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Schedule of Agreed Proposals of
Chambers Vehicle Conversions Limited Limited {in Administration) (“the Company”)
in accordance with the Insolvency Act 1986 (“the Act”} and the Insolvency Rules 1986

1 the Admmnistration of the Company continue in order to collect the deferred sale consideration, effect outstanding
realisations of the Company's debtors and finalise any additional matters which require the assistance of the
moratorium,

2. the Joint Admirustrators' time costs associated with the pre-appointment penod of £6,287 50 be paid in full n
accordance with Rule 2 67A(3), from funds held in the insofvent estate,

3 the Jonl Administrators' remuneration be fixed by the tme properly spent by them and therr staff in attending to
matters ansing out of the Administration in accordance with Statement of Insolvency Practice 9 and that the Joint
Administrators be authonsed to draw remuneration as and when funds become available,

4. the Joint Administrators be authonsed to recover all disbursements including category 2 disbursements as defined
by the Statement of Insolvency Practice 9,

5 the Jont Administrators be authonsed to make a distnbution to any secured or preferential creditor in accordance
with Schedule B1, Paragraph 65 Further, to make a distibution to unsecured creditors following court approval, i
accordance with Schedule B1 Paragraph 65 (3),

6. SFP Datastore will charge upfront for the minmum period of two years storage and destruction of the records /
permanent box removal of £20 80 and £9 per box respectively, shorlly following appointment,

7. i the event that the Joint Administrators think that the Company has no property which rught permit a distnbution
to its creditors, they shall be authorised to file a notice of dissolution of the Company pursuant to paragraph 84 of
Schedule B1 to the Act,

8 [n the event that there are or may be further reahisations that result i a dividend to unsecured creditors the Joint
Administrators shall seek to place the Company into Creditors’ Voluntary Liquidation in order to effect a
distnbution  In such cireumstances they will be looking to take the appointment as Liguidators  In accordance with
Schedule B1, Paragraph 83(7) of the Act and Rule 2 117{3), creditors are able to nominate a different person or
persons as proposed Liqudator or Liquidators, provided that the nomation is made after the receipt of the
proposals and before they are approved,

9. as an altemative to paragraphs 7 and 8 the Joint Administrators be able to seek to place the Company Into
Compulsory Liquidation in order to pursue such actions and bning proceedings that only a Liquidator 1s permitted to
brng pursuant to the Act,

10 upon the placing of the Company into Liquidation under paragraph 8 or 9 or the necessary form being filed for the
Company to be dissolved, the Joint Administrators be discharged from hiability In respect of any action undertaken
by them pursuant to Schedule B1, paragraph 98 of the Act,

11 upon the placing of the Company into Liquidation, the Jont Liquidators’ remuneration be fixed on the same basis
as that of the Jomt Administrators’ remuneration, in accordance with Rule 4 127(5A) and that the Joint Liquidators
be authonsed to draw remuneration as and when funds become avalable, and

12. upon the placing of the Company into Liqudation, the Jont Liquidators be authonsed to act i a jont and several
capacity
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Executive Summary

The Company was placed mto Administration on 25 May 2012 The purpose of rescuing the
Company as a going concem was not achisvable The primary purpose of the Administration
was therefore to achieve a better result for the Company's creditors as a whole than would be
hkely if the Company were wound up {without first being in Administration)

The Company was incorporated on 12 August 2005 to provide a vehicle conversion service
The Company's registered office and trading address was Unit 2, Plant Lane Business Park,
Plant Lane, Burntwood, Staffordshire, WS7 3GN The Company also used a storage yard
located at The Land at Piant Lane, Plant Lane Business Park, Burntwood, Staffordshire, WS7
3Ja

The Company operated as a provider of vehicle converslon services In order to assist with
its cash-flow, the Company entered Into an invoice discounting agreement with HSBC Invoice
Finance (UK} Limited 1n 2008 By way of security, HSBC Invoice Finance (UK) Limited
registered a debenture containing fixed and floating charges at Companies House on 3 March
2008 Towards the end of 2010, the Company experienced financial difficulies and despite
an injection of funds from one of the directors, the Company continued to struggle In
Seplember 2011, a new finance agreement was subsequently entered into with SME Invoice
Finance Limted By way of security, SME Invoice Finance Limited registered a debenture
contaning fixed and floaling charges at Companies House on 28 September 2011 Despite
the Company achieving an increase In turnover and having assistance from SME Invorce
Finance Limited, it continued to suffer from cash-flow difficulties and became unable to pay its
debts as and when they fell due SME Invoice Finance Limited became concemed for Its
position and sought the appointment of Administrators

It was envisaged that the pnmary purpose of the Administration would be achieved by a sale
of the business and assets on a going concern basis  Given the lack of avarlable funding,
continued trading of the business was not an opton  The Joint Administrators have since
completed a sale of the Company's business and assets to K&G Bodyshop Limited

The purpose of the Administration is stll In the process of being achieved and there is stilt a
significant amount of work to be undertaken This includes effecting realisations in respect of
the remaining sale consideration, debtor recoveries and continued investigations Into the
Company's affars, The Jont Administrators’ consider that it may be adwisable for the
Company fo continue In Administration for the time being  However, they require the option of
placng it into Credilors' Voluntary Liquidation for distribution purposes in the unlikely event
that there are sufficient realisations in the Administration for & dividend to unsecured creditors
Alternatively, the Joint Admirustrators wiil file notice of dissoluton of the Company at
Companies House should they take the view that the Company has no property which might
permit a distnbution to its creditors, unless they believe that they should present a winding up
petition at court, so that a liquidator can be appointed to further investigate the Company's
affars 1t 1s not proposed to convene a meeting of creditors

Questionnaires have been sent to creditors Responses may assist the Joint Administrators
with their general investigation duties Accordingly, those who have not replied are urged to
doso

