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CARLISLE MENCAP LIMITED
(A company limited by guarantee)

o TRUSTEES' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2014

The Trustees (who .are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the audited financial statements of Carlisle Mencap Limited {the company) for the year
ended 30 September 2014. The Trustees confirm that the- Annual report and financial statements of the
company comply with the current statutory requirements, the requirements of the company's governing
document and the provisions.of the Staternent of Recommended Practice (SORP) “"Accounting and Reporting by
Charities" issued in March 2005.

Structure, governance and management
CONSTITUTION

The company is registered as.a cha‘fi‘ta’ble company limited by guarantee and was set up by a Memorandum of
Association.

Th__e company is.constituted under a:-Memorandum of Association and is a registered charity number 1115348.

The objects of the society. are:

» the relief of people with.a. learmng disability in particular-bythe- prowsuon of help and support for them and
their families, dependents and-carers, and to prevent learning disabilities for the public benefit and to advance
religion amongst persons with learning disability;

+ To-provide and assist in.the provision of facilities for the recreation or other leisure.time occupation for people.
who have the need thereof by reason of learning disability with the object of improving their conditions of life.

‘METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the company'is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association.

POLICIES.ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

‘Trustees are inducted:-and given trammg in their role by the Chief Officer. All take part.in:child protection trammg
There is.an annual away day where they get together to explore and understand their role.

‘ORGANISATIONAL STRUCTURE AND DECISION MAKING

“The trustees meet.bi —monthly. to.discuss policy and strategy. There is an additional finance and.sub committee
which meets as and.when requured to discuss some matters:in further depth. The CEO is line managed by the
‘Chair- of the trustees. The -CEO has. the day to day running of the organisation - she is 'supported by an
Operations manager and a fuither 4 service managers who manage the staff teams..

RISK MANAGEMENT

The Trustees have assessed the major risks to which the company is exposed, in particular those related to the
operations and finances of the company,. ‘and are satisfied that systems and procedures are in place to mitigate
our-éxposure to the major risks..
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CARLISLE MENCAP LIMITED
{A company limited by guarantee)

- TRUSTEES'’ REPORT (continued)
. FOR THE YEAR ENDED 30 SEPTEMBER 2014

Objectives and Activities
POLICIES AND OBJECTIVES

The organisations: policy is to improve the lives of people wuth learning disabilities in Cumbria by providing life
long quality person.centred support.

STRATEGIES FOR ACHIEVING OBJECTIVES

Strategies include:

1. The continual improvement of our existing services and the further extension of those services to new clients
and new areas particularly North Allerdale.

2. The development of new complementary services for disabled people and their families- an example would
be the family adviser service.

3. Working in collaboration with other organisations and consortia to increase our services and reach across a
wider part of the county.

ACTIVITIES FOR ACHIEVING OBJECTIVES:

Notable achievements have included:

+- The completion of the second year of service at the Grace Little Children's centre was-a great achievement
with the centre much-busier and more funding available from Cumbria County Couricil for overnight stays.

+ The year has'also seen a continuous growth in all children’s services, especially in the areas of community
support and haliday and leisure activities. We are now established as a service provider across North
Allerdale. Equally important is our parthership with Eden MENCAP to provide children's short breaks
throughout Carlisle and Eden. ‘

- Continuing growth in outreach - we have continued to attract new clients-and extend the number of hours of
support.

+ Training.is a high priority as we need to’provide clients with a quality, safe _eXperien_ce.

- California House is not as busy as in the past due to a reduction in referrals. Its care quality commission
inspection resulted in a fully compllant report

-« We won £50,000 from the Big Lottery People’s Millions to set.up The Independence Studio film making group
which runs on. Monday, Tuesday and Wednesday.

« They have made a number of successful films —including a film on voting which has been forwarded to be
distributed natnonauy by the Cabinet Office.

+ We have received a grant of over £300,000 to fund Carlisle Active and a néw adult's activity group happening
every-Sunday:at the Youth Zone.

