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Governors' report Year to 31 August 2009

The governors of Bamet City Academy (the Academy), who are also directors of the
Academy for the purposes of the Companies Act and trustees for the purposes of the
Chantes Act, present their statutory report and the andited financal statements for the year
ended 31 August 2009

The report has been prepared 1n accordance with Part VI of the Chanties Act 1993

The financial statements have been prepared in accordance with the accounting policies on
pages 20 to 22 of the attached financial statements, and comply with the chantable company’s
memorandum and arncles of association, the Compames Act 2006, and the requirements of
the Statement of Recommended Practice “Accountng and Reporting by Chanues” as 1ssued
in March 2005 (‘'SORP 2005%)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy 15 a company himited by guarantee (company registraion number 04389132)
and a registered chanty which was estabhshed on 7 March 2002  The company’s
memorandum and articles of associanon are the pnimary governing documents of the
Academy Members of the company are nomunated erther by the Secretary of State for
Children, Schools and Farmihies or the mam sponsors of the Academy The articles of
assoclation require the members of the company to appoint at least three governors to be
responsible for the affairs of the company

The pnncipal objective of the Academy 1s to advance, for the public benefit, education m the
United Kingdom by establishing, maintaining, operating and developing a secondary school
offening a broad curnculum with a strong mfluence on business, enterprise and informaton
technology and s principal apphicanons

The ‘funding agreement’ was executed and dehvered as a deed on 3 March 2004 and signed
by the Academy and the Secretary of State for Children, Schools and Families The funding
agreement specifies, amongst other things, the basis for admitting students to the Academy,
the catchment area from which the students are drawn and that the curnculum should
comply with the substance of the nanonal curnculum with emphasis on business, enterprise
and information technology and its principal apphcations

Members’ liability

The Academy 1s a company himued by guarantee, without share capital, and a regstered
chanty Every member of the company undertakes 1o conunbute to the assets of the company
n the event of it being wound up while he/she 1s a member, or within one year after he/she
ceases to be a member, such amount as may be required, not exceeding £10, for the debts
and habihities contracted before he/she ceases to be a member
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Governors’ report Year to 31 August 2009

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Governors
The following governors were 1n office duning the year to 31 August 2009

Governors Appointed/ Resigned

P Shalson

A H Trigg (Principal)

) Apthorp OBE

O | Dover

B Ells Appornted 4 February 2009
Dr R Evans MBE

M Glass

M D Paisner CBE Resigned 15 October 2008
Dr M H Platt

J Halpern Pnince

W J Reith (Staff)

G M Ronson Resigned 15 October 2008

1S R Rosett

B Shalson

L Snow (Staff) Resigned 31 December 2008
L Standen Appointed 4 February 2009

M Wagner Appointed 10 December 2008

P O’Hear was appownted Governor on 14 October 2009

No governors received any remuneratnon or reimbursement of expenses from the Academy
dunng the year 1n the course of their duties as governors

The Arncles of Associanon of the academy contain provisions for the appointment of
governors At any one ume the academy must have a mmmimum of eight academy governors
These wclude the Principal, two teacher governors (other than the Principal), one staff
governor, and one parent governor The Academy also has one community governor and
one governor appomnted by the LEA The Secretary of State may also appomt governors

The parent governor 1s elected by the parents of pupils, and the teacher governors and staff
govemors are appointed by the teachers and staff of the academy

The term of office of any governor other than the Prnapal and the sponsor 1s four years
The penod can be extended if the person 15 ehgble to act as a governor

The academy 15 1n the process of seting up a systermn for the induction and wraiming of
governors 1nto place

Statement of governors’ responsibilities

The governors (who are also directors of Bamet City Academy for the purposes of company
law, and the trustees for the purposes of chanty law) are responsible for prepanng the
governors’ report and financial statements i accordance with apphcable law and United
Kingdom Accounung Standards (United Kingdom Generally Accepted Accounnng Pracnce)
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Governors’ report Year to 31 August 2009

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Statement of governors’ responsibilities {continued)

Company law requires the governors to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the Academy and the group and of
the incoming resources and application of resources, including the income and expendirture,
of the group for that penod In prepanng these financial statements, the governors are
required to

+ select suitable accounung poheies and then apply them consistently,
¢ observe the methods and principles in the Channes SORP,
¢ make judgements and estumates that are reasonable and prudent,

¢ stae whether apphcable UK accounnng standards have been followed, subject to any
material departures disclosed and explained 1n the financial statements, and

¢ prepare the financial statements on the going concern basis unless 1t 15 1nappropriate ©
presume that the chanty will continue 1n operanon.

The governors are responsible for keeping adequate accounting records that disclose with

reasonable accuracy at any ume che financial posiion of the Academy and enable them to

ensure that the financial statements comply with the Companies Act 2006 They are also

responsible for safeguarding the assets of the chanty and the group and hence for taking

reasonable steps for the prevennon and detection of fraud and other wrregulanties

Each of the govemors confirms that

¢ 5o far as the governor 1s aware, there 15 no relevant andit information of which the
chanty’s auditors are unaware, and

¢ the governor has taken all the steps that he/she ought to have taken as a governor 1n
order to make herself/himself aware of any relevant audit information and to establish
that the chanty’s auditors are aware of that information

These arrangements can provide only reasonable and not absolute assurance that assets are
safeguarded, transactions are authonsed and properly recorded, and that matenal errors or
irregularities are exther prevented or would be detected within a imely penod

This confirmantion s given and should be interpreted in accordance with the provisions of
5418 of the Compares Act 2006

Organisational structure

The Governors are responsible for setting general policy, adopung an annual plan and
budget, monitoning the Academy by the use of budgets and making major decisions about
the direction of the Academy, capital expenditure and sentor staff appointments

The Seruor Managers are the Principal, five Deputy Principals, six Assistant Principals and the
Finance Director These managers control the Academy at an executive level, implemenung
the policies laid down by the Governors and reporting back to them
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Governors’ report Year to 31 August 2009

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure (continued)

As a group the Senior Managers are responsible for the authorisanon of spending within
agreed budgets and the appointment of staff Appointment boards for certan senior posts
contun 32 Governor Some spending control s devolved with hrmuts above which a Semior
Manager must countersign

The Middle Management Team includes Subject Leaders, Smategic Dhirectors and Heads of
Student Learning These managers are responsible for the day to day operanon of the
Academy, 1n particular orgamising the reaching staff, facilines and students

The Academy 15 working closely with the Department for Children, Schools and Families
{DCSF), the Local Education Aunthonty, Umiversity of Dundee, University of Bristol, Barnet
College and other local orgamsations

Risk management

The governors have assessed the major nisks to which the Academy 1s exposed, 1n parucular
those relating to teaching, provision of facilines and other operational areas of the Academy,
and 1ts finances. The governors have implemented a number of systems to assess nisks that
the Academy faces, especially m the operational areas {e g 1n relation to teaching, health and
safety, bullying and school tnps) and 1n relaton to the control of finance They have
introduced systems, mcluding operatonal procedures (e.g vetting of new staff and wisitors,
supervision of school grounds) and mternal financial controls (see below) in order to
mummuse nisk  Where sigmificant financial nsk snll remains they have ensured they have
adequate msurance cover The Academy has an effecuve system of mtemnal financial controls
which 1s explained 1n more detail 1n the following statement

Statement on the system of internal financial controls

As governors, we acknowledge we have overall responsibility for ensuning that the Academy
has effecuve and appropnate systems of conwrols, financial and otherwise. We are also
responsible for keeping proper accounung records which at any ume disclose with reasonable
accuracy at any ume the financial posiuon of the Academy and enable us to ensure the
financial statements comply with the Companies Act We also acknowledge responsibiliry
for safeguarding the assets of the Academy and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulariues and to provide reasonable assurance
that:

