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Definitions

The following definitions are used either within the body of this report, the appendices to it, or both.

AG Addleshaw Goddard LLP

AMA Accelerated Mergers and Acquisition
Barclays Barclays Bank plc

BCIL Bawtry Carbon International Limited
BIL Bawtry Investments Limited

Close Close Invoice Finance Limited

the Companies

Bawtry Carbon International Limited and Bawtry Investments Limited

CVL

Creditors’ Voluntary Liguidation

EU Eurcpean Union

the Firm Grant Thornten UK LLP

FY16 to FYZ1 Financial Years ended 31 March 2016 to 2019

Haydock Haydock Finance Limited

HMRC HM Revenue and Customs

Nicholl Nicholl Food Packaging Limited

NDA Non-disclosure agreement

the Purchaser Bawtry Carbon Limited

TUPE Transfer of Undertakings (Protection of Employment) Regulations 2006
VAT Value added tax

YTD

Year to Date




1 Executive summary

+ | was appointed as joint administrator with Jason Belt of BCIL on 17 September 2019 and of BIL on
27 September 2019 by a qualifying fioating charge holder.

»  Following on from our appointments we are submitting our proposals pursuant to paragraph 49(1) of
Schedule B1 to the insolvency Act 1986 for achieving the objectives of the administrations. This
report contains the information required by rule 3.35 of the Insolvency {England and \Wales) Rules
2018.

» The estimated return to the unsecured creditors of BCIL is 15p in the £.

e Whilst a distribution to the unsecured creditors of BIL is anticipated, the quantum of the distribution
remains uncertain as further enquiries and investigations as to asset realisations remain ongoing.

+ The administration of BCIL is currently due to end oh 16 September 2020 and BIL on
26 September 2020,

s |tis anticipated that the administrations will end by the Companies entering CVL in order to pay
dividends to unsecured creditors and to camy out further investigations If required.

+ Decisions of creditors are being sought within this report. Please see section 10 for further detail.

QU ok

Sarah O'Toole
Joint Administrator

1 November 2019

Please be aware that fraudsters have been known to masquerade as legitimate administrators.
Fraudsters may contact creditors asking for an upfront fee or tax to release an investment or pay a
dividend / to enable release of money payable to the creditor. An administrater would never ask for such
a payment nor instruct a third party to make such a request.




2.1

2.2

Background to the
appointment of the
administrators

The trade of the Companies

Whilst BCIL was incorporated on 4 January 20086, the business was first established in 1972. The
company manufactures and supplies carbon cathode products for use in the aluminium manufacturing
process.

BCIL is one of only three suppliers in the EU producing carbon cathode products and was primarily
focused on international export within the EU, Canada, Australia and India with its customer base
comprising aluminium smelting companies.

The company manufactured its products at its freehold production facility based in Doncaster, Yorkshire,
and employed approximately 80 members of staff.

BIL is a non-trading holding company with a number of investments in subsidiary and associated entities
as outlined below:

Name of undertaking Locaticn | Nature of business

Advanta Packaging Inc USA Food packaging company

BCIL UK Carbon cathode manufacturer

Packo Limited UK Holding company

Axon Composite Materials Ltd UK Holding company

Marvell Acquisitions Co Limited | UK Intermediate holding company

Axon Automotive Limited UK Manufacturer and engineering of motor vehicle bodies

Factors leading to financial distress
BCIL

BCIL had sustained a period of operating losses in recent years as a result of a prolonged recovery

period from a fire in 2013. Following the fire, the company was unable to trade for 14 months as it rebuilt
key elements of its production facility and purchased new plant and machinery to replace that which was
damaged in the fire. As a result, BCIL suffered losses of £0.9 million in FY16 and £2.1 million in FY17 at

an operating level.

During FY18, the company continued to incur losses (totalling £2.1 million} as a result of an increase in
raw material costs, which the company was unable to pass on to its customer base due to its fixed
forward order prices.

The management team at BCIL took steps to focus on operational and financial improvements
throughout FY18 by negotiating and securing new prices with its customers, focusing on the sale of
alternative product lines and negotiating improved raw material costs with its suppliers.




The draft FY 19 accounts illustrated an operating profit of £0.8 million with operating profit of £0.7 million
achieved in the four-month period to 31 July 2019, which was ahead of budget.

Despite the focus on tumaround and improved trading results, the company experienced significant
cash flow pressure due to the level of continued financtal support it had provided to a number of
associated businesses and in entering into several high-interest, third party loan agreements to further
support associated businesses.

The balance sheet position as at August 2019 indicated intercompany debtors of £8.2 million primarily
relating to BIL of £6.9 million in respect of funding provided for the acquisitions of other group entities
and directors’ salaries. In addition, the outstanding directors’ loan account position was £2.9 million in
respect of payments and expenses paid to the directors and an individual who was a connected party to
the ultimate shareholder and a previous director.

Furthermore, the company provided a corporate guarantee to Haydock in respect of asset finance
provided to an associated entity, Nicholl. Following the insolvency of Nicholl on 24 July 2019, Haydock
called upon its corporate guarantee for an outstanding balance of ¢£0.7 million.

Whilst Close provided an invoice discounting facility up to £2.5 million at an advance rate of 85% and
Barclays provided an overdraft facility and credit cards of £300,000 and £150,000 respectively, these
facilities were insufficient to meet the cash and ongoing working capital requirements of the business.
The directors therefore sought to refinance the debt facilities in July 2019.

The Firm was engaged by BCIL on 19 July 2019 to prepare estimated outcome statements and to
review and monitor the short-term cash flow forecast. In order to manage its cash position whilst
exploring a refinance, the company adopted a more aggressive approach to stretching its creditors.

