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Report of the trustees and directors

The trustees (most of whom are directors of the chanty for the purpasas of the Companies Act} present therr
report together with financal statements for the year ended 30 June 2012

Structure governance and management

Constitution

National Allotment Gardens Trust 1s a company imited by guarantee by its Memorandum and Articles
of Association dated 21 January 2005 The chartable company was incorporated on 2 June 2004 and
registered as a chanty on 17 February 2005

Organisation structure
There 15 a Board of Trustees, most of whom are directors of the company, who consider all significant
expenditure and other requests at ther meetings

The present membership of the Board 1s set out on the flysheet. Except as otherwise noted, all
trustees/directors served throughout the year Trustees are invited to join the Board generally on the
recommendation of existing trustees and do not serve 2 minimum or maximum penod as trustees

Risk Management

The Trustees have assessed the major nsks to which the charity 1s exposed, in particular those related to
the operations and finances of the chanty, and are satisfied that systems are in place to mitigate the
chanty's exposure {o major nsks

Traiming of trustees
There 15 no formal training programme for trustees The frustees have wide expenence and most have
many years service as trustees

Objectives and activities

Objectives
The objects of the charity are

to promote the benefit of the public without distnction of sex, or of pahtical, religious or
other opinions by associating statutory authonties, voluntary organisations and the general
public In a common effort to advance education and to provide facilities in the interests of
social welfare for recreation and cther leisure ime occupation (in particular facilities for
allotment and recreational gardening) with the object of improving the conditions of life for
those who have need of such facilites by reason of their youth, imfirmity, or disablement,
poverty or social and economic circumstances

to advance the education of the public at large, in allotment and recreational gardening,
protection and improvement of the natural environment through best environmental practicas
especially by encouraging reduction, re-use and recycling, and related subjects and in the
panciples of self-discipline and good citizenship and through their leisure tme activities so
that they develop their physical, mental and spintual capacihes and grow to full matunty as
individuals and members of society
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Achievements and performance

We are a partner in the Local Food Programme with fourteen other like minded NGOs This programme
15 led by The Wildlife Trust and has had many applicants from the allotment world, funding 1s over 7
years

in 2012 the NAG Trust 1s looking to secure funding to develop its web site as an educational resource
highlighting good practice and shanng good practice 1n allotment gardening, vegetable growing and
community building

Also setting up workshops to train allotment association officers in skills relevant to their postion

We are also looking for relevant commercial sponsors who will support cur work promoting the many
benefits of allotments, allotment gardeming and the hentage of allotments in the UK

Financial Review
There was a profit for the year amounting to £77,003 (2011 deficit £351)

Investment Policy
The Trustees consider that the chanty has sufficient funds for them to be invested for the longer term

Reserves Policy

It i1s the policy of the trustees not to hold specific reserves The purpose of the unrestricted funds
(‘free reserves’) is to provide all services as set out elsewhere in this report  In general, the aim is to
maintain liquid assets at a level equivalent to 5 years operating costs.

Funding R
The trustees are satisfied that, coupled with their intention to seek additional funds, the chanty's assets
are avallable and adequate to fulful its obligations
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Trustees' responsibilities for the accounts

The trustees (most of whom are also directors of National Allotment Gardens Trust for the purposes of
company law) are responsible for prepanng the Trustee's Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdem
Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the chantable company and of the incoming resources and
apphcation of resources, including the income and expenditure, of the chantable company for that
pericd In preparing these financial statements the trustees are required to

Trustee's responsibilities for the accounts

select surtable accounting policies and then apply them consistently
make judgements and estimates that are reasonable and prudent
state whether applicable accounting standards have been followed, subject to any matenat
_ departures disclosed and explained in the financial statements __ _ = _
prepare the financial statements on the going concerm basis untess it is nappropnate to
presume that the chartable company will continue in business

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the chantable company which enable them to ensure that
the financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the chantable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanties

Small company exemption
‘This report has been prepared in accordance with the provisions applicable to companies
subject to small companies' reqme

BY ORDER OF THE BOARD

S | Fleetwood i

Director
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Accountants report to the board of directors/trustees on the unaudited financial statements
of National Allotment Gardens Trust (A company limited by guarantee and not having a share
capital)

As descnibed on the batance sheet you are responsible for the preparation of the financial statements for the
year ended 30 June 2012 set out on pages 2 to 9 and you consider that the company 1s exempt from an audit
in accordance with your instructions we have compiled these unaudited financial statements, in order to assist
you to fulfil your statutory responsibilites, from the accounting records and information supplied to us

PETER JROCKLEY FFA FFTA
ACCOUNTANT & TAX ADVISOR

Nottingham

£ %W 2o 12,
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Principal accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and comply with the
Companies Act 1985 The financial statements have been prepared in accordance with the Statement
of Recommended Practice Accounting and Reporting by Charities the (SORP) published in March
2005 and applicable accounting standards Where appropniate, comparative figures have been restated
They have been prepared under the histoncal cost convention

The financial statements have been prepared in accordance with the Financial Reporting Standard for
Smaller Entities {effective January. 2007y .

