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Governors’ report Year to 31 August 2013

The Governors of the City of London Academy (Southwark) Limited (the Academy), who are
also dwectors of the Academy for the purposes of company law and trustees for the
purposes of chanty law, present their statutory report and the audited consolidated financial
statements for the year ended 31 August 2013

The financial statements have been prepared in accordance with the accounting policies set
out on pages 24 to 26 of the attached financial statements and comply with the Academy's
memorandum and articles of associaticn, applicable laws and the requirements of the
Statement of Recommended Practice “Accounting and Reporting by Chanties” 1ssued In
March 2005 ('SORP 2005")

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and principal activities

The Academy s a company imited by guarantee (Company Registration No 04504128), an
exempt chanty regulated by the EFA and was established on 6 August 2002 to develop a
new school in North Southwark The Academy’s memorandum and articles of association
together with the Funding Agreement, dated 4 September 2003, entered into with the
Secretary of State for Education are the primary governing documents of the Academy

The principal activity of the Academy 15 to advance, for the public benefit, education in the
United Kingdom by establishing, maintaining, operating and developing a secondary schoo!
offenng a broad curnculum with a strong emphasis on, but net imided to, business,
enterprise and sport

The Academy has adopted a “Scheme of Government” approved by the Secretary of State
for Education The Scheme of Government specifies, amongst other things, the basis for
admitting students to the Academy, the catchment area from which the students are drawn
and that the curnculum should comply with the substance of the national curnculum, with
emphasis on business and enterprise and sport and their principat applications

Legal status

There are four members of the Academy, W Fraser OBE, Sir David Woeotton, Reverend Dr
M Dudley and B Joicey (representative of the EFA) who undertake fo contnbute to the
assets of the Academy in the event of it being wound up while he 1s a member, or within one
year after he ceases to be a member, such amount as may be required, not exceeding £10,
for the debts and liabilities contracted before he ceases to be a member

The articles of association require the members of the Academy to appoint at least three
Governors to be responstble for the affarrs of the Academy and the management of the
Academy
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Governors’ report Year to 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Governors

The Academy's Governing Body compnses eight Governors nominated by the Sponsor, the
Academy's Principal, two parents of pupils at the Academy, one Governor nominated by the
London Borough of Southwark, one member of the teaching staff (other than the Principal),
one member of the support staff

Regard 15 given to the skills mix of the Governors to ensure that the Board of Governors has
all the necessary skiils required to contnbute fully to the Academy’s development

The Clerk 1s responsible for Governor induction and training, and has arranged for each
Governor to receive a current copy of the Guide to the Law The London Borough of
Southwark offers training days for those requinng them

The following Governors were n office at 31 August 2013 and served throughout the year,
except where shown

Governor Appointed Resigned

Mr W B Fraser OBE (Chairman)

Mr R Bannuster (Principal)

Mr J Chin

Ms E Davies

The Rev Dr M R Dudley

Mr!1S Gan 14 May 2013 8 October 2013
Mrs S Geddard

Ms J Hole

Mr G Lewis

Lord Roy Kennedy 29 January 2013

Mr J L Simons 26 March 2013
Mr P Scott 9 July 2013

Mr A Smyth

Mr S Stanley

Sir David Wootton

No Governor received any remuneration in respect of their duties as Governor from the
Academy duning the penod Mr R Bannister was remunerated in his position as school
Principal, and Mr G Lewis and Mrs S Goddard were remunerated as employees of the
Academy

During the year under review, the Governors held six (2012 — six} Board meetings
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Governors’ report Yearto 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure
The Board of Governors meets twice each term to receive reports from its sub-committees
and manage its strategic objectives

The Board has two main committees

+ The Finance and General Purposes Committee, which meets at least termly to consider
the annual budget, the management accounts and any premises requirements, and

¢+ The Curnculum and Community Committee, which meets at least termly to consider
curricular and local community 1ssues

The Board has three other Commiitees that meet on an ad-hoc basis

+ The Audit and Risk Commitiee, compnising the Responsible Officer, two sponsor
governors and the Principal ,which meets at least termly to consider the auditor's
reports to the Responsible Officer and nsk management,

+ The Pay Committee, comprising three sponsor Governors, which meets to review and
approve the Principal's recommendations on the salanes of the senor staff, and

+ The Prncipal's Pay Panel, comprising the Chairmen of the Finance, Audit and Pay
Commuttees which meets annually to set the Pnincipal’'s pay

The day to day management I1s delegated to the Pnncipal, who has appointed a Senior
Leadership Team, which meets twice weekly with the Principal

Risk management

The Board of Governors has drawn up a formal nsk management process to assess
business nsks and implement rnsk management strategies This has involved identifying the
types of nsk the Academy faces, scoring and prioritising them in terms of their potential
operational and financial impact, assessing the likelthood of occurrence and identifying
means of mitigating the nsks, then considenng the costs of cperating particular controls
relative to the benefit obtained The Academy's main rnisks are

+ Loss of funding by either budget cuts or falling student numbers, and
+ Child protection failings

The Academy 1s aware of current budgetary concerns and continually reviews its costs to
ensure a balanced budget The Academy has an active pupil recruitment strategy with both
open days for year 6 and 6™ form parents and Is currently 3 times oversubscribed for first
choice year 7 applicants The Assistant Principal (Pastoral) 1s the Child Protection Officer
and carries out reguiar training of all staff on safeguarding issues
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Governors’ report Year to 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Connected organisations including Related Party Relationships

City of London Academy Southwark Lettings Limited (Company Registration Number
08145335) was mcorporated on 14 August 2012 and began trading on 1 September 2012 It
1s a wholly owned subsidiary of the Academy Its pnncipal activity 1s to manage the lettings
In the City of London Academy (Southwark) Limited -

OBJECTIVES AND ACTIVITIES

When sethting the objectives of the Academy for the year, the Governors have given careful
consideration to the Chanty Commission’s general guidance on public benefit, and n
particular o its supplementary guidance on advancing education

Organisation and objectives

The sole activity of the Academy 1s the operation of the Academy to provide education for
pupiis of different abilities between the ages of 11 and 19 with an emphasis on business and
enterprise and sport  The main objectives of the Academy are summarnised below

+ toraise the standard of educational achievement of all pupils,

+ to ensure that every child enjoys the same high quality education in terms of resourcing,
tuition and care,

+ to improve the effectiveness of the Academy by keeping the curnculum and
organisational structure under continual review,

+ to provide value for money for the funds expended,
+ to comply with all appropnate statutory and curnculum requirements, and
+ to conduct its business in accordance with the highest standards of integnty, probity and

openness

Strategies and activities
The Academy has clear targets and strategies which are included in the Academy
Development Plan (ADP} The points below underpin these specific targets

+ a fully comprehensive intake,
¢ a bread and incluswe currniculum,

+ core business and enterprise (B&E) and information and communications technology
(ICT) throughout the schoot,

+ anannual curnculum and financial plan, and

+ a positive ethos that ensures farrness and transparency for all

City of London Academy (Southwark) Limited 5




Governors’ report Year to 31 August 2013

OBJECTIVES AND ACTIVITIES (continued)

Equal opportunities

The Governors recognise that equal opportuniies should be an integral part of good
practice within the workplace The Academy aims to establish equal opportunity in all areas
of its activities including creating a working environment in which the contnbution and needs
of all people are fully valued

Disabled persons
The City of London Academy (Southwark) 1s committed to providing equal oppertunities for
all and welcomes

+ applications for employment from those with a disability, and
+ apphlications for places from pupils with disabilitres