As a result of the mounting creditor pressure, HMRC attended site on 12 September 2019 to demand
payment of its outstanding balance c£225,000 in respect of VAT and PAYE. i the absence of an
imminent completion date for the refinance, there was a significant risk that a creditor would take
precipitative action.

Given the company was insglvent on the basis that it was unable to pay its debts as they fell due and
the mounting creditor pressure, Close in its capacity as qualifying charge holder took steps to appoint
administrators in order to preserve the value in the business.

Bit

Additionally, BIL has significant intercompany creditars primarily relating to BCIL. Furthermore, BIL had
also provided a corporate guarantee to Haydock in respect of Nicholl, which was called upon following
the insolvency of Nicholl.

BIL was unable to repay the amounts owed and was therefore insolvent.

The ownership of the freehold property and surrounding land in Doncaster is split between BCiL and
BIL. Barclays and Close held fixed and floating charges over BIL's assets including the land.

Given the split ownership, the administrators’ appointment of BIL was necessary in order to preserve the
value in the property to maximise realisations for the benefit of the creditors in both Companies.

Close (as qualifying charge holder) appointed administrators on 27 September 2019.




3.1

3.2

The administrators’
appointment

Initial introduction to the Companies

The Firm had been engaged in respect of an associated entity, Nicholl. During this engagement, it
became apparent that BCIL had provided significant funding to and had guaranteed debts in respect of,
Nicholl.

Given the likely insolvency of Nicholl (which subsequently entered administration on 24 July 2019}, BCIL
and Close engaged the Firm on 19 July 2019 to assess the cashflow relating to BCIL and to prepare
estimated outcome statements.

The Firm was paid £23,600 plus VAT and disbursements by the company.

Prior to the engagement dated 19 July 2019, neither we nor the Firm have had any dealings with the
Companies. However, we had prior dealings with the directors in respect of the engagement with Nicholl
and its subsequent administration appointment.

The joint administrators carefully considered the position prior to accepting the appointments of the
Companies, having regard to their licensing bodies’ ethical guidelines, and considered that there were
no circumstances preventing them being administrators of the Companies.

Appointment of administrators
BCIL

As set out in the previous section, having considered all the options in respect of BCIL, Close filed the
notice of appointment of administrators on 17 September 2019 in accordance with paragraph 18 of
Schedule B1 to the Insolvency Act 19886.

Notice was serviced on 16 September 2019 to Barclays in accordance with paragraph 15(1){(a) of
Schedule B1 to the Insolvency Act 1986 and Barclays consented to the appointment.

BIL

Given the split in ownership of the land and building, full control of the site prevented value erosion from
a piecemeal disposal of individual owned areas of land.

As such, Close filed the notice of appointment of administrators on 27 September 2019 in accordance
with paragraph 18 of Schedule B1 to the Insolvency Act 1986.

Notice was serviced on 25 September 2019 to Barclays in accordance with paragraph 15(1)(a) of
Schedule B1 to the Insalvency Act 1986 and Barclays consented to the appointment.
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4.1

4.2

Proposals for achieving
the objective of the
administrations

Objective of the administrations

The administrators pursued the objective of achieving a better result for the Companies’ crediters as a
whole than would be likely if the Companies were wound up.

This objective was achieved by the joint administrators continuing to trade the business in administration
in order to protect the debtor book and to pursue a going concern sale of the business and assets of
BCIL and BIL {which completed on 12 Qctober 2019). The sale consideration provided a better outcome
for the Companies’ creditors than if both Companies were wound up and the assets sold on a piecemeal
basis. Further details of the sale are provided in section 6.

For clarification, it is not envisaged that the purchaser will assume any of the existing liabilities, except
to the extent that by law they are compelled to do so {eg certain employment related liabilities).
However, the administrators will not hereby be restricted in their freedom to structure any sale in such
manner as is advantageous to the creditors.

The joint administrators are continuing to realise other assets of the Companies, not included in the sale
of business.

Exit route

It is anticipated that there will be a distribution to unsecured creditors and as a result, it is therefore
proposed that the administrations will end by the Companies entering CVL in order to make the
distribution. It is proposed that the administrators in office at the date will be appointed joint liquidators.
However, creditors may nominate a different liquidator or liquidators if nomination to that effect is
received before the approval of these proposals.




5.1

The assets and liabilities
of the Companies

Statement of Affairs

On 27 September 2019 (BCIL) and 4 October 2019 (BIL) the directors of the respective Companies
were issued with notices requiring them to provide statements of affairs to the administrators. A
statement of affairs details the assets and liabilities of the Companies as at the date of appointment of

the administrators.

The management team at BCIL have provided a statement of affairs for the Companies, however the
statutory directors have not complied with the notice in respect of either company.

Accordingly, we have provided an estimate of the financial position of both entities (before costs) as at
the date of appointment at Appendix D, along with the names and addresses of the creditors, the
amounts of their debt and details of any security held.




6.1

6.2

Conduct of the
administrations

Strategy

Given there was insufficient time to plan for an insolvency or explore a sale of the business and assets
of BCIL through an AMA process prior to our appointment, immediatety following our appointment we
sought to stabilise the business and assess the feasibility of selling the business on an accelerated
basis post appointment.

