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Chief
Executive’s
outlook

he opportunities to increase its social

impact, deliver on its charitable
objectives and build further on its financial
performance are wide, varied and really
exciting for CEME as | write.

The continued growth Eastwards of London and the
ombitions of organisations such as the Thames Estuary
Growth Board, are leading to numerous regeneration and
economic growth projects and opportunities, perfectly
aligned with CEME’s purpose and ambitions.

The London Borough of Havering (LBH) has some
exciting plans for economic development and CEME, as a
significant anchor institution is working closely developing
these in partnership. The new Beam Reach station, is due
for completion in 2021/2, which will put the CEME campus a
20-minute commute to Fenchurch Street. This, on top of our
bus terminus, will make CEME one of the best-connected
business and skills campus in London.

Occupancy across the campus is ot a record high, CEME
is now host to over 100 organisations and our focus is on
helping customers both on and off campus to grow faster,
creating more opportunities, jobs, and economic prosperity.
The need for CEME to continue to deliver positive outcomes
and impact for the sectors and communities ‘it serves,
specifically the engineering and manufacturing sectors and
the Thames Estuary residents, is as important now as it was
when we started out in 2003. The levelling up agenda in the
UK often makes the headlines, there is equally a levelling up
in the London agenda. There has been great progress in
East London, however, there remains levels of deprivation
that need to be overcome, and CEME will play its part.

Flexible workspace is forecast o grow at rates between
25% and 50% per annum, as many employers move fo a
more blended approach to work and employment. CEME
is perfectly placed, in terms of geography and experience
to service customers looking for solutions. Furthermore, in
times of economic slowdown the number of new business
start-ups typically rise, we are already experiencing this.
CEME, through its Launchpad Centre service and expertise,
are brilliantly placed to support these customers.

5, L b

CEME plan to Iounch some new services durlng 20

linked to our impact ambitions and in response to customer.
demand. As | write, we are deep into planning to !ounch d
technical apprenticeship evaluation and validation service:

CEME are also developing a training and development

product, aimed at supporting manufacturing institutions
with the skills to fully exploit digital technologies across the
broad spectrum of manufacturing operations and  their
supply chains.

we must be positive
et there s mueh t©
‘

2020 was ayear that CEME delivered outstanding outcomes,
and one that, in that context, | look back on with a sense of
immense pride, at what the team at CEME achieved during
times of great challenge and stress. They were magnificent
and | was humbled by their aftitude and achievements.
Equally, | recognise that organisational performance is
hardly significant when considering the Covid 19 pandemic,
the enormity of the loss of life and the many challenges this
has placed on society.

That said, we must press on. As the UK and the rest world
adapts to live with Covid 19, we must be positive that
there is much to look forward to. It is in the aftermath of
the pandemic, Brexit, and the anticipated recession, that
| see maximum opportunity for CEME and its customers,
changing lives through business growth.

Bill Williams MBA, FIET, MCIM
Chief Executive, CEME
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Together
we’re better.
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Report of the Trustees

he Trustees of the Centre for Engineering and

Manufacturing Excelience Limited (hereafter known
as CEME Ltd.) are the charity’s Trustees under charity law
and the directors of the charitable company. The Trustees
of CEME Ltd. present their Annual Report for the year
ended 31 December 2020 under the Charities Act 2011 and
the Companies Act 2006, including the Directors’ Report
together with the audited financial statements for the year.

Charitable Objects

The objects for which the company is established (“the
objects”) are the promotion for the public benefit of urban or
rural regeneration in selected areas of social and economic
deprivation in the Boroughs of Tower Hamlets, Hackney,
Newham, Greenwich, Bexley, Barking & Dagenham, Havering,
Thurrock, Waltham Forest, Redbridge, Lewisham, Enfield,
Haringey and Dartford (together the “boroughs”).

Review of Strategic Aims and Key Objective

The CEME Vision - Changing lives through business growth
CEME is committed to creatfing prosperity in the sectors
and communities it serves, through the creation of an
environment where business growth is accelerated, creating
new employment opportunities, facilitating training and
development activities to help improve the changes that local
residents develop the skills, aptitude and attitude needed to
secure and thrive in those new jobs.

The CEME Missionis to “deliver prosperity inregeneration areas
by creating business growth partnerships and opportunities in
manufacturing, engineering and technology”

CEME are embedded in, and proud to support the UK
manufacturing, engineering, and technology sectors. CEME
look for opportunities to create economic prosperity and
groth in areas that may be overlooked, or worse still avoided,
because the challenge to create economic growth appears
to be unlikely to achieve. CEME believes that regeneration
though economic growth is possible when stakeholders come
together to create inspiring projects.

We achieve amazing outcomes through forming effective
partnerships with key stakeholders from industry and the public
sector to create inspiring projects that serve the communities
within their locality. We work with partner organisations
to deliver a service that, through experience, we know
supports increased business success and growth for our
customers.

We provide customers with offices, lab space, machine
workshops, prototyping facilities, business and funding

_ skills, apprenticeships and more.

CEME’s promise is to always do its best to live our values in
providing our customers with an inspirational environment
for learning and business growth, we know it works, and our

"“customers businesses grow faster as a result.
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Three CEME Values

We developed our values working closely with customers,
employees, and stakeholders. At CEME, we believe that a
fundamental ingredient of achieving our vision of changing lives
through business growth is underpinned by how we do things as
much as what we do for our customers. QOur attitude, behaviors
and decisions should be always enacted through the lens of our
values, that is'our goal.

We believe that our customers, our suppliers and our employee’s
experience of CEME consistently improves because we are
constantly guided by our values in our decision making.
We contfinuously learn from our mistakes, we improve any
imperfections, and we are committed fo regular review and
continuous improvement to meet the high standards we have
in living our values.

Presentation - CEME is passionate about first impressions. The
impact and importance of the CEME environment in cultivating
success for our customers is paramount fo us. We endeavor to
be immaculate in the presentation of the CEME campus, our
facilities and our staff always.

WHY Presentation? We are a 5 Star hotel for business and
learners. When our customers are seeking to impress investors,
recruit new employees, secure funding, win new customers,
partners or suppliers they should feel proud and excited to invite
them at CEME.

Exceeding Expectations - CEME aims to impress all our
customers with the service they receive from our staff
and partners. We will always try our best to be clear on
what we promise to our customers and then give our
best efforts to exceed our customers’ expectations of that
promise. ’

WHY Exceeding Expectations? We believe that no one comes
to work fo do a bad job! Frustration in business can often arise
from a lack of clarity on what one person, or organisation, is
doing for another. Taking time to be clear at the outset on your
customer’s expectations reduces misunderstandings, saving
time and money. Then you work flat out.to deliver ahead of
those expectations.

Positive Attitude — At CEME we embrace enthusiasm, a can-do

attitude, eagerness for improvement and constructive intent at

alf times. We strive to employ and work with optimistic colleagues,
who use positive language and have a positive outlook.

WHY Positive Attitude?

It is a great way to live your life. We create a positive atmosphere ot
CEME by what we say and how we say it, we lift others, people love
to be positive, we give them the opportunities and enthusiasm to do
just that because it leads to happier people achieving even more,
individually and collectively. Perhaps more importantly we believe
this leads fo more confent and happier colleagues, customers and
families.
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Report of the Trustees

Overview

CEME continues to deliver a positive economic impact in East London
and the wider Thames Estuary area since its opening in 2003. CEME
brings together employers, educators, skills, and training organisations
in a unique and effeciive way - delivering faster business growth
with upskilling and training of local residents. The outcome we strive
for is companies growing faster, being more ambitious, finding, and
developing local talent. Companies grow faster; on and off the
campus and local residents participate in this growth,
as employees, as business owners and as
customers and suppliers of CEME.

