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ike many, we had been hopeful that the
pandemic would disappear, but sadly
the chall inued. For ),

and history of the Cemetery Park alive. I'd
like to particularly thank and secognise Fran

we had weathered last year’s challenges well
and we have emerged from this periodina
strong position.

T'm increcibly thankful to the staff,
volunteers, partners ani all wk.o have
continued to support the FoTHCP. It is not

an exaggeration that these contributions are
critical to the survival of our organisation.

As events and volunteering were resumed
and ceased in line with regulations, many
worked hard to keep the site management up
to scratch and continued with online events
to continue to connect with and inspire the
community. I'd like to say a spzcial thank you
to Terry Lyle for freely sharing his experience
and knowledge, and to Diane Fendall for
being a driving force in keeping the heritage
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ber, who has stepped down as Chair
of the Board, for her huge contributions to
the FoTHCP over her terure, and especially
against the additional challenges that the
pandemic has brought. Fran’s guidance
and drive has directly contributed to the
FoTHCP being so well placed to take on new
projects such as delivering the Conservation
Management Plan.

The pandemic has vividy highlighted to me
the value that Tower Hamlets Cemetery Park
has for so many in the lccal area. Tower
Hamlets has one of the highest population
densities ir: the country with & housing mix
skewed towards flats with mir:imal green
space. Many visitors have shared with me
that the Cemetery Park was a lifeline for
them durirg these turbulent times; allowing

them to-2scape to a green space where they
can enjoy a brief moment of respite. For me,
this makes the hard work of the FoTHCP so
worthwkile and I know that many of our staff
and volunteers feel the same way.

‘We Lave also developed and stewarded
2dditional sites in the area including Fairfoot
Road pocket park. Such spaces give us
new ways to connect with the wider local
and provide ial corridors
for non-numan populations to survive and
thrive. The main historic Cemetery Park
site remains our top focus, and we have
begun efforts to develop our Conservation
Management Plan (CMP), a really important
milestone in our stewardship of the site.
‘The CM? will allow us to be better able to
document, celebrate and share the inh

as the police conducted their investigations.
I'was proud of all staff and volunteers who
worked to reassure the community at this
very difficult ime. We remain committed to
making the site a welcoming and safe space
for all in our community.

Sadly the pandemic has impeded our
ticketed events calendar and the number
of corporate groups we could welcome,
which has had an impact on revenues. The
ongoing forecast for many small charities
such as ours has somewhat improved, but
we are working hard to ‘catch up’. We also
acknowledge that amid the wider landscape
there is increased competition for funding.
The inflationary pressures experienced at
the moment, may also make cost control

heritage of the site - from its monuments and
pathways to its stories. We've been especially
pleased to see such kigh levels of interest and
from thz local ity and
in this major ini

kehoid

Like many in the community, we were all
incredikly saddened at the death of Ranjith
Kankanamalage in the Cemetery Park in
Augus. The site was closed for over two weeks

hall dingly, we are thankful
for the financial and in-kind support we have
been given by so many donors, fundraisers

and organisations.

We very much look forward to ‘what’s next’ for
the site we all love so much.

Toby

Interim Chair of the Friends of Tower Hamlets
Cemetery Park
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that the past year has still been very

challenging for those involved in
managing and maintaining the Cemetery
Park. I am immensely proud of how everyone
has risen to this challenge - from developing
new ways of working and keeping in touch,
to maintaining support where needed.
Everyone has done their best to keep a sense
of community and to combat the isolation all
of us have felt at some time or other during
the past year.

I twill come as no surprise to anyone

April 2021 saw many restrictions being eased.
As people’s lives returned to ‘normal’ we saw a
slight drop in the use of the Cemetery Park for
the first time since the start of the pandemic.
In line with government guidance, we were
able to increase the number of community
volunteering sessions we offered and also
welcome some corporate groups back, These
(very-welcome!) sets of hands allowed us

to catch up on and improve the care of the
Cemetery Park beyond the ‘essentials’ we'd
been able to cover with a reduced team. In
particular, we welcomed many corporate
volunteer teams in Autumn who contributed
to the site care before activities were again
ceased as the Omicron variant struck.

The Hands-on Heritage vol ing

National Heritage Lottery Funding for Tower
Hamlets Cemetery Park (THCP), secured by
the FOTHCP. The FoTHCP have subsequently
sought additional support, including from The
Pilgrim Trust and its own reserves.

Michelle, our Community Outreach
Co-ordinator who ran our Nature & Us
programme, left us in July 2021 and went on to
a social prescribing role. Her three years with
us were extremely fruitful and we're grateful
to all the new links and partners we made
because of her. Shell be missed and we wish
her well in her future endeavours.