The Academy’s recrutment process ensures that applicants for posts are shortlisted on the
basis of how therr qualifications and expenence match the specification for the job

The Academy recognises that some disabled people will need adjustments made in order
for them to do the job The Academy will look at what changes could be made tc the
workplace or fo the way work 1s done and make any changes that are reasonable

If an employee develops a disability, the Academy will make every effort to retain his/her
services by making reasonable adjustments to the workplace, the methods of working or by
finding another suitable role for her/fhim

When decisions are made about an individual, the only personal charactenstics or
circumstances taken into account will be those which are necessary for the proper
performance of the work involved

As part of the performance management process, disabled employees will be given the
opportunity to discuss what can be done to develop and use their abilities

Disabled pupits applying for a place at the Academy will undergo the standard admissions
procedure, offers of a place will be made on the basis laid down in the Admissions Policy
and Procedures The Academy has a commitment to giving prionty to chiddren with hearnng
imparment within Special Needs Admissions

The needs of the disabled have been considered in the design of the new school bullding
and n the equipment purchased for teaching and learning

When planning educational and other activities outside the school day, staff organising the
events will carefully consider the types of activity and the adjustments that can be made so
that disabled colleagues and pupils can take part fully

The staff and Governors will regularly review the provision if makes for disabled staff and
pupils and stnve to continuously improve the facilities available
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Governors’ report Year to 31 August 2013

ACHIEVEMENTS AND PERFORMANCE

Review of activities

Performance Table — GCSEs 2013 Number of candidates Percentage
Number of Candidates 170

Achieving 5 or more A* to C including English and Maths 112 66
Achieving § or more A*to C 166 98
Achieving 5 or more A*t0 G 166 98
Achieving 1 A*to G 170 100
Achieving an Entry Level Qualification 170 100

GCE 16-19 (A level)
Table showing the results of the 69 Year 13 students achieving A2 results in the following
subjects

Biology A2 0 3 3 2 1
Business Studies A2 0 0 2 2 0
Chemistry A2 0 3 1 3 0
Citizenship Studies A2 0 0 0 1 1
Drama A2 0 0 1 5 0
Econamics A2 0 2 0 0 0
English Literature A2 0 0 2 2 1
French A2 0 0 0 0 0
Further Mathematics A2 1 0 0 0 0
Geography A2 1 0 1 1 0
History A2 0 1 3 1 0
Maths A2 2 4 1 5 0
Media A2 0 0 1 6 0

City of London Academy (Southwark) Limited 7




Governors’ report Year to 31 August 2013

ACHIEVEMENTS AND PERFORMANCE (continued)

Review of activities (contnued)

Music Technology A2 o 1] 2 1 0 1 o
Photography A2 0 0 1 3 2 0 c
Physics A2 0 2 1 0 1 0 o
Product Design A2 0 0 0 0 0 1 ]
Psychology A2 0 o 3 1 1 ] 0]
Religious Studies A2 0 1 1 1 2 2 0
Russian A2 0 2 0 0 0 0 o
Sociology A2 0 0 3 1 3 1 0]
Spanish A2 0 1 1 0 1 0 0
Textiles A2 0 0 1 0 0 0 o
Total Count 4 19 33 37 24 8 o
% 3 15 26 30 19 6 0

Of these 69 students, 47 (68%) (2012 — 58 (67%)) went on to higher education, with 12
students currently in employment or undertaking apprenticeships

Community Involvement

The Academy has over the year further developed the strong and effective local community
hinks that support student achievement We are very proud of the reading programmes
supported by Emst and Young, our continued work with the Challenge programme, the new
mentoring programme supported by Deloitte, the Allen and Overy Smart expernience, the
creaticn of two young enterprise companies werking in the local community, the extensive
sporting competitions and extra-curncular ennchment activitkes and the impact of the
student NatWest bank programme on our year 7 and 8 students We continue to increase
the number of national and international Iinks and of course the high number of visitors to
the Academy, who always enjoy coming to speak to our students

City of London Academy (Southwark) Limited 8




Governors’ report Year to 31 August 2013

FINANCIAL REVIEW

Results for the year

The Academy began the year with non capital reserves of £1,668,145 (2012 - £1,367,224)
Following another peniod of strict fiscal control as well as capital expenditure of £1,062,050
the Academy reserves stand at £ 1,480,626 (2012 - £1,668,145)

Income

The Academy 1s currently fulty funded in year 2 of a 3 year funding agreement protected by
a mmmum funding decrease cap of 15% The Government 1s looking to implement a
national funding formuta for future years

Expenditure

Running costs, in line with other new buld academies, represent a large part of the
Academy’s costs and reflect the high energy consumphton of IT and bullding services
Alternative energy sources are being investigated as the cost of energy increases The
Academy buildings are now eight years old and various rolling replacement programmes are
being undertaken

The Academy reorganised several areas during the Summer break to make the Academy
more usable by adding a two sterey extension compnsing areas for nurtuning , inclusion,
drama and teaching

Reserves policy

The Academy held fund balances at 31 August 2013 of £23, 404,462 (2012 - £23,824,819)
comprising £607,160 (2012 - £421,026) of unrestricted genera! funds and £22,797,302
(2012 - £22,156,674) of restncted funds which includes the fixed asset fund of £2,923,836
(2012 - £22,156,674)

The governors have reviewed the reserve levels of the Academy during the reporting period
This review encompasses the nature of income and expenditure streams, the need to match
income with commitments and the nature of reserves The governors have determined that
the appropriate level of free reserves should be approximately £815,813, equivalent o 1
month’s expenditure (excluding the fixed assets fund)} The reason for this 1s to provide
sufficient working capital to cover delays between spending and receipt of grants The
School's current level of free reserves (total funds less the amount held in fixed assets and
restricted funds) 1s £607,160 (2012 - £421,026), which 1s shghtly below the desired reserve
level
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Governors’ report Year to 31 August 2013

FINANCIAL REVIEW (continued)

Investment policy

The Academy’s current policy 15 to invest funds in nsk free and tmmediately accessible
deposit accounts and If sufficient reserves are available, subject to approval by the Board of
Governors, In investment units in the City of London Chanties Pool

FUTURE PLANS

The Academy has £1 4m of reserves and has earmarked the majonty of this for a nearby
potential new sixth form facility The Academy has set up an Autistic Spectrum Condition
unit in conjunction with Southwark LA 1n temporary accommodation and if this 1s successful
a permanent building will be needed

Going Concern

After making appropriate enquiries, the Governors have a reasonable expectation that the
Academy has adequate resources to continue In operational existence for the foreseeable
future For this reason it continues to adopt the going concern basis in preparing the
financial statements Further details regarding the adoption of the going concern basis can
be found in the Staternent of Accounting Policies

AUDITOR

In so far as the Governors are aware

+ there s no relevant audit information of which the Academy's auditor 1s unaware, and

+ the Governors have taken all steps that they cught to have taken to make themselves

aware of any relevant audit Information and to establish that the auditor 1s aware of that
Information

Approved by the Governors and signed on their behalf by

K_‘;l\\‘\: wan &—'E ) 482,

Governor

(ma © B FRASER)

Approved by the Governorson 9 )6&;:.1\-&)4.— 2eS

City of London Academy (Southwark) Limited 10




Governance Statement Year to 31 August 2013

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensunng that the City of
London Academy (Southwark) has an effective and appropniate system of control, financial
and otherwise However such a system i1s designed fo manage rather than eliminate the nsk
of fallure to achieve business objectives, and can provide only reasonable and not absolute
assurance agatnst material misstatement or loss

