\J\.

"Charity registration number 1113226
Company registration number 5670692 (England and Wales) '

1

SUSSEX COMMUNITY FOUNDATION
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

H82

N

I

<
[a]
[
w
2 ACH82LE1*
A20 28/11/2023 #42

COMPANIES HOUSE

__/



SUSSEX COMMUNITY FOUNDATION

LEGAL AND ADMINISTRATIVE INFORMATION

- Trustees

Se'cretary and Chief Executive
Founder
Joint Presidents -

Patron
t

Com\pany number

Registered office

. Auditor

Bankers

Andrew Baird

‘Maggie Burgess -

Julia Carrette

Sally Case ) ' 4 (Appointed 11 May 2023)

Guy. Davison
Corinne Day
Mebrak Ghebreweldi

- Christine Gibbons : (Appointed 11 May 2023)

David Hill

Keith Hollis

Brian Mills

Martin Roberts

Mark Spofforth OBE - Chair
Patrick Stevens - Treasurer

Pamela Stiles 7

Rachel Misra : (Appointed 11 May 2023)

Kevin Richmond

The 10th Duke of Richmond & Gordon

. \
Andrew Blackman Lord Lieutenant of East Sussex
Lady Emma Barnard Lord Lieutenant of West Sussex

’

The 11th Duke of Richmond & Gordon

5670692

15 Western Road
Lewes

East Sussex
BN7 1RL

www.§ussexgiving.org.uk
info@sussexgiving.org.uk

Knill James LLP
One Bell Lane
Lewes

East Sussex
BN7 1JU

CAF Bank

25 Kings Hill Avenue .

Kings Hill

West Malling . -
Kent

ME19 4JQ




SUSSEX COMMUNITY FOUNDATION -~

' LEGAL AND ADMINISTRATIVE INFORMATION

, Handelsbanken
109 Church Road
Hove
East Sussex
BN3 2AF

Solicitors . Adams and Remers LLP
Trinity House - /
School Hill
Lewes
East Sussex
o 'BN7 2NN

Investment advisors " CCLA Investment Management Ltd
’ ‘ » Senator House ‘
85 Queen Victoria Street
London
. ECAV 4ET

Sarasin & Partners LLP
Juxon House

100 St Paul's Churchyard
. London '

\ EC4M 8BU




SUSSEX COMMUNITY FOUNDATION !

"CONTENTS ' -

Page
Trustees' report - |- 1- 11-v
' )
V. '
Statement of Trustees' resbonsibilities 12
Indépendent auditor's report . 13-15
f .
Statement of financial activities. . : , 16-17 -
) Summary income and expenhitﬁre account - o 18
Balance sheet : o : '19
/
( A , \
©  Statement of cash flows o, : . 20
Notes to the financial statements ' C 21-34




SUSSEX COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
‘.FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum & ‘Articles of Association, the Comipanies Act 2006
and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Fmancnal Reportlng Standard applicable in the UK and Republic of Ireland
(FRS 102)" (effective 1 January 2019).

Chair’s report 2022-23 :
it is never “business as usual” at the Sussex Community Foundation. The aftermath of the pandemlc continues to
impact on our own work, and staff, and of course on the activities, staff, and volunteers of charities and community
groups throughout the county. On top of this we face what has come to be known as “the cost-of-living crisis”, a
euphemism for the grave and real hardships that impact on the day to day lives of so many.

We have been only too well aware of the real risk of many vital local charities, deeply affected by the current
situation, being lost. The need for us to help them by sustaining and growing our effective grant making is greater
than ever.

During the pandemic charitable giving led to a welcome, and much needed, “spike” in our flow through income (i.e.,
that part of our income that doesn't derive from our endowment investments). This spike was partly due to the
fantastic response to our own Sussex Crisis Fund appeal, and that of the National Emergencies Trust in 2020 to 21,
and partly due to increased support from East & West Sussex County Councils. Sussex Community Foundation
was trusted to make efficient and focussed payments to help charities cope with the pandemic, a task which | am
confident we fulfilled. As a consequence, over the last two years our grant making has increased from around £2m
pre pandemic to over £4m.

These figures are now changing as we come out of the covid crisis, with the consequent withdrawal of local
government funding and significant drop in public giving nationally. Our flow-through income will inevitably decrease
substantially, even as the demand for grants continues to increase. We have to work hard to ralse funds to make up
our grant making capacity to support so many excellent charities.

In anticipation of this situation, we have developed and launched a new strategy, already bearing fruit, which makes
a set of public commitments by which our progress can be tested over the next five years. As part of that strategy,
we have instituted important changes in our managerment structure, introducing significantly more delegation across
our different teams, without we hope losing the nimbleness which has been a hallmark of our operation since the
Foundation’s creation. We have also commenced in-depth work on our investment and drawdown policies to ensure
continued long-term growth and strong financial sustainability.

* The new strategy plans- to attract a further £10m in endowment funds over five years and to give out at least £3m
each year in grants, less than the covid years’ “spike” but significantly more than our pre covid grant giving. That

spike reinforces our firm belief that our endowment model is the best, indeed-perhaps the only, realistic way of
ensuring that our grant programmes are sustainable evenly over the long term, av0|d|ng over-reliance on the
pressures and vagaries of flow through income.

During this financial year the total income to endowment was £566,423. While this was lower than budget the
trustees are not overly concerned because the pipeline for new endowment funds appears fairly strong. They are
- aware that endowment donations tend to come in large lumps so the actual performance in any one year is hard to
predict. After our annual drawdown and capital gains and losses the total value of the endowment was £24,034,460.

To meet our endowment target we need to tap into the very many potential sources of charitable giving in Sussex -
that somehow remain unaware not only of the existence of a local Community Foundation and what it can achieve
for their charitable giving, but of the fiscal and other advantages of doing so. To implement those plans we have
invested a portion of our strong reserves in our philanthropy and marketing teams to help us reach more potential
donors and, in short, to raise more money.

i




SUSSEX COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Each and every week our grants team is assessing grant applications, and our many grants panels are meeting, to
decide who we can best help, bearing in mind the inevitable limitations on our available resources. Decisions can be
difficult, even at times painful, but both staff and Trustees approach their task assiduously and with great care. The
work is often little known, but it means a great deal to communmes throughout the County, East and West, as well -
as the Clty of Brighton and Hove.

The trustees of the Foundation have signed up to the Funder’s Commitment on Climate Change, which is now
administered by the Association of Charitable Foundations. As part of this we are committed to reviewing all our
operations, from office administration to grant making and investments, in the light of their impact on climate. Our
actions towards raising more funds, and giving more grants, for this area of work is evident from our strategy. We
will also carry out an energy audit of our day to day operations to identify how we can minimise our carbon footprint.

After seven years as Chair of the board of Trustees of the Foundation | step down this summer and will leave the
board later, in the year after nine years as a trustee. The Foundation has changed a great deal in that time. | am
- sorry to be leaving, although it is quite right that | should do so after such a long term. | am full of admiration, and
indeed affection, for each and every one of the staff at the Foundation with whom | have worked over the years.
Their dedication to the work they do |s unequalled. | am proud to have played some small part. -

{ .
Keith HoI//s 1 1-June 2023

As the incoming Chair of Sussex Community Foundation, | would like to give sincere thanks to Keith Hollis for doing
such an excellent job. Keith has steered the charity with great tact and diplomacy, and with a real passion for the
cause. He has always made sure that everyone has the chance to fully participate and taken care to look after the
people who work for the charity. This care and support was vital during the very challenging times of the Covid
pandemic. He is a hard act to follow but | promlse to do.my very best. Thank you Keith.

