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The Heathfield Partnershlp Trust Limited.

Strategic Report for the Year Ended 31 March. 2023

The trustees, who-are-directors forthe purposes of compuny faw, present théifr‘--scra;egii;,'r¢port: for the year ended 51
‘March 2023, in compliance With s414C of the-Companies Act 2006.

Achievements and performance

Sports and Leisure: committee Due to the news from WDC confi irming they: would not renew the lease of the:
Leisure.centre attached to the school; all plans.to opena swimming pool within the centreawere halted: Money which.
tiad previously been raised by HPT for the swimming pool over years was voted on and £10,000 of” funds vere

flransfcrred and donatcd to 4 local prlmary schonls fou the use, of I;japlops Ior thbsc undcrpnv:lcgcd puplls lhat had-

'wammmg poo] ’I‘he pannushlp made another: donauon to the sw;mmmg pool alongs:de the: Pansh councnl whlch
leav«.s no: funds lefti in thxs account.

streamhned with thc Chamber or (,ommcrc d thc Paush counml wcbsues ensurmg all three sue> are workm;_., in
conjunction: with each other with limited. duplu.anon Funds-have been allocated forthe redesign of the site' and the
business has been placed with a local web developer-located on the high stregt and is.crrently. work in:progress.

The Parinership website is:a hub: of local information detailing currént activitiesswithiini the Parish. of Heathf eld and
“Waldron; This ’mcludes all Businesses-and services.in the Parish plus-all Societies, ‘Groups and clubs. “he website
incorporates the hastow 'of the-area and: cultural information.

The HPT Facebook ;page.will continue to share and:promote local events, activities and news to thelocal commaunity.
‘alongside: other local organisations §uch as the Chamber of Comméree; The Parish € ounccl ¢ huthcs Together the
Heathfield Rotary and other such' organisations.

Inward Investment. Committee In-previous years the Partncrshlp have been: very successful.in gaining funding for
‘Inward Investment. within the parish and: are always looking at“ways of securing furtheér funding. With the HPTs
charitable status we are able-to apply for grants where other local organisations-.may not be- able too, with this in
:iind HPT ‘wish to partner ith:these other. local orgamsauons in order to-aide {hem-to raise-such funds where the:
objective: is to: be a benefit: 1o the: residents- and. businesses within .the fown. HPT supply:and ipdate annually the
‘tourist ‘information. boards located throughout: the tewn, listing. all carrent high ‘strect retailérs-and. High Strect
Businesses, these aré dISO_ used-for the promotion of local events.

‘Farmers Market: aim-is. to maintain the success of this outlet. for focal agriculture and craft.produce. To:ensure that
‘Health :and Safcly of-all produce:is maintained to the highest standards and o continue to promote the marketing
with -advertising and promotion schenies fo suffounding fowns’and villages o erisure a sustained footfall for the
1radcrs The stall erector's gave the market notice:at-the beginning:-of the year:and are no longer able.to commit to:
'storing or asscmbhng the stalls, the traders now come: with ‘their- own gazebos-and. tables. The:initial concern was:
‘that this: may impact on-how many stall holders would, attend: but-the change has been- successful and has had no
nmpacl on.the numbers of stall holders” attending; .in fact the feedback: rcccuved regarding this recent change is-that:
{hisin verall improvementand. has improved thc overall P

-The Local Actlon Team is jOll’lCd by represemam es. from al] areas of the Pansh Thxs Polnce lnspector has alv&ayst

§15 2 néw Poh(.e Inspecte)r in posl who wall hc scndmg 4. leport mstead of alundmg with. crlme swmucs dru.t~
information;, we will: be able 1o discuss-thie réport and-respond to;the mspeuor with' any: conicerns: There is:some:
dupllcauon to the CSAG: ‘mectings which: take place, however the:CSAG: includes otherwise. nelghbourmg towns and,
Villages whereas.the: Local Action feam is: specmcally for. Heathfiéld and Waldron Parish,
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‘The Heathfield Partnership Trust Limited

Strategic Report forithe: Year Ended 31 Marchi2023

‘service team to: nommate A youth councxl who wxll be:the-voice: of: ei'dve'rai"]jyc'idi}iWi'.t"lﬁﬁlf
‘members:will: have a representative.from each: year group. of senior schoo).
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¢ Heathfield Parfnership. Trust.Limited

Trustees' Report.

Structure, governancé arid;inanagenént

‘Nature of governing dociiment

“The - Heathfield Panngrshnp Trust
Association..1{sis.a r,c'g_ns‘tete,d ch

anduni, and’ Art

_Recruitment and appointment of trustees
“THistess, dve appointed by _uiéfqug_d_:?f;ro”mifftﬁés‘_comm unity and those.with. appropriate:experience:and skills.

, n) in udmg (hctI:\ecunve andfali commutecs

Pages.