The trustees meet'annually with senior managers-for a strategic planning:day to plan the year ahead -‘they look
at likely nsks and opportunities. This. isin addition to their bi-monthly trustees. meeting which monitors-activities
and plans.
.Planning priorities-include;
»  Development of the Grace Little Centre - to'include both residential and non residential activities.
+ Development of community days services =this is.a new area of work which will allow us to-offer a new
service to'small groups of clients wanting to do-community based activities.
Page 4



CARLISLE MENCAP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2014

+ Development of new ways of working to combat funding cuts and reduced opportunities; this would include
joint working and consortia bids.

- Encourage more clients to buy our services on direct payments. — which will aliow us to be more flexible and
less dependent on contracts from Cumbria County Council.

+ Seek to renew existing contracts and seek new ones by being fully involved in tenders offered in
our area by Cumbria County Council and others.

+ Develop new funding streams.
Achievements and performance
GOING CONCERN

After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future: For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going.
concern basis can be found in the Accounting Policies.

REVIEW OF ACTIVITIES

During 2013/14 the. organisation has continued its. core activities and developed some new services, these
include:

California House
Residential respite care for adults with. learning ‘disabilities. The house has 5 guest bedrooms, 2 are fully
accessible for those with profound physical disabilities. The house is open 365 days a year. This service is now
funded on a spot purchase system. We have had a reduction in referrals but we are working with social services
to improve the situation.

‘Community Support Adults .
We provide services for adults in the community. This is a total of over 720 hours per week. Services provided

can be very varied — from helping someone to go shopping, through supporting people to do leisure activities, to
spending entire days with clients supporting all'of their-daily activities:

Supported Living

We supply 24 hour support in the community for 4 young women. This work has grown out of the community
support service — clients stay with us as a care provider rather than moving 6n to new providers when they leave
the family home. We -are keen to start further services

Children’s Services
We have a range of services. funded ina vanety of ways, some of which we have been providing for in excess of

25 years.

Children’s Community Support
We support young people in the community whilst.their parents take a break, we either take care of the children

at home or take them out in to the community. to do an activity.. This .service has grown conSIderany in the
present year-and we now provide in excess of 570 hours per week from this service.

Activators Club-and Holiday Play Schemes

We are commissioned by Health to provide short term non-residential care for disabled children. Activators club
operates from 10am to 4pm.on Saturdays and at the moment is based at Newtown Road School and thé Grace
Little Centre, provudmg a service for, up to:14 children-a week. The club also offers a play scheme dunng school
holidays. The Activators ‘club is now so successful and demand so high that children have to attend on a3
weekly rota..
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CARLISLE MENCAP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT {(continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2014

Children’s Hohday Breaks
We have again received a generous grant from BBC Children in Need to organise 5 holiday breaks for young

people.

‘Short Breaks

As the short break provider for Carlisle and Eden for the next 3 years. WWe how provide activities on Saturday,
Sunday, ‘Monday and Thursday as well as school holiday activities. We how: have weekend clubs and holiday
¢lubs across. north Allerdale.

Cumbria: Autism Family Support Project’

We have now won tenders to provide this project across North Cumbria-and Barfow. 3‘part time support workers
work.supporting families with.children on the: autistic spectruim. The workers advise, educate and signpost. They
‘have a caseload of .over 280.

Carlisle Active

Carlisle-Active. is a volunteering programme which. Pprovides leisure activities for adults with learning disabilities.
Volunteers support the-adults to.do activities of their own choice in the community. There is a monthly formal
activity, often fell walking or an arts workshop. There is also a bowling club which meets on Fridays. Between
formal meetings volunteers meet with the service userthey have befriended-and do one to one activities such as
shopping or swimming. There is a part time paid.service manager. The 'service is now funded from the big
lottery.

Holidays

We provide 3, 4 day holidays a year for up to 40 adults |n total. The hohdaymakers are supported by volunteers.
There is a part-time paid manager. This service has been prowded for over-30 years.

The Shop

We:now have 2 shops, oné in ‘St Cuthbert's Lane dnd one in Botchergate where:we niot only sell second hand
goods but items created. by people with leaming disabilities.

The Independence Studio

This'is a social enterprise based.on film making. and art which.operates from the Grace Little Centre three days a
week:

Famlly Advisor Service

?We now have a family adviser service jointly funded: by Eden MENCAP to provide information and advice to
.service users and their families.