Mark Spofforth, Chair (from 1st July 2023). -

¢




- SUSSEX COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

OBJECTIVES AND ACTIVITIES
"The Foundation's Charitable Objects are! :

’ « The promotion of any charitable purposes for the benefit of the community in the Counties of East Sussex,
West Sussex and the City of Brighton and Hove and in particular the advancement of education, the
protection of good health both mental and physical and the relief of poverty and sickness; )

« Other exclusively charitable purposes in the United Kingdom and elsewhere which are, in the opinion of
the Trustees, beneficial to the community including those in the area of benefit.

For ease of reference East Sussex, West Sussex and Brighton and Hove are referred to as "Sussex” in this
document. '

The Trustees carried out a strategic review during the course of 2021 and 2022. This led to a new strategy which
was approved by the Board in July 2022 and launched at our public meeting on 15t December 2022, The following
vision statement and objectives were agreed as part of that strategy.

OUR VISION:
To see a fairer and more equal Sussex, where people and communities thrive for today:-and for the future.

OUR MISSION:
To champion and enable all who want to make a positive contrlbutlon to our local area through effective
philanthropy and community action.

WE WILL DO THIS BY:

Inspiring local people to give to meet local needs

Investing in "local charities and community groups, and helping them to become strong and sustainable
organisations

Informing & Influencing phulanthroplsts and the wider community about local needs, now and in the longer term.

ALL OUR WORK IS INFORMED BY OUR VALUES:

We show leadership, acting boldly and positively for the public good.

We champion equity, working in accessible and inclusive ways, supporting greater falrness and standing against
prejudice, discrimination and disadvantage. )

Our approach is empowering, helping others to make the difference that they want to make.

We maintain the highest standards of integrity in all that we do.

We believe that people achleve the most when they work together with shared passion and vision.

OUR COMMITMENTS:

Sussex Community Foundation is a'broad-based local funder, supportmg a wide range of charitable activities and

enabling philanthropists to address the causes they care about. In this strategy we are making seven specific

commitments. We will measure our progress on each ‘and report each year on what we have achieved and what
" is left to do.

— Our commitments are:
- To focus our support clearly and openly on addressing poverty and disadvantage
To help strengthen local communities and the voluntary sector
To increase the amount and the effectiveness of local philanthropy in Sussex
To use data and local knowledge to inform our work
To promote equity, diversity and inclusion
To support local action to address climate change
- To be an open and trusting grant maker

Alongside this review the Trustees commissioned Studio Kico to develop a new brand identity to replace the
existing branding which had been in place since 2006. The new brand was also launched on 1%t December 2022..




SUSSEX COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achlevements and performance
ATTRACTING FUNDS FOR IMMEDIATE GRANT MAKING

Indicator . 2022/23 2021122
Amount Donated to flow-through . £1,949,222 £2,524,758
Number of active Flow-through funds , 41 39
Contribution to grant funds from : £498,860* £253,223
‘Community First Endowment . .

Contribution to grant funds from ' £967,413 1. £1,171,908
other endowment - )

If funds raised for immediate grant maklng are greater than the amount distributed in the year then the surplus will
be dlstrlbuted in future penods

*N.B. The mvestment income_ from Community First Funds is inflated by 25% this year due to a change in
accounting policy. In previous years we reported investment income on receipt but as from 2022-23 we will accrue
for interest earned in each quarter.

GRANT MAKING

One of the most challenging roles for the Trustees is choosmg which of many deservmg causes should be

assisted from. limited resources. The Board of Trustees is ultimately responsible for all grants awarded by the

Foundation but it delegates detailed decision-making to its Grants Committee. The report, "Sussex Uncovered 3",
_published by the Foundation in November 2013, details the Indices.of Multiple Deprivation in areas across Sussex

and is used to inform the grant making strategy. The Foundation solicits applications and assesses those that are

eligible for funding. Applications are then matched with the charitable goals of each fund and donor.

Indicator ) 2022/23 2021/22

Value of grants awarded £3,274,590 . £4,254,328
Number of grants awarded 727 1,106
Average size of grant. . £4,524 £4,193
Number of grants £10,000 or over 82 ' 118
Number of groups supported 505 * | 639
Number of grants to individuals - . 29 ’ 23
‘Number of grants.under £1,000 - 84 (12%) . 174 (15 %)

*147 groups received more than one grant (average number of grants per group was 1.4). ' ¢

A number of grants were awarded subject to conditions, which have not yet been fulfilled. The total value of these
conditional grants was £56,113.




SUSSEX COMMUNITY FOUNDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

S

Number of grants by Local Authority area*

Number of Grants

Local Authority ) 2022/23 2021/22
East Sussex . ' 214 (29%) 294 (27%)
West Sussex '217 (30%) 353 (36%)
Brighton & Hove - ) 224 (31%) 328 (33%)
Other 71 (9%) 18 (2%)
Total 727 993

. *Does not include grants to individuals.

IMPACT REPORTING ’
Making decisions about who should benefit is challenging. However, the Foundation's role does not stop there,
- and the Trustees are mindful of the need fo understand the impact that each grant has made ,and to follow up
contact with beneficiaries. -

The Foundation requires all grant recipients to return monitoring forms at the end of their projects. These are used
to monitor outcomes and inform assessment of future applications. The Foundation collates quantitative and
qualitative data from these monltonng returns and uses this data to produce reports to Trustees, donors and
stakeholders on the achievements of the groups that we fund.

The Board of Trustees has maintained oversight of the grants process and is satisfied with this year's outcomes.
. Healthy discussions at Board meetings ensure that there is no complacency with the Foundation’s achievements,
and the Trustees continue to learn and strive for greater impact with the resources available.

HELPING COMMUNITIES TO RECOVER FROM DISASTERS .

In recent years, community foundations across the UK have played a key role in managing funds donated to help -
people affected by disasters. Community foundations have a unique knowledge of the needs of local communltles

* and an ability to make grants quickly and effectively.

We used this knowledge and expertise to deliver the Sussex Crisis Fund in response to the Covid Pandemic
between 2020 and 2022 and were very grateful to generous support from the National Emergencies Trust, East &
West Sussex County Councils and many local people, companies and charities, that have enabled us to get funds
to where they were most needed during the pandemic and through the recovery phase.

During the financial year 2022-23 we launched a new appeal to help local people and communities fhrough the
Cost-of-Living Crisis. While the public response was nowhere near as generous as it was to the Covid pandemic,
we were nonetheless able to raise £150,023 and award 20 grants from our Cost-of-lemg Funds.

PUBLIC BENEFIT .
The goal of all the Foundation's activities is to provide benefit to the public in Sussex, focusing on addressing
disadvantage and deprivation and building strong communities, but supporting all areas of charitable activity. [t
achieves this by awarding grants to local charities and community groups, which provide demonstrable
community benefits. In assessing applications for a grant, the Foundation seeks evidence of genuine public
"benefit and requires applicants to have an appropriate Equal Opportunities Statement that assures that benefits
- are available to all within the relevant community. The Trustees have had due regard for the guidance published
by the Charity Commission on public benefit.

