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LEXHAM INSURANCE CONSULTANTS LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

Introduction

The company is an Insurance Broker, and has provided specialist motor insurance for 22 years.

Business review

During the year the company's turnover increased by 15% over 2020, thereby growing by 33%

since 2019, the last year not impacted by COVID and lockdowns. This rate of growth is expected to continue in 2022.
The company has shown resilience in the face of the challenges and disruption presented by the pandemic

and thraughout has continued to fully service the need of it's custamers whilst also enabling staff to wark from home when required,
successfully minimising risk to all and in particular those more vulnerable.

Looking ahead, the company will continue to invest and innovate, in products, R&D and infrastructure,

with the aim of providing the very best cutcomes to customers as well as staff and other stakeholders.

This will lead to the company seeking and moving to larger, local and modernised premises in 2023,

with key aims to improve facilities for staff whilst being more energy efficient.

Principal risks and uncertainties

The directors are constantly reviewing business risks and uncertainty, with the primary risks identified as being factors that impact the

profitability of the company, such as competitor activity and premium ratings, and those that adversely impact the insurance loss ratio,
such as large claims.

The directors believe that through robust processes, close monitoring of competitor activity and claims performance and loss ratio, to
ensure the right actions can be taken with speed and agility, that this risk is adequately mitigated.

Following the pandemic there has been notable restriction in the l[abour market with adequate staffing becoming more difficult to
source. To manage this the company has invested in staff training and general wellbeing to maximise staff retention. The company is
also looking to develop its apprenticeship offering.

Develcpment and performance

The company continues to invest in research and development with the aim of improving outcomes for customers and improving
efficiency. The directors expect to further increase R&D expenditure in to 2022 in order to ensure the business can grow.

Key performance indicators
Important key performance indicators are those that measure turnover, profit hefore tax and staff retention. Turmnover was up 15% on

2020 and profit margin has been maintained at 15%. Employee turnover, which has been adversely impacted by the pandemic, has
improved in 2021 to 28% from 36% in 2020.

This report was approved by the board on 30 September 2022 and signed on its behalf.

R K Irocnmonger
Director
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LEXHAM INSURANCE CONSULTANTS LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The directors present their report and the financial statements for the year ended 31 December 2021.
Directors’ responsibilities statement

The directors are responsible for preparing the Strategic Report, the Directors’ Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have elected to
prepare the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of Ireland’. Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the Company and of the profit or logs of the Company for that period.

In preparing these financial statements, the directors are reguired to:
select suitable accounting policies for the Company's financial statements and then apply them consislently;

make judgments and accounting estimates that are reascnable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Company will
continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Company's
transactions and disclose with reasonable accuracy at any time the financial position of the Company and to enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Company and hence for taking reasanable steps for the prevention and detection of fraud and other irregularities.

Results and dividends

The profit for the year, after taxation, amounted to £1,201,187 (2020 - £1,069,113).

The directors have made dividend payments totalling £147,808 (2020 - £107,000)

Directors

The directors who served during the year were:

R K Ironmonger

M R Price (appointed 4 January 2021)

J 8 Miller {appainted 4 January 2021)

A J Goodson (appointed 4 January 2021)

Disclosure of information to auditors

Each of the persons who are directors at the time when this Directors’ Report is approved has confirmed that:

50 far as the director is aware, there is no relevant audit information of which the Company's auditors are unaware, and

the director has taken all the steps that ocught to have been taken as a director in order to be aware of any relevant audit
information and to establish that the Company's auditors are aware of that information.
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LEXHAM INSURANCE CONSULTANTS LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Post balance sheet events
There have been no significant events affecting the Company since the year end.

Auditors

The auditors, Whitings LLP, will be proposed for reappointment in accerdance with section 485 of the Companies Act 2006.

This report was approved by the board and signed on its behalf.

R K Ircnmonger
Director

Date: 30 September 2022
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LEXHAM INSURANCE CONSULTANTS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LEXHAM INSURANCE CONSULTANTS LIMITED

Opinion

We have audited the financial statements of Lexham Insurance Consultants Limited (the '‘Company'} for the year ended 31 December
2021, which comprise the Statement of Comprehensive Income, the Statement of Financial Position, the Statement of Cash Flows, the
Statement of Changes in Equity and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the Company's affairs as at 31 December 2021 and of its profit for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
respensibilities under those standards are further described in the Auditers' responsibilities for the audit of the financial statements
section of our report. We are independent of the Company in accordance with the ethical requirements that are relevant to our audit of

the financial statements in the United Kingdem, including the Financial Reporting Council's Ethical Standard and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the Company's ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this
report.
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LEXHAM INSURANCE CONSULTANTS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LEXHAM INSURANCE CONSULTANTS LIMITED (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial statements and our Auditors'
Report thereon. The directors are responsible for the other information contained within the Annual Report. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. Cur responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge cbtained in the course of the
audit, or otherwise appears to be materially misstated. |If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements themselves.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Strategic Report and the Directors' Report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

the Strategic Report and the Directors’ Report have been prepared in accardance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Company and its environment obtained in the course of the audit, we have not
identified material misstatements in the Strategic Report or the Directors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 20086 requires us to report to you if,
in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