The principal accounting policies of the chantable company have remamned unchanged from the
previous year and are set out below

Incoming resources

Donations and gifts

All monetary donations and gifts are included In full in the financial statements when receivable,
provided there are no donor-imposed restrictions as to the tming of the related expenditure, in which
case recognition Is deferred until the pre-condition has been met

Gifts-in-kind are accounted for at the trustees’ estimated value to the chanty or sale value as follows -

assets received for distribution by the charity are recognised only when distnbuted

assets received for re-sale are recognised, where practicable, when receivable or otherwise
when sold

gifts of fixed assets for chanty use or funds acquiring fixed assets for charty use are accounted
for immmediately on receipt

Cash collected 1s not recognised as income until it reaches a trustee of the chantable company
Grants receivable )

Revenue grants are credited as incoming resources when they are recesvable provided conditions for
receipt have been complied with, unless they relate to a specified future penod, in which case they are
deferred >

Investment income
Investment income, Including associated income tax recoveries, 1s recognised when receivable
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Resources expended

All expenditure 1s accounted for on an accruais basis and has been listed under headings that aggregate
all the costs related to that achvity Where costs cannct be directly attributed they have been allocated
to activities on a basis consistent with the use of the resources

Direct costs are allocated on an actual basis to the key strategic areas of activity Overheads and other
salanes are allocated between expense headings on the basis of ime spent

Governance costs are these incurred in connection with the management of National Allotment

Gardens Trust assets, organisational administration and complance with constitutional and statutory
requrements

Fund accounting

Restricted funds are to be used for specified purposes laid down by the donor Expenditure for those
purposes is charged to the fund, together with a fair allocation of overheads and support costs

Unrestncted funds are donations and other incoming resources receivable or generated for expenditure
on the general objectives of the chanty

Financial instruments. Disclosure and Presentation

As the company 1s limited by guarantee, and not by shares, all financial instruments are classified as
financiat habilities
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Statement of financial activities

Total Total
funds funds
Note 2012 2011
£ £
Incoming resources
Incoming resources from generated funds
Voluntary tncome 1 80,115 2,153
Investment income 2 19 5
Total incoming resources 80,134 2,158
T Resources expended - T
Chantable activities 3 1,685 1,387
Governance costs 4 1,446 1,122
Total resources expended 3,131 2,509
Net incoming resources 77,003 - 351
Fund balance brought forward at 1 July 2011 7 5,663 6,013
Fund balance carried forward at 30 June 2012 7 82,666 5,662

Alt iIncoming resources and resources expended relate to unrestricted funds

The accompanying accounting policies and notes form part of these financial statements
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Balance Sheet

Note 2012 2011
£ £

Current assets
Cash at bank 82,666 5,662
Net current assets 82,666 5,662
Reserves 7 82,666 5,662

For the year ended 30 June 2012 the company was entitled to exemption from audit under Section
477 of the Companies Act 2006 Members have not required the company to obtain an audit of
its accounts for the year in question in accordance with Section 476 of the Companies Act 2006

The directors acknowledge their responsibility for complying with the requirements of the
Act with respect to accounting records and for the preparation of accounts

These accounts have been prepared in accordance with the provisions applicable to companies
subject to small companies' regime

The financial statements were approved by the Board of Directors on

S | Fleetwood
Director

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

1 Voluntary income

Donations

10

2 Investment income

Bank interest

3 Charitable activities

Printing and stationery
Mileage and telephone expenses
Sundry expenses

4 Operating Cost

Accountancy & Professional Fees

2012 2011
£ £
80,115 2,153
80,115 2,153
2012 20m S
£ £
19 5
2012 2011
£ £
187 24
1,446 1,298
52 65 |
1,685 1,387 |
2012 2011
£ £
1,448 1,122
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5§ Payments to trustees/directors and connected persons

No trustee/director received any remuneration in the year, directly or ndirectly, from the
chantable company

Expense reimbursements made to trustees dunng this year related to day to day running
costs of the chanty

6 Tax status

The chanty has receved approval from H M Revenue and Customs regarding its tax
exempt status

7 Unrestricted funds

Total

E

At 1 July 2011 5,663
Incoming resources 80,134
Resources expended - 3,131
At 30 June 2012 82,666

8 Share capital

The company 1s hmited by guarantee The members have agreed to contribute to the
assets in the event of winding up to an amount not exceeding £1

9 Capital commitments
The company had no capital commitments at 30 June 2012 or 30 June 2011
10 Contingent liabilities
There were no contigent habilittes at 30 June 2012 or 30 June 2011
11 Controlling related parties

The directors are the company's controlling related party by virtue of therr office




NATIONAL ALLOTMENT GARDENS TRUST (A company limited by guarantee
and not having a share capital)

FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

Management information

The following pages do not form part of the statutory financial statements.
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Income and expenditure account 2012 2011
£ £
income
Donations 80,115 1,153
Royal Society of Wildlife Trust - 1,000
80,115 2,153

Investment income
Bank interest 19 5

80,134 2,158

Less expenditure

Administration costs

Printing and stationery 187 24
Expenses, mileage, telephone etc 1,446 1,298
Accountancy & Professional Fees 1,446 1,122
Sundnes 52 65

3131 2,509

Profit/iDeficit for year 77,003 - 351