.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

GRANTS POLICY :

The Foundation hasideveloped a grants policy, which aims to match the charitable goals of its donors with the
- needs of the community, focusing on addressing disadvantage, promoting thriving communities, improving quality
of life, and helping people. to fulfil their potentlal

FUNDRAISING ‘ Lo :
The Foundation is registered with the Fundraising Regulator and has signed up to the Fundralsmg Promlse and
the Code of Fundraising Practice. It is also Quality Accredited by UK Community Foundatlons

The Foundation raises funds by deVeIoping long-term relationships with potential supporters. Fundraising
activities are undertaken by paid employees and volunteer Trustees and ambassadors, all of whom are
accountable to the Chief Executive and the Board of Trustees The Foundatlon does not use any paid external
fundraising agenmes or consultants.

There have been no failures to comply with Fundraising Standards and no complalnts regarding the Foundation's
fundralsmg activities in this financial year. -

' The Foundation takes great care to communicate sensmvely with supporters and potential supporters and to
avoid any intrusion on an individual's privacy. .

ENDOWMENT FUND

In order to achieve long-term benefit for the community, the Foundation is building an Endowment Fund, which
will enable the Foundation to prowde public benefit to the local community across Sussex for generations to
come. The Endowment Fund is invested using professional fund managers.

SERVICE TO DONORS

The Foundation's individual. character and, to some extent, competitive advantage over other organisations
seeking to improve the lives of those in need in Sussex, arise from the strategy for attracting funds from donors
who wish to monitor and advise on the manner in which their donations ‘are applied. As a result, the Foundation's
work additionally provides a comprehénsive donor service to 'people and companies who care about their local
community; it helps donors to make the maximum positive impact on the community and shows them the benefits
achieved with their giving.

"Named Funds" are a core element of this service for donors. A Named Fund offers the donor the opportunity to
establish a chantable fund in thEIF own name, which can be used to award grants to match the donor's-specific
charitable interests.

Named Funds are of two types. A "Flow-through" named fund is distributed within-an agreed timescale, normally
one year, so as to maximise the immediate impact in the community. An "Endowment" Named Fund is a capital .
fund invested to generate investment income and capital growth, which can be dlstnbuted as grants for the
benef‘ t of the community for the long term.

’
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR‘TI-IIE YEAR ENDED 31 MARCH 2023

Financial review
The financial year from April 2022 to March 2023 was another-successful one for Sussex Community Foundation.

Donations to endowment, at £563,601 (2022 - £925,666) were lower than budgeted (£1,250,000). There was a drop
during the Covid pandemic, when donations were focused towards immediate crisis response, but a strong result in
2021-22. However, there were significant pIedges in the pipeline at the year-end whlch glve the Trustees
reassurance that the support for endowment giving remains strong

Income for immediate grant making (flow-through funds) was £1,949,922 for the year (£2,524,758 in the previous
year), compared with a budget of £2,001,000.
’ /

As at 31 March 2023, the Foundation held £1,611,699 in restricted grant making funds, which are for the sole
purpose of grant making in future periods and cannot be used for the general purposes of the charity. The high
value of funds held is due in part to advance payments for the Rampion Fund which are intended to be spent over a
period of ten years. Other funds which carry over a large balance include the Brighton & Hove Homelessness Fund,
which is a large grant for a capital project which has been delayed by the pandemic.

The charity's investments showed a capital loss over the year of £942,547 compared with a gain of £1,826,903 in
2021. Both were in line with market performance. The table below-compares the investment performance of our two
fund managers in the periods up to 31 March 2023.

Lasi i2 3 ysars 5 Yeors joveroge
morﬁhs iowrog—‘-) -
Soro..n 3.8% . ¥8.3% 55%
CLA Charzes sinical =% $10.60% T8I%,
mnd

In February 2020, the Trustees took the decision to move all our investments held at Sarasin to their "Climate Active
-Fund" which does not invest in fossil fuels and proactively invests in businesses that are making a positive
contribution to addressing climate change. On 1 July 2021 the Trustees decided to transfer all funds held at CCLA
_to the CCLA Charities Ethical Fund. Both Sarasin and CCLA are seen as leaders in the field of ethical investing and
active engagement with companies in which they invest. Detalls of our mvestment managers' ethlcal investment
policies are available on request.
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FOR THE YEAR ENDED 31 MARCH 2023

RESERVES POLICY ‘
.As with all charities, Sussex Community Foundation must raise the funds required to support the development of
the charity itself, in addition to grants to beneficiaries. It is important to ensure that the organisation is sustainable

and successful in the long term. In order to ensure that sustainability, the Charity must hold an appropriate level of

Reserves.

Our Reserves Policy is that unrestricted funds, which have not been designated for a specific use, should be
maintained at a level equivalent to twenty-six weeks (six months) of the subsequent year's budgeted operating
expenditure. The Trustees recognise that the charity's income for operating costs is variable and consider that
reserves at this level will ensure that, in' the event of a significant drop in funding, they will be able to continue the
charity's current activities while plans are made to address changing circumstances.

As at 31 March 2023, unrestricted reserves stood at £502,490, which represents 28 weeks' operating.expenditure
budget for 2023-24 compared with £552,401 or 34 weeks in the previous year.

After a run of several years of strong financial performance where the level of reserves were increasing above the
Trustees’ reserves policy level, the Trustee undertook to invest by growing the staff téam during -2022-23 to
provide a basis to increase the value of the Foundation’s grants output and of the endowment fund so as to
maximise the Foundation’s positive impact for the local community. These additional staffing resources are
intended to meet the ambitious goals set out in the strategy which was launched on 1t December 2022.

The national and global economic situation changed dramatically in the autumn of 2022. The large increase in
inflation and substantial drop in investment values will have a significant impact on the Foundation’s financial
models. The Trustees carefully reviewed their financial plans in the autumn and winter of 2022-23. They decided
to continue to implement the strategy as approved, while keeping a close eye on the Foundation's financial
performance and the wider economic situation. If the economic situation does not improve, and the Foundation
does not achieve the income expected, plans will be adjusted accordingly. It is likely that the level of reserves will
reduce in the next 3-5 year period.

The Trustees are continuing to promote a Friends Scheme to attract unrestricted donations and are planning to
attract a wider range of donations at different levels to support our endowment, grant making and core costs.

INVESTMENT POLICY

Central to Sussex Community Foundation's mission is the development of an Endowment Fund in order to
provide sustainable funding to promote thriving communities, address disadvantage and improve quality of life
across Sussex for generations to come. The Foundation continually works to attract new donations to help grow
this fund for the benefit of the community.

" Under the Articles of Association, the Trustees have the power to invest funds not immediately required by the
Charity and to appoint professional investment managers to manage investments on their behalf. The Trustees
have the power to spend capital from the Endowment Fund to promote the charitable purposes of the
Foundation. \

Sussex Community Foundation's investment policy for its Endowment seeks to:
« maximise performance through a diversified portfolio and a medium risk strategy
.« achieve a total investment return after costs of at least 1% per annum above that of the median fund in
the ARC Steady Growth Charity Index over rolling three-year periods
- achieve a total investment return which exceeds the Retail Price Index over rolling three-year periods

All Endowment funds are invested using professional fund managers. In instructing these advisors, Sussex

Community Foundation aims to achieve a balance between meeting current needs for grant making funds (by

generating an annual income) and developing an Endowment to meet the needs of future generations (by
maintaining the real value of the capital). »

The investment managers acting on behalf of the Foundation have extensive expertise in managing charity
investments and have developed standard ethical investment policies, which the Trustees consider.-fo be
appropriate for their needs. The Trustees do not at present undertake any social investment or programme
related investments.
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At the end of each financial year the Trustees review the capital value of the Endowment Fund and ény income
received. They then decide the value of grants to be awarded from the Endowment Fund, and any contribution to
the costs of running the charity. In making this decision they seek to balance the short and long-term needs of the
community.