The grant we were awarded by Tower Hamlets
Council in 2020 to develop the small area of
derelict land to the south-east of the Cemetery
Park continues. Two years into the Fairfoot
Woods project, we see the site is maturing
into a very pleasant place. It's well used by
local residents and visitors and we've received
much positive feedback. In 2022 we will add

a new footpath and gateway into the site,

as well as seating, signage and bins. These
additional green spaces outside of the historic
Cemetery Park walls, including the Ackroyd
Drive Greenlink, form part of a valuable
green corridor heading east out to the Lea
Valley, supporting wider conservation and
P

have proved to be very popular, along with

a new calendar of activities with a heritage
and history theme, showing there is strong
interest in these topics as well as the more
conservation and nature-focused activities.
Beyond these, our Heritage Officer, Claire,
has led the exciting development of our
very-first Conservation Management Plan.
This has involved extensive consultation with
community, park users and stakeholders to
inform short- and long-term projects. The
CMP will help the FTHCP to better document
and understand the existing heritage within
the site, establish a framework for future
work within the site, and improve our visitor
and community offering and experience.

It was originally commissioned as part of
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During the peak of the pandemic, we
continued to host nature focused online
events offering the possibility to the public
to explore the park and how its flora changes
through the seasons. Into 2022, and as
concerns around coronavirus have eased,
we have carefully increased our calendar of
events and activities. We are looking forward
to welcoming new and familiar visitors to the
site as we continue to share the fascinating
heritage and nature of the Cemetery Park.

See you there!

Ken
Cemetery Park Manager

The Friends of Tower Hamlets
Cemetery Park (“Friends”, “FoTHCP”)

Tower Hamlets Cemetery Park offers
everyone a breathing space in the heart of
East London. This woodland cemetery is a
unique place of transformation: a people’s
cemetery, a sanctuary for humans as well

as nature, a place for festivals, field studies
and forest schools. Always changing with
the seasons, it is rooted in the history of
ordinary people, a place of rich heritage that
is full of possibilities and freedom for all.

The Friends of Tower Hamlets Cemetery
Park is an award-winning local charity
working to protect, preserve and care for
the Cemetery Park. Founded in 1990, our
skilled staff and volunteers across nature
and heritage bring energy, knowledge and
vision to the shape and future of the site for
the benefit of all who use it.

‘We are the custodians who seek to protect,
commemorate and share the history of
Tower Hamlets Cemetery Park and maintain
and develop it for enjoyment, remembrance
and learning for everyone. We aim to
improve London’s natural environment;
public engagement and understanding of
its local history; support local health and
wellbeing; and build social cohesion.

Each year we provide hundreds of free
activities and volunteer opportunities for the
benefit of the local community.

Our Mission

‘We work to install an ethos of freedom in the
Cemetery Park as a people-centric charity,
exploring history, improving mental wellbeing
and ging the woodland and meadows in
as light a way as possible.

Cur Yakues

1

Growih

We endeavour 1o ensure
that evaryenc can benefit
from the Cemotery Park
and have the oppoz tasity (0
HTOW 35 d Person,

2

<
Treedom

We champion the possibilities
offered by the Cemetery Patk
to support learning, nature
and heritage.

3

Friendship

widgr community.

4

Openness

We fee! that the Comatery Park
and charity should he actessibie
(0 everyene,
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Heritage

It has been a Lusy year for heritege within the
Cemetery Pa-k. The newly-crzatzd Heritage
Officer staff role has enabled us o supperta
stronger calendar of heritage-focused events
and brings in aew expertise intothe site.
Despite some restrictions on our activies due
to Covid, we have szill hosted over 40 heritage
events and activides over the year. Cver 700
people joinec avents in-person freir guided
tours, information sessions and eceative
heritage crafts workshops. We atzracted

a diverse range of participants inciuding
students and academics (UCL History Society,
Society of Genzalogists), schools and youth
groups, oldar people’s groups and LGBT family
groups. We also welcomed attendees from

Document Ref: JPRCB-WT5SA-F2XHE-TMBHMC:

the USA, Canada, Peru, Ind:a, Banzladesh,
Somalia and across Europe.

Our online events also provzc. pop alas, with
up to 100 participants at each. and attracted
a similarly broad range of attendees. Togics
of interest range from tae his-ory of the
Cemetery Park to family histcry workskops,
and an academic discussion cn death and
Victotian culture.

We also launched a new ‘Hands-Or:. Haritage’
volunteering group which has welcored
around 80 people from the Iocal comrmunity
who have worked within the Cemeter? Park
site, helped to reveal ivy-covered monuments
- some of which have not beer. seen fcr aver
20 years, recorded grave insoriptions for

family enquiries, and supported surveys
of our historic landscape and significant
monuments, These volunteers are also
contributing to new tours and significant
stories emerging from the site.

The Heritage research team have also
continued to meet at least monthly,
collectively contributing over 1,000 hours of
volunteer time. The team met either online or
in hybrid meetings as COVID-19 restrictions
allowed, contending with restricted access to
archive and record offices.

In September we celebrated the 180th
Anniversary of the Cemetery Park (to the day).
Sadly these celebrations were rather more
subdued than the 170th owing to ongoing
restrictions, but we were nonetheless pleased
to mark the occasion as part of the London-
wide Open House 2021.