SECTIONJAPP,
REFERENCE

Section §

Section 4
and Appendix |

Section 4
And Appendix
I

Section §

Sections 7,11
and 12

Section 13
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Introduction

24

2.2

This Report and Statement of Proposals ("the Report’) Is prepared pursuant to Schedule B1, Paragraph
49 of the Insclvency Act 1986, (“the Act’) In relafion to Chambers Vehicle Conversions Limited (“the
Company"), the purpose of which 1s to provide creditors with a full update as to the present position and
seek creditors’ approval of the next stage of proceedings

The Report also includes information required to be provided to credilors pursuant to Rule 2 33 of the
Insolvency Rules 1986 (“the Rules”) Al stafutory mformation pertaining to the Company s set cut in
Appendix |

The Joint Administrators’ Appointment

3.4

3.2

On 25 May 2012, a Notice of Appointment of an Adminrstrator by Holder of a Qualifying Floating Charge
(Mhe Notice of Appomtment’) was presented to High Court of Justice by soliators PDT on behalf of SME
Invoice Finance Limited ("SME”)

The Notice of Appointment was endorsed with the No 4143 of 2012 Both Simon Frankin Plant and
Daniel Plant were appointed Joint Administrators {"the Joint Administrators”) Pursuant to Schedule B1,
Paragraph 100(2) of the Insolvency Act 1986, the Joint Admimistrators act jointly and severally

Company History, Events Leading to the Administration Order and Pre-Planning Work

41

4.2

4.3

44

4.5

45

4.7

Company History and Events Leading to the Administration Order

Albeil that statutory information is contained In Appendix |, this report provides brief details in relafion to
the Campany's history

The Company was incorporated on 10 August 2005, to operate as a provider of vehicle canversion
services  II's registered office and main trading premises were located a Umit 2, Plant Lane Business
Park, Plant Lane, Burntwood, Staffordshire, WS7 3GN (“the Trading Premises”) The Company also
used a storage yard located at The Land at Plant Lane, Plant Lane Business Park, Burniwood,
Staffordsture, WS7 3JQ (“the Starage Yard") to house vehicles and finished goods

As at the date of Administration, Mr Joseph Chambers {Mr Chambers®), Mr Michael Price-Darby {"Mr
Darby”) and Mr lan Robottom ("Mr Robottom) (collectively, “the Directors®) were the Company's
appointed directors Mrs Lyn Chambers was the appainted Company Secretary

The Company was incorporated In August 2005 by Mr Chambers to utiise his industry expenence within
hls own business. It started trading dunng early 2008, initally from a small workshop in Stafford using a
small number of sub-contracted staff, with work being introduced from Mr Chambers’ former trade
conlacts

As the business grew and the customer base expanded, the Company moved lo new premises to
accommodate growth Further, it employed a number of full time staff

In order to assist with its cash-flow, the Company enterad mto an Invoice discounting agreement with
HSBC Invoice Finance (UK) Limited (*HSBC?) By way of secunty, HSBC registered a debenture
containing fixed and floating charges at Compantes House on 3 March 2008

Trading continued fo increase and by 2008 it had generated tumover of £750,000 per annum The
Company's customer base was expanding with a number of blue chip companies and local authorties
providing new work
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It Is understood that by 2010, the Company required larger premises  Accordingly, It relocated to the
Trading Premises and the Storage Yard Following this, the Company’s turnover increased fo circa
£4 9m per annum.

The Directors explained that at the end of 2010, the Company suffered from a slgnificant loss of ravenue
due to one of its major customers entenng Into Administration and ceasing to trade In addition, another
important customer stopped providing work which had a substantial Impact upen the Company’s cash-
flow

Despite an mjection of funds by Mr Darby, the Company continued to struggle and accordingly, it
approached HSBC fo discuss changing fts facility in August 2011 it 15 understood that an agreement
could nof be reached by the two partles

Accordingly, in September 2011, the Company looked te SME to provide a more suitable facility to assist
with Its ongoing cash-flow requirements An agreement was subsequently reached with SME and
HSBC's liabllity was settied by SME from a new funding line By way of secunty, SME registered a
debenture contaning fixed and floating charges at Compantes House on 28 September 2011

During the first quarter of 2012, the Company achleved its most successful trading perod resulttng 1n a
projected annual turnover of £2.4m  This was largely due to the Company focussing upon smaller Jobs
which required a [ower wnitial outlay and provided for a quicker turnaround and payment

Despite the increased turnover and assistance from SME, the Company continued to suffer from cash-
fiow difficulties due to the Increased costs required for the remaining long term jobs and became unable
to pay its debts as and when they fell due SME became concerned for Its position and sought the
appolntment of Administrators

At Appendix It 1s an Estimated Statement of Affairs as at the date thal the Company was placed into
Administration (the Statement of Affairs”). The Statement of Affars indicates that the Company was
insolvent on a balance sheet basis wath a deficiency to creditors of £437,520

Pre-planning work
The partners of SFP, together with SFP’s staff have undertaken pre-appaintment work in respect of this

matter This work includes printing and reviewing company searches, discussing the positon with the
Directors and SME, holding intemal meetings and dealing with appointment documentation

The Purpose of the Administration

541

The purpeses of an Administration are set out in Schedule B1, Paragraph 3(1) of the Act In short, this
provides that an Admimistrator of a company must perform his functions with the abjective of

511 rescuing the company as a going concern, or

512  achieving a better result for the creditors as a whole than would be likely to be achleved If the
company were wound up (without first being In Administration), or

51.3  reahsing property in order to make a distnbution to one or more secured or preferential
creditors
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5.3

The purposes are therefore a hierarchy of objectives The rescue of a company is the prionty  Next1s to
instead achieve a better return to the creditors as a whole In the event that this cannot be achieved then
the Administrator 18 permitted to realise assets for the benefit of the preferential or secured creditors

In the hight of the insolvency of the Company, the imbal purpose relating to its rescue could only be
achieved through a company voluntary arrangement. This was not considered to be achievable,
although 1t appeared that the second purpose was a viable oplion  Full detaills concerning progress in
respect of this purpose are set out in Section 7.

