005 but 1s adopted to give a more reabistic account of the income and expenditure for the year.

Exhbitions

The results of extubitions are recogrused 1n the financial statements of the year in which the majonty of the exhibiton
takes place Costs incurred and mcome received n connection with forthcoming extubitions are deferred at the balance
sheet date If a decision 1s made not 1 proceed with an extubiuon, the costs are wnitten off

Donations
Donauons are accounted for on a recervable basis when their receipt 15 assured.

Legacies
Legacies are recogrused within the financial statements on a cash received basis.

Patrons
Patrons income 15 recogrused within the financial statements on a cash recetved basis

Expenditure
Expenditure 15 accounted for on an accruals basis.

Costs of generaung funds consist of costs of trading subsidhanes and fundrasing and publicity expenditure They include
the direct costs of the development department including the runming costs of sponsorship, fundrasing and events
together with a share of the support costs of the Academy.

Chantable acuvities mclude all costs related to the main purpose of the Academy and include direct costs of extubitions
and the associated education programme, runmng the Royal Academy Schools, supporung Frends; and the conservauon
of the permanent collecuon and the Library.

Governance costs include those costs incurred in the governance of the chanty and are pnmanly associated with
consttutional and regulatory requirements

Support costs are the costs of departments which are shared by the vanous activities of the Academy such as finance,
human resources, mformation technology and the upkeep of the property. These costs are allocated to actvites on bases
appropnate to the nature of the expendrnure and have been allocated on head count

Admanstered funds
Investments held by the admunustered funds are stated at market value at the balance sheet date  Dividend income from

investments 15 recogrused on an accruals basis

Pension costs

The Academy contnbutes to a Defined Benefus pension scheme for eligible staff. Rates are set by the Scheme Actuary
and advised 1o the Academy by the Scheme Admunistrator This scheme 15 being accounted for under FRS17, with the
annually calculated surplus or deficit on the funding of the scheme shown 1n the accounts as an unresincted fund entitled
“Pension Reserve", which 1s deducted from Unrestncted funds in the balance sheet. The Trustees believe that the scheme
currently meets the mummum funding requirements The assets of the scheme are held completely independently from
the Royal Academy of Arts and 1s now closed to new entrants

Fund accounting

Unrestricted funds are available for use at the discrenon of the Council in furtherance of the general objecuves of the
Academy and have not been designated for any other purpose. Designated funds comprise unrestncted funds that have
been set aside by the Council for parucular purposes  Restrcted funds are funds that are to be used in accordance with
specific instructions imposed by donors or which the chanty has rased for specific purposes.
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Royal Academy of Arts
Notes to the Financial Statements
For the year ended 31 August 2011

2 Results from Subsidiaries

The Royal Academy of Arts has three wholly owned trading subsidianes- RA. Enterprises Limited, which operates a shop and mail
order business, a restaurant and coffee shop, a publishing business and a prcture framing business, RA (Arts) Limited, which provides
entertainment services to the corporate sector and Burlington House Ltd, which raises funds from the corporate sector and indmduals
through ucketed events. These compamnes donate their distnbutable profits to the Royal Academy A summary of their trading results
15 shown below Audited financial statements are filed annually wath the Registrar of Companues.

Profit and Loss

Total R.A. Enterprises Limited RA Arts Limited Burlington House Limited
2011 2011 2010 2011 2010 2011 2010
£ £ £ £ 2 £ £

Turnover 7,201,291 5,072,086 7,605,859 1,201,406 1,201,123 927,799 543361
Cost of sales (2,585,494)  (2,079,194)  (3,144,079) (16,071) (22,024)  (490,229) (285,538)
Adrmimistratve expenses (2,217,154)  (1,744,948)  (1,933,379) (83,579) (94,968) (388,627} (20,843)
Total expenses (4,802,648)  (3,824,142)  (5077,458) (99,650)  (116992)  (878,856) (306,381)
Net result 2,398,643 1,247,944 2,528,401 1,101,756 1,084,131 48,943 236,980
Gift aid donation (2,398,643)  (1,247.944)  (2,528,401)  (1,101,756)  (1,084,131)  (48943) (236,980)
Balance Sheet
Fixed Assets 65,001 65,001 122,818 - - - -
Current Assets
Stock 207,270 207,270 247 206 - - -
Debtors 1,330,428 938,731 1,072,622 329,099 182,636 62,598 4,590
Bank 146,902 92,202 52,236 28,480 21,753 26,220 25,449