¢ the Academy 15 operaung efficiently and effectvely,

¢ 1ts assets are safeguarded against unauthonsed use or disposiion,

¢ the proper records are maintained and financial information used within the Academy or
for publication 1s relable, and

¢ the Academy comphes with relevant laws and regulanons
The Academy's systems of internal financial control are designed to provide reasonable, but
not absolute, assurance against matenal musstatement These are based on a framework of

regular management information and administranive procedures including the segregation of
dunes and a system of delegation and accountability
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Governors’ report Year to 31 August 2009

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Statement on the system of internal financial controls (continued)

In particular, 1t includes

¢

* & & & o

comprehensive budgeting and momtonng systems with an annual budget and penodic
financial reports which are reviewed and agreed by the governing body,

regular reviews by the Executve Commuttee of reports which indicate financial
performance aganst the forecasts and of major purchase plans, capital works and
expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines,
identification and management of nisks,

deleganon of authonty and segregauon of dunes, and

idennfication and management of risks

In additon, the governors have considered the guidance for direcrors of public hsted
companies contamed within the Tumbull Report They behieve that although 1t 15 not
mandatory for the Academy 1t should, as a publcly funded body, adopt these guidelines as
best practice Accordingly they have

*

set policies on mntemal controls which cover the following
O the type of risks the Academy faces,

0 the level of nsks which they regard as acceptable,

¢ the hikehhood of the nisks materialising,
0

the Academy’s ability to reduce the incidence and impact on the Academy’s
operatons of risks that do matenalise,

0 the costs of operating particular controls relative to the benefits obtained

clarified the responsibiity of the Management Team to implement the governors’
policies and to 1dentify and evaluate nisks for the governors’ consideration,

explained to employees that they have responsibility for mternal control as part of their
accountability for achieving objectives,

embedded the control system 1n the Academy’s operations so that it becomes part of the
culture of the Academy,

developed systems to respond quickly to evolving risks ansing from factors within the
Academy and to changes 1n the external environment, and

mncluded procedures for reporung falings immediately to appropnate levels of
management and the governors together with details of correcuve action being
undertaken
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Governors’ report Year to 31 August 2009

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Statement on the system of internal financial controls (continued)

At every meeting the governors receive a verbal report from the Responsible Officer (RO)
whose role includes giving advice on financial matters and performmung a range of checks on
the Academy’s financial systems The RO reports to the goverming body on the operation of
the systems of control and on the discharge of the governing body’s financial responsibihties

The RO carres out a visit to the Academy on a termly basis and prepares a written report for
the governors which they receive at each meeting The Responsible Officer normally
discusses the report with the Execunve Commuttee at each Governor’s meeung To date
there have been no matenal control issues ansing as a result of the RO’s work and this
function has been delivered 1n hne with the requirements of the Financial Handbook

These arrangements can provide only reasonable and not absolute assurance that assets are
safeguarded, transactions are authornsed and properly recorded, and that matenal errors or
wrregulanties are either prevented or would be detected within a timely penod

OBIJECTIVES AND ACTIVITIES

Objects, aims and objectives

The principal object and actavity of the company from 1 September 2004 15 the operation of
the London Academy to provide educanon for pupis of different abihiues between the ages
of 11 and 19 with an emphasis on business, enterprise and information technology as our first
specialism and as we were a ligh performing specialist school we were granted appled
learming as a secondary specialism

The main objectives of the Academy are summansed below

¢ to rase the standard of educational achievement of all pupals,

# to ensure that every child emjoys the same high quality education 1n terms of resourcing,
twmtion and care,

¢ o mmprove the effectiveness of the Academy by keeping the curnculum and
orgamsational structure under continual review,

to provide value for money for the funds expended,
to comply with all appropriate statutory and curniculum requirements,

to maintain close links with industry and commerce, and

* & & o

to conduct business in accordance with the highest standards of integrity, probity and
openness

The principal objective of the Academy 1s to advance, for the public benefit, educanon m the
United Kingdom by establishing, maintaining, operating and developing a secondary school
offening a broad curriculum with a strong emphasis on business, enterpnise and information
technology
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Governors’ report Year to 31 August 2009

OBJECTIVES AND ACTIVITIES (continued)

Public benefit

The governors confirm that they have referred to the guidance contained in the Chanty
Commussion’s general guidance on pubhc benefit when reviewing the Academy’s objectives
and atms and in planming future activities for the year. The governors consider that the
Academy’s aims are demonstrably to the public benefit

Key Values
¢ Responsibility {of self and others)

¢ Integnty (honesty and respect)
¢ Good cinzenship

¢  Creatrvity

¢ Scholarshup

Strategies and activities

The Academy’s main strategy 1s encompassed 1 1ts mssion statement which 15 ‘To build a
learning commumity which has access to the best possible reaching facihities and stafft To this
end the activities provided include

¢ tmtion and learming opportumties for all students to attain appropnate academic
qualfications,

tramning opportumties for all staff, especially teaching staff;
secondments and placing of students with industnial and commercial partners,

a programme of sporung and after-school activities for all students, and

* &+ <+ @

a careers advisory service to help students obtain employment or move on to higher
education

Equal opportunities

The governors understand that equal opportunines should be an integral part of good
practice withun the Academy. The Academy aims to establish equal opportunities in all areas
of 1ts actvities including creating an environment 1n which the conmbution and needs of the
people are fully valued

Disabled persons
Full details of policies are available from the Academy

Lifts and disabled toilets are installed and door widths are adequate to enable wheelchair
access to all the main areas of the Academy The pohcy of the Academy 15 to support
recruitment and retennon of students and employees with disabibties The Academy does
this by adapung the physical environment, by making support resources available and
through waning and career development
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Governors’ report Year to 31 August 2009

OBIJECTIVES AND ACTIVITIES (continued)

Personnel

The Academy has implemented a number of detailed policies 1n relation to all aspects of
personnel matters including

¢ Equal opportumities policy

Health and safety policy

Disability Equahity Scheme

* o o

Gender Equality Scheme

ACHIEVEMENTS AND PERFORMANCE

The Academy 1s now 1n 1ts sixth year of operanion and 1s now full in each year group with a
record number of students 1n year 12 and 13  The Academy 1s full in years 7-11 with 10
students 1n CDSL and 370 in the Sixth Form  The Academy had 334 applicants for
adrmussion 1n 2008 and now has access to an independent appeals panel through Barnet Local
Authonty

Two new Deputy Pnncipals were appointed for this September along with two Assistant
Principals, one of whom 15 part funded by the Future Leaders Programme Further teaching
appointments have been made and once again five Teach First staff have been employed and
have proved to be a sigmficant asset to the Academy

Staff training to be teachers through the Teach First programme have been successful in
qualifying and the Academy continues to invest in developing leadership across the Academy
at all levels The Academy has partnerships with Future Leaders developed from middle to
senior leadershup development

The Academy attendance rate which 1s 94 02% 15 above the nauonal average and
considerably above schools 1in a similar context.

Examination results for 2009 were very pleasing The A and AS level candidates achieved
excellent results At GCSE level 65% of grades were A* - C (2008 = 60%) This figure was
above the target set Pupils achieving one A-G was 100% and five A-G was 98%

This year, 114 students went on to umversity and the other ten found employment

To ensure that standards are conunually raised, the Academy operates a programme of
observanon of lessons, 15 visited by adwvisers and has a rolling programme of subject reviews

All areas of the Academy are currently updatng both their self-evaluanon and development
plan

Barnet City Academy 9




Governors’ report Year to 31 August 2009

ACHIEVEMENTS AND PERFORMANCE {(continued)

Once again the Academy passed the RYA Sailing Club Inspecnion wath flying colours  As
part of the Academy's commumty development programme, the Academy has established
links with Barnet College to run courses for the commumty in ICT A senes of Famuly
Learning Events have also taken place and the Academy 1s working 1n partnership with
Barnet College and local pnimary schools to deliver basic Englsh to mothers with httle or no
Enghsh whose son or daughter joined the Academy 1s September Barnet Kmights, sponsored
by the London Chess Centre, held their London Jumor Chess Championships at the
Academy The Afghan Association run a Saturday school at the Academy and the local
community also run a Somah project and various sporting acuvities in the Academy’s
preruses

London Academy 1s involved with several community groups and organisations

London Academy has a tradinon of supporung the local Stonegrove community by
sponsonng St Peters Church which is on the Stonegrove Estate Every year the communmity
centre and church have a fun day where they approach local orgamsanons for money The
school pays for them to rent a piece of equipment This year they needed money to hire
some 1nflatable toys and a bouncy castle for the fun day In return for this the Academy’s
logo was gaven presence on their marketing matenals.