INVESTMENT POLICY AND PERFORMANCE

The organisation adopts a cautious approach to investment and funds are held.in savings-accounts.

. Financial review
'RESERVES POLICY-

‘The policy of the: society i§ to fhaintain enough feserves to maintain contiriued .operations for 3 months.
‘Reserves are monitored by the trustees bi-monthiy.
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CARLISLE MENCAP LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 30 SEPTEMBER 2014

PRINCIPAL FUNDING

The: financial constraints indicated from national and local government make it difficuit to plan services ahead,
however; we have beén pleased to generate a sound income for the year. Trustees chose to use funds from
services to fund additional charitable activities, including Carlisle Active and the Family Adviser Service. Cumbria
County Council contracts -are still the major funding source and because of uncertainty and expected constraints
-on local authority funding we continue to look at diversification of our income from other sources including direct
fundraising and a variety of grants. We have been able to continue with our Carlisle Active project due to the use
of funds carried forward from last year, no funding was received in the current year in respect of this project. The
trustees were delighted to be.able to fund from current reserves our Family Advice Service, a joint project with
Eden MENCAP.

Plans for the future
'FUTURE DEVELOPMENTS

The main activity for the upcoming year will involve retendering to Cumbria County Council for a number of
services we support.

FUNDS HELD AS CUSTODIAN

‘Funds' held on behalf of~the'now ceased Cumbria Training Parthership to provide grants for disabled people will
be depleted duringvthe next year.

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are -also directors of Carlisle Mencap Limited for the purposes. of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
thé Trustees must not.approve the financial statements: unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and.application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. .observe the methods and principles in the Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
‘thee charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
‘the charitable company and enable them to ensure that the financial statements comply wnh the'Companies Act
:2006. They are also responsible for safeguarding the assets of the charitable company-and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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{CARLISLE MENCAP LIMITED:
(A.company.limited by guarantee)

. .TRUSTEES' REPORT (contmued)' )
= YEA RENDED:30 SEPTEMBER
DISCLOSURE OFINFORMATION'TQ AUDITORS

Each:of the persons:who:are Trustees afthetime:when this Trustees’ ‘reportiis-approved:has: confirmed:that:
] §o-far as that Trustee'is aware; there is fo: relevant -audit mformatlon of: wh|ch the chantab|e ‘company's

vsectlon 415A=;of the Compames:Act 2006

“This report:was approved by the Trustees:on :and signed:on theirbehalf by:
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CARLISLE MENCAP LIMITED
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF CARLISLE MENCAP LIMITED

We have audited the financial statements of Carlisle Mencap Limited for the year ended 30 September 2014
which comprise the Statement of financial activities, the Balance sheet and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and the Financial Reporting
Standard for Smaller Entities (effective April 2008) (United Kingdom Génerally Accepted Accounting Practice
applicable to Smaller Entities).

This report is made solely to the charitable company's members, as a body, in accordance with section 144 of
the Charities' Act 2011 and regulations made under section 154 of that Act. Our audit work has been undertaken
so that we might state to the charitable cormpany's members those matters we are required to state to them in an
Auditors’ repoit and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and its members, as a body, for our audit work, for
this report, or for the opinion we have formed.. .

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

(

As explained.more fully in the Trustees' responsibilities statement, the: Trustees (who are also the directors of the
charitable -éompany for the purposes of- company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view.

The Trustees. have elected for the:financial statements to be audited in-accordance with the Charities Act 2011
rather-than the,Companies Act 2006. Accordingly we have been.appointed as.auditors under section 144 of the
Charities. Act 2011 and report to: you in accordance with regulations made under section 154 of that Act. Our
responisibility. is to ‘audit and express.an opinion on the financial statéments in accordance with applicable faw
and international Standards on Auditing (UK and lreland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

A description of the scope of an audit. of financial statements is provided :on the Fmancnal Réporting Council's
website at:-www.frc.org.uk/auditscopeukprivate.