The governing body have delegated the day-to-day responsibility to the Principal, as
Accounting Officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and 1n accordance with the requirements and
responsibiities assigned to it 1n the funding agreement between the Academy and the
Secretary of State for Education The Prnincipal 1s also responsible for reporting to the
governing body any matenial weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Governors’
report and in the statement of Governors’ responsibilities  The governing bedy has formally
met six times durning the year Attendance dunng the year at meetings of the governing
body was as follows

Governor Number of meetings Out of Possible
Attended

Mr W B Fraser OBE (Chairman)
Mr R Bannister {(Principat}
Mr J Chin

Ms E Davies

The Rev Dr M R Dudley
MrlS Gam

Mrs S Goddard

Ms J Hole

Mr G Lewis

Mr J L Simons

Mr P Scott

Mr A Smyth

Mr S Stanley

Sir David Wootton

OND-ANOOOOWNLIO
S~ OB WODODR 200000

Sir David Wootton was elected Lord Mayor of London and was granted leave of Absence for
the penod of his Mayorality

Ms E Davis was elected, to fill a vacancy and Jane Hole was re-elected as parent Governor
Jude Chin, Paul Scolt and Simon Stanley were re-appointed by the Court of Common
Council as Sponsor Governors The appointment of Antony Smyth as a full governor in
place of Brian Howard was approved by the Court of Common Councll

City of London Academy (Southwark) Limited 11




Governance Statement Year to 31 August 2013

Governance (continued)
The Curnculum and Community Committee 1s a sub-committee of the main governing
body lis purpose I1s to

*

assist the decision making of the governing body, by enablihng more detaled
consideration to be given to the best means of fulfiling the governing body's
responsibility to ensure a strategic and systematic approach to promoting high
standards of educatonal achievement, that the curnculum 1s balanced and broadly-
hased within the context of the Business & Enterpnse and Sporis specialisms, and that
assessments and examination results are properly reported,

to ensure that the admission arrangements for the Academy are consistent with the
provisions of pnmary and secondary law and with the statutory Codes of Practice on
Admissions and Appeals, as they relate to the admission arrangements for academies,
and conform to the stated procedures laid down for any one year in annex 2 of the
Funding Agreement,

to review the use of exclusion in the City of London Academy (Southwark) regularly to
ensure that the policy on exclusions contained in Annex 4 of the Funding Agreement Is
observed,

to assist the aims of the governing body in the develepment of the community use of the
Academy's faclites and the Academy's role as a centre of education for the community,
and

to make appropriate comments and recommendations on such matters to the governing
body on a regular basis

Major 1ssues will be referred to the full governing body for ratification

Attendance at meetings in the year was as follows

Governor Number of meetings Out of Possible
Attended
Mr A Smyth (Chairman} 5 6
Ms J Hole(Vice Chairman) 6 6
Mr W B Fraser OBE 6 8
Mr R Bannister {Principal) 6 6
Ms E Davies 3 5]
Mrs S Goddard 5 5]
Mr G Lewis 5 6

The Finance and General Purposes Committee 1s also a sub-committee of the main
governing body [ts purpose i1s to

¢

assist the decision making of the goverming body, by enabling more detalled
consideration to be gwven to the best means of fulfiling the govermng body's
responsibility to ensure sound management of the Academy’s finances, resources and
premises, Including proper planmng, momtonng and probity, and

to make appropnate comments and recommendations on such matters to the governing
body on a regular basis

City of London Academy (Southwark) Limited 12



Governance Statement Year to 31 August 2013

Governance {continued)
Mayjor 1ssues will be referred to the full governing body for ratification

Attendance at meetings in the year was as follows

Govemor Meetings attended Out of a possible

Mr W B Fraser OBE (Chairman) 6
Mr R Bannister {(Principal) 5
The Rev Dr M R Dudley 5
Mr J L Simons 2
Mr P Scott 2
Mr S Stanley 3

Lo

The Audit and Risk Committee 1s also a sub-committee of the main board of Governors
Its purpose is to ensure financial practice 1s in line with the latest guidance from the
Department for Education as published in The Academies Handbook, review risks and
systemns of financial control and to appoint and agree the terms of engagement with both the
external auditor and the Responsible Officer

Attendance at meetings 1n the year was as follows

Governor Meetings attended Out of a possible
Mr J Chin (Chairman) 3 3
Mr W B Fraser OBE 3 3
Mr R Bannister (Pnncipal) 3 3

The purpose of the system of internal control

The system of internal control 1s designed to manage nsk to a reasonable level rather than
fo elminate all nsk of fallure to achieve policies, ams and objectives, it can therefore only
provide reascnable and not absolute assurance of effectiveness The system of intemnal
control 1s based on an ongoing process designed to identify and prioritise the nisks to the
achievement of the Academy’s policies, aims and objectives, to evaluate the likelhood of
those nsks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically The system of internal control has been n place at
the Academy for the year ended 31 August 2013 and up to the date of approval of the
annual report and financial statements

Capacity to handle risk

The governing body has reviewed the key nsks to which the Academy 15 exposed together
with the operating, financial and compliance controls that have been \mplemented to
mitigate those nsks The governing body I1s of the view that there 15 an ongoing process for
identifying, evaluating and managing the Academy’s significant nsks that has been n place
for the year ended 31 August 2013 and up to the date of approval of the annual report and
financial statements This process Is regularly reviewed by the governing body

The risk and control framework

The Academy's system of internal financiat control 1s based on a framework of regular
management information and administrative procedures including the segregation of duties
and a systern of delegation and accountabiity In particutar, it includes

City of London Academy (Southwark) Limited 13




Governance Statement Year to 31 August 2013

The risk and control framework {continued)
+ comprehensive budgeting and monitoring systems with an annual budget and penodic
financial reports which are reviewed and agreed by the governing body,

¢ regular reviews by the Finance and General Purposes Committee of reports which
indicate financial performance against the forecasts and of major purchase plans,
capital works and expenditure programmes,

+ setting targets to measure financial and other performance,

+ clearly defined purchasing (asset purchase or capital investment} guidelines,
+ delegation of authority and segregation of duties, and

+ dentfication and management of nsks

The governing body has considered the need for a specific internal audit function and has
decided not to appoint an internal auditor However, the governors have appointed Sir David
Wootton, a governor, as Responsible Officer (‘(RQ') The Governors granted Sir David
Wootton a sabbatical until September 2013, his role durning that time was covered by Jude
Chin The RQ's role includes giving advice on financial matters and performing a range of
checks on the Academy's financial systems the checks and examination of the financial
systems and controls are undertaken by Buzzacott LLP who report to the RO On a termly
basis, the RO reports to the Governors on the operation of the systems of control and on the
discharge of the Governing Bedy's financial responsibilities including the findings from the
detalled checks undertaken There have been RO wvisits reviewing each of the Autumn,
Spring and Summer terms undertaken and reported on to the Governing Body for the year
ended 31 August 213

Review of effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the
system of internal control During the year in question, the review has been informed by

+ the work of the responsible officer,
+ the work of the external auditor,
+ the financial management and governance self assessment process,

+ the work of the Senior Leadership Team within the Academy who have responsibility for
the development and maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of
the system of internal control by the Audit and Risk committee and ensure continuous
improvement of the system is 1n place

Approved by order of the governing body and signed on ther behalf by

AN LS n s .

