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DEAFWAY
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2008

The Trustees, who act as directors for the purposes of company law, have pleasure in presenting their report
together with the financial statements of the charity for the year ended 31 March 2008, The financial
statements have been prepared in accordance with the accounting policies set out on pages 22 and 23.

Deafway is a charitable company limited by guarantee with registered charity number 1089918 and company
number 4243198, The charity is governed by its memorandum and articles of association dated 11 June 2001.

Objects and activities of the Charity
The charity is established for:-

*...the relief of people who are D/deaf or who suffer from communication disorders. Firstly for those resident
in Lancashire and secondly those resident in the rest of the United Kingdom and elsewhere, in particular by
assisting and supporting their equal access to and participation in all aspects of society’.

We have translated this slightly antiquated wording into a mission statement that states our purpose as an
organisation very ¢learly, This is that we are:-

*Working to achieve equality of opportunity and access for D/deaf people™.

We do this in Lancashire, because this is where our roots are, and increasingly we also seek to do this in other
areas of the UK and elsewhere in the world because a). life is still far from equal for D/deaf people in all of
those places and b). we believe that our services are needed there because we can make a difference.

We recognise that, in order to ‘make a difference’, we need to continue to be aware of, and to respond to,
both the changing needs of D/deaf people and the way in which the societies in which D/deaf people live
respond to them. We believe strongly that it is not people’s deafness that causes the majority of barriers in
their lives — rather it is the lack of understanding and acceptance of D/deaf people’s linguistic and cultural
needs that does so.

We also recognise that Deafway must grow, adapt and change if we are to continue to ‘make a difference’.
Some of the services that were relevant to D/deaf people 10 years ago are less relevant today and will be even
less relevant in future years — hence our commitment to developing new services whilst reviewing and
adapting our existing services to meet changing needs.

We continue to use the phrase ‘Every bit of life!” in our literature. The phrase expresses our strong belief that
every D/deaf person should have a right of equal access and opportunity to all parts of life — and that our
services should aim to make this a reality. Without losing the value of our past and present services, we are
continuing to gradually move the main focus and emphasis of Deafway away from what are seen as traditional
‘welfare” services onto what will be a more exciting range of services that will have a greater impact on the
ability of every D/deaf person using our services, should they wish to, to access ‘Every bit of life!”,

Our desire to create a Deaf Arts and Culwral Centre is a direct response to all of the above factors. We
believe strongly that Deaf Culture has much that is positive to offer ‘mainstream’ culture and that a Deaf Arts
and Cultural Centre would be a cultural *home’ for Deaf people, a stimulus for the growth of Deaf/BSL Arts,
Cultural and Heritage-related activities and a place where all of this can be shared and experienced by both
the Deaf and the hearing communities. Ultimately, a lively Deaf Arts and Cultural Centre could do more to
break down barriers and promote true equality for Deaf people across all aspects of life than any number of
more traditional initiatives or projects.
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DEAFWAY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

Organisation/management of the Charity

The Trusiees who have served during the year are set out on page | and they have been appointed in
accordance with our Memorandum and Articles of Association.

Trustees nominate and have power of appointment of future trustees, who serve for a period of three years
following appointment and may be re-appointed at the end of the term of office.

We recognise the need for our Board of Trustees to be made up of a variety of people who bring a range of
different skills, knowledge and experience to the role and we are particularly pleased to report that deaf
people remain in the majority on our board. We are clear however that we will not appoint Trustees solely
because they are D/deaf. All potential Trustees (D/deaf or hearing) must have the skills or potental to
contribute to Deafway in the role as a Trustee and must also take an interest in the full range of our work

Trustee meetings are held on a monthly basis and we aim for three of these meetings each year to be held on
Saturdays. These Saturday meetings last for the full day and are ‘Open Trustee Meetings’ with a large
number of members of the Deaf community regularly attending. The remaining meetings are held during the
evening as in the past and are not ‘open’. The Saturday meetings continue to be very successful both in
enabling members of the Deaf community to attend and in stimulating strategic discussion and debate. The
main focus of these meetings to date has been, and continues to be, the possible move of Deafway to a new
site and the creation there of a Deaf Arts and Cultural Centre.

Management accounts {(quarterly) and reports from each department manager and the Chief Executive
(monthly) are submitted to, and discussed at, cach of the evening meetings. The Saturday meetings have a
different style and focus on more strategic issues.

The day to day running of the charity is entrusted to the Chief Executive and his senior management team.
This team meets on a monthly basis and is chaired on a rotating basis by each member of that team.

The strategic management group meets a number of times each year to discuss specific strategic issues and is
chaired by the Chief Executive.

Each member of SMG, plus the Development Manager, has one-to-one supervision with the Chief Executive
on a six-weekly basis and there are similar supervision arrangements in place within each department for all
other managers and staff.
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DEAFWAY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

Financial report and review

The statement of financial activities for the year is set out on page 10. The charity has net incoming resources
this year of £63,753 (2007:£56,925) The movement between the funds is summarised below.

General  Designated Restricted Total

Funds Funds Funds Funds

£ £ £ £

Total incoming resources 1,637,238 - 255,039 1,892,277
Total expenditure (1,605,944) (8,734) (213,846) (1,828,524)
Transfers (20,828) 12,345 8,483 -
Net incoming/(outgoing) resources 10,466 3,611 49,676 63,753

Generating sufficient funds to provide all of the services that we know are needed remains a constant
challenge and at the time of writing, events in the financial world have served to make this even more of a
challenge! In common with many charities, one of the areas that continues to concern us most is the ongoing
generation of sufficient income to maintain a stable and sufficient core to the organisation (most funders
prefer to fund projects rather than ‘running costs’, despite the latter being essential to the running of those
same projects). In addition to this, we are concerned that, whilst we have seen success in raising money for
our ongoing projects throughout this year, the recent events in the financial world will make this difficult to
maintain over the coming year.

We are addressing these challenges through our fundraising efforts in two ways. Firstly by maintaining and
developing our relationship with Trusts and Foundations. The support that we receive from Trusts and
Foundations is invaluable, particularly in relation to project funding. If we did not receive this funding, all of
these projects would have to stop. Given this, we recognise that we need to continue to build on our
relationship with Trusts and Foundations by communicating even more clearly to them the life-changing
impact that our work is having on D/deaf people locally, nationally - and on the other side of the world in
Nepal and India. We are passionate about this work and the difference that it makes — and we need 1o
continue to communicate this passion.

