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Trustees’ report Year ended 31 December 2012

The trustees present their statutory report with the financial statements of the chartable
company for the year ended 31 December 2012

The report has been prepared n accordance with Part 8 of the Chariues Act 2011 and
constitutes a Directors Report for the purposes of the Companies Act 2006

The financial statements have been prepared in accordance with the accounting policies set
out on pages 38 to 41 of the attached financial statements and comply with the chanty’s
Memorandum and Articles of Association, apphcable laws and the requirements of Statement
of Riecommended Practice on “Accounting and Reporting by Chanitnies” (SORP 2005)

Lumos’s work in 2012 - key facts and figures
Lumos’s programmes, advocacy and campaigning work resulted 1n the following
achievements

Achtevements at the international level
¢ Gudelines and Toolkit on the use of European funds were launched and recommended
by two European Commissioners

¢ As a result of the Turning Words Into Action project children with learming disabihities
mfluence policy makers 1n three countries

4+ An easy read version of the Spidla report was published
¢+ More than 4,000 people signed a Lumos petition to influence EC funding

¢ Lumos believes that a tipping pont on demnsutuaonahsanon (DI) has been reached 1n
Europe

Achievements at the national and local level
¢ Two institutions 1n Moldova’s Florestt county have closed and been replaced with new
services This has led to a 90% reduction of children 1in institutions

¢ The mechanism on mnter-sectoral cooperation 1n relation to infant mortality developed 1n
Moldova was hailed as an example to be followed Mortality rates began to reduce

¢ Inclusive education 1s now a mandatory module for teacher traming in Moldova

4+ In Bulgana 1,386 families of children in disability institutions were assessed and more
than 50% want to rebuild relationships wath their children

¢ A new law on child protection was passed 1n the Czech Repubhc The Lumos team
undertook significant advocacy work 1n relation to this

¢ In the Czech Repubhic a child and farmly assessment framework was developed and
subsequently adopted by the government

¢ Ukrame asked Lumos to help develop a national action plan for demnstitutionalisation
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Trustees’ report Year ended 31 December 2012

Lumos's work in 2012 - key facts and figures (continued)

Achievements for individual children
¢ More than 70 children with hydrocephalus were given lhfe saving treatment with
government funds 1n Bulgana since Lumos’s intervention changed practice in 2011

¢ Lumos intervened and carned out hfe-saving work wath children 1in two institutions 1n
Bulgaria with high mortality rates and serious chuld abuse Mortality rates reduced by
more than 90%

¢ 449 children with special educational needs (SEN) are now educated in mainstream
schools, in theirr communities, alongside their peers

¢ 49 children and young people with intellectual disabiliies formed child participation
groups and mfluenced their governments
Lumos'’s awareness raising work resulted in the following achievements

Key messages about deinstitutionalisation have reached a wider international audience

¢ Lumos’s new website was successfully launched together with an innovative animation
depicung our work

¢ Lumos’s CEO gave a TED talk that has now been viewed 269,719 times
¢ Three Lumos films have been viewed on Youtube 33,190 tmes

¢ Lumos now has over 7,000 followers on Twitter

Key financial information for 2012

Income £3,759,294

Expenditure £3,097,829

% of expenditure on programmes 88 5%

% of expenditure on fundraising and administration 11 0%

% of expenditure on governance 05%
Aims

Lumos Foundation (working name “Lumos™) 15 concerned with the promotion of high
standards of child health, welfare and education policies and services across Europe  Lumos
works with governments, mnstitutions and professionals to further this objectuve 1n a number
of European countries Its primary objective 1s the full implementation of the requirements
of the United Natons Convention on the Rights of the Child

Public Benefit

The aims and benefits of Lumos are set out in detail 1t this Trustees’ Report The trustees
confirm that they have comphed with the duty in the Charites Act 2011 to have due regard
to public benefit gmidance published by the Chanty Commussion
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Trustees’ report Year ended 31 December 2012

Governance, Structure and Management

Constitution

Lumos was incorporated as a charitable company hmited by guarantee with no share capital
on 3 November 2005 and 15 based in London It 1s registered in England under company
number 05611912 and 1s registered with the Chanty Commussion under chanty number
1112575

Lumos 15 governed by its Memorandum and Articles of Association dated 3 November 2005
and as amended by Wrnitten Resolution dated 16 December 2005 and a special resolution to
change the chanitable company’s name dated 14 February 2010 Lumos’ objects per 1its
Memorandum and Articles of Association are as follows

4 the relief of poverty and sickness, the promotion of education, the promotion of child
health and development, and the prevention of cruelty to or malcreatrnent of children 1n
any part of the world, and

¢ such other exclusively chantable objects as the trustees in their absolute discretion
determine

Trustees

The Board of Trustees admunsters the chantable company The Board meets at least four
times a year and provides strategic direction to the work of Lumos The trustees make
decisions by a majornity vote

Trustees give their time freely, recetving no remuneration or other financial benefit

A trustee 15 a member of the Board of Trustees of Lumos and a director for the purposes of
the Companies Act 2006 The trustees who held office during the year were as follows

Trustee Appointed/Resigned

J K Rowling {Chan)
B J Elis {Treasurer)
Dr K Behbenam

Sir R Singleton CBE
N Blair

R Dattani

R L Wilson

L F Smith

A H Loder

N Cnchton

Trustee appointment and training

All trustees must be members of the charitable company The maximum number of trustees
1s twelve, who are recruited according to best practice Lumos currently has ten trustees,
selected to provide a mix of skills necessary to Lumos All trustees were given an induction
programme and are offered opportumities for appropnate tramning
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Trustees’ report Year ended 31 December 2012

Governance, Structure and Management (continued)

Trustee appointment and training {continued)
During 2012, 1n addition to Board meetings, Lumos’ trustees undertook considerable work
through the following sub-commuttees and other groups

¢ Finance Committee
¢ Nomunations and Remuneranon Commuttee
4+ Programmes sub-group

¢ Fundraising sub-group

Organisational management

The Chief Executive provides the Board with advice on the strategic direction of the chanty
and manages operations on behalf of the Board and with the Board’s gmidance The CEO 1s
responsible for monitoring all aspects of Lumos’ work and regularly reporting progress to the
Board Under the leadership of the CEO, the Head Office was reorgamised, including
significant recruitment to the Programmes team and the development of a fundraising
function

Statement of trustees’ responsibilities

The trustees (who are also directors of Lumos Foundation for the purposes of company law)
are responsible for preparing the trustees’ report and financial statements 1n accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the chanitable company and of the
incomung resources and apphcation of resources, including the income and expenditure, of
the chantable company for that period Under company law the trustees must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the chantable company and of the mcomng resources and application of
resources, including the income and expenditure, of the chantable company for that period

In prepanng these financial statements, the trustees are required to
¢ select suitable accounting policies and then apply them consistently,

¢ observe the methods and principles in the Statement of Recommended Practice
(Accounting and Reporting by Charities} (the Charines’ SORP),

4 make judgements and estimates that are reasonable and prudent,
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Trustees’ report Year ended 31 December 2012

Statement of trustees’ responsibilities (continued)
¢ state whether applicable United Kingdom Accounung Standards have been followed,
subject to any matenal departures disclosed and explained 1n the financial statements, and

¢ prepare the financial statements on the going concern basis unless 1t 1s mapproprnate to
presume that the charitable company will continue 1n operation

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the chantable company and enable
them to ensure that the financial statements comply with the Companies Act 2006 They are
also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the prevention and detection of fraud and other wrregulanties

Each of the trustees confirms that

& so far as the trustee 1s aware, there 15 no relevant audit information of which the
charitable company’s auditor 15 unaware, and

¢ the trustec has taken all the steps that he/she ought to have taken as a trustee 1 order to
make himself/herself aware of any relevant audit information and to estabhsh that the
chantable company’s auditor 15 aware of that information

This confirmation 1s given and should be interpreted 1n accordance wath the provisions of
5418 of the Companies Act 2006

The trustees are responsible for the maintenance and integnty of financial information
included on the charitable company’s website Leguslation in the Umited Kingdom governing
the preparation and dissemination of financial statements may differ from legislation 1n other
Junsdictions

Objectives and activities

The United Nations Convention on the Rights of the Child clearly outhnes a range of
children’s nights that, taken together, suggest that most children should live with and be cared
for by thewr birth families' Nevertheless, across the world, approximately eight million
children live 1n large residential institutions that cannot meet their needs Sixty years of
research demonstrates the harm caused to children by separating them from families and
raising them 1 large institutions The negative effects of institunionalisation 1nclude
developmental delays, chronic health problems, challenging behaviours, and difficulties 1n
forming relationships and mtegrating nto the wider community *

" Arucles 9 and 7

* See for example Bowlby | {1951) Matemal care and mental health Geneva, World Health Organisanon , Matg&ek
Z, Langmerer | (1964) Psychickd depnvace v détsevi [Mental depnvation n childhood] Prague, Avicenum ,
Nelson, C and Koga, § (2004) Effects of instuutionahisation on brain and behavioural development in young
children Findings from the Bucharest early intervention project, paper presented at the [ntemnational Conference
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Trustees’ report Year ended 31 December 2012

Objectives and activities (continued)

It 1s commonly believed that many of these children are ‘orphaned’ or ‘abandoned’ Yet true
‘orphanhood’ and ‘abandonment’ accounts for a very small minonty of children 1n
mstitutions  Lumos’s research 1 four countnes of almost 3,000° children found that only 2%
were actually orphaned and had lost both their parents

» 4
Table no 1 Reason for admission to institutions in Lumos’s target countnes

An analysis of the reasons behind institutionalisation demonstrates that a lack of support
services i the commumty to respond to the needs of poor children and those with
disatalines or from an ethmic minonty, can result 1n abuse, neglect or behavioural problems
This results in the separation of children from their farmlies and the placement of large
numbers of children in stitutions Therefore, a number of key 1ssues are fundamental to
Lumos's work poverty, disability, ethmicity, behavioural 1ssues and child abuse and neglect 5
However, despite the similarities across countries relating to these undetlying issues, their
prommence, and how they manifest themselves i pracuce, differs from one country to
another Consequently Lumos adapts 1ts focus and approach according to the mndividual
country’s circurmstances