) (MR > 8 FRASER)

iChalr of Governing Body (Pnincipal and Accounting Officer)

Approved on 5 ceende, 20V (MA R BANN l&'ﬁ':‘@
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Statement on regularity, propriety and compliance Year to 31 August 2013

As accounting officer of the City of London Academy (Southwark) Limited, | have
considered my responsibility to notify the Academy's governing body and the Education
Funding Agency of matenal wregulanty, impropnety and non-compliance with EFA terms
and condifions of funding, under the funding agreement in place between the Academy and
the Secretary of State As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook

| confirm that | and the Academy’s governing body are able to identify any matenal irreguiar
or improper use of funds by the Academy, or matenal nan-compliance with the terms and
conditions of funding under the Academy’s funding agreement and the Academies Financial
Handbook

[ confirm that no instances of matenal wregulanty, ympropnety or funding non-complance
have been discovered to date

A=

Accounting Officer

Date IQ_[\/L/‘\‘S .

(Mo & RASSSTER)
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Statement of Governors’ responsibilities Year to 31 August 2012

The Governors (who act as governors of the Academy and are also the directors of the
Academy for the purposes of company law) are responsible for prepanng the trustees’
report and the financial statements in accordance with the Annual Accounts Requirements
iIssued by the Education Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable taw and regulations

Company law requires the Governors to prepare financial statements for each financial
year Under company law, the Governors must not approve the financial statements unless
they are satisfied that they give a true and farr view of the state of affarrs of the Academy
and of its incoming resources and application of resources, Iincluding s ncome and
expenditure, for that period In preparing these financial statements, the Governors are
required to

+ select suitable accounting policies and then apply them consistently,

+ cobserve the methods and principles in the Chanties’ Statement of Recommended
Practice (the Chanties’ SORP),

¢ make Judgments and estimates that are reasonable and prudent,

+ state whether applicable Urnted Kingdom Accounting Standards have been followed,
subject to any matenal departures disclosed and explained In the financial statements,
and

+ prepare the financial statements on the going concern basis unless it I1s iInappropniate to
presume that the Academy will continue In operation

The Governors are responsible for keeping adequate accounting records that are sufficient
to show and explain the Academy's transactions and disclose with reasonable accuracy at
any time the financial posthon of the Academy and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the Academy and hence for taking reasonable steps for the
prevention and detecticn of fraud and other irregulanties

The Governors are responsible for ensuring that in its conduct and operation the Academy
applies financial and other controls, which conform with the requirements both of propriety
and of good financial management They are also responsible for ensuring grants received
from the EFA have been applied for the purposes intended

The Governors are responsible for the maintenance and integnty of the chanity and financial
informatiocn included on the Academy's website  Legislation in the United Kingdom
governing the preparabon and disseminabon of financial statements may differ from
legislation 1n other junsdictions

Approved by order of the members of the Governing Body and signed cn its behalf by

éf)é\\‘iuv\n—@-ﬁ: Z\a&_e,.

Charr of the Governing Body (.HK w & FQRSEQ)

Date 9 5 ec.c.nf—-\)*—- 2e'S.
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Independent auditor’s reports 31 August 2013

Independent auditor’s report on the financial statements to the members of City of
London Academy (Southwark) Limited

We have audited the financial statements of City of London Academy (Southwark) Limited
for the year ended 31 August 2013 which compnise the consolidated statement of financial
activiies, the consolidated and Academy balance sheets, the consolidated cash flow
statement, the principal accounting policies and the related notes The financial reporting
framework that has been applied in ther preparation 1s applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Annual Accounts Direction 2013 1ssued by the Education Funding Agency

This report 1Is made solely to the Academy’s members, as a body, In accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so
that we might state to the Academy's members those matters we are required to state to
them in an auditor's report and for no other purpose To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the Academy and the
Academy’'s members as a body, for our audit work, for this report, or for the opmnions we
have formed

Respective responsibilities of Governors and auditor

The Governors act as trustees for the chantable activites of City of London Academy
{Southwark) Limited) and are also the directors of the Academy for the purpose of company
law

As explamed more fully in the statement of Governors’ respansibilities set out In the
Governors' report, the Governors are responsible for the preparabon of the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opmion on the financial statements In
accordance with applicable law and International Standards on Auditing (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board’s (APB's) Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financia! statements are free
from matenal misstatement, whether caused by fraud or errer  This includes an assessment
of whether the accounting policies are appropriate to the chanty's circumstances and have
been consistently applled and adequately disclosed, the reasonableness of significant
accounting estimates made by the trustees, and the overall presentation of the financial
statements In addition, we read all the financial and non-financial information 1n the
trustees’ report to 1dentify matenal inconsistencies with the audited financial statements  If
we become aware of any apparent matena! inconsistencies we consider the implications for
our report
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Opinion
In our opinion

+ the financial statements give a true and far view of the state of the Group’s and
Academy's affars as at 31 August 2013 and of its incoming resources and application of
resources, Including its income and expenditure, for the year then ended,

¢+ the financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice,

+ the financial statements have been prepared in accordance with the Companies Act
2006, and

+ the financial statements have been prepared in accordance with the Academies
Accounts Direction 2013 1ssued by the Educatien Funding Agency

Opinion on other matter prescribed by the Companies Act 2006
In our opirwon the information given tn the Governors' report for the financial year for which
the financial statements are prepared i1s consistent with the financia! statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act
2008 requires us to report to you If, In our opinion

+ adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us, or

+ the financial statemenis are not In agreement with the accounting records and returns,
or

+ certain disclosures of Governors' remuneration specified by law are not made, or

+ we have nct received all the information and explanations we require for our audit

'1’2M/(/l/€

Edward Finch, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditer
130 Wood Street

Londen

EC2v 6DL

Date lo\{”“%
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Independent reporting auditor’s assurance report on regularity to City of London
Academy (Southwark) Limited and the Education Funding Agency

In accordance with the terms of our engagement letter dated 19 August 2013 and further to
the requirements of the Education Funding Agency (EFA) as included in the Academies
Accounts Direction 2013, we have carrnied out an engagement to obtain imited assurance
about whether the expenditure disbursed and income received by City of London Academy
(Southwark) Limited during the period from 1 September 2012 to 31 August 2013 have been
apphed to the purposes identified by Parhlament and the financial transactions conform to
the authorities which govern them

This report 1s made solely to City of London Academy (Southwark) Limited and the EFA in
accordance with the terms of our engagement letter Our work has been undertaken so that
we might state to the City of London Academy (Southwark) Limited and the EFA those
matters we are required to state in a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the City of
London Academy (Southwark) Limited and the EFA, for our work, for this report, or for the
conclusion we have formed

Respective responsibilities of City of London Academy (Southwark) Limited’s
accounting officer and the reporting auditor

The accounting officer 1s responsible, under the requirements of City of London Academy
(Southwark) Limited’s funding agreement with the Secretary of State for Education dated 4
September 2003 and the Academies Financial Handbook, for ensunng that expenditure
disbursed and income received I1s applied for the purposes intended by Parhament and the
financial transactions conform to the authorities which govern them

Our responsibiiities for this engagement are established In the United Kingdom by our
professton’s ethical guidance and are to obtain mited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction
2013 We report to you whether anything has come to our attention In carrying out our work
which suggests that in all matenal respects, expenditure disbursed and income received
during the penod from 1 September 2012 to 31 August 2013 have not been applied to
purposes intended by Parliament or that the financial transactions do not conform to the
authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013
tssued by the EFA We performed a mited assurance engagement as defined in our
engagement letter

The objective of a imited assurance engagement is to perform such procedures as to obtain
informatton and explanations Iin order to provide us with sufficient appropnate evidence to
express a negative conclusion on regularity

A Imited assurance engagement I1s more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtan assurance that we would
become aware of all significant matters that might be 1dentified 1n a reasonable assurance
engagement Accordingly, we do not express a positive opinion
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Approach (continued)
Our engagement includes examination, on a test basis, of evtdence relevant to the regularity
and propnety of the academy trust’'s income and expenditure