In November we joined a 2-day virtual

fe , hosted by the A iati
of Significant Cemeteries in Europe:
Cemetourism: Cemeteries with Stories to Tell. It
was heartening to share insights, perspecti

Community & Partners

Visitors

We are pleased that as the pandemic eased,
we have been able to welcome visitors and the
community back into the Cemetery Park and
our additional sites. We have also managed

to restart volunteering and launch some new
events and volunteering opportunities.

This is so important as:

« 9535 of event attendees say they learn
something new at our evenis,

« 85% feel more connected to their comu unity
through our events,

+ §7¢% felt that events and activities impre ve
their mental health and wellheing, and

+97% are likely or very likely to return o an
event in the future,

We are especially committed to diversity,
openness and inclusion, and are proud that
our events and activities reflect this. We are

and challenges with cemeteries across Europe,
and to learn more about visitor experience
and tourism within these historic sites.

As the 2020 Remembrance Service had
been cancelled due to the pandemic, our
2021 service had special significance. We
were delighted to welcome back Trustees,
local Councillors, Cadets from the 24 Cadet
Detachment (The Rifles), Scouts from 4th
and 23rd Poplar, as well as members of the
local community. We would like to give
special thanks to Reverend Peter Turner,
who kindly stepped in at the last minute to
take the service.

Looking to the future of heritage within the
Cemetery Park, in addition to continuing
to build on our volunteering and events
programmes, we have been hard at work
putting together our first Conservation
Management Plan (CMP). The CMP marks
the start of an exciting new chapter for

our organisation with opportunities to
both safeguard and reinvigorate the site

for future generations and better celebrate
both heritage and nature within the site.
The CMP will inform our work for the next
30 years, spanning restoration, preservation
and new initiatives.

also embedding this as a key p

of the Conservation Management Plan,
particularly around physical and virtual
accessibility. We are also eager to host free /
affordable events where possible so that there
are no barriers to participation,

Yolunteers

As a small organisation, we simply could

not survive without the efforts of our
volunteers. From opening or closing the gates
to litterpicking, from seasonal planting to
coppicing and clearing, and from heritage
grave enquiries to nature monitoring,

with everything else in between, we are
appreciative for all these efforts. We are also
eager to ensure that volunteers can learn new
skills and benefit from an increased sense of
community when they are on site.
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Corporates

‘We were able to welcome corporate
volunteering groups back into the site to
help us ‘catch up’ on some of the work
‘which was disrupted due to the pandemic as
well as kick-start some new projects. Some
highlights include:

The next year holds great promise for the
Friends of Tower Hamlets Cemetery Park;
along with the prospect of a lot of hard work!

Our plans for the next year include:

Con.servation & nature

+ Ongoing mai and ds-keeping

as we recover from the lingering effects of
the pandemic

«Finalising regeneration and improvements
to sites outside of the Cemetery Park walls
- i.e. Ackroyd Drive, Fairfoot Road and
pocket parks '

+ Continuing to encourage and nurture
biodiversity within the site across flora
and fauna.

Document Ref: JPRCB-WT5SA-FBXHE-TMBMD -

Heritage & history

« Continuing to develop and integrate
our heritage activities driven by the
Heritage Officer, including volunteering
and events

« Finalising the development of the
Conversation Management Plan and
establishing a framework to initiate
projects which celebrate our heritage

«Develop a proposal to redesign the
civilian war memorial in the Cemetery-
Park working with local architects and
other stakeholders

People & community

« Continuing to engage and support the
local and wider community as they
enjoy the unique space that is Tower
Hamlets Cemetery Park

+ Continuing to offer meaningful and
engaging activities in the Cemetery
Park that support the needs of all
visitors

» Rebuilding our corporate vol and

fundraising bases back to pre-pandemic

levels

« Identifying options to make
better use of the Lodge building, .
including fundraising to realise those
improvements.

Governance

« Continuing to build capacity within
the FoTHCP through staff, trustees and
other key volunteers. This includes
project and programme management
capabilities to support the delivery of
the Conservation Management Plan

« Continuing to refresh and update our
policies and procedures, including

g eand
efforts with a focus on risk management
and health and safety
« Continuing to build our fi al

sustainability through recovering pre-
pandemic income streams and engaging
with Tower Hamlets Council to review
the existing Service Level Agreement.

" PageTofiis
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The Friends of Tower Hamlets Cemetery
Park (FoTHCP) is a company limited by
guarantee (registered company number
5233566) and is a charity registered in
England and Wales (1107136) regulated by
the Charity Commission. It is governed

by a Board of Trustees chaired by Frances
Humber, defined in the Memorandum and
Articles of Association. The company has
340 members whose liability, in the event

of the company being wound up, is limited
to £1.00 each. Membership of the company
is governed in accordance with regulations
within our articles as agreed by the trustees.
The day-to-day running of the Charity is the
responsibility of the Cemetery Park Manager
and the Trustees.

rigsicey
The Trustees set the strategic direction and
ensure the Charity achieves its objectives.
The Trustees oversee governance and are
responsible for upholding the Charity’s values.
The Charity’s governance complies with
the Code for the Voluntary and Community
Sector, and other best practice guidelines
published by the Charity Commission. It has
del d many ional responsibilities
for the Charity’s activities to the staff and
the Trustees provide advice, guidance and
support on an ongoing basis. The Board of
is ised of 11 asof
30th March 2022 and met four times during
the year. It is also supported by a group of
trustees and volunteers who support with
fundraising, policy updates, research and
other organisational activities.