1. Vision, mission and purpose

Lumos’s vision 1s a world in which all children have the opportumty to grow up 1n a safe and
caring famuily setting or, where there 1s no alternanve, 1n specialist placements that meet all
their needs, respect their nights and ensure they can fulfil their potential

Lumos’s mission 1s to end the systematic institutionahisation of disadvantaged children 1n
Europe

on ‘Mapping the number and charactenstics of children under three 1n institutions across Europe at nsk of harm’,
19 March 2004, EU Daphne Programme 2002/3 and WHO Regional Office for Europe, Copenhagen, Denmark

’ A total of 2,864 children were studied across four Lumos’s target countnes
* The total percentage exceeds 100 as muluple answers were possible

5
For more detailed information on all of these areas please visit www wearelumos org
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Trustees’ report Year ended 31 December 2012

Objectives and activities {continued)

1. Vision, mission and purpose (continued)

Lumos’s purpose 1s to ensure that, by 2030, all children 1n the European region will be living
in farmly settings or specialised placements that meet all their needs, respect their nghts and
ensure they can develop to their full potential

2. Lumos's unique approach

2 1 Five key considerations

All NGOs have limited resources and capacity Lumos’s mussion 15 focused and achievable,
but requires significant mobilisation of resources to translate our aims 1nto real change for
children With this 1n mind, we take account of five key considerations 1n plannming and
executing all our work

¢ Impact. We ensure that everything we do has a direct impact on children 1n institutions
or at risk of insttutionalisation From assessing individual children, to chainng expert
groups, to lobbying the European Commuission, we ensure that our actions result in
positive change for children

¢ Quality. We work with senior professionals 1n 2 wide range of fields to ensure high
quality 1n all programmes, particularly in the development of services for vulnerable
children and their families

¢  Scale Our strategic partnerships influence the efforts of others to ensure resources are
directed towards demsttutionalisation In this way, examples of good practice are
brought to scale, engendering lasting change for thousands of chuldren at local, national
and nternational levels

¢ Sustainability. We build exit strategies into all our work We do not replace the function
of the State authonties or local NGOs Our support and guidance assists local actors to
make change happen and to take ownership of that change

¢ Value for money We make every effort to deploy our finances strategically — influencing
other donors and supporting governments to find innovative ways to release resources
and direct them towards improved services for vulnerable children

2,2 Work at seven levels
Lumos’s key considerations involve working with stakeholders on seven levels This ensures
that programmes are constantly moving towards achieving Lumos’s purpose
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Objectives and activities (continued)
2. Lumos’s unique approach {(continued)

2.2 Work at seven levels (continued)

[Insert - diagram]

This report provides examples of the way in which Lumos works at all seven levels to
achieve its objectives

3. Strategic objectives -~ 2009 - 2014
In order to achieve 1ts purpose, Lumos developed a set of strategic objectives for the five-year
period 2009-2014, which include

¢ Better outcomes for children by accelerating and improving the quahty of
deinstitutionahisation 1n Europe

¢ Sharing best practices across countrnes

¢ Supporting the development of integrated health, education and social services, accessible
to the most vulnerable children and families

¢ Empowenng children and families to take a lead role 1 demnstitutionahsation
¢ Ensuring the most efficient use of resources for reform

4 Developing a model approach to deinstitutionahisation, applicable across Europe
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Objectives and activities (continued)

4, Risks and challenges
2012 was a year of considerable expansion of Lumos’s activities A number of programmes

began to come to frmtion and demonstrate significant results  These successes also bring

with them their own challenges and nsks  Lumos undertakes regular assessment of nsk  The
following list provides examples of some of the key risks and challenges 1dentified by Lumos
duning 2012

*

Child protection As Lumos’s work expands 1nto more countries and as the orgamsation
works with more nstitutions, 1t 15 hikely that more child protection cases will appear that
need to be addressed

Personnel health and safety As Lumos’s work expands, the organisation 1s increasingly
likely to address situations that may put the health and/or safety of personnel at nsk

Financial sustanabibity of the orgamisanon In 2011, Lumos introduced a fundrasing
strategy to secure the long-term future of the organisation It will take some tume for
this strategy to generate sigmficant funds Nevertheless, n 2012, Lumos’s ncome
exceeded expenditure and reserves are healthy

Project managing the development of the Common European Guidehines and Toolkit
on the Use of European Funds for the Transiton from Institutional to Community
Based Care ° Drafiing and finahising the Guidehnes and Toolkit involved consultation
with hundreds of different organisations across Europe

Continuing political and economic turmoil 1n all countnes, particularly Moldova In all
countries where Lumos operates, the impact of the global financial cnisis has mcreased
significantly during 2012 This has a subsequent influence on pohtical stabihty and the
prionties of governments

In order to facihitate Lumos’s expanding activities and ensure that quality 15 mamntained,
the Programmes team has expanded As a result there was a need for a sigmficant
emphasis on team traiming and orgamsational development Considerable effort was
focused on ensuring the Lumos team structure 1s fit for purpose Significant emphasis was
also placed on the development of the Board of Trustees to ensure an appropriate nux of
skills, to begin succession planning and ensure procedures 1 place relating to Trustees
meet the standards of best practice outhned by the Chanty Commussion

We have strategies 1n place aimed at mitigating all these risks, in particular Lumos’s approach

to working on all levels of political engagement (local, nauonal, mnternational) 15 paying
dividends in the stability of the process of DI and 1 preventing harm to children

* The Common European Guidehnes and Toolkit at hitp //demstitutionalsanongmde eu/
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Objectives and activities (continued)

5. Primary objectives for 2012
1 To empower children (particularly those who are disadvantaged), famihes and local avil
society to take a greater role in the process of deinstitutionahisation

2 To ncrease awareness among, and involvement of, the general pubhc and key target
groups regarding demnstitutionalisation 1n the European region

3 To strengthen existing country programmes and develop new programmes, ensunng
they are effective at all seven levels of influence, according to Lumos’s approach to
deinstitutionalisation

4 To exert greater nfluence on the flow of EC funds, to ensure the long-term
sustamability of reform programmes in countries where Lumos operates

5 To influence and improve the coordination of major donors and international
organisations to ensure consistency n approach to reforming systems of care for
vulnerable children and ther famihes

6 To increase the dissermination of good practices in dewnstitunionalisation across Europe,
continuing to improve the quality of the process and improved outcomes for chuldren

5.1 Key activities and outcomes in 2012 in relation to each priority

Deinstitunonalisation 1s not merely the act of closing down mnsticutions, the process 1s
complex, involving legislative change, attitudinal change, complex communications, and the
investment of sigmficant resources in developing new services and traiming the workforce
Consequently, Lumos employ a holistic approach to demstitutionabsation, undertaking
activities which address all these key components whilst focusing on high quality outcomes
for the children and the establishment of a sustainable system of services that ensure the care
and protection of all vulnerable children

5.1.1 To empower children (particularly those who are disadvantaged), famifies and
local civil society to take a greater role in the process of deinstitutionalisation

During 2012 Lumos has made significant progress imn relaton to the objective on
empowenng children, families and local civil society to take 2 greater role 1n the process of
dewnsututionalisation, as the following examples demonstrate

Empowerning children

Lumos's work on empowenng children encompasses a broad defimition of child participation,
operating on two levels The first level where children are being prepared for the changes in
their life, increasing their capacity for participation, and the second level 1s where children act
as advocates for themselves and other children, influencing directly decision-making and
policy making relevant to them

Lumos Foundation 11
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Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5.1 Key activities and outcomes in 2012 in relation to each pnority (continued)

51.1 To empower children (particularly those who are disadvantaged), families and
local civil society to take a greater role in the process of deinstitutionalisation
(continued)

Empowering children {continued)
Furst level of participation

Prepanng the children for major changes in their hives and empowening choice 1s the first
level of child participation These preparations have a direct impact on the health and
development of some children and enable others to participate in the process of moving to
therr new home This reduces anxieties and subsequent behavioural difficulties associated
with major change 1n the children’s lives It improves the hfe chances of all children
involved 7

Lumos 15 working 1n Bulgania, the Czech Republic and Moldova to prepare the children at
various stages of the demnstitutionalisation process

Activity and number of children involved

Intensive interactton and feeding programme In Bulgania 301
Children with challenging behaviour in Bulgaria 9
Children moving out of social care sstitutions in the Czech Republic 105
Children reintegrated to birth or foster family and Moldova 49
Total 464

Intensive Interaction and Feeding (IIF) in Bulgaria. An initial assessment of 1,800
children with disabilities in institutions 1denufied a parucularly vulnerable group of children
and young people who were at msk of serious harm, or even death, as a result of
malnutntion  The Bulganan State Agency for Child Protecnon approached Lumos for
support As a result, Lumos consultants started to work closely with institutions for children
with disabilities and baby institutions to develop and implement feeding recommendations
and applying Intensive Interaction Intensive Interaction 1s an approach to teaching the pre-
speech fundamentals of communication to children and adults who have severe learming
difficulties and/or autism and who are sull at an early stage of commumcation development 8
The work has led to sigmficant improvements in health and behaviour In one mnstitution the
mortality rate was unusually high and many of the children were at the threshold of death
After Lumos’s intervention the mortahty rate reduced by more than 90%

" Mulheir, G and Browne, K (2007} De-Insututionahsmg and Transformng Children's Services A Guide to Good
Practice Bimungham University of Burmingham Press

* For more informauon please see the Intensive Interaction website http //www intensivemnteraction co uk/

Lumos Foundation 12




Trustees’ report Year ended 31 December 2012

Objectives and activities (continued)
5 Primary objectives for 2012 {continued)
5 1 Key activities and outcomes in 2012 in relation to each priority (continued)