The work undertaken to draw to our conclusion includes

+ An assessment of the nsk of matenal rregulanty and impropnety across all of the
academy trust's activities,

+ Further testing and review of the areas identified through the nsk assessment including
enquiry, identificabion of contrel processes and examination of supporting evidence
across all areas identfied as welt as additional verfication work where considered
necessary, and

+ Consideration of evidence obtained through the work detalled above and the work
completed as part of our financial statements audit 1n order to support the regulanty
concluston

Conclusion

In the course of our wark, nothing has come te our attention which suggests that in all
matenal respects the expenditure disbursed and income recewved during the period from 1
September 2012 to 31 August 2013 has not been appled to purposes intended by
Parliament and the financial transactions do not conform to the authonties which govern
them

WLW

Buzzacott LLP
Statutory Auditor
130 Wood Street
London
EC2VBDL

Date U{((Z((’?
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Consolidated statement of financial activities Year to 31 August 2013

Restncted funds

2013 2012
Unrestricted General Fixed Total Total
funds fund assets Funds Funds
Notes £ £ £ £ £
Consohdated income and
expenditure
Incoming resources
Incoming resources from
generating funds
Voluntary income - denations — — — — 205
Activities for generating funds 136,007 —_ - 136,007 73,396
Investment income 46,648 _ _— 46,648 29,923
Incoming resources from chantable
activities
Funding for the Academy's
educational cperations 2 — 10,194,650 — 10,194,650 10,480,430
Other income 2 201,398 — — 201,398 183,812
Total Incoming resources 384,053 10,194,650 — 10,578,703 10,767,766
Resources expended
Cost of generating funds 114,350 _ — 114,350 _—
Charitable actwvities
Direct provision of education 3 167,854 9,463,586 1,284,888 10,926,438 11,156,741
Governance costs 5 1,200 42 657 — 43,857 33,868
Total resources expended 283,504 9,506,253 1,204,888 11,084,645 11,190,609
Net incoming {outgoing)
resources before transfers 100,549 688,397 (1,294,888) (505,942) (422,843)
Gross transfers between funds 13 — {1,062,050y 1,062,050 — —
Net income (expenditure) for the
year 100,549 (373,653) (232,838) (505,942) (422,843)
Unrealised gains on investments 85,585 — — 85,585 —_
Net movement m funds 186,134 (373,653) (232,838) (420,357} —
Fund balances brought
forward at 1 September 2012 421,026 1,247,119 22,156,674 23,824,819 24,247,662
Fund balances carried
forward at 31 August 2013 607,160 873,466 21,823,836 23,404,462 23,824,819

All of the Academy’s activites denve from continuing operations during the above two
financial perods

The Academy had no recognised gains or losses other than those shown above and
therefore no separate statement of total recognised gains and losses has been
presented

There 1s no difference between the net movement in funds stated above and its historical
cost equivalent
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Consolidated Academy
2013 2012 2013 2012
Notes £ £ £ £

Fixed assets

Tangible assets 21,923,836 22,156,674 21,923,836 22,156,674

Investment in subsidiary 9 — — 100 -
21,923,836 22,156,674 21,923,936 22,156,674

o

Current assets

Debtors 10 459,302 383,515 559,123 383,515
Investments 11 1,085,584 — 1,085,584 —
Cash at bank and in hand 1,264,079 2,182,961 1,163,058 2,182,961

2,808,965 2,566,476 2,807,765 2,566,476
Creditors amounts falling due

within one year 12 (1,328,339} (898,331) {1,327,239) {898,331}
Net current assets 1,480,626 1,668,145 1,480,526 1,668,145
Total net assets 23,404,462 23,824,819 23,404,462 23,824,819

Represented by-
Funds and reserves
income funds-

Restricted funds 13
Fixed assets 21,923,836 22156674 21,923,836 22,156,674
General 873,466 1,247,119 873,466 1,247,119
Total restncted funds 22,797,302 23,403,793 22,797,302 23,403,793
Unrestricted funds 607,160 421,026 607,160 421,026
Total funds 23,404,462 23,824,819 23,404,462 23,824,819

The financial statements on pages 21 to 40 were approved by the Governors of the City of
London Academy (Southwark), Company Registration No 4504128 (England and Wales)
and authonised for issue and sighed on their behalf by

L‘) AN c\.@“‘ e

Governor

Approvedon O )ct.cn&r—u- 2 =avy

(e w0 & RmER)
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Consolidated cash flow statement Year to 31 August 2013

Yearto 31 Yearto 31
August August
2013 2012
Notes £
Net cash inflow from operating
activities 18 1,096,519 1,134,160
Returns on investment and servicing of
finance 17 46,648 29,923
Capital expenditure 18 (1,062,050) (532,212)
Management of liquid resources 19 (999,999) —_
(Decrease)/increase in cash in the
year (918,882) 631,871
Net funds at 1 September 2012 20 2,182,961 1,551,090
Net funds at 31 August 2013 1,264,079 2,182,961
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Basis of accounting

The financial statements have been prepared under the historical cost convention and in
accordance with applicable United Kingdom Accounting Standards, the Charity
Commussion “Statement of Recommended Practice Accounting and Reporting by
Charities™ ("SORP 2005"), the Academies Accounts Direction i1ssued by the EFA and the
Companies Act 2006 A summary of the pnncipal accounting policies, which have been
applied consistently i1s set out below

Basis of consolidation

The consolidated financial statements consolidate the financial statements of the Academy
and its wholly owned subsidiary, City of Lendon Academy Southwark Lettings Limited, on
a line by line basis

No separate statement of financial activihies has been presented for the Academy alone,
as permitted by Section 408 of the Companes Act 2006 and paragraph 397 of SORP
2005

Going concern

The Govemnors assess whether the use of going concern 1s appropnate 1 e whether there
are any matenal uncertainties related to events or condition that may cast sigruficant doubt
on the ability of the Academy to continue as a going concern The governors make this
assessment in respect of a peried of one year from the date of approval of the financial
statements

Incoming resources
All iIncoming resources are recognised when the Academy has entitlerment to the funds,
certainty of receipt and the amount can be recorded with sufficient rehabslity

Grants recervable

Grants are included in the conschdated statement of financial activities on an accruals
basis The balance of Income receved for specific purposes but not matched to relevant
expenditure during the year 1s shown in the restricted income fund on the balance sheet
Where income 1s received in advance of entitlement of receipt, its recognifion 1s deferred
and included n creditors as deferred income For grants prowvided to fund fixed assets,
this includes the net bock value of assets acquired

General Annual Grant 1s recognised in full in the year for which it 1s recewvable and any
unspent amount Is reflected as a balance in the restncted general fund Capital grants are
recognised when receivable and are not deferred over the Iife of the asset on which they
are expended Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund
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Incoming resources {continued)

Gifts in kind

Gifts in kind provided {o the Academy are recognised In the consolidated statement of
financial activities at their value to the Academy, as determined by the Governors, in the
year in which they are receivable, and where the benefit I1s both quantifiable and matenal

Sponsorship
Sponsorship provided to the Academy I1s recognised in the consolidated statement of
financial activities in the year in which it 1s recevable

Donations
Donations are included in the consolidated statement of financial activities on a cash
received hasis

Other income
Other income including the hire of facilities 1s recognised in the perod it 1s receivable and
to the extent the goods have been provided or on completion of the service

