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Centre for Engineering and Manufacturing Excellence Limited
REPORT OF THE TRUSTEES

The Trustees.of the Centre for Engineering and Manufactiring Excellence Limited are the charity's-trustees under charity law and
the: directors  of the- charitable company. The Trustees of the ‘Centre for-Engineering and Manufacturing -Excellence: Limited
present their. Annual Report for the-year ended 31 December 2017 under the Charities-Act 2011 and the Companies Act 2008,
including the Directors’ Report'togethier with thié audited financial statements for the year:

Charitable Objects

The -objects for which' the company-is established ("the objects")-are the promotion for the public benefit-of urban or rural
regeneration. in :selected areas -of :social and-economic deprivation in the. Boroughs of Tower. Hamlets, Hacknéy, Newham,
Greenwich, Bexley, Barking & Dagenham, Havering, Thurrock, Waltham Forest, Redbridge; Lewisham, Enfield;, Haringay and

Dartford (together the "boroughs").

REVIEW OF STRATEGIC AIMS AND KEY OBJECTIVES
Our Vision, Purpose and Values'

CEME's vision

CEME’s vision is .that every area of regeneration in the UK has..a centre and/or-campus. where industry, entrepreneurs,
innovators and education and skills providers come together:to create.inspirational commercial space:and facilities that support
effective partnerships and relationiship.growth that have the potential.to kick-start the development and sustainable growth of
economic activity in the. area.

“

CEME's purpose is to.provide customers with an inspirational environment for learniiig and business growth.

‘CEME’s purpose and in’ particular its focus on delivering an éxceptional customer.experience-is‘a carefully considered.and
deliberate strategy-to support regeneration through raising aspirations, ambition and belief. This is:evidenced through
external.research and benchmarking is a key factor.in CEME delivering giowth for individuals and organisations in.areas of
regeneration.

CEME Values

Presentation - CEME is-passionate about first impressions. The impact and‘importanice of the CEME environment in cultivating
success: for our customers’is paramount to' us. We try hard to be‘immaculate in.the presentation of the CEME campus, our
facilities and our staff at all times.

Exceeding Expectations - CEME aims fo impress.all of ouir customers with the service they receive from our staff. We will.always
iry our best to be clear'on what we promise to our customers and try.€ven hardeér.to exceed our customers’ expectations of that
promise..

[Positive Attitude - At CEME:we embrace enthusiasm, a can-do attitude, eagerness for improvement and constructive intent at all
times. We strive to employ and work with optimistic colleagues; who use positive language and havé a positive outiook.

Over.the last 10 years or more the Government’s agenda has incréasingly talked of the need to create a sustainable and.
prasperous science, engineering, manufacturing and technology sector. This national ambition 'is perhaps best
captured in the current Industrial Strategy (2017).. This strategy also talks to the dire skills shortage the sectors face
which are addressed through numerous initiatives including the receitly introduced apprenticeship levy.

CEME has been serving'the.UK manufacturing, engineering:and technology sectors since its opening.in 2003. On its
caipus CEME-brings. together employers, educators-and skills and training organisations in-a:unique‘and effective
way — delivering fastér business growth in tandem with upskilliiig and training local residents. The outcome we strive
for is-companies growing faster, being more ambitious and finding and developing talent locally. Companies grow
faster, on and off the campus and local tesidents.participate in this. growth, as-employees, as business:owners.and as
customers.and.suppliers of CEME,
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‘CEME currently operates:from:its campus:in ‘East London. wheie it:hosts:a:fange of public:and private organisatidiis- delivering: -

o

Commercial business-raihing

Commercial office accommodation

Siall business:support and-development:

Training:and education-in busingss and related studies:
Aspecialist technology.education ceritre for schools
. Apprenticéships-and- related educafion<in-engineering’and technology sectors”
“Training forthe: publrc ‘sector

A'technology: start-up innovation centre:

Aworldclass: conference and: .events;centre.
° Provrdmg a fécus for mward lnveslment missions to the region
o ‘Commercial services

Q.0 o 6 6 o o

Pitblic Benefit

l.ondon Thames Gateway The Trustees eonfi irm, :n the ltght of: the gurdance that these arms fully meet the appllcable

- -public:beriefit:testé:and:thatithe: aclivities of the: chafity;:described: inithis: report.under:four:ispecific:aims;.are-undertaken:in:pursuit
-of those aims:

The: trustees Tevigw’ the actrvrtres set- out wuhm the RR2 acllvntres under.the Promotton of Urban :and.Rural. Regeneratlon for:

publlc benefitin areas of social:and‘economic deprivation.. The:Charity Comimission ds.ascharitable purpose récognised this.

'The}'trust‘ees:have complied: with :Section 4 of the Charities Act; :having. due regard:to the: Charily-Commiission’s.guidance on
:public-benefit.

‘What CEME:dges.

CEME"has @ :core {6cls..on supporting. entrepreneurs in‘the: enginéering; manufacturing, scierice and: technology 'sectors! by.
thelplng and: encouraglng them to;grow faster: In: -addition:to growth and-innovation support-to business;;.CEME brmgs togethera
;range of-organisations-to’ deliver.education; training.and skills for.employees. and. Studénts on its: campus, from oné day:courses
‘to. advanced ‘apprenticeships: ‘CEME.. provndes routés .into- employment™in I9¢al :businesses where-stiidents can continue their:

.-‘trammg and developmerit as'they progressiin ‘théir careers

“On-the:campus; ‘CEME: hasts: specrallst educatlon activilies forschools.and provides facilities:to: support the:effective delivery: of:

farthier and higherveducation ‘programmes. CEME - offers . good qualily, ‘high- specification accommadation’ fof. training: solutions

;provuders ~-allowing:them:to:focus on delivéry:of an exceptional learning:experience:1o their, customers.: In addition to technical

Glasstoomis-and facilities CEME provides: its :customers with-full igecess and use. of extensive: engineering “workshops' and
equipment{CEME: senvices:include a fully resourced IT team:and.provision for students. and:teaching:staff:

CEME offers a "plug and play" Iearnmg envrronment on par. wrth the best |n class that enables teachmg staff to focus on what

:provrdrng them With technrcal facrlrtres ready to go: on‘an: employer linked. campus w1thout the need for-substantial: capltal outlays

The tnique-architecture of the CEME:carmpus-and its burldrngs provnde an‘inspirational-backdrop-to'fearning.:CEME can:evidence

the:impact -of ‘the :campus: and- surroundings through ‘measures such: as: its exemplary- record--in- $tudent ‘behaviour ‘and

achievements.

CEME operates a:business.innovation:centre:on the. campus; provadlng high:quality-office :arid workshop:space’to support:early
stage: growth -and’ startiup businesses; in-‘the: technology gector: ‘Custorriers: in ‘the [fnovation: ‘Centre.énjoy the services of an
Infiovation’ Diréétor. aid: Gentre ‘Mariager who prowde ‘a:range:of ‘personalised: business: growth: 'mentoring: and. srgnposlmg
services.— tailored to the: needs ‘of:the'business owner: As:{hese-companies:mature-and grow.commercial office; space: for larger
organisations:can be made:availablé:on-the CEME camplis:and on the:recéntly.constriictedSEGRO éfitérprise park rmmedrately

adjacent to:the: CEME:campus: -
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{CEME also prowdes ils customerswith:a stunnmg conferenceand’ ‘events:centre: THiis servrce and facrllties -aré:carefully “woyen;
into” the: CEME: offér:— bringing local’business owners-onto the campus-and :gefting: jocal residents:to use-the. ‘space - creating:
:awareness:and momentumrin: the:community for thé impact CEME is havingand plansito have in the futdre:

1n;2017 CEME launched the l:aunchpad Centre-at-CEME. Respondlng fo:locat demand from; residentsthe:new. centié offets-co-
working, ‘hot desk, “fixed desk .and:small_ office spaces: to: let, for starts: ups:and: early ‘stage ventures’ in ‘the: manufacturing,
‘engrneenng ‘and téchiology sector; The focus:is to Siipport.and incubate €arly:stage. companies:and.do-what:we can-to increase:
the success: rates o ,local entrepreneurs wil h»‘.a vnsron ‘and passron for growth.: Customers benef t: from a fully ﬂexrble approach to

Launchpad customers 50 benet’ t lrom a. tarlored busrness support. programme provrded by-a. resrdent entrepreneur who is
based in:the:Centre: The Centre'is a partnershlp with’ the:GLA and-the London Borough'of ‘Havering. Since the opéning-of the
Launchpadi‘lt has helped-16 businesses.to come:into-an. office: enviranment .and . benefit: from ‘the-support provrded ‘During‘this
time:24: jobs have:moéved from "home™'to Latinchpad; it ds also-helped-to:creaté a:further 10 jobs’in the-area:

CEME thrdugh:a: ‘partnership: with ITM: Power-Trading.Limited recently installed a:Hydrogen- refuellrng ‘station-onthe:campus: This
facility has been:available:to tie: publrc since 2017: ;Furthermore; the‘installation:is ‘a S|gn|f icant téchnology - demonstrator in:the
Eastiof London-drawing interest and:visits:from-a wide: range of- stakeholders

CEME provndes local employers a htgh qualrty accessnble and alfordable busmess skllls tralnrng and: sclence park operatron lo

Thrs mix:of private: and public:sector:activities:serves: to create an: outstandmg offer for the local communrty, local school chrldren
‘are. |ntroduced o desrgn technology. apprenhce

the; excrtement of: technolog;r hased busmess rnnovatron actrvrlles and early stage growth companres -and entrepreneurs growrng
at: CEME:

‘CEME:provided: 80,058 leamer days in 2017 (2016:57,956):

- GEME:is uiiique in linkihg education to:business; it deltvers -education at schooliand college by way ofits" Galeway to. Skills (GTS).
programme: In 2017 it:provided 467-students:with taste $ (274 inale.and 196 female) .giving:young:people and:their teachers.
an:appreciation- -of:Ahe: samazing: breadth:of career: opportumltes that exist in:the! UK engineering-and manufacturing sectors — plus:
an :0pportunily. to- experiment:with _robotics :and. control systems - -engineering “projects:- CEME: delivers. programmes.‘to help
biisiness:clients recruit; rétdin-and develop talent; providing pathways for.local.employers to-develop and support-a:well-trained

-workforce;: generahng busrness growth and: ultrmately\Job and weallh credtion forthe:local’area.