5.1.1 To empower children (particularly those who are disadvantaged), families and
local civil society to take a greater role in the process of deinstitutionalisation
(continued)

Empowenng children {(continued)
Furst level of partiapation {continued)

Working with children with challenging behaviour in Bulgaria. Following a proposal
by Lumos to the State Agency for Child Protection a tramning programme on working with
children with challenging behaviour was organised for relevant professionals Following this,
experts are now supervising and consulung staff on nine speafic cases There are positive
changes reported in the condition and behaviour of the children and young people involved
In addition, recommendations and explanations of behaviours are now detailed in the ‘One
Page Profile’ for each of the children/young people

Preparing children moving out from institutions in the Czech Republic. The RESS
team arranged two training programmes on preparing children during 2012 One programme
was focused on children moving mnto small group homes and included an element on
preparing children with severe communication difficulties The second traiming covered
preparing children going into foster care or to their birth famly of all ages and of those with
challenging behaviour Participants included institution personnel, mcluding Direcrors and
other key stakeholders

Preparation for children being reintegrated into their birth family or going to
foster care in Moldova. 29 children were integrated into their birth farmly dunng 2012,
and 191 children since the start of the DI project m Moldova 21 children went into foster
care and 32 since the start of the project The substantial prevention work undertaken has
also ensured that 114 children were prevented from entening institutions Despite the
precarious economuc situation it Moldova and other nisk factors, careful preparanion and
follow-up has ensured a low level of placement breakdown of less than 1% °

A young person moving out from an msttution mnto foster care 1 Moldova shared their
thoughts on the preparation

* Three cases out of 305 prevenuons and reintegrations
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Objectives and activities {continured)
5. Primary objectives for 2012 (continued)
5 1 Key activities and outcomes in 2012 in relation to each priority (continued)

5.1.1 To empower children (particularly those who are disadvantaged), families and
local avil society to take a greater role in the process of deinstitutionalisation
(continued)

Empowering children {continued)
Furst level of participation {continved)

“When speaalisis came fo the mstitutron and started fo talk to me and to other children about the
possibality to retum anto a famuly, I felt that this was my hope for the future The specialists came often
to talk to us, to explain what was gowng to happen to us Those discussions were very helpful for me and
Sor other duldren from the institution, becanse they prepared us for the move to a new environment
When I came to lwe with my foster fanuly, I felt that this was the best thing that could happen to me
after the years spent i an mstitution I recewved a lot of help, and so did my foster famuly Now I
understand how much the speaalists worked with me and wnth other chuldren who moved from that
mstitution I dectded for myself that I wil study as much as I can n order to become a soaal worker and
help other chuldren too

Deinstitutionalisation Book for children. The RESS team connnued their work on the
two DI books for children, one for younger children and one for older children Both books
are being developed into Easy Read by CHANGE to ensure that they are accessible for
children with learning disabilities Following consultations with focus groups involving
young people who have left institunions on their opinion on the content, the books will
address children’s concerns and wornes It will give them a better understanding regarding
the institution closure process, how 1t will affect them and the roles of people 1nvolved

Second level of partiipation

The second level of participation involves empowering children to participate and influence
decisions which will affect them

Turning Words Into Action project. The EC funded Turming Words Into Action
project (TWIA) 1s empowering children to take charge in therr own lives and empowering
them to advocate on behalf of themselves and others The project 15 founded on the ten
priorities of the WHO Declaration ‘Better Health, Better Lives’ The project has made some

key achievements dunng 2012, which has resulted 1n children with learming disabilhities

influencing policy makers in three countnes

Duning 2012 child participation acuvities have taken place in all three target countries
Bulgania, the Czech Republic and Setbia Around 50 children and young people with
learming disabilines were regularly involved in the groups and the work 1s receiving positive
feedback from fanulies and parents of the children One of the parents of a child involved 1n
the child participanon acuvities 1n one country noted
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Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5.1 Key activities and outcomes in 2012 in relation to each priority {continued)

5.1.1 To empower children (particularly those who are disadvantaged), families and
local civil society to take a greater role in the process of deinstitutionalisation
{continued)

Empowering children {(continued)
Second level of participation (continued)

“These child parapation actwities are changing our wundset too At first I was shocked when I was
asked what my culd can do It had never occurred to me that I did not consider what he could do, I only
thought about the thmgs he couldn’t do

Activities in each of the countries vanied according to the wishes of the young people, but all
focused on influencing decision makers and on changing attitudes of pohiicians, parents,
professionals and the public to children with tearming disabilities

Empowering families

Lumos’s holistic approach to deinstitutionahsation inciudes empowering farmibes to take a
greater role 1n the process Many parents have been forced to give up their children due to
unfortunate circumstances Some may be able to lock after their children again with
appropriate support, others may not  Regardless, they are an essential part n the
transformation of the system of care for vulnerable children

Family assessments in Bulgaria. Consultants hired by Lumos assessed 1,386 families of
children with disabilities 1n institutions, using Lumos’s methodology and tools, adapted to the
local situation This information will form part of the basis of planning services required to
replace the mstitutions The results clearly demonstrated the importance of including the
families 1n the DI process

The research found that 53% of families wanted to rebuld their relationship with the
children Only 33% did not wish to maintain contact This came as a surpnse to the
authonties, prior to the assessment they had behieved that most farmilies would not be found
or would not be interested 1n the sitwation of their chuldren
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Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5 1 Key activities and outcomes in 2012 in relation to each priority (cont:nued)

5.1.1 To empower children (particularly those who are disadvantaged), families and
local avil socety to take a greater role in the process of detnstitutionalisation
{continued)

Empowering families {continued)

Case study - ‘abandoning’ a child with Down’s syndrome. Following the birth, the
mother was informed that the child had a very severe disability, may not hve long, would not
be able to speak, and would have a significant developmental delay Everyone at the
Obstetrics & Gynaecology clinic - doctors, nurses, orderhes - told her that she should
abandon the child, as he would not live long and she would not be able to take care of him,
while she and her husband were young and could have other children When the mother
was visited as part of the family assessment and was told that 1n fact her child was alive, n an
mstitution, she smd "Had somebody, anybody, of all those doctors and nurses and the rest at
the climc told me that 1 would be zable to take care of him myself, I would never have given
him up!”

Civil society

Lumos’s activities include work with and support of a number of non-State actors Through
this work we encourage the shanng of good pracuce and ensure that our efforis are
maxinused rather than duplicated Examples include the following

CHANGE - People with learning disabilities working for equal rights. Lumos
provided a grant to the human nghts organisaion CHANGE to enhance the inclusion of
people with disabilities 1n our work CHANGE 15 led by disabled people and employs people
with learning disabiliies, who work alongside people without learning disabihties Joint
activities included CHANGE training key stakeholders on the social model of disability and
person-centred planning dunng study visits For most people this was the first ime that they
had been tramed by someone with a learming disability and the feedback has been posinve

They have also tramned Lumos on developing easy read and accessible materials and been
involved 1n developing the easy read publication of the Spidla report and the two DI books
for children In addition, CHANGE representatives have played a pivotal role 1n ensuring
that the TWIA meetings 2nd matenals are accessible and acting as role models for young self-
advocates

Partnership with Rinat Akhmetov Development of Ukraine Foundation. Lumos
entered a fixed term parinership with the Ukrainian NGO ‘Rinat Akhmetov Development
of Ukraine Foundation’ to support the planning and implementation of a DI strategy
Dnepropetrovsk region in partnership with regional and local authorities Joint acuvities will
include a Strategic Review of 10 insututions, development of an action plan, and social work
and DI traimng programmes for local decision makers and practitioners
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Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5.1 Key activities and outcomes in 2012 in relation to each prionty {continued)

5.1.2. To Increase awareness among, and involvement of, the general public and key
target groups regarding deinstitutionalisation in the European region

The primary aim of Lumos’s advocacy 1s to increase the importance and awareness of
demnstitutionalisation amongst decision makers on all levels, key target groups and the general
public Notwithstanding the global financial cnisis, Lumos believes that a *tpping pomnt’ on
DI has been reached 1n Europe

Advocacy - key target groups

Lumos advocates through awareness raising, tramung, and shanng expertise and proven
solutions We also work to make sure that all countnies fulfil their international commutments
to uphold the nghts of children, demonstrated by the following examples

Children with hydrocephalus in Bulgaria Lumos’s awareness-raising in relation to
children with untreated hydrocephalus culminated 1n a conference in 2011 where the
government commtted to meet the medical costs of treating this conditon During 2012
Lumos has continued to work on this 1ssue to ensure that the government fulfil their
commitment The government’s Children’s Treatment Fund has been used to fund shunts
for Life saving medical treatment of more than 80 children

Amendment to the law on child protection in the Czech Republic In the Czech
Republic Lumos was part of the successful advocacy for the approval of the amendment to
the law on child protection, which 15 a significant step towards the transformanion of the
system of care of disadvantaged children

Awareness raising - General public

During 2012 Lumos developed a new communications strategy with key messages describing
Lumos’s work Included in the strategy was awareness raising through social and other medua
to mvolve the general public, which has had some early success

¢ Lumos website and social media Towards the end of 2012 Lumos launched our
new website, to work 1n conjuncnon with social media tools for campaigning and
awareness raising Lumos has had a steady increase of followers, ‘likes” and views

¢ Youtube Channel Two short films were developed and disseminated on our website
and Youtube The first film ‘This 1s Lumos’ 15 an ammation describing Lumos’s work, on
20 November 1t had had 569 views, on 22 November 2,423 views At the time of
writing, the films have had more than 19,000 views
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Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5 1 Key activities and outcomes in 2012 in relation to each prionity {continued)

5.1.2. To increase awareness among, and involvement of, the general public and key
target groups regarding deinstitutionalisation in the European region (continued)

Awareness raising - General public (continued)