Resources expended

Ali expenditure I1s recognised in the pernod in which a hability 1s incurred and has been
classified under headings that aggregate all costs related to that category Where costs
cannot be drrectly attnbuted to particular headings they have been allocated on a
reasonable, justifiable and consistent basis for the cost category concerned

Chantable activities
These are costs incurred on the Academy's educational operations

Governance costs

Governance costs Include the costs attributable to the Academy’'s complance with
conshtutional and statutory requirements, including audit, strategic management and
Governors’ meetings and reimbursed expenses

All resources expended are exclusive of VAT
Tangible fixed assets

All assets costing more than £500 and with an expected useful life exceeding one year are
capitalised

Depreciation 1s charged on a straight ine basis beginning in the year in which the asset 1s
brought into use at the following annual rates
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Tangible fixed assets (continued)

+ Furniture, fittngs and equipment -20%pa
+ Buildings -4% pa
+ Temporary accommodation -33%pa and 50% p a

Where fixed assets have been acquired with the aid of specific grants, they are included in
the balance sheet at cost and are depreciated over ther expected useful economic fife
The related grants are credited to a restricted fixed asset fund (in the consoldated
statement of financial activites and carried forward in the balance sheet) The
depreciation on such assets I1s charged to the restricted fixed asset fund In the
consolidated statement of financial activities over the expected useful economic Iife of the
related asset on a basis consistent with the depreciation policy

Fund accounting
The unrestricted general fund represents those monles that are freely avalable for
application towards achieving any charitable purpose that falls within the Academy's
charitable objects

Restricted funds compnse menies raised for, or their use restricted to, a specific purpose
or contributions subject to donor iImposed conditions

Investment policy

The Academy's current policy 1s to invest funds in nisk free and immediately assessable
deposit accounts and if sufficient reserves are avaifable subject to approval by the Board
of Governors, i investment units in the City of London Charibes Pool

Pensions
Defined benefit schemes

Teachers’ pension scheme

Full-time and part-tme teaching staff employed under a contract of service are eligible to
contribute to the Teachers Pension Scheme (TPS} The TPS, a statutory, contributory,
final scheme salary scheme 1s administered by Capita Teachers’ Pensions

Local government pension scheme

Non teaching members of staff are offered membership of the Local Government Scheme
(LGPS) The LGPS s a final salary scheme administered by the City of London
Corparation

As the Academy I1s unable to iIdentify its share of the underlying real assets and hiabiites of
the scheme, the Academy has taken advantage of the exemption in Financial Reporting
Standard (FRS) 17 and has accounted for the contnbutions payable by the Academy In
the year
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Taxation

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a chantable company for UK
corporation tax purposes Accordingly, the Academy 15 potenhally exempt from taxation in
respect of iIncome or capital gains receved within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applied exclusively to chantable
purposes
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1

Generzal annual grant (GAG)

Under the funding agreement with the Secretary of State the academy trust was subject to
Iimits at 31 August 2013 on the amount of GAG that could be carmed forward from cone
year to the next An amount equal to 12% of GAG could be camed forward, of which up to
2% could be used for general recurrent purposes, with any balance being available for
premises/capital purposes

The academy trust has not exceeded these imits during the year ended 31 August 2013

2a Funding for the Academy’s educational operations

2b

2013 2012
Unrestncted  Restricted Total Total
funds funds funds funds
£ £ £ £
DfE f EFA revenue grant

General Annual Grant (GAG) (note 1) — 9,458,102 9,458,102 10,017,847
Other Dfe / EFA Grants — 446,689 446,689 190,327
— 9,904,791 9,904,791 10,208,174

Other Government Grants
Other Grants — 289,859 289,859 222,256
PfS Capital Grant — — — 50,000

— 10,194,650 10,194,650 10,480,430

Other ncome

2013 2012

£ £

Contnbution to tnps 6,226 18,748
Catenng receaipts 158,141 152,975
Books and exams 37,031 12,089
201,398 183,812
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3 Resources expended

2013 2012

Staff OCther Total Total

costs Premises costs funds funds

£ £ £ £ £

Cost of generating funds 78,657 — 37,693 114,350 —
School’s educational

operations {note 4)
Direct costs 6,162,375 1,294,888 901,329 8,358,592 8,583,240
Allocated support costs 1,067,387 1,072,654 427,805 2,567,846 2,573,501

7,229,762 2,367,542 1,329,134 10,926,438 11,156,741

Governance costs including
allocated support costs
(note 5) — — 43,857 43,857 33,868

7,306,419 2,367,542 1,410,684 11,084,645 11,190,609

2013 2012

Total Total

Net incoming (outgoing) resources for the year is stated after funds funds

charging £ £
Fees payable to auditor

Audit 12,000 11,250

Other services 6,450 3,024
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4 Direct provision of education

2013 2012
Unrestricted  Restncted Total Total
funds funds funds funds
£ £ £ £
Direct costs
Teaching and educational support staff
costs — 5719508 5,719,508 5,877,551
Other staff costs — 442 B67 442 867 554,845
Curnculum costs —_ 428,015 428,015 472,072
Intervention —_ 27,796 27,796 33,425
Provtsion of external education — 52,241 52,241 55,669
Tnps and pupil related activities 6,226 273,829 280,055 184,761
Courses, Training and conferences — 84,972 84,972 61,284
Admissions — 28,250 28,250 33,057
Depreciation — 1,204 888 1,294,888 1,310,576
5,226 8,352,366 8,358,592 8,583,240
Support costs
Support staff costs 3,687 960,806 964,393 1,100,575
Other staff costs — 102,994 102,994 89,519
Catenng 158,141 13,935 172,076 152,975
Premises and insurance - 1,072,654 1,072,654 945,193
ICT costs — 152,963 152,963 191,793
Office Overheads — 70,041 70,041 74,782
Professional fees — 15,294 15,294 11,454
Minibus expenses — 10,216 10,216 7,147
Other expenses — 7,215 7,215 63

161,728 2,406,118 2,567,846 2 573,501

167,954 10,758,484 10,926,438 11,156,741

5 Governance costs

2013 2012

Total Total

Funds Funds

£ £

Auditor's rermuneration

Audit fee — current year 12,000 11,250
— prior year —_ (4,025)

Other services 6,450 7.049
Governing Body expenses (see note 7) 9,746 13,094
Legal expenses 14,616 5,500
Governors indemnity insurance 1,045 1,000
43,857 33,868
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6 Staff costs
Staff costs during the year were as follows

2013 2012

£ £

Wages and salanes 5,579,411 5,771,979
Social securty costs 479,105 497 482
Pension costs 702,044 725,773

6,760,660 6,085,234

The number of employees who earned £60,000 per annum or mere (including taxable
benefits but excluding employer pension contributions) dunng the year was as follows

2013 2012

Number Number

£60,001 - £70,000 5 4
£70,001 - £80,000 1 1
£80,001 - £90,000 2 1
£120,001 - £130,000 — 1
£130,001 - £140,000 1 —_
7

Employer contributions were made to the Teachers’ Pension Scheme or the Local
Government Pension Scheme In respect of all of the above employees During the year to
31 August 2013, pension contributions for these staff members amounted to £101,961
(2012 - £93,559)

The average number of persons (including senior management team) employed by the
Academy during the year ended 31 August 2013 was as follows

2013 2012

Chantable activities £ £
Teachers 80 8

Administration, catenng and support 84 87

Management 13 11

177 182

7 Related party transactions - Governing Body’s remuneration
The Principal and the two staff Governors only receive remuneration In respect of services
they provide undertaking the roles of Principal and staff and not in respect of their services
as Governors Other Governors did not receive any paymenis from the Academy in
respect of therr role as governors