Events Following the Joint Administrators’ Appointment Leading to Initial Strategy

6.1

62

6.3

6.4

6.5

66

6.7

68

As arescue of the Company was not possible, the primary purpose of the Administration was to obtain a
better result for the crediters as a whole than would be achieved If the Company was simply wound up
(without first being in Administration). This would potentially be achieved with the assistance of a
statutory moratonum, which protecis a company when 1t is placed into Admimistraton  The moratonum
effectively prevents all creditors’ actions being taken or progressed without leave of the Court or the
Administrator's consent, thereby providing a company with breathing space in which a strategy can be
invoked to maximise realisations,

Upon appointment, members of SFP's Adminlstration department and debt recovery division, SFP
Recovenes Limited {*SFP Recoveries”) {collectively, "the Team”) attended the Trading Premises Further,
chattel asset valuers, Winterhill Asset Limited {*Winterhill") were instructed to attend in order to compile a
valuaton and inventory of the Company's business and assets

Upon arrival at the Trading Premises, the Team met with the Direclors, who were provided with SFP's
standard director packs outhming the effect of the Admnistration, together with formal notices to
undertake statutory and non-statutory obligations

The Team obtaned detalls of the Company's history and established its current circumstances |t also
gleaned the vanous informaton and documentation required to discharge statutory and non-statutory
duttes Meanwhtle, a represeniative from SFP Recoveries collated all debtor information in order to
reconstruct debtor files to assist with the recovery of book debts

In addition {o this, the Team worked to gather the necessary financial and operaticnal information in order
to determine whether or not continued trading of the Company was an ophion

The possibility of continued trading whilst in Adminustration was determined not to be a viable option,
given the lack of funding It was also clear that it would not be possible to market the business and
assets 1o a third party given the time restraints

Accordingly, Winterhill advised that an expedient sale of the Company's business and assets to existing
management would generate the best recovery

In hight of the above, the Team enquired whsther or not the Directors would be Interested in purchasng
the business and assets They confirmed that they would be amenable to making an offer

General Progress [n Relation to the Administration

74

Sale of Business

Following receipt of Winterhill's valuation, negotiations were entered Inte during the afternoon of 28 May
2012, with K&G Bodyshop Limited ("K&G"), bemg a company with two of the same Directors,
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An inibal offer of £40,000 was received The offer was considered to be too low by Winterhill Accordingly,
the Team encouraged K&G to make an Increased offer

Following subsequent lengthy negotiations further offers were recelved, albelt at an unacceptable level
A final offer of £64,000 was elicited by the Team which K&G advised would need to be pard over a penod
of 10 months The offer was discussed with Winterhill who adwised that it represented & good realisation
and should be accepted

It was agreed that the Joint Administrators would grant K&G a licence o occupy the Trading Premises
and the Storage Yard (collectively, "the Premises”) to allow time for Il to erther negotate new agreements
with the respective landlords or make alternative arrangements

Accordingly, solicitors assisting in this matter, PDT were nstructed to draft a sale and purchase
agreement ("SPA"} incorporating a licence to occupy the Premises The SPA was circulated for review on
29 May 2012,

The SPA was reviewed by both parties and following various amendments and discussions about the
broad terms of the agreement with the Directors, final drafts were agreed upon  Completion funds of
£5,000 were paid to PDT by K&G, to be held fo its order pending the completion of the sale

A summary of agreed terms were provided to SME, which subsequently provided a deed of release In
order for the assets to be sold without encumbrance

Final drafts of the SPA were circulated on 30 May 2012, for execubon  Followng thls, PDT confirmed
that sale completed at 6 05 pm and that the complstion funds were accordingly released

Information to be provided to Creditors in Accordance with SIP 13

SIP 13 provides that the Joint Administrators should provide detalls concerning the sale of a business as
a going concern to connected parties Given that K&G 1s a connected party, creditors are enlilled fo be
provided with the following information

7941  the consideration for the purchase of the business and assets sold was £64,000 payable on a
deferred basis, being £5,000 upon completion (received), £3,000 on or before 30 June 2012, 7
monthly nstalments of £5,800 (between July 2012 and January 201 3) payable on or before the
30 of each month and 2 monthly mstalments of £7,700 on or before 30 February 2013 and 30
March 2013,

792  the Jont Admnistrators understand that K&G did not take independent legal advice in relation
to the purchase, although 1t was afforded the oppertunity to do so,

79.3 the sale had o be completed as quickly as possible given that there were no funds to continue
trading, thus maximising realisations Accordingly, the sale took place without consultation lo
the Company's crediters, and

794  sscunty has been provided by way of personal guarantees provided by the Directors, in relation
to the deferred consideraton and licence payments

The Employees
On 28 May 2012, a member of SFP's Employment Rights Acl Team ("ERA”) addressed the workforce to

adviss them of the Joint Administrators’ appointment and the indention {0 assess whether or not the
Company could wably continue to trade whilst being in Administration, with a view to invoking a strategy
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Followmg a review of the viability of the Company 1t was concluded that the workforce would need to be
reduced to ensure trading could continue and a sale of the business and assets could be achieved
Accordingly, on 28 May 2012, the Joint Administrators made 4 employees redundant for economic,
technical and organisational reasons

A further update was provided to the remainder of the workforce in the morning of 30 May 2012 fo keep
them apprised of the Company’s position and the Jomt Administrators’ progress

As a result of the sale of the Company’s business and assets completing on 30 May 2012, all remaining
employees transferred to K&G pursuant to the Transfer of Undertakings (Protection of Employment)
Regulations 2006 A lefter was sent to those employees on 31 May 2012 confirming this

Debtors

As at the date of the placing of the Company into Administration, It 1s understood that its ledger was
£171,000, with SME having an outstanding commitment of £147,000 Additional unfactored Invoices
fotalling £3,900 were dentfied by SFP Recoveries and detalls of these have been passed to SME to
upload to the outstanding ledger

It 1s understood that SME wilt be collecting the outstanding ledger and SFFP Recovenes are on hand to
assist, (f necessary In the event of SME being repaxd in full, SFP Recoveries shall seek to have the sales
ledger reassigned and attempt to recover any outstanding balances for the benefit of the Adminsstration.