“CEME in;September:2014:1aunchied:Elutec; a University Technical College (UTC);:as théiléad sponsor alongside UCL, Ford and
:PROGAT. has :supported. Elutec frém .its: mceptlon' and ‘continues: to. provide: non-financial: support as+a member- of- this - figw:
‘technical ‘institate: This: citlng wverliire is;now in its fourth:year of. Student.recruifment.: CEME continues to:support.Elutec-as:a
;key -sponsor with:a specrf‘ cifocus on: ‘governance, technical'edugation- and-external’iidustry: partnetships:and associations.

Achievertients'and Perforniatice
‘Aim:1: Provide.education, training:and:re-training opportunitiesiaiid work eéxpefience
Education:

Thé :London :S¢hadl of::Academics (LSA) an:award winning ‘provider of feacher tralmng ‘educatisn .continués 'to grow' it has
expanded the diversity of:courses:it. ott’ers -aiid has increased:the: space: it requires. CEME is proud 16 have them on'site‘and has
been.able to:support:the; expansron with? addltronal Tooms: With continiied: success LSA*have incréased:their nimber:of classes:

and’the- ¢lassroom: reqliirements..

Apprenticéships:

CEME i§ Hoihe: to:tfieiFord: M‘o"td‘r{Gorﬁpfany_japprerjtléé;programm_e which-enjoyed another-very-successful-year:
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Technical Training, .

CEME hosted: a ‘wide. range -of techrical trammg in its teaching workshép -and practical” classrooms ‘including ‘Integrated
-Manufactunng Skills, multiskilling (electiical for mecharical-and mechanical for-électiical); elecironics miodules;:the-use of robots
‘in‘a:production environment; welding; programmable Ioglc ‘control-programming-and:testing:and engineering:health and;safety:.

‘CEME is:proud to'be-thé home of Fastlines Traunmg who-deliver technicalskills.-and:training courses for the rail sector. During
2017 the business;has:continued {o-grow:and this resulted:in.Fastline. recruiting-more employees as it has expanded.its:offer:and’

,c_u,stome_r base..
‘Durring 5017 CEMEihas maintained very:hightlevels of:occupancy in:the:main-building:and is opérating a waitinglist.for qualifying.
.organisations’séeking:to move-onto the.¢campus.

Conferance:Centré:
‘CEME:Conféreénce Cérnitre*is an: lfra:modetn: events and meelings venue: offéring’inhovative:and: ﬂexuble solutions:for meetings:

_requtrements fromi:a high-tech:conference. audltonum -ther CEMEPOD thealre:-to: ‘small meetmg rooms;: conferenoe extiibilion
.and. outdoor 'space:

The Conierence Centre dehvers hundreds:of. meehngs and events each year: wnlh state of the art: meetmg space and can: host

. 7800, delegates et s L e D DTl L e 'm‘u- O A AL SRS e

‘All-19:conference rooms’ have:the latest AV'technology; complimentary Wi'Fi, natural day-light and special inclusive rates: CEME.

§o:'a 'Centré:for Excellence reflectéd.in: the: quality: of the ‘events ;and. conference. facilities through:
‘Accredited‘in Meellngs Gold: quality standard with the MIA= the only Gold venue’in East: ‘London or Essek;-and membership of
:Conference:Centres: of Excellence: CEME :are :also:signed. up-for- {he - Fair- Pricirg Chartér .making:CEME :one of " the most:
affordable eventsand meetings;venues anywheré in‘London or Essex:

AiM'2: Help unemployed:people:find employment

CEME:contifiues:to:host assessmenit:centrés:for:thes recrmtment of‘gngineering: apprentices; newly qualified‘teachers-and:medical’
staff:and continues:the home:for-AA. Technician:recruilment and sélection.,

Aim3: Provide-supportito businesses where:it leads to.training.and employment.opportunities for unémployed:péople:.

‘CEME Innovation‘Centre
The {CEME Inriovation: Gentre: providés office and :workshop spéce torSMES on ‘flexible: térnis: that: enable ‘them :to: take -up-

.accommodahon without:the: nskfof prohibitive:lease:paymentsishould they: suffer:a-financial downturn, n: addition; a wide range of’
‘supportiservices is:provided to‘support:accelerated, business growth.

During: :2017:the:CEME Innovation.Centre provided-office: space.and business: :support:for. up to.55:small:businésses. In keeping.
‘with :previous: years several ténants: expandgd. during:the. year, éffectively: outgrowmg the:Inhovation :Centre: ‘Sofie -of these:
-cutormers moved off the:CEME campus to larger premises. Occupancy of the'lhnovation Cenlre: was in-excess.of 96% for.the
‘duration of the:year: further- undeflining:the opportunity. and- need torcreate more.capadcity to.suppori:entrepreneurs-at CEME,

5As noted above m February 2017 CEME opened the new. Launchpad Centre m . response to customer demand for a m|cro

15.new- cllenls and:i s.’projectmg to ‘be’ full by the 4th quaner of 2018 Durmg 2017 the: CEME Patron The:Duke of York visited the
:cenlre asvit hosted a. *Pitch’ @ ‘Palace” bootcamp:i= welcommg entrepreneurs: from :across ‘the South: Easf to, dévelop -their

‘business pltch for invesiment,

‘CEME conlinued fordevelop and deliver. its business. and innovation :support:services in the year. The innovation :¢éfitre:team.
‘were focussedon: mcreasmg the;number:of. technology and.imanufagturing related Businésses'intfie:Innovation:Centré during:the:
‘year-achieved a circa 70%;technology'mix:
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‘High Spéed Sustainable.Manufacturing: Institute

The Hrgh Speed Sustainable Manufacturing Institute: (HSSMI) was created by CEME.in partnershlp with: Ford:and the Department.
for-Communities. and: Local ‘Govérnment:(DCLG) and followmg ils start.up andthree:years: of frading: HSSMI became a ‘separate.
enttty in:2015.:CEME’ remains a‘coré;Strategic Parinér in’ "this institute: HSSMI's growth Has: continugéd in:ling with its projections
and - dunng 2017 sopened: offices: in ‘Coventry -and. GIasgow This ‘manufactifing -research . institute .now ‘employs. -over: 50
engineering staff-éngaged in commercial and reséarch.engineering programmes.

Aim @: ‘Provide land: and buildings .on -favourable ‘tefms to businésses iifi .Grdet to: create trainlhg. and employnient
opportunities for'unémployedpeople.

The CEME: Innovation-Centre-provides.a: valuable resource to.local businesses-and ‘entrepreneurs. The. cenitre provides high
quality’accommodation;and stippoit servicesion a'simple »ftljé.;brice;yeuz‘se_'e;is;;t_h,e:p"rlCe‘:yo,u:payf'model.

‘CEME providés-a singlé:fee:{hat does:not:vary:with-volatile-ufility. and:service costs:

This provides start-up:businesses:with:an affordable;-low: risk accommodation solitio. This attractive offermg was’ welcomed by
‘lotal businessés and-the:centre: emoyed up:16:100%: occupancy during:the:year.

[For.bisingsses: whlch'»are too.small:te.afford:an:office.in a- busmess centre. CEME offers - 'virual tenancy’: Thrs servicey enables
~1a-business:to:have: a,postahaddress at- it nnovat:on iCenlre, use-its meetnng rooms’ :and make use: of the- centres recephon'
-service=The:Innovation-Ceritre: supports-many local:micro? busrnesses with-1his:service:throughotit-the:year: s miee

- LOOKING-AHEAD: at-CEME-

-‘CEME’s‘-'vrsron is: that: every.“area.-of - regeneratlon fin the:UK:has :a- centre.-and/or campus:where industry; entrepreneurs;
mnovators sand.education;and:skiils provrders come. together tocreate msplratronal ‘commercial-space:and facrlltres that:suppoit.
éffective partnershlps and relatlonshlp grovith that have the: potentlal to kick-start the-development and'sustainable-growth of
economtc;actlwty in the-area:.

{undmg Of’ supportito dellver oniits vision; and chantable ims: in recent years followmg a penod of losses. CEME has developed
a:sound:financial standing and opetating’maodel: The CEME Board; were keen to consider how; building on- {his knowledge :and
sticcess; CEME:could best'deliver more:outcomes in-line:with its-chatitable:aims:and: ‘objéctives:

:-Dunng‘ late 2017° CEME commenced: ‘the implementation.of‘a.growth-strategy. of:expansion onto:new.campus partnershlps The
| ecurermvestment ‘and:create. partnérships'and:collaborationsito further the:work and impact that CEME:can make'in
‘ocal economies:. CEME-is looking-to .develop.new ventures. where it'can; ‘bring its ‘éxpeitise of developirig physical:céntres that
?successfully integrate’innovaltion,.resédrch-and skills: :aclivitigs:to- drive exceptional growth and: prosperity ‘in‘the:local economies
sand - communities:with parthers who-buy into: the concept:

‘The.Governments Industrial Strategy ‘séts: out &; wsnon for He UK in:four “Grand ‘Challeriges™ of icréating prospetity and global
Jleadershiptin a:data driven economy,;:clean: technologtes the future. of: mobnhty and: ‘mieeting thie:needs:of an ageing sociéty.’ ‘The
istrategy.is: about creatifig:growth-and ‘prosperity on:a reglonal ‘basis where the. underlylng arguments are strong for-government:

:support. ‘Furthériore:{lie: UK government :asks:for-the: UK's: public:and.private sectors businesses;and universities: to join: forces:
and tead: the «seizing these :opportunities. CEME:is dlfeady:-doing exactlly-what the vision-calls. for-—-and :doing; it with.
‘carefully crafied and developed *tactics: to- create’local:prosperity: that:is:Sustairiable: —.whete the.community'joins:in and; shares!
and: contributes:to the sticcéss. Wezare proud .of what.we ‘have:achieved-and.are passionate to-do mdre of this with*{he right;
paitiersi—.creating. préspérity on local; régiénal arid:ultimately.a national scale.,

“j erpinned: however by a fundamental :need for |mproved and’
feffectlve partnershlps between employers and educators - CEME has 6perated Successfully in-this:spacé for 15 years:and-as:
‘$uchisvery excitéd about:tie possibililies moving ferward:

-CEME are-alréady: engaged insa:number:of discussions with-locai:authorities and Liocal Enterprise: Parlnershlps (LEP‘s) on the:
;possublllty_‘ f developrng newventures:and.expanding onto:new campus-operations. CEME's growth pian recogriises that these
-dévélopments:may:take years.tosbring: to:fruitions:CEME: is* “very excited tochave started:the.joufney.in2017.