It is a requirement of Government Match Funding that all Community First donations be held in a central fund
managed by a single advisor. This investment advisor is for the time being CCLA. Community First investments
are overseen by a National Investment Committee, which is a sub-committee of the Board of UKCF.

RISK MANAGEMENT
The major factors which affect the success and sustainability of the charity are:
1. The degree of success in raising funds - for endowment, grant making and operating costs
2. The investment performance of endowment funds
3. The ability of the charity to provide a high quality service to its donors and to the communlty
4. The reputation of the charity among potential donors, community groups, charities and intermediaries

The Trustees have developed a comprehe.nsive risk management. policy and system, which allocates
responsibility for managing risk to sub- commlttees and named lndlwduals and is overseen by the Audit
Committee.

PLANS FOR FUTURE PERIODS

Following a tumultuous recent period of change and against a'backdrop of significant social, economic and health
challenges, we took the decision to embark on a review of our strategy earlier this year. We felt it was necessary to
do so given that our grant making, and our relationships with donors and other supporters, had substantially evolved
during this time and based on our conviction that we would need to continue to develop our model considering
continuing global uncertalnty

Our new vision,; mission and values reflect what we have learned over the past few years and look to the future with .
clarity and continued hope and determination.

In developing this business plan, we have considered the external Iandscape the needs of our donors and other
stakeholders and importantly, how best we can support the voluntary sector in responding to the challenges — and
opportunities — ahead over the coming years. Issues like climate change and challenges with the cost of living and
rising inflation continue to be in the foreground as we plan our future work and priorities.

Our strategy and this plan set out clear commitments for the next few years. This includes. delivering clearer and
more intentional grant making to address poverty and disadvantage, to strengthen our local communities and the
voluntary sector, and to support local action to address issues such as equity, diversity and inclusion and climate
change. We-are one of the signatories to the IVAR Flexible Funder Commitments and we are committed to
improving the experience of all those seeklng funding from us.

We will also increase the amount and the effectiveness of local philanthropy in Sussex, offering expert local
philanthropy advice that enables maximum impact from charitable giving. We will be informed by data but also by
people and will engage in regular community listening activities to inform our approach. We will champion and give
voice to local issues, building our leadership role and casting light on where funding and support is needed most.

Over the past three years we have given out more than £11 million to over 1,000 unique charities and voluntary
sector organisations. We have built lasting partnerships and now have over 100 active grant-making funds across a
wide range of themes right across Sussex. We will continue with what we do today, but with strengthened intention,
focus and reach and with a clear set of commitments on which we will report in 2027.

We do all this from a position of strength. We continue to build our endowment to ensure we are here for the long
term. We have increased our capacity as a team in our communications and marketing, our philanthropy and in how
we manage the day-to-day operations of our organisation. We have a fantastic and committed staff and trustee
team with a wealth of local knowledge and a deep passion for what we do. Our people - including our donors and
supporters - are truly our greatest asset. '
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'

Structure, governance and management

Sussex Community Foundation is a registered charity and a company. limited by guarantee. It is governed by |ts
“Memorandum and Articles of Assocnatlon dated 10th January 2006 as amended on 11 May 2010.

Trustees and officers who served during the year or at the time of publlcatlon were:

Andrew Baird

Maggie Burgess . '

Rodney Buse " ’ ~ (Resigned 24 November 2022)

Julia Carrette ,

Sally Case : (Appointed 11 May 2023)

Guy Davison )

Corinne Day :

Jonica Fox ' (Resigned 24 November 2022)
. Mebrak Ghebreweldi ‘ :

Christine Gibbons S " (Appointed 11 May 2023)

Nikki Glover : : (Resigned 24 November 2022)

David Hill .

Keith Hollis
" Brian Mills
Martin Roberts .
Mark Spofforth OBE - Chair
Patrick Stevens - Treasurer ’ .
Pamela Stiles .
'Rachel Misra " . (Appointed 11 May 2023)

’

A

RECRUITMENT AND APPOINTMENT OF TRUSTEES

Trustees are appointed by the Board of Trustees for-a three-year term, wh|ch can be renewed up to twice.
Recruitment. of new Trustees is overseen by a Nominations Committee, which makes recommendations to the
Board. At least every three years, the Trustees carry out a detailed review of the skills of members of the Board in
order to identify any gaps. This review was completed in June 2022.

During 2022, the Trustees advertised to seek applications for new trustees. After a very positive response, three
new trustees were appointed to the Board to start in May 2023 and a further three were appointed to join the
Board in November 2023. _ . ) o ~ !

TRUSTEE INDUCTION AND TRAINING

The Foundation has adopted procedures for recruitment, induction and training of Trustees, which include
meetings with the Chair and Chlef Executive on appointment, a recruitment. informatjon pack and appropriate
tralmng for Trustees.

. , /
TRUSTEE REMUNERATION AND REGISTER OF INTERESTS ‘

All Trustees give their time freely and no trustee remuneration was paid in the year. Details of trustee expenses and
related party transactions are disclosed in Note 9 to the accounts. Trustees are required to disclose all relevant
interests and register them with the Chief Executive and to withdraw from decisions where a conflict of interest
arises. At the beginning of every trustee meeting, those present are askéd to declare any interests'in any item in the
agenda. Trustees may also declare any additional interest as the meeting unfolds.

-10- -



- SUSSEX COMMUNITY FOU-NDATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

. ORGANISATION - ' N
, The Board of Trustees whlch meets. four times per year, governs the charity.

Sub-committees have been establlshed to address specific areas of governance and meet as required. These
“-committees include a Finance, Strategy & HR Committee, Grants Committee, Grants Strategy & Impact
Committee, Fund Development Committee, Nominations Committee, Marketing Commlttee and Audit and Risk
Commlttee ’ L . . N

As at July 2023 13 permanent and 3 temporary pald staff conduct the day-to—day business of the chanty
supported by volunteers and led by the Chief Executive who reports to the Board

The Trustees are extremely grateful for the valuable contrlbutron of volunteers and ambassadors, who ‘help to
attract funds, assess applications and assist in.administration. These volunteers have played a central role in the
success of the charity and the Trustees are always Iooklng for ways to increase the Foundatron s effectrveness by
the involvement of vqunteers . -

PAY POLICY FOR SENIOR STAFF o
The pay of all staff is reviewed annually against the Consumer Prices Index other indicators of the cost of living
and other comparable jobs. Job Descriptions are reviewed from time to time as posts become vacant or as roles
and the requrrements of the organisation develop. All Job Descriptions are reviewed at least every three years.
The pay for new or revised Job Descnptrons is benchmarked against similar posts in other community foundations
and the local voluntary sector. .

\
v

RELATED CHARITIES ' - :
None of the Trustees has any benefcnal interest in the Foundatlon All of the Trustees are members of the -

company and guarantee to contribute £10 in the event of winding-up.

Sussex Communlty Foundatlon is a quality accredited member of UK Communlty Foundatrons (which is-itself a
Registered Charity). Accredltatnon is subject to independent assessment every three years. The Foundation
achieved accreditation in 2007 2010, 2013 2017 and 2021. The Chief Executive of the Foundation is currently a

- Trustee of UKCF.