1,684,600 1,238,203 1,372,064 357,579 204,389 88,818 30,039
Current Liabilities
Credrrors: Amoumts falling
due within one year (1749,493)  (1,303,200) (1,494,878)  (357,575)  (204.385) (88,718) (29,939)

(1,749,493)  (1,303,200)  (1,494,878) (357,575) (204,385) (88,718) (29,939
Total Assets less
Total Liabilities 108 4 4 4 4 100 100
Capital and Reserves
Called up share caprtal 108 4 4 4 4 100 100
Equity shareholders' funds 108 4 4 4 4 100 100

No charge to taxanion will anse as the gift aided donauon wall be pad within rune months of the year
end

Page 20




Royal Academy of Arts
Notes to the Financial Statements

For the year ended 31 August 2011
3 Support costs 2011
Finance IT Personnel Facilities Total
5 S £ £ £
Exhibimons 624,753 308,017 185,059 1,428,766 2,546,595
Schools 116,479 57,427 34,502 266,380 474,788
Library 190,603 93,972 56,458 435,895 776,928
Education 158,835 78,310 47,049 363,246 647 440
Fundrasing 307,082 151,399 90,960 702,275 1,251,716
Governance costs 74,123 36,545 21,956 169,515 302,139
2011 Total 1,471,875 725,670 435,983 3,366,076 5,999,606
2010 Total 1,025,456 506,589 754,607 4,200,627 6,487,279
4 Fundraising and publicity
201 2010
£ £
Direct costs 3,284,503 3,194,988
Support costs{note 3} 1,251,716 1,295,279
4,536,219 4,490,267
5 Charitable activities
Direct Support 2011 2010
costs costs Total Total
£ £ £ £
Exhibitions 5,296,071 2,546,595 7,842,666 9,290,844
Schools 901,799 474,788 1,376,587 1,362,349
Library 683,690 776,928 1,460,618 1,396,443
Property expenditure 176,862 - 176,862 198,150
Education 756,605 647,440 1,404,045 1,345,940
Burlington project 65,530 - 65,530 15,628
7,880,557 4,445,751 12,326,308 13,609,354
(note 3)

Exhubiuon expenditure includes the direct costs of mounung all loan extubitions and the Summer Exhubiuon and all associated

costs such as curatonal staff, art handling, secunty, press office and box office.

6 Govemance

Direct costs
Support costs {note 3}

2011 2010
Total Total
£ £
593,956 476,597
302,139 277,559
896,095 754,156
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7 Resources expended

This 15 stated after charging:

Depreciauon

Auditors' remuneration:
External Audriors
Audn services

Prior year under provision of audu services
Internal Auditors
Interest Pad

Officers' and Council Members’ Remuneration

Officers’ remuneration, excluding pension contnibutions, 1s as follows
President

Keeper

Secretary

Treasurer

Remuneraunon for officers 15 set by the Remuneranon Commuitee,

2011 2010
£ £
408,718 362,910
53,222 49,697
- 16,825
28,900 59,492
40,533 42,233
2011 2010
£ £
61,800 60,000
43,260 42,000
160,680 156,000
25,750 25,000
291,490 283,000

Council members are only reimbursed for expenses incurred i the performance of their dunes, except for those individuals

who are remunerated for their duties as officers

2011 2010

£ £

Travel - 3,004
Other - -
- 3,004

Staff Costs
Group Royal Academy

201 2010 201 2010

£ £ 5 £

Salanes and wages 8,268,720 8,024,439 7,000,418 6,684,165
Social security costs 826,362 792,880 697,895 663,065
Pension contnbutions - normal 465,531 471,384 408,656 403,898
Pension contnbutions - addional 378,991 879,213 378,991 879,213
Pension Fund Adjustment - FRS 17 (562,000) (854,000) (562,000) (854,000)
9,377,604 9,313,916 7,923,960 7,776,341

Staff costs include payroll for temporary as well as permanent staff. Expendiure
depending on the extubiuon programme

on the former vanes between years
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9 Staff Costs {Continued)
The number of employees, including Officers, whose remuneration exceeded £60,000, 1s shown below

2011 2010
Band No. No.
£60,000 to £69,999 2 1
£70,000 10 £79,999 - -
£80,000 10 £89,999 . 3
£90,000 to £99,999 3 1
£100,000 to £159,999 3 3
Owver £159,999 1 -
Pension contnbutions for the above employees were £109,070 (2010 - £96,541).
The average number of permanent employees, including Officers, during the year were.