Our second way of addressing the funding challenges described above is by continuing to build our profile.
The Deafway name is still not as well known as we would like it to be, with many potential individual and
corporate supporters not being aware of the wide range of life-changing work that we do. We plan to
continue to raise our profile significantly, both locally, and nationally as we believe that this will enable us to
increase the level of income that we receive from individuals and companies. Our plans to create a Deaf Arts
and Cultural Centre will make a major contribution to this.

The charity has a number of Unrestricted and Other Funds. The purpose of these funds is detailed in note 14
in the financial statements and summarises the year’s movements on each fund. The balance sheet shows the
assets and liabilities attributable to the various funds. It should be noted that we are striving to build up an
operating reserves fund equivalent to three months running costs in order to effectively manage/take
advantage of any unforeseen circumstances that may arise in the future without adversely affecting our
service provision.
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DEAFWAY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

Fixed assets

The fixed assets are all used for direct charitable purposes. The movements in fixed assets during the year
are shown in note 8 to the accounts.

A professional valuation of the property at Brockholes Brow, Preston, was undertaken for fire insurance
purposes in April 2003 by Thompson and Bryan. The valuation for reinstatement purposes and insured value
is £6,360,000. The property is shown in the accounts at its open market valuation of £1,000,000, valued by
Burton Barnes Thompson, Chartered Surveyors, in March 2003, plus additions at cost. During the next
financial year an up to date professional valuation will be carried out.

Fixed asset investments

At 31 March 2008 Investments held had a market value of £108,209. Details are shown in note 9 to the
accounts. £73,189 of the investments represents the Richard Bannister Trust, which is a fund invested to
support activities for young deaf persons in relation to sports.

Under the Trustees Act 2000, the Trustees have the same full and unrestricted powers of investing and
transposing investments as if they were beneficially entitled thereto. Current investments held are invested

through Charities Official Investment Fund and an investment portfolio for the Richard Bannister Trust.

Achievements during the year
During the year Deafway has:-
. Continued to provide long term specialist residential care, shorter term respite care, and support

services to Deaf people with a range of very complex needs which mean that they cannot currently
live independently in the community.

. Continued to refurbish the accommodation that we provide for our residents to the high standard that
they deserve.
. Provided many of these residents with amazing experiences through our ‘extreme activities’

programme — activities such as helicopter flights, scuba diving, digger driving, quad biking etc. — a
practical demonstration of our ‘every bit of life” philosophy.

. Continued to provide vital and much valued services to young D/deaf people in Lancashire.

. Continued to provide specialist community services to D/deaf people in Lancashire and Blackpool.
. Continued to develop our vision for and work in the field of Deaf/BSL Theatre.

. Continued to be a significant employer of Deaf people in the North West of the UK

. Continued and expanded our life changing work with D/deaf children and adults in Nepal.

. Continued to work in partnership with the Delhi Deaf Association in India.
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DEAFWAY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

Achievements during the year (continued)

. Provided a wide range of high quality BSL and Deaf Awareness training to individuals, and to
organisations in Lancashire.

. Continued to provide premises for Deaf people to meet in Preston.
. Continued to provide premises for Deaf people to meet in Lancaster.
. Continued to press for equality of access and opportunity for D/deaf people in all areas of life, in the

UK and overseas.

. Continued with the complex discussions and negotiations concerning the move of Deafway from our
current location to a new site and a brand new Deaf Arts and Cultural Centre.

Post balance sheet events
UK
Deafway’s current site and the proposed Deaf Arts and Cultural Centre.

The complex discussions that we have been involved in for the past two financial years (concerning the
possible move of Deafway from our current site to a new site and a brand new Deaf Arts and Cultural Centre)
have moved on significantly. At the time of writing this we are waiting for our surveyor’s ‘Section 36’ report
in relation to a deal that we have negotiated that would involve Deafway in selling our leaschold interest in
the rear half of our current site to the current freeholder. In addition to being paid the market value for this,
we would also acquire the frechold to the remaining front half of our site, something we have tried to obtain
for many years. We hope very much that our surveyor’s report is positive and that we can go ahead with this
deal.

If we are able to go ahead with the above deal, we will then continue our discussions concerning the creation
of a Deaf Arts and Cultural Centre — either on a new site, or on the half of our current site that we will retain.

Members of Preston Deaf Club, Deaf young people, Deaf students and others have been fully involved in
discussions concerning the creation of a Deaf Arts and Cultural Centre and they, and the wider Deaf
community, will continue to be fully involved as we take this project forward.

The length of time that it has taken to get to this stage in negotiations concerning our current site and a possible
move has been very frustrating due to a vaniety of legal and other related factors. However, all of the patience
and hard work that has gone into this will prove to have been worth it, firstly when we complete the sale of our
leaschold to the rear half of our site and secondly, when we turn our unique concept and vision of a Deaf Arts
and Cultural Centre into reality.
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DEAFWAY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

Post balance sheet events (continued)

Deaf Youth Development Services

Having successfully secured funding both for the continuation of this much needed service and for some of
the activities programmes for young deaf people that we have planned, we are now secking sufficient funding
to create a mini Deaf Youth Centre — a base that will be a ‘home’ for the deaf young people who access this
service.

Residential and Support Services.

We continue to be in discussion with a number of parties concerning the possible development of additional
residential/support services to deaf people. Whilst the detail of these discussions must remain confidential at
present, we are very hopeful that we will see positive results from these discussions over the coming year.

2™ Deafway Deaf/BSL Theatre Project

Following a second ‘BSL dialogue creation week’ we now have a finished play script. We aim to start the
rehearsal and performance stage in early 2009. This is a very significant, groundbreaking theatre project
firstly because there is so little BSL theatre in the UK and secondly because of the unique process that we
have developed for the writing of the play i.e. the first language that the play has been written in (as well as
the language that it will be performed in) is BSL.

Sign Bytes Broadband Internet Project (www.deaway.org.uk)

We continue to believe very strongly in the importance of this project which continues both to be the only
one of its kind in the UK and to have the potential to revolutionise Deaf people’s access to information.
However, unfortunately it has so far proved impossible to obtain outside funding to secure its future. Over
the coming months we will continue to seek ways of developing and securing ongoing funding for this vital
project.

International
Older Persons support project in Kathmandu.

Following confirmation that we had secured sufficient money for the project to go ahead, our partners,
Kathmandu Deaf Association, interviewed for staff and the project began on 1* August 2008. Early reports
are already indicating that this is a wvery special project, providing as it does support, activities,
companionship and a much improved quality of life for some very vulnerable older deaf people. Many of
these older deaf people live in extremely poor conditions, have received no education, have no language and
have not even been registered as citizens. This project is the first of its kind in Nepal and 1s one that we hope
to replicate in other parts of the country.




