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Report of the Trustees
For the year ended March 31 2011

The Trustees are pleased to present their report together with the financial statements of
the charity for the year ended March 31 2011

The legal and administrative information set out on pages | forms part of this report The
financial statements comply with current statutory requirements. the memorandum and
articles and the Statement of Recommended Practice — Accounting and Reporting by
Charities.

Structure, Management and Governance

Asylum Welcome 1s a company limited by guarantee and a registered charity governed
by 1ts memorandum and articles of association and established on January 28 2002

The directors of the charitable company (“the charity™) are its trustees for the purposes of
charity law and throughout this report are collectively referred to as the trustees As set
out in the Articles of Association, the members of the charitable company who attend the
Annual General Meeting elect the trustees annually. Trustees may co-opt up to 3
members Trustees may serve for up to three years and one third of the elected
members and all co-opted members retire and may offer themselves for re-election each
year

The Board of Trustees (Executive Committee) administers the chanty and consists of
between 6 and 12 members ¢lected at the Annual General Meeting("AGM™). In

addition to these elected members the Executive Committee may co-opt up to three
members between AGMs At the AGM each year, one third of the trustees retires as well
as those co-opted during the year and may offer themselves for re-election. The
Executive Committee must hold at least three meetings each year, but in practice meets
every two months

A Director 1s appointed by the Executive Committee to manage the day-to-day operation
of the charity To facilitate effective operations the Director has delegated authority,
within the terms of the delegation appointed by the Executive Committee. for operational
matters including finance. employment and asylum and refugee related 1ssues

New trustees undergo an orientation to brief them on their legal obligations under chanity
and company law During this induction they meet staff members and other trustees
Trustees are encouraged to attend appropriate training events where these will improve
their skills as trustees Refugees and those with knowledge of refugee matters are
particularly welcome as trustees
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Objects and Activities

The charity’s objects are 10 provide charitable assistance for the relief of poverty. sichness. and
distress and for educational purposes. for the benefit of asylum seekers. refugees and those who
are or have been or may be detained by the immigration authonties, principally for those living in
or having a connection with Oxfordshire or detained at Campsfield House The charity achieves
these objects through
e An accessible and conveniently located office where a team of tramned and experienced
staft and volunteers welcome and support asylum seehers and refugees attending as far as
1s posstble to their needs
s  With its Community Legal Services Quahity Mark the chanty provides much needed
advice to refugees and asylum seekers newly amved or of longer standing in the
community of their rights and obligations
e Education Advice provided by experienced volunteers and financial support through its
Discretionary Fund
e Home visiting, advice and befriending of refugee famthes by advice workers and a team
of volunteers Clubs, holidays and activities for children and young people orgamsed by
part-ume youth workers and volunteers
* A network of volunteers visiting detainees at Campsfield House, providing opportunities
for bail and supporting former detainees 1f released into the community by visits, advice,
general support and attending court hearings
e  Anadvocacy group who work with the medta to present an accurate picture of asylum
seekers and raise local awareness of their positive contributions and of the 1ssues that
adversely affect them

Public Benefit

The Trustees of the Charity have had due regard to 11s Objects and Activities as set out above,
and also 1o the guidance on public benefit published by the Chanty Commuission. 1n exercising
thetr powers and duties

Achievements and Performance

In the year ended March 31 2011 the chanty has continued to pursue 1ts objectives as stated
above During the year 262 immigration detammees were seen by volunteers. 211 of whom were
seen 1n Campsfield The Youth team assisted 230 chent. the Education team helped 120 chent
and the Information and Signposting team worked with 208 clients

For a full review of the company s activities and future plans the executive committee refer you
to the Annual Report 201072011 This 1s available from the registered offices of the company

Financial Review

The Statement of Financial Affairs on page 6 shows that there was a deficit of income over
expenditure for the year of £29.463 (2010 — deficit £42.000) Under the present economic
chimate this result was not unexpected and the Executive Commattee were prepared to use
Reserves to fund the deficit Total reserves shown on the Balance Sheet on page 7 are shown
as £71.763 (2010 £101.226). Of these reserves. £1.614 (2010 - £1.614) comprise restricted funds
and wil! be fully utihised in the next financial year
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The chanty aims to hold 1ts unrestricted reserves at a level of 35%, or just over 4 months worth,
of us expenditure budget Unrestricted reserves now stand a1 £70.149 which s very close to the
35%