OPINION ON.FINANCIAL STATEMENTS

In our opinion the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 30 September.2014 and of
its incoming resources and application of resources, including:its income and expenditure, for the year
then ended,;

. have beén properly prepared.in accordance with United Kingdoim Generally Accepted Accounting Practice
appllcable to Smaller Entities; and

. have been prepared in accordance with.the requirements of the. Comipanies Act 2008.
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'CARLISLE MENCAP LIMITED-
(A.company:limited by guarantee)

INDEPENDENT'AUDITORS' REPORT TO THE MEMBERS OF CARLISLEMENCAP LIMITED

‘MATTERS-ON ?WH‘[CH’?WE:ARE-vREQOi RED TO REPORT. BY EXCEPTION:

¢ ,repon in-respect: of the followmg matters where the-Charities Act'2011 Tequires. us to Téport

. “‘the: mformatlon given ‘in the: Trustees" report: . as inconsistent ih -any: matenal respect with' the: financiai
statements; or

‘o, '1h‘ ¢ mpany,has not kept adequate accountmg records or’

lArmstrong Watson:Audct Limited
_Chanered Accountants.

11212 ‘of the Companies Act’

Pageit



CARLISLE-MENCAP LIMITED
{A company limited by:guarantee)

STATEMENT ‘OF FINANCIAL ACTIVITIES
(incorporating income.and expenditure account)
FOR THE YEAR ENDED 30 SEPTEMBER 2014

INCOMING RESOURCES

Incoming resources from generated funds:
Voluntary income
Activities for generatmg funds

Investment-income- _
Incoming resources from charitable-activities

‘TOTAL INCOMING RESOURCES'

RESOURCES EXPENDED
‘Costs of generating:funds:
Costs: of generating:voluntary income.
Fundraising expense;sféhd;gthé'r"'c;osfs_
Charitable, activities-
A‘Govemance costs:

TOTAL RESOURCES EXPENDED

MOVEMENT IN TOTAL FUNDS FOR THE
'YEAR - NET INCOME/(EXPENDITURE):
FOR THE.YEAR:

Total funds af 1 October 2013

TOTAL FUNDS AT 30:SEPTEMBER 2014

The notes on‘pages:3 to 22:form pait of these finanicial statements:.

Note

GLA WD N

10

Unrestricted  Restricted. Total Total
funds funds funds funds
2014, 2014 2014 2013

£ E £ £
6,898 62540 69,438 126847
17,977 - 17,977 21,008
1,554 - 1,554 1,498
1,185,549 11,454 1,197,003 1222422
1210978 73994  1,285972 1,371,775
2,028 - 1,913
45,827 s 45992
1,483190 87,778 1,231,514
4495 - 3,803
1,235540 87,778 1,323,318 1,283,222
(23,562)  (13,;783)  (37,346) 88,553
1,329,668 93,061 1,422,729 1,334,176 .
1,306,106 79,277  1,385383 1,422,729
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CARLISLE MENCAP LIMITED
(A-company limited by guarantee)
REGISTERED NUMBER; 5595628

 BALANCE SHEET
AS AT'30 SEPTEMBER 2014
2014 2013
Note £ £ £ £
FIXED ASSETS
‘Tangible:assets 14 857,610 : 854,835
'CURRENT ASSETS A
Debtors: 15 165,496 236,014
‘Caisli-at bank and in hand 453,085 , 389,258
618,551 625,272
CREDITORS: amounts falhng ‘dué within
ohe year 16 (90,778) (57,378)
NET CURRENT ASSETS : 527,773 567,894
NET ASSETS ‘ 1,385,383 1,422,729
CHARITY'FUNDS ‘ .
Restricted funds - 4 17 79,277 93,061
Unrestricted funds: 17 1,306,106 - 1,329,668
TOTAL FUNDS 1,385,383 1,422,729

The: Trustees consider that the company is entitled to exernptlon from.the requirement to have an: audit under the.
provisions; of section 477 of the Compames Act 2006 (“the Act") and :members have not required the company to.
obtain an.audit for the year in:question in- accordance with ‘section:476 of the Act. However; an audit is required
in accordance with section 144 of the.Charities Act 2011.

The? Trustees acknowledge ‘the{rk responsabllmes for complylng wuth the requlrements of the Act wnth respect to

the company as at 30 Septe'rnb‘er' 2014 and of its net reéources expended for the: year m accordance with the
requurements of :sections 394:and 395 of the Act and which otherwise comply with the. requnrements of the: Act.
re!attng to financial statements, sofaras applicable to the cémpany.

he provisions applicable to small companies
he Financial Reporting Standard -for Smaller

Entities (effective April 2008).