DEAFWAY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2003

Post balance sheet events (continued)
Nawalaparasi school for deaf children.

Nawalaparasi is a District in the Terrai area of Nepal (near to the Indian border). There, we initially funded a
Nepali Sign Language and basic numeracy and literacy class, and then a short research project which aimed
to identify the numbers of deaf children in the area not receiving any form of education. This research
indicated that there were hundreds of deaf children in this position. As a result of this, we have been in
discussion with the local District Education Officer and with an interested businessman based in Kathmandu.
We are now working together to raise the money needed to build and run a much needed school for deaf
children in this area.

NFDH-Deafway Project officers.

Over the past few years, the number of projects that we are involved in in Nepal has grown. As this has
happened, we have also become increasingly aware of the vast number of deaf children and adults all over
the country who are still not receiving their most basis human rights: - no access to language, no access to
education, in many cases not even being registered as citizens. Clearly, we want and need to expand our
services to reach all of these people if and when we can raise sufficient money to do so.

As a step toward this, in partnership with the NFDH (Nepal National Federation of Deaf and Hard of Hearing
People) we have recently appointed two Nepalese women as NFDH-Deafway Project Officers, based in
Kathmandu. Dipa (Dipawali Sharma — who is Deaf) and Laxmi (Laxmi Acharya — who is hearing) will make
a real difference to our ability to monitor and maintain all of our current projects, will help us gather the
information that we need to establish and fund new projects and will work to build the skills of deaf people
and deaf organisations in Nepal.

Delhi Deaf Association

Due to a significant amount of ‘red tape’ and to the illness of the General Secretary of the Delhi Deaf
Association, there has been a long delay in starting our first project with them - a computer skills training
project for deaf young people. [ am pleased to be able to report however that they have now advertised for a
trainer and that the project will start within the next three weeks.

Risk management
The Trustees retain Peninsula Business Services Ltd to provide 24-hour advice in respect of all employment

law and health and safety matters. In addition, this contract provides indemnity in respect of Employment
Law claims.
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DEAFWAY
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

Statement of Trustees responsibilities

Company law requires the Trustees to prepare the accounts for each financial year which give a true and fair
view of the state of affairs of the charity at the end of the year and of the incoming and outgoing resources for
the year then ended.

In preparing those accounts, the Trustees are required to select suitable accounting policies and then apply
them consistently, making judgements and estimates that are reasonable and prudent. The Trustees must also
prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue its activities.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and to e¢nable them to ensure that the accounts comply with
the Companies Act 1985. The trustees are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the company’s auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

Auditor

A resolution to re-appoint Moore and Smalley LLP as auditor for the ensuing year will be proposed at the.

annual general meeting in accordance with section 385 of the Companies Act 1985.

This report was approved by the Trustees on..\H—/.\.\./?—F.J;?g ......... and signed on their behalf by:

Chairman of the Board of Trustees
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AUDITORS REPORT TO THE TRUSTEES

OF DEAFWAY

We have audited the accounts of Deafway for the year ended 31 March 2008 which comprise the Statement
of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes. These accounts
have been prepared under the historical cost convention and the accounting policies set out therein,

This report is made solely to the Charity's members, as a body, in accordance with section 235 of the Companies
Act 1985. Our audit work has been undertaken so that we might state to the company's members those matters
we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the company and the company's members as
a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors/trustees and auditors

As described in the Statement of Directors' Responsibilities, the trustees, who are also the directors of Deafway
tor the purposes of company law are responsible for the preparation of financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Practice).

Our responsibility is to audit the account in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the accounts give a true and fair view and are properly prepared
in accordance with the Companies Act 1985. We also report to you if] in our opinion, the Trustees' Report is
not consistent with the accounts, if the company has not kept proper accounting records, if we have not
received all the information and explanations we require for our audit, or if information specified by law
regarding trustees’ remuneration and transactions is not disclosed.

We read the Trustees' Report and consider the implications for our report if we become aware of any
apparent misstatements within it.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by
the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the judgements made
by the trustees in the preparation of the accounts, and of whether the accounting policies are appropriate to
the charitable company’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance as to
whether the accounts are free from material misstatement, whether caused by fraud or other irregularity or
error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in
the financial statements.

Opinion

In our opinion the accounts give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Practice, of the Charity’s state of affairs as at 31 March 2008 and of its incoming
resources and application of resources, in the year then ended and have been properly prepared in accordance
with the Companies Act 1985. The information given in the Trustees' Report is consistent with the financial
statements for the year ended 31 March 2008.

Moore a4 S W\,MAI:) We
Moore and Smalley LLP
Chartered Accountants
and Registered Auditor
Preston
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DEAFWAY

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2008

Incoming resources

Charitable activities

- Services to deaf people
Fundraising and voluntary income
Legacies
Donations
Use of facilities
Investment income and interest

Total incoming resources

Expenditure

Fundraising costs
Project expenditure
Services to deaf people
Use of facilities
Development costs
Governance costs

Total expenditure

Net income /(deficit) for the year
before transfers and revaluations

Transfers between funds

Net (outgoing)/incoming resources for

year

Other gains and losses:

Unrealised gain/(loss} on revaluation of

investment assets

Net movement in fund for year

Funds brought forward 1 April 2007

Funds carried forward 31 March 2008

2008 2008 2008 2008 2007
General Designated Restricted Total Total
Funds Funds Funds Funds Funds

£ £ £ £ £
1,587,700 - - 1,587,700 1,609,675
- - 250,854 250,854 228,206

- - - - 28,418

7,831 - - 7,831 8,812
27,005 - - 27,005 16,343
14,702 - 4,185 18,887 12,351
1,637,238 - 255,039 1,892,277 1,903,805
- - 40,836 40,836 34,593

- - 173,010 173,010 166,399
1,540,671 8,338 - 1,549,009 1,581,437
6,963 396 - 7,359 24,133

- - - - (1,933)

58,310 - - 58,310 42,251
1,605,944 8,734 213,846 1,828,524 1,846,880
31,294 (8,734) 41,193 63,753 56,925
(20,828) 12,345 8,483 - -
10,466 3,611 49,676 63,753 56,925
(1,924) - (9,782) (11,706) 11,027
8,542 3,611 39,894 52,047 67,952
233,970 1,291,370 448,388 1,973,728 1,905,776
242,512 1,294,981 488,282 2,025,775 1,973,728

All activities of the charity were continuing for the above two financial years.