Make Believe 15 a stage school that uses space in the Academy over the weekends to put on
drama and music classes for young people aged 3-19 The Academy has facihties that Make
Believe need such as ample practice rooms, workshop space, toilets, eating area and the
auditorium where the children can put on shows, as well as seating space for parents to want,
and car parking space with a secure drop off/pick up space where parents can dnve to  The
stage school provides many of the west end shows with child actors and finds the premuses
ideal for audinons We advertise the dates in the newsletter and on the plasma screen so that
our children can attend the auditions and perhaps get a place in a West end show Over an
audition weekend more than a 1000 come 1n to the academy

Dunng the holidays we use Make Beheve as our Stage school provider In conjunction with
vanious local play schemes Make Believe put on quality classes for cthe local children at a
much reduced rate

As demand for stage school has grown Make Believe has now started to use the academy one
evening a week as well as their weekend slots

Bamet Bulldogs 15 a basketball group that use our facilines in the evening mn return for
speciahsed coaching to our young people The Bulldogs take an afterschool group from
3 30pm unal 5 00pm free of charge and in return the group then use our facilines for their
own members at no cost

We run a table tennis club that 15 open to local young people on Friday mights The group 1s
funded by Youth and Connexions because Fniday evenings were 1denufied as a possible
trouble time for local youth The money puts on a club that we run at the academy using
our staff and equipment
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Governors’ report Year to 31 August 2009

ACHIEVEMENTS AND PERFORMANCE (continued)

For the last six hohdays we have been working in comjunction with Summerun1 London
Academy puts on an array of fun activines such as jewellery making, stage school, football,
table tennis, tenmis, touch rugby, wampolining and bmx biking London Academy takes
responsibility for organising the acnvities and advertises them both mn school and on the
Summerum web site  We use many of our own coaches and staff as well as outside prowviders
that have a reputation for offering meaningful activities that enthuse, entertain and encourage
the young people The activities are available to all local young people free of charge The
numbers have been growing steadily and London Academy 1s gaining a reputanon for high
quality acuvines that are well orgamised, well supervised and well momitored As well as
adverusing online and within the school - London Academy works directly with s feeder
schools offering these holiday activities as informal taster sessions for young people thinking
of comung to the academy

London Academy has just started working with the Gourmet Society to offer a ‘2 meals for
1" card In over 3000 participating restaurants holders of the card can enjoy substannal
savings The annual membership for the card 1s normally over £50 but now 1t 1s only £25
and the school gets £10 for every sale they make from staff and parents

FINANCIAL REVIEW

Financial review for the year
The financial statements have been prepared in accordance with the current statutory
requirements and the Academy’s governing documents

Most of the Academy's income 15 obtained from the DCSF in the form of recurrent grants,
the use of which 1s restricted to parnicular purposes The grants received from the DCSF
dunng the year ended 31 August 2009 and the associated expenditure are shown as restncted
funds 1n the statement of financial activities

The Academy also receives grants and donations for fixed assets from the DCSF and 1ts
sponsor, Mr Peter Shalson The total donation received from Peter Shalson Family
Chanitable Trust to 31 August 2009 was 1,212,650 Other pnivate sector sponsorship and
donations received to 31 August 2009 were 207,618 In accordance with the Chantes
Statement of Recommended Practice, ‘Accounung and Reporung by Chanties’ (SORP
2005}, such grants are shown 1n the Statement of Financial Activities as restnicted income 1n
the fixed asset fund The restncted fixed asset fund balance 1s reduced by annual depreciation
charges over the expected useful hfe of the assets concerned

Dunng the year ended 31 August 2009, total expenditure was £10,895297 The net
mcomung resources for the year (including the wansfer to the fixed assets fund) but excluding
restnicted fixed asset funds was £63,049

At 31 August 2009 the net book value of fixed assets was £32,045,249 Movements n
tangible fixed assets are shown 1n the financial statements The assets were used exclusively
for providing education and the associated support services to the pupils of the Academy
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Governors’ report Year to 31 August 2009

FINANCIAL REVIEW (continued)

Reserves policy
The governors recogruse that the Academy needs to hold reserves for a range of reasons, the
most comnmon of which are given below

¢ 2 conungency fund to deal with minor adjustments to expenditure from a range of
budgert areas, e g underestimate of exarmunation fees It 15 the Board’s policy to build up

reserves which can be used for future educanon purposes in hne with the development
plan, and

¢ The deficit in the pension fund for support staff.

The governors will ensure that the Reserves Policy continues to conform to the
requirements latd down 1n the Acadermes Financial Handbook produced by the DCSF

Financial position

The Academy held reserves of £33,205,508 at 31 August 2009, compnising £32,520,540 of
restricted funds (which includes a pension reserve deficit of £952,000 and £684,968 of
unrestmicted general funds

PLANS FOR FUTURE PERIODS
The Academy will continue to improve the levels of performance of 1ts students at all levels

The Academy 1s offering a new Diploma i construcnon which 1s being taught from
September 2009 London Academy was accepted as part of a consortia to deliver the
Construction and Built Environment Diploma from September 2009 We are also working
n partnership to deliver several other Diplomas from 2010 onwards

Our bid to lead on the Diplomas in ICT and Business and Finance were successful

Teaching staff development connnues to focus on teaching and learmng and assessment and 1s
mn line with development plans Nanonally there 1s a change to the Key Stage 3 (KS3)
curriculum and the Academy 1s developing a year 7 curnculum that builds on the key aspects
of the enterpnse curnculum encouraging independent learmming and developing skills for
learning

Leadership development continues to be a pnonty The Academy 15 involved n a number
of nanonal leadership programmes including the Nanonal Professional Quabfication for
Headship, Future Leaders and Teaching Leaders Four swff have been mvolved 1n these
programmes

New teachers continue to meet on a weekly basis with a programme of events The
Academy has devoted part of the six weekly meeung cycle to professional development
activities

All teaching staff parncipate in the Academy Innovanon Groups They consider how the
Academy can make use of best practice within the Academy and also learn from other
schools and academues to sigmficantly develop an area of the Academy such as the curniculum
at KS3
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Governors' report Year to 31 August 2009

PLANS FOR FUTURE PERIODS (continued)
As part of the Healthy Schools Campaign staff can take part in yoga, table tennis, football,
volleyball, fitness and weaghts, canoeing, saiing and cycling after school

The Academy was chosen to be filmed as an example of best pracuce in GCSE PE for use by
other schools

The Academy 1s working to improve commumcation both internally and externally e g new
telephone system, parent mail, etc and continues to build hinks and work closely with the
local community

Approved by the governors and signed on theuwr behalf by

Governor f , W ém

L_,_,/

502 /o

Date
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Independent auditors’ report Year to 31 August 2009

Report of the independent auditors to the members of Barnet City Academy

We have audited the financial statements of Barnet City Academy for the year ended 31
August 2009, which comprise the statement of financial acuwities, the income and
expenditure account, the statement of total recogmsed gains and losses, the balance sheet, the
cash flow statement, and the related notes These financial statements have been prepared
under accounting pohcies set out therein