The financial statements were.approved by the Trustees on 2 lq, l 15 -and sighed .on their
behalf, by: )

The Dﬁfe,s, on. pages 13 to 22 form part'of these financial statements.
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CARLISLE MENCAP LIMITED
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2014

ACCOUNTING POLICIES

11

1.2

1.3

1.4

15

Basis of preparation of financial statements

The financial statements have beeh prepared under the historical cost convention, with the
exception of investments which are included at market value, and in accordance with the Financial
Reporting Standard for Smaller Entities (effective April 2008). The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), ‘Accounting and
Reporting by Charities' published in March 2005, applicable accounting standards and the
Companies Act 2006.

Company status

The company is a.company: limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1 per member of the company.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes.

Restricted funds-are.funds which are to be used in accordance with specific restrictions imposed by.
donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes 16 the financial statements.

Investment income, gains and losses are-allocated to the appropriate fiind.

Incoming resources

All.incoming resources are inciuded in the Statement of financial activities when the company has
entittement to the funds, certainty of receipt and the amount can be measured with suff cient
reliability.

Donated services or facilities are included in income at a valuation which is an estimate of the
financial cost borne by the donor where such a cost.is quantifiable and measurable. No income is
recognised where there.is no financial cost borne by a third party.

Resources expended

Expenditure is accounted for on an accruals basis and has been included under expense catégories

that aggregate all costs ‘for allocation to activities. Where .costs cannot be directly attributed to

particular activities they. have been allocated on a basis consistent with the use of the resources.

Fundraising costs are those incurred in seeking voluntary contributions and.do not include the costs

of: disseminating information in support of the charitable activities. Support costs are those costs
‘incufred dnrectly in 'support. of expenditure on the ‘objects of the company. Goverhance cosis are
those incurred in connection with administration of thé company ‘and comphance with constitutional

‘and statutory requnrements

All resources-expended are inclusive of irrecoverablé VAT.
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1.:

Net-expenditure fromitrading:activities

‘CARLISLE'MENCAP LIMITED.
“(A-company limited by guarantee)

ACCOUNTING. ROLICIES: (continued)

1.6 Tangible-fixed assets and-depreciation

‘Tang:ble frxed assets are - ted ‘«a.t cost less’ deprecnatnen Depreciatlon IS prowded a( rate§

ted to wnte off the‘ costi of ~ﬁxed assets less thelr estlmated residual value, ‘over: ‘their-

2% straxght lme
2% straight:line
- 25% reducing balance
letures f ttmgs and.equipment :  25% reducmg ‘balance

17 Operéting leasiss

ividual personal piengio
C ;arged;to:the Statement:of Financi

Unirestricted

funds;

2014

e

Donations 6,898:
Grants. -

Total
funds
2014

6;898
162,540

Voluntary income 6,898 69,438

TRADING:ACTIVITIES:

Uniestricted  Restricted ‘Total
funds: L S
201 4

£

¥

o, arity trading income:
“Shop income - 7977 ® 17,977 . 24,008




CARLISLE'MENCAP LIMITED
(A company iimited by guarantee)

'NOTES TO'THE FINANCIAL STATEMENTS
FOR THE ' YEAR'ENDED 30 SEPTEMBER 2014

INVESTMENT INCOME

Unirestricted.

funds

2014

£

Interest receivable . 1,554

Restricted’ Total
funds, fuhds
.2014; 2014
£

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted
funds

2014

£

‘Gharitableractivities 1,185,549

COSTSOF GENERATING VOLUNTARY' INGOME
‘Unrestricted
funds
2014
£

Costsiof/gengrating Voluntary ingoiie - 2,028

Restricted. Total
funds: funds
2014:

£

Restricted Total
funds funds
2014 2014

£ £

& 2;028

i . 1 1554

2014
11,454 1,497,003

4,222,422

Total
funds
2013

113

GOVERNANCE COSTS
Unrestricted
funds
2014
£

Auditors! remuneration: 4,495

Restricted - “Total
‘funds funds:

2014 2014
£ £
4,495
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CARLISLE MENCAP-LIMITED
.(A’-pbrijpany limited’ lzg’-g@uhtéé)’

NOTES TO THE FINANCIAL: STATEMENTS
FOR THE YEAR ENDED 30'SEPTEMBER 2014

DIRECTCOSTS

_Administration expenses

Maintenarice: and clearirg.

lnsurance

Premises: -expenses

Motor and travel

Legal &. professtonal fees
Ry

f’ro;ect’ costs
Other expenses
'and salanes

Depreclatlon

SUPPORT COSTS

£

16

_‘eglr‘l\i:ééfs:eixp‘e'n‘sies o
Moloriand travel 738
; 108

147

2,613

Shiop costs

Charitable Total

activities. 2014

35828 42876

4,005111 1,047,252 998,069

64;

‘Costs of

generatmg
voluntarx
income

£

16

‘Charitable:
actmt"" i
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CARLISLE MENCAP-LIMITED:
(A company:limited by guarantee)

NOTES TO THE FINANCIAL - TATEMENTS
FOR THE YEAR ENDED 30 'SEPTEMBER 2014

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

Staff costs’ Deprecuatlon ‘Other costs
2014. 2014, 2014—
£ £. £«.4

Costs of-generating

~oluntary inceine: . 1,742 . 286

Fundraising'éxpenses. 14,519 753 130,555

‘Total
2014

2,028
45,827

Gostsiof denerating funds 16261 753 30,841

Charitable activities 1,000,732 41,247 1228989
Governance - - 4,495

47,855

1,270,968

4,495

1,231,514

3,803

1,016,993 42,0000 264,325

1,323,318

1,283,292.

B e —_——— e e————a T —y e ——————iii
] —_— —————— e ————— B
P " e S ————

ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES:

Activities;
undertakeiv Support
directly: . costs:
2014 2014
& £

Charitable activities: 1,005,111

{GUTGOING] RESOUREES

“Thig is stated affer chaiging:

‘Depreciation.of'tangiblefixed assets;

-«owned by the chanty

Total

2014
&

1,270,968

Total,
2013
£

1,231,514

Dunng the year; no Trustees:received any- remuneratlw

‘During the"year; no Trustees:received any reimbursement:of expenses (2013 - £NIL).
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CARLISLE MENCAP LIMITED
(A company limited by.guarantes).

NOTES: TO THE FINANCIAL STATEMENTS
.FOR THE YEAR.ENDED:30 SEPTEMBER 2014

2014
951,144
64,654
1,195

1,016,993

as'as follows;

rage monthly

=

2014
" No.

Ma 10:
St 9

nagemenit.and administration.
Activities in‘furthetance:of charitable objectives ‘ 75

87

No employee réceived:emineration oriting to.more:than'£60,000'ih either yéar,
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‘CARLISLE MENCAP LIMITED
(A companiy limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR'THE YEAR ENDED 30 SEPTEMBER 2014

TANGIBLE FIXED ASSETS

Cost.

At October 2013
Additions
At:30.September.2014

Depreciation
At1 October 2013
Charge for the year

.At 30, September 2014

Net:book vaiue
At 30'September.2014

At 30:September;2013
DEBTORS

Trade debtors:
Other debtors
Prepayments and'accrued income

Fixtures,

Freehold Leasehold Motor fittings and
property property vehicles equipment
£ £ £ £

167,101 644,185 39,500 161,125
- 30,945 13,830

Total
£

1,014,911
44,775

167,101 644,185 :-7.0,4.4,5 174,955,

1,056,686

.30,077 17,422 32,771 76,806:

3,342 12,700: 4,905 21,053

157,076
42,000

33,418 30,122 37,676 97,859

199,076

133,682 614,063 32,769 77,096

857,610

137,024 626,763 6,729 84,319

2014
£
81,852

83,644

2013
£
139,423
517
96,074

165,496

236014
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CARLISLE. MENCAP LIMITED
(A.company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
'FOR THE YEAR ENDED 30'SEPTEMBER 2014