[ PR

Toyraag et ans

vrembe e et £ N
The Board of Trustees must comprise at
least 2 trustees and are elected at the
Annual General Meeting (AGM). Elected
Trustees serve for a three-year term and
are eligible to stand for a second three-year
term, after which they must retire for a
minimum of one term.

Document Ref: JPRCB-WTSSA-FBXHE-TMBMD

Trustee vacancies are advertised
externally unless there are specific skills
FoTHCP are looking for. On occasion,
the trustees may identify and approach
individuals thought to have the right
skills and invite their application to

the Board. New Trustees are formally
appointed at the AGM. The trustees may
appoint Patrons or other honorary post-
holders of the Charity. Such postholders
are honorary only and carry no vote or
other rights.

BTN SITS 1 1)

FoTHCP’s approach to risk management
is proactive and integrated into day-
to-day working. The charity maintains
aregister of risks (governance,

o 1 . "
and maintains mitigation controls and
contingency plans. Items from the risk
register are reviewed quarterly by the
board.

The Trustees confirm that they have
referred to the guidance in the Charity
Commission’s general guidance on public
benefit when reviewing the charity’s aims
and objectives, and in implementing
current and planning future activities.
The Trustees have considered this matter
and concluded:

* That the aims of the FOTHCP continue
to be charitable;

* That the aims and the work done give
identifiable benefits to the charitable
sector and both indirectly and directly
to individuals in need;

« That the benefits are for the public, are
not unreasonably restricted in any way
and certainly not by ability to pay; and

* That there is no detriment or harm
arising from the aims or activities.

ETRaN
The Trustees who served during the
reporting period were:

Toby Sibley (Chair)

Fran Humber (Chair)
Terry Lyle (Vice Chair)
Louise Rebinsone (Vice Chair)
Jasmina Negrini

Karen Baxter

Colin Wiseman (Treasurer)
Marilyn Baltutis

Diane Kendall

Doreen Kendall

Sigrid Werner

Sally Randali

Guy Mitchell

Diane Gibb

Cnasa

Total income for the year amounted to
£238,794 (2020: £221,796). There was a
slight increase from 2020 due to a number
of successful grants to emergency Covid-19
funds as well as our Crowdfunding efforts.
This year we had to rely more heavily on
grants and individual donations to replace
lost income streams from corporate
group donations and event income, Total

iture for the year dto

££9,511 (2020: £162,662) which has
slightly increased due to the addition of

a fourth staff member. Expenditure was
als kept to a minimum where possible
due to unknown likelihood of being able
ta replace lost income. Our key concern is
ta continue to be able to maintain our staff
levels, which has increased our visibility
across the borough, brought new skills tc
FoTHCP, and increased awareness of both
the Cemetery Park and FOTHCP.

The results of the period and financial
position of the charity are shown in the

fi ial The of
Financial Activities shows net expenditure
for the year of £49,283 and a total of
£197,215 being carried forward (of which
£108,024 is unrestricted). Tangible fixed
assets for use by the charity Fixed assets
are set out in Note 9 to the accounts.

The charity receives a modest Service
Levzl Agreement from London Borough
of T>wer Hamlets. The rest of the costs
of the Cemetery Park are covered by
th2 FoTHCP' fundraising via charitable
acdvities and grants.
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The support costs of the FoTHCP are pared to
the minimum and the costs of maintaining
the site are very carefully managed. The
char:ty’s method of estimating the appropriate
level of reserves is aimed at protecting the
contnuity of the core work. In doing so, the
trustees consider: (a) risk to income from
grants, voluntary donations and feesin an
uncertain financial climate; (b) ability to meet
replacement costs of essentia equipment; (c)
abilicy to finance immed:ate cpportunity.

The :harity aims to mair.tain anresricted
rese-ves of up to six mor:ths cf core zosts
{staff, overheads that would maintan
core activities) and three mor:ths of
contingency costs (critical activities that
can not be stopped).

Docurent Ref: JPRCB-WT5SA-FBXHE-TMBMD

FoTHCP have calculated a min’mum target of
£92,045 as follows:

The car-ent unrestricted reserves stand at
£108,)24 so we are currently mezting our
reserve requiremen. Giver. th2 Lncertainty
of furding and incomz in t1e next financial
year, -t is likely our reserves will se reduced
and not exceed our target within a few
months However, the optimum _evel of
reserves is reviewed on an ongoing basis and
at minimum once a year and may increase
next yezr due to addit:onal staff members and
increasing operating costs.