The Company's Trading Premises

It is understood that the Company occupies the Trading Premises and the Storage Yard pursuant to
lease agreements, An entily associated with the Joint Administrators’ firm, SFP Property Limited (“SFP
Property’) has been nstructed to review both agreements in order to provide advice in terms of value and
disposal

Following completion of the sale of the Company's business and assets, K&G has been granted a licence
by the Jomt Administrators to occupy the Premises. SFP Property has been mstructed fo collect
payments In respect of the licence and to deailt with any assignment or surrender of the leases

Investigation Into the Company's Affairs Prior to the Administration

The Joint Administrators will be undertaking a review of the Company's trading actvities, in order to
establish whether or not there are aclions that may be taken for the benefil of the Administraton and
furthermore, to have sufficient information to enable a conduct report to be submitted n respect of the
requisite directors

Another entity associated with the Joint Administrators’ firm, SFP Forensic Limited {"SFP Forensic”) has
peen mstructed to undertake this work on behalf of the Joint Administrators It has been selected due to
its specialist knowledge in carrying out forensic accounting reviews and submission of conduct reports

Should any creditor have information that may assist with the review, they should bring it to the altention
of the Joint Administrators and / or SFP Forensic as soon as they are abls to
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Additional Issues and Realisations

The Company's books and records have been recovered from the Trading Premises and have been
passed to another entty associated with the Joint Administrators' firm, SFP Datastore Limited {"SFP
Datastore”) An mventory has been prepared and the books and records will centinue fo be stored by
them

Winterhill Is a firm of valuation agents who specialise in insolvency matters They were chosen to work on
the assignment due to therr specialist knowledge in the industry

PDT Is a legal practice who specialise In msolvency appointments by Asset Based Lenders They wers
chosen to work on this assignment due to this speciahism

The Statement of Affairs and the Outcome for Creditors / Joint Administrators’ Recelpts and Payments

8.1

8.2

83

Based upon current information, It 15 unlikely that there will be a dmwdend distribution to unsecured
creditors At Appendix Il 1s an Estmated Statement of Affarrs as at the date that the Company was
placed inte Administration, completed by the Jolnt Administrators A Statement of Affalrs has been
requested from the Directors To date, these forms have nol been returned

In addition to this s a list of creditors whose detarls bave been obtaned from the Company's records and
whose clams have been lodged Please note that the £0 00 balances denote claims that are yet to be
lodged onto the Joint Administrators' system and does not mean that the claim has been rejected or
agreed

Altached at Appendix Il Is the Joint Administrators' Receipts and Payments Account for the period from
25 May 2012 to 1 June 2012

Statement of Pre-Appointment Cost

8.1

92

Attached at Appendix IV are schedules of the Joint Administrators’ tme costs associated with the pre-
administration period (as defined by Rule 2 33(2A)), which total £6,297 50 The Joint Admmnistrators are
proposing resolutions to authonse these costs to be pald In full, plus VAT and disbursements, in
accordance with Rule 2.67A(3) and draw therr costs from funds held in the insolvent gstats These cosls
are to be approved by the relevant creditors or by a Creditors’ Commuttee should one be established, as
detaed in Section 10.

The work undertaken pror to the Joint Administrators’ appointment is outined In paragraph 4.15

The Joint Administrators’ Costs

101

10.2

Given that there may not be a surplus avalable to the unsecured creditors, it looks to be the case that the
third purpose only of the Administration (al paragraph 5.1.3) will be achigved From the outset the Joint
Administrators arranged for members of their team to be present at the Company's trading premises In
order to react fo any 1mmediate issues

To date, the Joint Administrators have undertaken, inter alia, the following actions

1021 anintial review of the trading possion and ascertaining the feasibility of continued trading,

10.22 lhaising with employees and the Directors in order to deal with immediate issues,
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102.3  liaising with Winterhill concerning the valuation and sale of the Company’s assets,
10.2.4 negoliating a sale of the Company's business and assets,

10.2.5 nstructing sohcitors to draft a sale and purchase agreement,

10.2.6  reviewing and agreeing the sale and purchass agreement,

1027 instructing sollcitors to collect sale consideration and forward to the Administraton eslate
account,

102.8 dealing with employees through verbal and written notfication,
10.2.9 reviewing the Company's books and records for creditor information and employee detalls,

102.10 attending numerous discussions with the Directors to determine the Company's posttion as at
the date of Administration,

10.2.11 lraising with SFP Recovenes and SME regarding the sales ledger,
10,242 liaising with SFP Forensics regarding investigation into the affairs of the Company,
10.213 Viaising with SFP Property concerning the Trading Premises and the Storage Yard, and

10.2.14 undertaking all statutory measures including updating credttors, advertising and filing requisite
documents and forms at Companies House and Court

The grade of staff instructed to assist in this matter range from Support Staff who deal with maintenance
of the creditor contact database, assistng with creditor queries and sending reports fo creditors,
Administrators who deal with employee matters, haise with creditors and deblors and manage the
Treasury function of the case and Managers who prepare statutory reports to creditors, returns to
Companies House, other statutory matters and oversee the tax and VAT aspects of the case