CEME reported thaf, through an
independent Social Return on
Investment assessment, on
average companies were
growing foster on the
CEME campus, growing
at more than double
the national average
(B1% versus Office
of National Statistics
(ONS)  figure  of
1%). During 2020
CEME was proud
to support several
critical  industries in
the Healthcare and
Logistics sectors. Amid
the grip of the pandemic
CEME wass hosting critical
worker training events at
scale (NHS Vaccine Delivery,
Fire, and rescue service, plus
many more) in conjunction with
supporting many of its customers to
continue trading their operations.

“CEME has done a remarkable job at keeping
esses operating and safe. Having the exira
ilding to check everyone is wearing a mask is
Hill all adjusting to wearing one, so | commend
ess of the building is commendable; The
off at CEME is commendable; the training of
CEME is commendable; the cusfomer service
tndable. | am at peace knowing that all my staff
5 awful pandemic at CEME! Sheila Singh, Founder,
Academics - January 2021

security
brilliant, as
CEME. Thgq
professiond
! essential s

Public Benefit

CEME’s Board of Trustees regularly monifor and review the success
of the organisation in achieving its aim fo create faster enterprise
growth leading to increased levels of employment in the communities it
serves. The Trustees confirm that they adhere, observe and monitor the
guidance as published by the Charity Commission under section 4 of
the Charities Act 2011 when reviewing the charity’s aims and objectives
and in planning future activities. The Trustees confirm, in the light of the
guidance, that these aims; fully meet the applicable public benefit tests
and that the activities of the charity, described in this report under four
specific aims, are undertaken in pursuit of those aims. !

The Trustees review the activities set out within the RR2 activities under
the Promotion of Urban and Rural Regeneration for public benefit in
areas of social and economic deprivation. The Charity Commission as
a charitable purpose recognised this.

Tihe euiicermns we sirlve fer is
companiesigrowinglfaster;
beinglmorelambitious™

What CEME does

Onits East London campus CEME offers good qudlity, high specification
accommodation for training solutions providers. in addition to technical
classrooms and facilities, CEME provides its customers with extensive
engineering and technical workshops and labs equipped with a range
of engineering and product design, test and development equipment.

CEME also operates an Innovation centre and a Launchpad start up
centre on the campus, providing high quolity office and workshop
space to support early-stage growth and start-up businesses. CEME
aims to provide these customers with a one-stop shop for mentoring,
business support services and advice, all aimed at accelerating
growth. East London Tech Circle and CeMEET are examples of the
popular networking events that have grown in popularity. Despite the
challenges of Covid 19 CEME still delivered a programme of business
networking and support all delivered online. These services are aimed
at helping business owners and managers grow faster subject to UK
Government guidance o full programme of face-to-face meetings and
events are planned from May 2021.

The Launchpad Centre is aimed ot supporting startups and very early-
stage growth organisations. This offer includes co-working, hot desk,
fixed desk and small office spaces to let for customers. Our aim is to
remove barriers to encourage more start-ups to exploit opportunities at
the maximum. The Launchpad customers also benefit from a tailored
business programme to support accelerated growth.

4, Commercial business training.

Small business support and development.

Training and education in business and related studies.

Apprenticeships and related education in engineering
and technology sectors.

PN B RTINSy

RS W e

-’ Training for the public sector.
Q Atechnology start-up innovation centre.

9 A world class event space operation.

Q Supporting inward investment missions to the region.
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Report of the Trustees

CEME has a dedicated Event space customer offering, from simple
rooms for two or more people, fo executive board rooms and the
futuristic POD theatre where organisations can host a wide range
of meetings and events. The flexibility of space offering has been well
received by customers during the Covid 19 Pandemic as they can easily
flex up ond down in ferms of space on the campus, using event space as
on tap additional space to office accommodation. The event space offer
is carefully “woven into” the CEME offer - bringing local business owners
onto the campus and in the process helping raise their own aspirations
for business growth. The Launchpad Centre also offers a range of tailored
products and services fo a wide range of public and private clients.

CEME as part of public benefit hosts a Hydrogen refueling station (HRS)
on the campus, in partnership with ITM Power Trading Limited. This
facility has been available to the public since 2016. In early 2021, following
detailed discussions commenced in 2019 we expect to complete a
significant upgrade and expansion of this facility to welcome anincreased
number of customers utilising this facility.

The HRS and CEME's partnership with ITM Plc is an excellent example
of high value manufacturing collaboration in the UK. The presence of
an HRS production and fueling facility on the CEME campus also serves
as a significant technology demonstrator in the East of London drawing
interest and visits from a wide range of interested parties

This mix of private and public sector activities serves to create an
outstanding offerforthelocal community. CEME works withlocaleducation
institutions, schools, Further Education in Colleges and Universities in a
variety of ways all cimed at improving the opportunities and aspirations
of the local communities CEME serves. The Gateway to Skills programme
is plonning to deliver programmes to local schoolchildren during 2021
after a year of no activity in 2020. CEME established Elutec, a University
Technical College (UTC) in partnership with University College London
(UCL) and Ford in 2014 and we welcome students onto the campus for
work experience and placements every year. In addition to the 100 plus
business’s operating on the campus and too a diverse mix of business
delegotes regularly attend training and seminars in the Event Space.

CEME further delivers programmes to help its customers to recruit, retain
and develop talent; providing pathways for local employers to develop
and support a well-trained workforce, generating business growth and
ultimately job and wealth creation for the local area.

Achievements and Performance

Provide education) truinig and reztraining
Fopportunities and work experience X

Education

The London School of Academics (LSA), an award-winning provider of
teacher training education that continues to flourish at CEME. LSA growth
plans have now developed such that plans are underway to acquire a
university status. LSA is particularly active in providing teaching career
training leading to high quality employment opportunities for course
participants, many of whom come to the programmes unemployed.

In 2020 the Event Space at CEME welcomed over 3666 delegates purely
for the purpose of education and training across 414 learner days.

The event space is an ulira-modern events and meetings venue offering
innovative and flexible solutions for meetings requirements from a high-
tech conference auditorium, the CEME POD theatre to small meeting/
training rooms, conference, exhibifion, and outdoor space.

13 Annual Report 2020 | www.ceme.co.uk

Apprenticeships

CEME is home to the Ford Motor Company engineering apprentice
programme (FAP), which enjoyed another very successful year.
During 2020 the FAP increased its intake numbers to over 30 new
apprentices in the yédrsplit info both a higher and degree apprentice
programme. Numbers are expected to increase again in 2021,

Technical Training

During the year CEME hosfed )
in its workshops and practical;classrooms including Integrated
Manufacturing  Skills, multi‘sakllhnﬁ electrical for mechanicol
and mechanical for electrlcol) electronlcs modules, welding,
programmable logic control progrcurn ing "and testing ond
engineering health ond safety. .

ide range of technical training

CEME is proud fo be the home of Fast Line Trcunmg Servnces who
deliver technical skills and training courses for 't
2021 Fast line will expand their footprint further to de
practical training courses in the CEME workshops.

dc_{_monol

Help unemployed people find employment

CEME continues to host assessment centres for the recruitment of
a variety of employment opportunities including apprentices, entry
level technical and safety training/certification for sectors such as the
construction and rail, newly qualified teachers, medicatl staff, and a
host of other employment activities.

&é

CEME has @
dedicated Event
space customer

offering...
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Report of the Trustees

Board of Trustees

The Board of Trustees, who are also directors of the charity for the
purposes of the Companies Act, have overall responsibility for the
direction, management, and control of the charity. As discussed below,
some of these activities are delegated to sub-committees of the
Board. Overall, operotional management of CEME is delegated to the
Executive Officers.