Trusfees” Report:

‘Relationships:with rélated:parties

fincome’ and prendlture of The: charitable: company ‘for ‘thal penod In prcparmg {
‘trustees; ares reqtured to:

stite whethe)” applicable-accounting standards, com rising ¥

W 'dm District € ouncil; the’ Heathhcld and Waldron. P riSh'Council t'he Cham"BLr of

,‘und Umted:‘ ingdo
‘FRS 02" hc‘

make;judgements and; estimates. th, -dré réasonab

02.have:been followed, Subject 1o dny. maierial

dcpanures disclosed:and explainet [
prepare the financial: statemenis: on lhe :going "concern basis unless it i mapproprmw to, presume, (hat the:
charitable: company- wilkcontinge.in bu

.Pé:ge;,'ﬁ'



The Heathficid Partnership Trust Limited;

Trustees' R‘egpar.t’-




Statement-of Financial Activities for-the Year Ended 31"'March 2023
:(Including Income-and:Expenditire Account and Statemént o
Losses).

‘Unrestricted
funds
‘Note £

Tricoive and Endowiients from:

-l')'()‘n'éllf"()’nS;%‘ihéi le:gaéi'é‘s: 8 2,000
4 -

R

Total-€xpenditiire (5347 2,961) (18.308).
_(1:627). _(961) (2:588)

Net:expenditure

Netmoverient in funds: (1,627) (961§ {2,588)

‘Reconciliation-of funds

“Fotal:funds:brought forward, _ 39:988 24243 . . 64231

38,361 23,282 . 61,643

Unrestricted. Restricted. Toftal
funds: ‘funds, 2022

Note £ £ £

Total furids:carried forward: 17

‘Income and Endowments from: . o
‘Dondtions and legacies 3 11,000 1,000 12,000
3,569 3,569

Other trading activiiies: : 4
Tvesimént income 5 . 16 A
14,585, .. hO00 15,585

“Tofaliincome

.Expenditure.on:
Raising-funds 6 3:239)
‘Charitable activities: 7 (10:954) . (81)

“Fsial éxpendire; . g4y @l

Netincome: 392 919
Thansfes Befveen finds: e (195,566)

Net-movement'in funds 392 (154:647) (154,255);

The-foies-on pages-1 1 10.21 forman integral:part of these-financial statements.
Page:8



“The Heathfield Partnership Trust Limited.

(Includmg Iliébihe»énd;jExpendlture Account and Statement of Total Recogmsed:-Gam >
Losses)

Unrestricted’ 4Restncted

Note:

‘Reconciliation of funds.
39595 178,890 218,485

39,987 .. 24243 . -64.230.

“Thenotes on.pages 11.to 21 form an.integral part:of:these financial statements:.
Page9-



The Heathfiéld Partnership Trust Limited

(Registration:niumber: 435_03 »
Balance:Sheet'as at;31 Mavch 2023

Note £
Fixed:assets
“Tangible:assets. 13
Current assefs’
:Gashi:at. bank-and id hand. 14 - 62,843 65.050.
¥ 0200

‘Creditors: Amounis falling due:within one.year:

Neétcurrérit dssets

:Nét assets.
Fands:of thié chatity:
‘Restricted:income funds
Restricted funds 53282 54,243
Unirestricted income funds,
Unrestricted:-funds

. 38561

Total funds.

s The dlrectors acknowledge ‘their: responsnbllmes for:complying: with:the requirements: of the:Act:with respect
'to accounting:records.and the:preparation‘ofiaccounts.

‘The'notes-on pages.1.to 30 form:an: mtegral partofithese financial.statéments.




The Heathfield Pastnership Tru

tes:to the. Fmanclal Statements for the Yeiar Ended 31 March 2023

2. Accounting policies.

and Key: accountmg estimates:
dration of thwc ﬁnancml stalcme.nls are. set out below: These

Summary- ofmgmfcant a ‘countmg pe
“The principa \
‘policies have beer:

::accounung pohw notes:

:Going concern L
“The trustees .consider -that. thérg: are ng malcrlal u" Srtainties al
-eoneern nor-any SlﬂnlfICdnh artasiof unéertai

¢d and the.amount.of theincome receivable:can b meastived;reliably;

Page'H,



Theé Heathfield Partaership Trist,Limited:

trading -activit

Charitable aciivities

tanitory -réquifements,
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“The Heathfield Partnership: Trust Limited

“Taxition

’valuc overtheir ewpcctcd uscful.:cconomu, Ilfe as’ fnllow

'Debtors




The Heathfield Partnership TrustLimited:

_Notes to: the Financial Statements:for:the Year Ended 31 March 2023

nge at the dite:of the:tr ansacnon M‘o tary assets:

exccp[ for

‘1 ).exchange ditferences. oiv:transactions. entered iinto"to hiedge. cénain foreign. currency risks:(see:above);

25; exchangc -differences ansmg on. gains or fosses: on. :non: :monetary ‘iteniis “which :dré irecognised in; ‘ofher:
'comprehenmvc incomeyand

afo lgn opcrahon [or whlch settlement iis<ne
tment in th; foréign: openauon), WhICh ar

¥ Incomie from donations‘and légacies

‘Unréstricted

fands Restncted_ Total
‘General funds funds
£ £ £
' 'Grz'tﬁls A,ro'm .other charilics 9,000:. .. 2:000 L 19:000°
Total for2023 9,000 2000 11,000,
Fotalfor'2022 11,000 1,000 12,000