Page 11



Z1 98eq

BRE 8P 8088y STH'E6 67£'97 0811 105'962 LPO'IL $00T MBI 1€ PATAUIOY PILLIE S2IUTJLY puny
EPUFOE 8RE'EPF 69F°201 FSLLT 006'¢ LOS' 18T 8SL'T8 L00T 1y | premav] y3nasy saaureq punyg
SPEps r68'6E (tro's) STHD (ozL't) P6L'YY i Ae25 ) A0 puii} Ul JUSWILGI JIN]
191°01 (z8L'6) (Lse's) szr'n) - - - S1SST JUDLLISIALL JO UGHIEN[EADS LO SSO) PISI{E3IUN

1$3580] puE U3 DO

$31°%% 919'F (L39) - (17 fid) F6L'FY Qi auax Ay g0y sngdans 1N
1ozl £8F'8 (TL8'r) - . - £69°L 7995 SPUNJ LOOMID] SIAJSURI|
£86°05 S6I1F SRI'P - WzL'D 101°Ls (ELELT) SUOHEN|EADS PUE S4DJSULLL) JAQPIG LBIA JY) 0] JWOIUI JIN
T66'00T 9FE'EIT - - 0Lt S00'sLI gl1'9¢ uUnpuadx o),

" - - - - - - adiero uwwndeutw [Biud Jo uoinodug
£65°te - - - - - - sis0d Buisteipuny

661991 SHREIT - - 0TL'T 800°sL1 gll'og ampusdxa alqriuey))
aan)ipuadxyg

SLG'1ET 60'6ST s8Iy - - 601°7ET SPL'B1 5224n0524 Supuodu o,

69L'¢ S81'F SR - - - - PAAIDION ISUSIUL PUR WO FUMLISIALY

- - - - - - - SUDIBUO(]

- - - - - - - 1908y s2108i3] pue suoREuLg

£T6'861 601°T7£7 - - - 601757 - Fuipuny spexddy

£€8T6T SHL8I - - - - SrLsl soafoud ynwdoppasg awosut Agunjoa pue Juisiapun g
$a3an0s21 Funuodu|

3 ¥ 3 ¥ ¥ 3 3

L00T 8007 punyg puny spuny spalord spaloag

spun.g spun,j Ansjuueg aedaa asn sjeaddy audopaaq

PANNISIY PAIALISIY pauyary Luadaoag ug $)assy syadg RITTRED IS

8007 HOUVIN 1€ AJdNYT dV3A dHL Y04

SANNA @A LINLSAY — SAILIALLOY TYIONVNIA 40 LNIWHLVLS

AVAALIVHd




¢ o3eq

OLE 16T I 186'+6Z°1 000sEl T£0'€T 6F6'9% 000°001°)
LOS 68T 0L 16T°1 DON’SEL OLE'LE 000°sT 000°001°)
£08'1 9t - (geeg) 6r6°1L -

£08'1 19'¢ - (8£'8) 6r67I1 -

000'01 SPETI - - SHETI -

{Lo1'8) (reL'g) - (8tL'8) (965) -

Lol's L' - $EE'8 96¢ -

651 [Tk - 001°T - -

. Y6t - - 96¢ -

8€0°9 8E7'9 - 8LT9 - -

3 ¥ F ¥ 3 Ej

L0027 ROOT JASISI punj puny Lpadoag
spung spuny Luddupuo) J3seauen) dredal S14adoayg proyasear]
pPrsudisaqg pacudsag

NoN

007 YA 1§ PATAI0) PILLIED SRIUT[RY pUR

LT 1dy | presaoy y3nasg sasuejeq puny
e 34} J0J PUN) UL JUILIAOLL FIN

SIDSST JUILLSDALL JO UOHIENEAII UD Wed(SS0r) pasiyeaupn
550 pue sules o
4824 3y} 20) sapdans JaN

DALDSIL JISSE PAXLY UO JUDWIDAOY
SpsuRn puny

SUOIJUN[EAIS PUB SIIJSURL) 310J3Y J8dL IY) 10§ (HIIP)PWeIUI JIN

aanpuadxa B0k,

sdeys wowddeuews jrnusd jo uciuodou g
SonIoE] Jo asn

51502 DOULLIDAVD

ajdoad Jeap 01 s9%1A0g

aanppuadya dqeyaey)

$32.1N0531 O] |10 ]
PRAIDINL IS2I2]U) PUE SIHOIUL JUDUNSIAL]

112y suodg

AIUID) IDUILHUOD SANIDE) JO I5()

BTN |
saedn 1521ped3] put SuolieuO(]

U MLV
SIIWSAITR [PA] 331ADG
AWB0UL qnId {RI00S
sadueyo pue o4 ISAMNMANIE HYEILEYD)
522400534 Zunuodu|

8002 HOYVIA 1€ AN dVHA FHL 404

SANNA dALVNDISHA — SHILIALLDV TVIONVNIA 40 LNIW3LVLS

AVAAVAQ




¥1 a8eq

0L6°€ET TISTIT
991'77T 0L6'EET
F08'11 Iry'8
998 el
$E6°01 99F01
(1oT’€) (828°00)
61t F6T'IE ore're (877'91) (01£'8%) - £86°01
165LEY] Fr6's09'1 971°615°1 80587 0IL'8s - -
{6S1°7) oty O06LY oi*isp) - - -
CE1HT £96'9 £96'9 - - - -
Eyard 018y - - 0IL'ss - -
(£16'1) - - - - - -
66E°SLS"] LLL'THS') 191°¢€E0°1 019°60% - - -
0E8 1LY ) BETLEY'N SLE'E19] 08T - - £8601
T8 Z0L'P1 - 6L8'E - - £T801 L
£69°'8 SEF'S SEF'6 - - - -
059'L 0LS LI 0Ls'Ll - - - -
MO8 IE8°L - 1L9°L - - 091 $
$it'8T - - - - - - t
- 6EELI 6EELl - - - -
RE1'TrL SSLE91 SSLE91 - - - -
0EF'801 £8SFI L £ysrll - - - - 9
SHe'LE 616PE 616FE - - - -
L | FOI'LST'I FLEIST'L 0t - - -
K] F K Ej 3 3 ki NoN
L00Z 2007 doad SIS0 £)803 spaafoad 3woaul
SpUny |840udn) Spuny [BJoU3)  JEIp O) Lioddng IUTUIIN0D wdwdoadq jeluan
FRATRWE N

S00Z YI4E]Y | £ PABAIO) PAIIED SDIUB[EY pUny
L007 (udy | premaoy 1ySnosq saouejeq pun.
JE24 1) 10) punyj ul JUALLIAOW JIN

SIORSE IWOUNSIALT JO UOnEN|EAd) U0 Wedsso]) pastjeaiun
S0850] pUR SuIET B2YIQ
Juas oY) a0 snpdans JaN