2011 2010

No. No.
Chantable acuvites 102 102
Fundrasing 43 43
Trading Acuvites 38 38
Govemnance 7 6
Support 66 66

256 255

The number of part-ume staff employed by the Academy vanes throughout the year, depending on the exhibmion
programme
10 Taxation

The Royal Academy of Arts has suffered no tax charge as 1t 1s not subject to UK corporation tax on 1ts charitable acuvines

11 Heritage Assets

The Academy holds assets that fall under the definition of FRS30 Herttage Assets These fall into three bread collecuons,
The Works of Art Collections, The Library Collection and The Royal Academy Archuve Each of these is considered in
turn, below.

All tems of the Gollecuons are available to view by appointment. Items may also from ume o ume ncluded 1n exhibiuons
both at the Royal Academy as

Works of Art Collection

The Works of Art Collection consists of works of art and other objects of histonc, arusuc or associational sigrficance
owned by the Royal Academy of Art, namely: Pantings, sculpture (including medals, dies, cameos, and intaglio gems);
drawings; arustes' sketchbooks, indrvidually 1ssued prints; photographs, plaster casts (including pastes of gems), histonc
skeletons relatng to teaching 1n the Schooks, objects of memorabilia, including arusts’ wools and matenals; lustonc sitver and
silver-plate, historic ems of furniture, picture frames; and certain frungs and fuxrures wathun the Burlington House.

The Academy holds around 950 paintings in nts permanent collection and 20,000 prints and drawngs.
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11 Heritage Assets {continued)

The majonty of works and objects 1n the collections date from the foundation of the Royal Academy 1n 1768 to the present day
Exceptions include the Tadde Tob, the only marble by Michelangelo 1 the UK, early copies after the Old Masters such as those by
Guampietnino, Rosso Florenuno and Sir James Thornhull, as well as some prints and drawangs

The core of the Works of Art Collections 15 the Diplonta Works These are given by Acadermucians on election to the mstitunion and
are predommnantly by Brish Arusts and Architects. Non-Diploma rtems are predormnamtly, though not umquely, pieces by
Acadermians They include vanous ntems of Silver given to the Academy by Academicians and, subsequent to 1971 peces of fumniture,
which i their totality represent a collection within a collection of historical importance to the Royal Academy

The Royal Academy Library (Special Books Collection)

The Library (Specal Books Collection) comprises the Histonc Books Collection dating from the 16th century to approximately 1920,
and the Special ilustrated Books Collecuon and pnnts pubhshed m sertes or m illustration of a text

The Royal Academy Archive

The Archuve holds papers and documents and copies of electronic correspondence relaung to the mstitution's hustory as well as arusts’
letters and archrves The Archive also mclude photographic prnts, transparencies, glass shides and negatves, films and videotapes
whuch relate to the history and actrvities of the mstitution

More information about the Academy's Collection 1s available at www.racollecuon.org uk.

Capitalisation of the Collections
In the opmmion of the Trustees, rehable information on cost or value 15 not available for the Royal Academy permanent collection, Thus

15 owing to the lack of rehable information on purchase cost, the lack of comparable market values, the diverse nature of the objects,
and the volume of ttems held.

The collections have a significant intnnsic value relating to the way they provide a unique msight into the development of Art and the
study of Art gver the past 250 years The manner in which rtems are given by Acadencians makes valuation of these tems difficult as
there 15 no ongmnal cost to the tem. In addition there 15 an mtnnsic value to the collecuons as an embodiment of the development of
the Royal Academy as an mstitution which would also be far too subjectuve and umique to place any rehable value upon

For this reason, the permanent collection, large proportions of which were gifted to the Royal Academy at il cost, are incomparable
m nature and are not recogrused as assets i the Royal Academy’s Balance Sheet

Acquisitions and disposals

Diploma Works are proposed by newly elected members and accessioned mto the collecuon following approval of Council. The
Approval of non-Diploma Works (by purchase, bequest or donation) 15 done by the Head of Collections, in consultation with the
relevant Curator and Director of Acadermc Affawrs If the acquisition 15 more than £5,000 in value, a case for accessioning must be
made by the Head of Collections to the Collections & Library Commuttee Reports are made by the Registrar to Gouncl, n January,
March and September, listing all the acquisitions to the Collections dunng the preceding penod All acquusitions are reported annually
to the Collections and Library Commuttee by the Head of Collections