The Trustees are res2onsible fcr preparing
the Trustees’ Ann‘ial Report anc the finaacal
statements in accordance witk. applicable laws
and regulations.

Uzder company .aw the Truste=s must not
aporove the finzn>ial stateme:ts unless thzy
are satisfied tha: taey give a tr2e and fair v.ow
of :he state of the affairs of the charitable
company and of the :ncome resources and
apolication of resources, includ ng the inccme
ani expenditure cf e charitz>le company

In preparing thesz financial statements, the
Trastees are recu:rei to:

«Szlect suitable acczunting pclicies and then

apply them consistently;

+Observe the methods and principles in the
Charities SORP;

» Make jud, and
that are reasonable and prudent;

« State whether applicable UK Accounting
Standards have been followed, subject to any
material departures disclosed and explained
in the financial statements;

« Prepare the financial statements on the going
concern basis, unless it is inappropriate
to presume that the charitable group will
continue in business.

The Trustees are responsible for keeping
adequate accounting records that are sufficient
to show and explain the charitable company’s
transactions and disclose with reasonable
accuracy at any time the financial position

of the company and enable them to ensure
that the financial statements comply with the
Companies Act 2006 and the Charities Act 2011.
They are also responsible for safeguarding the
assets of the charitable company and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees confirm that:

*So far as each Trustee is aware, there is no
relevant audit information of which the
charitable company’s auditor is unaware; and

»The Trustees have taken all the steps that
they ought to have taken as Trustees in
order to make themselves aware of any
relevant audit information and to establish
that the charitable company’s auditor is
aware of that information.

The Independ iner. Anth
Armstrong FCA of Armstrong & Co, has
indicated his willingness to be proposed for
reappointment. This report has been prepared
in accordance with the special provisions of
Park 15 of the Companies Act 2006 relating to
small companies.

Approved and authorised for issue by the
Board of Trustees on 30th September 2021,

And signed on behalf of the Trustees by:

Toby Sibley
Chair of the Board of Trustees
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Statemenis

The Friends of Tower H C y Park
(A Charity Company Limited by Guarantas, company number 5233566)

Independent Examiner's Report
to the Trustees of The Friends of Tower Hamlets Cemetery Park

Vreport on the accounts of The Friends of Tower Hamlets Cametery Park for the period from 1 April 2021 to 31 March 2022, which
are sat out on pages 26 to 36.

This raport Is mada solaly to the trusteas as @ body In accordance with sacton 145 of the Charlties Act 2011 {the Chartties Act) and
regulations made under saction 154 of that Act. My examination has been undertaken so that | might state to the trustees those
matters | am required to atata to them In an Indapendent examiner's report and for o other purpose. To tha fullest extent pemittad
by law, | do not accept or assume responsibllity to anyone other than the company and the trustees as a body, for my examination,
for this repor, or for the opinions | have formed.

Respective responsibilities of trustees and examner

As described on pages 22 - 23, the trustees (who are alsa tha directors of the company for the purpases of campany law) are
responsibla for the preparation af the accounts. The charfty's trustees consider that an audit ts not required for this yesr under
‘section 144 of the the Charities Act and that an Independent examination Is needed.

Having satisfiod myself thattho charty I not subjoct to audh under company law and Is eligibo for Independant examination, t1s my

responsibilty to:

@) examine the accounts under saction 145 of the Charities Act;

b) to follow the procadures lald down In the general Directions given by the Charty Commission under section 145(S)b) of the
Chartes Act, and

©) 1o stato whether particutar matters hava come to my attention.

Basls of Indopendent examiner's statement

My was carrled out | the ganeral Directions given by the Charlty Commission. An examination inchudes
a raviaw of the eccounting recards kept by the charty and @ comparisan of the accounts prasented with those records. It also
includes conslderation of any unusual tems or disclasures tn the accounts, and seeking explanatiens fram the trustaes cancaming
any such matters. The procedures undartaken do not provide all the evidence that would be required In an audh, and consaquently
10 opinion Is gven as to whether the accounts present a ‘rue nd falr view and the report s Imited to thase matlers set out In the
statement bolow.

Indapendent examiner's statemont

In connection with my examination, no matter hes come to my attantion which gives ma cause to belleve that In, any matedal
respect:

- accounting records were not kept In accorance with sectian 386 of the Campanles Act 2008 Act, or

the accounts do not accord With such reconds; or

the accounts do not comply with relevant accounting section 398 Act 2008 other
than any requirement that the accounts gve a true end falr view which I not a matter considered as part of an
Independent examination, o

- the accounts have not been prepared In accardance with the Charttizs SORP (FRS102).

1 have come across no other matters in connection with the examination to which attertion should be drawn In this report In arder to
enablo & proper understanding of the accounts to be reached.