The administrators urgently reviewed the financial position of the company in order to ascertain if it was
appropriate to continue to trade BCIL whilst seeking a sale of the business as a going concern. The
initial strategy undertaken by the administrators was to:

= assess the cash position of BCIL in order to determine the funding requirement to enable the
continuation of trading

» review the production plan to ascertain the feasibility in manufacturing work in progress to finished
goods

= hold discussions with key customers, where appropriate, and continuing to fulfil existing orders
where possible

s engage key stakeholders, such as suppliers and providers of leased assets on site

+ review the debtor book to assess the collectability of book debts and undertake negotiations with
customers to pay outstanding balances

= address the employees, including the trade union representatives, to inform them of the
administration and to communicate the proposed strategy

* immediately approach potential interested parties to sell the business and assets of BCIL

* opbtain independent valuations for the assets in order to identify the values achievable in-situ and
ex-situ

* maintain engagement of update and progress with the secured creditors

+ undertake contingency planning in the event that a sale could not be achieved and a managed wind
down of the BCIL business was required

Based on these consideration it was decided that it was in the best interest of the company’s creditors to
continue to trade in the short term whilst the administrators pursued a potential sale of the business on
an accelerated basis.

We considered that a going concern sale would likely maximise the value in the business for the benefit
of all creditors as a whole and would result in a better outcome than the alternative strategy to conduct a
managed wind down of the business.

Trading

The administrators traded the BCIL business for approximately four weeks and the key objectives were
to:

s preserve the business in order to achieve a sale as a going concern

s continue to convert work in progress to finished goods through the production cycle in order to fulfil
existing customer orders

«  maintain relationships with customers to preserve ongeing trade and enhance debtor realisations

«  maximise asset values (in particular plant and machinery and stock)




6.3

Upon our appointment, we addressed the workforce which consisted of 80 employees. The employees
were informed of the administration and all employees were retained to support the administrators’
strategy.

One redundancy was made foliowing our appointment which was a former director and a connected
party to the ultimate owner of BCIL.

Retained employees were paid all arrears of pay, with the net salary cost being funded by Close in the
sum of £164,008.

Continuing to fulfil customer orders and maintaining the production process was considered critical in
preserving the value of the business. Forecast orders are placed by BCIL's customers a year in
advance, however, there are no contracts in place and orders are confirmed by purchase order, As
such, preservation of customer relationships and securing customer support was essential. This
strategy also supported the preservation of the value in the debtor book in order to ensure realisations
was maximised during the trading period.

During the four week trading period, invoices totalling c¢£396,000 (including VAT) were issued to
customers in respect of finished goods. Total trading costs relating to the sales, including gross pre
appointment payroll costs (of c£270,00), are estimated at £588,000.

During our trading period, we received four claims for reservation of title on goods delivered prior to our
appeintment. As part of the sale agreement, the purchaser is dealing with these claims.

Given BIL was a non-trading holding company, there was no requirement to trade this business.

Approach to interested parties

The administrators’ key objective was to pursue a sale of the business and assets of BCIL as a going
concern in order to maximise realisations. This included the disposa! of the entire freehold site, which
included land owned by BIL.

During the marketing process, we identified 47 potential interested parties through the following:

= Our existing database of distressed investors;
« Parties identified by management; and
+ Research database of the industry

The joint administrators communicated an accelerated timetable to all interested parties. The business
was required to submit tender documents to its customer base by 31 October 2019 in order to secure its
sales for the remainder of FY20 and FY21. As such, time was critical to provide continuity to customers.

Given the accelerated nature of the process and the limited time frame available for interested parties to
conduct due diligence, we did not consider it feasible to market the business online. Our marketing

strategy identified a targeted pool of potentially interested parties and we commenced an initial process
of engaging with these parties through a teaser document which was distributed on 18 September 2019,

The marketing strategy was therefore determined with regard to the short timescales and a view that
only a limited number of parties could be effectively involved to transact on an accelerated basts.

The following marketing was undertaken:

« Teaser documents were sent to identified parties and follow-up phone calls were made

= NDAs were provided to those parties who indicated an interest in considering the opportunity

« Access to a data room was provided to those parties who returned a signed NDA which provided
financial, operational and other information in respect of the Company

+ Interested parties were then offered site visits and management meetings or calls to facilitate their
due diligence process

« Indicative offers were invited by close of business on 27 September 2019




6.4

6.5

Offers received

During the marketing process, 15 parties signed and returned NDAs and were provided access to the
data room and seven parties attended a conference call with management and conducted a site visit to
undertake further due diligence.

Indicative offers were invited by 27 September 2019 and five offers were received for the business and
assets as a going concern and two further offers were received for the assets on a piecemeal basis.
Given the objective to achieve a going concern sale in order to maximise realisations, we conducted an
assessment of each going concern offer only against the outcome to creditors as a whole and this
presented two parties whose offers were simitar in terms of value and deliverability.

As such, best and final offers from the two highest bidders were invited by 1 October 2019 to aliow
further due diligence to be conducted.

Revised offers were submitted on a best and final basis and as a result, an offer from the Purchaser
was accepted for the following reasons:

+ it resulted in the best cutcome to creditors as a whole as compared to other offers and compared to
a managed wind down of the business;

« the offer was to continue to trade the business and retain all members of staff, resulting in no
preferential creditor claims;

« the offer included the freehold land and buildings;

= the Purchaser only required a limited level of additional due diligence;

« the Purchaser could act and transact on an accelerated basis and had experience in distressed
acquisitions;

= the offer included repayment of all secured creditors;

= the purchase included additional working capital funding to be provided post-transaction;

« the sale included the purchase of trade debtors and therefore reduced collection risk and
associated costs of collecting overseas debtors;

= cash on completion with no requirement for funding or deferred consideration; and

=« the transaction would result in a distribution to unsecured creditors

Details of transaction

We achieved a sale of the trade and assets of BCIL as detailed below. All cash consideration was
received in respect of the transaction on completion. The transaction included the disposal of the land
held by BIL.