This report 1s made solely to the chantable company’s members, as a body, in accordance
with Section 495 of the Companies Act 2006 and the chanty’s governors, as a body, 1n
accordance with Section 43 of the Channies Act 1993 and the regulanons made under that
Act. Our audit work has been undertaken so that we mught state to the chantable company's
members and governors those matters we are required to state to them 1n an auditor’s report
and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the chantable
company’s members as a body, and the chantable company’s governors, as a body, for our
audit work, for this report, or for the opimons we have formed

Respective responsibilities of governors and auditors

The governors are also trustees for the chanitable activities of the Barnet City Academy and
are also the directors of the company for the purposes of company law Their responsibilities
for preparing the annual report and the financial statements in accordance with apphcable law
and Umited Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounung Practice) and for being satisfied that the financial statements give a true and fair
view are set out in the Statement of governors’ Responsibilities on page 4

Our responsibihity 15 to audit the financial statements 1n accordance with relevant legal and
regulatory requurements and International Standards on Auditing (UK and Ireland)

We report to you in our opinion as to whether the financial statements give a true and far
view, have been properly prepared in accordance with United Kingdom Generally Accepted
Accountmg Practice and have been prepared in accordance with the Compames Act 2006
We also report to you whether, 1n our opmion, the information given in the governors’
report 1s consistent with those financial statements

In addinon we report to you if, 1n our opinion, the chantable company has not kept
adequate accounung records, if the chantable company’s financial statements are not in
agreement with the accounang records and returns, if we have not recewved all the
informanon and explanations we require for our audit, or if certain disclosures of governors’
remuneration specified by law are not made

We read other nformauon contained in the governors’ report, and consider whether 1t 1s
consistent with the audited financial statements. We consider the implications for our report
if we become aware of any apparent musstatements or material inconsistencies with the
financial statements Our responsibilities do not extend to any other informaton
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Independent auditors’ report Year to 31 August 2009

Basis of opinion

We conducted our audit in accordance with Intematonal Standards on Audinng (UK and
Ireland) 1ssued by the Audiing Practices Board. An audit includes examination, on a test
bass, of evidence relevant to the amounts and disclosures 1n the financial statements It also
includes an assessment of the sigmficant esumates and judgements made by the governors i
the preparanon of the financial statements, and of whether the accounung policies are
appropnate to the chantable company’s circumstances, consistently applied and adequately
disclosed

We planned and performed our audit so as to obtan all the information and explanauons
which we considered necessary 1n order to provide us with sufficient evidence to give
reasonable assurance that the financial statements are free from material musstatement,
whether caused by fraud or other iregulanty or error In forming our opimon we also
evaluated the overall adequacy of the presentation of information 1n the financial statemnents.

Opinion
In our opinion

(a) the financial statements give a true and fair view of the state of the chantable company’s
affairs as at 31 August 2009 and of 1ts mcomung resources and apphcation of resources,
including 1ts ncome and expenditure, for the year then ended,

(b) the financial statements have been properly prepared in accordance with United
Kmgdom Generally Accepted Accounting Practice,

(c) the financial statements have been prepared 1n accordance with the Compames Act 2006,

(d) the financial statements have been prepared n accordance with the Financial Reporting
and Annual Accounts Requirements issued by the Department for Children, Schools and
Farmblies 1n respect of the relevant financial year,

(e) proper accounting records have been kept by the chantable company throughout the
financial year,

{f) grants made by the Department for Children, Schools and Families have been applied for
the purposes intended, and

(g) the mformation given n the governors’ report 1s consistent with the financial statements.

R e

Avrsh Savjam, Semior Statutory Auditor
for and on behalf of Buzzacott LLP, Statutory Auditor
12 New Fetter Lane

London
EC4A 1AG

' ] F&vua/)—ﬂo
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Statement of financial activities Year ended 31 August 2009

Restricted funds

Unrestricted Fixed
general asset Total Total
Notes fund DCSF Other funds 2009 2008
£ £ £ £ £ £
Income and expenditure
Incoming resources
Incomeng resources from generated funds
Voluntary Income 2 — — — — - 50,000
Interest recervable 3 69,184 - -—_ — 69,184 121,466
Incoming resources from chartable
actvities
Funding for the Academy's educational
operatons 4 — 9,374,935 772,773 18,547 10,166,255 10,598,038
Othet income 189,592 — _ —_ 189,592 165,027
Total ncoming resources 258,776 9,374,935 772,773 18,547 10,425,031 10,934,531
Resources expended
Charitable activities
Academy’'s educational operations 5 156,026 9,025,183 872,278 825,179 10,878,666 9,758,135
Gaovernance 7 — 16,631 — — 16,631 17,949
Total resources expended 156,026 9,041,814 872,278 825,179 10,895,297 9776,084
Net incoming (outgoing) resources
before transfers 102,750 33311 (99,505) (806,632) (470,266) 1,158,447
Transfers between funds — (273,317) - 273,317 — —
Statement of total recognised gains
and losses
Net incoming {outgoing) resources 102,750 59,804 (99,505) (533,315) (470,266) 1,158,447
Other recognised gains and losses
Actuanal gains {losses) on defined benefit
pension scheme 20 — {410,000} — — (410,000)  (538,000)
Net movement in funds 102,750 {350,196) (99,505) {533,315} (880,266) 520,447
Balances brought forward
at 1 September 2008 582,218 703,607 221,385 32,578,564 34,085,774 33,565,327
Balances carried forward
at 31 August 2009 684,968 353,411 121,880 32,045,249 33,205,508 34,085,774

The company has no recognised gans or losses other than those shown above and therefore no separate
statement of total recognised gains and losses have been presented

There 15 no difference berween the net movement in funds stated above, and its histoncal cost
equivalent

All of the Academy's actuvines denved from contnuing operanons dunng the above two financial
periods
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Income and expenditure Year ended 31 August 2009

2009 2008

Note £ £
Income
General annual grant {(GAG) 4 8,681,829 7,966,045
Other DCSF grants 4 693,106 317,806
DCSF capital grants 4 18,547 1,121,322
Other government grants 4 769,773 1,164,007
Other grants receved 4 3,000 28,858
Private sector sponsorship 2 - 50,000
8ank interest recevable 3 69,184 121,466
Other income 189,592 133,027
FRS17 net return on assets 20 — 32,000
Total tncome 10,425,031 10,934,531
Expenditure
General Annual Grant (GAG) related expenditure 8,373,595 7.576,521 .
Other DCSF grant expenditure 658,219 52,366 i
Other government grant expenditure 778,997 1,141,173
Depreciation 825,179 892,657
Other expenditure 249,307 107,367
FRS17 net return on assets 32,000 —
FRS17 pension costs (22,000) 6,000
Total expenditure 10,895,297 9,776,084
(Defiat) surplus of income over expenditure (470,266) 1,158,447
Statement of total recognised gains and losses
(Deficit) surplus of income over expenditure (470,266) 1,158,447
Actuarnal losses on defined benefit pension scheme {410,000) (638,000)
Total recognised (losses) gains for the year (880,266) 520,447
Net movement in funds
Restricted funds (983,017) 333320
Unrestncted general fund 102,751 187,126

(880,266) 520,447

The income and expenditure account 15 denved from the Statement of Financial Actuvities
on page 16, which together with the notes to the financial statements on pages 23 to 36
provides full information on the movements during the year on all funds of the Academy

There 15 no difference between the net movemnent mn funds stated above and the histoncal
cost equivalent.