CREDITORS:
Amounts falling due within one year
2014 2013
£ £
Trade creditors. 16,809 17,329
Other taxation and social security 17,390 -
Other creditors 7,584 28,396
Accruals and deferred income . 48,995 11,653
90,778 57,378
STATEMENT OF FUNDS
Brought  Incoming Resources Carried
Forward resources Expended Forward
£ £ £ £
Unrestricted funds .
‘General Fund 1,329,668 1,211,978  (1,235,540) 1,306,106
Restricted funds
Grace Little Centre- ; 3,412 - (3,412) -
Carlisle Active (Northern Rock) 39,324 - (8,280) 31,044
North Allerdale Nuclear Management 4,583 - {4,583) -
BBC Children' in Need 7,512 3,785 (11,267) -
Cumbria County Council - Childrens Services 38,230 - (3,442) 34,788
Holidays ) - 11,454 (11,454) -
Cumbria County Council - SOKA - 5,482 (5,482) -
People's-Millions . - ‘37,803 (28,730) 9,073
Cumbria County Council - Community Grants L
Fund - 10,750 (8,878) 1,872
Allerdale Youth Bank - 500 - 500
_Care Sector-Alliance Cumbria’ - 2,000 - 2,000
Cumbria:Youth Alliance: . - 2,000 (2,000) -
Duke-of Edinburgh 250 (250) -
93,061 73,994 (87,778) 79,277
Total of funds | 1,422,729 1,285,972  (1,323,318) 1,385,383

Grace Little Centre fundmg is a mixture of fundraising income and-donations-received by Carlisle Mencap
in order to-fund projécts run at the Centre..

Carlisle Active has been funded pnmanly by Nofthein Rock. They are projects aimed at providing leisure
activities for adults wuth learning disabilities.

North Allerdale Nuclear. Management have’ prowded fundmg towards the running of the Wigton Saturday
Club.

BBC Children in: ‘Negd have provnded funding towards- the ‘Team' Leader salary, sessmnal Suppoﬂ
Workers-and varicus non staffing-costs.
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CARLISLE MENCAP LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2014

STATEMENT :OF FUNDS (continued)

Cumbria County Council Children's Services have agreed to fund various: items in relation to the Grace
Little Centre, including the purchase of a néew minibus.

Funding received for Holidays is Iargely_proyided by service users-and their families to cover the cost of
exclrsions andshort breaks.

Curribria ‘County. Council have. provided fiinds for the SOKA project which aims to supply activities for
siblings of children with autism.

People’s millions is Big Lottery Funding for the independence studio — a film making studio for adults with
disabilities;

Cumbria Caunty Council Communvitinrantsia're:p_rovide_d to fund children’s play schemes.

Allerdale Youth Bank have given funding towards the cost of equipment for the Children’s Club in Wigton.
Care ts’éc’:’tb’r":'alliancé ‘have provided funding for staff-training.

Cumbria Youth Alliance have provided funding for play scheme for yoting peaple in Allerdale.

Funding was-provided from the Community Chest in the year to ‘cover the cost of Duke of Edinburgh Gold,

Awards.
SUMMARY. OF FUNDS
Brought. Incoming Resources Carried
Forward  resources Expended Forward
£ £ £ £
Generalfunds 1,329,668 1,211,978  (1,235,540) 1,306,106
Restricted funds 93,061 73,994 (87,778)- 79,277

1,422,729 1,285,972  (1,323,;318) 1,385,383

ANALYSIS:OF NET ASSETS BETWEEN FUNDS

‘Unrestricted  Restricted Total Total
funds funds funds funds
2014 2014 2014 2013
£ £ £ £
Tangible: fixed assets 822,241 35,369 857,610 854,834
‘Current-assets 574,393 44,158 '618,551 625,273
Creditors duewithin one year (90,778) - (90,778) {57,378)

1,306,106 79,277 1,385,383 1,422,729
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(A company.limited by guarantee)

‘NOTES TO. THE FINANCIAL ‘STATEMENTS
FOR THE-YEAR'ENDED 30'SEPTEMBER 2014:

ributions payable
ing ds at theyear

OPERATING LEASE.COMMITMENTS.

-At 30.September 2014.the companyhad. annual:commitments:under-non-cancellable:operating leases. as
“follows$ ‘

RELATED:PARTY TRANSACTIONS:

During‘theiyear 5itrustees (2013:7) were service:users:of the:charity.
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