Disposals will only take place mn accordance with the Acqusitions and Disposal policy

Objects will only be deaccessioned by way of exchange (in the case of Diploma Worls) or if there 1s irreparable to or total loss of an
object

In the last fmancial year, one Diploma Work (archtectural model in disrepair) was exchanged. A total of £ nil was spent on addmions
to the Collections in the financial year (2010 £21,691) A number of wotks of art were donated to the Collection mcluding Diploma
Worlks by Alan Stanton RA, Zaha Fladid RA, Tess Jaray RA, and Mak Moms RA, a portrant of Joan Rhodes by Laura Knight RA, 62
sketchbooks by Nicholas Gnmshaw PRA and screen prints by Paul Hixley RA.

The acqusiions and disposals policy will be available for review on the Royal Academy’s website
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11 Heritage Assets {continued)

Preservation

The Royal Academy of Arts 15 comrmurted to the preservauon of ns Collecuons It auns to ensure the longest possible hfe of
the Collectons This includes secunty, financial, environmental, storage and staffing thar all help to preserve the collecuons

for posterny.

Works of art are ordinarily stored and displayed in condioned spaces. Some sculpture 1s stored 1n spaces wathout
environmental controls; however these have proven to be naturally stable environments The royal Academy of Arts
complies as closely as 1t 15 able with BS 5454:2000 Recommendations for the Storage and Exhuibition of Archival
Documents 73" for the storage of 1ts Archives. Some 1tems are held off-site 1n specialist warehouses.

For the works of art, most conservartors employed by the Royal Academy of Arts are on the ICON Conservauon Register
For other areas of the Collections, a vartety of conservation experts are consulted.

Collections Management

The Works of Art Collecuon, special Books Collection and Archive are catalogued in a series of discreet but interconnected
databases, each fully conformung to their relevant professional standards, 1e Spectrum for museum objects, AACR2 &
MARC21 for books and ISAD(G) for archives The three databases are linked to a series of shared authonty files and
thesaun against which terms such as personal names, corporate names, matenals and techmques, and production roles must
be validated This ensures consistency mn data-entry and in data searches

The collection 15 a Designated Outstanding Collection as awarded by the Arts Council 1n 2011. In order to meet the Arts
Councils stningent requirement for this award, an extensive hst of procedures, policies and templates for acqusitions, loans,
due diligence was comphied and approved by the governing body These documents, alongside the nauonalty and
unternationally recogrused standards for museums and collections which informed the policies, can be consulted wn the
Collections Office

12 Tangible Fixed Assets Fixtures,
Building  Assets incourse  Fittings and
{a) Grag Improvements of construction  Equipment Total
£ £ £ 4
Cost
At 31 August 2010 (restated) 2,485,415 398,596 1,940,446 4,824,457
Addrtions 901,484 505,436 581,528 1,988,448
Reclassificauon 262,562 {262,562) - -
Reclassificatton to 6 Burlington Gardens - - - -
Disposals - - - -
At 31 August 2011 3,649,461 641,470 2,521,974 6,812,905
Depreciation
At 31 August 2010 1,387,842 - 1,306,654 2,694,496
Disposals - - - -
Provided dunng the year 163,133 - 245,585 408,718
At 31 August 2011 1,550,975 - 1,552,239 3,103,214
Net Book Value
At 31 August 2011 2,098,486 641,470 969,735 3,709,691
At 31 August 2010 (restated) 1,097,573 398,596 633,792 2,129,961
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12 Tangible Fixed Assets (Continued) Fixtures,
Building  Assets in course Motor  Fittings and
(B) Royal A cadany Improvements of construction Vehicles  Equipment Total
£ £ £ 5
Cost
At 31 August 2010 (restated) 2223010 398,59 21,944 1,208,127 3,851,677
Addwions 1,164,046 505,436 - 319,426 1,988,908
Reclassificauion: Bullding Improvements 262,562 {262,562) - - -
Disposals - - - - -
At 31 August 2011 3,649,618 641,471 21,944 1,527,553 5,840,585
Depreciation
At 31 August 2010 1,125,438 - 21,944 697,151 1,844,533
Dusposals - - - - -
Provided during the year 163,133 - - 188,225 351,358
At 31 August 2011 1,288,571 - 21,944 885,376 2,195,891
Net Book Value
At 31 August 2011 2,361,047 641,471 - 642,177 3,644,694
At 31 August 2010 1,097,572 398,596 - 510,976 2,007,144
(¢} 6 Biatugton Garders (Freehold property) Royal Royal
Group Group Academy Academy
201 2010 201 2010
£ 5 £ £
Cost
Openung Balance 14,470,064 14,232,399 14470064 14,232,399
Additions ; 237,665 - 237,665
6 Burlington Gardens 14,470,064 14,470,064 14,470,064 14,470,064
Depreciation
At 31 August 2010 - - - -
Disposals - - - -
Provided dunng the year . - - -