SjsuR pun,g

SUOIIEN[YAIS PUT SIISUERL) DI0JG JEIL MY} 40} (JDIP)AHUOIUY JIN]

aanypuadxa g0,

81800 poddns jo uornodolg
SNNIOE] JO A8

SIS0} INFWIACD)

51500 Juawidopaag

apdoad jeap vy sasang
danypuadya dgenasy)

SIXINOSIL IWOIUI [B10]

POAIZOE I50INUL PUE STUOIUL IALISAU]

iey suodg
MUY DUIJUC)) S3I198) JO 3S[}
suoneuOQ
saoedo] 15210830] puE SUOHEUOC]

FUIPUN] UL DIIUS
DUDADT LY
SiuaLIIER [2A9] 201A0G
WO GNJI RIS
sodueyo pue sa04 SONAIIOE J[QEILEY )
S324N0s3J drnodau]

800C HOUVIN 1€ dJANT dVdA dHL 404

SANNA TVHANAD — SHLLIALLIV TVIONVNIA 40 INAWALVLS
AVAALIVAd




¢ 2deyd

EE1HT £96'9 £96'9 - -

69T 61 869 $69 - -

98 69 69 - -

93 W' sr'e - -
16'¢ rIL'T VA - -
1STe (1] PN - - 0lE'ey
9T el 665°LT - - 665°LT
S10°6T (AT - - 1408
6686151 ILLTES'L 191'€E0°1 019608 -
TLETIL S6£°L6 s LGS -
S1£'9 1£6'S £LR'E 8s0'T -

£8Y' (Y WTST TET'ST - -
£ER'0LI 8e8'sLl £08°1L1 SE0°P -
CTSLTN 878'6H1 LST'SE 1LS'F I -
L90°58 LIF68 LIF'68 - -
08701071 0E1°666 111799 610°LEY -

¥ k. F 3 F
LOOZ 00T apdoad 5)500 51500
spuny spunyg Jeap Hoddng IUBULIAOT)
_uhuzmuu iUy 0) m.vo_?_bm

sasuadlxo o]

UoNENSIUIWPE PUB JETeuRy
S3[ES JO 150D

S1502 douUrLMUIEW PUE ALdol]
$1502 JuawAojdwg

ey Jo o5

sasuadyxa jupo).

UONRASHELLPE piee JustusTeury
£1500 uatio)dwig
151500 JOUBLLIDALD

sasuadxd ejo )

sasuadxa sanensIURIpY

sosuadxa aaryaa

SAES Ju 1500

£1800 8D

sasudxa soucuuew pue Apxdarg
stso3 unaadiu 33enue) udig
51509 Juawfoydug

adoad Jeop o) 599108

sasuadxa axunosay

8007 HOUVIN 1€ 4dNH dVdAA HL 404

(QANNILNOD) SANNA TVHANAD — SFLLIALLDV TVIONVNIA 40 INIWALVLS

AVAAIVAA




LPOIL 99°¢ - (811'9¢) Srigl 8SLI8 2R
768°1 - - - - 268 ANSIDAIUPY SOUTT] [RIUDSD) Asagpor]
00L - - - 00L - sdu - uaapiyo [eday

871 - - - - I87°1 aZendue] whg nedon

261 - - - - 161 sopes dvq jedaN

0z - - - 697 LP6°l swafony edoy

L6ST - - (67) 7891 +66 YIS XOGAIUC Y AWOH

9t - - - - S9¢ (Aeuonop TSN) Assequug ysuug

L9561 - - (9001) - $79'ST (JOOYIS BIBYNOA) KU | Ageitey sjqeunbg

1159 - 1¥59 - - - 1211 LOOT

r's - {1rs'9} (Tr1°6) FrI'tl 1896 1011 9002

PLS'9 - - (e - 1LL' ML 00T

Lirl - - - - LIP'I Yy 100z jedan
w0'1 (96) - - 000°7 - AQUIBIIO 79 JISTIUET JO UP[IYT)

- - - (Fs8'e) - pesy qnjo 10) 1wdmbyg J3)sEIURT]
00077 - - - - 0007 s 1010mIXg [0y ¥ JBg
95091 oLr'e - (on - L8Y'6 PAAI32DL 1S203]Uj

9071 1 - (06) - 9g1°1 sa19083) pue sucleuo [ZELE TS
BELT - - (VAL ard) - sS1's puny 2ARSY DA

9¢s - - - - 9ts pun.j ssiuueg uaydng nJd
- - - (Lzzon - LITm L) SSOUTRE JB2(] Lwnuwwe))
3 ¥ ¥ ¥ 3 E

8002 S19gsUBA) SIaysuUL) aamipuadxy awodu] 00T

yaaely 1y Spunyg Pafoug nady |

FLENLTE e UKy

8007 HOUVIN 1€ A4dNd dVdJA dHL 304
SLOdrodd 1vIDdAdS

AVAIVHd




L1 98y

980’817 £6Y9°L 09 (798°LE) (BE0'ST1) FRTEL] 66961 PAEsI0) patdan’y
- - - rn) eyl 96 [1x4 ([BA3N) [RLUAD

971 - - o1F) (515°1) 0s0'7 orl’l UL MOAIUT ISTIBU[EMEN

L68 - tl - L) - 009°1 S[OOYS BT O euBlodays

867'87 - - {reo'p) wrog) FISS ST6'TE [0y Hnypug

cIR'9 - - - tel’l - 1907 3314438 WOUUNS pus SIYRUL) TSN

Wy - W0eo') oor (STot) - L6701 [2180Y BIEYYO

FIssl - - - (85£9) - TT6'1T SULIBOY § {edan
- - - - W) - 134 WISAS Howr] [E1R0S B atg
$e0°'11 LY - - (sgr'1) - sI8'S PaAIRI 150IU]

00z - - - - - 00T 1SRN EAI] ssausng

rIzo0t - - {0z6) g LO0'S 8YE97 SpUMy s [ZIDUIN) jeaduas)
- - 000’8 0oz'e) L00s°0z) 00091 - JWSULYSIQINIAL 2FUNDT

0E8el - - (0oz’t) - 00091 0ro'l {ISTUYDING JBD SEM ) ISTUNY SNQIULA

89L - - (99¢) Z81°7) 058°1 99¢°1 SOLIATIOE DLIANXY

$99'7 - (0o0'01) - L188'9) - <6l JpLIBAN Woayeyg

ors - 000'Z @ (S8T°%) 988 91T WAUYSIGINJAT WoRIpag

(13 Ird - - - wrL) - 6LB'T SHUN BULLOLIPUGD 1Y

- - - - LN - x4 spuny [2OUD

86891 - - (oor) wsren) S08'rl 6rE9l JOJRUIPIO-03 SIHIANDY

9701 - - - (98) - i uALIAINDD |1 SUIPISY

607’} - - - - - 60T°1) DSAOH ANUUIYM MW 1] aod
089 - - WL - 058 - Q00T SIS IHUUNg

S8 896 - (599) 97r'7) 8097 - L00T SIS JHLUWINS

000°1 - - s - 051 - 3}ead BUNoA 10y 35103 1S9

sILl - - 8LE°1 (0699} - 0589 uP{IYo Jea] 10} SIINAWIo.)