All of the Academy’s acuvines denved from conunuing operations dunng the above two
financial peniods
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Balance sheet 31 August 2009

2009 2009 2008 2008
Notes £ £ £ £
Fixed assets
Tangible assets 13 32,045,249 32,578,564
Current assets
Stock 7.026 10,662
Debtors 14 308,338 303,138
Short term deposits 2,000,000 —
Cash at bank and in hand 757,359 3,514,675
3,072,723 3,828,475
Current Liabilities
Creditors amounts falling due
within ane year 15 (960,464) (1,789,265)
Net current assets 2,112,259 2,039,210
Net assets excluding pension
{liability) asset 34,157,508 34,617,774
Pension scheme {liability) asset 20 (952,000) {532,000}
Net assets including pension
(liability) asset 33,205,508 34,085,774
Funds
Restricted funds 16
DCSF funds excluding pension
reserve 1,305,411 1,235,607
Pension reserve (952,000) (532,000)
DCSF funds including pension
reserve 353,411 703,607
Other funds 121,880 221,385
475,291 924,992
Fixed asset funds 32,045,249 32,578,564
32,520,540 33,503,556
Unrestnicted general funds 684,958 582,218
33,205,508 34,085,774

Approved by the govemnors
and signed on their behalf by

Governor ED WW

Approved’bygmv?m

F02 .70
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Cash flow statement 31 August 2009

2009 2009 2008 2008
£ £ £ £
Cash (outfiow) inflow from
operating activities
Receipts
Grants recewved from DCSF 9,330,087 8,288,386
Other grants 811,374 1,454,202
Private sector sponsarship — 50,000
Other receipts 157,333 194,454
Total receipts 10,298,794 9,987,042
Payments
Staff costs 7,923,323 6,699,835
Other cash payments 3,068,051 2,297,6%0
Total payments 10,991,374 8,997,525
Net cash (outflow) inflow from
operating activities (692,580) 989,517
Returns on investments and
servicing of finance
Interest receved 69,184 121,466
Capital (expenditure) income
Payments to acquire fixed assets (489,914) (1,613,502)
Capntal grants recerived from DCSF 355,994 1,348,979
Net income (expenditure) {133,920) (264,523)
(757,316) 846,460
Management of hquid resources
Cash invested in short term deposits {2,000,000) —
{Decrease) increase in cash in the
year A (2,757.316) 846,460
A Analysis of changes in net funds
At At
31 August Cash 31 August
2008 flows 2009
f 3 £
Cash at bank and in hand 3,514,675 (2,757.316) 757,359
Short term deposits — 2,000,000 2,000,000

3,514,675 {757,316) 2,757,359
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Principal accounting policies 31 August 2009

Format of financial statements

The standard format for the financial statements as required by Part 15 Chapter 4 of the
Compamies Act 2006 has been adapted to provide more appropmnaie infermation which
comphes with the Statement of Recommended Practce ‘Accounting and Reporning by
Charnities” 1ssued 1n March 2005 (‘Chanties SORP 2005’) and reflects the actuvines of the
company

Basis of accounting

The financial statements have been prepared under the histoncal cost convention and in
accordance with the requirements of the Companies Act 2006 Applicable accounting
standards and the Statement of Recommended Pracuce “Accounung and Reporting by
Chanaes” (SORP 2005)

Incoming resources

Grants recevable

All grants are accounted for on a receivable basis DCSF grants include the General Annual
Grant (GAG), start up grants and other annual grants Grants from the London Borough of
Barnet are included in other grants DCSF and London Borough of Barnet grants are
recewved for specific purposes and are matched to relevant expenditure

Sponsorship income
Donanons and sponsorship are included 1n the statement of financial acuvities on a cash
recerved basis or on an accruals basis where they are assured with reasonable certainty

Donations

Donations are mcluded 1n the statement of financial acavities on a cash received basis or on
an accruals basis where they are assured with reasonable certanty and are receivable at the
balance sheet date

Interest recewvable
Interest receivable 1s mcluded within the statement of financial activities on an accruals
basis

Resaurces expended
Resources expended are recognised 1n the peniod 1n which they are incurred and include
irecoverable VAT  They have been clasufied under headings that aggregate all costs
relating to that acuvity

In accordance with the Charines SORP, expenditure has been analysed between the
Academy’s chanuable acuvines and governance Items of expenditure which involve more
than one cost category have been apportioned on a reasonable, jusnfiable and consistent
bass for the cost category concerned

Governance costs

Governance costs include the costs atnbutable to the Academy’s complance with
construtional and statutory requirements, ncluding audit, strategic management and
governars’ meetings and reimbursed expenses
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Principal accounting policies 31 August 2009

Fund accounting
Unrestnicted funds are those momies which may be used towards meeting the objecuves of
the Academy at the discrenon of the governors

Restricted funds compnse grants from DCSF and other bodies to be used for speafic
purposes

Restricted fixed assets fund compnses funds received towards capital expenditure by way of
grants from the Government and by pnvate donauons Depreciation 15 charged against
these funds over the estumated useful hives of the fixed assets purchased

Tangible fixed assets

Where tangble fixed assets have been acquired with the aid of specific grants, either from
the Government or from the private sector, they are included in the balance sheet at cost
and depreciated over their expected useful economic hfe The related grants are credited to
a restmcted fixed asset fund (shown in the statement of financial activittes and carned
forward 1n the balance sheet) The depreciation on such assets 15 charged 1n the statement
of financial acuvities over the expected useful economic life of the related asset on a basis
consistent with the depreciation policy

Assets costing less than £1,000 are written off 1n the year of acquisinon  All other assets are
capitahised

Deprecianion 1s provided on a straight line basis on the cost of tangible fixed assets, to wnte
them down to their esnmated residual values over their expected useful hives No
depreciation 15 provided on freehold land

Depreciation
Depreciation 1s charged on a straight line basis beginming 1n the year in which the asset 1s
brought mto use at the following annual rates

¢ Furnmiture, fitungs and equipment - 25% pa
¥ Academy building -2%pa
Taxation

The Academy 1s a registered chanty and accordingly is exempt from taxaton on 1ts
chantable activinies which fall within the scope of section 505(1) of the Taxes Act 1988 and
secnon 256 of the Taxation of Chargeable Gamns Act 1992

Leased assets
Reentals applicable to operanng leases are charged to the mcome and expenditure account as
incurred

Pensions
Academy staff are members of one of two defined benefit schemes More details of the
schemes are gaven 1n note 20
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Principal accounting policies 31 August 2009

Pensions (continued)

Teachers’ Pension Scheme

Full-time and part-ume teaching staff employed under a contract of service are ehigible to
contmbute to the Teachers’ Pension Scheme (TPS) The TPS, a statutory, conmbutory,
final salary scheme 1s admmmstered by Capita Teachers’ Pensions on behalf of the
Department for Chuldren, Schools and Families As the Academy 15 unable to 1denufy s
share of the underlying (notional) assets and Labilnes of the scheme, the Academy has
taken advantage of the exemption in Financial Reporting Standard (FRS) 17 and has
accounted for its contributions to the scheme as if 1t were a defined conmbuton scheme
The pension costs for the scheme represent the contnbutions payable by the Academy n
the year

Local Government Pension Scheme

Non teaching members of staff are offered membership of the Local Government Scheme
(LGPS) The LGPS 15 a defined benefit pension scheme and 1s able to idenufy the
Academy’s share of assets and habihines and the requirements of FRS 17, Retirement
Benefits, have been followed

The Academy’s share of the LGPS assets are measured at fair value at each balance sheet
date Liabihnes are measured on an actuanal basis using the projected unit method The net
of these two figures 15 recogmsed as an asset or hability on the balance sheet Any
movement 1n the asset or hability between balance sheet dates 1s reflected in the statement
of financial activities
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Notes to the financial statements 31 August 2009

1 General annual grant (GAG)

Total Total

funds funds

2009 2008

£ f

GAG bought farward from previous year 970,167 884,171
DCSF GAG grant receved in the year 8,681,829 7,966,045
Total grant available to spend 9,651,996 8,850,216
Recurrent expenditure from GAG (8,373,595) (7,576,521}
Fixed assets purchased from GAG (273,317) (303,528)
GAG carnied forwarg 1,005,084 970,167
Maximum perrutted carry over 1,041,819 1,039,622