Ar 31 August 2011 - - - -

Net Book Value 14,470,064 14,470,064 14,470,064 14,470,064

Following a review, no impairment has been idenufied

13 Investments in Subsidiaries 2011 2010
£ £
Investments at cost 108 108

The Royal Academy of Ants beneficially owns all of the called up share capital of RA (Arts) Limited, RA Enterprises Limued
and Burlington House Limed, each of which is registered in England and Wales.
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14 Debtors and Prepayments

Royal Academy Trust

Royal Academy related enuues

Friends of the Royal Academy
Prepayments and deferred expenditure
Trade debtors

Taxauon and social security

Staff loans

Sundry debtors

15 Creditors: Amounts falling due within one year

Bank loan

Frends of the Royal Academy
Royal Academy Trust

Royal Academy related entiues
Deferred income (i)

Trade creditors

Taxauon and social secunty
Accruals

Sundry creditors

Royal Royal

Group Group Academy Academy
2on 2010 2om 2010

£ £ £ £
206,145 - 206,145 -

- - 836,822 555,537
186,693 441,457 - 124,950
949,446 869,704 713,897 706,975

1,341,432 1,237,820 677,159 668,399

52,579 - 52,579 .

42,535 49,579 42,535 49,579

503317 576,104 325,899 373,923

3,282,147 3,174,664 2,855,036 2,479,363
Royal Royal
Group Group Academy Academy
201 2010 20m 2010

£ £ £ £

228,744 228,744 228,744 228,744
281,651 - 281,651 -
69,039 52,887 - 50,562

- - 948 .
1,755,870 3,425,662 1,547,013 3,088,278
1,485,931 1,333,874 1,139,974 991,745
410,265 410,981 231,143 290,618
389,890 695,463 362,795 600,747
20,748 327,276 10,500 66,341
4,642,138 6,474,887 3,802,768 5,317,035

()  Deferred mncome 1n 2011 includes advance rental income of £590K for 6 Burlington Gardens, and
ticket sales and sponsorship income for extubitons in the next financial year, including Degas,
Building the Revolution, David Hockney, Zoffony , Clark and Outreach Programme , and 1s

amalysed as follows

Deferred income

16 Creditors: Amounts falling due after more than one year

Bank loan

Brought Amount Amount Carried
Forward Added Released Forward
£ £ 5 £
3,425,662 1,809,870 {3,479,662) 1,755,870

Royal Royal

Group Group Academy Academy

201 2010 2on 2010

£ £ £ £
2,821,185 3,049,930 2,821,185 3,049,930
2,821,185 3,049,930 2,821,185 3,049,930
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16 Creditors: Amounts falling due after more than one year (continued)
Credutors include amounts not wholly repayable wathun 5 years as follows

Bank loan repayable by mstalments 1,906,205 2,134 950 1,906,205 2,134,950

1,906,203 2,134,950 1,906,205 2,134,950

17 Prior Year Adjustments
Buwlding works expensed in 2010 have now been capitalised as assets n construction due to the certamnty of Caprtal Project

Restricted. Unrestricted: Unrestncted: Unrestricted:

Burdlington Burlington Genenal Pension Total
Project Project Fund Reserve
£ £ £ £ £
{(a) Group
2010
Funds as previously stated at 31 August 2010 1,088,895 60,903 12,536,390 (3,395,000) 10,291,188
Building works capitahised 398,596 398,596
Funds restated as at 31 August 2010 1,487,491 60,903 12,536,390 (3,395,000 10,689,784
(5 Royal Academy
2010
Funds as previously stated at 31 August 2010 1,088,895 60,903 12,529,590 (3,395,000} 10,284,388
Building works capitabised 398,596 398,596
Funds restated as at 31 August 2010 1,487 491 60,903 12,529,590 (3,395,000) 10,682,984

18 Analysis of Net Assets by fund

Restricted: Unrestricted: Unrestricted: Unrestricted.