The Board is subject to a maximum of 12 and a minimum of 8
directors. Under the articles of association, the composition of the
board is as follows:

Three directors appointed by members of CEME:

4 )

C& One,representative director,nominated by,Ford
Motor,Company! o

One representative director,nominated by,Havering
College of,Further,and Higher,Education'and
Barking and,Dagenham College (BDC)}
O\ One represetutive directo,nominated by, the g
:§> London Borough'of,Havering? ’ -
Additional directors appointed by the board, with specific expertise

One senionindependent nonzexecutive Directorto
provide business’and commercial expertisc YN,

\_ y,

'Additional nonzexecutive directors asrequired} s

- . il ‘ P
Rto provide expertadvice onsubject.areas of

Ebusiness developmentfregeneration initiativesy Gnd)
manufacturingfengineering and technology,tothe

The directors appointed by members are senior executives in those
organisations. Ford is represented by a senior executive of Ford Britain.
The colleges by the College Principal & CEO and the London Borough
of Havering by its Director of Neighbourhoods.

Adirector may hold that office for an initial period of three years, this is
renewable on a mutually agreed basis.

Typically, the board meets six fo eight times per year. New directors
are inducted through a formal induction process, which includes a
comprehensive briefing with the Chief Executive Officer and a site visit
in addition to a number of other initiatives.

The Trustees review and monitor the financial performance of the
Charity, foreseeable significant events and risks are analysed and their
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possible finoncial impact is investigated with corrective
action faken as necessary.

Throughout the year, the Trustees continued to
monitor the effectiveness and overall terms of
reference for the sub committees, to ensure
they are following best practice in the
sector. i

The Boord appoints members
of the Audit Committee,
Nominations Committee and the
Remuneration Committee. ' The
Audit Committee, which usually
meets four times a year and

the Remuneration Committee
are made up of Trustees with
relevant skills ond experience.
The Remuneration Committee
supports the Board in reviewing
and sefting the remuneration of the
executive directors. The remuneration
procedure is discharged by the chair.
The Nomination Committee reviews
candidates for the appointment to the
Board making recommendation to the board
on the appointments.

CEME’s approach to remuneration is designed to ensure

we affract and retain the talented and motivated people we
need to achieve our vision and deliver our strategic goals.
It is applied consistently across the organisation. We
aim to pay fair and competitively in the not-for-
profit sector within the confext of affordability
and considering the complexity of each
role. CEME links pay to performance and
provides salary progression for those who
deliver exceptional performance. The
level of remuneration is benchmarked
to organisations in the area of
similar size fype and complexity.
External independent consultants
carry out, on a regular basis, the
benchmarking. The Chief Executive
and the board as appropriate then
agree the remuneration.

The Trustees are aware of the
Charity Governance Code published
in 2017, which sets out the principles
and recommended practice for good
governance within the sector. The Trustees
are satisfied that the Charity applies
the principles of the code within its current
Governance arrangements. in January 2021 all
Trustees in appointment attended a half day briefing event
on good governance, the subject of governance and skills and
best practice is regularly discussed at CEME board meetings. A
board self-evaluation exercise is planned for 2021.

Centre for Engineering andnharrsactaczeg &xecllerce dmited M8
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Report of the Trustees

Related Parties )

CEME operates a wholly owned subsidiary CEME Enterprise Limited,
this is @ commercial organisation that conducts the Conference Centre
business and hence is a related party to the charity (CEME Ltd).

CEME is under the common control of Ford Motor Company, London
Borough of Havering, Havering College of Further Education, Barking
and Dagenham College. The companies Article of Association as
amended in October 2019 state that each of the above is @ member of
CEME. As a member of CEME they have the right to appoint a director
to CEME board which are noted in the section above. The Greater
London Assembly rents to CEME the land on which CEME Centre of
Excellence is sited on a 125-yeor lease at a peppercorn rent. It also
leases the Innovation Centre on a 125-year lease at a peppercorn rent.
The ultimate freeholder is the Ford Motor Company.

FINANCIAL REVIEW

Trading Performance

CEME's principal income is derived from fees charged
to users of the facility. CEME provides a fully provisioned
teaching environment for providers of education and skills
and tailored office space and support services to businesses.
This income is augmented by revenues from a trading
subsidiary that runs a conference centre ot CEME. These
revenues are disclosed as “Income” on the Consolidated
Staternent of Financial Activities.

lhelevenifspace]s)
Gogsidereclenlimporiant

iegenerciionlofferinglasipant
ofithelwidetCEMEmodelland

impactobjectives?

CEME operates a number of buildings on its park, the main
building that accommodates the providers for skills and
education and office space as well as the conference centre.
Other buildings include a wholly devoted Innovation centre.
CEME's revenue for the year was £3,511,150 and the adjusted
loss is £266,194 (the loss includes a depreciation charge of
£893,225). Prior year revenue was £3,992,887 and adjusted
loss of£572,545 (the loss includes a depreciation charge of
£913162).

As mentioned above, the event space business is run through
a wholly owned trading subsidiary named CEME Enterprise
Ltd. Revenues for the year of £312,720 with a profit of £372.
Prior year revenue £600,551 with a loss of £59,786. The
accommaodation costs for the conference centre are in line
with rates paid by maijor clients in other parts of the building.
During 2020 the event space experienced a downturn due fo
UK government restrictions. The event space is considered an
important regeneration offering as part of the wider CEME
model and impact objectives.

17 Annual Report 2020 | www.ceme.co.uk
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Reserves Policy

Total funds held on 31 December 2020 amounted to £23,059,624.
Unrestricted Income Funds consist of tenant’s income fewer operating
results incurred to date.

Restricted Income Funds consist of grants received for restricted
purposes (full list of the grants is contained in note 21 of the accounts)
and amounted to £14,987,306 on 31 December 2020, Capital grants
are used to fund building works and the acquisition of new teaching
equipment.

The Trustees have reviewed their reserves policy during the course of
the year and set the reserves policy that requires:

( I
Reserves to be'maintained at.a leveltwhich'ensures)
thatthe organisation’s core activity.could continue,

during a period.of twomonths following a.time.when
revenue falls to zero)

C§> Maintain'a proportion’of,reserves’in'a readily;
realisable form}

E The calculation’of the required level of reserves isan

infegral part.of,thejorganisation’s planningibudget
and forecast cycle!

The Trustees believe it is necessary to hold reserves of two months
unrestricted expenditure equating fo £600K at 31 Dec 2020. The
Trustees regularly monitor the cash position and resources available
to CEME fo achieve its operational goals and are satisfied that current
cash flows and the agreed overdraft facility is sufficient to provide
adequate working capital. At the balance sheet date, the group held
unrestricted funds fotalling £8,072,318 with net current liabilities of
£390,662 (2019: £832,286); the cash component is £1,412,692. Free
reserves are calculated as unrestricted funds less tangible fixed assets
and loans to procure fixed assets and tenant’s deposits. At the Balance
Sheet date, CEME had free reserves of £264k. CEME has prepared a
five year forecast with detailed operating plans including cashflows
and is satisfied that with the cash reserves and its bank overdraft facility
that it has appropriate reserves. The five year forecast considering
Covid -19 shows the free reserves position strengthening over the five
year forecast period with free reserves approximately £1,300k by the
end of the plan.
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CEME has delivered
a strong financial
performance and has
enjoyed an encouraging
start to 2021

(GEMEhasToXcashiresenvestaliheryearsend ot 413KI(20197E95 k) and
lifhostontoverdratilfociliylogEa00KihaihostbeentiniplacefsinceIMay]
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Report of the Trustees

Risk

Management

Economic pressures, Competition and Major
Client behaviour change

Annual budgéting and ongoing management reporting, plus monitoring of
financial performance. Review of existing pipeline plus targeted additional spend
on sales and marketing as deemed necessary

The ongoing evaluation of longer-term strategy that targets the diversification of
income from new and additional clients.