Consideration and allocation against assets

« Business name « £
+  Business rights »  £1
« BCIL property* = £1,250,000
s  BIL property s  £50,600
e  Environmental permits «  £1
»  Goodwill o £
* Intellectual property « £1
* Plant «  £300,000
«  Stock « £09094
« Trade Debtors «  £800,000
« Transferred records « £1

Total consideration £2.500,000

Date of transaction

12 QOctober 2019

Deferred consideration terms {and any security Nil
held)

Employees transferred 80
Creditor mitigation Nil




6.6

6.7

Purchaser’s connection to the Companies The Purchaser has no connection to the
Companies

* The transfer was effected by a sale by mortgagee

The total sale consideration has achieved a better outcome to creditors than in the alternative strategy
of a manged wind down of the business.

The anticipated costs and risks associated with a managed wind down of production and the estimated
holding costs associated with the property and plant and machinery would have eroded value to
creditors.

In addition, it would have been challenging for the administrators to collect the residual debtor book in a
managed wind down due to the lack of continuity and geographical spread of the debtors. Our
assessment was that the debtor book would have been significantly eroded in such a scenario.

Other realisation of assets

Debtor receipts

The debtors' ledger at the date of appointment of BCIL was cE2.4 million. The value of the debtor book
was protected through the administrators continuing to trade the business and providing continuity to
customers. As a result, book debt collections totalled ¢c£1 million during the administrators’ trading
period and the book debt ledger was £1.5 million as at the date of completion of the sale.

This reduced Close’s exposure from c£1.3 million as at the date of appointment to ¢£0.3 million
{including charges) at the date of sale.

Trading sales

To date, we have received £30,790 plus VAT and €140,936.80 in respect of sales during our four week
trading period.

Trading sales will be utilised to discharge trading costs such as payroll costs and other overhead costs.
Contribution to costs

£164,008 was received from Close in respect of funding for pre appeintment net wages in order that
employees’ arrears of pay were discharged. The amount was included within the redemption figure to
Close at the date of completion of the sale.

Rates refund
We have received £46,776 in respect of a refund relating to a prepayment of rates
Rent

£900 has been received relating to annual rent for the use of an access road on the Companies’
premises.

Miscellaneous Refund

The sum of £682 has been received in respect of a refund from a vehicle warranty provider.

Additional assets

Directors’ loan account

According to BCIL's book and records as at August 2019, there is an outstanding directors’ loan account
of £2.9 million due from current and former directors if BCIL.

The jeoint administrators are investigating the matter and will pursue repayment of these balances
accordingly.

Intercompany debts

According to BCIL's bock and records as at August 2019, the company was owed £8.2 million from
intercompany debtors.

10



6.8

£6.8 million relates to BIL and £0.6 million relates to Nicholl and therefore claims wilt be submitted in the
administrations of the relevant entities. The joint administrators will seek to recover the remaining
balances from other associated entities.

The filed accounts of BIL show a debtor balance of £3.7 millicn which we understand to be due from
associated companies. We have not been provided with a detailed analysis of this balance however the
administrators will continue to investigate the matter.

BIL subsidiary undertakings

As mentioned above, BIL holds subsidiary and associate undertakings in the UK and the USA. The
administrators are reviewing the financial statements and will make appropriate enquiries into the value
of these assets.

Receipts and Payments accounts

Our receipts and payment account covering the period 17 September 2019 and 27 September 2018 to
1 November 2019 are attached at Appendix A.

1"
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7.2

7.3

Creditors

Secured creditors
BCIiL

Close was granted a fixed and floating charge debenture over the BCIL's assets on 14 April 2016,
registered at Companies House on 21 April 2016, Close provided an invoice discounting facility and
held first ranking fixed charge in respect of the plant and machinery.

As at the date of completion of the sale of the business, the balance due under the terms of this
debenture was £339,829. Close has been repaid in full.

Barclays was granted a first ranking fixed charge over the property and a floating charge over BCIL's
assets on 18 June 2015, registered on Companies House on 26 June 2015. Barclays provided an
overdraft and credit card facilities to BCIL.

As at the date of completion of the sale of the business, the balance due to Barclays was £3086,746.
Barclays has been repaid in full.

BiL

Close held a fixed and floating charge debenture dated 14 April 2016 in respect of the facilities provided
to BCIL.

Barclays held a first ranking fixed and floating charge debenture over BIL's assets dated 21 May 2012 in
respect of the facilities provided to BCIL.

Given both Barclays and Close have been re-paid in full from the consideration relating to BCIL, no
further amounts are due to the secured creditors.

Preferential creditors
BCIL

Preferential creditor claims consist of employee claims for wages and holiday pay, up to certain
statutory limits. A significant element of these claims will be subrogated to the Secretary of State,
following payment of claims by the Redundancy Payments Service.

There were 81 employees at the date of appointment and all except one have been transferred with the
sale of the business under the TUPE regulaticns. As a result, we do not consider there tc be any
preferential claims relating to these employees.

One employee was made redundant immediately following our appcintment and we anticipate a
preferential claim up to the statutory limit of £800.

BiL

There were no employees relating to this business.

Prescribed part — unsecured creditors

In accordance with section 176A of the Insolvency Act 1986, a prescribed part is to be set aside from
the floating charge assets and made available to the unsecured creditars of the Companies. The
prescribed pait calculation is apptied to the net property available and is calculated at 50% of the first
£10,000 of net realisations and 20% of all further amounts, up to a maximum prescribed part of
£600,000.




7.4

As the secured creditors have been repaid in full, the prescribed part provisions will not apply and we
anticipate there to be surplus funds available to pay non-preferential unsecured creditors without the
requirement of a prescribed part distribution.