(0os) - 000'8 0r6’0) (095°07) 0Trl 008 A Mg

(86L) - - - - - (86L) ATp uny

[y - - - WLEr'L) 0LT £66'91 waloxt aqeat (S

881°FF - - (PE0'97) gte'og) 891°59 0L6'ST 1390} WIMAO[2ASC] YN0 A Anunuwio)
¥ 3 ¥ ¥ ¥ ¥ ¥

8007 4EIN 1€ SJysuen s1asues » Bupsteapuny  anppuadxy Juodu| L00Z N4dy |

je dueeg spung 12foad JO 51503 0) e Dduey

HORNYLIESD)

800C HOUVIN 1€ AAANY dVdA dHL 404
SANNA STVAddV

AVAAVIA




g] adeg

SEISIAAC PUL M7 AU w ajdoad Jeap g 0 $a21A1a8 1o Apiacad 01 Splng $S32XD Y1 AN [[1m M “PIAPURKIAL $1 1aafead Aue g1 eyl Axnjod Aeageac] st .

tHEr8
S81'F1
607°1
9oL
056°1
0oy
000°s9
B
8007 JBN IE
107967 £69°L - - (8o0'sL1) S01'TET LOs'IET
19570t - - 19708 9gor) - 9t6 0T
- - - - 19 - 1y
Lyl - - - - - L8F’)
44N - Woo's) - 9Fl - 8LO°1T
087°C - oot (0zx) - 01 -
1Y 4 - - 123)) - £91°¢ 0o¥
000°87 - 0002 (000°L} - 000t -
076'1 - - L08r) - 00¥'T -
(¥4 - - {t1)) - tFl -
SLSL - - s - 956’6 -
- - Wwoo'r) (zis) (6r0'1) 1957 -
I - - 05T} (309) 696 -
- - 1) (Loo'n i) s -
980°817 £69°L r10’9 (798°L%) (8£0'8Z1) PRTELL $66'961
¥ ¥ 3 ¥ ¥ ¥ ¥
v Butsieapuny
8007 JEIN IE  SdIysuEn Saasuea) J0 51503 0] anypuadxy awedu] L007 1udy |
ILER 2] spuny wofoag uonngIUC)) e dueeg

§9°3F pastzs Aemyea] “Juistupuny uo juads 13 Aad 10y ko duung e

moyl

JOIBUIPIO-02 SANLANDY
ASNOH ASUUIYM I LIDF noy
TUSWLLSIGIN AL WOoIpIg

(7} 100foud suosd Jopj0

s214q ugig

B2 J0 R WOAIP yIne A
Atp ung Aununuoy)

:sa0]|0) st padpajd uaaq asuy spuny ‘uothppe uf

18l

$1509 AIR|ES SPIEAMO) UOHRQLILOY

2IUBUUIEW IS [RIIUIY
JOOL [OU BEIILITMS
ssaa2e pa|qustg g
10040 PuNIIM W3] MON
B INAWo?y wipu)

JJTis RpUETLIIEY
WNUAIMBA/ SYKJOTOU [OOYIS NYPULS
IE3A | JOj SOLIE[ES SISYIRR| ¢
{T) 100100 SUOSIN IOPIO
gl HAAN
BuLo| e} JnddiouEy
AUNUWINY [0OYIS BUBLLYS “JU0d [eday

PAEAIO) JYBNOLG

8007 HOYVIN 1€ AAdNT dVdA dHL 404
(QANNILNOD) SANNA STVAddY

AVAAVId




DEAFWAY

APPEALS FUNDS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

Income during the year can be analysed by donor as follows:

£
Anonymous 3,000
Anenymous 1,000
Cumberland Building Society 500
Eleanor Rathbone Charitable Trust 1,200
Francis Winham Foundation 2,500
HBOS Community Foundation 1,925
Helping Hand 1,000
Leyland Methodist’s Infant School 714
Lynn Foundation 500
Maria Holland & St Joseph's Charity 1,250
Marr-Munning Trust 1,000
Mr & Mrs JA Pye’s Settlement 500
Mrs CD Brigden’s Charitable Trust 900
N Smith Charitable Settlement 550
Open Gate 1,950
Oppenheimer Charitable Trust 750
Penny in the Pound 886
Plastow Family Charitable Trust 500
SAGA Charitable Trust 5,032
SAGA Charitable Trust 4,406
Sir Jules Thorn Charity Trust 750
Skipton Building Society Charitable Foundation 1,000
St Mary’s Penwortham Auction 1,228
The A M Fenton Trust 2,000
The Act Foundation 2,000
The Barbara Ward Children’s Foundation 3,000
The Barbara Ward Children’s Foundation 3,000
The Charlotte Bonham-Carter Charitable Trust 1,000
The Clothworkers Foundation 10,000
The Cotton Trust 1,461
The Coutts Charitable Trust 500
The David Solomons Charitable Trust 500
The Dowager Countess Eleanor Peel Trust 6,000
The Dunhill Medical Trust 12,805
The Enid Blyton Trust for Children 850
Carried forward 76,157
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DEAFWAY

APPEALS FUNDS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

Brought forward

The Francis Crabtree Charitable Trust
The Harold and Alice Bridges Charity
The Henry Smith Charity

The Jane Hodge Foundation

The Jephecott Charitable Trust

The Lankelly Chase Foundation

The Lennox and Wyfold Foundation
The Onaway Trust

The Openwork Foundation (Zurich)
The Paget Trust

The Pennycress Trust

The Rainford Trust

The Rank Foundation

The Robert Gavron Charitable Trust
The Roger Raymond Charitable Trust
The Rufford Maurice Laing Foundation
The Skelton Bounty

The Sobell Foundation

The Swire Charitable Trust

W O Street Charitable Foundation
Store Collections

Misc donations (less than £500)

£
76,157

1,300
4,000
35,000
1,000
3,163
27,000
30,000
719
10,000
1,000
500
750
20,000
1,000
500
1,500
1,925
5,000
1,000
2,500
1,740