Budington Burington General Pension Total
Project Project Fund Reserve
£ & £ £ £
(a) Growp
Tangible asseis - - 18,179,755 - 18,179,755
Current assets 2,147,813 1,069,814 2,437,535 - 5,655,162
Current habilites - - (4642,138) - (4,642,138)
Long term habihues - - (2,821,185) - (2,821,185}
Pension habihmes - - - 506,000 506,000
2,147,813 1,069,814 13,153,967 506,000 16,877,594
(%) Royal Aaademy
Tangible assets . - 18,114 866 - 18,114,866
Current assets 2,147,813 1,069,814 1,656,254 - 4,873,881
Current habihues - - (3.802,768) - (3,802,768}
Long term Labilitzes - - (2.821,185) - (2,821,185)
Pension habiities - - - 506,000 506,000
2,147,813 1,069,814 13,147 168 506,000 16,870,794
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(a) Group

Restncted funds:
Other funds
Burlington Project

Total Restncted funds

Unrestricted funds:

Burlington Project
General Funds

Pension Reserve

Total Unrestncted funds

Total funds

(b) Academy

Restricted funds
Other funds
Burlington Project

Total Restncted funds

Unrestricted funds
Burhngton Project
General Funds

Pension Reserve

Tota} Unrestricted funds

Total funds

Royal Academy of Arts

Notes to the Financial Statements
For the year ended 31 August 2011

Opening Transfers Incoming Resources  Revaluation Closings
Funds Resources  Expended Funds

£ £ £ £ £ £

. - 1023377 (1,023377) - -

1,487,491 1975852 (1,315,530 - 2,147,813

1,487,491 - 2,999,229 (2,338,907) - 2,147,813

60,903 - 1,008,911 - 1,069,814
12,536,390 (562,000) 22,651,940  (21,472,363) - 13,153,967

(3,395,000) 562,000 - - 3,339,000 506,000
9,202,293 22,651,940  (21,472,363) 3,339,000 14,729,781
10,689,784 - 25,651,169 (23,811,270) 3,339,000 16,877,594
Opening Transfers Incoming Resources  Revaluation Closings
Funds Resources Expended Funds

5 b3 £ £ £ £

- - 1,023,377 (1,023,377) - -

1,487,491 - 1,975,852 (1,315,530) - 2,147,813
1,487,491 - 2,999,229 (2,338,907) - 2,147 813
60,903 - 1,008,911 - - 1,069,814
12,529,590  (562,000) 22,651,940  (21,472,363) - 13,147,167
(3,395,000) 562,000 - - 3,339,000 506,000
9,195,493 - 22,651,940  (21,472,363) 3,339,000 14,722,981
10,682,984 - 25,651,169 (23,811,270) 3,339,000 16,870,794
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20 Administered funds

The Royal Academy has six funds which have not been consolidated within the fmancial statements of the Royal
Academy, on the basis that while the Acaderny 1s admunustenng the funds, 1t 1s not the ulumate beneficiary However, as
the funds are admumstered by the Academy, they have been disclosed separately below for informauon withun the
consolidated financial statements.

These funds consist of the following:

Frampton Fund
Agnes Ethel MacKay Fund

Jack Goldhill Sculprure Fund
Charles Wollaston Award Fund
Putchforth Scholarshup Fund
Sir John Reeves Ellerman Fund
For detals regarding the funds refer to appendix 6.