~ The Foundation is also an associate member of the Association of Charitable Foundations

Auditor. : :
In accordance with the company’s artlcles a resolution proposing that Knill James LLP be reappointed as audltor of
the company will be putata General Meeting.

Disclosure of information to auditor

Each .of the Trustees has confirmed that there is no xnformatlon of which they are aware Wthh is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken approprlate steps to
" identify such relevant information and to establish that the auditor is aware of such information.

/

The Trustees' report was approved by the Board of Tmsteee.

VLUL \MU\\

Kelth HOIIIS
“Trustee .

27 September 2023

1.



| SUSSEX COMMUNITY FOUNDATION

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH ’2023 e

- The Trustees who are also the drrectors of Sussex Commumty Foundanon for the purpose of company law are o

responsrble for preparing the Trustees™ Report and the financial staterments in accordance with apphcable law and
Unlted Klngdom Accountrng Standards (Unrted K‘ngdom Generally Accepted Aocountlng Practrce) : s

Company Law requrres the Trustees to prepare'ﬁnanmal statements for each ﬁnancral year whrch grve a true and
fair view of the state of affarrs of the chanty and of the rncomrng resources and appllcatlon of resources rncludrng

the |ncome and expendrture of the charrtable company for that year

S

ln prepanng these t' nancral statements the Trustees are requrred to C I A

t,.

- select surtable accountrng poltmes and then apply them consrstently, L )

- observe the methods d pnncrples in the Chan ies 'S

'\.‘ B

» -make Judgements and estrmates that are reasonable and prudent and oL j_ iy

N 3

L= prepare the fi nancral statements on the gorng concem basrs unless it rs rnappropnate to presume that the charrty
wrll continue in operatron ;‘..' . R . " S e . v

: The Trustees are responsrbte for keeprng adequate accountmg records that drsclose wrth reasonable accuracy at
~.oany time the fi nancral | position of the chanty and enable them to ensure that the fi nancral statements comply with the
. Companles Act 2006 ‘the Chantles Act 2011 and the Charlty (Accounts and Reports) Regulatrons 2008. They are -

also responS|ble for safeguarding the assets of the chanty and hence for taklng reasonable steps for the preventlon ‘

’ and detectlon of fraud and other lrregulantles )

-
2
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SUSSEX COMMUNITY FOUNDATION

INDEPENADEN»T AUDITOR'S REPORT
TO THE MEMBERS OF SUSSEX COMMUNITY FOUNDATION

- Opinion -

We have audited the financial statements of Sussex Community Foundation (the ‘charity’) for the year ended 31
March 2023 which comprise the statement of financial activities, the summary income and expenditure account, the
balance sheet, the statement of cash flows and the notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom' Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, |nclud|ng its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

' and

- have been prep_ared in accordance with the requirements of the Companies Act 2006.

. Basis for opinion .
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.- . .

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions' that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are descrlbed in the
relevant sections of this report.

Other information ,

The Trustees are responsible for the other mformatron The other information comprises the information included in
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon. .

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
‘knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
-report that fact: _ )

We have nothing to report in this regard.

\
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SUSSEX COMMUNITY FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED) ,
TO THE MEMBERS OF SUSSEX COMMUNITY FOUNDATION

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the Trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and 4

- the directors' report included within the Trustees' report has been prepared in accordance with appllcable legal
requrrements

o
3

Matters on which we are required to report by exception
In the light of the kriowledge and understanding of the charity and its environment obtarned in the course of the
audit, we have not identified material misstatements in the directors' report included within the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received-
from branches not visited by us; or

- the financial statements are not in agreement with the accountlng records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in prepanng the Trustees' report and from the
requrrement to prepare a strategic report.

Responsibilities of Trustees ' .

As explained more fully in the statement of Trustees' responsrbrlmes the Trustees who are also the directors of the
charity for the purpose of  company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error:

In preparing the financial statements, the Trustees are responsible for assessmg the charity’s ability, to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of -
accounting unless the Trustees either intend to Irqmdate the charitable company or to cease operatrons or have no
realistic alternative but to do so.

":»,

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole -are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Réasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the ecoriomic decisions of users taken on the basis of these financial statements.

In identifying and assessing the risk of material misstatement in respeot of irregularities, including fraud, we:

. obtained an understanding of the nature of the sector, including the legal and regulatory framework that the
charitable company operates in and how the chantable company complies with the legal and regulatory
framework;

« inquired of management and those charged with governance, about their own identification and

. assessment of the risks of irregularities, including any known actual, suspected or alleged instances of
fraud; and

"« discussed matters about non-compliance with laws and’ regulatlons and how fraud might occur |nc|ud|ng
assessment of how and where the financial statements may be susceptible to fraud

2
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SUSSEX COMMUNITY FOUNDATION

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF SUSSEX COMMUNITY FOUNDATION

As a result of thesé procedures we consider the most significant laws and regulations that have a direct impact on
the financial statéments are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Charities Act 2011, the
charitable company's governing document, tax legislation and the Charities (Protection and Social Investment) Act
2016. We performed audit procedures to detect non-compliances which may have a material impact on the financial
statements which included reviewing the financial statements, including the Trustees' report, remaining alert to new
or unusual transactions which may not be in accordance with the governing document.

The most significant laws and regulations that have an indirect impact on the financial statements are employment
law and the UK General Data Protection Regulation (UK GDPR). We performed audit procedures to inquire of
management and those charged with governance whether the charitable company is in compliance with these laws
and regulations and mspected correspondence with regulatory authorities.

We identified the risk of management override of controls as the area where the financial statements were most
susceptible to material misstatement due to fraud. Audit procedures performed included, but were not limited. to,
testing manual journal entries and other adjustments, evaluating the business rationale in relation to significant,
unusual transactions and transactions entered into out5|de the normal course of business and challenging
judgments and estimates.

- Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves mtentlonal concealment,
forgery, collusion, omission or mlsrepresentatlon .

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report..

Use of report v

This report is made solely to the charitable company’s trustees, asa body, in accofdance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
comipany’s trustees those matters we are required to state to them in an auditor’s report and for no other purpose.
- To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
~ company and the charitable company’s trustees as a body, for our audit work, for this report, or for the opmnons we
have formed

l/d“t\ r—j\amu v o - /l

Mark Filsell FCA (Senior Statutory Auditor)

. _for and on behalf of Knill JamesLLP 27*“"*"*‘""’" 2013
: At
- Chartered Accountants . :
Statutory Auditor One Bell Lane
: ' Lewes .
East Sussex
BN7 1JU
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SUSSEX COMMUNITY FOUNDATION

S'i'ATEMEN;I' OF FINANCIAL ACTIVITIES
.FOR THE YEAR ENDED 31 MARCH 2023

Current financial year

Net (outgoing)/incoming resources before
transfers : .

~

Gross transfers between funds

Net mdvement in funds '

Fund balances at 1 April 2022

Fund balances at 31 March 2023
- g [

Unrestricted Restricted Endowment' Total Total

7

)

(49,911). (1,362,568)  (640,102) (2.052,581) 734,093

- 1,200,726 (1,290,726) - o

(49,911) (71,842) (1,930,828) (2,052,581) '734,093

552,401 1,683,540'1_25,965,288 28,201,229° 27,467,136

502,430 1,611,698 24,034,460 26,148,648 28,201,229

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

-16-
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funds funds . funds .
2023 2023 2023 2023 ¢« 2022
Notes £ T £ £ ' £
Income from: ' :
Donations and legacies 2 693,453 1,949,922 563,601 3,206,976 4,102,285
Other trading activities 3 - ' 2,822 2,822 13,875
Investments 4 14,985 322,529 - 337,514 260,459
Total income and endowments 708,438 2,272,451 566,423 3,547,312. 4,376,619
- , )
Expenditure on: \ A ‘
_Raising funds 5 140,618 ‘ - - 140,618 93,247
Charitable activities . . 6 - 617,731 3,635,019 - 263,978 4,516,728 5,376,182
- Total expenditure 758,349 3,635,019 263,978 4,657,346 5,469,429
. - v l M
Net gains/(losses) on inVestments B - - (942,547) (942,547) 1,826,903 .