The total value of remuneration paid to staff who were also Governors was £226,734
(2012 - £206,255) of which the highest paid Governor was paid £138,750 (2012 -
£125,000)
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7

Related party transactions - Governing Body’s remuneration (continued)
The value of the Governing Body’s remuneratton was as follows

2013 2012

£'000 £000
R Bannister, Principal and Governor 135140 120-125
G Lewts, Staff Governor 60-65 60-65
S Goddard, Staff Governor 20-25 20-25

During the year ended 31 August 2013, no trave!l and subsistence expenses were
reimbursed to any Governors (2012 — none) Governing Body expenses (note 5) include
amounts payable to Southwark Loca!l Authornity for the provision of clerking services and
training costs

Jude Chin, a governor, 1s a director and a sharehelder of SSAT (The Schools Network)
Limited, a company that provides educationa! services Dunng the year ended 31 August
2013, the Academy incurred expenditure of £7,184 on services provided by SSAT

Other related party transactions involving the trustees are set out in note 22

Insurance premiums of £1,045 (2012 -~ £1,000) were paid dunng the year in respect of
Governors' indemnity Insurance, as allowed by the chantable Academy’s Memorandum
and Articles of Association

Tangible fixed assets
Long
leasehold Furniture,
land and fitings &

builldings equipment Total
Consohidated and Academy £ £ £
Cost or valuation
At 1 September 2012 31,946,273 3,039,492 35,885,765
Additions 968,032 94,018 1,062,050
At 31 August 2013 32,914,305 4,033,510 36,947,815
Depreciation
At 1 September 2012 10,105,392 3,623,699 13,729,091
Charge for year 1,187,211 107,677 1,294,888
At 31 August 2013 11,292,603 3,731,376 15,023,979
Net book values
At 31 August 2013 21,621,702 302,134 21,923,836
At 31 August 2012 21,840,881 315,793 22,156,674

The land on which the school 1s built 1s held under a 999 year lease from Southwark
Council The lease was granted on 12 November 2004 for a peppercorn rent of £1 per
annum If demanded and has not been included in the financia! statements as the site 1s
designated for educational purposes only and has no open market vatue
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10

11

Investment in subsidiary

£

Addition in year, being balance at 31 August 2013 100

The Academy has a subsidiary company, City of London Academy Southwark Lettings
Limited, which i1s wholly owned and incorporated in Great Brnitain  The principal activity of
City of London Academy Southwark Lettings Limited 1s to generate income for the school

The donation is £20,457

The following 1s a summary of City of London Academy Southwark Lettings Limited for the
period ended 31 August 2013, which have been included in the consoldated financial

statements
2013
Turnover 136,007
Less cost of sales (28,576)
Gross profit 107,431
Administration expenses (86,974)
Net profit for the penod 20,457
Donation to Academy {20,457)
Refamned profit at 31 August 2013 —
Debtors
Consolidated Academy
2013 2012 2013 2012
£ £ £ £
Trade debtors 112,635 62,960 107,778 62,960
VAT recoverable 113,139 139,479 113,139 134,479
Other debtors 6,473 7,547 4,378 7,547
Prepayments and accrued income 227,055 173,529 227,055 173,529
Amount due to group undertaking — —_ 106,773 —
459,302 383,515 559,123 383,515
Investments
Consolidated Academy
2013 2012 2013 2012
£ £ £ £
Market value at 1 Sept 12 — — — —
Additions 999,999 — 999,999 —
Unrealised gain 85,595 — 85,595 —_
Market value at 31 March 13 1,085,584 — 1,085,584 —_
Cost of pooled investments at 31 August
2013 999,999 —_ 999,999 —

All investments at 31 August 2013 were held in the City of London Corporaticn Charities

Pool
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12

13

Creditors' amounts falling due within one year

Consolidated Academy
2013 2012 2013 2012
£ £ £ £
Trade Credstors 481,017 468,372 481,017 468,372
Other Creditors 60,746 62,564 60,846 62,564
Taxation and social secunty 151,879 157,323 151,879 167,323
Accruals 634,697 210,072 633,497 210,072

1,328,339 898,331 1,327,239 898,331

Restricted funds
The income funds of the Academy Include restricted funds compnsing the following
unexpended balances of grants held for specific purposes

At1 At 31

September Incoming  Resources August

2012 resources expended Transfers 2013

Consolidated £ £ £ £ £

Revenue Fund

EFA revenue grant fund
General Annual Grant

(GAG) 1,160,720 §,458,102 (8,683,306) (1,062,050) 873,466

Other EFA Grants 86,399 446,689 {533,088) — -

Other Government Grants — 289,859 (289,859) — -

1,247,119 10,194,650 (9,506,253) (1,062,050} 873,468

Fixed asset fund
Capital grants 22,158,674 — (1,294,888) 1,062,050 21,923,836

Total restncted funds 23,403,793 10,194,650 (10,801,141) — 22,797,302

The specific purposes for which these funds are to be applied are as follows

Revenue fund
This fund represents grants recewved for the Academy's operational activities and
development

Fixed asset fund
This fund represents the carrying value of the fixed assets that have been funded by
grants from the EFA and its predecessor bodies and private sponsors

General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the academy frust was subject
to a himit on the amount of GAG that it could carry forward at 31 August 2013 Note 1
discloses whether the imit was exceeded

Transfers
The transfer from the EFA revenue reserve to the fixed asset fund represents funds used
to purchase items of a capital nature
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14 Analysis of net assets between funds

15

Restnicted funds

Unrestricted Fixed Total
fund General assets 2013
Consolidated £ £ £ £
Fund balances at
31 August 2013 are
represented by
Tangible fixed assets - — 21,923,836 21,923,836
Current assets 608,360 2,200,605 — 2,808,965
Creditors amounts fall:ing
due within one year {(1,200) (1,327,139) —  {1,328,339)
Total net assets 807,160 873,466 21,923,836 23,404,462
Restricted funds
Urnrestncted Fixed Total
fund General assets 2013

Academy £ £ £ £
Fund balances at
31 August 2013 are
represented by,
Tangible fixed assets —_ — 21,923,836 21,923,836
Investments 100 — — 100
Current assets 607,060 2,200,705 — 2,807,765
Creditors amounts falling
due within one year —  {1,327,239) —  (1,327,239)
Total net assets 607,160 873,466 21,923,836 23,404,462

Pension commitments
Retirement benefits for employees are provided by two independently administered

schemes, which are funded by contrnbutions from the employers and employees

Contributions to the schemes are charged to the statement of financial activities so as to

spread the cost of the pensions over the employees’ working lives

Under the definittons set out in Financial Reporting Standard 17, Retirement Benefits, both
schemes are classed as multi-employer pension schemes The Academy i1s unable to
identify Its share of the underlying assets and labilities of the schemes Accordingly, the
Academy has taken advantage of the exemption iIn FRS 17 and has accounted for its
contributions to the schemes as If they were defined contribution schemes The Academy

has set out below the latest information available for each scheme
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15 Pension commitments (continued)
a) Teachers

Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit
scheme, governed by the Teachers' Pensions Regulaticns (2010) These regulations
apply to teachers m schools that are maintained by local authonties and other
educational establishments, including academies, in England and Wales |n addition
teachers in many independent and voluntary-aided schools and teachers and iecturers
in some establishments of further and higher educaton may be eligible for
membership Membership 153 automatic for full-tme teachers and lecturers and from 1
January 2007 automatic too for teachers and lecturers in pari-tme employment
following appointment or a change of contract Teachers and lecturers are able to opt
out of the TPS