Non-preferential unsecured creditors
BCIL

The company’s books and records details 132 unsecured creditors totalling approximately £4.6 million,
including HMRC and cross guarantees relating to Nicholl.

As noted above, we anticipate there to be sufficient funds to enable a distribution to unsecured
creditors. We currently estimate the return to creditors to be 15p in the £, however, we are not yet in a
position to confirm the quantum and timing of a distribution until all matters relating to the administration
are concluded.

BiL

We understand that there are four unsecured creditors totalling approximately £8.4 million which
primarily relate to intercompany creditors. However, we are yet to be provided with a full detailed
breakdown of the balances.

13



8.1

Investigations into the
affairs of the Companies

Statutory investigations

Within three months of our appointment as joint administrators, as required by the Companies Directors
Disqualification Act 1986, we will report to the Secretary of State the required facts about the

Companies business and the conduct of its directors (including those acting within the past three years).

We would be pleased to receive from any creditor any useful information concerning the Companies, its
dealings or conduct which may assist us.

As stated previously, we have identified a directors’ loan account in BCIL and we will be taking action to
recover this amount for the benefit of the administration estate. The estimated costs of pursuing this
debt has been reflected in Appendix B, under investigations and we reserve the right to alter this
estimate as matters progress.
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9.1

Joint administrators’
remuneration and
disbursements

Qverview

Our remuneration basis has not yet been fixed and we are seeking approval from creditors accordingly.

We propose our remuneration to be fixed on a time cost basis with fees estimates totalling £500,368 in
BCIL and £45,555 in BIL.

Further details about remuneration and expenses are provided in Appendix B.

15



10 Future strategy

10.1 Future conduct of the administrations

We will continue to manage the affairs, business and property of the Companies in order to achieve the
purpose of the administrations. This will include but not be limited to:

» completing and finalising trading matters

+ supporting with the handover of the business and transition following the sale of the BCIL business
and assets

« conducting reviews and investigations into the affairs of the Companies and submitting statutory
reports of the directors’ conduct

+ pursing outstanding directors’ loan balances

+ payment of administration expenses, including our remuneration

s«  Converting to creditors voluntary liquidation

» finalisation of the Company's tax affairs, including completion of corporation tax and VAT returns
and settlement of any liabilities, and

+ complying with statutory and compliance obligations.

10.2 Extension of the administrations

The duration of an administration is restricted to 12 months from the date of commencement, unless it is
extended with the permission of the creditors or the court.

If it is identified that an extension is required for either BCIL or BIL, the administrators will seek a
resolution from the creditors in our next progress report requesting a 12 month extension.

10.3 Resolutions proposed

Decisions of the creditors are required to consider the following resolutions in both BCIL and BIL:

+«  Whether to form a creditors committee

« The joint administrators’ propesals be approved

« The basis of the administrators’ remuneration be fixed according to the time properly spent by the
administrators and their staff on the administration

« The joint administrators’ expenses be approved, including Category 2 expenses at 45p per mile

10.4 Creditors’ committee

The Insclvency {England and Wales) Rules 2016 reguire that wherever a decision is sought in an
administration the creditors must be invited to decide whether a creditors’ committee should be
established.

The function of a committee is to:
»  assist the office holders in discharging the office holders’ functions; and

» act in refation to the office holders in such manner as may from time to time be agreed

Information concerning creditors' committees can be found in Liguidation / Creditors' Committees and
Commissioners: A Guide for Creditors published by the Association of Business Recaovery
Professionals. This can be read at or downloaded frem hitps:/fiwww.grantthornton.co.uk/portal.
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10.5 Data Protection

Any personal information held by the company will continue to be processed for the purposes of the
administration of the company and in accordance with the requirements of data protection law.

10.6 Future reporting

Qur first progress report will cover the 6 months from our appointment to 16 March 2019 and
26 March 2019, to be delivered to creditors within one month after that date.
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A Abstract of the administrators'
receipts and payments

Bawtry Carbon International Limited - in administration
Joint Administrators' receipts and payments account
from 17 September 2019 to 1 November 2019

Receipts

Sales

Freehold Land & Property
Plant & Machinery
Book Debts
Contribution to costs
Stock

Rent

Intellectual Property
Transferred Records
Rates refund

Misc refund
Environmental Permits
Business Rights
Goodwil!

Business Name

VAT on Sales

Payments

PAYE/NI

Net Wages

Other Payroll Deductions
Barclays Bank plc

Close Invoice Finance Limited
Post completion debtors
Legal Fees (1)

Bank Charges

VAT on Purchases

Balance - 1 November 2019

Made up as follows

Floating Current Account IB

Statement of Total (£)
Affairs (£)

1560,659.07
1,250,000.00
300,000.00
800,000.00
164,008.01
99,894.00
800.00
1.00

1.00
46,755.686
682.19
1.00

1.00

1.00

1.00
6,158.00

2,819,163.13

74,747.96
246,147 83
46,278.19
306,746.42
339,828.71
400,743.45
60,008.65
15,38
12,001.73

1,486,518.32
1,332,644 .81

1,332,644 .81

1,332,644 .81




A Abstract of the administrators'

receipts and payments

Bawtry Investments Limited - in administration

Joint Administrators' receipts and payments account

from 27 September 2019 to 1 November 2019

Receipts

Freehold Land & Property

Payments

Balance - 1 November 2019

Made up as follows

Floating Current Account NIB

Statement of
Affairs (£)

Total (£)

50,000.00

50,000.00

0.00
50,000.00

50,000.00

50,000.00
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C Statutory information