¢ TED Ideas worth spreading Lumos CEO Georgette Mulheir held a talk describing
the tragedy of orphanages and urged us to end rehance on them, by finding alternate
ways of supporting children in need The talk has received numerous comments on the
TED website and on Youtube and Lumos has been contacted by several people as a
direct response to the talk To date more than 265,000 people have viewed the TED
talk It has resulted 1n numerous contacts to the organisation and a significant increase 1n
requests for Lumos’s support in various parts of the world

¢ Conferences  Lumos personnel are mnvited to attend and speak at numerous
conferences each year, both 1n our target and other countnes Thus 15 2 good opportunity
for awareness raising of the 1ssues and of Lumos’s work

¢ Campaigning Lumos contiued to develop its campaigming function during 2012
with the recruitment of an experienced campaigns officer and the launch of s first web-
based campaign The campaign 1s a call to action with a petition calling on EU decision
makers to ensure that structural funds are used in lme with demnstitutionalisation
prnciples featuring on the new web site from launch date This campaign 15 tied in with
the launch of the European Guidelines and Toolkit

5.1.3. To strengthen existing country programmes and develop new programmes,
ensuring they are effective at all seven levels of influence, according to Lumos’s
approach to deinstitutionalisation

During 2012 Lumos achieved several key milestones, sigmficantly strengthened existing
country programmes, as well as launching a new programme in Ukraine The following
section provides summaries for each project

Moldova

Lumos’s projects in Moldova have made significant progress and had some major successes
duning the year, despite continuous political change and worsening impact of financial cnisis
Table 2 demonstrates how in the Florest: region there has been an increase 1n need since the
start of the DI project, but the number of children 1n mstitutions has sull been reduced
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Objectives and activities (continued)
5 Primary objectives for 2012 (continued)
5 1 Key activities and outcomes in 2012 in relation to each prionty (continued)

5.1.3. To strengthen existing country programmes and develop new programmes,
ensuring they are effective at all seven levels of Influence, according to Lumos’s
approach to deinstitutionabisation (continued)

Moldova (continued)
Table no 2 Children at risk 1n Florest region

These circumstances do increase the nisk of numbers of children being placed 1n insututions
increasing To ensure that the children do no re-enter institunons Lumos continues to work
with each child reintegrated into their biological or extended famuly as well as with each case
of where a child had been prevented from entering an wmsntution This demonstrates an
opposite trend to other European countries, such as Greece, where the impact of the globat
financial cnisis and cuts 10 commumity services are resulting m an ncrease of admussions to

1
residential care *°

Moldova Demstitutionalisation programme

The demnstitutionabisation programme in Moldova achieved a number of important
mulestones mn 2012

¢ Two mstiutions closed and two new small group homes being opened

¢ Other services were also developed further such as foster care and the Centre for Child
and Family Welfare, with corresponding regulatory frameworks

" See for example Quinn, G ‘Impact of cutbacks on the disabled” The Insh Times 4/06/2013 and Lumos’s

website at http //wearelumos org/stones/economic-cnsis-bites-children-pay-price
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Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5.1 Key activities and outcomes in 2012 in relation to each priority (continued)

5.1.3. To strengthen existing country programmes and develop new programmes,
ensuring they are effective at all seven levels of influence, according to Lumos’s
approach to deinstitutionalisation (continued)

Moldova (continued)
Moldova Dewmstitutionalisatron programme {continued)
¢ The team made a sigmficant contribution towards prevention of wnstitutionalisation

There was an 82% reduction in the number of chuldren 1n Lumeos’s target institutions

¢ 50 chuldren were reintegrated back into the community, either to their family or to foster
care, and the team continue to work with them and wath the services created to support
them

¢ All children are part of comprehensive preparaton programmes and follow-up work
which has ensured a level of placement breakdown of less than 1%

Mechanism for the Accreditation, Licensing and Monttonng (MALM)

As a result of Lumos’s close cooperation with the government of Moldova the law on
accreditation of service providers was approved and published in 2012 The law 1s a key
component mn the development and implementation of a legal and policy framework for the
development of the inspection system for social services The team 1s also working on the
development of a regulatory framework The first draft regulations for the accreditation of
social services providers was developed in 2012 A Government decision was also passed to
establish a National Council of Accreditation of providers of social services

Here 15 an example of a diagram which Lumos use to assess progress Each diagram 1dentifies
key milestones and actions that must be achieved 1n order to ensure progress, which can be

compared to the previous year's diagrams Areas of sigmficant achievement duning 2012 are
highhghted "'

NB The colours red, amber and green are used as follows

¢ - red identifies an area where action has yet to begin or where little progress has been made
¢ - amber wdentifies an area where progress has been made but considerable work 1s stdl requred

¢ - green wdentifies an area where excellent progress has been wade and little additional work s
required for progress to continue

] 3
" Duagrams of Lumos’s projects can be found on the website www wearelumos org
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Trustees’ report Year ended 31 December 2012

Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5.1 Key activities and outcomes in 2012 1n relation to each priority {continued)

5.1.3. To strengthen existing country programmes and develop new programmes,
ensuring they are effective at all seven levels of influence, according to Lumos’s
approach to deinstitutionalisation (continued)

Moldova (continued)
Infant Mortality reduction programme

Lumos’s work on reducing infant mortality continues

¢+ This includes the provision of specialists 1n pilot regions to work closely with social
workers and medical personnel in the commumty

¢ Work continued on the development of the regulatory framework12 and of human
resources

¢ Sigmficantly the mechamsm of inter-sectorial cooperation to prevent infant mortahity was
hailed as an example to be followed at a workshop organised by the Mustry of Health
and the WHO office in Moldova, 1t was also recommended that existing practices are
extended 1n order ro prevent maternal mortality rate

¢ There has been a 4% reduction 1n infant mortality of those dymng at home or within the
first 24 hours of admussion to hospital, since Lumos started the project However data 1s
needed over a number of years to determine whether this 15 a downward trend

Inclusive Education

The development of inclusive education 1s an essential part of the reform of the residential
child-care system and 1s an excellent example of Lumos's nfluence and work with key
stakeholders on all seven levels in Moldova Acnvities during 2012 contributed to improved
life chances for children with speciai educational needs

¢ Lumos worked with the Mimstry of Education to redirect the money from nstitutions
towards funding 1nclusive education services

¢ As a result 40% of schools in the country have thus far received funding for support
teachers and the development of resource centres for inclusive education Prior to this,
no government funding was avaitable for inclusive education

" Standards outpanent medical supervision of chuldren opunuzed with the inclusion of the category of children

under 5 years of at-nsk farmihes "Booklet developing child, optimuzed vanant what’s this about?
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Objectives and activities (continued)
5. Primary objectives for 2012 {continued)
5.1 Key activities and outcomes in 2012 in relation to each priority (continued)

5.1.3. To strengthen existing country programmes and develop new programmes,
ensuring they are effective at all seven levels of influence, according to Lumos’s
approach to deinstitutionalisation (continued)

Moldova (continued)
Inclusive Education (continued)

¢  Sixanclusive education resource centres were opened 1n partnership with Lumos

¢ The mandatory module on inclusive education, proposed and developed by Lumos, for
teacher training was implemented in 2012 From now on, all future teachers of all
disciphnes will receive a module 1n SEN and inclusive education as part of their training
for a teaching qualification

+ In total, 449 children with SEN were supported by Lumos during 2012

Czech Republic Deinstitutionalisation Programme

Lumos provides advice and support for the entire demsttutionalisation process 1n the Czech
Republic, working closely with the Minstry of Labour and Social Affairs (MOLSA), as well
as relevant departments within the Ministry of Education Lumes recerved numerous requests
for our expertise from other stakeholders

¢ Key achievements in the Czech Republic dunng 2012 include the family assessment
framework developed by Lumos, which was adopted by the government

¢ Lumos also played a key lobbying role regarding the new law on child protection which
was finally passed after a long negotiation process, including two vetoes by the Czech
President

Bulgaria Deinstitutionalisation Programme
During 2012 Lumos strengthened 1ts cooperation with both nattonal and regional partners

¢ The famuly assessments were completed and the second detailed assessment of children
began under the EC funded programme to transform mstitutions with disabilities
Lumos provided the tools for this assessment and trained hundreds of local social workers
to carry out the assessment

¢ The work on intensive mteraction continued with impressive results in terms of reduced
child mortality and sigmficant improvements 1n health and development
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Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5 1 Key activities and outcomes in 2012 in relation to each priority (continued)

51 3. To strengthen existing country programmes and develop new programmes,
ensuring they are effective at all seven levels of influence, according to Lumos's
approach to deinstitutionalisation (continued)

Bulgaria Deinstitutionalisation Programme (continued)

¢ The programme has become more sustainable Lumos 1s also supporting the development
of new services, for example the small group homes, to ensure that they meet the
children’s needs

Ukraine Deinstitutionalisation Programme
Lumos’s new country programme 1 Ukraine made sigmificant progress during 2012

¢ Key NGOs and state partners in three regions of Eastern Ukraine having been identified

¢ Two study visits were arranged, one focusing on babies and children with HIV and ene
on social care services for children and famihes in general, with the outcome that two
Strategic Reviews using Lumos method and tools will be carned out, as a basis for
planning complete DI

¢ In addition, Lumos met with the Depury Minsster of Social Policy to discuss Lumos
plans in Ukramne, who asked if Lumos could assist in drafting their national action plan
for DI

5 1.4, To exert greater influence on the flow of EC funds, to ensure the long-term
sustainability of reform programmes in countries where Lumos operates

Lumos continued to expand on its EU advocacy work dunng 2012 The main aim 15 to
ensure that funding 1s directed towards deinstitutionalisation programmes and 1s not used to
renovate or build new institutions

¢ EC Structural Funds. In 2012 the EC publshed 1ts draft Regulations for the next EU
funding period (2014 — 2020) Lumos’s advocacy work focused on ensuring that specific
articles relevant to DI are included 1n the draft regulanons