Incidents that may impact/damage
reputation or negatively impact operations
including cyber security, fraud and major
incidents

Proactive detection, monitoring investigating and reporting of adverse incidents or
events. Use of risk register is employed,

Continued programme to drive IT improvements and strengthen infrastructure and
protection of data.

Substantial reduction in key conference
centre client business leading to reduced
profitability

Monitoring of current conference facility booking levels against monthly forecast and
budgets. Review of current pipeline and increased marketing spend as required.

CEME strategy and activities not fully focused
to meet Charity Commission RR2 criteria

Monitor and record public benefit activities and keep the level of regeneration
activities above any required level.

Impact of Brexit - due to uncertainty following
the exit from European Union

Monitor the activity levels of rental pipeline. Monitor the impact on the tenant’s
business compared to previous periods.

Economic Downturn - due to the national
and international influences

Monitor the economic Indicators especially the rental market especially in
comparing to competitors.

Impact of Covid 19

Monitor the cash situation with the intention of saving cash.
Seek to increase cash facilities i.e. grants, loans an government support.
Work closely with customers to retain a sustainable business

s 18 gf:‘{ﬂ;
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SreremeEnt e tTrusiees”
respensioiliiies

Irusteesf(wholareJalsofdireciorsfofhthe]CentreXfordEngineeringfandfManufacturing|
Excellence}forgthelpurposesioficompanyllaw)larelresponsiblefforfpreparinglthelirusteess
JAnnuallReporifandlthelfinanciallstatementslinfaccordancelwithfapplicableflawfandiUnited]

Kingdom!Generally!/Accepted’Accounting]Rracticel(United]KingdomAccountingiStandards)!

(Gormpoanyllawlrequiresitheyirusteestioloeparelinanciallsiaierments!
fodeachlinanciolyear

UndegcormpanyliovwdieliiUsieestmtsgaoioppovelinelinancial
SiatementsfuglessiibevioreXsatisheckthatinevigivelokirPeYondlaig
viewJotlibexstareRoationsfoilibe¥chanicblefcompanyandbibe]
grotplondlofibelincominglresotrcestandlapplicationfoflresotrces
includinglthelincormelandlexpendittreXofiifielchariablelcompany)
aadforotiptiogiaperiodyialpreparingltheselinanciollsioterentsy
e Usieesiarelrequiredlio]

[

\

% Select suitable accounting policies and then apply
them consistently.

Observe the methods and principles in the Charities

SORP (FRS102).

Make judgments and estimates that are reasonable
and prudent.

L4 g

State whether applicable UK accounting standards
have been followed, subject to any material
departures disclosed and explained in the financial
statements.

4

Prepare the financial statements on the going
concern basis unless it is inappropriate to presume
that the charitable company will continue inbusiness.

The Trusiess ere
responsiols fior leaEing

LLoch UsteesRarefresponsiblelforikeepingRadeguaie]

recordsRinaiiaicRstihcientbicfshowgondexplaigRineRcharioblel
companysYiransactionsYdisclosewithlreasonableXacclracylaony;
ticekbelinancialfposiiogfofibelchoriiablefcompanylandenoble]
(iheEro¥enstreRinailiinelltinonciolfsioierenisEcomplyRwiinRine

(GompaniesAcir2006andliheiprovisions,obihercharity,siconstitutiony

) Deviarelalsolresponsiblelforfsafeguardinglitielassetslofihelchantyj
ondlitheRgrodpXandienceRfoflicking StepsyforRine]
prevention'and detectionoffratdand othegirregulanties!
o]informationyioAtditorsyinsofaasyeachyoiltheyirtsieesyorfine]
[charitablelcompanylatliheldatelofapprovallofibistreportistawairel
iherelisfnoYrelevantfaudittinformation](informationtneeded]oviine
[charity SYatdiiodin¥connectionfwiibipreparnoftheXaudifreporIot
WwhichbeYchaniy sfaddiio@isfinawareYEachYirsieelhastiakentall
oifihelstepstinatine/shelshouldlhaveliakentastalirtsteetinfordediol
[makelnimselt/berselfawareloffanylrelevantdatdiintormationtand
iolestablishithatiibelcharitysiaddifogisiawareofibatinformationy

4th June 2021

Signed on behalf,of,the,Board
MarkWilliams}
[lrustee]
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Independent

Auditors’
Report

Opinion

We have audited the financial statements of the Centre for
Engineering and Manufacturing Excellence for the year ended
31 December 2020 which comprise the Consolidated Statement
of Financial Activities, Group and Charity Balance Sheets,
Consolidated Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting
policies. The financial reporting framework that has been
applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

Opinion on financial statements

In our opinion the financial statements:

Give a true and fair view of the state of the group’s and the
charitable company’s affairs as at 31 December 2020 and of
the group’s incoming resources and application of resources,
includinig its income and expenditure, for the year then ended.

Have been properly prepared in-accordance with United
Kingdom Generally Accepted Accounting Practice; and

Have been prepared in accordance with the requirements of the
Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described
in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the
group in accordance with the ethical requirements that are
relevant to our cudit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfiled
our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for
our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that
the trustee’s use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed; we have not identified
any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on
the charitable company’s or the group’s ability to continue as
a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with
respect to going concern are described in the relevant sections
of this report. )

Other information

The trustees are responsible for the other information
contained within the annual report. The other information
comprises the information included in the annual report, other
than the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in

doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work
we have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
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Opinions'on other,matters prescribed by.the Companies’Act 2006

"I he information given in the trusteesjreportwhich includes
the directorsjreport prepared for;the purposes of.company.
for the financial yearforwhich the financial statements
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Independent Auditors’ Report

Extent to which the audit was considered capable of
detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance
with laws and regulations. We identified and assessed the
risks of material misstatement of the financial statements from
irregularities, whether due to fraud or error, and discussed
these between our audit team members. We then designed
and performed audit procedures responsive to those risks,
including obtaining audit evidence sufficient and appropriate
to provide a basis for our opinion.

We obtained an understanding of the legal and regulatory
frameworks within which the charitable company and group
operates, focusing on those laws and regulations that have
a direct effect on the determination of material amounts
and disclosures in the financial statements. The laws and
regulations we considered in this context were the Companies
Act 2006, the Charities Act 2011 together with the Charities
SORP (FRS 102). We assessed the required compliance with
these laws and regulations as part of our audit procedures on
the related financial statement items.

In addition, we considered provisions of other laws and
regulations that do not have a direct effect on the financial
statements but compliance with which might be fundamental
to the charitable company’s and the group’s ability to
operate or to avoid a material penalty. We also considered
the opportunities and incentives that may exist within the
charitable company and the group for fraud. The laws and
regulations we considered in this context for the UK operations
were General Data Protection Regulation (GDPR), health
and safety legislation, taxation legislation, and employment
legislation.

Auditing standards limit the required audit procedures to
identify non-compliance with these laws and regulations to
enquiry of the Trustees and other management and inspection
of regulatory and legal correspondence, if any.

We identified the greatest risk of material impact on the
financial statements from irregularities, including fraud, fo
be within income recognition, and the override of controls
by management. Our audit procedures to respond fo these
risks included enquiries of management, and the Audit

YT

T P

Committee about their own identification and assessment of the
risks of irregularities, sample testing on the posting of journals,
reviewing accounting estimates for biases, reviewing regulatory
correspondence with the Charity Commission, and reading
minutes of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an
unavoidable risk that we may not have detected some material
misstatements in the financial statements, even though we have
properly planned and performed our audit in accordance with
auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the
events and transactions reflected in the financiol statements, the
less likely the inherently limited procedures required by auditing
standards would identify it. In addition, as with any audit, there
remained a higher risk of non-detection of irregularities, as
these may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are
not responsible for preventing non-compliance and cannot
be expected to detect non-compliance with ali laws and
regulations.