J
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STRUCTURE, GOVERNANCE AND MANAGEMENT

The financial statements comply with current statutory requirements, the.Memorandum and Articles of Association and the
Charities SORP FRS102.

‘CEME, Centre for Engineering and Manufacturing Excellence Limited (trading as CEME") is constituted as a company limited by
guarantee (registration number 04238862) and'is governed by its Memorandumand Atticles. of Association which'were last
.amended in October 2011. CEME was registeréd as a charity (registration number 1133386) in December 2009.

-CEME "Enterprise Limited is a régistered .company number 7115923 incorporatéd on 5 January 2010 ‘and:is a wholly owned
subsidiary of CEME;

Board of Trustees

The Board of Trustees, who are also directors of the charity for the purposes of the Companies Act, have overall responsibility for
the direction, :management and control of the charity. As: discussed below, -some of these aclivities .are. delegated to .sub-
commiltees of the’Board. Overall, operational management of CEME is-delegated to the Executive Officers.

The Board is subject to a maximum of 12-and a minimum-of.8 directors.-Under the articles. of association, the composition of the
:board is as follows:.. . - : -~ . - -

° Three directors appointed by members of CEME:

o One représentative director-nominated by Ford:Motor Company

o One representalive director nominated by Havering College of ‘Further and Higher Education and Barking.and Dagenham
College (BDC)

o: One-representative director nominated by the London Borough of Havering

° One direclor-to provide business and commercial expertise

o One director-to provide expert advice on the higher education sector

° Addi_tional non-executive diréctors as required to provide expert advice on:-subject areas of relevance:to CEME such as
skills and education, business development, regeneration initiatives, and manufacturing, engineering and technology: to the Board

° One director to act as Chairman
o Two execuitive directors, being the Chief Executive Officer and Chief Financial Officer

The-directors appointed by-members.are :senior executives.in those.organisations. Ford is represented by the Manager - HR
Shared Services, :Ford of Britain. The colleges by the College Principal & CEO and the. London :Borough: of Havering- by. its
‘Director of Neighbourhoods.

A.director may hold that office for an. initial period of three ‘years, this is renewable on-a'mutually agreed basis. Typically, the
‘board mieets ten times per year. New directors are inducted through a formal induction process which includes a comprehensive
brigfing with the Chief Executive Officer and a:site visit in addition to a number of other initiatives.

The Trustees review and monitor the. financial performance of the Charity, foreseeable significant events-are analysed and their
possible financial impact is investigated with corrective action taken as necessary.

Throughout the year, the Trustees continued‘to monitor the effectiveness and overall terms.of reference for-the sub-committees,
to ensure they are following best practice in-the sector.

The Board appoints members of the Audit-Commiltee and the Remuneration Committee. The Audit Committee, which usually
meets four times a.year, and the'Remuneration Committee are- made:up of. Trustees with:relevant skills and experience. The
Remuneration Committee’ supports the Board in reviewing and setting iiie refriuneralion of the. executive. directors. The
remuineration procedure.is discharged by the chairman.

CEME’s approach to. remuneration is designed to-ensure we attract and retain the: talented -and motivated people we néed to
achieve our vision. and. deliver our strategic goals. It is applied consistently across the organisation. We aim to pay fair and
competitively in the not for profit sector within the context of affordability and considering the complexity of each role.-CEME links
pay fo performance: anid prévides salary progression for those who deliver exceptional performance. The level of remuneration is
benchmarked to organisations in the area ‘of similar size type-and complexity. The benchmarking. is carried. out by external
independent consultants. The remuneration is then agreed by the Chief Executive and the board-as-appropriate.
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Related Parties:

CEME operates:a: -wholly. ownied: subsidiary CEME: Enterpfige: Liniitéd, this is-a commeércial ofganisation which' condicts thé:
Conference Céntré business and.hence'is:a:related’ parly: to the charity: (CEME Ltd)

CEME!is under-the: common control of-Ford Motor Company, Havering: College:of Further Ediication, Barking' and Dagenham
College and London:Bordtigh. of Havering: The companies-Article of‘Association:dated: 2™, January 2010:state that each; of the
above'i i$-a‘hember 6f CEME. As'a mérniber:of CEME thgy have the right to-appoinit-a director to:CEME board’ which are:noted in
the seclion:above. The London Development Agency rents'to CEME.{fie Iaind on Whiéh CEME centre: of excellence is sited on.a-
125:jedr18ase at'a: peppercorn rent. It:alsoileases:the/innovation:centre ona:125- -year:lease:at'a peppercorn rent.

FINANCIAL REVIEW

Trading.Performance

CEME's prlncrpal incomesis: ‘derived: from ‘fees charged 10. 'usérs- of ‘the’ facrllly :CEME "provides:a-fully. ‘provisioned. teaching;
for provrders feducation.and skills. and- failored’ office: space:and: support ‘services to busrnesses This income:is:

1:jaugmenled by revénuésifrom a trading subsidiary which:fins:a conferenoe ‘¢éntre. at: CEME. These: revenues-are: -diselosed’ as:
"lncome ‘on lhe Consolrdaled Slalement ‘of Fmanclal Aclwmes

CEME: operates iy number of’ burldrngs o |ts park lhe maln.burldmg that‘ ccommodales the provrders “for skllls and educalronf
and office space as'well'as the conference:centre: Other bii dings include-a wholly devéted Innovation centre. CEME'S révenue:
forthe:ygdr was £3,708,297and. he adjusted:loss.of: £660:287 is'in:line, with-expectation.Prior: year. revenue Was'£3;633, 006 and:
adjusled loss:of £921 1976:

.As;mentloned above,.the-coriferéncé ceritre businessis:run through:a wholly-owned trading: subsrdlary named: CEME Enterpiise
' Revenues for'the year of’ £703 807 with a- loss ‘of £70 233-wére’in ling with: expeclalrons ‘Priori year revenue '£744,582 with:a.
:0f:£20;034. The: accommodation costs:for thé: conference ceritré-are in line with' rates:paid by, major clients:in’ other parts-of
the:biiilding: During:2017 additibhal investmeit:Has:been: made:in:the:sales:-and marketmg areas foincrease‘the levels of new-
business:whilst: reducmg thé:reliance oh. few: large:customers: Thisihas resulted in:an increase of pipgline. Itis. expected that:the
company. will become: profitable. in:2018:whilst.making strong: mroads 10 further:diviersifying its .clignt ‘base-wilh -new-ciistoniers
-coming on-streami throughout-the:year.,

‘Reserves Policy
Total funds held at 31 Decsmber:2017 amotinted t6:£24,749,271.
Unrestricted‘Incomg Funds:consist:of tenant's income less operaling resuiltsiincurred to date:

Restricted’Income:Fundssconsist of: ‘grants:teceived: for reslncted purposes:(full:list of the:grants’is contained ifi note’ 21 of the
.accounts) and:amounied:t6:£16,351,777 at:31 December 2017 Capital ‘grants-are uséd:to’ “fund’ building works: and-the acquisition

:of‘new teaching: equrpment

The Trustees:havereviewed their réserves.poliby -during.:lhe,‘:-course«offlhe‘iyear-rand setithe reserves. policy which réquires:

o Reservesto be maintaified at'a’lével which: ensures that the -organisation’s-core. acllvrty -could continue: during:a period of two:
months following:a time when revenue: falls'to'zeroi
o Aproportion of reserves be' maintained:in:a readily réalisablé form.,

“Thie:calculation:of the required lével.of fesérves is-an.integral part of: the. organisation's: planniing; budget:and:forecast cycle:
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iREPQRT OF THE TRUSTEES

The Trustees believeitis: ‘necessary to:hold:reserves of two:months unrestricted expenditure: The Trustees: regularly monitor the
cash position and resources -available to CEME ‘to-achieve its operational’ -goals and.are satisfied that current.cash flows and the
agreed overdraft facility.is-sufficierit to provrde adequate‘workrng capital:. At the:balance sheet date; ttie. group held drnrestricted
funds totallrng £8; 397;494 with net ‘current liabilities: of: (£181 754), the: cash : .component:is £4;243;052; ‘Free reserves -are
calculaled as unrestricted funds less tangible fi xed assels-and loans to procure fixed assets and tenants:deposits. At:the:Balance
Sheet date, CEME had.free:resefves of: £505K.. This equates-to'approximately 8 weeks unrestrictéd revenue: Due o the:nature of
CEME business: (long -term’ leases) ‘itis:-extremely-uniikelyfor:the'income’ of the charity to fali‘to zero.: CEME has defermined that
itis: necessary to-hold’ two-months unrestricled revenue, which is: £512k: CEME: has. prepared a:five:year forecast with detailed:
-operating plans: including: cashiflows -and..is \satisfied” that with: the -cash. feservés and its; bank- overdraft: facility .that it has

-appropriate reserves:
‘Going'Concern:

I recognition’of: ihe: tough tradrng sector- that CEME trades:in it has worked hard:to market the. facilities on park:to letaii-available.
‘Space,:good-:progress has. been ‘made: in {his yéar, CEME' has vrrtually achigved :maximum: capacrty -during the' year: in-its.
‘classrooms: and:office: space.. Work .continues: to ehsure ‘that' maximiim, capacity .is dchievéd-in both ‘acconimodation afid:
'-workshop dunng 2018; through maintaining:a sofid prpelrne :and’ dehvenng exceptional service that make a'tenant's choice:difficult
in teavrng During the year. CEME:Has: maintained:a: strong program :of ‘cost.confrol to maximise:ihe: workrng capital: whrle ‘the:
.Gharity seeks further Wways:to exploit the: CEME campus and meét it charitablé objectives.