Under the Memorandum and Articles of Association. the charity has power to make any
mvestment that they chose The executive commuttee have chosen to heep any cash reserves not
immediately needed for 1ts operations in an instant access high interest deposit account  With
greater reserves and more long term funding in place, the executive would review this pohicy

[n October 2010 Asyium Welcome left 1ts offices in Cowley Road for new premises very close
by The new offices were leased at a commercial rent with VAT applied and this has meant a
sigmficant increase in the Charity’s outgoings However, the Trustees were of the view that this
was the very best option in terms of more modern facilities for both clients and staff

Trustees’ responsibilities in relation to the financial statements

Company law requires the trustees to prepare financial statements that give a true and fair view of
the state of affairs of the charity at the end of the financial period and of sts surplus or deficit for
the financial perniod  In doing so the trustees are required to

Select suitable accounting polictes and then apply them consistently,
Make judgements and estimates that are reasonable and prudent.
State whether applicable accounting standards and statements of recommended practice
have been followed subject to any departures disclosed or explained in the financial
statements, and

¢ Prepare financial statements on the going concern basis unless it 1s inappropriate to
presume that the charity will continue 1ts operations

The trustees are responsible for keeping accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Companies Act 2006 The trustees are also responsible for

safeguarding the assets of the chanty and hence for taking reasonable steps for the prevention and
detection of fraud and other wrregularities

Independent examiner

We have been delighted 10 have the services of Peter Stevenson as Independent Examiner and
would wish him to continue 1n this capacity in the future

By order of the Trustees (

Richard Taylor Y
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Independent examiner’s report to the trustees of Asylum Welcome

[ report on the accounts of the company for the year ended March 31 2011 which are set out
on pages 6 1o 12

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responstble for the preparation of the accounts The trustees consider that an audit 1s not
required for the year under section 43(2) of the Chanties Act 1993 (the 1993 Act) and that an
independent examination 1s needed

Having satisfied myself that the charity 15 not subject to audit under company law and 1s
ehgible for independent examination. it 1s my responsibility
s to examine the accounts under section 43 of the 1993 Act.
e to follow the procedures laid down n the general Directions given by the Charity
Commussion under section 43(7)(b) of the 1993 Act. and
* 1o state whether particular matters have come to my attention

Basis of independent examiner’s report

My examnation was conducted in accordance with the general Directions given by the
Charity Commussion An examunation tncludes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records It also includes
consideration of any unusual 1tems or disclosures 1n the accounts and seeking explanations
from you as trustees concerning any such matters The procedures undertaken do not provide
all the evidence that would be required in an audit and consequently no opinion 1s given as to
whether accounts present a “true and fair view’ and the report 1s hmited to those matters set
out in the statement below

Independent examiner’s statement

In connection with my examinauon, ne matier has come 1o my attention

(1) which gives me reasonable cause to believe that tn any material respect the requirements
e to heep accounting records tn accordance with Section 386 of the Companies Act
2006, and
* to prepare accounts which accord with the accounting records. comply with the
accounttng requirements of section 396 of the Compantes Act 2006 and with the
methods and principles of the Statement of Recommended Practice Accounting and
Reporting by Charities
have not been met. or

(2) to which. In my opimion. attention should be drawn in order to enable a proper
understanding of the accounts to be reached

Pebtr T.0beutas 0. |

Peter J Stevenson FCA 8 Harbord Road
Chartered Accountant Oxford OX2 8LJ
q th Decembersgy
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ASYLUM WELCOME
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED MARCH 31 2011

Note

INCOMING RESOURCES
Incoming Resources from Generated Funds
Voluntary Income 3
Activities for Generating Funds
Investment Income
Other Incoming Resources
Total incoming Resources
RESOURCES EXPENDED
Costs of Genorating Funds
Costs of Generating Voluntary Income
Charitable Activities