At Appendix IV 15 a breakdown of the time that has been incumred by SFF todate At Appendix Xl s a
Guide to Administrators' Fees, being Statement of Inscivency Practice 9

At Appendix V 15 a breakdown of the time that has been incurred by SFP Forensic o date

At Appendix V1 is a breakdown of the time that has been incurred by SFP Property to date

At Appendix VIl is a breakdown of the tme that has been incurred by SFP Recovenes to date

At Appendix Vil is a breakdown of the time that has been ncurred by SFP Datastore to date

At Appendix IX 1s a guide to SFP and its associated entities charge out rales and disbursement rates
Section 13 sets out tha Joint Administrators' proposals The Joint Administrators do not anticlpate a
disinbution to unsecured creditors  On this basis, Rule 2 106 {5A) provides that In a case where the
Administrator has made a statement under paragraph 52(1)(b), If there s ro creditors’ commuttee, or the

committee does not make the requisite determmnation, the Administrator's remuneration may be fixed (in
accordance with paragraph (2)} by the approvai of
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10.11

1012

10.13

10.14

10.15

10.16

1047

10.18

10.10.1 each secured crediior of the company, or
10.10.2 If the Admmistrator has made or intends to make a disinibution to preferential creditors,
1010.21 each secured creditor of the company, and

10.10.2.2 preferential creditors whose debts amount to more than 50% of the preferential
dabts of the company, disregarding debts of any creditor who does not respond
{0 an invitation to give or withhold approval

The Joint Administrators propose that ther remuneration be on a tme cost basis, being the time properly
given by the Joint Administrators and their staff n attending to matters ansing in the Administration under
rule 2 106{2) of the Rules Further, that pre-planning costs are to be paid In full In accordance with Rule
2 67A (3) from funds held m the insolvent estats,

In accordance with the above, the secured creditor has been provided with a copy of these proposals In
addition and for the sake of good order, authonty from the unsecured craditors is also being sought
Unless any objection to the proposed basis of remuneration is notified to the Joint Administrators within 8
business days from the date on which the proposals are sent out, the Joint Administrators will deem the
basis of remuneration approved by both the secured creditors and the unsecured creditors

In accordance with Rule 2 109 of the Rules, any secured creditor, or any unsecured creditor with the
concurrence of at lsast 10% In value of the unsecured creditors, or with the permission of the Court, may
apply to the Court on the grounds that the remuneration or other expenses are excessive Any such
application must be made no later than 8 weeks after receipt of this report

Disbursements and specific expenditure relating to the admimistration of an inselvent estate and payable
to an independent third party are recoverable without creditor approval Such expenditure 1S made, if
funds are avallable from the msolvent estate  If funds are not avalable the payment is made from this
firm's office account and this firm Is relmbursed from the insclvent esfate if and when funds become
available,

Payments made out of a fim's office account and re-charged to an insolvent estate are defined as
‘Category 1 Disbursements' This disbursement 13 explained further under the expenses and
Disbursements heading In the Guide to Administrators’ fees at Appendix XI  There have been no
Category 1 disbursements Incurred to date,

Expenditure incidental to the administration of the insoivent case, which by ifs nature mcludes an element
of shared or allocated costs are recoverabls with creditor approval  These payments are defined as
‘Category 2 Disbursements’ and, once agamn, this disbursement is gxplained further i the Guide to
Administrators' fees at Appendix XI  The following Category 2 disbursements have been [ncurred 1o
date but not yet recharged {o the estate

Postage £ 13998

The fees icurred by PDT, Winterhill, SFP Forenslc, SFP Recovenes and SFP Property are on a fime
cost basis Charge out rates are reviewed periodically

An Administration will continue for a penod up to one year, at which paint It will either be extended by
creditors’ consent or Court Order, be moved 1nto Liquidaton or the company wil be dissolved
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10.19

1020

1021

10.22

10.23

10.24

10.25

Regulation 3A of The Insolvency Regulations 1994 states that the fast Administrator of a company which
has been dissclved may, at any tme after the expiration of a period of one year from the date of
dissolution, destroy the records of the company

In this case, it 1s not anticipated that the Administration will be concluded much earfier than the maximum
one year penod Consequently, the minimum period that the Joint Administrators antcipate holding the
company's books and recards for will be two years

SFP Dalastore’s fees are calculaled on a fixed fes basis for storage, retneval and destruction of books
and records and an hourly rate for any further work carded out, including the prowision of securty
services (where applicable) SFP Datastore will be respansible for holding the Company's books and
records for the required period, and for arranging for the destruction of these records when applicable.

It Is proposed that the charges for the minimum penod of two years storage and destruction of the
records / permanent box removal of £20 80 and £9 per box respectively, will be charged to the case
upfront, shortly following appointment

In the event that the Administration 15 concluded early, the Company is dissolved early and the records
are held for less than the anticipated two year penod, any fees billed and paid in advance will be credt
noted and the funds repaid to the estate as necessary

In the event that the Administration 15 extended, any addibonal charges incurred by SFP Datastore will be
paid as they are incurred

SFP Forensic, SFP Recovenes, SFP Property and SFP Datastore are entities which are associated with
the Jont Administrators’ firm, SFP {*the Associated Entities”) Pursuant to SIP 9 payments made to
outside parties in which the office holder or his firm or any assocrate has an interest should be treated as
a Category 2 Disbursement  In accordance with SIP 9 the following mformation Is provided concerning
the Assoclated Entities

10251 the Associated Entities have been established by SFP to perform functons to which
either the office holder or outside agencies could undertake It 1s considered that by
virtue of therr specialist nature and close proximity to SFP they will achieve better results
than the office halder, his team or any outside agencies would be able to accomplish

1025.2 the Associated Entibes’ remuneration Is on an hourly time cost basis, divided ito 6
minute units and calculated as follows

Entity Basls of Remuneration $Staff Charge Out Rates
SFP Forensic Time Cost £100 - E500*
SFP Property Time Cost £100 - £350*
SFP Recoveries Time Cost £100 - £500"
SFP Datastore Fixed Fee and Time Cost £18 50-£75"

*The charge out rates detarl the bands that will be applied dependent upon the grading of staff
requrred to deal with any one specfic assignment Flease note that these may fluctuate/alter
during the course of the Administration or the placing of the Company to a subsequent insolvency
regime
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1.