Authony Arustrong

Anthony Armstrong FCA, Independant Examinar
of Armstrong & Co. 4a Printing House Yard
mmawummm Hackney Road

London E27PR

Dated: § Soptember 2022

" Document Ref: JPRCB-WTSSA-FBXHE-TMBMD

The Friends of Tower Hamlets Cemetery Park
(A Charity Company Limitsd by Guarantee, company number 5233566)

Statement of Financial Activities
Incorporating the income and expenditure account
for the year ended 31 March 2022

2022 2021
Unrstictsd  Restrictsd  Endowment  TotalFunds  Totsl Funds
Notes £ £ £ £ £
Income from:
Donations and legacies 3 73,065 87,599 - 140,664 185,500
Charttable acthvities 4 714717 - - T4 52,919
Investments 5 - - 38 83
Other Income 8 - = - . 292
Total income. 144,578 67,589 - 238,794
Expenditure on:
Charitablo activities 7 107,630 92,207 - 199,837 189,511
Total expenditure 107,630 92,207
Net Income/(sxpenditure) for the year 368,948 (24,608)
Not movement In funds pLEz ] (24,508}
Reconcliiation of funds:
Total funds brought forward 13 108,024 89,191 - 197,215 147,832
Totsl funds carviod forward 13 184,972 64,583 - 209,555 187,215
resources and ded are derived from continuing activites.
of financlal activite an income and expenditure account.

The accompanying accaunting policles and natas form en Integral part of these financial statements.
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The Friends of Tower } C

y Park

(A Chartty Company Limitad by Guarantse, company number 5233566)

Statement of Financial Postion
as at 31 March 2022

Current assets:
Debtars

Cash at bank and in hand
Total currant assots

Croditors: amounts failing duo within one yoar
Net curent assets/(labliities)
Total net assets

The funds of the chartty:

Rastricted funds
Unrestricted funds

Total charlty funds

satisfied that

15
15

31 March 2022 31 March 2021
£ £ £ 3
15,167 3,187
200,833 231,002
218,100 22,763
8,545 38,954
167,215
197,215
684,583 89,191
144,972 108,024
200,555 197,215

from audit under Section 477 of the Companies Act 2008 and

ent
that no mamner or membars have requested an audi pursuant to section 476 of the Act

The directors acknawledge thelr respansibifities for:

() ensuring that the company koops proper accounting rocords which comply with Saction 385 of the Companies Act 2006; and
(i) proparing financial statements which give a true and fair view of the stste of affairs of the cheritabla company s ot the end of
the finandlal year and of ita surplus or defici for the ﬁnam:la! year In accordance with tho roquirements of Section 334 and 395 of

the Campanies Act 2006, and which

o the charable company.

this act relating to accounts, 50 far as applicable

‘These financial statements have been propared In accordance with the special provisions of Part 15 of the Companies Act 2006

relating to small companies and with the Financial Reparting Standard 102.

The financlal statements were approved by the Board of Trustees on 5 Saptombar 2022 and slgned on ita bohalf by:

Toty Sibtey

Toby Sibloy
Chalr of Trusteos.

The notas an pages 31 to 35 form part of theso accounts.

i
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The Friends of Tower Hamlets Cemetery Park
(A Chartty Company Umited by Guarantee, company number 5233566)

Statement of Cash Flows
for the year ended 31 March 2022

Cash flows from operatin foa:
Net cash provided by/(uud In) oporating acthvtios

Cash flows from investing activitios:
Dividends, intorest and rents from investments

Net cash provided byi(used In) investing activities

Change In cash and cash ogquivalents In the reporting perfod

Cashand at the boginning
Cash and cash &t the end of the
sto h Flow Statere

1) Reconclllation of nut Incomel(exponditure) to net cash flow from
acth

operating a

N insomel(espenditra) fo the raparting perlod (a3 per the statement of financial

activities)

Adjustments for:
Dividends, interest and rents from investments
(Increass)decraase In deblors
Increasel(decrease) in creditors

Net cash provided byf(used in) operating activitles

2) Analysis of cash and cash equivatents
in hand

Total cash and cash equivalents

pariod
200,833 231,002

2022 2021

£ £
{30,105) 66,704
36 83

[ E—

(30,069) 68,787
231,002 164,215

2022 202

£ £

12,340 49,283
(36) (83) .

(12,000) 1,931

(30,409) 15,578

o

2022 2021
£




The Friends of Tower Hamlets Cemetery Park
(A Charity Company LimHed by Guarantee, company number 5233566)

Accounting Policles
for the yoar ended 31 March 2022

Tha Friends of Tower Hamlets Cametary Park

y Company Y pany

Accounting Policies
for the year ended 31 March 2022

anu of preparstion
h with:

a) Aoafeeue UK ecoounting standards, Im:md!ng Financia Reporting Standard 102 The Financia) Reprting Standard epplicable in
the UK and Republic of Ireland (FRS 102).

b) Alnmnﬂng and Rewth\g by Chartiles: Statement of Recommended Practice applicable to charkies proparing their accounts In

inancial Reporting Standard applicable in the UK and Republie of retand (FRS 102) (eflective 1 January

zms) (Chadﬂa.l SORP FRS 102);

<) the Companies Act 2008.