SUSSEX COMMUNITY FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Prior financial year : .
Unrestricted Restricted Endowment Total

funds funds  funds
2022 2022 2022 2022

\

Notes B £ £ £
Income from: .

Dpnations and legacies 2 651,861 2,524,758 925,666 4,102,285
Other trading activities R 11,235 2,640 : - 13,875
Investments ‘ - 4 437 260,022_ o - 260,459
Total income and _endowménts - 4 ' 663533 2,787,420 925666 4,376,619 -
Expenditure on:’ R _ - \ .
Raising funds . 5 93,247 - . - 93,247
Charita'ble activities : h 6 o 524,757 4,555,272 256,163 .5,376,182
Total expenditure - . 618,604 4,595,272 256,153 5,469,_429
Net gains/(losses) on investments . ‘ 1 - - e 1,826,903 ’ 1,826,90:{
Net (ouigoing)iincoming‘res'ources before transfers- . 45,529 (1,807,852) 2,496,416 734,093
Gro;s transfers D‘aetween funds ) - . ., - 1,213,564 (1 ,2'13,564-) -
Net 'r.ndvement in funds ‘ o 45,529 (594,288) 1,282,852 734,093 )
Fund balances at 1 April 2021 | 506,872 2,277,828 24,682,436 27,467,136 |
Fun'd balances at 31 M;rch 2022 . ‘ 552,401 ‘ 1,683,540 25,965,288 2_8,201;,22'9
; ) '
\ \
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' SUSSEX COMMUNITY FOUNDATION

SUMMARY INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2023

2023 . 2022 .

£ ' . E.

Gross income " o o ‘ z,sso,ssgi N 3,450,953
Transfer from endowment funds _ . : 1,290,726 ~ - 1,213,564

' Total\income in the reporting périod l' - ‘ g ' 4,271,_615 . 4,664,51?
Total expend-‘iture from income funds ) ] 4,393,368 T o - 5,213,276
Net eipenditure for the year ' (121,753) | (548,759) '

" Reconciliation to Statement of Financial Activities
Gross income (above) - AR : 2,980,889 - " 3,450,953 | )
Endowment fund income - . ! 563,601 ’ 925,666
Totai income énd endowments 3,544,490 ' 4:376,619 - !
Total expenditufe from income funds (above) ; 4,393,368 ) 5,21 3,276
‘Endowment fund expenditure, A 263,978 : 256,153
Total expenditure . : : 4,657,346 " 5,469,429
Net gains/(losses) on investments ' . (942,547) . 1 ,826,903[
Net mévement in funds - | l ' (2,055,403) - . 734,093
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" Cash'at bank and in hand

e Credltors amounts falllng due within

oneyear . . - oot 18

Net current assets

Total assets less current liabilities L

: .Capltal funds ‘ ‘
Endowment funds - 20
Income funds B

* Restricted funds -~ ‘ ' 21

. Unrestricted funds .

- "2,038,168

- 2,523,797
| (156,486)

12,367,341

26,148,648

©.24,034,460

1,611,698
502,490

26,148,648

: Th_e financial statements were 'abpfoved by the Trustees on 27 '_S'epte-mber‘2023

Kelth Hollis '
Trustee

Cor_n'pany registrat'ioninuhtgér:5670692 h

A

L 2, 414 395
2, 761 151'

(50 332)

. R
SUSSEX COMMUNITY FOUNDATION
BALANCE SHEET
" AS AT 31 MARCH 2023
R 2023 g 20220
~ Notes - £ £ - £
-Fixed assets . . ) .
Tangible assets - "13. S . . 542
Investments o L 14 © 23,781,307 . 25,489,868
S | 23,781,307 |- 251490,410
- Currentassets - S : . ‘ o
" Debtors Co e e 18, : 194629v . 55756. "
- lIrivestments v o Lo 291,000 ; 291,000 - -

2710 819 -

2201229

25, 965’ 288

1 683 540
552 401 :

28201229
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SUSSEX COMMUNITY FOUNDATION

STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Notes -,

Cash flows from operating activities -
Cash absorbed by operations 25 -
Investing activities

Purchase of investments . _
- Procéeds from disposal of investments

Investment income received

"Net cash generated from investing
activities

Net cash used in financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalerits at begjnning of year

Césh and cash equivalents at end of year

" 2023

o g "
(1,479,755)

(686,686) -

1,452,700 -

. 337,514
1,103,528

-

(376,227)
2,414,395 -
2,038,168

2022
£ £
/' . .
(1,295,453)
'(14,014,563)
14,594,410
260,459
( i “ :
840,306
| (455,147)
¢ \
2,869,542

2.414,395
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SUSSEX COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11

1.2

1.3

14

Accounting policies
Chanty information

Sussex Community Foundation is a private company Irmrted by guarantee incorporated in England and Wales.
The registered office is 15 Western Road, Lewes East Sussex, BN7 1RL.

Accounting convention

The financial statements have been prepared in’ accordance with the charity's [governlng document], the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charities SORP "Accountlng and Repomng by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £. . .

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of certain financial instruments at fair value. The principal accounting policies adopted are set out
below.

Going concern .
At the time of approving the financial statements, the Trustees have a reasonable expectatron that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees.
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.-

‘

Restricted funds are subject to specific conditions by donors as to how they may be used or have been raised
by the charity for particular purposes. The purposes and uses of the restrlcted funds are set out in the notes to
the accounts.

Expendable endowment funds represent those assets which, under the Articles of Association, the trustees
have power to invest and which have been invested to generate investment income and capital gains which
can be distributed as grants for the benefit of the community. Income arising on the expendable endowment
funds can be used in accordance with the objects of the charity and is spilt between restricted and
unrestricted funds in accordance with agreements made with individual donors. Any capital gains or losses
arising on the investments form part of the fund. Investment management charges and legal advice relating to

. the fund are charged against the fund.

Income ' ..
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and lt is probable that income wrll be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,

“the amount is known, and receipt is expected.
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SUSSEX COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) '
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

‘1.7

1.8

1.9

Accounting policies - \ ' . . (Continued)

For flow-through funds management fees are taken at the time the donation is received by the Foundation. If
the value of the fee exceeds £5,000 this income is spread over the period during which the grant making fund

- is disbursed. In all cases the management fee is treated as income at the date of receipt of the donation.

Expenditure

All expenditure is accounted for on an accruals basis and has been classifi ed under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation to
make payments to third parties, it is probable that the settlement will be required and the amount of the
obligation can be measured reliably.

Fund raising costs are those incurred in seeking voluntary contributions and do not include the costs of
disseminating information in support of the charitable activities. Support costs are those costs-incurred directly
in support of expenditure on the objects of the charity and include project management carried out by the
charity. Governance costs are those incurred in connection with the admmlstratlon of the charity and

‘compliance with constitutional and statutory requnrements

Grants payable are charged in the year in which they are awarded.
' r
Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Capital purchases over £5,000 are recognised at cost.