¢ European Expert Group. Lumos continued to provide the secretanat to the Eurcpean
Expert group on demnstitunionalisanon, which brnings together umbrella organisations
represenung thousands across Europe As a result of Lumos’s work, demstitutionalisation
was included in the European Umon’s Disability Strategy and Anti-Poverty strategy
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Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5 1 Key activities and outcomes in 2012 1n relation to each priority (continued)

51.5. To influence and improve the coordination of major donors and international
organisations to ensure consistency in approach to reforming systems of care for
vulnerable children and their families

The Common European Guidelines on Deinstitutionalisation and the Toolkit on the Use of

European Union Funds for the Transihion from Institutiona! to Community Based Care

¢ These publications are the product of a year-long drafting consultation process, project
managed and funded by Lumos They were launched m Brussels in 2012, with high
level engagement of the European Commission

¢ Lumos has set up a web site to host these two publhications where 1t will be available 1n
eleven languages 13

¢ The Guidelines provide detailed advice on developing DI programmes for children,
persons with disabiliies, persons with mental health problems and older persons in
Europe

¢ The Toolkit 15 aimed at those responsible for EC funding (at Brussels level and in
member-State governments), 1t provides detailed advice on how DI programmes can best
be developed within EC regulations

The Guidelines and Toolkit were warmly welcomed by the EC at the highest level The
foreword was written by the two EC Commussioners responsible for the Structural Funds,
Laszlé Andor, European Commussioner for Employment, Social Affairs and Inclusion and
Johannes Hahn, European Commuissioner for Regional Policy and Urban Policy, who said
“We congratulate the authors on this very welcome publication which will serve as an extremely useful
mput as regards the use of structural funds for de-institutionalisation both i the eurrent and also in the
new 2014-20 programming perod ™

516 To increase the dissemination of good practices in deinstitutionalisation across
Europe, continuing to improve the quality of the process and improved outcomes for
children

Lumos significantly expanded the provision of tramning and technical assistance during 2012
to mmprove the quahty of demstitutionalisation programmes and to disseminate good
practices The Remote Expert Support Service (RESS) provided regular advice to country
teams on professional and practical aspects of the demnsututionalisation process Some
examples follow

"* The Common European Guidelines and Toolkit at hetp //deinstitutionalisationguide eu/
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Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5.1 Key activities and outcomes in 2012 in relation to each priority (continued)

5.1.6. To increase the dissemination of good practices in deinstitutionalisation across
Europe, continuing to improve the quality of the process and improved outcomes for
children {continued}

International Exchange of Experience

Study visits Dunng 2012 14 study visits were orgamised to the UK from Lumos’s target
countries, with a total of 136 participants Lumos’s study visits provide an opportumty for
key stakeholders 1n the DI process to see how the community based services work in practise

“It was very useful to see all services i practice because Bulgana will be establishung simlar practices
the near future” Study visit parucipant from Bulgaria

The study visits aim to share and spread good practse, and the impact 15 assessed both 1n
terms of direct impact and indirect For example, in Ukraine pnior to 2 study visit to the UK,
children with disabilities were not specifically included in the regional DI plan  Following
the study visit local stakeholders decided to include all children in the process of reform

The feedbacks from the study visits have been positive, with most participants rating their
experience ‘Very good’ or ‘Excellent’, examples from two study visits are below 1n table 3

Table no 3 Feedback from participants from a Bulgarian study visit™

" 14 Participants surveyed
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Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5.1 Key activities and autcomes in 2012 in relation to each priority (continued)

516 To increase the dissemination of good practices in deinstitutionalisation across
Europe, continuing to improve the quality of the process and improved outcomes for
children (continued)

Training of Professionals

Training Programme on Intensive Interaction. Some children 1n mstitutions with
severe disabilities, including those who are cot-bound are often difficule to feed and as a
result they are undernournished and at umes suffer from malnutnuon 1

4+ In Bulgana, Lumos with the support of an international expert has tramned and supervised
local consultants and also some 1nstitution personnel on Intensive Interaction

¢ The feeding 1in particular has improved which has led to improvement 1n the health and
general physical condition of the children In one mstutution seven children were
severely malnourished and on the threshold of death when Lumos intervened as a matter
of emergency

National level training in physiotherapy and occupational therapy Lumos organised
a tranng programme for physiotherapists, rehabibitators and Occupational Therapasts
working n the msututions for children with disabiliies and for babies The tramming was
organised following a request as the personnel mn the insttutions needed support to work
with the children on the night positioning and vertical posture of the children

Training of judges in the Czech Republic In relation to the amendment of the law on
child protection, Lumos orgamsed a traiming programme for judges regarding alternative care,
short—tcrm fOStCI’ care and casc COUfCICDCCS

Training programmes in Moldova. The projects in Moldova have a strong focus on
strengthening human resources capacity Dunng 2012 the teams orgamised 262 trammng
programmes, seminars, workshops and conferences A total of 6,078 participants ranged from
officers and employees of relevant departments, other NGOs, specialists, teachers, mayors,
health and social service professionals, and parents

Project Number of events Participants
Demnstitutionalisation 55 1 1,414

infant mortality 32 840

MALM 12 25

Inclusive education 163 3,799

Total 262 6,078

® Mulheir, G and Browne, K (2007) Op at

Lumos Foundation 27




Trustees' report Yecar ended 31 December 2012

Objectives and activities (continued)
5. Primary objectives for 2012 (continued)
5.1 Key activities and cutcomes in 2012 in relation to each priority (continued)

5.1 6 To increase the dissemination of good practices in deinstitutionalisation across
Europe, continuing to improve the quality of the process and improved outcomes for
children (continued)

Training of Professionals (continued)

Partnership to develop DI Manager Training In partnership with a number of
organisations 1n the Czech Repubhc and Hungary, and with fundimg from the Lifelong
Learning Programme (Leonardo), Lumos 1s working on the development of training for
those who manage the deinstitutionalisation programme

Lumos first two small group homes were opened 1n Moldova n 2012

¢ The RESS team supported the local Lumos team with the development and
implementation of preparation programmes for the 20 children moving to small group
homes, the development of care plans and bnef profiles

¢ Imnal and follow-up tramming was orgamised for the personnel on child protection,
understanding children’s behaviour and responding to difficult behaviour

¢ RESS also supported the development of standards and regulations for the small group
homes and of policies and procedures

Development of tools and good practice

Core Assessment Tools framework

¢ Following training by experts orgamsed by the RESS team, the team in the Czech
Republic developed a Core Assessment Tools framework with accompanying manual
and questionnaire

¢ The assessment tools are now going to be used by most of the 2,000 child protection
departments in the country

The second detarled evaluation under the Childhood for All project

¢ Dunng 2012, 30 consultants were appointed 1n Bulgaria to finalise the second assessments
of the children, develop placement plans and facihitate case conferences Lumos RESS
team developed the Comprehensive Assessment Tool to assess the needs of the children
and information underpinning the work of the consultants By the end of the year a total
of 405 assessments and case conferences were completed
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Objectives and activities {continued)
5. Primary objectives for 2012 (continued)
5.1 Key activities and outcomes in 2012 in relation to each priority {(continued)

5.1.6. To increase the dissemination of good practices in deinstitutionalisation across
Europe, continuing to improve the quality of the process and improved outcomes for
children (continued)

Expert advice

Emergency assessment in Czech Republic Lumos undertook a comprehensive
assessment of the sitwanion of 42 children with foreign citizenship The children were placed
m a children’s home for foreign nationals, which has been fast tracked for closure due to
poor condittons The assessment was carried in cooperaion with the Ministry of Labour and
Social Affairs (MOLSA) as a matter of emergency

Emergency intervention in Bulgaria Following the urgent recommendanons from
Lumos 1n relation to the children who were at risk of dying, the personnel at one 1nstitution
for children with disabilities have started working on improvements of the care — 1n relation
to feeding, hygiene and general quality of hfe

Research and Publications
Lumos research and publications function continued to develop during 2012 with a number
of research pieces published

¢+ Easy read Spidla Report The casy read version of the Spadla report was finalised by
Lumos together with CHANGE and printed 1n 2012

¢+ Strategic Review in Bulgaria Lumos 15 managing a strategic review 1n two regions,
Varna and Dobrich The data collection, analysis and drafting of the report will ensure
that the plans for demstitutionahisatnon will be evidence based and cover the relevant
areas and 1nvolve all relevant stakeholders

¢ Deinstitutionalisation of people in the UK Lumos and CHANGE developed a
project on documenung the process of DI in the UK CHANGE conducted interviews
with people who previously lived in institutions or long stay hospitals and 1n parallel
Lumos focused on research into overall system change The mitial outputs of this
research have been matenals for traimng A publication will be developed 1n 2013

¢ ‘Deinstitutionalisation - A Human Rights Priority for Children with
Disabilities’ Lumos CEQ authored an article on the nghts of cluldren with disabilities,
which was published 1n the peer review journal The Equal Raghts Review
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Objectives and activities (continued)

5 Primary objectives for 2012 (continued)

5.1 Key activities and outcomes in 2012 in relation to each priornity (continued)

5.1.6. To Iincrease the dissemination of good practices in deinstitutionalisation across
Europe, continuing to improve the quality of the process and improved outcomes for
children (continued)

Research and Publications (continued)

*

The Common European Guidelines on Deinstitutionalisation and the Toolkit
on the Use of European Union Funds for the Transition from Institutional to
Community Based Care Following a comprehensive consultatton process, the
Common European Gudelines and Toolkit were published by Lumos at the end of
2012 A website has been set up to host the publications, which will be available 1n
English and ten other languages

Website launch and animation Lumos developed and launched a new website 1n
2012, with new content reflecang the work and wiews of Lumos
http //wearelumos org/ The website outhnes the problem, backed up with Lumos’s
own research, and details how we are working towards a solunon An innovative
animation was created to demonstrate this work visually

Plans for future periods
In 2013, Lumos reaches the mid-pont of its five-year strategy A mud-term review will be

undertaken as a basis for planning for the next five years Key areas of work for development
it 2013 and beyond are likely to include