2011 2010

5 £
Amount of Funds Brought Forward 2,765,421 2,642,375
Incoming Resources
Investment income 13,860 44 341
Outgoing Resources
Expenduture for the year (76,827) (85,925)
Net Outgoings for the Year {62,967) (41,584)
2,702,454 2,600,791
Net adjustment of investments to market value 195,751 164,630
Amount of Funds Carried Forward 2,898,205 2,765,421
Represented By:
Investments 2,973,508 2,779,082
Cash 169,499 195,465
Creditors (244,802) (209,126)
2,898,205 2,765,421
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(@) Reconalution of ret dhange m resauraes to ret cash uflow from peratirg acrunes

Net incomung resources

Depreciauon and loss on asset disposal
Current pension service costs

Pension contnbunons paid

Return on pension scheme

Increase n stock

{Increase)/decrease m debtors
Decrease in creditors

Interest pad

Interest recerved

Net cash inflow from operaung actvies

{5 Recoahation of ret cash flowto mowerent i fuods

Increase/ (decrease) in cash in the year
Cash outflow from decrease 1n financing

Movement 1n net funds in the year
Net funds at 1 September

Net funds at 31 August

(9 Arabysis of harges 1 et furcs

Cash at bank

Pension Costs

2011 2010
£ £
2,848,810 6,495,231
408,718 362910
434,000 457,000
(7650000  (1,295,000)
(231,000) (16,000)
39,935 8,492
(107,483) 1,345,668
(1,832,749)  (3,314,803)
40,533 42233
(15,653) (3,658)
820,111 4,082,073
2011 2010
£ £
(1421962)  2,874219
(1,421,962) 2,874.219
3,587,706 713,487
2,165,744 3,587,706
2010 Cash Flow 201
£ £ £
3,587,706 (1,421962)  2,165744

In order 1o comply with the requirements of FRS 17, the Royal Academy has incorporated the pension scheme assets imo

the statement of financial acuivites in the balance sheet.

The Royal Academy, together with nts subsidiary undertalangs, parucipates in a funded defined benefns pension scheme,
operated by the Royal Academy of Arts Pension Scheme, providing benefits based on final pensionable pay. The assets of

the scheme are held independently from those of the Royal Academy

Contributons 1o the scheme are made n accordance wath the recommendauions of an independent professionally quahfied

actuary based upon trenmal valuations. The contnbutions are calculated using actuanal valuauon methods
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22 Pension Costs {Continued)

The most recent actuanal valuation of the scheme was camed out at 31 August 2010 The actuanal method adopted for
the valuaton was the “Projected Unit” method Assets were valued at the market valuanon at the valuation date and
Labilies were valued using financial assumpuions denved from gilt yrelds at the valuauon date

In accordance with actuanal recommendauons the employer contribuuon rate for 2011 was at least 15.4% and employee
contribution rate was 6% of basic salanes

Until their resignation on 3 September 2010, the actuanal advisers to the scheme were Hewtt Associates Limiuted and the
scheme actuary, appomted by the Trustees under secuon 47 of the Pensions Act, was R ] Whitelam FIA. Following the
resignation of Hewatt Associates, the Pension Scheme Trustees appomted Punter Southall Limned as consulung actuanes
from 3 September 2010 and Stuart Southall FIA was appomnted as Scheme Actuary under section 47 of the Pensions Act,
with effect from 25 October 2010

Financial assumptions used to calculate scheme Labilines under FRS 17 were

The main assumptions used by the actuary are:

2011 2010 2009
Price nflaton (RPI) 3.40% 3.15% 3.35%
Price inflation (CPI) 2 60% NA NA
Pay increases 3.90% 3.65% 435%
Pension increases — pre 6 Aprl 1997 250% 2.40% 2.50%
Pension increases — post 6 Apnl 1997 3.20% 3.00% 320%
Pension increases — post 30 September 2006 220% 2.10% 2.20%
Increases of preserved pensions 2 60% 3.15% 335%
Discount rate 570% 4.90% 5.25%
Valuation 15 based on the projected umt method.
The assets withun the scheme and the expected rate of retun were
Expectad Expeced Expezad
rateof rted rate of
retiom Value at retm Value at return Value at
31 Augst 31 Augpsst 31 Augst 31 Augst 31 Augst 31 Augst
2011 2011 2010 2010 2009 2009
£ £ £
Equines 7.80% 14,607,000 7 80% 14,117,000 7.80% 11,502,000
Property 6 80% - 6 80% - 6.80% 123,000
Government bonds 4.10% 1,062,000 370% 843,000 4.00% 1,163,000
Index-linked governmemnt
bonds 3.85% 250,000 3 50% 231,000 3.75% 206,000
Non-government bonds 5.70% 2,933,000 4 80% 2,340,000 5.25% 1,716,000
Other 4.10% 1,054,000 370% 793,000 4.40% 687,000
Total market value of scheme assets 19,906,000 18,324,000 15,397,000
Present value of scheme habiliuies (19,400,000 (21,719,000) (20,839,000)
Net penston asset / (Labiliry) 506,000 (3,395,000) (5,442,000)