Depreciation is recogmsed so as to write off the cost or valuation of assets less their residual values over their -
useful lives on the following bases:

Fixtures, fittings & equipment straight line over four years

Fixed asset investments

Fixed asset investments are initially measured at transaction price excludmg transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred. - ’

Cash and cash equivalents
Cash and cash equivalents include cash in hand, dep03|ts held at call with banks, other short-term liquid

‘investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown

within borrowmgs in current liabilities.

Fmanclal instruments
The Company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Sectlon 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

" Financial instruments are recognised when the charity becomes party to the contractual provisions of the

instrument.

R

Basic financial assets .
Basic financial assets, which include trade and other receivables and .cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at' amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.

\ .
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- SUSSEX COMMUNITY FOUNDATION |

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

;

FOR THE YEAR ENDED 31 MARCH 2023 . \

1 Accounting policies ' ' - (Continued)
Basic financial flabllltles ‘
Basic financial liabilities, including trade and other payables, are initially recogmsed at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future receipts discounted at a market rate of interest. Debt instruments are subsequently carried
at amortised cost, using the effective interest rate method. R
Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Accounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

1.10 Retirement benefits )
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

i .11 Leases
Rentals payable under operating leases, |nclud|ng any lease |ncentlves received, are changed to income on a
stralght line basis over the term of the relevant lease. .

1.12 Fund accounting

Unrestricted funds are general funds which are available for use at the discretion of the trustees in furtherance
of the general objectlves of the charity including core costs and which have not been designated for other
purposes. )

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The cost of raising and administering such
funds are charged against the specific- fund. All Restricted Funds held are Flow-through Named Funds,

intended for awarding grants to local charities and community groups within a short tlmescale (normally up to
one year). These funds are detailed in Note 16 to the financial. statements. :

Expendable endowment funds represent those assets which, under the Articles of Association, the trustees
have power to invest and which have been invested to generate investment income and capital gains which
can be distributed as grants for the benefit of the community. Income arising.on the expendable endowment
funds can be used in accordance with the objects of the charity and is included as unrestricted income. Any
capital gains or losses arising on the investments form part of the fund. Investment management charges and.
legal advice relating to the fund are charged against the fund.

Investment income and gains are allocated to the appropriate fund.
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SUSSEX COMMUNITY FOUNDATION

'NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

— FOR THE YEAR ENDED 31 MARCH 2023

2

Donations and legacies

Donétions and gifts

Unrestricted Restricted Endowment

funds funds
2023 2023
£ B

693,453 1,949,922

funds
2023
£

563,601

Tota.l

2023
£

3,206,976

Unrestricted
funds
2022

£

651,861.

Restricted Endowment

funds funds
2022 2022
£ £

2,524,758 925,666

Total

2022
£

4,102,285
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SUSSEX COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

3

Other trading activities

‘Total Unrestricted

Restrictéd

Endowment Total
funds . funds funds
2023 2023 2022 2022 2022
£ £ £ £
Management chérge income - - 11,235 - 11,235
Letting arrangements 2,822 2,822 - 2,640 2,640 -
Other trading activities 2,822 2,822 11,235 2,640 13,875
Investments
Unrestricted Restricted " Total  Unrestricted Restricted Total
‘funds funds - funds ° funds
) ‘ . 2023 2023 2023 2022 .2022 2022
£ £ £ £ £
Income from unlisted
investments - 322529 322,529 - 260,022 260,022
Interest receivable ! 14,985 - - 14,985 437 - 437
14,985 322,529 337,514 437 260,022 - '260,459
Raising funds
Unrestricted Unrestricted
funds funds
2023 2022
£ £
Fundraising and publicity
Fundraising events 1,177 1,223
Other fundraising costs 4\ 347 382 .
Staff costs 139,094 91,642
140,618 93,247
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SUSSEX COMMUNITY FOUNDATION

'NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023 o

6 Charitable activities

2023 2022

£ £

/ ' (\ . ’ .
Staffcosts , ‘ 354,097 313,876
Depreciation and impairment . . 542 180
Management charge . . 624,406 597,067

Other costs . o 60,494 - . 53,313

1,039,539 964,436

, Grant ﬂjnding of activities (see note 7) . , . ,3,274,590 4,254,358

Share of support costs (see note 8) S - 140,779 104,913

Share of governance costs (see note 8) . . ’ . 61,820 52,475

4,516,728 5,376,182

Analysis by fund . .
Unrestricted funds o : ' ‘ 617,731 524,757

'Restricted funds - , 3,635,019 4,595,272
Endowment funds , ' : : 263,978 256,153

4,516,728 5,376,182
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SUSSEX COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Grants payable

t

2023 2022

£ £
Grants to institutions : ' ) ‘ 3,274,590 4,254,358

727 grants (2022 — 1,106) worth £3,274,590 (2022 - £§1,254,328 ) were awarded to 505 groups (2022 - 639)
and 29 individuals (2022 — 23). The average grant awarded was £4,524 (2021 - £4,193). 120 grants were for
£1,000 or less (2022 — 174). . ‘ . b

*146 groups received more than one grant.

Grants to institutions of more than £10,000 awarded during the year were as follows:

Details ‘ . ' E - |Amount£
Hampshire & Isie of Wight Community Foundation £70,655
Albourne, Seyers Common | ’ / i £11,000
Creative Hea‘rt Littlehampton . . ' §13;333
Eastbourne Food Bank o £20,000
Kent Community Foundation (. £55,400
Surrey Community Foundetion — ' £33,656
[Towner Art Gallery B 20,000

Grants to Kent Community Foundation relate to the Little Cheyne Court Wind Farm Fund, Grants to
Community Foundation for Surrey and Hampshire & Isle of Wight Foundation relate to the Cubitt & West -
Estate Agents Emergency Fund whlch are managed in partnership with the respective foundatlons

In addition to the above, grants amountmg to £50,113 were awarded subject to condltlons whlch had not been
met at the year end. , .
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SUSSEX COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
. FOR THE YEAR ENDED 31 MARCH 2023

8 Support costs

Support Governance 2023 Support Governance - 2022
costs costs costs . costs

£ £ £ £ £ ~ £
Staff costs 28,712 37,301 66,013 18,484 28,807 47,291
Rent ‘ 22,836 - i - 22,836 27,885 - 27,885 .
insurance . 270 .- 270 2,296 - 2,296
Property service charge 5,915 - 5915 6,639 . - 6,639
Bank charges ' 297 - <297 12 ‘ - 112
Staff training and A - ' : : .
recruitment . 41,133 - 7 41133 10,446 - 10,446
Staff travel and . ' ' .
subsistence 4,822 - 4,822 6,527 - 6,527
Computer software, ) - '
systems and applications 29,382 - 29,382 23,677 . - 23,677
Printing, postage and ' R ' _ ,
stationery - 2,816 . - 2816 = 4,924 . - 4,924
Telephone ’ 4,124 . - 4,124 2,453 . - 2,453
Repairs and maintenance 472 - 472 1,470 - 1,470
Grant making costs 370 , 370 - 994 994
Audit fees ' - 7,260 7,260 - 6,060 6,060
Legal and professional - 6,852 6,852 - 10,417 10,417
‘Bookkeeping and . : . :
accountancy ' - 5,806 5,806 - 4,510 " 4,510
Trustees meetings and ‘ ' N
expenses - 2,058, 2,058 - 261 261
Annual report and AGM 4 - 2,173 © 2173 - 1,426 1,426 .