(36,735) {69,455)
(no breach) (no breach)
GAG to surrender to OCSF i —

2009 2008
£ £
Recurrent expenditure from GAG n current year 8,373,595 7,576,521
GAG allocation for current year (8,681,829} (7,966,045)
Prior year GAG allocation x 2% (159,321} {147,401)
GAG brought forward from previous year in excess of 2% used on
recurrent expenditure in current year {467,555) {536,925}

{no breach) (no breach)

2 Voluntary Income

2009 2008
£ £
Private sector sponsorship —_ 50,000
3 Interest receivable
Total Total
Unrestricted Restricted funds funds
funds funds 2009 2008
f 3 £ £
Bank interest 69,184 — 69,184 121,466
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Notes to the financial statements 31 August 2009

4 Funding for the Academy’s education operations

Total Total
Unrestncted Restricted funds funds
funds funds 2009 2008
£ £ £ £
DCSF grants
General Annual grant (GAG)
School budget share — 7,115,341 7,115,341 6,631,300
Local authority central spend equivalent grant - 347,141 347181 382,732
Specialist school funding — 155,317 155,317 149,640
School Standards Grant (2008/09) - 190,400 190,400 180,640
School Standards Grant (persanalisation) — 172,646 172,646 159,468
VAT grant — 433,746 433,746 333,083
Insurance - 120,142 120,142 116,075
London pay addition grant — 22,769 22,769 —
Higher performing schools funding — 102,240 102,240 —
Lunch grant — 22,087 22,087 15,563
— 8,681,829 8,681,829 7.968,501
Teachers threshold (adjustment) — — — (2,456)
— 8,681,829 8,681,829 7,966,045
Other DCSF grants
Start up grants
Current year - —_ — 26,349
Previous year — — — 26,017
— — - 52,366
City gates scholarship — 4,400 4,400 -
Standards Funds — 688,706 688,706 265,440
— 693,106 693,106 317,806
Capital —_— 18,547 18,547 1,121,322
Total DCSF grants —_ 9,393,482 9,393,482 9,405,173
Other government grants
London Borough of Barnet
Speech and Language unit - 311,740 311,740 313,524
Standards funds — 23,581 23,581 526,081
Statement funding — 297,798 297,798 324,402
Other — 136,654 136,654 —
— 769,773 769,773 1,164,007
Other Grants - 3,000 3,000 28,858

_ 10,166,255 10,166,255 10,598,038
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Notes to the financial statements 31 August 2009

5 Resources expended

Staff Other Deprec- Total Total
costs costs Subtotal 1atien 2009 2008
Notes £ £ 3 £ £ £
Chantable activities
Academy’s educational
operations
Diract costs 6,820,360 2,022,379 8,842,739 825,179 9,667,918 8,541,503
Support costs 662,473 538,275 1,200,748 — 1,200,748 1,210,632
FRS 17 charges {22,000) 32,000 10,000 —_ 10,000 6,000
7,460,833 2,592,654 10,053,487 825,179 10,878,666 9,758,135
Governance costs 7 — 16,631 16,631 — 16,631 17,949

7,460,833 2,609,285 10,070,118 825,179 10,895,297 95,776,084

6 Charitable activities

Unrestncted Restricted Total Total
funds funds 2009 2008
£ £ £ f

Direct costs
Teaching and educational support staff costs 44,492 6,775,868 6,820,360 5,953,143
Maintenance 786 422,315 423,101 189,240
QOccupancy 27,069 483,206 510,275 555,677
Mobile classrooms — 28,798 28,798 10,150
Education and other supplies 2,381 325,590 327,971 237,931
Examination fees 1,703 159,641 161,344 159,055
Educational consultancy 7,400 45,892 53,292 172,848
Staff development - 31,954 31,954 29,347
Depreciation - 825,179 825,179 892,657
IT software and other capital expenditure — 297,829 297,829 182,393
Trips and activities 35,323 93,072 128,395 123,837
Other direct costs 13,039 46,381 59,420 35,225
132,193 9,535,725 9,667,918 8,541,503

Support costs

Suppoit staff costs — 662,473 662,473 716,658
Transport -— 13,637 13,637 16,362
Catering _ 111,412 111,412 106,678
Insurance — 120,208 120,208 109,864
Removal costs — — - —
Other support costs 23,833 269,185 293,018 261,070
23,833 1,176,915 1,200,748 1,210,632

FRS 17 costs
Staff costs — (22,000 (22,000} 6,000
Interast costs — 32,000 32,000 —
— 10,000 10,000 6,000
Total 156,026 10,722,640 10,878,666 9,758,135
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Notes to the financial statements 31 August 2009

7 Governance costs

Total Total
Unrestricted Restncted funds funds
funds funds 2009 2008
£ £ £ f
Legal and professional fees — 10,095 10,095 14,998
QOther gavernance costs — 6,536 6,536 2,951
— 16,631 16,631 17,949
8 Staff costs

Staff costs duning the year were as follows
2009 2008
£ f
Wages and salaries 5,279,611 5,098,726
Social security costs 430,498 423,241
Pension costs - Normal contribution 675,356 650,891
- FRS 17 penston charge (22,000) 6,000
6,363,465 6,178,858
Non contracted staff 1,097,368 496,943

7.460,833 6,675,801

The number of employees who earned £60,000 per annum or more (including taxable benefits
but excluding employer pension conmbunons) duning the year was as follows

2009 2008

Number Number

£60,001 - £70,000 4 2
100,000 - £110,000 1 1
5 3

Dunng the year pension contnibutions for the above suaff to the Teachers' Pension Scheme or
the Local Government Pension Scheme amounted to £32,306

The average number of persons employed by the Academy during the year (excluding non
contracted staff) was

2009 2008

Number Number

Teachers 109 113
Suppent 47 44
Admunistration 23 20
179 177

9 Governors’ remuneration and expenses
None of the governors received any remuneration or rexmbursement of expenses 1n respect of
their services duning the year (2008 - £ nil)

Ms Angela Tngg 15 remunerated as the Principal of the Academy Ms Laura Snow and Ms
Wendy Reith are remunerated as employees of the Academy
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Notes to the financial statements 31 Augusc 2009

10 Governors’ and officers insurance
In accordance with normal commercial pracuce the Academy has purchased insurance to
protect governors from claims ansing from neghgent acts, errors or omussions occurnng whilst
on Academy business The insurance provides cover up to £2,000,000 on any one ¢laim and
the cost for 2009 was £720

11 Net income for the year

The Academy’s net income for the year 1s stated after charging.