‘We have-set out-above:a review:of:financial, performanoe the: chanty s reserves posrtron and exparision plans:for. 2017 We:have
i;adequate Ai nancrat ~resources- and-are: ‘well plaoed toimanage: the. business. risks.. Our - planning: ‘process;. inéluding’ financial:
i-hasitaken: into:consideration:ihe:current-economic:climate:and:ils: potenttal impact:on:the:variousisources-ofiincome:

:_and planned_expendrture

‘The 'drre'otOrs "ha\')r‘ng oonsidere'"d'oésh flows;. income -§tréams ‘and operations believe:that CEMEhas: 'édequéte Tésources to:
continuésin operatlonat éxistence for-the foreseeable future. ‘WE believe:that theré::aré ino: materisl ‘Uncertainties that-call:into
‘doubt:the: ‘charily's:ability {o:continue. in: operation:. The'accounts have.therefore:been: prepared:on-the: basis that the charity-is-a;

‘-qomg concern, .

‘Over; {heilast twoyears: CEME has paid: partrcular attentron to'the: burtdmg ‘of.cash:reserves at the year:endithe cash balance:was

£14; 243k (2016 £1:221k)., Thrs provrdes further assuranoe of the- abrhty fo contrnue in operations

Risk:Management and-Internal.Control.

The Trustees:have. overall-responsibility:for ensuring hat.the ‘organisation. operates:an appropriate system of:controls, financial.
and-otherwise, to.provide;reasonable assurance:that:

o 'Thecharity/is-operating.efficiently:and effectively:

o Properrecords-are:maintained:and financial information; used within:the:charity or:for-publication; is:reliable; and

o ‘The:charity:complies with relevant-laws and.regulations..

o The: Audit. Committee-is: responsible:for monitoring-the;effectiveness-of the internal. controls and reports to'the Board.the:

results-of:such-monitoring. This is.achieved through:’

‘o Reviewing,CEME's systems: of-financiat:control; fisk-management.and:compliance.
o Revrewrng Ahe-nature and: ‘scope of the:external:audit,;and any matters raised; for the attention-of Management. Any significant,
findingsoridentified:risks:are" examined so-that approprrate ;action can:bedaken:

‘0. ‘Reviewing the:need for internal ‘audit: ‘considering: and approving. the areas+of:the orgariisation ikat are, subject to review,
'approving the: scope o‘f such reviews consiaeri'ng ahy fi ﬁdthgs that a’rise

‘0 The :$ystems ‘of contro! operated within CEME ‘are desrgned to: provrde reasonable but not absolute ‘assurafnce: against’
material misstaterment o loss. They inciude::

O Frve-year plan: -and ‘cash-flow-forecast

o Annual,busmes,_s:pta judgetand cash ﬂow-'foreoastt

:0: Regular consideration:by-ihe: Trustees:of:actual.results. compared:with'budgets, forecasts and:trends,

.0+ Cash-flow:and:reservesilevels

o Segregation-of duties:

0. Identification:of ‘ahnd: managemient of, risks

©0. Regular-review:of financial:procedures..

1



Centre for Engineering and Manufacturing Excellence Limited
REPORT OF THE TRUSTEES

The Trustees; in partnership with the Executive -Cornmiltee, play a key.role in the idéntification, evaluation and ronitoring of
maijor risks to- which CEME:is exposed. CEME has robust risk management and monitoring processes in place to assist in the
strategic and operational management of the organisation. The risks are monitored"through-a risk register that is updated: and.
reviewed .on'a quarterly basis. The risk register looks at risks.and assesses the impact on CEME based on the following critetia.
financial, strategic, reputational and operational. It also identifies.detection methods, preventative. and recovery controls.

‘CEME recognises the value:and importance of ‘effective risk management. CEME practices'a culture of risk'managenient that
;permeates all [évels and operational functions-of the organisation. To support this, additional components of the risk management

framework include;

. The requirement for all staff and - managers {6 prépare comprehensive project related risk assessment and nianagement
documentation for all new initiatives, which mandates an assessment-of risk:

. New development opportunities requiring invéstment of the organisations resources‘including capital investment 'undergo
a feasibility analysis, including an assessment of risk.

° CEME's Trustees have established a target for the:levels of reserves held, 1o mitigate the impact on the organisation of
the risks that do.materialise:

CEME is:committed:to-its-risk:management-processes,-and: Senior Managers and-Trustees are-continuing to-develop and-refine -
risk management and conirol processes which are both appropriate to the organisation and whose effect can be measured. The
table below provides key risks and the aclions that are undertaken to manage the risks. CEME aléo maintains a full risk register
that identifies the risks, detection controls, prevention controls -and recovery controls. This.is formally:reviewed on.a quarterly

basis.

Risk Management

Economic pressures, Competition and Major Annual budgeting and ongoing
‘management reporting, plus monitoring:

Client behaviour change :
' of financial performance. Review of
existing pipeline plus targeted additional

spend on sales and marketing as
deemed necessary

The ongoing evaluation of longer-term-
strategy that targets the diversification
of ihcome from new and additional
clients.

Proactive detection, monitoring
investigating and reporting of adverse

Incidents that may impact/damage.

reputation or negatively impact operations incid its. U £ risk regi
including cyber sécurity, fraud and major ;ggmepr;gf/'ga events. Use ot risk'register
incidents Continued programme to drive IT

improvements andistrengthen
infrastructure and protection of

data..

Monitoring of current-conference facility
booking levels against monthly forecast
and budgets. Review of curfent pipeliné

Substantial reduction in key conferérnce
centre client'business leading to reduced

profitability
and incréased marketing spend as
) required.
| CEME strategy and activities not fully focused Monitor:ahd record'publicbehefit

activities and keep the level of
regeneration activities:above any required
level,

[to meet Charity Commission RR2 criteria’
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Centre for Engineering and Manufacturing Excellence Limited
STATEMENT-OF TRUSTEES’ RESPONSIBILITIES
The Trustees (Who :are also directors of the- Centre for Engineéring and Manufacturing Excelléence for the purposés of

corpany law) are responsible for preparing the Trustees" Annual Repqrt and the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards)..

Company law requires the Trustees to prepare financial statements for each financial year.

Under company law the Trustees must not approve the financial statements unless.they-are satisfied.that they give a true and
fair-view of the state of affairs of the charitable company .and the group and of the incoming resources -and application of
resources; including the income and expenditure, of the charitable company and group for that period. Ih preparing these
financial statements, the Trustees are required to:

o select suitable.accounting policies and then apply them consistently;

s  observe the methads and principles in the Charities SORP (FRS102);

o makejudgments and estimates that are reasonable. and prudent;

o ‘staté whether applicable UK accounting standards have been followed, subject to-any material depariures disclosed andi
explained in the financial statements;

e  preparé the financial statéments on the going concern basis unless it is inappropriate to presumme that the charitable
company will continue in busiriéss.

The Trustees-are responsible for keeping-adequate accounting records that are sufficient to-show and-explain the charitable
-company's transactions, disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006 and the provisions of the charily's

‘constitution.

They are also responsible for safeguarding the-assets of the.charity and the group and hence:for taking reasonable steps for
the prevention and.detection of fraud and other irregularities

Disclosure of Information to Auditors

Insofar as each of the trustees of the ¢haritable company at the date of approval of this report.is aware there is no relevant
audit information (information needed by the charity's auditor in connection with preparing the -audit report) of which the
charity's auditor is unaware. Each trustee has taken all -of the steps that he/she should have taken.as. a trustee in order to
make himself/herself aware of any relevant audit information and to establish that the charity's auditor is aware of that

information.

Signed on behalf of the Board é Apﬂ' QD lg y

Harjeet Sadheura
Trustee
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Centre:forEngdineefing and Manufacturing Excellence: Limited'

Independent’Atiditor's:Repoit to the.-Members:and Trustees:of the:Centre:for Engineering-and
Manufacturing Excellence Limited

Opinion

We have audiled the financiai statéments. of tfie Centre for Enginéering and: Manufaclurmg Excellence Limitéd for the year ended 31
December 2017 Which comprrse the Group Statement of Finandial Activities, Group and’ Company Balance:Sheets, the Group Cash Flow
Statement and:notes {o'the:financial:statements, including-a'summary of. significant accounting:policies: The finaricial repoling framework
that: hds' béén applied * their preparation is applrcable law. afid :United :Kingdom .Accounting -Standards, lncludlng Financial Reportmgr
Standaird 102" The: Financial Réporling ¢ ‘Standard’ -applicable in-the; UK and Republic: of:Ireland (Umted Kingdom Generally ‘Accepted.

Accounting. Praclice)..