Governance Costs
Total Resources Expended 5

Net (Outgoming) Resources

Transfer between Funds

Funds Brought Forward April 1 2010

Total Funds Carried Forward

The notes on pages 8 to 12 form part of these accounts

Unrestricted Restricted Total 2010
Funds Funds
£ £ £ £
48 890 143,382 192,272 157,366
6 644 6,644 1,762
173 173 347
55 707 143 382 199,089 159 475
1152 1152 2519
77 806 143,382 221 188 194 070
6212 6,212 4 886
85170 143 382 228 552 201 475
(29,463) 0 (29 463) (42,000)
99 612 1614 101 226 143,226
£70 149 £1614 £71,763 £101 226
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ASYLUM WELCOME

BALANCE SHEET
AS AT MARCH 31 2011
2010
Note £ £ £ £
Fixed Assets
Office Equipment 4 1,214 1,251
Current Assets
Debtors 6 9,984 2,345
Cash on Deposit 80,915 115,303
Cash in Hang - 990
90,899 118,638

Current Liabthties
Bank Overdraft - -
Creditors Faling due within one year 7 20,350 18,663

(20,350) (18,663)
Net Current Assets 70,549 99,975
Total Assets £71,763 £101,226
Represented by
Unrestncted Income Funds 70,149 99,612
Restricted Income Funds 8 1,614 1614

£71,763 £101,226

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are responsible for prepanng the annual report and theaccounts 1n accordance with applicable
law and regulations Company law requires the directors to prepare financial statements for each financial year
Under that law the directors have elected to prepare the accounts in accordance with United Kingdom
Generally Accepted Accounting Practice (UK Accounting Standards and applicable law) The accounts are
required by law to give a true and fair view of the state of affars of the company and of the Statement of
Financial Activities of the company for that penod In prepanng these accounts the directors are required to
select suitable accounting policies and apply them consistently
make judgements and estimates that are reasonable and prudent
prepare the financial statements on the going concern basis uniess It 1S inappropriate to assume that the
company will continue n business
The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any tme the financial positton of the company and enable them to ensure that the financial statements
comply with the Comparues Act 2006 They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention of fraud and other wrreguiarities
For the financial year ended 31 March 2011 the company was entitled to exemption from audit under section
477 Companies Act 2006 and no notice has been deposited under section 476(B)
The accounts have been prepared in accordance with the provisions of the Compames Act 2006 apphcabte
to companies subject to the small companies regime, and 1n accordance with the Financral Reporting
Standard for Smaller Entities (effective Apnl 2008)

Approved by the Trustees on and signed on their behalf by

g <y !
3a.,
Richard Taylor {{ O—,\ .
The notes on pages 8 to 12 form part of these accounts
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ASYLUM WELCOME

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDED MARCH 31 2011

1 ACCOUNTING POLICIES

General

The financial statements have been prepared under the histoncal cost convention and in accordance with

the Statement of Recommended Practice Accounting and Reparting by Chanties (SORP 2005)

applicable accounting standards and the Companies Act 2006

Income

{1) Donatons and grants are recognised on a receivable basis in accordance with the restrctions or conditions
placed on their use

(2) Interest income 1s included in the accounts when it is eamed

(3) Tax recoverable in respect of Gift Aud donations 1s mcluded in the accounts in the year of receipt of the
donation

Expenditure

All expenditure 1s included in the accounts In the year it falls due or 1s incurred

Deapreciation

Depreciation 1s provided on Office Equipment and Office Furniture at the rate of 25% (straight ine basis)
and 1$ based on the estimated useful ife of these fixed assets and therr anticipated residual value

Unrestncted Funds

Unrestncted funds are donations and other incorung resources received for the objects of the chanty
without a specified purpose and are avallable as general funds

From time 10 time the Trustees may estabhish Designated Funds cut of the Unrestncted Funds to meet
contingencies

Reastricted Funds

Restncted funds are to be used for specific purposes as laid down by the donor Expenditure wiiuch
meets these cntena i1s charged to the fund together with a far allocation of management and support
costs