2009 2008
£ f
Staff costs (excluding FRS 17 costs) 7,404,774  6,675.801
Depreciation 825,179 892,657
Auditors’ remuneration {including VAT)
Statutory audit services 10,950 12,572
Other services 1,345 3,258
Leasing charges 57.690 14,124
FRS17 charges
Pension charge (staff costs) {22,000) 6,000
Net finance income 32,000 (32,000)
12 Taxation

The Academy 1s a regastered chanty and therefore 1s not liable to mncome tax or corporation tax
on mcome denved from its chantable activines, as 1t falls within the vanous exemptions
available to registered chanues

13 Tangible fixed assets
Academy Furniture,
buiding fittings and

(freehold) equipment Total
£ £ £

Cost
At 1 September 2008 33,632,889 879,995 34,512,884
Additions 141,530 150,334 291,864
At 31 August 2009 33,774,419 1,030,329 34,804,748
Deprecation
At 1 September 2008 1,322,887 611,433 1,934,320
Charge for year 675,488 149,691 825,179
At 31 August 2009 1,998,375 761,124 2,759,499
Net book values
At 31 August 2009 31,776,044 269,205 32,045,249
At 31 August 2008 32,310,002 268,562 32,578,564
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Notes to the financial statements 31 August 2009

13 Tangible fixed assets {continued)
Title to the site at Spur Road, Edgware, Middlesex 15 regustered 1n the name of the Academy,
but has not been mcluded 1n these financial statements because the site 15 designated for
educational purposes only and has no open market value

At 31 August 2008, the Academy had entered into no capital commurments {2008 £55,000;

Source of funding for assets acquired (cumulanve to date)

Total Total

2009 2008

£ f

DCSF capital grants {including smplementation grant) 32,249,285 32,230,738
Other DCSF grants 1,143,312 869,995
Other government grants 141,235 141,235
Private sectar capital spansorship 1,260,916 1,260,916
Other funds (non grant ncome) 10,000 10,000
Cost of fixed assets at 31 August 2009 34,804,748 34,512,884
Less Accumulated depreciation (2,759,499) (1,934,320)
Net book value of fixed assets at 31 August 2009 32,045,249 32,578,564

The net book value at 31 August 2009 represents fixed assets used for educational purposes

14 Debtors

2009 2008
£ £
Trade debtors 43,002 17,716
DCSF grants recevable - caprtal 30,650 228,700
- other 109,286 46,722
Other debtors 10,000 10,000
Prepayments and accrued tncome 115,400 —
308,338 303,138

15 Creditors: amounts falling due within one year
2009 2008
£ £
Expenses creditors 703,081 1,677,943
Accruals 27.500 75,580
Grants received in advance 229,883 35,742
960,464 1,789,265
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Notes to the financial statements 31 August 2009

16 Restricted funds
The income funds of the Academy include restncted funds compnsing the following
unexpended balances of grants held for specific purposes

At At
September Incoming Resources Actuarnal 31 August
2008 resources expended losses Transfers 2009
£ 3 f £ 3 £
Revenue funds
DCSF grants
General Annual
Grant 970,167 8,681,829 (8,373,595) — (273,317) 1,005,084
Other funds 265,440 693,106 (658,219) —— — 300,327
1,235,607 9,374,935 (9,031,814) — (273,317) 1,305,411
Pension reserve (532,000} — (10,000) {410,000} — {952,000)
703,607 9,374,935 (9,041,814) (410,000} (273,317) 353,411
Other funds 221,385 772,773 (872,278) — — 121,880
Fixed assets funds 32,578,564 18,547 {825,179) - 273,317 32,045,249

33,503,556 10,166,255 (10,739,271) {410,000) — 32,520,540

The specific purposes for which the funds are to be applied are as follows
Revenue funds

¢ DCSF grants funds
The General Annual Grant (GAG) must be used for the normal runmng costs of the
Academy The Academy 1s allowed to carry forward up to 12% of the current GAG Of
the carned forward amount, up to 2% of the GAG can be used for general purposes at the
discrenon of the Academy, but any balance over 2% must be used for capital purposes

¢ Other funds
Other grants include funding recerved from the London Borough of Bamnet for specific

purposes

Fixed assets funds

The fixed assets fund includes grants received from the DCSF and other sources to finance the
development and building of the academy and the other tangible fixed assets Further details
about the sources of funding of assets are given n note 13 to the accounts
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Notes to the financial statements 31 August 2009

17 Analysis of net assets between funds

General Fixed 2009
fund DCSF Other assets Total
f 2 £ £ £
Fund balances at
31 August 2008 are
represented by.
Tangible fixed assets — — — 32,045,249 32,045,249
Current assets 695,711 2,211,131 165,881 —_ 3,072,723
Currant habihities {10,743) {905,720) (44,001) — (960.464)
Pension scheme habihity - (952,000} - — {952,000)
Total net assets 684,968 353,411 121,880 32,045,249 33,205,508

18 Related party transactions
In accordance with the funding agreement with the DCSF, £15 mulion of the costs of
construction of the Academy 1s to be provided by the sponsor and other donors The total
donations received by the Academy from the Peter Shalson Family Chantable Trust to 31
August 2009 were £1,212,650 Total donanons received to date from other donors were
£207,618

There were no other related party transactions

19 Lease commitments

Operating Leases

At 31 August 2009 the Academy had annual commtments (excluding VAT) under non-
cancellable operating leases as follows

Land and buildings Other
2009 2008 2009 2008
£ £ £ £
Operating leases which expire
Within two to five years — —_ 168,204 10,838

20 Pension commitments
There are two pension schemes avallable to employees of the Academy These are the
Teachers’ Superannuation Scheme (TPS) and the London Borough of Barnet Pension Fund

The total pension cost to the Academy dunng the year ended 31 August 2009, excluding
FRS17 costs, was £675,356 (2008 - £650,891) of which £509,323 (2008 - £494,991) relates
to the TPS and £166,033 (2008 - £155,900) relates to the London Borough of Bamet
Pension Fund
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20 Pension commitments (continued)

Teachers’ Pension Scheme (TPS)

Under the defimnons set out in Financial Reporting Standard 17, Retrement Benefits, the
TPS scheme 1s classed as a mulu-employer pension scheme The Academy 1s unable to :denufy
its share of the underlying assets and habilities of the scheme Accordingly, the Academy has
taken advantage of the exempuon i FRS 17 and has accounted for 1ts contnbutions to the
scheme as 1f 1t was a defined contnbution scheme The Academy has set out below the latest
informanon available for the scheme.

Teachers' Pension Scheme (TPS) (continued)

The Teachers' Pension Scheme (TPS) 15 a statutory, conmbutory, defined benefit scheme The
regulatons under which the TPS operates are the Teachers' Pensions Regulanons 1997, as
amended These regulations apply to teachers 1n schools and other educanonal establishments
in England and Wales mantained by local authonues, to teachers in many independent and
voluntary-aided schools, and to teachers and lecturers in establishments of further and higher
educanon Membership 15 automatic for full-time teachers and lecturers and from 1 January
2007 automatic too for teachers and lecturers 1n part-time employment following appointment
or a change of contract Teachers and lecturers are able to opt out of the TPS

Although teachers and lecturers are employed by vanous bodies, their reurement and other
pension benefits, including annual increases payable under the Pensions (Increase) Acts are, as
provided for 1n the Superannuanon Act 1972, paid out of momnies provided by Parhament

Under the unfunded TPS, teachers' contmbutions on a 'pay-as-you-go' basis, and employers’
contributions, are credited to the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension
Account, to be kept of receipts and expenditure (including the cost of pensions’ increases)
From 1 Apnl 2001, the Account has been credited wath 2 real rate of return (in excess of price
increases and currently set at 3 5%), which 1s equivalent to assumung that the balance 1n the
Account 1s invested 1n notonal investments that produce that real rate of return

Not less than every four years the Government Actuary (GA}, using normal actuarial pninciples,
conducts a formal actuanal review of the TPS The aim of the review 1s to speafy the level of
future contnbutions

The contmbuton rate paid into the TPS 15 assessed i two parts First, a standard contnibution
rate (SCR) 1s determuned This 15 the contribution, expressed as a percentage of the salanes of
teachers and lecturers in service or entening service dunng the period over which the
contribution rate apphes, which 1f 1t were paid over the entire active service of these teachers
and lecturers would broadly defray the cost of benefits payable 1n respect of that service
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Secondly, a supplementary contribution 15 payable if, as a result of the actuanal investiganon, 1t
15 found that accumulated Liabihties of the Account for benefits to past and present teachers, are
not fully covered by standard contnbutions to be paid in future and by the nononal fund bult
up from past contrbunions The total contribution rate payable 1s the sum of the SCR and the
supplementary contnbution rate

Teachers' Pension Scheme (TPS) (continued)