‘is made ‘solely:to the: «charitable company’s membérs; a8-a'body; in:accordance:withi Chapter.3 of pait 16 of the Companies:Act
12008, aiid:to the-charitable: companys Arustees;;as a body, in-accordance:with Part4 of the Charities; (Accounts:and Reports) Regulations-
12008.. Our :audit vork:has:been' undeitsken sorthatiwe mrght stateto'ttie:charitable'company's members.and trustees {hose matlers, \we'are
feduired o state to'thém in-an auditor’s' report -and.for o oifier pufpose. To the fullest.extent permitted by law, we do not accept or assume;
responsrbrlrty to- ‘anyone: other:than:the:charitable: ‘company; 1he. charilable; company’s:members as-a’ body @nd: tHe: charitablé:company’s-
trustees astabody; forour-audit Work, for this: report, .or for the' opinions We have'formed.

inour opmron the:financial statements:
+  give alfue . and fairviev;of the:siate of the:group!s and the charitable; company's:affairs:as at-31. December 2017 and of the

group;s incoming-résources: arid:application‘of: resourcas-for the year.then'énded;
+ ‘havelbeen: properly prepared in-accordance with: Uniited’ Ktngdom Generilly Accepted -Accouriting Praclice: and

+ ‘have-been.pigpared.in-accordancéwith'the: requirements:of {hie.Companies:Act:2006 andithe Charities:Act:2014...

Basis:for-opinion

"We conducted’ourraudit in“accordance:with fhternalional Standards on’ Audttmg (UK) (lSAs (UK)) and apphcable law.:Qur. respcnslbllrues

uindér-those:standards.a ;further described.in the; Auditor’s: responsrbllrtres for. thevaudit:of the-financial stalements 'section ofiour* feport.
‘We are: lndependent?o‘ the r6up-in-accordanceivithi‘the ethical requirements that are- relévant to our audlt of the:financial statements in
‘the: UK, _mctudrng the: FRC's Ethical ‘Staridard,. and ive have fulr lled our: other: ethical : responsubrlltres in. accordance with: these
Tréquirements: We: béliave: that the:atidit avidénce:we have-obtained'is:sufficient.and -appropriate to provide a:basis for our opinion:

Conclusions relating:to:going.concern

'We.have nothing'to réport in‘réspect-6f the followinig matters.in 'rela’ticri‘.tbtwhic‘h;_tn'e; ISAs;{UK).require: us:to report.to.you avhere;

o lhetrustees' use of theigoing.concein basis:of accounting in thé préparation’of the-financial statements i not appropriate; or
-+ theltrustees:haveiot:disclosed in' the financial ‘statements:any; identified:malerial.uncertainties that.may cast significant-doubt about
the. group 's or: the chantable compan)fs ability. to-continue:to adopt the :going concern: ‘basis of accounting:for a:period of at least twélve:
months from the:date’ whenthe_t‘ nancial’statements are.authoiised for issue..

‘Other information

The: trustees are responsrble,for the other rnformatron The other. mformatron compnses the mformatron |ncluded in. the: annual report other'

and except o the extent otherwrse expllcrtly staled i our: report we do not express any t'onn ‘of-assurance conclusron théreon.

In :connection*with:our dudit of:he: financial statéments;. our-responsibility-is t6-fead the other information -and,, In doing so, considér.
‘whgttier:the-other iriformation is:materially.inconsistent” with the-finandiai.statements-or-our knowledge obtained in-the:audit or otherwise
.appears-to be materially-misstated: If we rdentrfy such material. inconsisiencies or apparent imaterial misstatements; we are réquired {0
«determinervihether:there issa matérial misstateémant. in’ the financial. statements ‘'of a:malérial mrsslatement of‘ihe other’ informatton If,.
‘based 6n.ihe work wéhave performed, we concludeé: {hat there is:a material-misstatement of:this- other mformatton we are' required to

report: thatfacl.
Wwe have.nol_hlng to-reportin thisirégard..

Opinions.on other matters.prescribéd by the Compariiés Act:2006°

In=our Upiriionib"as'e'd‘on";-th‘e.‘\'-f'drk.u'nde‘rtéken'i‘ri.:the“ course of-out audit,

the information givenin:the-trustees’ report which: |ncludes the directars’report preparedforthe:plirposes of company law, forthe fiarcial-
year: forwhich:the:financial:statementsare: prepared is'consistent with: the financial-statements; and

& direetors: eportingluded:wiikiin:thetrusteesireporihavesbeen:prepared in accordance with: a‘r’:‘plr'c‘aﬁtéfIegal-'réqdiferhent"s;,
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Ceritré for Engineering arid Manufacturing Excellence Limited

independent Auditor’s Report to the Members and Trustees of the Ceritre-for Engineering and
Manufacturing Excellence Limited

Matters. on which -we are required to report by exception
In light of the knowledge and understanding of the group and the charitable company and their environment abtained in the course-of the
audit, we have.not identified material misstatements in the directors"report included within the.trustees' report.
‘We have nothing to report.in respect of the following malters in relation to.which the Companijes Act 2006 requires us to report to you if, in
‘our opinion:

+ the parent company-has not kept adequaté accounting records;.or

+ {he parent company financial statements are not.in agreement with the accounting records and returns; or
« certain disclosurés of trustees' remuneration specified by law are not made; or
«ive have not recéived all {fié information and explanations we require for our-audit; or

+ thetrustees were not entilled to prepare the financial statements in accordance with the small.companies regime .and take
advantage of the small companies éxemption .in preparing the Trustees Annual Repor.

Responsibilities of trustees

As - explained more fully in the trustees’ responsibiiit’ies statement ‘set out on page 13, the frustees (who are. also the directors of the:
charitable company for the purposes of cormpaily law) are responsible for the preparation of the financial stateménts aid for-being satisfied
that” lhey give: a*trug” and fair view, and for-such-inlernal-control -as ‘the trustees determinesis ‘necessary to enablethe preparation of
financial statenients that are frée from material misstatenient, whether due to fraud or error.

lnr preparing the financlal statements, the trustees are responsiblé for asse'ssing thie-group's-or the charitable company's ability to continue
as a going concern, disclosing, as applicable, malters.related to going concern and using the going concern basis-of accounting unless the
trustess eitherintend to liquidate the charitable.company or to cease.operations; or have no. realistic alternative but to do-so.

Auditor's responsibilities for the audit of the financial statéments

We . have been appointed as auditor under section 151" of the: Charilies Act 2011 arid undér the Companies Act 2006 and report in
accordance with the Acls and relevant regulations made or having effect thereundér.

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole.are free from material misstatement,

whéther due: to fraud or error, and to ‘issue an auditor's report that includes our-opinion. Reasonable -assurance is. a' high level of
assurance, butis not a-guarantee that an audit conducted in accordance with ISAs (UK) will always detect a.faterial misstatenient when it:
exists. Misstatements can .arise frorn fraud or error and are ‘considered material if, individually or in the aggregate, they could reasonably
be expécted to influence the economic decisions of users taken on the basis of these financial statements:

A-further description of our responsibilities for the-audit of the financial statements is located.on the

Financial Reporting Council's websile at: www.frc.org.uk/auditorsresponsibilities. [This description forms part of out auditor's report]

Michag! Hicks'

-Senior Statulory-Auditor
For and on behalf of’
Crowe Clark Whitehill LLP
Statutory Auditor

London

Date - I

Crowe:Clark Whitéhill LLP.15:¢ligible for appoinimént-as aliditor.of the'charity by virtue:of its eligibility for-appoiniment as auditor 6f a company under section 1212 of the
Companies Act 20086;
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Centre for Engineering and Manufacturing Excellence Limited
CHARITY-AND GROUP BALANCE.SHEETS

.as at:31 December 2017

Group Charity
Notes 2017 2016 2017 2016
£ £ £ £

FIXED.ASSETS 25,692,354 25,878,860 25,508,298 25,812,476
Tangible Fixed Assets 12 25592354 25,878,860 25,507,298 25,811,476
Investments - 13 - - 1,000 1,000
‘CURRENT ASSETS 1,626,614 1,748,780 1,770,716 1,797,249
Debtors 15 383,562 527,444 863,172 925,796
Cash.at bank and in hand. 1,243,052, 1,221,336 .907,544. '871,453
CREDITORS: amounts falling due 16 1;808,368 1,729,910 1,760,592 1,674,406
within-one year

NET. CURRENT (LIABILITES)/ ASSETS (181,754) 18,870 10,124 122,843
TOTAL ASSETS'LESS CURRENT 25,410,600 25,897,730 25,518,422 25,935,319
LIABILITIES .

CREDITORS: amounts falling due 17 661,329 488,172 661,329 488,172
-after more than one year

Net Assets 24,749,271 _ 25,409,558 24,857,093 25,447,147
ACCUMULATED FUNDS

Unrestricted income:funds 20 8,397,494 8,594,546 8,505,316 8,632,135
Restricted income funds 21 16,351,777 16,815,012 16,351,777 16,815,012
MEMBERS' FUNDS 24,749,271 25,409,558 24,857,093 25,447,147

‘The‘.h'e’t'mOVément;ir)j funds for’the 'ﬁha‘h‘Cia[;yéar dealt with in the ﬁnanci’alvslatemen'ts:q"f the parent Company was

£690,054 (2016::£617,404).

‘Company.No 04238862

“The.notes on pages. 19-fo 29 form part of these accounts:

Approved-and authorised foriissue on behalf of the:Board and signed on their

behalf.by:

ey

Harjeet Sadheura (Chief Financial Officer)
Trustee
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Centre for: Englneermg and:Mantfacturing; Excellenceilimited:
{o] / OW:STATEMENT'
for the:Year Ended ki December 2017

Notes:

Cash flqw from “,peratmg actcwtles

: ecds from:sale’of: plant; and equnpmeht
Nebcash (used m) provnded by investing:activities:

-period

‘Note 1:Recondiliationiofinet (experiditure)to neticash:
flow: from operatl q act jities

’Net' expendlture)" or'the reportl'ng periodi::('as per.the:
ianéial: actlvntles)

18

2017

346886

2016,
£

2777570:

(481,944)

s

__(211,952),

T 204,374),

(240,750)
474,427,

:342,814

{149;868)

:233.668

192,946

215746

1:227,336-

(11:428)

1232765

“TT42431052

221,337

(660,287

2016’

(921,876)

861,869:

538,303
{200,626

- .1346*886

277,570
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Centre:for Engineering and:Manufacturing Excellence Eimifed
NOTES TO THE FINANCIAL STATEMENTS:
for:the year.ended:31 December 2017

1. CHARITY. INFORMATION

CEME is:a company. limited*by guarantee: (reglstered number 04238862):which-is:incorporated:and domiciled
in: England it is also registered as a chiarity:with the Charity Commiission (registered number 1133396). The
address of the: regrstered office is: CEME Campus,- Marsh Way,; Rainham, Essex RM13 8EU:.

