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Report of the Trustees
For the year ended March 31 2013

The Trustees are pleased to present their report together with the financial statements of
the chanty for the year ended March 31 2013

The legal and admimistrative information set out on page 1 forms part of this report The
financial statements comply with current statutory requirements, the memorandum and
articles and the Statement of Recommended Practice — Accounting and Reporting by
Chanties

Structure, Management and Governance

Asylum Welcome 1s a company limited by guarantee and a registered chanty governed
by 1ts memorandum and articles of association and established on January 28 2002

The directors of the chantable company (“the charity™) are its trustees for the purposes of
chanty law and throughout this report are collectively referred to as the trustees As set
out 1n the Articles of Association, the members of the chantable company who attend the
Annual General Meeting elect the trustees annually Trustees may co-opt up to 3
members Trustees may serve for up to three years and  one third of the elected
members and all co-opted members retire and may offer themselves for re-election each
year

The Board of Trustees (Executive Commuttee) admimisters the chanty and consists of
between 6 and 12 members elected at the Annual General Meeting (“AGM”) In
addition to these elected members the Executive Commuittee may co-opt up to three
members between AGMs At the AGM each year, one third of the trustees retire as well
as those co-opted during the year and may offer themselves for re-election The
Executive Committee must hold at least three meetings each year, but 1n practice meets
every two months

A Director 1s appointed by the Executive Committee to manage the day-to-day operation
of the chanity To facilitate effective operations the Director has delegated authonty,
within the terms of the delegation appointed by the Executive Commttee, for operational
matters including finance, employment and asylum and refugee related 1ssues

New trustees undergo an orientation to brief them on their legal obligations under charity
and company law Duning this induction they meet staff members and other trustees
Trustees are encouraged to attend appropnate training events where these will improve
their skills as trustees Refugees and those with knowledge of refugee matters are
particularly welcome as trustees




Objects and Activities

The chanty’s objects are to provide chantable assistance for the relief of poverty,
sickness, and distress and for educational purposes, for the benefit of asylum seekers,
refugees and those who are or have been or may be detained by the immugration
authorities, principally for those living tn or having a connection with Oxfordshire or
detained at Campsfield House

The chanty achieves these objects through

¢ Anaccessible and conveniently located office where a team of trained and
expenenced staff and volunteers welcome and support asylum seekers and
refugees attending as far as 1s possible to their needs

e With 1ts Community Legal Services Quality Mark the chanty provides much
needed advice to refugees and asylum seekers newly arrived or of longer standing
in the community of their nghts and obligations

e Education Advice provided by expenenced volunteers and financial support
through 1ts Discretionary Fund

* Home wisiting, advice and befriending of refugee families by advice workers and
a team of volunteers

¢ Clubs, holidays and activities for children and young people organised by part-
time youth workers and volunteers

e A network of volunteers visiting detainees at Campsfield House, providing
opportunities for bail and supporting former detainees 1f released into the
community by visits, advice, general support and attending court hearings

* Anadvocacy group who work with the media to present an accurate picture of
asylum seekers and raise local awareness of their positive contnibutions and of the
1ssues that adversely affect them

Achievements and Performance

In the year ended March 31 2013 the charity has continued to pursue 1ts objectives as
stated above

For a full review of the company’s activities and future plans the executive committee
refer you to the Annual Report 2012/2013 This 1s available from the registered offices
of the company

During the financial year a number of questionable payments were 1dentified The matter
has been referred to the Chanty Commussion, and 1s currently being investigated by the
Crown Prosecution Service, with a view to instigating legal proceedings In view of the
ongoing legal 1ssues involved, 1t would be 1nappropriate to comment further at this stage,
other than to state that the contract between Asylum Welcome and the then Director was
terminated on 31% October 2012

Public Benefit

The Trustees of the Charity have had due regard to the objectives of the Chanty as set out
above, and also to the guidance on public benefit published by the Chanty Commission,
in exercising their powers and duties




Financial Review

The Statement of Financial Affairs on page 6 shows that there was a deficit of
expenditure over income for the year of £25,561 (2012 — surplus £3,615)

Total reserves shown on the Balance Sheet on page 7 amount to £49,817 (2012
£75,378) Of these reserves, £9,090 (2012 - Nil) compnse restricted funds

The chanty aims to hold its unrestricted reserves at a level of at least 35%, or just over 4
months worth, of 1ts expenditure budget Unrestricted reserves now stand at only £
40,727 which 1s only 24% It should be noted, however, that an amount of £56,250 has
been recetved 1n advance, for future expenditure, which has not been included 1n reserves
held at the Balance Sheet date In addition further donations, which totalled in excess of
£45,000, were received early on the next financial year