+

Expanding Lumos's work beyond the European region Dunng 2012, 2 ‘upping point’
was reached in the European region, where most countries in Central and Eastern
Europe now demonstrate the poliical will to develop and implement plans for
demstitutionalisation  In addion, the EC funding 15 bemng redirected towards
demsticutionabisation  As such there 15 now an opportumity for Lumos to reach out
beyond the European region

Expanding the provision of traming and technical assistance In this way, Lumos can
achieve mmpact at greater scale, without having to expand the organisation significantly
Lumos has been building up 1ts team providing professional and technical assistance, as

well as developing a range of waning programmes and professional matenals related to
DI ’

Using the example of Lumos’s successful influencing of EC funding to target other major
donors internationally The aim 15 to ensure that all major funders focus their efforts on
demnstitutionalisation and allocate sufficient funds to this prionty In 2013, work will
begin to negotiate with the US government and other major funders, such as the World
Bank
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Plans for future periods (continued)

¢ Increased campaigning, 1n particular to influence donors who are aiming to support the
development of ‘orphanages’ (institutions), to persuade them to divert funds towards
farnily and commumty based services

¢ The development of the Communications function, including the recruitment of a Head
of Communications This role will assist in awareness raising, dissermination of best
practices in DI and fundraising

¢ Within the organisation, a review of the Human Resources function, to ensure that
structures and policies within Lumos are fit for purpose to support the supervision and
development of an expanding team of professionals

Fundraising

In 2011, Lumeos 1dentfied the need to develop and implement a strategy that would ensure
financial sustanabibity for the organsation for the long-term In 2012, key activities were
immplemented 1n this regard

4+ An mdependent expert undertook a rapid review of Lumos’s fundraising plans and
assisted the CEO and Board 1n the development of a 5-year strategy for fundraising The
plan focuses on three key areas of fundraising grants from trusts, foundations and
statutory bodies, a High Net Worth (HNW) individual strategy, a strategy for digital
fundraising This was approved by the Board of Trustees

¢ An expenienced Head of Fundraising was recruited and began implementation of the
fundraising strategy A temporary consultant to begin implementation of grants
applications was engaged

¢+ A number of fundraising activities began in 2012, which are expected to begmn to
generate income 1n 2013

JK Rowling has agreed that the money Lumos holds n reserves, pnmanly royalties from the
sales of the Tales of Beedle the Bard, will be used to fund Lumos’s core costs of
admunistration and fundraising  In this way, 100% of money donated to Lumos, or raised
through fundraising activities, will go directly to Lumos’s programmes

Investment performance

Due to the success of sales of The Tales of Beedle the Bard, Lumos has a significant reserve
(£9 97m mcluding cash of £2m held for investment at the end of 2012 (2011 - £9 43m))

Lumos must draw on this reserve to fund activities whilst the fundraising strategy builds up
other sources of income Nevertheless, 1t was expedient to nvest a significant proportion of

Lumos’ reserve with a view to increasing income Lumos’ reserve has been mvested since
January 2011
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Financial Review
A summary of the year’s results can be found on page 36 of the attached accounts

Lumos’ incoming resources totalled £3,759,294 (2011 — ,£794,922) Funds from individual
giving amounted to £3,166,196 (2011 — £20,806), including Gift Aid Royalties income
amounted to £269,349 (2011 — £491,575) In addiion, Lumos received grants totalhng
£63,142 (2011 — /£58,826), and investment mcome of £253,853 (2011 - £223,715)
Foreign exchange gains amounted to £6,754 (2011 — loss of ,{11,586)

Total outgomng resources increased from the previous year to 3,097,829 (201t -
£2,427,383) Resources expended on chantable activities amounted to £2,741,151 (2011 -
£2,189,334), 88 5% (2011 — 90 2%) of total resources expended

Costs of generating voluntary income, communication and donor communication costs

amounted to £341,413 (2011 - £195,070)

Net incoming resources for the year were £661,465 (2011 — outgoing resources of
£1,632,461) Unrestricted reserves carried forward amount to /11,901,488 (2011 -
10,544,459) and restricted reserves carried forward amount to £5,987 (2011 — 38,718)

These reserve balances may seem large in comparison with annual outgoing resources

However, a ligh level of royalty income was generated on the mmitial publication of the book
and this income 1s expected to tail off significantly over the remamning period of ownership

Planned activity for the next five years requires at least £ 18 million and therefore existing
funds are already allocated to planned programmes Budgeted expenditure for the next 12
months amounts to £3 6 mullion

Risk Policy

The trustees have considered the major nisks to which the chanty i1s exposed and the
opportunities available to the chanity The nsks 1dentified and subject to mitugauon fall nto
four areas

¢ Strategic,

¢ Governance and compliance,

¢ Operanonal, and

¢ Financaal

Examples of the risks and the strategies adopted to mitigate them are set out under objectives
and actuvities above

Investment policy

During the year, the chanity mnvested surplus cash n a portfolio of hsted 1nvestments, which
had a market value of £7,545,536 at 31 December 2012, and which are held with Investec
Bank Plc
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Financial Review (continued)

Investment pohicy (continued)

The nvestment strategy 1s set by the trustees and takes into account income requirements,
the nsk profile and, n respect to hsted investments, the nvestment managers’ views of the
market prospects in the medium term  The overall policy with regard to listed investments 1s
to maximse total return through a dwersified portfolio, aimmng to provide the level of
income advised by the trustees and, at the same time, with a view to ensuring that the real
capital value of the fund exceeds nflanon over any five year penod  The nvestment policy
requires the investment manager to take account of the ethical, social and environmental
concerns of the trustees as expressed 1n the pohcy

The trustees, or representatives of the trustees, meet with the mvestinent managers regularly
to review the performance of the portfolio and the mvestment strategy

The trustees are satisfied that the chanty’s investment objectives are being met

Investment powers and restrictions

Under its Memorandum and Articles of Association, Lumos has the power to mnvest in ways
that the trustees see fit The trustees, having regard to hquidity requirements have previously
operated a policy of keeping available funds 1n an nterest bearing deposit account  As set out
above, the trustees have appointed mvestment managers to manage Lumos’ surplus funds

Trustee indemnity provisions
Lumos has made qualifying third party indemnuty provisions for the benefit of s trustees or
other officers that remain 1n force at the date of this report

Signed for and on behalf of the trustees of Lumos Foundation

] N

J K ok G
Chairman of the Board of Trustees Trustee

Approved on D\ 6'\)‘\[6 mB N M LA
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Independent auditor’s report Year ended 31 December 2012

Independent auditor’s report to the members of Lumos Foundation

We have audited the financial statements of Lumos Foundatnon for the year ended 31
December 2012, which comprise the statement of financial activities, the balance sheet, the
principal accounting policies and the related notes The financial reporting framework that
has been apphed in therr preparation 1s applicable law and United Kingdom Accounting
Standards (Umted Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the chanty’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006 Qur audit work has been undertaken so that we
mught state to the charnty’s members those matters we are required to state to them mn an
auditor’s report and for no other purpose To the fullest extent permutted by law, we do not
accept or assume responsibihity to anyone other than the chanty and the chanty's members as
a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditor

The trustees are also the directors of the charitable company for the purposes of company
law As explained more fully in the statement of trustees’ responsibilities set out 1n the
trustees’ report, the trustees are responsible for the preparation of the financial statements and
for bemg satisfied that they give a true and fair view

Qur responsibiity 1s to audit and express an opmion on the financial statements 1n
accordance with applicable law and International Standards on Audinng (UK and Ireland)
Those standards require us to comply with the Audiing Practices Board’s (APB’s) Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
matenal misstatement, whether caused by fraud or error This mmcludes an assessment of
whether the accounting policies are appropriate to the chantable company’s circomstances
and have been consistently apphied and adequately disclosed, the reasonableness of sigmificant
accounting estmates made by the trustees, and the overall presentanon of the financial
statements In addition, we read all the financial and non-financial information 1 the
trustees’ report to 1dentify matenal inconsistencies with the audited financial statements If we
become aware of any apparent material inconsistencies we consider the imphcations for our
report

Opinion on financial statements
In our opimion the financial statements

4 give a true and fair view of the state of the chantable company's affairs as at 31 December

2012 and of 1ts incoming resources and application of resources, including 1ts income and
expenditure, for the year then ended,
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Opinion on financial statements (continued)
¢ have been properly prepared 1n accordance with Umted Kingdom Generally Accepted
Accounting Practice, and

¢ have been prepared m accordance with the requirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Annual Report for the financial year
for which the financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
The Companies Act 2006 requires us to report to you if, 1 our opimion

¢ adequate accounting records have not been kept or returns adequate for our audit have
not been receved from branches not visited by us, or

¢ the financial statements are not 1n agreement with the accounting records and returns, or
¢ certain disclosures of trustees’ remuneration specified by law are not made, or
4 we have not receved all the information and explanatuons we require for our audit

We have nothing to report 1n respect of these matters

N ¢

Edward Finch, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL

28/s[%
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2012 2011
Unrestrnicted Restricted Total Total
funds funds funds funds
Notes f f £ f
Income and expenditure
Incoming resources
Incoming resources from generated
funds
Royalty income from published
books 1 260,907 — 260,907 491,575
Other royalty income 8,442 — 8,442 —
Donations and qift aid 2 3,166,196 — 3,166,196 20,806
Investment income and interest
recevable 3 253,853 — 253,853 223,715
Incoming resources from chantable
activities
Grant income 15 -_ 63,142 63,142 58,826
Foreign exchange gains 6,754 - 6,754 —
Total Incoming resources 3,696,152 63,142 3,759,294 794,922
Resources expended
Cost of generating funds 4
Costs of generating voluntary
Income and communication and
donor communtcation costs 301,429 — 301,429 152,594
Investment management costs 39,984 — 39,984 42,476
Charitable activities 5 2,645,278 95,873 2,741,151 2,189,334
Governance costs 8 15,265 — 15,265 31,393
Foreign exchange losses — — —_ 11,586
Total resources expended 3,001,956 95,873 3,097,829 2,427,383
Net incoming (outgoing)
resources before revaluations of
investment assets 694,196 (32,731 661,465 (1,632,461)
Other recognised gains and
losses
Gains (losses) on investments 12 662,833 — 662,833 (500,643)
Net movement in funds 1,357,029 (32,731) 1,324,298 {2,133,104)
Total funds brought forward 15 10,544,459 38,718 10,583,177 12,716,281
Total funds carried forward 16 11,901,488 5,987 11,907,475 10,583,177