6,355

232,109




DEAFWAY
BALANCE SHEET
AS AT 31 MARCH 2008

Tangible fixed assets
Investments

Current assets

Stocks

Debtors and prepaid expenses
Cast at bank and in hand

Creditors: amounts falling due
within one year
Net current assets

Net assets

Funds

General
Designated
Restricted

The accounts were approved by the trustees on ‘\l-[ M 2e¥. . and signed on their behalf by:

Note

11
12

13

14

2008 2007

General Designated Restricted Total Total
Funds Funds Funds Funds Funds

£ £ £ £ £

52,370 1,100,000 1,180 1,153,550 1,161,095
8,691 - 99518 108,209 136,223
61,061 1,100,000 100,698 1,261,759 1,297318
5,083 - - 5,083 7.075
165,601 - - 165,601 194,263
167,755 194,981 387,584 750,320 652,126
338,439 194,981 387,584 921,004 853,464
(156,988) - - (156,988) (177,054)
181,451 194,981 387,584 764,016 676,410
242,512 1,294,981 488,282 2,025,775 1,973,728
242,512 - - 242,512 233,970
- 1,294,981 - 1,294,981 1,291,370

- - 488,282 488,282 448,388
242,512 1,294,981 488,282 2,025,775 1,973,728

Trustee

Trustee

.. Trustee

Chairman
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DEAFWAY
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2008

Accounting Policies

Convention

The accounts have been prepared in compliance with applicable accounting standards and in
accordance with the Statement of Recommended Practice (SORP: Accounting and Reporting by
Charities) and in accordance with the Companies Act §985.

Basis of accounting

The accounts have been prepared under the historical cost convention, modified to include the
revaluation of leasehold property and fixed asset investments, which are stated at market value.

Company status

The charity is a company limited by guarantee. The members of the company are the trustees named
on page 1. In the event of the charity being wound up, the liability in respect of the guarantee is limited
to £1 per member of the charity.

Income

Income (including grants) is included on an accruals basis with the exception of legacies and
donations, which are only accounted for when they are received.

Trading income is shown net of value added tax as appropriate.

Total income comprises £1,892,277 (2007 : £1,903,805) A detailed analysis of income by source is
provided in the statement of financial activities on page 10.

Expenditure

Expenditure is accounted for on an accruals basis.

Costs which are directly identifiable against specific divisions are applied to those divisions, where
appropriate irrecoverable VAT is shown in the SOFA.

Governance costs include legal and professional expenses, salary costs in respect of governance
activities and expenses relating to Trustees.

The central overheads at Brockholes Brow have been allocated to divisions as shown on the individual
statements of financial activities.
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DEAFWAY
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

1 Accounting Policies (cont)

Fixed assets and depreciation

All expenditure during the year on assets of material value held for use on a continuing basis in the
charity's activities are capitalised and classified as fixed assets.

Depreciation is calculated to write off the cost of tangible fixed assets over their estimated useful lives
at the following annual rates:-

Leasehold property - Lancaster - Nil

Leasehold property — Brockholes Brow - Nil

Motor vehicles - 20% per annum on cost
Equipment, fixtures and fittings - 20% per annum on cost
Driveway alterations - Over 3 years

Depreciation has not been provided on the properties as it is the charity’s policy to record properties at
open market value. The properties are reviewed yearly for any indication of impairment.

Investments

Investments held as fixed assets are included at closing mid-market value at the balance sheet date. Any
unrealised gain or losses on revaluation is taken to the Statement of Financial Activities. Investment
income is shown gross.

Fund accounting

Details of the nature and purpose of e¢ach fund is set out in note 15.

Stock

Stocks are valued at the lower of cost and net realisable value.

Taxation

The charity is exempt from taxation through its registration with the Charity Commission.

Repairs

Repairs and maintenance costs are written off in the appropriate department's Income and Expenditure
Account in the year they are incurred unless specifically funded for, where they are charged to the
project fund.

Pensions

The charity operates a Group Personal Pension Scheme and a Stakeholder pension scheme, the assets of
these schemes are held separately from those of the charity in Norwich Union Life & Pensions Ltd. The
cost of providing pension and related benefits is charged to the SOFA.

Revaluation gains and losses

Where properties are revalued in the year, the gain is included within the property fund.
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DEAFWAY

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

2

Employees

The average number of persons employed by the charity during the year was:

2008 2007
Number Number
Full time 39 38
Part time 35 33
74 71

Total emoluments paid to employees (including pension, social security costs) were:
£ £
1,032,555 1,014,715

Employees emoluments falling within the following band were as follows:

2008 2007
Number Number
£60,000 - £70,000 1 1

Trustees remuneration

No remuneration was paid to trustees in the year. During the year trustees’ were reimbursed £Nil in

respect of expenses incurred on behalf of the charity.

The cost of insurance to indemnify the trustees against the consequences of any neglect or default on

their part amounted to £2,415.
Net income resources

Net income resources is stated afier charging;

2008 2007

£ £

Auditors remuneration 9,435 8,020
Depreciation 7,545 6,929
16,980 14,949
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DEAFWAY
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

4 Legacies

Mrs N Roberts (Deceased)
Mr J Thompson (Deceased)
Mr K Woodward (Deceased)

5 Donations

Mrs Waterhouse Charitable Trust

The Houghton Dunn Charitable Trust

Parochial Church of St Andews

The Parish of St Lawrence with St Paul Longridge
Opinion Leader Research

Face to Face

Vicky Hargreaves

Sundry donations and GAYE

6 Service level agreement

Government and other public bodies
External community services
Blackpool

Isle of Man

Over 55's Group

2008 2007
£ £

- 22,209

- 490

- 5,719

; 28,418
2008 2007

£ £

- 5,000
5,000 -
- 250

650 -
100 -
1,195 1,460
- 450

886 850
7,831 8,010
2008 2007
£ £
67,846 65,237
38,764 37273
1,813 -
6,160 5,920
114,583 108,430
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DEAFWAY
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

7 Investment income and interest received
2008 2007
£ £
Investment income
UK equities and securities 157 135
Interest
On cash deposits 18,730 12,216
18,887 12,351
8 Tangible fixed assets
Brockholes Brow Lancaster
Leasehold Alterations Fittings & Vehicles Leasehold Total
property & roadway equipment property
£ £ £ £ £ £

Cost or valuation
Balance at | Apr 2007 1,000,000 46,050 65,149 26,798 100,000 1,237,997
Revaluation - -

Additions at cost - - - - - -
Disposal/written off

1,000,000 46,050 65,149 26,798 100,000 1,237,997

Depreciation

Balance at 1 Apr 2007 - 3,550 55,554 17,798 - 76,902

Charge for the year - - 3,545 4,000 - 7,545

On disposals - - - - - -
- 3,550 59,099 21,798 - 84,447

Net book value

31 March 2008 1,000,000 42,500 6,050 5,000 100,000 1,153,550

31 March 2007 1,000,000 42,500 9,595 9,000 100,000 1,161,095
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DEAFWAY

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

8

Tangible fixed assets (continued)

The leasehold property known as Brockholes Brow was revalued in March 2003 by Burton Barnes
Thompson, Chartered Surveyors, at £1,000,000. This valuation was an open market valuation with the
benefit of vacant possession. The property was revalued in April 2002 for fire insurance purposes at
£6,360,000.