Under the Memorandum and Articles of Association, the chanty has power to make any
investment that they chose The executive committee have chosen to keep any cash
reserves not immediately needed for 1ts operations 1n an instant access high interest
deposit account With greater reserves and more long term funding 1n place, the
executive would review this policy

Trustees’ responsibilities in relation to the financial statements

Company law requires the trustees to prepare financial statements that give a true and fair
view of the state of affairs of the chanty at the end of the financial peniod and of 1ts
surplus or deficit for the financial peniod In doing so the trustees are required to

Select suitable accounting policies and then apply them consistently,
Make judgements and estimates that are reasonable and prudent,
State whether applicable accounting standards and statements of recommended
practice have been followed subject to any departures disclosed or explained 1n
the financial statements, and

e Prepare financial statements on the going concern basis unless 1t 1s tnappropriate
to presumne that the chanty will continue 1ts operations

The trustees are responsible for keeping accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Companies Act 2006 The trustees

are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other rregulanties

Independent examiner

We have been delighted to have the services of Peter Stevenson as Independent Examiner
and would wish him to continue 1n this capacity in the future

By order of the Trustees . f £¢a....fb.-,
AT DG W R
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Independent examiner’s report to the trustees of Asylum Welcome

I report on the accounts of the company for the year ended March 31 2013 which are set out
on pages 7to 12

Respective responsibilities of trustees and examiner

The trustees {who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts They consider that the audit requirement of
section 144 of the Chanties Act 2011 (the Act) does not apply, and that an mdependent
examination 1s needed

Having satisfied myself that the chanty 1s not subject to audit under company law and 1s
ehgible for independent exarmnation, 1t 1s my responsibility
+ to examne the accounts under section 145 of the 2011 Act,
s to follow the procedures laid down in the general Directions given by the Chanty
Commussion under section 154 of the 2011 Act, and
e to state whether particular matters have come to my attention

Basis of independent examiner’s report

My examination was carnied out i accordance with the general Directions given by the
Chanty Commussioners An examination mcludes a review of the accounting records kept by
the charity and a companson of the accounts presented with those records It also includes
consideration of any unusual items or disclosures m the accounts, and seeking explanation
from you as trustees concerning any such matters The procedures underiaken do not provnide
all the evidence that would be required 1n an audit and consequently no opinton 1s given as to
whether accounts present a ‘true and fairr view” and the report 1s limited to those matters set
out 1n the statement below

Independent examiner’s statement

In connection with my examination, no matter has come to my attention

(1) which gives me reasonable cause to believe that in any matenal respect the requirements
¢ to keep accounting records in accordance with Section 386 of the Companies Act
2006, and
e to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of section 396 of the Compames Act 2006 and with the
methods and principles of the Statement of Recommended Practice Accounting and
Reporting by Chanties
have not been met, or

(2) to which, 1n my opmmon, attenticn should be drawn in order to enable a proper
understanding of the accounts to be reached

Pe bker I Skeveas o.

-

Peter J Stevenson 8 Harbord Road
Chartered Accountant Oxford OX2 8SLJ
ply H\September 2013
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ASYLUM WELCOME

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED MARCH 31 2013

INCOMING RESOURCES
Incoming Resources from Generated Funds
Voluntary Income
Activities for Generating Funds
Investment Income
Other Incoming Resources
Total Incoming Resources
" RESOURCES EXPENDED
Costs of Generating Funds
Costs of Generating Voluntary income
Chantable Activities

Governance Costs
Total Resources Expended

Net incoming/ (Outgoing) Resources
Transfer between Funds

Funds Brought Forward Apnl 1 2012

Total Funds Carried Forward 31 March 2013

2013 2012
Note Unrestncted Restricted Total
Funds Funds

£ £ £ £
3 133,894 56,070 189,964 226,067
2,606 - 2,606 6,820
154 - 154 12
136,654 56,070 192,724 232,899
1,447 - 1,447 982
167,221 46,980 214,201 224513
2,637 - 2,637 3,789
171,305 46,980 218,285 229,284
(34,651) 9,090 (25,561) 3,615
75,378 - 75,378 71,763
£40,727 £9,090 £49,817 £75,378

The notes on pages 9 to 12 form part of these accounts

Page 7



ASYLUM WELCOME COMPANY NUMBER -4361627

BALANCE SHEET
AS AT MARCH 31 2013

2013 2012

Note E £ £ £

Fixed Assets
Office Equipment 4 6,053 6,571
Current Assets
Debtors 5 7,999 2,625
Cash on Deposit 91,605 68,451
Cashwmn Hand 410 81