12,

10.253 the proposals fo creditors seek the approval of the payment of SiP 9 Category 2
Disbursements  Approval will entitle the office holder to seftle these as and when
deemed necessary without the need for any further authorisation.

Additional Points Required to Be Made Pursuant to the Rules

111 For creditors' general Information, the EC Regulations on insolvency proceedings do apply in this case,
and these proceedings are the mamn proceedings

11.2  Pursuant to Schedule B1, Paragraph 47(1) of the Act, the Jont Administrators may request one or more
relevant persons to provide a Statement of Affairs of the Company  Following the Joint Administrators’
appointment, all active directors of the Company have been requested to provide a statement of affars
although to date, these forms have not been stbmitted

113  The Joint Administrators do not consider that the prescribed part defined under section 176A of the Act
will be payable

The Dispensing Of The Meeting of Creditors

121 Pursuant to Schedule B4, Paragraph 51(1) a copy of the Administrator's statement of proposals must be
accompanled by an invitation to a creditors meeting However, this requirement may be dispensed with
In circumstances where there 15 Iikely to be nothing of substance that the creditors meeting could decide

122 These crcumstances are set out in Paragraph 52(1) which provides that the need to convene a meeting
shall not apply where the statement of proposals states that the Administrator thinks that

1224 the company has sufficient property to enable each creditor of the company to be paid in full,

1222 the company has nsufficient property fo enable a distnbution to be made to unsecured creditors
other than by virtue of payment through the prescnibed element of floating charge realisations,
or

1223 the only objectve of the Admnistraton which the Administrator thinks s capable of
achievement 1s realising property in order to make a distnbution te one or more secured or
preferential creditors,

12.3 In this instance the Joint Administrators are of that the view that paragraph 12 2.3 will only apply in
relation to the Company

124 Notwithstanding this, the Joint Administrators shall be required to summon a meeting of creditors If it is
requested by the Company’s creditors whose debts amount to at least 10% of the total debts of the
Company, by way of service of a Form 2 218, within 8 business days from the date on which the
proposals are sent out.

12,5 If such meeting s requested it must be held within 28 days of the request being received by the Jont
Administrators  Secunty must be given for the expenses of summoning and helding the meeting Al
Appendix X!l is a copy of the Form 2 21B should any creditor wish to request a meeting  If no meeting is
requested the proposals will be deemed to be accepted pursuant to Rule 2 33(5) of the Rules
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13  The Joint Adminstrators’ Proposal

1341

13.2

133

13.4

13.5

13.6

The Administration has enabled the Company to have a breathing space in which to achieve a betler
result for the creditors as a whole than would be likely achieved if the company ware wound up (without
first bemg in Administration)

The prescribed time itmit for an Administration Is 12 months In the event that an Administration lasts in
excess of 12 months, the Jont Administrators have to abtatn creditors’ approval or make an application to
Court to extend its length

it 15 a requrement, notwithstanding the fact that a company is left n Administration for the Joint
Administrators to investigate the company's affairs and submit the appropnate D form to the Department
for Business, Innovaton and Skifls concerning the directars’ conduct

In the event that there are or may be further realisations that result in a dwidend to unsecured creditors
the Joint Administrators shall seek to place the Company into Creditors’ Voluntary Liquidation In order to
effect a distribution  In such circumstances they will be looking fo take the apponiment as Liquidators
together In accordance with Schedule B1, Paragraph 83(7) of the Act and Rule 2 117A(3), creditors are
able to nominate a different person or persons as proposed Liguidator or Liquidators, provided that the
nomination is made after the receipt of the proposals and before they are approved. As an gllemnative,
and should there be no likely funds to distribute to unsecured creditors, the Jont Administrators may seek
to place the Company into Compulsory Liquidation in order to bring proceedings that only a Liquidator
may commence for the benefit of the estale

It 13 proposed that the Creditors’ Voluntary Liquidation would commence from the dale of
acknowledgement by the Regrstrar of Companies that the relevant notice has been filled at Companies
House This procedure, which Is permitted by the Act would circumvent the need for an additional
craditors’ meeting and keep costs to a minimum

In light of the above, and In accordance with Schedule Bt, Paragraph 49(1) of the Act, it 1s proposed by
the Joint Administrators that

1361 the Administration of the Company continue n order to collect the deferred sale consideration,
effect outstanding realisations of the Company's debtors and finalise any addibonal matters
which require the assistance of the moratonum,

1362 the Joint Administrators' tme costs associated with the pre-appointment period of £6,237 50 be
paid i full In accordance with Rule 2.67A(3), from funds held in the insolvent estate,

1363 the Joint Administrators’ remuneration be fixed by the time properly spent by them and their
staff n attending lo matters ansing out of the Adminisiration in accordance with Statement of
Insolvency Practice 9 and that the Joint Administrators be authonsed to draw remuneration as
and when funds become available,

1364 the Jont Administrators be authorised fo recover all disbursements including category 2
disbursements as defined by the Statement of Insclvency Practice 9,

1365 the Jont Administrators be authonsed to make & distribution to any secured or preferental
creditor In accordance with Schedule B1, Paragraph 65 Further, to make a disiribution to
unsecured creditors following court approval, in accordance with Schedule Bi Paragraph 65