Use of our report

This report is made solely to the charitable company’s members,
as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so
that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility fo anyone other
than the charitable company and the charitable company’s
members as a body and the charitable company’s trustees as
a body, for our audit work, for this report, or for the opinions we
have formed.

Tim Redwood

Senior Statutory Auditor
For and on behalf of
Crowe UK.LLP

Statutory Auditor
London
29 July 2021
Annual Report 2020 | www.ceme.co.uk
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Charity and Group
Balance sheets

as at 31 December 2020
Group Charity

Notes 2020 2019 2020 209
FIXED ASSETS 24,610,214 25,303,380 24,595,578 25,271,278
Tangible Fixed Assets 12 24,585,721 25,272,055 24,570,085 25,238,953
Intangible Assets 24,493 31,325 24,493 31,325
Investments 13 - - 1,000 1,000
CURRENT ASSETS 1,759,939 1,315,939 2,017,378 1,569,964
Debtors 15 347,247 365,120 667,358 672,006
Cash at bank and in hand 1,412,692 950,819 1,350,020 897,958
CREDITORS:
amounts falling due within one year 16 2,150,601 2,148,225 2,105,034 2,081,406
NET CURRENT (LIABILITIES) (390,662) (832,286) (87,656) (511,442)
TOTALASSETS LESS CURRENT LIABILITIES 24,219,552 24,471,094 24,507,922 24,759,836
CREDITORS:
amounts falling due after more than one year 17 1,159,928 1,145,276 1,159,928 1,145,276
Net Assets 23,059,624 23,325,818 23,347,994 23,614,560
Funds of the Charity
Unrestricted income funds 20 8,072,318 7,883,966 8,360,688 8,172,708
Restricted income funds 21 14,987,306 15,441,852 14,987,306 15,441,852
Funds of the Charity 23,059,624 23,325,818 23,347,994 23,614,560

The notes on pages 31 to 43 form part of these financial statements

The net result for the year reported within the financial activities of the parent charity was a deficit of £266,194 (2019: deficit £512,759).

Approved and authorised for issue on behalf of the Board and signed on their behalf by:

4th June 2021

Mark Williams (CEQ)
Trustee
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Conselickied Cash
Flow Stetement

for,the)YeanEnded31Decembery2020

RN 020
i
Cashiflow,fromioperatingactivities: [: e,
Neticash (used.in)/provided byloperatingiactivities,Cashiflowifromlinvestingactivities) ‘ 1] m g » m »
o
| @)

Change,in'cash’and cash’equivalentsinreporting'period 461,873 (379,658)

BRC ash and cash euiqlenfsuf the beginningofithereporting’period 950,819 113307477
Cash.and cash equivalents at the end of. the,reporting’period 117412,692] 950,819
R 2020 2o

‘ease) in‘creditors

Net cash provided by operoﬂhg activities




Nofes o fhe financia
STATE@MENTS

for the year ended 31 December 2020

C? CHARIT){INFORMATION

(G MERSYo¥compony Rl tedibvgiacntec)(egisteredintmbe 02238862 whichistincorporatedondidom ciled B
Wmem@@mmmm@m;ﬁmmm%dm
[og steredlotficelsYeEMHEampusyMarsulwoyIRainbamYEssexIRM13IBE U

mmmmmmmmmmmmmm

mm@mm@mmmmw Reporing
Standarnd mmmmdwmwmm@@m@@mm
goslHoppliestromyil|anGanyz2 0158

| CEvE mmmg@mmmm mmm‘@m‘lxy@
mmwmmmwwm@wmmm :

i hetbinancialstatements’ohGEMENIMITE D Gnd isstbsidiopy.company,areconsolidoiedlonalinezoys I|ne sIekfty,
mmmmmmhm@%w :

|pfaccordancewithiSeciond 080kt he @omponles Aci006XnoIndividuatstategentorfinancial Activitieshasibeenpreseaied
fogiveloarenticompanyiGentelfodtngipeernglandlivicadicciunnglexcelleacellimied!

mmmmmmmw@mmm@
ﬂiﬁﬂ@%@h@m
@mmmmm&mmmmmmmmm@m '

} The accounts hdve ,tnerefore been prepdred on the basis that the cndrity is a going cpncern basis.

Funcflonal and Presenfuhon currency ;
The functional currency of CEME LIMITED and its substdlory is considered to be pounds (EY sterhng because that is the -
currency of the primary economic envuronment in which the chcn |ty/g|oup operotes The consolidated ﬁnoncsol staterments
dre also presented i pounds sterling. = e e e e e
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Notes To The Financial Statements Continued

\.

Income for Skills'alEducationibusinesstsupportfAccommodationtond|Related,Servicesrepresents amounisiinvoiced {netofivaltie
AddedTaxtforthe provision'oftraining faciliiesibusiness incubationyfacilitiesand.related supporhve activities) ‘

9
amountisithen recogmsed inexpenditurejinithe;period of receipt!

\Governmentlgrantslarelrecognisedfontihelperformancelmodeltwhenlihelchariylhaslcompliediwithlanylconditionslatioched)
@ﬁ@gﬁﬁ?@ﬁﬂﬂi@@ﬁm Wil @mmmm@m@mmmmmmmm
cenodliowhichlibelinderlyingliurloughedstafficosisiwastincrredinclidedlintincomelis'anlamountofi£47,630linlrespeciofine]
Coronov;rus JobiRetention,Scheme?

inlaccordancewithithestated depreocnon policytwithitherrelated grant bemg releosed from
Resernvestoventheiexpecteduseful lifelofiiherrelatedfixed assets!

r

Slgmﬁcanfjudgements and Estimates
of mmwm@ma@mmmmmmm
financiallstatementswvhere estimations have,beenimade,includes

[<ITangible Assets = the useful economic life of assets used in‘calculating depreciation?
Sl Amortisationfot{CapitalfGrants:hwberelfixedlassetslarefacquired with]theJaid[ofspecificfgrantstheyfarefcapitalisedfand

Unrestricted Reservesoverthe expected useful life of the related fixed assets!

1 helestimaiesiand,underlying;assumptionsiare;reviewed on‘an;ongoing basisARevisions to;accountingiestimatesiare;recognised
inlihelperiodlindwhichltbhelestimatelislrevisedliffibelrevisioplaffectsfontyithatiperiodYodinlthelperiod @ﬂh%ﬁmaa@iﬁl fuiire

perodslifitherrevisioniaffects bothicurrentiand fufure;periods?

\.

\

mwmwmmmmwmm-mwmm Bosicfinoncial

e T p @@Wmmmmmmm@wm'

excluding prepcyments [Financialllicbilities!held ‘ahbamortised ‘cost comprise overdrafisiirade,andothercreditors!

Annual Report 2020 | www.ceme.co.uk

S = B W T

S/

b i



NotesiTolrhelGinancialiStatements conited]

All'expenditurelistaccountedifodonlontaccrialsioasistandlbastbeentclassitedlindegheadingsitbaioggregatelollicosistrelated]ol

Where costsicannotibedirectlyiattributedltolpartictlagheadingsttheyihavebeenaliocateditoactivities opiaibasisiconsistentwith _
Uiseofiresourcesy heimajority,ofoverheads'haveibeen apportioned onlthebasis,oheadcountbecatsethatisithelmainidrivenof] -

cosisinlihecharity?