CEME Enterprise:Ltd is:a subsidary: of-CEME Ltd registered number 07115923 at: CEME: Campus Marsh

‘Way, Rainham; Essex RM13 8EU.
2. ACCOUNTING:POLICIES

Basic of accounting:
The accounts (flnancral statements) have been prepared under the hrstorrcal cost conventron in accordance

......

iUK,Generally:Accepted Practrce as |t,ap‘pI|es‘from 1 January~2015

‘CEME LIMITED meets. the definition.of a public benefitentity:under FRS 102. Asset-and liabilities are initially
:recogmsed at historical cost or transactron value: unless otherwrse stated in the: relevant accountrng polrcy

.note(s) B N Lol

The: Flnancral statements:of: CEME:LIMITED: and-its subsidiary company:are consolidated,-on.a line: by-Ilne
basis:.to. produce fhie Group: financisi'statéments. The:consolidated entity is.referred-to as ‘the. Group!, 7

In-accorddnce withsection;. 408 of the Companies Act 2008, noindividual statemient 6f finarcial Activities ‘has
‘been presented for the: parent company; Centre-for Engineering.and Manufacturing: Excellence Limited.

Preparation of:Accotiiits on a Going concern basis

The trustees; having considered cash flows; income streams.and operations believeithat CEME: has
‘adequateresourcesto contihue in .operational existence for the foreseeable: future Webelieve that there,
are no material tincertainties:that call-into doubt CEME’s ablllty to:contifue in operation. The dccounts have.
therefore been-prepared on‘the:basis that: CEME is*a.going concern.

Functional:and:Presentation: currency

‘The functional currency-of-CEME: LIMITED and: frtsesubsrdrary is'considered;to be.pounds sterling because
that is the currericy:of the:primary.economic environivient:in“which- the; chanty/group operates. The
consolidated financial statéments'dre;also. presented. in.pounds sterling:

Income
Income for:Skills. &: Educatron business Support, Accommodation and Related’ Senvices represents -amolnts

invoiced; net of Value Added Tax; for:the:provision of training facilities,-business incubation-facilities-and’
rélated suppoitive activities.

Inéome from Operating’léases is-recogrised in the period to.which-thesrental income:and support services:
relates and to:the extent:to which the:company becomes:entitled.to.the income under-a‘teriancy-lease
agreement.

‘Whérg ificoime for goods'and seivicesiprovided:is feceived in‘advanca of the. goods or services being
:provrded by the Centre for Engineeringiand Mantifactiring Excellence Ltd thie; amount prepaid'is credited to

‘Deferred Income:

iOh Feceipt donated:professional services-and:facilities are recognised:on:the:basis of the valie-of thegift.
‘to:the chatity-whichis the.amount the charity:would: have been willing to: pay-toobtain services-and
facilities.of equivalent.economic benefiton:the:open market; @ correspoiding amount isithen:recognised
inexpenditure in:the period: of receipt.. |
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Centre for Engineering:and Manufacturing Excellence Limited
NOTES TO'THE FINANCIAL STATEMENTS continued

Income-from:government: and other grants: received:to run specific:programmes, whether ‘capital®grants
.or ‘fevenue’ grants, is recognised when the charity:has entitlement to the:funds, any performance-
conditions-attached-to:the grants have been:met, it:is probable that the income will be received and'the:
amount can be:measured reliably andiis-not deferred.

-Amiortisation, of Capital Grarits: Where fixed assets are acquired with the=aid of: specific: grants; they-are
capitalised and depreciated in:accordance with the:stated depreciation’policy; with the related grant being
released:from-Restricted: Reserves to Unrestiicted Reserves:over'the expected. useful life of thereldted fixed

assets.
Significant Judgements: and-Estimates

Preparatron of the-financial:stateméntsirequires: management tormake srgnlf icant;judgements and estimates.
The areasiin thefinancial 'statements where estimations:have been;made include:

‘Tangible Assets —the. useful economic life’ of assets:used in:calculating depreciation

-Amortisation:of Capltal Grants: Where fixed-assets are‘acquired with:the aid of specific:grants; they:
are-capitalised and: deprecrated in accordance:with:the stated depreciation policy; with the. related:grant-being
released from Restrtcted Reserves® to Unrestrlcted Reserves over the: expected useful Ilfe of the related frxed

. assets [T

The estlmates and underlymg assumptlons are reviewedon an ‘ongoing: basis: ‘Revisions-to accounting
. estimates:are recognised-in the:period-in which'the-estimate:is evised if the-révision affects orly that: period,
orinithe period:of'the révision:and: fliture: periods:ifithe:revision:affécts: both:current:and future periods.

‘Financialiinstruments.

CEME LIMITED has-financial assets:and financial liabilities-of -a kind:that.qualify-as basic:financial
‘instruments. Basic: financial instruments:are: lnmally recogmsed at transaction valuge-and subsequently
:measured:at: amortrsed cost. Financial assets held,at:amortised:cost. comprise-cash:and bank-and.in hand,
together with trade;and other debtors.excluding: prepayments..Financial-liabilities held at:amortised cost.
comprisetrade and:other-creditors-excluding: deferred income:

No:discounting has:been: applied toithese:financialiinstruments:on theé:basis:that.theperiods:over which:
amounts:will be:settied over such:that-any: discounting. would besimmaterial.

-Expeniditure
All expenditure'is accounted:for-onan-accruals basis and: has been ¢lassified:under headmgs that.aggregate.
all:costs:related tosthat: category.

Where costs cannot:be: dlrectly attributed to particular: headings:they have'been allocated to activities on a
basis consistent:with:use of resources:. The: rajorily:of overheads have:been apportioned on'thé:basis. of
headcoufit becatise that is the!main driver.of costs.inthe-charity:

CEMEinitially.identifies the costs-of its support functions: It then'identifies those costs Which relate:to the
;governance functron Havmg rdentmed |ts governance costs the remalmng

activities undertaken (see note 8)_ in the: y_e_ar

‘Governance-costs:are-costs.associated with the strdtégic a5.6pposed to day to:day management:of-the
‘Charity's activities.

Irrecoverable: VAT is:charged as:a;cost tothe Consolidated Statement:of:Financial Activities. The: majority-of
costs:of iffécoverable VAT:arise dutof runhing: goverriment flinded programmes..
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Centre for Enginéering and Manufacturing Excellence.Limited
NOTES TO THE FINANCIAL STATEMENTS continued

TANGIBLE'ASSETS AND DEPRECIATION
Fixed.assets are stated-at historical-cost or valuation less depreciation.

Donated assets valued at £2,500 or over are.recognised at market value as determined by an-independent
valuation when title is passed to CEME.

Purchased assets with a cost of £500 or over are recognised at historical cost when purchased.

Depreciation is provided:on all tangible fixed:-assets-at rates calculated to write each-asset down to its
estimated residual value evenly over its expected useful life, as follows:

- Long:Leasehold buildings and improvements thereto over 50 years

- Plant,;Machinery and'equipment over 4 to 10 years

.- Office Furniture over 4 years

INVESTMENTS
Investments in subsidiary companies’in the balance sheet of Centre for Engineering and Manufacturing

Excellence Limited, are stated at cost.

- .FUND-ACCOUNTING- - — e
‘Due to the.constraints of law and -donor |mposed restnctlons the chanty segregates its-funds between those

that-are restricted and those that are unrestricted. Unrestricted funds represent the accumulated surplus on
income and.expenditure and are available for use at the discretion of the Board in pursuing the general
-charitable objectives.of the charity (see Report of the Trustees). Designated funds-are-funds that have been
setaside out of unrestricted funds by the Board for a specific purpose, with the balance constituting the
charity's General Reserves: There-are no désignated funds at present.

Where funds are received under contracts-to run government funded: programmég they are classified as
restricted. When the service is-provided, if any-surplus arises this becomes unrestricted with agreement from
the fund provider. Restricted funds represent income received where:the donor has imposed restrictions as
to how the monies shall be used. The nature and purpose of the restricted.funds are -also set out in Note 21

to the financial statements.

LEASES

Where assets are financed'by:agreements that give rights approximating to ownership (‘finance leases and
hire purchase contracts’), the assets are treated as if they had been purchased outright. The amount
capitalised is the present value of the minimum finance: payments payable during the finance term. The
corresponding finance commitments are:shown as obligations to the provider of finance.

Finance:payments are treated:as consisting of capital and interest elements, and.the interest is charged to
the Statement of Financial Activities on a straight line basis.

All other leases are ‘operating leases' and‘the annual rentals.are charged to-the Statement of Financial
Activities on'a straiglit line basis over the lease term.