No allowance has been made for any deferred taxauon on the net pension asset as the Academy has no charge o UK
corporation tax.
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22 Pension Costs (Continued)

Anabsts of v darged 1o openatirg prfi

Current service cost

Total operating charge
Andhsis of amovt debatad to ather finare experdhitvae

Expected return on pension scheme assets
Interest on pension scheme habiities

Net return

Anabysis of anoeon vecogrased i staterent of total reogrused gars and losses (STRGL)

Actual return less expected retumn on pension scheme assets
Expenence gains and losses ansing on the scheme habiliues

Changes 1n assumptions underlying the present value of the scheme habiliues

Actuanal gain recogmsed 1n the STRGL

Percentage of present value of scheme labiliues at year end

Maoenert i defiat dionng the year

Defiext 1 scheme at begmning of the year
Current service cost

Contributions

Other finance expenditure

Actuanal surplus

Surplus/ (Deficxt} 1n scheme at end of year

Percentage of present value of scheme habilines at year end

History of Experience Gains and Losses

Dufference between the actual and expected return on scheme assets
Value of plan assets
Percentage of scheme assets

Expenence gans on scheme habihties
Present value of scheme habihues
Percentage of the present value of scheme liabilities

Actuanal gains/ (losses) recogrused in STRGL
Present value of scheme liabiliues
Percentage of the present value of scheme liabilities

2011 2010 2009

£ £ £
(434,000) (457,000) (341,000)
(434,000) (457,0@ (341,000)
201 2010 2009

£ £ £

1,298,000 1,114,000 1,143,000
(1,067,000) (1,098,000) (1,087,000)

231,000 16,000 56,000
201 2010

A 5

(181,000) 837,000

3,520,000 358,000

- (2,000)

3,339,000 1,193,000

(1721%) (5.49%)

2011 2010

£ £
(3,395,000) (5,442,000)
(434,000) (457,000)

765,000 1,295,000

231,000 16,000

3,339,000 1,193,000
506,000 (3,395,000)
2011 2010 2009
(181,000) 837,000 (1,857,000)

19,906,000 18,324,000 15,397,000
-0.91% 4.57% 12.06%
3,520,000 358,000 62,000
19,400,000 (21,719,000) (20,839,000)
18.14% 1.65% -0.30%
3,339,000 1,193,000 {4,395,000)
(19,400,000) {21,719,000) (20,839,000)
17.21% 5.49% 21.09%
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23 Commitments

Bualdrg weork

Ar 31 August 2011, the Royal Academy had £1,154,000 of commutments to captal expenditure.
24 Contingent Liabilities

The Royal Academy of Arts and its subsidianes had no conungent liabiliues as at 31 August 2011,

25 Financial commitments

At 31 August annual commutments under operating leases were as follows

Land & 2011 Land & 2010
Buildings Others Total  Buildings Others Total
b3 5 £ £ £ £
Under one year - - - 35,000 - 35,000
Two to five years - 65,316 65,316 - 113,172 113,172
Qver five years - - - 40,858 40,858

65,316 65,316 35,000 154,030 189,030

26 Related Party Transactions

Those in positions of authority within the Royal Academy of Arns group of companes, mncluding Trustees, Council
members and Directors, use faciliies of the Academy and its subsidianes on the same terms as other Academicians,
Friends, Patrons or other external customers. This includes access to exhibiions, purchases from the shops, summer
exhibition, and auctions, and also the use of catenng facilities. For the year ended 31 August 2011, all wransacuons with
related parues are considered within the scope of normal transacuons

During the year the charity carnied out transactions with 1ts other related entines which has resulted in movements 1n 1s
intercompany balances as follows:

£
Friends of the Royal academy 186,693
Royal Academy Trust (16,152)

The movement in the Royal Academy Trust account 1s as a result of sertlement of outstanding amounts due as at 31
August 2010, and the net movement of cash received by the Royal Academy Trust, designated for the Royal Academy of
Arnts,

The movement 1 the Friends of the Royal academy’s account 1s the result of settlement of outstanding amounts due as at
31 August 2011 and amounts payable to the group resulung from current year transactions.
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