(3
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136.6  SFP Datastore will charge upfront for the mmmum peried of two years storage and destruction
of the records / permanent box removal of £20 80 and £9 per box respectvely, shortly following
appomntment,

13.6.7 n the event that the Joint Administrators think that the Company has no property which might
permit a distribution to its creditors, they shall be authonsed to file a notice of dissolution of the
Company pursuant to paragraph 84 of Schedule B1 o the Act,

13.6.8  In the event that there are or may be further realisations that resuit in a dvidend to unsecured
creditors the Jont Administrators shall seek to place the Company mio Creditors’ Voluntary
Liquidation in order to effect a distnbution  In such circumstances they will be fooking to take
the appointment as Liquidators In accordance with Schedule B1, Paragraph 83(7) of the Act
and Rule 2 117(3), creditors are able to norminate a different person or persons as proposed
Liquidator or Liquidators, provided that the nomnation 1s made after the receipt of the
proposals and before they are approved,

13.6.9 as an alternative to paragraphs 13.6.7 and 13 6.8 the Joint Administrators be able 1o seek to
place the Company mto Compulsory Liquidation in order to pursue such actions and bring
proceedings that only a Liquidator Is permitted to bring pursuant to the Act,

13.6.10 upon the placing of the Company into Liquidation under paragraph 13.6.8 or 13.6.9 or the
necessary form being filed for the Company to be dissolved, the Joint Administrators be
discharged from liabllity in respect of any action undertaken by them pursuant to Schedule B1,
paragraph 98 of the Act,

13611 upon the placing of the Company into Liquidation, the Joint Liquidators’ remuneration be fixed
on the same basis as that of the Joint Administrators' remuneration, in accordance with Rule
4 127(5A) and that the Joint Liquidators be authonsed to draw remuneration as and when funds
become available, and

43.6.12 upon the placing of the Company into Liquidation, the Joint Liquidators be authonsed to actina
joint and several capacity

14.  Ancillary

144

142

143

Creditors Questionnaires

The response that has been forthcoming from the questionnaire provided to creditors has proved to be
helpful In relation to the events that transpired up to the date that the Company was placed mnto
Admimstration,

As previously stated in the first circular to the Company's creditors, responses that are receved may
prove Integral to assist with investigations info the Company's affars  Accordingly, if you have not
previously prowided a completed questionnaire, please do so, at your earliest convenience

Directors’ Conduct

Pursuant to the Company Directors' Disqualification Act 1986, it 1s the Joint Admimstrators’ and any
subsequently apponted Liquidators duty to submit a requisite reportform to the Department for
Business, Innovations and Skills (formerly the Department for Business Enterpnse and Regutatory
Reform) concerning the directars’ conduct
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4.4  The reportfform must address all persons holding the position as director during the thres years up to the
date of the onset of Insolvency. Please nole that this is a standard requirement Responses to creditors’
questonnalres may prove extremely helpful conoerning this

if any credtor has any querles In relation to the above, please do not hesitate to contact sither the Joint
Administrators or the Senlor Administrator deallng with this matter, Catherine Harrison on 020 7538 2222

" day of June 2012




Chambers Vehicte Conversions Limited (In Administration)

Report to Creditors & Statement of Proposals

APPENDIX |

¢  Statutory Information




Chambers Vehicle Conversions Limited - In Administration

Statutory Information As Reflected At Companies House

Company Number'
Date of Incorporation:
Previous Names:
Nature of Business-

Issued Share Capital

Director(s)

Company Secretary:

Current Registered Office’

Previous Registered Office:

Trading Address:

Accountants

(5532829

10 August 2005

None Known

Cther business actvities

50 ordinary A £1 shares
50 ordinary A £1 shares
100 ordinary B £1 shares

80 ordinary C £1 shares
20 ordinary C £1 shares

Lyn Chambers
Joseph Chambers
lan Robottom
Edward Chambers
Susan Goodband
Name Appolnted
10/08/2005
01/01/2009
01/09/2011
07/09/2005

Joseph Chambers
lan Robottom
Michae! Price-Darby
Lyn Chambers

Lyn Chambers 10/08/2005
9 Ensign House

Admirals Way

Marsh Wall

Docklands

London E14 9XQ

Unit 2

Plant Lane Business Park
Plant Lane

Bumtwood

Staffordshire

WS7 IGN

Unit 2

Plant Lane Business Park
Plant Lane

Burntwood

Staffordshire

WS7 3GN

Cheadles Chartered Accountants of Stafford
Telegraph House

59 Wolverhampton Road

Stafford

STAT 4AW

Schedule of Cutstanding Mortgages or Charges:

Name

Plant Lane Properties Limited
SME Invoice Finance Limited

Type of Charge Registered

Rent Deposit Deed 16/04/2010

Debenture

Resigned

01/01/2001
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CHAMBERS VEHIGLE CONVERSIONS LIMITED (IN ADMINISTRATION)
ESTIMATED STATEMENT OF AFFAIRS AS AT 25 MAY 2012

Assets (speciiically pledgad)

Dabtors
Less SME Involee Finance Limitad

Estimatod surpivs c/id

Agsats [not specificaily pledged)

Sale of Business and Assets

Estimated total surplus avaliable to unsecured creditors
LIABILITIES
Proforential Creditors

Employee claims - preferential slament

UNSECURED CREDITORS

Employes claims - ur d element
HM Revenus & Customs - VAT f PAYE / NIC
Trade Cradltors

Estimated deflciency as regards 1o creditors

NB Bubject t& the casty and of the A

Notes

bW

Book Value Estimated
to renlise
£ €
174,900 148,685
-148,339 -148,339
26,561 26
64,000 84 000
B0,561 64,328
TBC
FBC
40 395
453 451 501,848

437 520




Chambers Vehicle Conversions Limited (in Administration) (“the Company”)
Notes To Estimated Statement of Affairs as at 25 May 2012

The Company operated a finance facility with SME Involce Finance Limited. A general bad
debt provision of 15% has been applied to the sales ledger.