PENSIONS:CONTRIBUTIONS-
The company operates a defined contribution scheme The pension costs charged in the:financial

statements represent the contributions:payable by the charitable company during the year.
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Centre for: Engmeerlng and: Manufacturmg Exceilence: Limited

NOTES TO.THE: [FINANCIAL STATEMENTS:continued:

2017 12016
£ £
3:Other Trading Activities L
Conference:Centre- 703;807’ 714;582:
Rent, 895747 598,148
Siipport Seryices . ..271.444 . 197,237:
‘Tota! 1,810,698 1,509,967

CHARITABLE ACTIVITIES

2017, 201 6
£

4..SKILLS 8-EDUCATION;AND BUSINESS: SUPPORT. ACCOMMODATION AND .RELATED:

4743327

6,082°

Further. Educationiand; Apprenuces Spaoe and’ '839,994: 1922 564
Tralning:Cefilre: 59;276" 276,641
Business Inciibatioh Cerifre: -656,365: /693,264
Cafelena 1265 680 ':230‘-?275
Laur,)c_h_padl TOATTE
Total ) 1,897,492 2,122,744.1
5. RAISINGFUNDS: 2017 2016
£ £

“Confersfice: Centre 6415042 605775
Sup osls: 161,768:: 167477

191529

-

prog‘ramme These programmes are finion‘a: relmburse
passed:onito he' fundér:

1.016:375. _.__.080:184

menl basns ‘nd theref

refirie: cost ‘of the unfecoverable VAT s,

-6: SKILLS:& EDUCATION/ACCOMMODATION'AND:SUPPORT SERVICES 2017 i201e:

£ £
Direci.cosls, /2;188:001: 2,072, 927"
"Depreciation:of. buuldlng and’ foundnng asset infrastructure 677 094: 722,289
+Support.Cosfs. 429,679 ‘444,827
‘Govérnaricé:costs 57429 50,217
‘Total 13,352,203 - 3,290,260.
7..GOVERNANCE:COSTS: 2017 2016
‘Fées payable:to:lhie:group's auditérs:forthe:audit of- 125,025 24,525
{he group's:annual accounts: ,
[Fees:payable:toihe:grotip's-auditors for othér:woik’ .3/049:
Taxation'fee. payable mirespect ofthe: Subsudlary 2,950
Trustee expenses:and:insurance” 1,886
‘Board arid commilteg:stippon cosls® 26,885:
To!al 69:746

1 Travel; expenses’mcurred by Tristees:in:

‘Thesnumber:of Trustées réceiving éxperise reim
- OS1'£985(20167 ‘£849).
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Cetitre for: Engmeermg and Manufactunng Excéllence’ lelted
NOTES TO:THE FINANCIAL STATEMENTS continued’

Key:Managemerit:Personnei
2'Thekey. managemenl personnel of the: ‘charity comprise the trustees; the: Chief Execulive;and the:Chief’ F|nanc'al Officer..

Execuluve Diréclors:wefe remunerated for.acting in that role: under the authiority. of CEME!s. memorandum and afticies of association:

“These:cosls reflect: ‘the:pay and non:pay-costs.of the CEQ.and.Chief Financial Officer relating.to. preparalion for:and”
altendante at trustee:miéetings, and the'pay:and-non pay costs:of Non Executive: Directors.

Mamn Broadhursl ‘was paid £15,413 for His-servicés:as chairman. Anon execulwe director; Df Keyvan Djamarani, vias
pald £6,000:for: performing:that role: ‘Paymentsito non-execulive; directors;are made. under{he:authorily 6f CEME'S:

memorandum ‘and ardicles‘of association:

“The:Chief Executive; Mark:Williams, was remunerated as-follows: pay. £128,456:(2016:.£127;500); ‘penslon£6,423.(2016:
£86, 375) bonus £42;500: (2016 ‘£42,496); employers N1 £22/859°(2016: £22 754) and oitier beriefit of £3.000°(2016:
:£3;000): Reimbursed-ouit-of: pocKet:expenses:for travel:and subsislence:were £500 (2016: £831).

The cmer Financial:Officer,;Rarjeet Sadheura ;was rémunerated.as follows!:pay £74,655. (2016::£74,000), pension £3; 728
j 0).. bonusi£2: 666,-('201655224.664);, mp!oyers NI'£12,982 (2016: £12;910);and other.beriefits:£3,000°(2016:
£3,00 ). Re:mbursed out’of pocket’expensesior iravel-and:subsistence were £4:657:(2016: 2578)

8. TOTAL EXPENDITURE

.Direct:Cost Support:Casts. Governance Total 2017
.- e . . Cost
[:Management___ Finance. HR. : L £
832,274 50,744: 105,146 5,908 22,333 1016,375.
and»suppoﬂ*servnces e 2665004 434705 . 2797283 ¢ 15,6927 157429° 3352203 "
Total 13,607,368 185419. 384,429 21600 79,762 4,368,578
o e e e “dote
£ )
Raising funds. ‘980:184.
‘Skills & educaiion-accommodalion 31290,260 .
‘and:support:services o
‘Manufacturing research institoté . 284538
Total: . 4,554,982,

9 ‘STAFF'NUMBERS:AND:COSTS
The: ‘average, monlhry number of persons:(including-execitive-direclors): employed by the:company diring the yearivas:

‘By-aclivity: 2017 L2016
No. “No:
Operatlons 18 17
‘Govemance: 2. 2
‘Support: 3. 3.
23 . .22
2017 2016
The:aggregale: payroll.cos(s:dfthese persons wvere:ds follows: £ £
Wages and:salaries: 944,025 939569
o secunty costs 105,988 105,660
ottie pension:costs: 40,014. .. . 38584
1,090,027 1,083,813

Thiése réceiving:enipioyee benefits. (eXCludin“gte‘mployer‘,pension"‘c‘ont'ribuiién‘)ih» the:following.ranges were:

2097 2016
No. No:
£60,001-£70;000: 27 2
£90,001=£100,000: 0: 1
.£100:001-£%10,000 1 €
1 1

£170,001-£180,000.

Pensions.confribulionsmade-on behaif:of:.employees earning in-excess;0f:£60,000:per:arinuni were £16;422/(2016:
-£20,000):

"".'T-'he'_gr,oupvopena,’ies:a;,déﬁhed- conliibution;pensich‘scheme. T Hig:assels of the Schemevare held separately froni those-of
‘the:gfoup in: ‘an’ mdependenﬂy administered:fund. The.pension cost: charge represents; contributions payable bythe- group o
“theiind;
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Cetitre for Engineering and Manufacturing Excellence Limited
NOTES TO THE FINANCIAL STATEMENTS coiitinued

10. RELATED PARTY TRANSACTIONS ) »
In the-opinion:of the directors, the following were related parties of CEME: Ford-Motor Company, Havering College of

Further and Higher. Education;, Barking and Dagenham College, London Borough of Havering, and the London
Development Agency.-CEME transaéled wilh the related parties during the year as follows:

2017 2016
Group Group
£ £

‘Regeneration programme: funding:
‘London Dévelopment Agency - )

For facililies rental-and provisiori of core services'by the Group:
Ford Mator Company 134,240 135,469

London Borough-of Havering 79,570 275,465

Barking and Dagénham College: - 13,490
For goods and services provided by the. Group:

Ford Motor Company 16,257 20,066

L.ondoh Borough of Havéring 91,406 55,672

Barking and Dagenham College - 2,326
For goods-and services provided to the Group:

Ford Motor Company - -
The:balances due (by) / fo.the Group- at 31:December were:as follows:

Ford Motor Company 55,917 3,416

Barking-and Dagenham:College - -

-London Borouigh of Havéring. : 8,719y (18,547);

: - (8,333)

--Havering-College -~ - -

The nature ofvthe,relalionships-wiih related parties \eas as follows:
Members of CEME Viilh'the right t6 appoinit a diréctor {o the CEME board:
Barking and Dagenham College
Havering Collegé.of Further-and Higher Education
London Borough of Havering: )
Right of approvalto changes in CEME's strategic plan and corporate governance struclure:
London Development Agency

During the year CEME 'Ltd has recharged CEME Enlerprise Ltd (Subsidiary) cost of-£774,843.(2016 - £762,532) made out:
of cost paid on behalf-of CEME Enterprise.totalling £541,665 (2016 - £497,828) plus rént dnd service's provided by CEME
Ltd totalling £233;178.(2016 - £228,427) tncluding VAT, at year end the outstanding amount owed to CEME Lid from
CEME Enterprise Ltd was £525,284 (2016 - £479,619).

11. NET'EXPENDITURE 2017 201
£ £

The:net expénditure:is stated after
‘charging

Fees.payable.lo the charity's auditors. 19,025 18,525
for the audit of the charity’s.annual
-accounls-

Fees payableto the charily’s auditors. 6,000 6,000
forthe audit of the charity's subsidiary
pursuant to legislation

Tolal audit fees’ 25,025 24,525
Taxalion'fees for ltie Subsidiary 2950 2,950
Other services 3,049 13,500
Total fees payabie .31.024 40,975
Group' Charity .Group Charity
2017 2017 2016 2016
£ £ g £
Depréciation of tangible fixed assets ‘846,500 817,036 ‘861,869 838,580
Rental costs relating to operating leases:
Photocopy machines 1,100 1,100 976 976
Profil/(Loss) on disposal of fixed assels 1,156 1,156 . -
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‘Centre for Enginéering:and Manufacturing Excellence Limited

NOTES TO THE FINANCIAL STATEMENTS continued

12. TANGIBLE FIXED.ASSETS

Cost

1 January 2017
Additions
Disposals’

31 December:2017

Depreciation

1 January 2017
Charge. in the-year
Disposals:
31'December 2017

N6t book value
31'December 2017

31 Deécember-2016

Cost’

1.January 2017
Addition$
Disposals

31 December 2017

Depreciation:

1 January. 2017
Charge in thé year
Disposals

31 December 2017

Nét book value
31 December2017

31 December 2016

‘Group ]
Long Plant; Equipment Tolal
Leasehold  and:Motor Vehicles
Buildings.
£ £ £
34,489,321 5,599,151 40.088,47_2
427,627 141,961 569,588
_ - (214:701) (214,701)
34,916,948 5,526,411 40,443,359
9,311,650 4,897,962 14,209,612
662,708 163,792 846,500
- (205,107) (205.107)
9,994,358 4,856:647 14,851,005.
24,922,590 669,764 25,592,354.
25:177,671 701,189 25,878,860
. CHARITY J
Long Piant,.Equipment. Total
Leasehold -and Motor Vehicles
Buildings
£ £ £
34,489,321 5,473,217 39,962,538
427,627 94,824 522,451
- (211,580) (211,580)
34,916,948 -5,356,461 40,273,409
9,311,650 4,839,412 14,151,062
682,708 134,328 817,036
- (201.987) (201,987).
9,994,358 4,771,753 14,766,141
24,922,590 584,708 125,507,298 .
_25.177,671 633,805 25,811,476

‘The netbock-value of plant:and machinery includés £1,193,995(2016: £595,981) in respect of assels held under finance
leases.. The depreciation charge on these assels was £69,629'(2016:.£41,610).