Company Information

Company name

Bawtry Carbon International Limited

Date of incorporation

4 January 2006

Company registration number 05666106

Former trading address High Street
Austerfield
Doncaster
DN10 6QT

Former registered office As above

Present registered office

4 Hardman Square
Spinningfields

Manchester

M3 3EB
Authorised share capital 1,100
Issued share capital 1,100

Directors and Officers shareholding

lan Johnstone  Shareholding Nil

Yunjia Lu Shareholding Nil

Shuze Ren__ Shareholding  Nil

Administration information

Administration appointment

The administration appointment granted in the
High Court of Justice, Business and Property
Court, 006197 of 2019

Appointor

a qualifying floating charge holder

Date of appeointment

17 September 2019

Joint Administrators’ names

Sarah O'Tocle
Jason Bell

Joint Administrators' address(es)

4 Hardman Square, Spinningfields, Manchester,
M3 3EB

Purpose of the administration

Achieving a better result for the company’s
creditors as a whole than would be likely if the
company were wound up (without first being in
administration)

Prescribed Part distribution

The joint administrators do not anticipate the
rules relating to a prescribed part to apply as a
distribution to unsecured creditors is anticipated

Functions

In accordance with paragraph 100(2) of Schedule
B1 to the Insolvency Act 1988, the functions of
the administrators are to be exercised by any or
all of them.

Current administréﬁon expiry date

16 September 2020




Company Information

Company name

Bawtry Investments Limited

Date of incorporation

15 October 2008

Company registration number 08723938

Former trading address High Street
Austerfield
Doncaster
DN1068QT

Forimer registered office As above

Present registered office

4 Hardman Square

Spinningfields
Manchester
M3 3EB
Authorised share capital 200,400
Issued share capital 200,400
Directors and Officers shareholding
Yunjia Lu Shareholding Nil

Shuze Ren Shareholding Nil

Administration information

Administration appointment

The administration appointment granted in the
High Court of Justice, Business and Property
Court, 006467 of 2019

a qualifying floating charge holder

‘Appointor
Date of appointment

27 September 2019

Joint Administrators’ names

Sarah C'Toole
Jason Bell

4 l:iardman Square, Spinningfields, Manchester,
M3 3EB

Fl;l;;ose of the administration

Achieving a better result for the company's
creditors as a whole than would be likely if the
company were wound up {without first being in
administration)

Prescribed Part distribution

The joint administrators do not anticipate the
rules relating to a prescribed part to apply as a
distribution to unsecured creditors is anticipated

Functions

In accordance with paragraph 100(2) of Schedule
B1 to the Insolvency Act 1986, the functions of
the administrators are to be exercised by any or
all of them,

Current administration expiry date

26 September 2020




D Estimated Financial Position: BCIL
and BIL

Estimated Financial Position: BCIL

£'000 NBY BCHL
Aug 19 17 Sept 18
Assets subject to fixed charge
Book debts 2400 1,200
Plant & Machinery 3,385 300
3,385 1,500
Less amounts owing to Close Brothers (2,500) (1,300)
Surplus / (Shortfall) before costs of realisation 200
Other assets subject to fixed charges
Land & buildings 3,465 1,250
3,465 1,250
Less amounts owing to Barclays under ixed charge (307)
Surplus / {Shortfall) before costs of realisation 943
Assets subject to floating charge
Surplus Fomfixed charge 1,143
Stock 2,027 100
WP 895 -
Intercompany debtors 8,151 Uncertain
Rates refund 47
Tolal available to preferential erediors 11,073 1,290
Preferential creditors -
Surplus | {Shontfall) before costs of realisation 1,290
Unsecured creditors {4.51)
Estimated shortfall to unsecured creditors before costs of realisation (3,281)

Estimated Financial Position: BIL

NBV

Audited accounts March 18

Assets subject to fixed charges
Land & buildings - 50
50
Less amounts owing o Barclays under fxed charge -
Surplus | (Shortfall} before costs of realisation 50
Assets subject 1o floating charge
Fixtures and fitings 302 50
Investments in subsidiary entites 3,665 Uncertain
Cther deblors 3,797 Uncertain
Total available to preferental credtors 1,462 50
Preferential creditars
Surplus ! (Shortfall) before costs of realisation 50
Unsecured crediiors (6.425)
Estimated shonfall to unsecured creditors before costs of realisation {8,375)
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Bawtry Carbon International Limited - In Administration

Notice of vote by correspondence

Company name Bawtry Carbon International Limited
Company number 05666106
Court name and number High Court of Justice, Business and Property
Court
006187 of 2019
Decision date 18 November 2019

NOTICE 1S HEREBY GIVEN that under rules 3.39 and 18.18 of the Insolvency (England and Wales})
Rules 2016 and Schedule B1 paragraph 51 of the Insolvency Act (England and Wales} 1986, as
amended, decisions of the creditors are sought as follows:

1 The joint administrators’ proposals be approved

2 The basis of the joint administrators’' remuneration be fixed according to the time properly spent
by the administrators and their staff on the administration

3 The joint administrators’ expenses be approved, including Category 2 expenses at 45p per mile
4 Whether a creditors' committee be formed.

A creditor who is entitled to vote should return the voting form provided with this notice to Sarah
O'Toole at Grant Thornton UK LLP, 4 Hardman Sguare, Spinningfields, Manchester, M3 3EB or as
an attachment to an email to CMU@uk.gt.com no later than 23:59 on the decision date.