The Joint Administrators have completed a sale of the Company’s business and assets to K&G
Bodyshop Limited for £64,000. In accordance with the sale and purchase agreement, the Joint
Administrators have recelved funds of £5,000 to date

It Is anticipated that there will be preferential and unsecured claims from those employees
whom were made redundant

These figures have been taken from the Company’s books and records.
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Chambers Vehicle Conversions Limited in Administration)

Report to Creditors & Statement of Proposals

APPENDIX Il

« Joint Administrators Income and Expenditure Account to 1June 2012




Chambers Vehicle Conversions Limited
{in Administration)

INCOME AND EXPENDITURE ACCQUNT

Statement From 25/05/2012
of affairs To 0170612012
£ £
RECEIPTS
Sale of Business and Assets 64,000.00 5,000 00
75,00000
PAYMENTS 000

BALANCE - 1 June 2012 5,000 00




Chambers Vehicle Converstons Limited {In Administration)

Report to Creditors & Statement of Proposals

APPENDIX IV

«  Breakdown of the Joint Admimistrators Fees | Pre-Appointment Fees / Activity Codes
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SIP 9 STANDARD ACTIVITY SUMMARIES

Standard Activity Examples of Work

Administration and Planning Case Planning
Administrative set up
Appoiniment and notification
Maintenance of records
Statutory reporting
Estate accounting
Schedule company books and records

Investigation SIP2
CDDA report
Investigating antecedent transactions

Realisation of assets Identifying, securing, Insuring assets
Retention of title
Debt collection — pre and post appointment
Property, business and asset sales
Communication and negotiations with secured
creditors

Trading Planning
Management of operation
Communication/negofiation with suppliers
Communication/negotiation with landlord
Communication/negotiation with third parties
Monitor goods outwardfinwards
Stock take
On-going employee I1ssues
Travel

Creditors Communication with creditors

Creditor claims {including employees and other
preferential creditors

Form P4 &




Chambers Vehicle Conversions Limited {In Administration)

Report to Creditors & Statement of Proposals

APPENDIX V

s Breakdown of SFP Forensic Limited Fees
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Chambers Vehicle Conversions Limited {in Administration)

Report to Creditors & Statement of Proposals

APPENDIX VI

s  Breakdown of SFP Property Limlited Fees
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Chambers Vehicle Conversions Limited (in Administration)

Report to Greditors & Statement of Proposals

APPENDIX VIl

« Breakdown of SFP Recoverles Limited Fees
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Chambers Vehicle Conversions Limited {in Administration)

Report to Creditors & Statement of Proposals

APPENDIX VIHI

+ Breakdown of SFP Datastore Limited Fees
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Chambers Vehicle Conversions Limited {in Administration)

Report to Creditors & Statement of Froposals

APPENDIX IX

Charge out Rates for SFP main practice and assoclates entities
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Chambers Vehicle Converslons Limited {in Admunistration)

Report o Creditors & Statement of Proposals

APPENDIX X

*  Proof of Debt form




Ruled73  PROOF OF DEBT - GENERAL FORM

In the matter of Chambers Vehicle Conversions Limited (In Adminfstration)

and in the matter of The Insolvency Act 1986

Date of Administraticn Order 25 May 2012

Form 4.25

Name of Creditor

Address of Creditor

Total amount of claim, including any Value Added Tax
and outstanding uncapitalised interest as at the date the
company went into hquidation (see note)

Detalls of any document by reference to which the debt
can be substantiated [Note the liquidator may call for
any document or evidence to substantiate the claim at
his discretion]

If the total amount shown above mcludes Value Added
Tax, pleass show-

{a) amount of Value Added Tax
{b) amount of claim NET of Value Added Tax

If total amount above includes outstanding uncapitalised
interest please state amount

If you have filled in both box 3 and box 5, please state
whether you are claiming the amount shown in box 3 or
the amount shown in box 5(b)

Guve details of whether the whole or any part of the debt
falls within any (and if so which) of the categories of
preferential debts under section 386 of, and schedule 6
to, the Insolvency Act 1986 (as read with schedule 3to
the Social Security Penslons Act 1975)

Category

Amount{s) claimed as preferential £

Particulars of how and when debt incurred

Particulars of any secunty held, the value of the
security, and the date it was given

i

Signature of creditor or person authonsed to act on his
behalf

Name in BLOCK LETTERS

Position wath or relation to cregitor

FormP37




Chambers Vehicle Conversions Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX X

*  Guide to Administrators' Fees
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Chambers Vehicle Conversions Limited (in Administration)

Report te Creditors & Statement of Proposals

APPENDIX XII
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Rule 2.37

(a) Insert full pame and
address of the creditor
making the request

{b) Insert full name and
address of reglistered
office of the company

{c) Insart amount of claim

{d) Ingert full name(s) and
address(es) of creditors
concurring with the
request (If any) and their
claims in the
admmistration if the

requesting creditor's
¢lalm
is below the required 10%

{e) insert details of the
purpose of the meeting

Form P47

Form 2.218

The Insclvency Act 1986 n 2 1 B

Creditor's request for a meeting

Name of Company Company number
Chambers Vehicle Conversions Linuted (in 05532829
Administration)

In the Court case number
High Court of Justice 4313 of 2012

{full namea of court)

I (a)

request a meeting of the creditors of (b)
Chambers Vehicle Conversions Limited (in Administration)

SFP

9 Ensign House, Admiral's Way
Marsh Wall

London E14 9XQ

My clatm in the administration is {¢)

(d)

concur with the above request, and | attach coples of thelr written confirmation of
concurrence

The purpose of the meeting is {e)

Signed

Dated