The'lang leasehold buildings. are:constructed on.land leased by the Ford Motor Company Limited to The. London
Development Agency (see-also Nole 10) and sub-let by the:London Development Agency to:the Centre for Engineering
and Manufaéturing Excellence Ltd (CEME): The tease and the sub-lease-explire:in the year.2127.

in-addition to use:by CEME.and ils subsidiary company.to opérateactivilies such as'the coriference cenlre, and the:
Gateway-to Skills‘Centre; the properiy assels are let.out under operaling lease agreements-and short term rentals..

13. INVESTMENTS
-Group

“Investiment in‘subslidiaries -

CEMEoivhs 100% of the Issued-shares of CEME Enterprise Ltd.

25

Charity )
Shares:in group-undertakings:and
participating intefests-

I
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Centre for Engineering and Manufacturing Excellence Limited
NOTES TO THE FINANCIAL STATEMENTS continued

14, TRADING SUBSIDIARIES

Net expenditire of CEME beforé consolidation of the Irading subsidiaries was £590,056 (2016 -: £617,404).

“The results for CEME Ehl’erprise-’leiled are.shown below. CEME Enterprise. runs the conference centre.at CEME. Net

liabilities of the.company wére-£106,822.at yearend.
CEME Enlerprise Limited

Totalincome

‘Cost of sales:

Gross Profit
Administration costs
Interest réceivable
interest payable
Profit before taxation’

Fixed Assets
Tangible Assets:

Current Assets

Debtors

Prepayment

Cash at'bank and in hand

Creditors: amounts falling, due within.one year
Creditors

Net Current Liabilities
Total Assel Less Current Liabilities
Net Liabilities

Capllal-and Reserves-
Share Capital
Retained Eamings

15. DEBTORS-

Due within one.year:

Trade debtors

Amounts-owed.by group:undertakings.
Other-debtors

Total

CEME.Ltd has-secured an overdiaft facllity of £400,000-with Barclays bank. This'Is secured on net debtors.

16. CREDITORS: amounts falling due within'one
year

Trade creditors:

Deferred Income

Obligations-urider finance léase:and hire purchase
contracts

Other laxes.and sotcial sécurity -

Other creditors,

Total

Movement on deferred income

Deferred income brought forward
Realised during the:yeéar
Deferred during {he year
Deferred income carried forward

2017 2016
£ £
703,807 714,582
(627,722) (606,411)
76,085 108,171
(145,566) (126,852)
42 129
{794y (1,482)
(70,233) (20,034)
2017 2016
£ £
85,056 67,384
35,725 -60,316.
9,949 20,949:
335,508 349;884
573,060. 535,122
(191,878) (103,973)
(106,822) (36,589)
1,000 1,000
(107,822) (37,589)
__(106,822) {36,589)
‘Group ~ Charlty N
2017 2016 2017 2016
£: £ £ £
285,281 392,509 249,556 560,620
- - 525,284 251,192
-98,281 134,935 88:332 113,984
'383:562 527444 863,172 ‘925,796
Group Charity
2017 2016 2017 2016
£ £ £ £
398;723 415,083 394,809 411,218
360;113 326,603 358,233 322,554
260,818 200,306 260,818 200,306
105,193 115,427 75,936 77,538
683,521 672,491 670,696 662,790
1,808,368 1,729,910 1,760,592 1,674,406
Group ~ Charity:
2017 2016, 2017 2016
£ £ £ £
‘322,554 469,692 322,554 469,692
(1,667,984)  (1,509,167) (1,667,984) (1,509,167):
4,705,543 1,366,078 4,703:663 1,362:029
360,113 326,603 358,233 322,554

Deferred income relates to rental income. received in :advance.of the period to whichiit felatés.




Centre for Engineering and Manufacturing Excellence Limited
NOTES TO.THE FINANCIAL STATEMENTS continued

17. CREDITORS: amounts-falling due after more
than one year

Obligations under finance leases:and hire.purchase,

agreements )
Total creditors falling due after more than 1 yr

18. COMMITMENTS UNDER OPERATING AND
FINANCE LEASES

Future minimum operating lease payments are as
followss: -

Plant.and machinery:
-Within.one year
-Behween one and five years

Fulure minimum'finance leasé paymentis are as
follows:

‘Buillding, Furniture, Plant and machinery:

‘Within:one year
-Betvwveen one and five years

Group Charity
2017 2016 2017 2016
£ £ £ £
661:329 488,172 661,329 488,172
661,329 488,172 661,329 488,172
Group Charity
2017 2016 2017 2016
£ £ £ £
488 976 488 976
- 1,464 . 1,464
‘Group ‘Charity
2017 2016 2017 2016
£ £ £ £
260,818 200,306 260,818 200,306
661,329 488,172 661,329 488,172

ThHe London Development Agency rentthie lafid on ivhich the CEME centre-of excellenceé is sited on a 125 yearlease to-

CEME at-a peppercom rent. This lease excludes. the Innovation Cenlre and expires in more than five years.

The London Development Agency rent the Innovation Centre land on.a 125 year fease to CEME at a peppercorn rent. This:

lease expires:in more than five years.

27

2017 2016 2017 2016
19. RENTAL OPERATING LEASES £ £ £ £
The fulure minimuni.lease rental income due from Group Charity
tenants operaling leases areas follows:
-not later-than one year; _ 2,397,601 2,157,126 2,397,601 2,157,126
-later than'one year.and.not later.than-five years 4,367,437 3,685,368 4,367,437 3,685,368
-later than five years; 1,011,539 - 1,011,539 -
20. STATEMENT OF FUNDS _
Balance Income Expenditure Baldnce
' 1Jan 17 31 Dec17
Unrestricted Income Funds o o L )
General funds 8;5,94’,546' 3,708,291 (3,905,343) 8,397,494
‘Restrictéd Income Funds 16;815,012 - (463,235). 16,361,777
Total :25,409,558 3,708,291 (4,368,578) 24,749,271
2016 Comparative Balance Income.  Expendilure Transfer.of HSSMI Balarice
1.Jan 16: Fund 31 Dec.1916
Unrestricted Income Funds
Géneral funds 8,754,586 3,633,006 (3,765,095) {27,951) 8,594,546
Restricted Income, Funds 17,576,948 - (789:887) 27,951 16,815,012
Total 26,331:534. 3,633,006 4,554,982 - 25,409,558,




-Gentre'for Englneéring and Manufacturing:Excéllence. Limited
'NOTES:TO THE:FINANCIAL STATEMENTS €oiitiiiuéd

21, STATEMENT OF ‘RESTRICTED FUNDS

Capital ndérevenue cosls ofthe;
Gateway:for Business programme
"SRB*5.Capital - Dellverv plan
SRB IT-Capitai’

E‘R‘D}’-‘*Obiegtwe_s.m. !
LSC Capilal'
NTICapitat"

Deparl 2t for Communities and’

Local Goveinment HSSMI“
Total

3 Tm qrant

;Balance: ‘Incomes -Expenditure Balance,
1Jan47: 31 Dec17
50,888: - 16:133). 44;755.
18,193 {457 17:736
3,957,171 (107:923). 3,849,248
773,532: - (21,066 752,466
'3,008,840" - (81,983); 12,926,857
: 3 {47,600y 6 .
4413, 480 (420,776). 4,292,704
2680918 - {73;116): 12,607,802.
724,282 - 19,753) 704,529:
533,019 - “(14:428y, 518,591
9,358 . T 9,358
16815012 - (463,235) . _16.351.777..

&THIS: grant‘prowdes: fundmg for’ lhe High Speed Sustainabie Manufaclunng Tristitte: s HSSHI- was a'division of CEME with

a‘purpose: of. conductmg leadmg edge: manulacluring researchwilh:an-aim ofimproving €fficiency: of manufacturers.and

isupply-chain‘companiés. The’ reminder: of £9;358 Viill:bepaid to HSSMI Ld: ‘duiing:2018:.

Analysis of net assets batween funds -

Tangible:fixed-assets:
‘Current:assels:
‘Current liabilitiés

--Credltors falling:due:afier-one:year:
Total:

-Comparatave 2016
Analysls of n

’ Tanglble.r e d assets

Creditors: fallmg due after: one.year.
Total

22..CONTROL,

A sets between funds‘

Restricted:  Unrestricted: Total Funds
 Funds' Funds: o
16,342419:  :9,249,935 26,592;354.
9,358  1,617:256' 1,626,614:
- {1:808,368): {1,808,368)
1661:329) (661;329)
16;351,777 8,397,494 124:749:271
Restricted  Unreslricled: “Total Funds
© ‘Funds Funds
16805654  9,073,206: '25.878,860
9,358 4,739,422, 1,748,780
% 4;729,910) 1729910}
- (488:172) (488:172)
16:815.012 8:594,546 (25:409:558

.CEME'is Under.{hie-common.control-of Ford: Motor Comipany, Havering: College:6f Further.and ngher Education,; Barklng=

;and’ Dagenham College a

‘London Borough:of:Havering: The compaan*Amcles of:Assotialion:dzted 2: January:2010°
sstaledihateach.of the*aboveiis:aimember of CEME:



'S-continugd.

Unrestrictedf‘

23 COMPARATIVE:SGFA:BY FUND ‘Funds:
£

INCOME:
‘Income {rom.generated: funds
“lrading vities 2 1,509,967
295

3 i222i744

36337006

xcellence leited

:505349;

_:094,538:. .

;500,967
295:

2122744
’31633,006:

1980, 784

3:290:260:

..284:538.

-‘Olher credutors .and:accruals:

8,754,586

i8/594;546'

(78988

789,887

17,576,046

16815012

29

4554:982.

‘Charity:

2047 2016