GEMHnitiallylidentifiestibelcostsToditststppoddinctionsYidihentdentifieslioselcostshwhichlrelateliofibeloovernanceliinction
Having identified iis'governance;costsitheremainingsupporhcoststogethegwithiihe governancecostsiareapportionedbetween
raisinggfundsiandheicharitablelactivitiestunderiaken (seegnote,8)inlihezyears

Governance,costs,are,costsaassociatedwithlthesstrategiclasiopposediodaygtoday,managementofitheicharitysiactivities!

TANGIBLE'ASSETS’AND.DEPRECIATION
Fixed assetsiarestated atihistoricalcostiopvaluationllessidepreciation?

[Donatedassetsivalued]at]e2,500/ogovenare markehvalueiasidetermined,byiontindependentvalluationjwhentiitle]
is'oossedio CEMES

Purchased assetsiwithiaicostofl£500 o0vesarelrecognised afihistoricalicoshwhenipurchased!

@mdnmmamwm@mm@m@mmm
evenlyovenitsiexpected usefulllifeYastfollows3

LIl onglleaseholdbuildingsiandimprovemmentsltheretoovenoQyears
I Pl cntY\achineny;andseguipmentoveralioliOyyearsy
LI O thcelburnittirelovealyeqsy

INTANGIBLE'ASSETS AND.DEPRECIATION

ntong|ble ﬁxed assefsiarenonsmonetanvaixed,assetsithajdoinotihave physicalstubstance,butiare |denhﬁoble ond,are;controlled
d @i Mmtimgitoessbamagtaivias iflis'separablelonariseslfromicontractualioq

fufure cconomidbenehisiwillflowiioihecharity; @mﬂmmm«m
@mmm@mamm arelcopiiolised!

jieelesiduallvaluelofintgngiblelhixedlassetstslnilwhenlcalculatingiibelchargelfodarmorisatioglunlessleliablefevidencelexists
. iolibelcontranyYAmortisationloffinfangiblelfixedlassetslistchargedlastonlexpensettolthelrelevanifsiatementlolianciallactivities]

intangiblelossetsfarelomortisedionlolstraighttinelbasislovedinedisefulfeconomidlvesYifithelusefullifelcannotlbelestimated]
relioblylitis presumediiobeoimoreihaniiveyears¥AmortisationicommencesiwhenlanlinfangiblefassetlistavailablefogUse

Intangiblelasseistrepresentsisoftwarecostsiwhichlislamoriisedat20%peganntn!
Iniongiblelossetstarelonlylreviewediiogimpaizmentlfiifereicrelndicatorsitbatiibelosseiimayloeimpaired
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INOtesYToY helkinancialiStatements conated)

INVESTMENTS]
lnvestmentstintsubsidianycompaniestohGentrelfodEngineeringandMantiactiurnglExcellencellimited¥arelsiated oticost!

EUND'ACCOUNTING

@mmdmmmmmmmmmmm
mmwm@mmm@m@@@m
afihe dnscrehon of thelB ﬂijm iheigeneral chcrn‘oble objectivestofibercharity(seelReporilofitheliitstees)IDesignated|]

B 'dfopaspecifidourooseXwitiithe balance conshfuhn
ﬂi@dkilﬂi'ﬂa@imiﬂ A® deSIgnofed fundsatipresents

\WeerelitngskorelecevedlUndedeontacistioiiafgovernmendiindedpogammestiheyiorelciossiiedostiesictedSwhenkin el
servicelsYorovided¥ifanyEstrplistarsestibisloecomestunresiuctedhvithlagreementfromlibeliundlorovidedResizictedNflnds}
Lepresenifincomelreceivediwhereliheldonoghaslimposedrestuctionstostiolbowdthelmonestshattelspend Qb elnatireland]
plrposeloibelesirctedlitndsiarelolsolsejottiniNoteR liolibettnanciolsiaiernenisy

\WherelossetsforeRhaopcedbylogreepeaisiinodoveliohistopproximotingliofownershiplifinoncellecsesfondluiredolrchosel
Contracisplibelassetslarelireatedlastfitevinadlbeentpurchasedioutnghi¥rbelamodnileapitalisediistitelpresentivallelofine]
inimGolhnonce poymenis poyabledunngibesinance ferm¥ helcogresponding finoncescommitments oreshowntosobligationss
iolthelorovidenofifinoncel

EincncelpaymentstareltreatedfostconsistingfoffcapitallandlinterestlelementsYandlibelinterestlistchargedliolibelSiatementlof
Financial Activitieslonalstraighilineloosisy

All otbegleasesiareloperatinglleases fondthelanntalrentalsiarechargedioibeStatementotkinancial/Activilieslomiastraighiline
BosislovegtbelleaselterIDerearelaooperatingllecses aipresenty

PENSIONSICONTRIBUTIONS
) belcoppaayloperatestaldetinedfconinbltiontschemeNhefoension¥eoststchargedlintielhnonciollsiofementslrepreseniih el
byithercharitable;company,duringitheyears




Notes To The Financial Statements Continued

3. Other Trading Activities

Rent
Conference Centre
Support Services

2020 2019

£ £
1,528,967 1,487,764
291,300 600,551
288,879 292,567
2,109,146 2,380,882

4, Skills & Education And Business Support Accommodation And Related Services

2020 2019
£ £
Further Education and Apprentices 486,025 500,400
Space and Learning Support Business Incubation Centre 600,624 655,278
Cafeteria 124,835 296,982
Launchpad 79,086 95,649
Training Centre 63,562 62,929
1,354,132 1,611,238

5. Raising Funds
2020 2019
£ £
Conference Centre 354,492 575,800
Support costs 164,074 146,183
Space, IT and Shared Services Telephone and Franking recharges 195,431 251,817
Car Park cost nne 15,414
Governance costs 7,547 4,658.00
25,989 24,955
758,649 1,018,827

Taxation - CEME is registered as a charity and as such is entitled fo the exemptions under sections 466 to 493 Corporation Tax
Act 2010. The company can claim all VAT incurred except where incurred on running costs of government funded programmes.
These programmes are run on a reimbursement basis and therefore the cost of the unrecoverable VAT is passed on to the funder.

Direct costs

Depreciation of building and founding asset infrastructure
Support costs

Governance costs

6. Skills & Education Accommodation And Support Services

2020 2019

£ £
1,846,556 2,407,968
669,019 669,028
435,801 388,283
66,829 64,169
3,018,205 3,529,448

7. Governance Costs

Fees payable to the group's auditors for the audit of the group’s annual accounts

- Taxation fee payable in respect of the subsidiary

Trustee expenses, recruitment and insurance'
-+ Boord and committee support costs®

Annual Report 2020 | www.ceme.co.uk

2020 2019
£ £
26,750 26,00
6,000 6,000
21,675 27,301
38,393 29,723
92,818 89,124

A e

e vel Eéxpenses incurred by Trustees in respect of CEME meetings amounted to £140 (2019: £933) during the year. The number of Trustees
iving expense reimbursement during the year was 1(2019: 2). Trustee indemnity insurance cost £1,675 (2019: £1,002).




Notes To The Financial Statements continued

Key Management Personnel

2 The key management personnel of the charity comprise the trustees, the Chief Executive and the The Chief Executive, Mark Williams, was remunerated as follows: pay £151,325

Finance Director. Executive Directors were remunerated for acting in that role under the authority of (2019: £131,325), Bonus £43,746 (2019: £Nil), pension £8,536 (2019: £8,044),

CEME's memorandum and articles of association. employers NI £16,19 (2019: £12,207) and other benefit of £3,000 (2019:
£3,000).

These costs reflect the pay and non-pay costs of the CEO and Finonce Director relating to

preparation for and aftendance at trustee meetings, and the pay and non-pay costs of Non-  The Finance Director, Howard Bratter, started on the 8th of Dec 2020 and left

Executive Directors. on the 16 March 2021, wos remunerated in 2020 as follows: pay £5,885, pension
£383, employers NI E711.