The property at Brockholes Brow comprises a site of approximately 8.85 acres and includes the former
Royal Cross School for the Deaf and other buildings built approximately 100 years ago, together with
more modern leisure and residential buildings. The site is held under two long leases dated 2 November
1894 and 6 September 1899, both for a term of 999 years.

The property at Lancaster houses the Lancaster Social Club. The property is held under a long lease dated
January 2005 for a term of 999 years.

The properties are all used for direct charitable purposes, or for purposes incidental to the proper
working and effective carrying on of the charity’s objects and activities.

Fixed assets investments

Market Market
Value Cost Value Cost
2008 2008 2007 2007
UK listed: £ £ £ 3
General Fund
COIF 52.18 income units 557 230 607 230
HBOS Ordinary £1 Shares 1,730 2,284 3,235 2,284
COIF 72.6] accumulation shares 6,404 5,000 6,273 4,500
Restricted Fund
COIF 311.89 accumulation shares 26,329 5,250 27,754 5,250
Richard Bannister Trust portfolio 73,189 63,391 98,354 80,211
108,209 76,155 136,223 92,475
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DEAFWAY

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

10

il

12

Investments

Market value at 1 April
2007

Additions at cost:
COIF 7.16 accum
shares
Disposals

Unrealised loss

Market value at 31
March 2008

Debtors

Fees received and trade debtors
Prepayments and sundry debtors

Cash at bank and in hand

Current accounts
Reserve accounts
Cash

General Restricted

Richard

COIF COIF HBOS COIF  Bannister
Income Accutn  Ordinary Accum Trust Total
Units shares £1 Shares shares Portfolio 2007
£ £ £ £ £ £
607 6,273 3,235 27,754 98,354 136,223
- 500 - - - 500
- - - - (16,308) (16,808)
(50) (369) (1,505) (1,425) (8,357) (11,706)
557 6,404 1,730 26,329 73,189 108,209
2008 2007
£ £
113,744 126,108
51,857 68,155
165,601 194,263
2008 2007
£ £
392,335 377,122
350,858 268,272
7,127 6,732
750,320 652,126

All monies are invested in high interest earning accounts.
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DEAFWAY
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

13 Creditors — amounts falling due within one year
2008 2007
£ £
Trade creditors 38,081 48,843
Accruals and outstanding expenses 79,759 96,044
PAYE and VAT 23,357 22,076
Revenue and fees received in advance 15,791 9,611
Deferred income - 480
156,988 177,054
14 Funds
Transfers
and other
Balance gains/ Balance
1.4.2007  Incoming  Outgoing (Losses)  31.3.2008
£ £ £ £ £
Designated funds
Property fund 1,100,000 - - - 1,100,000
Lancaster Fund 31,370 - (8,338) - 23,032
Contingency reserve 135,000 - - - 135,000
Property repair fund 25,000 - (396) 12,345 36,949
1,291,370 1,294,981
General funds
General reserve 233,970 1,637,238 (1,605,944) (22,752) 242,512
Restricted funds
Development projects fund 82,758 18,745 (36,118) 5,662 71,047
Appeals fund 231,507 232,109  (175,008) 7,693 296,301
Assets in use 3,900 - (2,720) - 1,180
Richard Bannister Trust 102,469 4,185 - (13,229) 93,425
Emergency property repair fund 27,754 - - {1,425) 26,329
448,388 488,282
Total 1,973,728 1,892,277 (1,828,524) (11,706) 2,025,775
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DEAFWAY
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

14

15

16

17

Funds (continued)
Designated funds

These funds have been set up to assist in identifying those funds that are not free funds and comprise the
following:

Property Fund

This fund represents the charity's interest in the Leasehold Property known as Brockholes Brow as
included in the Fixed Assets (note 8) and also a lease on a property in Lancaster.

Lancaster Fund

This fund represents the charity's commitment to the Lancaster Deaf club to upkeep its property.
Contingency Reserve

This fund represents the charity's commitment to build up an operating reserve fund equivalent to three
months running costs in order to effectively manage/take advantage of any unforeseen circumstances
that may arise in the future, without adversely affecting our service provision.

Property Repair Fund

This fund represents the charity's commitment to the upkeep of the property at Brockholes Brow.

General Funds

Comprise those funds which the Trustees are free to use in accordance with the charitable objects, which
are not designated for particular purposes.

Restricted Funds

Comprise funds which have been given for particular purposes and projects.

Capital commitments

Details of the charity's capital commitments as at 31 March 2008 are given in the Trustees' Report.
Contingent liabilities

The charity had no contingent liabilities as at the year end.

Company Limited by Guarantee

Deafway is a charitable company limited by guarantee, having no share capital and governed by its
Memorandum and Articles of Association dated 11 June 2001.
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DEAFWAY
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2008

2008 2007
Note £ £ £ £
Net cash inflow from operating activities 1 81,886 348,441
Investing activities
Sale of investments 16,808
Purchase of investment (500)
Net cash outflow from investing activities 16,308 (6,402)
Increase/(Decrease) in cash and cash equivalents 2 98,194 342,039
Cash and cash equivalents at 31 March 2007 652.126 310,087
Cash and cash equivalents at 31 March 2008 750,320 652,126
1 Reconciliation of changes in resources to net
cash inflow from operating activities
2008 2007
£ £
Net surplus/(deficit) for the year before revaluations 63,753 56,925
Depreciation 7,545 6.929
Increase/(decrease) in creditors: current liabilities (20,066) 15,432
Decrease/(increase} in debtors 28,662 267,135
Decrease/(increase)} in stocks 1,992 2,020
81,886 348,44]
2 Analysis of changes in cash and cash
equivalents during the vear
Increase
2008 2007 in year
£ £
Reserve accounts 350,858 268,272 82,586
Cash at bank and in hand 399,462 383,854 15,608
750,320 652,126 98,194
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