In order for a creditor's vote to be valid a proof of debt must be received no later than the decision
date, failing which the creditor's vote will be disregarded. A procf of debt should be delivered to
Sarah U'loole at Grant [hornton UK LLY, 4 Hardman Square, Spinninghelds, Manchester, M3 3EB
or as an attachment to an email to CMU@uk.gt.com. A new proof of debt is not required if you have
previously submitted one in the proceedings. A proof of debt form is enclosed for completion if
required.

A creditor whose debt is treated as a small debt in accordance with rule 14.31(1) of the Insolvency
(England and Wales) Rules 2016 must deliver a proof of debt if they wish to vote, unless a proof of
debt has previously been submitted, failing which the vote will be disregarded.

A creditor who has opted out from receiving notices may nevertheless vote if a proof of debt is
delivered, unless a proof of debt has previously been submitted, failing which the vote wilt be
disregarded. A vote cast in a decision procedure which is not a meeting may not be changed.

A decision of the convenor is subject to appeal to the court by any creditor in accordance with rule
15.35 of the Insolvency (England and Wales) Rules 2016. An appeal under this rule may not be
made later than 21 days after the decision date.

A physical meeting will be held to replace this vote by correspondence if requested not later than
five business days after the date of delivery of this notice by not less than one of the following:

« 10% in value of the creditors
« 10% in number of the creditors
« 10 creditors.

DATED THIS 1st day of November 2019

Sarah O'Toole
Joint Administrator




VOTING FORM

Company name Bawtry Carbon International Limited
Please delete as appropriate if you are for or against the resclutions below.

This form must be received at Grant Thornton UK LLP, 4 Hardman Square, Spinningfields,
Manchester, M3 3EB or as an attachment to an email to CMU@uk.gt.com by 23.59 on

18 November 2019 in order to be counted. It must be accompanied by a proof of debt, unless you
have previcusly submitted a proof of debt, failing which your vote will be disregarded.

Resolution(s)
1 The joint administrators' proposals be approved For/Against

2 The basis of the joint administrators’ remuneration be fixed according to the  For/Against
time properly spent by the administrators and their staff on the administration

3 The joint administrators’ expenses be approved, including Category 2 For/Against
expenses at 45p per mile

4 Whether a creditors' committee be formed. Yes/No

If a creditors' committee is formed l/we
nominate the following creditors to serve as members of such committee:

p
2
3
4

(3]

A creditor is eligible to be a member of such a committee if, the person has proved for a debt; the
debt is not fully secured; and neither of the following apply: the proof has been wholly disallowed for
voting purposes, or the proof has been wholly rejected for the purpose of distribution or dividend. No
person can be a member as both a creditor and a contributory. A body corporate may be a member
of a creditors’ committee, but it cannot act otherwise than by a representative appointed under rule
17.17 of the Insolvency {England and Wales) Rules 2018.

TO BE COMPLETED BY CREDITOR WHEN RETURNING FORM:

Name of creditor

Signature

Date (DD/MM/YYYY)

(If signing on behalf of the creditor, state capacity e.g. director/sclicitor)

If you require any further details or clarification prior to returning your vote, please contact Edward
Brown at the address above. Please note that once cast, a vote cannot be changed or withdrawn

Office use only:

Date Completed form received
(DD/MMIYYYY)

Initial




Rule 14.4 of the Insolvency (England and Wales) Rules 2016

Proof of debt
Our ref, B20597153/SA0/BLA/EOB/TXA/J/gen2002

Bawtry Carbon International Limited - In Administration

Date of administration 17 September 2019.

1 Name of creditor
(If 2 company please also give company
registration number)

2 Address of creditor for correspondence.

3 Total amount of claim, including any Value £
Added Tax and outstanding uncapitalised
interest as at the date of insolvency.

4 If amount in 3 above includes outstanding £
uncapitalised interest please state amount

5 Particulars of how and when debt incurred
(If you need more space append a
continuation sheet to this form).

6 Particulars of any security held, the value of
the security, and the date it was given.

7 Particulars of any reservation of title claimed
in respect of goods supplied to which the
claim relates.

8 Details of any documents by reference to

which the debt can be substantiated. (Note:
There is no need to attach them now but the
Joint Administrator may call for any
document or evidence to substantiate the
claim at his discretion as may the chair or
convenor of any decision procedure).

8 Signature of creditor or person authorised to act on his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing (if different from 2 above)




Please note that it is Grant Thornton UK LLP’s policy for dividends to be paid to creditors electronically.

Insolvency Act portal using the foliowing login details:
» Web address: www .grantthornton.co.uk/pertal
+» Login: B20597153
s Password:
or alternatively, complete the form befow.
Please provide any two pieces of documentation from the list below to verify the bank details provided.
» Bank details on letter headed paper signed by a director or other authorised person.
« Invoice, which incorporates bank account details.
+ Bank statement - including bank details, dated within 3 months.
= Copy of a cheque - including bank details.

» Bank giro credit slip {Paying in slip) - including bank details.

Account Name

Please log into the

Bank Account Currency

Sort code

Account number

IBAN (if appropriate)

Swift BIC {if appropriate)

ABA Routing Number (if appropriate)




Bawtry Investments Limited- In Administration

Notice of vote by correspondence

Company name Bawtry Investments Limited

Company number 06723938

Court name and number High Court of Justice, Business and Property
Court
006467 of 2019

Decision date 18 November 2019

NOTICE IS HEREBY GIVEN that under rules 3.39 and 18.18 of the Insolvency (England and Wales)
Rules 2016 and Schedule B1 paragraph 51 of the Insclvency Act (England and Wales) 1986, as
amended, decisions of the creditors are scught as follows:

1 The joint administrators’ proposals be approved

2 The basis of the joint administrators’ remuneration be fixed according to the time properly spent
by the administrators and their staff on the administration

3 The joint agministrators’ expenses be approved, including Category 2 expenses at 45p per mile
4  Whether a creditors' committee be formed.