Valerie Le Vaillant was paid £15,000 for her services as a Chair. A non-executive director, Dr

Keyvan Djamarani, was paid £3,000 for performing that role. Payments to non-executive Fees of £13,000 plus VAT were poid to Wei Leng Pointen during the yearin her

directors are made under the authority of CEME's memorandum and articles of association,  role as Finance Director.

8. Total Expenditure

Direct Cost Support Costs Governance Cost Total 2020
[ Management  Finance HR |

£ £ £ £ £ £
Raising funds 568,586 75,033 87,550 1,491 25,989 758,649

Skills & education accommodation .
and support services 2,515,575 199,299 232,543 3959 . 66,829 3,018,205
Skills delivery and business support 490 - - - 490
3,084,651 274,332 320,093 5,450 92,818 3,777,344
2019
£
- Raising funds 1,018,827

* Skills & education accommodation
and support services 3,529,448
Skills delivery and business support 17,157
4,565,432
9. Staff Numbers And Costs

2020 2019
By activity No. No.
17 21
Operations 2 2
Governonce 3 3
Support 22 26
’ : 2020 2019
The aggregate payroll costs of these persons were as follows: p £
Wages and salaries 688,974 901,086
Social security costs » 69,018 89,911
Other pension costs : 71,250 51,157
829,242 1,042,154

Those receiving emg 2020 2019
: : & No. No.

1 1

- 1

- 1

1 -

imwere £12,761(2019: £17,195). The group operates a
hose of the group in on independently administered
NSIoNG A ou During the year there were redundancy payments
of £11,792 (2019:£% QSTiC QNS were outstanding at year end.
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Notes To The Financial Statements continued

10. Related Party Transactions

In the opinion of the directors the following were related parties of CEME: Ford Motor Company, Havering College of Further and Higher
Education, Barking and Dagenham College, London Borough of Havering, and the London Development Agency. CEME transacted with
the related parties during the year as follows:

2020 2019

£ £
For facilities rental and provision of core services by the Group:
Ford Motor Company : 87125 91,260
London Borough of Havering 71953 71,901
For goods and services provided by the Group:
Ford Motor Company . 6,684 7,535
London Borough of Havering : 17,721 37,652
The balances (owed by) / due to the Group at 31 December were as follows: ’
Ford Motor Company : 400 (25,453)
London Borough of Havering (am 2,978

The nature of the relationships with related parties was as follows:

London Borough of Havering

Right of approval to changes in CEME’s strategic plan and corporate governance structure:
London Development Agency

During the year CEME Ltd has recharged CEME Enterprise Ltd (Subsidiary) cost of £258,000 made out of cost paid on behalf of CEME
Enterprise totalling £225,013 plus rent and services provided by CEME Ltd totalling £32,987 excluding VAT, at year end the outstanding
amount owed to CEME Ltd from CEME Enterprise Ltd was £391,726.

The Conference Centre includes £32,987 (2019: £188,995) of apportioned costs for facility and IT. THe apportionment has been calculated
on the basis of volume of space utilised.

11. Net Expenditure

2020 2019

£ £
The net expenditure is stated after charging
Fees poch!e to the charity’s auditors for the audit of the charity’s annual accounts . 20,750 20,500
Fees payable to the charity’s auditors for the audit of the charity’s subsidiary
~ pursuant fo legislation 6,000 6,000
Total audit fees 26,750 26,00
Taxation fees for the subsidiary 6,00d ' 6,000

Total fees payable 32,750 32,100

Group Group Charity  Charity

2020 2019 2020 2019
: £ £ £ £
R -Depreciation of tangible fixed assets 886,393 910,327 868,927 883,660
LAmorﬁsufion of Intangible fixed assets 6,832 2,835 6,832 2,835

' Rental costs relating o operating leases:
3 'étocqpy machines 1,200 1,200 1,200 1,200
s-)EO'h disposal of fixed assets (463) (58) (463) (58)

. Annual Report 2020 | www.ceme.co.uk

EARY WO Y I IR W g P AR




-

Notes To The Financial Statements Continued

12. Tangible Fixed Assets

Group
Long Plant Total
Leasehold Equipment and
Buildings Motor Vehicles
Cost £ £ £
1January 2020 35,949,745 5,922,788 41,872,533
Additions ' 27,392 173130 200,522
Disposals - (29,310) (29,310)
31 December 2020 35,977137 6,066,608 42,043,745
Depreciation
1January 2020 1,385,994 5,214,484 16,600,478
Charge in the year 708,616 177,777 886,393
Disposals - (28,847) (28,847)
31 December 2020 12,094,610 5,363,414 17,458,024
Net book value
31 December 2020 23,882,527 7037194 24,585,721
31 December 2019 24,563,751 708,304 25,272,055
Charity
Long Plant Total
Leasehold Equipment and
Buildings Motor Vehicles
Cost £ £ £
1january 2020 35,949,745 5,746,383 41,696,128
Additions 27,392 173,130 200,522
Disposals - (29,310) (29,310)
31 December 2020 : 35,977,137 5,890,203 41,867,341
Depreciation
1 January 2020 1,385,994 5,071,181 ' 16,457,175
Charge in the year 708,616 160,311 868,927
Disposals - (28,847) (28,847)
31 December 2020 12,094,610 5,202,645 17,297,255
Net book value
31 December 2020 23,882,527 687,558 24,570,085
31 December 2019}; - 24,563,751 ' 675,202 25,238,953
The netbook value of;%)l dnd machineryincludes £1,352,993 (2019: £1,368,098) in respect of assets held under finance leases. The depreciation
charge onthese assets 145,204 (2019: £131,887). The long leasehold buildings are constructed on land leased by the Ford Motor Company
Limited to The London D rment Agency (see also Note 12) and sub-let by the London Development Agency to the Centre for Engineering
and Manufacturing Exéell‘é (CEME). The lease and the sub-lease expire in the year 2127. in addition fo use by CEME and its subsidiary
company to operate activi as the conference centre, and the Gateway to Skills Centre, the property assets are let out under operating
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Notes To The Financial Statements Continued

Intangible Fixed Assets (Group And Charity)

Cost

1}anuary 2020
Additions
Disposals

31 December 2020
Depreciation
1january 2020
Charge in the year
Disposals

31 December 2020
Net book value

31 December 2020
31 December 2019

13. Investments

Software
£

34,160

34,160

2,835
6,832

9,667

24,493
31,325

Group

Charity

Shares in group
undertakings
and participating

Investment in subsidiaries

CEME owns 100% of the issued shares of CEME Enterprise Ltd.

14. Trading Subsidiaries

interests
£

1,000

Net expenditure of CEME before consolidation of the trading subsidiaries was £168,478 (2019: £512,759).
The results for CEME Enterprise Limited (company number 07115923) are shown below. CEME Enterprise runs the conference centre at

CEME. Net liabilities of the company were £281,370 at year end.

CEME Enterprise Limited

Total income

Government grant

Cost of sales

Gross Profit

Administration costs

Interest receivable
Profit/(Loss) before taxation

Fixed Assets
Tangible Assets

Current Assets

Debtors

Prepayment

Cash at bank and in hand

" Creditors: amounts falling due within one year
- Creditors

Net Current Liabilities

. ng')_th Asset Less Current Liabilities
- Net Liabilities

q

pital and Reserves
Capital
gined Earnings
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2020 2019
£ £
291,300 600,551

21,420

(223,322 (523,030)
89,398 77,521
(89,053 (137,480)
27 173
372 (59,786)
2020 2019
£ £
15,636 33102
72,615 56,695
5,000 6,000
62,672 52,861
443,293 430,400
(303,006) (320,844)
(287,370) (287,742)
1000 1000
(288,370) (288,742)
(287,370) (287,742)




Notes To The Financial Statements Continued

15. Debtors

Group Charity
2020 2019 2020 2019
£ £ £ £
Due within one year: 246,498 258,002 173,883 207,307
" Trade debtors . - - 397726 363,581
Amounts owed by group undertakings 100,749 o718 95,749 101,18
Othe;r debtors and prepayments 347,247 v 365,120 - 667,358 672,b06

' CEME Ltd has secured an overdraft facility of £400,000 with Barclays bank. This is secured on net debtors.