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by vanous bodies, their retirement and other
pension benefits are set out In regulations made under the Superannuation Act (1972)
and are paid by public funds provided by Parhament The TPS 1s an unfunded scheme
and members contribute on a “pay as you go” basts — these contnbutions along with
those made by employers are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers'
Pension Budgeting and Valuation Account, to be kept of receipts and expenditure
{including the cost of pensions’ increases) From 1 Apnl 2001, the Account has been
credited with a real rate of return, which 1s equivalent te assuming that the balance in
the Account is invested in notional investments that produce that real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed In two
parts First, a standard contnbution rate (SCR) was determined This 15 the
contribution, expressed as a percentage of the salanes of teachers and lecturers In
service or entering service during the period over which the contribution rate apphes,
which if it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly,
a supplementary contrnibuticn 1s payable If, as a result of the actuanal review, 1t 1s
found that accumulated habiites of the Account for benefits to past and present
teachers, are not fully covered by standard contnibutions tc be paid in future and by
the notional fund built up from past contnbutions The total contribution rate payable 15
the sum of the SCR and the supplementary contribution rate
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15 Pension commitments (continued)

a) Teachers (continued)

Valuation of the Teachers’ Pension Scheme (continued)

The last valuation of the TPS related to the perniod 1 Apnl 2001 to 31 March 2004 The
Government Actuary's report of October 2006 revealed that the total habiliies of the
Scheme (pensions in payment and the estmated cost of future benefits) amounted to
£166,500 millon The value of the assets (estimated future contnbutions together with
the proceeds from the notional investments held at that valuation date) was £163,240
millon The assumed real rate of return was 3 5% In excess of pnces and 2% in
excess of earnings The rate of real earnings growth was assumed to be 1 5% The
assumed gross rate of return was 6 5% From 1 January 2007, the SCR was
assessed at 19 75%, and the supplementary contribution rate was assessed to be
0 75% (to balance assets and habiiihes as required by the regulations within 15 years)
This resulted n a total contribution rate of 20 5%, which translated into an employee
contribution rate of 6 4% and employer contnbutton rate of 14 1% payable

Actuanal scheme valuations are dependent on assumptions about the value of future
costs, the design of benefits and many other factors Many of these assumptions are
being considered as part of the work on the reformed TPS, as set out below Scheme
valuations therefore remain suspended The Public Service Pensions Bill, which 1s
being debated in the House of Commons, provides for future scheme valuations to be
conducted in accordance with Treasury directions The timing for the next valuation
has still to be determined, but 1t 1s likely to be before the reformed schemes are
introduced In 2015

Teachers' Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations
about how pensions ¢can be made sustainable and affordable, whilst remaining far to
the workforce and the taxpayer The Government accepted Lord Hutton's
recommendations as the basis for consuitation and Ministers engagea in extensive
discussions with trade unions and other representative bodies on reform of the TPS
Those discussions concluded on @ March 2012 and the Department published a
Proposed Final Agreement, setting out the design for a reformed TPS to be
implemented from 1 Apnl 2015

The key provisions of the reformed scheme include a pension based on career
average earnings, an accrual rate of 1/57th, and a Normal Pension Age equal to State
Pension Age, but with options to enable members to retire earlier or later than their
Normal! Pension Age Importantly, pension benefits built up before 1 Aprit 2015 will be
fully protected
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15 Pension commitments (continued)

a)

b}

Teachers (continued)

Teachers’ Pension Scheme Changes (continued)

In addition, the Proposed Final Agreement includes a Government commitment that
those within 10 years of Normal Pension Age on 1 April 2012 will see no change to the
age at which they can retire, and no decrease in the amount of pension they receive
when they refire There will also be further transitionat protection, tapered over a three
and a half year period, for people who would fall just outside of the 10 year protection

In his interim report of October 2010, Lord Hution recommended that short-term
savings were also required, and that the only realistic way of achieving these was to
increase member contributtons At the Spending Review 2010 the Government
announced an average increase of 3 2 percentage points on the contribution rates by
2014-15 The increases were to be phased in from April 2012 on a 40 80 100% basis

Nen-teachers
Non-teachers are members of the City of London Corporation’s Local Government
pension scheme

Contnbutions are paid to the Scheme by the Academy to provide for the benefits
which will become payable to Scheme members when they fall due The Academy
currently pays employer contributions at an wtenm rate of 17 2% A rate which
reflects the Academy’s labiihes will be determined when the Academy has reached its
full staffing complement at the next valuation

The pension cost 1s assessed every three years in accordance with the advice of a
qualfied independent actuary The latest actuanal valuation of the scheme was at 31
March 2010 and significant facts concerning the whole scheme are given below

Latest actuanai valuation 31 March

2010

Actuarnal method Projected

benefits

Discount rate 6 9%

Salary scale increases per annum 5 0%

Pension increases 3 0%

Market vatue of assets at date of last valuation £549 3m
Proportion of members’ accrued benefits covered by the actuanal value of the

assels 86%
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16 Reconciliation of net expenditure to net cash inflow from operating activities

17

18

19

20

2013 2012
£ £
Net expendrture (505,942) (422,843)
Depreaiation (note 10) 1,294,888 1,310,576
Profit on disposal of tangible fixed assets — {4,600)
Caprtal grants from the EFA and other capital income — (50,000)
Interest receivable (46,648) (29,923)
(Increase)/decrease in debtors (75,787) 733,764
Increase/(decrease) in creditors 430,008 (402,814)
Net cash inflow from operating activities 1,096,519 1,134,160
Returns on investment and servicing of finance
2013 2012
£ £
Interest receved 46,648 29,923
Net cash inflow from returns on investment and servicing of finance 46,648 29,923
Capital expenditure and financial investment
2013 2012
£ £
Purchase of tangible fixed assets (1,062,050) {586,812)
Capital grants from the EFA - 50,000
Receipts from sale of tangible fixed assets — 4600
Net cash outflow from capital expenditure and financial investments  (1,062,050) {532,212)
Management of iquid resources
2013 2012
£ £
Purchase of mvestments (999,999) —
Net cash outflow from capital from management of liquid resources (999,999) —
Analysis of changes in net funds
At1 At 31
Seplember Cash Other August
2012 flows gains 2013
£ £ £ £
Cash at bank and in hand 2,182,961 (918,882) — 1,264,079
Total 2,182,961 (918,882) — 1,264,079
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21

22

Contingent liabilities

Funding agreement

During the period of the Funding Agreement, in the event of the sale or disposal by other
means of any asset for which a Government capital grant was received, the Academy 1s
required erther to re-invest the proceeds or to repay to the Secretary of State for Education
the same proportion of the proceeds of the sale or disposal as equates with the proportion
of the onginal cost met by the Secretary of State Upon terminatien of the Funding
Agreement, whether as a result of the Secretary of State or the Academy serving notice,
the Academy shall repay to the Secretary of State sums determined by reference to

a) the value at that time of the Academy's site and premises and other assets held for the
purpose of the Academy, and

b) the extent to which expenditure incurred in providing those assets was met by
payments by the Secretary of State under the Funding Agreement

Related party transaction

Owing to the nature of the Academy's operation and the compostion of the board of
Governers heing drawn from local public and private sector organisations, it is inevitable
that transactions will take place with organisations in which a member of the board of
Governors may have an interest All transactions involving such organisations are
conducted at arm’s length and in accordance with the Academy's financial regulaticns and
normal procurement procedures

The Corporation of the City of London i1s the sponsor of City of London Academy
(Southwark) During the year, the Corporation was paid for legal advice by the Academy
The Academy also holds investments within a pooled fund managed by the Corporation
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