A creditor who is entitled to vote should return the voting form provided with this notice to Sarah
O'Toole at Grant Thornton UK LLP, 4 Hardman Sqguare, Spinningfields, Manchester, M3 3EB or as
an attachment to an email to CMU@uk.gt.com no later than 23:59 an the decision date.

In order for a creditor's vote to be valid a proof of debt must be received no later than the decision
date, failing which the creditor's vote will be disregarded. A proof of debt should be delivered to
Sarah O'Toole at Grant Thornten UK LLP, 4 Hardman Square, Spinningfields, Manchester, M3 3EB
or as an attachment to an email to CMU@uk.gt.com. A new proof of debt is not required if you have
previously submitted one in the proceedings. A proof of debt form is enclosed for completion if
required.

A creditor whose debt is treated as a small debt in accordance with rule 14.31(1) of the Insolvency
(England and Wales) Rules 2016 must deliver a proof of debt if they wish to vote, unless a proof of
debt has previously been submitted, failing which the vote will be disregarded.

A creditor who has opted out from receiving notices may nevertheless vote if a proof of debt is
delivered, unless a proof of debt has previously been submitted, failing which the vote will be
disregarded. A vote cast in a decision procedure which is not a meeting may not be changed.

A decision of the convenor is subject to appeal to the court by any creditor in accordance with rule
15.35 of the Insolvency (England and Wales) Rules 2016. An appeal under this rule may not be
made later than 21 days after the decision date.

A physical meeting will be held to replace this vote by correspondence if requested not fater than
five business days after the date of delivery of this notice by not less than one of the following:

« 10% in value of the creditors

« 10% in number of the creditors

+ 10 creditors.

DATED THIS st day of November 2019

I S
‘S\L {CLL\‘"’
Sarah O'Toole
Joint Administrator




VOTING FORM
Company name Bawtry Investments Limited
Please delete as appropriate if you are for or against the resolutions below.

This form must be received at Grant Thornton UK LIL.P, 4 Hardman Square, Spinningfields,
Manchester, M3 3EB or as an attachment to an email to CMU@uk.gt.com by 23.59 on

18 November 2019 in order to be counted. It must be accompanied by a proof of debt, unless you
have previously submitted a proof of debt, failing which your vote will be disregarded.

Resolution(s}
1 The joint administrators' proposals be approved For/Against

2 The basis of the joint administrators’ remuneration be fixed accerding to the For/Against
time properly spent by the administrators and their staff on the administration

3 The joint administrators’' expenses be approved, including Category 2 For/Against
expanses at 45p per mile

4 Whether a creditors' committee be formed. Yes/No

If a creditors' committee is formed l/we
nominate the following creditors to serve as members of such committee:

1
2
3
4
5

A creditor is eligible to be a member of such a committee if, the person has proved for a debt; the
debt is not fully secured; and neither of the following apply: the procf has been wholly disallowed for
voting purposes, or the proof has been wholly rejected for the purpose of distribution or dividend. No
person can be a member as both a creditor and a contributory. A body corporate may be a member
of a creditors’ committee, but it cannot act otherwise than by a representative appointed under rule
17.17 of the Insolvency (England and Wales) Rules 2016.

TO BE COMPLETED BY CREDITCR WHEN RETURNING FORM:

Name of creditor

Signature

Date (DD/MM/YYYY)

(If signing on behalf of the creditor, state capacity e.g. director/solicitor)

If you require any further details or clarification prior to returning your vote, please contact Edward
Brown at the address above. Please note that once cast, a vote cannot be changed or withdrawn

Office use only:

Date Completed form received
(DD/MM/YYYY)

Initial




Ruie 14.4 of the Insolvency (England and Wales} Rules 2016

Proof of debt
Our ref: B20597 158/SA0/BLA/EOB/TXA/J/gen2002

Bawtry Investments Limited - In Administration

Date of administration 27 September 2019.

1

Name of creditor
(If a company please also give company
registration number)

Address of creditor for correspondence.

Total amount of claim, including any Value £
Added Tax and outstanding uncapitalised
interest as at the date of insolvency.

If amount in 3 above includes outstanding £
uncapitalised interest please state amount

Particulars of how and when debt incurred
(If you need more space append a
continuation sheet to this form).

Particulars of any security held, the value of
the security, and the date it was given.

Particulars of any reservation of title claimed
in respect of goods supplied to which the
claim relates.

Details of any documents by reference to
which the debt can be substantiated. (Note:
There is no need to attach them now but the
Joint Administrator may call for any
document or evidence to substantiate the
claim at his discretion as may the chair or
convenor of any decision procedure).

Signature of creditor or person authorised to act on his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing (if different from 2 above)




Please note that it is Grant Thornton UK LLP’s policy for dividends to be paid to creditors electronically. Please log into the
Insolvency Act portal using the following login details:

+«  Web address: www.grantthornton.co. uk/portal
¢ Login: B20597158
= Password:
or alternatively, complete the form below.
Please provide any two pieces of documentation from the list below to verify the bank details provided.
» Bank details on letter headed paper signed by a director or other authorised person,
* Invoice, which incorporates bank account details.
* Bank statement - including bank details, dated within 3 months.
= Copy of a cheque - including bank details.

* Bank giro credit slip (Paying in slip) - including bank details.

Account Name

Bank Account Currency

Scrt code

Account number

IBAN (if appropriate)

Swift BIC (if appropriate)

ABA Routing Number (if appraopriate)

[
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