140,779 61,820 202,599 104,913 52,475 157,388

Analysed to ’

Charitable activities ' 140,779 61,820 202,599 104,913 52,475 157,388

The charity's auditors Knill James LLP ais‘o supplied accountancy services (and bookkéeping services in
2022) to the charity during'the year for a fee of £600 (2022 - £2,781). o

9 Trustees
None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year. '
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SUSSEX COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10

1"

12

Em\ployees

The average monthly number of employees during the yearbwas:

2023 2022

¥ Number. Number

Charitable employees X — o S 14 13

Employment costs : . : - ' 2023 - . 2022

’ . ) £ £

Wages and salaries . C 489,397 397,522
Social security costs- . o . " 46,733 - .35,186 -

Other pension costs ) . 23,074 . 20,101
559,204 452,809 -

’

Pension contributions

The_charity operates a defined contribution pensuon scheme. At the year end there were £2,230 of

outstandmg pension contnbutyons owing to the scheme (2022 - -£2,393).

The number of employees whose annual remuneratlon was more than £60,000

is as follows:
. 2023 . 2022
Number . quber
X : . : :
In the band £80,001 - £90,000 c T 1

whose emoluments exceed £60,000.
Neg gainsl(losses) on investments
. . 7

Endowment Endowment

funds funds
‘ . N 2023 2022
ol . £ . £

N]

Revaluation of investments (942,547) 1,826,903

Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxeé'Act‘198,8»or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

—~
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SUSSEX COMMUNITY FOUNDATION

. NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) _ |
FOR THE YEAR ENDED 31 MARCH 2023 | » ‘

13  Tangible fixed assets - ‘

Fixtures, fittings &
equipment .
_ ' £
Cost : . . . ) '
At 1 April 2022 . . " M ' ' 13,758
. At31 March 2023 ‘ g ‘ " . 13,758
Depreciatibh and impairment / o , ‘
At 1 April 2022 - - ' : 13,216
Depreciation charged in the year - - ’ . . 542
At31 March 2023 : : L 13,758
Carrying amount o . : : A
At 31 March 2023 ‘ ‘ , -
At 31 March 2022 | . / . 542
14 Fixed asset investments
Securities
o © £
Cost or valuation . . ' . )
At 1 April 2022 ' - s . - 25,489,868
Additions o : , , © 686,686 .
'Valuation changes . ’ o (942,547)
Disposals - : : o (1,452,700)
} B o f - ,
At 31 March 2023 23,781,307
Carrying amount : . . . . '
At 31 March 2023 ) - . . ‘ 23,781,307
At 31 March 2022 . ] : 25,489,868
\ -
15 Financial instruments
: 2023 - 2022
. ) £ - ' £
_Carrying amount of financial assets B : _ .
Instruments measured at fair value through profit or loss 24,072,307 25,780,868
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SUSSEX COMMUNITY FOUNDATION

NOTES TO THE FINANClAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

16 Debtors "
Amounts falling due within one year:
Trade debtors .

Other debtors
Prepayments and accrued income

17 Current asset investments

Short term investments

Current asset investments represent freehold properties held for sale:

18 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

19 Retirement benefit schemes

Defined contribution schemes

£

2023 2022
£ g
106,195 12,357
81,252 43,399
7,182 R
194,629 55,756
2023 2022
291,000 291,000
2023 2022
£ £
12,027 7,029
13,227 /725
2,208 2393
128,994 40,185
156,456

50,332

The charity operates a defined contnbut|on pensmn scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to Statement of Financial Activities in respect of defined contnbutlon schemes was £23,074 (2022

-£20,101).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

.FOR THE YEAR ENDED 31 MARCH 2023

5

20 Endowment funds

7

Movement in funds

Movement in funds

Balance at Incoming Resourées ' Transfers Investments B at g R Transfers Investments Balance at

N 1 Aprit 2021 resources  expended - gains/losses - 1April 2022  resources expended gains/losses 31 March 2023
' . £ £ £ £ £ £ £ £- £ £ £

F'r dable end t: e

Sarasin t-

Endowment N

- including o : )

grassroots . 12,118,470 775,666 (194,370)  (637,923) 589,428 12,651,271 395,423 (186,523)  (712;213)  (451,580) 11,696,378

Community First . , - ‘ o

Trust » 8,745,169 - - - - (1,108,676) 710,010 8,346,503 - - (86,618) , (416,896) 7,842,989

CCLA Other 3,818,797 150,000 (61,783) 533,035 527,465 4,967,514 171,000 (77,455)  (491,895) (74,071) 4,495,093

24,682,436 925,666 (256,153) (1,213,564) 1,826,903 25,965,288 566,423 (263,978) (1,290,726)

(942,547) 24,034,460

Transfers of £1, 290 726 (2022 - £1,213,564) represent drawdowns from endowment for grant making and operatlng costs. "Grassroots" and "Communlty First" relate to
two government funded endowment match challenges.

EY
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NOTES TO THE FINAN(?IAL STATEMEN}T‘S (CONTINUED)
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21

22

Resfricted fﬂnds

Movement in funds

Movement in funds

~ The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for spéciﬁc purposes:

Balance at Incoming Resources Transfers Balance at ) incoming - Resources Transfers Balance at
1April2021  resources expended . 1April 2022 resources * expended 31 March 2023
) £ £ £ £ £ £ B ] £ £
Funds held for grant making 2,277,828 2,787,420 (4,595,272) 1,213,564 1,683,540 2,272,451 (3,635,019) 1,290,726 1,611,698
Analys_is of net assets between funds - : .
' Unrestricted Restricted Endowment " Total Unrestricted Restricted Endowment Total’
- funds *  funds funds - funds funds funds -
2023 2023 2023 2023 2022 2022 2022 2022
. . ) £ £ £ B £ £ £ £
Fund balances at 31 March 2023 are represented . '
by:: ¢
Tangible assets - - : - - 542 - - T 542
Investments X - T - 23,781,307 23,781,307 - - 25/489,868 25,489,868
Current assets/(liabilities) 502,490 1,611,698 253,153 2,367,341 551,869 1,683,540 475,420 2,710,819
502,490  1,611,698. 24,(534,4601 26,148,648 552,401 © 1,683,540 25,965,288

28,201,229
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SUSSEX COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED).

FOR THE YEAR ENDED 31 MARCH 2023

“ 23 - Operating lease commitments

At the reporting end date the charlty had outstanding commitments for future minimum Iease payments under’

* non-cancellable operatmg leases, which fall due as follows:

Within one year
Between two and five years

.24 Related party transactions

|
Remuneration of key management personnel

The remuneration of key management personnel is as follows.

Aggregate onpensation
25 Cash generated from operations

* (Deficit)/surpus for the year

Adjustments for:

Investment income recognlsed in statement of financial actlvmes
Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase)/decrease in debtors
Increase in creditors )

Cash absorbed by operations

26 Analysis of changes. in net funds
The charity had no debt during the year.

© 2023

2022
'y £
26,333 26,333
13.480 38,064
39,813 - 64,397
!
< c
. 2023 2022
£ £
86,841 81,509
2023 2022
(2,052,581) 734,093
(337.514)  (260,459)
942,547 . (1,826,903)
542 180
(138,873). 38,196
106,124 19,440
(1479,755)  (1,295,453) ,
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