The last valuation of the TPS related to the period 1 Apnl 2001 - 31 March 2004 The GA's
report of October 2006 revealed that the total habilities of the Scheme (pensions currently n
payment and the esumated cost of future benefits) amounted to £166,500 milhons The value
of the assets (eshmated future contnbutions together with the proceeds from the notional
investments held at the valuation date) was £163,240 mullions. The assumed real rate of return
1s 3 5% 1n excess of prices and 2% 1n excess of earmings The rate of real eamings growth 1s
assumed to be 1 5% The assumed gross rate of return 15 6 5%

As from 1 January 2007, and as part of the cost-shanng agreement between employers’ and
teachers’ representauves, the SCR. has been assessed at 19.75%, and the supplementary
contnbution rate has been assessed to be 0 75% (to balance assets and lLabihues as required by
the regulatons within 15 years), a total conmbunon rate of 205%. This translates mnto an
employee contnbution rate of 6 4% and employer contnbution rate of 14 1% payable The
cost-sharing agreement has also introduced — effective for the first ume for the 2008 valuation —
a 14% cap on employer contributions payable

A copy of the GA’s 2004 valuation report can be found on the TeacherNet website at
wWww teachernet gov uk/pensxons

Non-teachers

The Academy 15 one of several employing bodies included within the Local Government
Pension Scheme (LGPS) The LGPS 1s a funded defined benefit scheme, with the assets held in
separate trustee adrmunistered funds Coninbutions to the scheme are determuned by a quabfied
actuary on the basis of triennial valuanons using the projected umit method

FRS 17
The following information 1s based upon a full actuanal valuation of the fund at 31 March
2007 updated to 31 August 2008 by a qualified independent actuary

At 31 At 31

August August

2009 2008
Price increase 34% 4 0%
Rate of increase in salaries 49% 5 5%
Rate of increase for pensions 3.4% 40%
Discount rate for labilities 54% 6 4%
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Non-teachers {continued)

FRS 17 (continued)
The mortality assumptions used were as follows

2009 2008
years years
Longewity at ages 65 for current
pensicners
Men 19.6 196
Women 22.5 225
Longevity at ages 65 for future pensioners
Men 20.7 207
Women 236 236
Assets of the scheme and the expected rates of return were:
LOI’Ig - Long -
term term
rate of % of the rate of % of the
return Value total return Value total
expected at 31 scheme expected at 31 scheme
at August assets at August assets
31 August 2009 2009 31 August 2008 2008
2009 £000 % 2008 £000 %
Equities 7 5% 1,039 659 77% 865 58
Gifts 4.0% 195 124 — — 0
Bonds 54% 100 63 6 3% 236 16
Property 54% 76 48 72% 81 6
Cash 30% 167 106 50% 301 20
Total market value of assets at
tid vaiue 1,577 100 1,483 100

The expected return on assets 1s based on the long-term future expected investment return
for each asset class as at the beginning of the peniod (1€ as at 1 September 2008 for the year
to 31 August 2009). The return on gilts and other bonds are assumed to be the glt yield and
corporate bond yield (with an adjustment to reflect default nisk) respectively at the relevant
date The return on equities and property 15 then assumed to be a margin above gilt yelds
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The amounts recognised in the statement of finanaal activities (SOFA)/ income and expendrture (1 & E)
accounts are as follows

2009 2008

£'00¢ £°000

Current service ¢ost 144 142

Past service cost — 32

Interest cost 134 114
Expected return on employer assets {102) {146)

Total expenditure recognised 1n SOFA/I&E 176 142
The actual return on the scheme assets (89) (14)

Amount recognised in the statement of total recogmsed gains and losses (STRGL)

The cumulanve amount of actuanal gans and losses recogmsed in the Statement of Total
Recogmised Gains and Losses 1s a loss of £847,000 (2008 loss £437,000)

Reconciliation of opening and ¢losing balances of the present value of the Academy’s share of scheme

abilities

2009 2008

£000 £7000
Scheme liabilities at 1 September 2008 2,015 1,884
Current service cost 144 142
Past service cost —_— 32
Interest cost 134 114
Contributions by scheme participants 47 49
Actuarnal losses {(gains) 219 (156)
Benefits paid (30) {50)
Scheme labilities at 31 August 2009 2,529 2,015

Reconaliation of opening and closing balances of the fair value of the Academy’s share
of the scheme assets

2009 2008

£'000 £'000

Fair value of scheme assets at 1 September 2008 1,483 1,964
Expected return on Scheme assets 102 146
Actuanal gains and (losses) (191) (794)
Contributions by employer 166 168
Contributions by Scheme parucipants a7 49
Estimated benefits paid (30) {50}
Fair value of scheme assets at 31 August 2009 1,577 1,483
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Reconciliation of opening and closing balances of the fair value of the Academy’s share
of the net scheme {liabilities) assets

2009 2008
£'000 £'000

Fair valye of scheme (habilities) assets at 1 September
2008 (532) 80
Past service costs — {32)
Service costs (133) (142)
Contributions by employer 166 168
Other finance income {(32) 32
Actuanal losses {410) {638}
Fair value of scheme habilities at 31 August 2009 (952) (532)

The actuanal loss recogmised above ncludes an adjustment in the amount of assets allocated to
the Academy

The Academy joined the LGPS in 2004 As agrecd by the actuary with the admimistening
authonty ar that tume, 1ts minial conmbution rate assumed that a share of deficit approach was
taken That 1s, the Academy’s rate consisted of the future service rate and past service deficit
adjustment  As the Academy joined shortly after the 2004 valuanon of the Fund this past
service adjustment was calculated on the basis that assets equal to 66% of the value of the
transfernng habilines were allocated to the Academy (based on the 66% funding level for
London Borough of Barnet at the 31 March 2004 valuatnon)

The FRS17 reports for the 2005, 2006 and 2007 year ends for the Academy were however
based on a 100% funded starting pont and 1n effect, the asset figures were overstated by around
34% each year

The FRS17 figures at 31 July 2008 are the first to be based on the 2007 formal valuation of
the Scheme and 1n adjusting the calculations to take account of the new valuation the actuary
\dentfied the 1nconsistency above The 31 August 2008 FRS17 report resolves the 1ssue of the
imtal funding posinon, hence the reduction 1n the asset value compared to last year

History of experience gains and losses

2009 2008 2007 2006

£'000 £°000 £:000 £:000
Tota! present value of liabihities (2,529) {2,015) (1,884) 1,737)
Total present value of assets 1.577 1,483 1,964 1,528
Surplus (deficit) {952} (532) 80 (209)
Expenence adjustment on scheme assets (191) (794) a9 68
Expenence adjustment on scheme
habilities - 222 M 1
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Pension commitments (continued)
The levels of contmbution were reviewed as a result of the tnenmal valuanon of the scheme as
at 31 March 2007

Projected pension expense for the year to 31 August 2010

£000
Service cost 172
Interest cost 141
Return on assets {(106)
Total 207
Employer contnbutions 185

Liability of members

The Academy 15 a company hmuted by guarantee, without share capital Every member of the
company undertakes to contribute to the assets of the company in the event of it being wound
up while he/she 1s a member, or within one year after he/she ceases to be a member, such an
amount as may be required, not exceeding £ 10, for the debts and habihnes contracted before
he/she ceases to be a member

Contingent liabilities

[n the event, duning the period of the Funding Agreement, of the sale or disposal by other
means, of any asset for which a capital grant was received, the company shall if 1t does not
remnvest the proceeds, repay to the Secretary of State for Children, Schools and Famihes the
same proportion of the proceeds of the sale or disposal as equates with the proportion of the
ongnal cost met by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or
the company serving notice, the company shall repay to the Secretary of State sums determuned
by reference to

{a) The value at that ume of the Academy’s site and premuses and other assets held for the
purpose of the company, and

(b) The extent to which expenditure incurred 1n providing those assets was met by payments
by the Secretary of State under the Funding Agreement
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