All of the chanty’s activities derived from continuing operations during the two financial
penods

The chanty has no recogmised gains or losses other than those shown above and therefore no
separate statement of total recognised gains and losses has been presented
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2012 2012 2011 2011
Notes £ £ f f
Fixed assets
Tangible assets i1 399,184 114,164
Investments 12 7,969,660 9,433,432
8,368,844 9,547,596
Current assets’
Debtors i3 820,841 344,265
Cash at bank and in hand 2,833,854 765,034
3,654,695 1,109,299
Creditors amounts faling due
within one year 14 {116,064} (73,718)
Net current assets 3,538,631 1,035,581
Total assets less current liabilities 11,907,475 10,583,177
Funds
Unrestricted funds 16 11,901,488 10,544,459
Restricted funds 15 5,987 38,718
Total funds 11,907,475 10,583,177

Approved by the Board of Trustees on
and signed on their behalf by

TIELS

R AR (AN TRTNTA
Chairman of the Board of Trustees Trustee

Date SD(‘JE Q_OB
ML M BLAY

Lumos Foundation
Registered Company Number 05611912 (England and Wales)
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Basis of accounting

The financial statements have been prepared under the histonical cost convention, as
modified by the inclusion of investments at market value, in accordance with the
Companies Act 2006 and with the applicable United Kingdom Accounting Standards The
financial statements also follow the recommendations set out in the Statement of
Recommended Practice Accounting and Reporting by Charities — “SORP 2005”

Branches and overseas operations

The financial statements incorporate the results of all material activities overseas where the
charitable company has operational responsibility The results and net assets of the
chantable company’s branches in the Republic of Moldova, Bulgana and the Czech
R.epublic have been consolidated within the financial statements

Company status

The chartable company 15 a company hrmited by guarantee and has no share capital In the
event of the chantable company being wound up, the hability in respect of the guarantees
1s hmited to £1 per member of the charitable company The members of the chantable
company are the trustees set out on page 1

Fund accounting

Unrestricted funds are funds which are available for use at the discretion of the trustees mn
furtherance of the general objectives of the charitable company and which have not been
designated for other purposes

Reestricted funds are funds that are to be used n accordance with specific restrictions
umposed by the donors The mim and use of each restricted fund 1s set out in the notes to
the financial statements

Incoming resources

Incoming resources are ncluded in the Statement of Fmancial Activities when the
charieable company s legally entitled to the income, when 1t 1s virtually certain that the
imncoming resources will be received and when the monetary value of the mcoming
resources can be measured with sufficient reliability

Royalty Income

Royalty income 1s recogmsed on an accruals basis in the penod to which the earnings
relate, provided that nouficaion has taken place prior to the date of approval of the
financial statements and the notification clearly states the amounts earned 1n specific
accounting penods Otherwise royalty income 1s recogmsed upon receipt Royalty income
15 stated net of value added tax, overseas withholding taxes, returns provisions and bad debt
provisions
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Incoming resources (continued)
Donations

Donations are credited to incoming resources when recewable Gift aid n respect of
donations 1s accounted for the year in which the related donauon 1s recognised

Investment income

Interest receivable from cash at bank and dividends recewable from the investment
portfolio are included in the Statement of Financial Activities in the period in which the
charitable company 1s entitled to receipt

Grant income

Grants are recognised as incoming resources in the Statement of Financial Activities when
receivable Income 1s deferred only if the grant was subject to donor umposed conditions
that specified a future nme period when the expenduture of the resources should take place

Where grants are received for specific purposes, they are credited to restricted funds Costs
up to the value of the grant relating to this restmcted income are allocated against the
income when the expenditure 15 incurred Unspent balances are carried forward to
subsequent years within the relevant fund

Resources expended

Expenditure 15 accounted for on an accruals basis The majonty of costs are directly
attributable to the specific activities of the charitable company The residual support costs
have been allocated between costs of generating funds and chaneable activities on the basis
of time spent by individuals in the relevant departments

Costs of generating voluntary income

These mclude the direct costs associated with fundraising and publicising the work of the
charitable company plus the salary and overhead costs of staff in the UK office who are
engaged 1n fundraising promotional activities

Cost of chanitable activities

Resources expended on charnitable activities compnse expenditure related to the furtherance
of the charitable company’s objects and include the direct costs relating to the overseas
operations, branches and related projecs They also include an allocation of residual
support costs that could not be directly atnbuted

Grants payable

Grants payable are included in the statement of financial acuvities when approved and
when the intended recipient has either received the funds or been informed of the decision
to make the grant and has sansfied all related conditions Grants approved but not paid at
the end of the financial year are accrued for Grants where the beneficiary has not been
informed or has to meet certan conditions before the grant 1s released are not accrued for
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Resources expended (continued)
Governance costs

Governance costs include those costs associated with meeting the constitutional and
statutory requrements of the chantable company and include audit fees, costs linked to the
strategic management of the chantable company and other comphance costs

Support costs

Support costs are those incurred 1in connection with the admunustration and operation of the
charitable company They do not relate directly to one of the activities described above,
but are appornoned between activities based on estimated tume spent by staff

Pension costs

Contnbutions by the chanty in respect of the group personal pension scheme are included
i the statement of financial activities when they are payable

Tangible fixed assets

The charitable company capitalises all assets with a cost 1in excess of £150 that are to be
held for continuing use Depreciation 15 provided on all tangible fixed assets, at rates
calculated to wnte off the cost less estimated residual value of each asset over 1ts expected
useful life, as follows

Land and buildings - 30 to 50 years

Office equpment - 5 to 10 years

Fixtures and fitung - 5 to 7 years

Computer equipment - 3 to 5 years

Leaschold improvements - over the term of the lease
Motor Vehicles - 7 years

It 15 the intention of the charntable company to donate the vehicles, equipment, land and
builldings and assets under construction used 1n overseas operational programmes to the
relevant local authonties when the various projects come to an end (note 11)

Investments

Investments are included on the balance sheet at their market value at the end of the
financial period Investments are continually revalued for accounting purposes and therefore
all gains on invesements recorded 1n the Statement of Financial Acuvites are unreahsed
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Foreign currencies
Monetary assets and habilities denominated 1n foreign currencies are retranslated at che rate
of exchange ruling at the balance sheet date Transactions n foreign currencies are recorded
at the rate ruling at the date of the transaction All differences are taken to the Statement of
Financial Activities

Lease commitments
Rentals payable under operating leases are charged to the statement of financial activities on
a straight-hne basis over the lease term

Irrecoverable VAT
Any irrecoverable VAT 1s charged to the statement of financial activities, or capitalised as
part of the cost of the related asset

Cash flow statement

The financial statements do not include a cash flow statement because the charity, as a small
reporting entity 15 exempt from the requirement to prepare such a statement under
Financial Reporting Standard 1 “cash flow statements ”
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Notes to the financial statements 31 December 2012

1 Royalty income from published books

2012 2011
Unrestrnicted Restrcted Total Total
funds funds funds funds
f £ £ f
Royalty income net of returns 260,907 — 260,907 491,575

Royalty income by geographical market 1s as follows
2012 2011
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ f
United Kingdom 69,275 — 69,275 44,461
Europe 25,255 — 25,255 66,761
Rest of World 166,377 - 166,377 380,353
260,907 — 260,907 491,575

2 Donations and gift aid

2012 2011
Unrestnicted Restricted Total Total
funds funds funds funds
f £ £ f
Donations 2,541,162 — 2,541,162 20,806
Gift aid 625,034 — 625,034 —
3,166,196 — 3,166,196 20,806
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3 Investment income and interest receivable

2012 2011
Unrestncted Restncted Total Total
funds funds funds funds
£ f £ f
Income from listed investments
UK fixed interest 20,828 —_ 20,828 25,591
Common investment funds 24,883 — 24,883 15,168
UK equities 92,228 —_ 92,228 70,370
UK unit trusts 16,741 — 16,741 4,340
Overseas equities 80,162 — 80,162 77,128
Overseas fixed interest 14,960 — 14,960 22,515
249,802 — 249,802 215,112
Interest receivable
Bank interest 1,892 — 1,892 —
Interest on cash held by mvestment
managers 2,159 — 2,159 8,603
4,051 — 4,051 8,603
Total 253,853 — 253,853 223,715
4 Cost of generating funds
2012 2011
Unrestnicted Restricted Total Total
funds funds funds funds
f £ £ f
Cost of generating voluntary income
and communication and donor
communication costs
fundraising costs 122,949 — 122,949 78,376
Donor communication costs 143,727 — 143,727 43,999
Support costs (note 7} 34,753 — 34,753 30,219
301,429 — 301,429 152,594
Investment management fees 39,984 — 39,984 42,476
Total 341,413 — 341,413 195,070
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Notes to the financial statements 31 December 2012