2 LEGAL STATUS OF THE COMPANY

The chanty 1s a company imited by guarantee and has no share capital The Lability of each member in the
event of a winding up 15 hmited to £1
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3 VOLUNTARY INCOME

Unrestrnicted Restricted 2010
£ £

Church Urban Fund 4 000
Eleanor EW 60 2 950 2 950
Individuals, Churches Colleges and Schools 46 790 82 494 129284 100815
HSBC Bank trust 10 000 10,000
McTaggart Thurd Fund 2000 2000 2000
Norda Trust 5000 5000
Qdin Chantable Trust 2000
OXFAP 2 000
QOxford City Council 8 000 8 000 14 000
Oxford Learning Network 7 500
The Westward Trust 200 200
Pnncess Diana Memonal 17 959 17,959 16,459
Ranger Fund 979 979 1592
St Andrews Church 800 800
Tolkien Trust 100 100 7 000
Woodward Chantable Trust 15 000 15 000

48 890 143 382 192 272 157 366

4 FIXED ASSETS
Office Total
Equipmt
£

Cost
Opening Balance Apni 1 2010 9770 9,770
Addtions in the year 673 673
Closing Balance March 31 2041 £10443 £10 443
Accumulated Deprociation
Opening Balance Apni 1 2010 8 519 8,519
Charge for year 710 710
Closing Balance March 31 2011 £9 229 £9 229
Net Book Value
At March 31 2011 £1214 £1 214
At March 31 2010 £1 251 £1 251
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6 DEBTORS

2010
£ £
Infand Revenue - Tax Recoverable on Gift Aud 2 984 2345
Prepaid Rent 7 000 -
£5 984 £2 345
7 CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR
2010
£ £
Grants Recewed mn Advance 20 000 18 313
Prnnting and Stahonery 100 100
Telephone 150 150
Miscellaneous Accrued Expenses 100 100
20 350 18 663

Grants received in advance represent amounts received in the financial year to cover future months’

expenditure

8 LEASE COMMITMENT

Asylum Welcome 1s commutted to a 10 year lease commencing October 2010 on which rent

payments are to be made to Earl Estates

2010

£ £

Operating lease which expires after § years 29 400 -
9 RESTRICTED FUNDS
Movemeant in Resources
Balance Balance

at142010 Additions Outgoings Transfers  at 31 3 2011

£ £ £ £
Advice Work - .
Co-ordination 92 3 500 (3,500) 92
Detainee Support 1250 15 087 (15 087) 1,250
Education 52 20 000 (20 000) 52
Youth Work 220 104,795 (104,795) 220
1614 143 382 (143 382) 0 1614

The Co-ordinator Fund provides part of the salary costs of the Director and Volunteer Co-ordinator plus

some ceniral accommodation and office costs

The Detamnee Support Fund meets the cost of supporting detainees and meeting the costs of visiting detainees

attending bail heanngs and other support

The Education Fund 15 used to cover the cost of fees books and travel of refugees furthening thewr education
The Youth Work Fund 1s available to cover the cost of providing part tme youth workers and running clubs

outings and holidays for young refugees and asytum seekers
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10 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted Funds
Co-ordination
Detamnee Support
Education

Youth Work

Unrestricted funds

11 STAFF COSTS

Salanes
Social Secunty Costs
Pension Contnbutions

2010
Fixed Net Current Total Total
Assets Assots
£ £ £ £
B 92 92 a2
- 1250 1250 1250
- 52 52 52
- 220 220 220
- 1614 1,614 1614
1214 68 935 70 149 89612
£1 214 70,549 £71,763 £101,226

Total Pay National Insurance and Pension Contnbutions

2010
£ £

108,935 99,242
10 283 B 976

£119218 £108 218

No employee eamed more than £60 000 (2010 - Nil) and the average number of employees in
the year was 3 full-tme (2010 - 3) and 2 part-ime (2010 - 2)

12 TRUSTEES' REMUNERATION AND EXPENSES

No remuneration, directly or indirectly out of the funds of the chanty was paid or was payable

for the year 10 any Trustee or 1o any person known to be connected to any Trustee

No amounts (2010 - NIL) were resmbursed to any (nil) Trustees (2010 - NIL) dunng the year
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