100,014 69,157
Current Liabilities
Credrtors Falling due within one year 6 25,000 350

(25,000) (350)
Net Current Assets 75,014 68,807
Creditors: Amounts falling due after
more than one year 7 (31,250) -
Total Assets £49,817 £75,378
Represented by
Unrestnicted Income Funds 40,727 75,378
Restricted Income Funds 8 9,090 -

£49,817 £75,378

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are responstble for prepanng the annual reporl and the accounts in accordance with applicable
law and regulations Company law requires the directors to prepare financial statements for each financial year
Under that law the directors have elected to prepare the accounts in accordance with United Kingdom
Generally Accepted Accounting Pract:ce (UK Accounting Standards and applicable Jaw) The accounts are
required by law to give a true and fair view of the state of affairs of the company and of the Statement of
Financial Activities of the company for that penod In prepanng these accounts the directors are required to
select suitable accounting policies and apply them consistently
make judgements and estimates that are reasonable and prudent
prepare the financial statements on the going concern basis unfess it is iInapproprate to assume that the
company will continue in business
The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention of fraud and other iregulanties
For the financial year ended 31 March 2013 the company was entitied to exemption from audit under section
477 Companies Act 2006 and no notice has been deposited under section 476(B)
The accounts have been prepared tn accordance with the provisions of the Companies Act 2008 applicable
to companies subject to the small companies regime, and in accordance with the Financial Reporting
Standard for Smaller Entities (effectrve Apnii 2008)

Approved by the Trustees on 2.8 Io???-el.'l’ and signed on their behalf by

The notes on pages 9 to 12 form part of these accounts “ C q CQ.D; (=
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ASYLUM WELCOME

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDED MARCH 31 2013

1 ACCOUNTING POLICIES

General

The financial statements have been prepared under the histonical cost convention and in accordance with

the Statement of Recommended Practice, Accounting and Reporting by Chanties (SORP 2005),

applicable accounting standards and the Companies Act 2006

ncome

(1) Donations and grants are recognised con a recetvable basis in accordance with the restrictions or conditions
placed on their use

{2) Interest income is included in the accounts when it 1s earned

{3) Tax recoverable in respect of Gift Aid donations is tncluded in the accounts in the year of receipt of the
donation

Expenditure

All expenditure Is included 1n the accounts in the year 1t falis due or 1s Incurred

Depreclation

Depreciation 1s provided on Office Equipment and Office Furniture at the rate of 25% (straight ine basis),
from the date of acquisition of the asset

Unrestricted Funds

Unrestricted funds represent donations, grants and other incoming resources received for the objects of the chanty
without a specified purpose and are available as general funds

From time to tme the Trustees may establish Designated Funds out of the Unrestricted Funds to meet
contingencies

Restricted Funds

Restncted funds used for specific purposes as laid down by the donor Expenditure which

meets these criteria Is charged to the fund, together with a fair allocation of management and suppont

costs

2 LEGAL STATUS OF THE COMPANY

The chanty 1s & company iimited by guarantee and has no share caprttal The liability of each member 1n the
event of a winding up 1s {imited to £1
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ASYLUM WELCOME

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR

ENDED MARCH 31 2013 {Continued)