Public benofit entity
pany mests a under FRS 102.

Gnlnu concern

from rous, such as grants, service lovol egreements and other
gwammurm| o7 NGO sourcoe, The stoes consider hat tors aro o mataral uncartltias about the ikalhood that i suppart
will continue.and accordingly, the

Income racognition

Income is recognised when the company has a contractual of other right o its receipt, It ks probable that the income wil be recatved
and that the amount can be measured reliably. Incame with conditions attached to s recelpt Is recognised when thase conditions
have been fufilled.

Intarest on funds held on depositis Includod when recelvable and the amount can be measured reliably by the chartty; this is
nommatly upan notification of the Interest pald or payable by the bank.

Expenditure recognition

Expenditure is eccrued 83 500n as  liabiilty is considered probable, and the amount of obiigation can be measured reliably. The

charity is not reglstered for VAT and accordingly expenditure Includes VAT where eppropriate.

Expenditure included In Raising amounts Incurred d other donations.

Chartable expendiur Incutes thosa casts expendod tnffling the :mmy. uﬂndpal ‘objects, as outined in the Repart of the

Trustees. These include grants

- Grants payable are payments made to third parties In furtherance of the cr-a-ws ‘objects. In the casa of an unconditiona! grant
offer this is accrued anoe the recipiont has been notified of the grant eward. The notification gives the recipient a reasonable
expectation that they will recelve the grant. Grants awands that are subject to the recipient fulfiling perfermance canditions are
anly accrued when the reciplent has been noified of tho grant and any remaining urfulfiled condition attaching to that grant is
outside of the control of the chartty.

- Govemance costs comprise all costs Involving the public sccountability of the charty and tts compliance with regulation and good

practice. These costs Include costs the

- Rentals under operating leases are charged as Incurrad over the trm of the fease. .

Costs are allocated directy to projacts y can be identified as that project. Other

betwaen the funds based on staff time spant on th fund activities or other appropriate criteria.

Deferred income

tncom recelved which I otherwisa not expendable perlod is deferred to the period in which it meets the

crttaria for income recognition.

Reatricted Funds
Resbictad funds are to be usad for spacified purposos a3 Laid down by the funder. Dirct and support expendituro which maes these
criteria are identified to the fund together with a felr allocation of other costs.

22
" Document Ref: JPRCB-WT5SA-FBXHE-TMBMD

Tanglblo Fixed Assats
Tangible fixed assets are stated at cost loss deprociation. Depreciation Is pravided at the following annual rates in order to wite off
‘each esset over its estimated useful life.

Computer equipment - 25% on cost
Fumiture & fotures -20% on cost

The Friends of Tower Hamlets Cemetery Park
{A Charity Company Limited by Guarantee, company number 5233566)

Notes to the Accounts
for the year ended 31 March 2022

Incoming resources
The incoming resources and surplus are attibutable to the principel activities of the charity.

2 Netincoming rescurces . 2022 2021
sources ara statad & [3 €

Independeri Examinor foos - eparting sarvico. 1,600 1,440

Independent Examiner's fees - other services 624 480

Trustees' emoluments -

foes, bonusas, expen &nd estimatad non-cash banefits recatvable. All trustees sarve in
8 Y capacity and da not pay thelr sarvioes.
2021
3 tncome from donations and togacies Total
£
Doraions - IMMwaIs 26,332
413%
Dovmﬁam erganissions 3,784
110,344
mwng general 3,640
2021
4 tncome from charitable activities Total
£
Membership - Individuals 4,608
LBTHSLA 31,800
Course Fees 10,887
Corporate deys 5344
p— 21
202 2021
S tncome from investments Unrestricted  Restricted Total Total
£ € 3
Interest roceived 38 - E) 8
38 - 35 [:4]
. 2022 2021
€ Othor other Income Unrostricted  Restricted Total Total
€ € £
Other Income . N N 202
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The Friends of Tower Hamlets Cemetery Park
(A

ty Company Limtted by umber §233566)

Notes to the Accounts
for the year ended 31 March 2022

Opening  Incoming.  Resources  Transfers & Closing
16 Restricted funds: prior period batance  resources  expended gainai(losses) batance
£ £ [ 3 £
Cheshire Community - 5478 - - 5478
East End Emergency - 1,228 633 - 595
Fairtoot - 35000 774 (106) 34120
Groundwark 4,064 - 4,204 180 -
Heritage Emergancy - 18,600 18,600 - -
Heritage Fund 49,130 - 17,438 - 31,692
Heritage Lottery Fund 302 - - - 3028
London Dock community - 2715 - - 2745
Small grants 5000 - 2,020 - 2,980
T 4910 - 308 - 4804
Tower Hil Trust 1,980 - - - 1,980
Tree of Hope - 2,000 - - 2,000
Veolia 999 1,423 3,144 ™2 -
Restrictad funds (continued)
Projects financed by restricted funds are suppartod by 9 m ﬁmdlng 1. in
arsars or boginning of th
income flows. wnm rostricted projects ond the year with a defici, this is met by aftar yearend mmasa income mmsfnrs from
unresrictod funds

(Cheshire Communlty To care and Improve Towar Hamiets Cemetary Park and ofher vital greenspaces in the borough
o (mylvvn local heatth and wellbeing, th localenviranmrnt,understanding of the area’s istory

through twice y d sessions such as therapeutic
gamenlng and nature walks.