16. Creditors & LOAN: Amounts Falling Due Within One Year

Group Charity
2020 2019 2020 2019
£ £ £ £
Trade creditors 296,074 399,516 287,807 387,523
Deferred Income 476,134 494,797 475,629 485,080
Obligations under finance lease and hire purchase contracts 370,507 381,602 370,507 381,602
CBIl Loan . 29,67 - 29,167 -
Other taxes and social security _ 181,736 116,865 158,422 8346
Other creditors and accruals 796,983 755,445 783,502 ‘744,055
‘ 2,150,601 2,148,225 2,105,034 2,081,406
Group Charity
Movement on deferred income (Due within one year) 2020 2019 2020 2019 |
£ £ £ £ ‘
Deferred income brought forward ) 494,797 501,540 485,080 500,110 [
Redlised during the year (178.7263) (1,851,138) (1,774,405) (1,824,577) 1
Deferred during the year ‘ 178,6600 1,844,395 1,764,954 1,809,547
Deferred income carried forward 476,134 494,797 475,629 485,080

Deferred income relates to rental income received in advance of the period to which it relates.

17. Creditors & LOAN: Amounts Falling Due After More Than One Year

Group Charity
2020 2019 2020 2019
£ £ £ £
Deferred income - 372,097 465)22 372,097 465722
Obligations under f ( leases and hire purchase agreements 566,998 680,154 566,998 680,154
CBl Loan : 220,833 - 220,833 -
Total creditors falling du more than 1yr. 1,159,928 145,276 1159,928 1,145,276

CBI Loan ferms are 5 yed irst payment during jul 2021 (12 month ofter the first draw down), and a margin of 3%. The first 12
months are repayment and.i f-free.
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Notes To The Financial Statements Continued

18. Commitments Under Operating And Finance Leases

Charity

Future minimum operating lease payments are as follows:

Plant and machinery:
Within one year

Between one and five years

Future minimum finance lease payments are as follows:

Building, Furniture, Plant and machinery:
Within one year

Between one and five years

2020

1,200
2,400

2020

370,507
566,998

Group

2019
£

1,200
3,600 -

Group

2019

381,602

680154

2020

1,200
2,400

2019

1,200
3,600

Charity

2020

370,507
566,998

2019

381,602
680,154

The London Development Agency rent the land on which the CEME centre of excellence is sited on a 125 year lease to CEME at a
peppercorn rent. This lease excludes the Innovation Centre and expires in more than five years.

The London Development Agency rent the Innovation Centre land on a 125 year lease to CEME af a peppercorn rent. This lease expires

in more than five years.

19. Rental Operating Leases

The future minimum lease rental income due from
tenants operating leases are as follows:

Not later than one year;
Later than one year and not later than five years

Later than five years

2020
£

2,185,781
3,342,970

2019
£

2,342,778
4,527,515
195,000

2020
£

2,185,781
3,342,970

2019
£

2,342,778
4,527,515
195,000

20. Statement Of Funds

Unrestricted Income Funds

General funds

i1
f
i
|
{
1 Restricted Income Funds
i
1
]
1
1

2019 Comparative

Unrestricted Income Funds

" '‘General funds

:'sfficf:e'd income Funds
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Balance Income Expenditure Balance

1Jan 20 31Dec 20
7,883,966 3,511,150 (3,322,798) 8,072,318
15,441,852 - (454,546) 14,987,306
23,325,818 3,511,150 (3,777,344) 23,059,624

€

Balance Income Expenditure Balance

1Jan 20 31 Dec 20
8,001,857 3,992,887 (4m0,778) 7,883,966
15,896,506 - (454,654) 15,441,852
23,898,363 3,992,887 (4,565,432) 23,325,818

:i:.-&.‘&\. ‘L 'ﬁ;’é‘ﬂs‘A

A
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21. Statement Of Restricted Funds

: Balance 1 Expenditure Balance
; Jon 20 31Dec 20
| £ £ £
]} Capital and revenue costs of the Gateway to Skills Centre’ 42,485 (1,135) 41,350
! Capital and revenue costs of the Gateway for Business programme’ 16,823 (457) 16,366
SRB 5 Capital - Delivery plan’ ’ 3,633,403 (107,923) 3,525,480

; SRB T Capitdl' 710,332 (21,066) 689,266
DTl 2,762,891 (81,984) 2,680,907
Innovative Clusters Fund' 592,531 (17,600) 574,931

LDA grant for erection of campus and acquisition of teaching equipment’ 4,057,703 (117,084) 3,940,619

ERDF Objectivesti' 2,461,570 (73116) 2,388,454

LSC Capital' 665,022 (19,753) 645,269

NTI Capital’ 489,734 (14,428) 475,306
Department for Communities and Local Government HSSMI* 9,358 - 9,358
15,441,852 (454,546) 14,987,306

' These grants were contributions to the capitol building ond infrastructure setup costs of the CEME campus.

? These gronts were provided to equip the Gateway to Skills Education centre.

3 This grant was provided to equip the Gateway for Business small business support programme.

* This grant provides funding for the High Speed Sustainoble Monufacturing Institute. HSSMI is o division of CEME with a purpose of conducting leading edge manufocturing research with an aim of improving
efficiency of monufacturers and supply choin componies. The remainder of £9,358 will be poid to HSSMI once CEME receives o funding request.

Restricted Unrestricted Total

Analysis of net assets between funds Fund; Fundz Fundz

Tangible fixed assets 14,977,948 9,607,773 24,585,721
Intangible fixed assets - 24,493 24,493

Current assets 9,358 1,750,581 1,759,939

Current liabilities - (2,150,601) (2,150,601)
Creditors falling due after one year - (1159,928) (1159,928)

At 31 Dec 2020 14,987,306 8,072,318 23,059,624
Restricted Unrestricted Total

Funds Funds Funds

Analysis of net assets between funds £ £ £

Tangible fixed assets 15,432,494 9,839,561 25,272,055

4 Infangible fixed assets - 31,325 31,325
][ Current assefs 9,358 1,306,581 1,315,939
Current liabilities - 2148,225) (2,148,225)
Creditors falling due after one year -« (1,145,276) (1,145,276)

At 31 Dec 2019 . o 15,441,852 7,883,966 23,325,818

CEME is under the ¢of
Dagenham College:&r :
the above is a member of%
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23. Comparative Sofa By Fund

INCOME

Income from generated funds

Other trading activities

investment income

Income from charitable activities

Skills & education and business support accommodation and related services

Total income

Expenditure on Raising funds

Charitable Activities

Skills & education accommodation and support services
Skills delivery and business support

Total expenditure
Net expenditure
RECONCILIATION OF FUNDS

Total funds brought forward af 1 jJanuary

Total funds carried forward at 31 December
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Unrestricted Restricted Total
Funds Funds 2019

£ £ £
2,380,882 - 2,380,882
767 - 767
1,611,238 - 1,611,238
3,992,887 - 3,992,887
1,018,827 - 1,018,827
3,091,951 437,497 3,529,44
17157 17157

410,778 (454,654) 4,565,432
m7,891) (454,654) (572,545)
8,001,857 15,896,506 23,898,363
7,883,966 15,441,852 23,325,818




Annual Repor1'2020'ww.cemeAcoAuk -
' » WY