3 VOLUNTARY INCOME

The 28th May 1861

The A B Chantable Fund

Advice Services

Eleanor Rathbone Chantable Trust
Eleanor Rathbone

Esmee Fairburn

Edith Ellis Chantable Trust
Garfield Weston Foundation

Indviduals, Churches, Colleges and Schools

The Leigh Trust

Lankelly Chase

McTaggart Third Fund
Lioyds TSB Foundation
Norda Trust

Cxford City Council

Odin Charitable Trust

J Paul Getty Charitable Trust
Pnncess Diana Memoral
Sarah Lazenby

Oxtord Friends Action on Poverty
Jill Franklin Trust

Lady Margaret Hall

Ranger Fund

St Andrews Church

St Michaels & All Saints

St Michaels at Northgate
Souldern Chantable Trust
Tolkien Trust

Beatnce Lang Trust

4 FIXED ASSETS

Cost

Opening Balance Apnl 1 2012
Additions in the year

Ciosing Balance March 31 2013

Accumulated Depreciation
Opening Balance Apnl 1 2012
Charge for year

Closing Balance March 31 2013

Net Book Value
At March 31 2013

At March 31 2012

2013 2012
Unrestricted Restricted
£ £
- 10,000 10,000 10,000
- - - 7,500
- - - 50,000
- 2,000 2,000 -
- 2,000 2,600 -
- 15,000 15,000 15,000
500 - 500 -
- - - 5,000
61,573 550 62,123 72,458
2,000 - 2,600 -
- 10,000 10,000 15,000
2,000 - 2,000 2,500
15,000 - 15,000 -
- 5,000 5,000 -
- 10,000 10,000 8,000
3,000 - 3,000 -
18,750 - 18,750 -
- - - 19,459
- 1,020 1,020 -
500 - 500 -
- 500 500 -
671 - 671 -
2,900 - 2,800 -
- - - 400
15,000 - 15,000 7,500
- - - 5,000
500 - 500 250
7.500 - 7,500 8,000
4,000 - 4,000 -
133,894 56 070 189,964 226 067
Office
Equipm't
£
17 657
1,313
£18970
11,086
1,831
£12,917

£6,053

£6,571

———



ASYLUM WELCOME

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR

ENDED MARCH 31 2013 (Continued)

5 DEBTORS

HMRC - Tax Recoverable on Gift Aid
Prepaid Rent

6 CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR

Grants Received in Advance
Pninting and Stationery
Telephone

Miscellaneous Accrued Expenses

2013 2012
£ £
648 2,625
7,350 -
£7,999 £2625
2013 2012
£ £
25,000 -
- 100
- 150
- 100
25,000 350

Grants received i advance represent an amount received from the J Pau! Getty Trust duning the
financial year to cover expenditure in the year to 31st March 2014

7 CREDITORS AMOUNTS FALLING AFTER MORE THAN ONE YEAR

Grants Receved in Advance

2013
£

31,250

2012

Grants received In advance represent an amount received from the J Paul Getty Trust dunng the
financial year to cover expenditure after 31st March 2014

8 RESTRICTED FUNDS

Movement in Resources

Balance Balance
at142012 Additions Outgoings Transfers at 31 3 2013
£ £ £ £
Destitution - 1,770 (1,770} - -
Detainee Support - 29,300 (20,210} - 9,090
Youth Work - 25,000 {25,000) - -
- 56,070 {46,980) - 9,090

The Detamnee Support Fund meets the cost of supporting detainees and meeting the costs of
wisting detainees, attending bail hearings and other support

The Youth Work Fund is available to cover the cost of providing part time youth workers and
running clubs, outings and holidays for young refugees and asylum seekers
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ASYLUM WELCOME

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDED MARCH 31 2013 (Continued)

9 ANALYSIS OF NET ASSETS BETWEEN FUNDS

2013 2012
Fixed Other Total Total
Assets Asseots
£ £ £ £
Restricted Funds
Co-ordination - - - -
Detainee Support - 9,090 9,090 -
Educatien - - - -
Youth Work - - - -
- 9,090 9,080 -
Unrestricted funds 6053 34674 40,727 75378
£6,053 43,764 £49,817 £75,378
10 STAFF COSTS
2013 2012
£ £
Satares 100,673 105,534
Social Security Costs 10,782 10,334
Total Pay, National Insurance and Pension Contributions £111,455 £115,868
Consultancy £4 545

£116,000 £115,868

No employee eamed more than £60,000 (2012 - Nil) and the average number of employees in the year was
3 full-time {2012-3) and 2 part-time (2012-2)
11 TRUSTEES' REMUNERATION AND EXPENSES

No remuneration, directly or indirectly, out of the funds of the chanty was paid or was payable for the year to
any trustee or to any perscn known to be connected to any trustee

No amounts {2012 - NIL) were reimbursed to any {rl) Trustees {2012 - NIL) durng the year

12 EXPENDITURE ANALYSIS

Cost of

Generating Detainee

Funds Co-Ordination Youth Cther Support Governance Total
Summary
Staff & Recruitment - 78,485 18,382 - 19,168 564 116,600
Accomodation - 19,331 9,666 - 9,666 - 38,662
Travel - 3,419 1,275 3,595 310 - 8,599
Support to Refugees
& Asylum Seekers - 6,653 14,227 16,148 2,084 - 39,113
Publicity 1,447 4,883 - - - - 6,330
Miscellaneous - 3,641 - - - - 3,641
Annual Report - - - - - - 2,073 2073
Insurance - 1,379 - - - - 1,379
Bank Charges - 58 - - - - 58
Depreciation - 1,831 - - - - 1,831
Total 1,447 119,680 43,550 19,743 31,228 2637 218,285

13 ONGOING LEGAL ISSUE
As mentioned in the Trustees Report, a number of questionable payments were made dunng the year, and the matter
has been referred to the Chanty Commission This 1s currently under investigation by the Crown Presecuticn Sennce
The payments in question are recorded under the heading "Support to Refugees and Asylum Seekers"
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