[CMS Soctal Impact To create a customer management system via Salesforce.

Cultural Recovery fund Stafl and avent costs to help replace lost revenus.

D*Oyly Carte: Funds to support ou:

[East End Emorgency "Covid smergency funding to support addiional equipmen and FRE costs To allow our work to
continve.

Fairfoot Improving Fairfoot Road greenspace for the local community end blodiversity.

Groundwork Improvements to Shandy Park mmush rvmoval of tammac and plmlﬂnn ‘of bulbs and wildfiowsrs,
supported by

Harftago Emorgency Covid emergency funding S A o allowus o
continue working with the mmlmml(y

Herftage Fund To hire 8 Heritage Officer to devel

maintenance plan for Tower Hamlets Cemetery Park over 2 years. In doing 80, the heritage of
THCP wiil be accessible to a wider range of people.

Horftags Lottery Fund Funda o upece esearc nk e e ofthe 204 sericn poscelvho o ol e diin
World War One and onthe War Graves
Memerlal inside the Park.

London Dock community ‘Naturo based summer programme for young peapis.

|Ocean regenaration Funds to create a new wildflower meadow In Shandy Park.

[Radeilffo Trust Funds o provide groerwood woring courses for disadvantaged communfies.

Small grants Establishing an “Elder Traes” communty Group for B over 608 for Wo-hour Sasslons, once per

week (37 In total). Sessions would Include activities such as sit-and-sense, walk-and-talk,
nature crafts, wild foods, planting and bird spotting.

[VFL Finding Your Feat: exploring Mils End, step by step'is & mmuk ‘projoct designed o
tiving in the Mile
Ocean Estats, Leopald Estato and East End Homes —to walk more rogularly and oommmiy
I Tower Hill Trust Funds the Cematery Park, supported by

training opportunities for partner Grounded Ecotherapy, and voluntaering apportunities. Funds
for the Wild Homes projoct, improving habitats and providing training in countyside skills.
Funds for grass cutting.

Tros of Hope Callaboration with Pavemen2Catwalk 1o craats & facycled el installation that wil opresari a

tree of hope with the local community.
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The Friends of Tower Hamlets Cemetery Park
“

ty Company Y pany 5233566)
Notes to the Accounts
for the year ended 31 March 2022
(Voolis Funds for the Improvement of meadow areas of Tower Hamiets Cemetary Park, Scrapyard
Meadows and Ackroyd Drive including training opportunities for voluntoers.
Genoral Designated  Restricted  Endowment
17 Netassots to tunds: tunds funds tunds tunds Total
€ £ € £
Curent assets 151,517 - 64,583 - 216,100
Current llabiliies (6.545) - - - 8,545)
Net assats reprasented by funds _1'}1‘5721 & - "'2*!!55)‘
General Designated  Restricted  Endowment
18 Net asssts attributable to funds: prior perlod funds funds funds funds Total
€ £ € £
Cumrent assets 137,003 - 97,166 - 234,169
Current liabilties 28,979 - 975 - (36,954
Net assets rapresentod by funds _\‘lr!'lml - _g‘ml - _&Tﬂsl
19 Taxation

“The company is a registered charity. Accordingly, it is exempt from taxation in respect of income and capital gains to the extent that
these are applied to its charitable objects.

20 Post balance shost everts
Thero wers o significant post balance sheet avants.

21 Penslon commitmeants
The charity contributes to employees defined contribution stakeholder pension schames. The essts of the schemes
are hetd separately from those of the charity in an indapendently administered fund.

2021
Tha unpald g &t tho ye d were: £ ‘eso: 2,151

22 Contingent fabllitles
The charitable company had o material contingent liabiliias at 31 March 2022 nor at 31 March 2021.

23 Related parties
The ¢l !

24 Transactions with trustees
™ during the year.

25 Gifts In kind and volunteers
Ouring the yoar bi y benefited from unp performed by voluntoers.

26 Major funders
tn Saction 37 of the L and Housing Act 1989 the following grants and thelr purpese Is confirmod:
Funder Project namo / Purposo of
Landan Borough of Tower Hamlets Perk maintonance end litter picking £ 31,900

27 Company status
“The company Is limited by guarantee and has no share capital. The guarantors liabiity in the event the company is wound up is
restrctod to @ maximum of £1 each.
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The Soanes Centre
Southern Grove
1020 89831277
Email: contact@fothcp.org

The
Mile End

Tel
Document Ref: JPRCB-WTSSA-FBXHE-TMBMD