The-Heathfield Partnership Trust Limited

Notes toithe:Financial Statements for the: Year Ended 31 March:2

4 ‘liicome from: otlier- trading.activities

‘Other.events income-
Total for:2023:
“Fotal:for:2022-

5 Tivestment:income.

Interest:teceivable and:similar income;:

Interest recéivable:on bank:deposits

‘Total-for 2022

Page 15

Unrestricted

funds

£

4,608 :

Total
ifunds

4608,

3569

3569

Unirestricted’

funds:
General

112,

16




+6: Expendituig onraising Tunds

Utirestrictéd
_funds:
'G'eq‘gra"l

Note:

Total for2023
‘Totalfor 2022,

7 Expenditure on.charitable activities
‘Unirestricted o
funds Restricted: “Total
-General funds funds
Noite £ £ §
Grant farding ol activities 2:880
Governanci cosis 8 R

Totalifor2023

“Total
expenditure.
iy

also- govethianice £osts of £1:1,5091(2022 - £11,035)-which

Page'1s!




The:Heathficld Partnership Trust Limited

Notes:to'the Financial Statements-for the Year Ended 31 March 2023

8 Anilysisof governatice And;Supporticosts

Governanceicosts:

‘Unrestricted ,
funds: Restricted
‘Geéneral funds

£ £

.Staft.costs:
9,120 9,120

Exaniination‘of the finaiicial statements 1;950. 15950
‘Depreciation, amortisation.and other:similar costs - 81 81

8l

Total for 2023

Total for 2022

‘9" Nefincomingloutgsing resources
"Neét ouitgeing resources for the.year-include:
2023 2022

Depreciation:of fixedassets 8l R i

10 Staff costs.

The agarcgate; payll eosts. weré as follows:

’ 2023 2022
£ £

L9020 L 9420:

iFhe: monthly average nuniber of pelsons(mcludmgsemonman‘\gcmem/Ieadershnpteam)employﬁdb)" the charify
durinigithe: year expressed:as full time equivalents was as:follows:

2023 2022

No: Ne-

J,

Administration;

Nosemployee réceived emoluments:of moreihan £60;000° during the year.
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‘The Heathfield Partirérship Trust Limited

Notes to:the Financial Statements forthe Year Ended 31.March 2023

1 _‘ln‘depﬁndeni'examine,r:'.'s remuneration
2023 2022
£ 2

Examination of the-financial statements: Lo 1,950 1392

“The-charity is a-registered charity, andis-therefore exemptifrom-taxatior:.

I3 Tangible fixed assets

Cost:
Atk April 2022

A3 March2023
Dépréciation

A A pril (2%
Charge for:the.year

A 3T Mareh:2023:

Net'book:value:
AE31March 2023 , - ,

A3 T Marchi2022. .+ 8. 8

14; Cash: and:cash. equivalents
2023 2022

Cashaybank 62,843 65,050

15" Creditors: amounts falling diie withifi oné year

2023 2022
£ £
Aceriials — 1200 0L

Page:1§:




‘The Heathfield Partnership Trust Limited

Notes:to the Financial Statemenis for the Year Eiided 31: March 2023

16: Obligations under leases:and hire:puschase contracts:

The total vahic; of future:minimim 1Ease,payments wa

2022.

416
104

Initwo tofive years: L

520

Page i




‘17 Funds:

Unrestricted funds

General

High:sireel improvements

- {Restricted funds.
Spoctsand Leisure:
Transport
I¢'Website/Hubs,
[nward investment

Caitiunity Yoiith project

Total funds

Uniréstricted. funds.

General
General:Funds
Farmers/Market

High stregi-improvemeénts,

- @1

_ 2000, <

:2:000 1(2,961)

15750 (18,308) 61,643

TEsQUrces
£

F1,016
3:56%:

‘Balanice:at:
Reésources: 31 March
-expended Teansfers. 2022
£ £ £

Page20;




‘Thie Heathfield Partnership Trist Limited

Notes:to: the Fiaricial Statewients for: the Year Ended 31:March 2023

. o _ , ‘Balance:at:

Balance:at 1 Incoming:  Regsourcés: 31: M

April:2021 resources  expended  “Transfers: '
£ £ £

Restricted. funids

S and:Leisufe - o
Transport: 3 - .

- = (155,566)
&)

‘Wealdenworks

T Website/Hubs
Jnward:ifvestment
:Comirunity youth project

1,000 d
178,890 1,000 (81).

TFotal-funds. _JIBA85 15585 (14.274) |

18- Analysis;of et assets between funds
Unrestricted
funds.
General
-Currentassels. SGieE |
“Curfent liabilities.

“Totalnet-asséts

Unrestricted:
“funds Restricied
General funds

Tangible fixed assels - 81
Current asscts:
Cutrent liabilities N

Total-net gsseis




r 680 ffThe Heathfield Partnership Trusf
an:ned ('theCom pany 2]

ation: of the accaunis: of:the Company -for- the year ‘ended: 31 March
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