Activities Grant 2012 201
undertaken  funding of Support Total Total
directly activities casts funds funds
£ f £ £ £
Moldova
Denstitutionalisation and
services development 746,012 — 5,591 751,603 480,228
Qualty assurance 38,632 — 5,591 44,223 26,983
Reducing infant mortality 31,753 — 5.591 37,344 91,013
Inclusive education 107,139 — 5,591 112,730 110,810
Czech Republic
Deinstitutionalisation -
National Level Assistance 158,099 — 11,182 169,281 137,858
Pardubice Pilot
Deinstitutionalisation 41,843 — 11,182 53,025 86,896
Bulgaria
Deinstitutionalisation -
National Level Assistance 349,328 — 11,182 360,510 339,042
Deinstitutionalisation -
Regicnal Level Assistance 100,458 —_ 11,182 111,640 87.818
Emergency feeding
programme — — — — 72,242
Montenegro
Deinstitutionalisation -
National Level Assistance 48,702 — 7.454 56,156 51,122
Ukraine
Deinstitutionalisation -
National Level Assistance 83,229 — 21,742 104,971 73,148
Multi-country activities
Advocacy and campaigning 225,154 83,147 43,484 351,785 265,198
Turning Words Into Action
(TWIA) project 98,774 16,315 — 115,089 5,439
Remote expert support
services 176,295 97,873 65,226 339,394 208,109
Research and publications 89,916 — 43,484 133,400 100,266
Community action — — — — 53,162
2,295,334 197,335 248,482 2,741,151 2,189,334
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Grants payable

Grants to Grants to
institutions  institutions

2012 2011

Total Total

£ f

CHANGE Project 97,873 46,617
ENIL Project 83,147 —
TWIA Project 16,315 —
197,335 —

The CHANGE project aims to improve and accelerate the qualty of the
demnstitutionalisation and reform process for children with learming disabihities across Europe
and to empower children with learming disabilities to take part in changing their lives

The ENIL project aims to develop the Guidehnes and the Toolkit for the use of structural
funds in BEurope This 15 a large scale and high smpact project in collaboration with the
European Expert Group to provide documents to guide decision makers in EU, EC and
national governments around the use of funds during transiion from institutional to
community and famuly based care The documents are the result of collaboration across
over 50 agencies and are available 1n 13 different languages to date The funding covered
the project coordmator, working meetings, proof reading, publication and translation

The TWIA project, funded by the European Commission, aums to ensure that a World
Health Organisation Declaration, signed by 53 European countries, for the social snclusion
of children with intellectual disabilities across the European region, achieves real impact by
demonstrating how 1t can be used to improve governments' and societies’ approaches to
caring for children with intellectual disabilities The project supports young people to
become self-advocates and gives them the opportumty to influence and advise on how to
implement the declaration in their own countries It also, for the first time, provides these
young people with the opportunity to interact with policy makers and discuss 1ssues around
their disabilities as equal partners
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7  Support Costs

Fundraising  Charitable 2012 2011
and donor  actities Total Total
communicati (note 4) funds funds
on f £ f

{note 3)

f
Management and administration staff costs 16,705 119,438 136,143 132,754
Rent and service charges 6,410 45,832 52,242 56,802
Office costs 2,178 15,573 17,751 15,426
Telephone and fax 512 3,658 4,170 7.784
Professional fees 596 4,261 4,857 7,345
Depreciation 4,849 34,669 39,518 28,133
HR Professional services 963 6,887 7.850 7,848
Bank charges 157 1,124 1,281 4,349
IT services 2,236 15,987 18,223 9,407
Management meetings 147 1,053 1,200 4,321

34,753 248,482 283,235 274,169

The above costs have been apportioned between activities based on an estimate of time

spent by staff on them No allocation 1s made to governance costs as the amounts would be
imimaterial

8 Governance costs

2012 201
£ f
Legal fees 780 20,378
Audit fees (note 9{a)) 12,500 10,500
Other costs 1,985 515
15,265 31,393
9 Netincome for the year
(a) Net income for the year is stated after charging

2012 2011
£ £

Auditor's remuneration
Audit services — current year 12,500 10,500
Depreciation of owned fixed assets 39,518 28,103

Operating lease rentals
Land and buillding 90,612 73,279
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9

10

Net income for the year (continued)

(b) Employees

2012 2011
No No
Management and administrative staff 1 8
Fundraising and donor communication staff 5 1
Programmes staff a4 34
60 43

Staff costs relating to the above persons are as follows
2012 2011
£ £
Wages and salaries 1,110,354 857,692
Sonial secunty costs 145,397 119,995
Pension costs 12,194 -

1,267,945 977,687

The number of employees who received remuneration 1n the following ranges were

2012 2011

No No

£60,001 - £70,000 1 —
£70,001 - £80,000 —_ 1
£80,001 - £90,000 1 -—_
2 1

Pension costs totaling £3,826 (2011 - ml) were paid 1n respect to the above employees
None of the trustees, nor any persons connected with them received any remuneration
from the charitable company during the year (2011 —ml) Expense incurred by the trustees
and reimbursed by the chantable company amounted to £496 (2011 - £1,701) The
expenses related mainly to travel and subsistence costs incurred by trustees and were paid to
three trustees (2011 — two trustees) During 2012, no expenses were paid on behalf of
trustees 1n respect of travel costs to overseas projects (2011 - £1,808 paid to one trustee)

Taxation

Lumos Foundation 1s a registered chanty and, therefore, 1s not hable to mncome tax or
corporation tax on mcome and gains derived from 1ts charitable activities as they fall within
the various exempuions available to registered charities
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1"

12

Tangible fixed assets

Assets Leasehold Furniture,
Land and under improve- fittings and Motor
buildings  construction ments equipment vehicles Total
£ £ £ £ £ £

Cost
At 1 lanuary 2012 —_ —_ 23,085 125,338 34,740 183,163
Additions 269,894 36 223 780 17,641 — 324,538
At 31 December 2012 269,894 36,223 23,865 142,979 34,740 507,701
Depreciation
At 1 January 2012 —_ —_ 10,530 48,543 9,926 68,999
Charge for the year — — 5,285 29,267 4,962 39,518
At 31 December 2012 — — 15,81% 77.810 14,888 108,517
Met book value
At 31 December 2012 269,894 36,223 8,046 65,169 19,852 399,184
At 31 December 2011 — — 12,555 76,795 24,814 114,164

Included within fixed assets above are certain vehicles and equipment with a net book
value of £60,762 (2011 - £70,124) used 1n overseas programmes The charitable company
mtends to donate these assets to the relevant local authonties when the related projects
come to an end The same 15 true of the land and buildings and assets under construction
The land and buildings were first ready for use 1n September 2012, and will be depreciated
from therr first full year of use

Capital commitments
As at 31 December, the chanty had the following capital commitments in respect of
constructing specialised homes in Moldova

2012 201
£ f
racted for but not provided for in the accounts 120,091 332,682
investments
2012 2011
£ £
Listed investments
Market value at 1 January 2012 8,654,564 -
Additions at cost 8,421 14,834,300
Disposals proceeds (1,780,282) (5,725,124)
Net investment gains (losses) 662,833 (454,612}
Market value at 31 December 2012 7,545,536 8,654,564
Cash held by investment managers for reinvestment 424,124 778,868

7,969,660 9,433,432
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12

13

14

Investments {(continued)

Listed investments held at 31 December 2012, all of which were dealt 1n on a recognised

stock exchange, comprised the following

2012 2011
£ £
UK fixed interest 1,430,675 1,414,421
UK equity 4,066,076 4,283,919
Common investment funds 336,394 —
Overseas fixed interest 666,005 696,000
Overseas equity 1,045,386 2,260,224
7,545,536 8,654,564
Cost of listed investments at 31 December 2012 7,331,264 9,109,176
Debtors

2012 2011
£ f
Other debtors 58,583 117,250
Prepayments 14,647 13,562
Accrued advances and royalty income 107,773 197,977
Accrued GiftArd 625,034 —
Accrued investment income 14,804 15,476
820,841 344,265

Creditors: amounts falling due within one year
2012 2011
£ f
Trade creditors 79,149 41,947
Taxation and social security 8,770 5,654
Accruals 25,264 21,496
Other creditors 2,881 4,621
116,064 73,718
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15 Restncted funds

At 1 At 31

January Incoming Outgong  December

2012 resources resources 2012

£ £ f £

EC grant 38,718 56,927 {95,645} —
Lecnardo grant — 6,215 (228} 5,987
38,718 63,142 (95,873) 5,987

The funds are restncted as follows

¢

European Comrussion grant

This proneering project aims to empower children with ntellectual disabihties and their
families to participate 1n the development of government policies and local services that
affect them It provides countnes with opportunities to share experience and 1deas on
the development of services that prevent the insttutionalisation of children with
intellectual disabihties

Leonardo grant

The Leonardo grant 1s for specific collaboration between mult-national partners, the
aim 1s to share learning across countries with a specific focus in mind This project 1s a
collaboration between Lumos, the Czech Republic based agency 3Pconsultng and
Fogyatékos Személyek Eselyegyenldségéért Kozalapitvany (Public Foundation for Equal
Opportunities of People with Disabilities) from Hungary

The objective of the Partnership is to develop a concept for further development and

traiming of people who deal with or manage the demnstitutionalisation (DI) process in social

services The concept will set out how to demonstrate the knowledge and competences

which managers and decision makers must have to be able successfully to manage and

complete the DI process in their organisations The concept will also describe other ways of

effective vocational education and traming of DI managers Because the focus of the

Leonardo grant 15 overseas cooperation, demonstration of this 15 inked to meetings with
partners and travel (known as mobilities) Finance 15 strictly allocated to mobilities of
partners

Sufficient resources are held in an appropriate form to enable each fund to be apphed 1n

accordance with the restrictions

Lumos Foundation 50




Notes to the financial statements 31 December 2012

16 Analysis of net assets between funds

2012 2011

Unrestricted Restricted Total Total

funds funds funds funds

f f £ f

Tangible fixed assets 399,184 — 399,184 114,164
Investments 7,969,660 — 7,969,660 9,433,432
Current assets 3,648,708 5,987 3,654,695 1,109,299
Current liabilities (116,064) — (116,064) (73,718}
11,901,488 5,987 11,907,475 10,583,177

Included within investments above are cumulative unrealised gains of £214,272

17 Financial commitments
At 31 December 2012 the chantable company has annual commitments under non-
cancellable leases as follows

Land and buildings

2012 2011

£ £

Within one year —_ —
Between two and five years 43,776 43,776
43,776 43,776

18 Control
Control of the charitable company les with the Board, who are the members of the
charnitable company
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