Responsibilities of directars

As explained more fully in the Directors’ Responsibilities Statement set out on page 2, the directors are responsible for the preparation
of the financial statements and for being sztisfied that they give a true and fair view, and for such internal centrol as the directors
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to continue as a going cancern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so.
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LEXHAM INSURANCE CONSULTANTS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LEXHAM INSURANCE CONSULTANTS LIMITED (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with I1SAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasconably be expected ta influence the economic decisions of users taken an the basis of these financial statements.

Irreqularities, including fraud, are instances of non-compliance with laws and regulations. VWe design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Enquiry of management around actual and potential litigation and claims;

Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with applicable laws and
regulaticns; and

Performing audit work over the risk of management override of controls, including testing of journal entries and other adjustments
for appropriateness, and reviewing accounting estimates for bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance with
a law or regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to
becoma aware of instances of nen-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error,
as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reperting Council's
website at: www frc org uk/auditorsresponsibilities. This description forms part of our Auditors’ Report.
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LEXHAM INSURANCE CONSULTANTS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LEXHAM INSURANCE CONSULTANTS LIMITED (CONTINUED)

Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the Company's members those matters we are required to state to them
in an Auditors' Report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume respensibility to
anyone other than the Company and the Company's members, as a body, for cur audit work, for this report, or for the opinions we have
formed.

Christopher Ridgeon (Senior Statutory Auditor)

for and on behalf of
Whitings LLP

Chartered Accountants
Registered Auditor

Greenwood House
Greenwood Court
Skyliner Way

Bury St Edmunds
Suffalk

IP327GY

30 September 2022
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LEXHAM INSURANCE CONSULTANTS LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2021

Turnover

Cost of sales

Gross profit

Administrative expenses

Other aperating income

Operating profit

Interest receivable and similar income

Interest payable and similar expenses

Profit hefore tax

Tax on profit

Profit for the financial year

Note

11

Other comprehensive income for the year

Share based payments

Other comprehensive income for the year

Total comprehensive income for the year

The notes on pages 15 to 30 form part of these financial statements.

2021 2020
£ £
10,287,034 8,933,836
(5,167,636) (5,225,765)
5,119,398 3,708,071
(3,688,076) (2,507,903)
114,326 153,753
1,545,648 1,363,921
309 3,170
{7,109) (16,245)
1,538,848 1,340,846
(337,661) (271,733)
1,201,187 1,069,113
176,460 -
176,460 -
1,377,647 1,069,113
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LEXHAM INSURANCE CONSULTANTS LIMITED
REGISTERED NUMBER: 03897329

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2021

Fixed assets

Tangible assets

Current assets

Debtors: amounts falling due within one year
Cash at bank and in hand

Creditcrs: amounts falling due within one year

Net current assets

Total assets less current liabilities

Crediters: amcunts falling due after more than one
year

Provisions for liabilities

Deferred tax

Net assets

Note

13

14
15

16

17

20

2021
£
167,785
167,785
4,260,853
2,226,271
6,487,124
(3,179,953)
3,307,171
3,474,956
(13,622)

3,461,334

2020
£
441,345
441,345
3,116,728
2,283,204
5,399,932
(2,555,873)
2,844,059
3,285,404
(113,187)
(10,740)
(10,740)

3,161,477
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LEXHAM INSURANCE CONSULTANTS LIMITED
REGISTERED NUMBER: 03897329

STATEMENT OF FINANCIAL POSITION (CONTINUED}
AS AT 31 DECEMBER 2021

2021 2020
Note £ £

Capital and reserves
Called up share capital 21 2,620 2,750
Share premium account 22 599,898 -
Capital redemption reserve 22 500 250
Other reserves 22 176,460 -
Profit and loss account 22 2,681,856 3,158,477
__ 3461334 __ 3161477

The financial statements were approved and authorised for issue by the board and were sighed on its behalf on 30 September 2022,

R K Irecnmonger
Directar

The notes cn pages 15 to 30 form part of these financial statements.
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LEXHAM INSURANCE CONSULTANTS LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2021

Called up Share Capital Profit and
share premium :demption Other loss Total
capital account reserve reserve  account equity
£ £ £ £ £ £
2,750 - 250 - 2,196,364 2,199,364
At 1 January 2020
Comprehensive income for the year
- - - - 1,069,113 1,069,113
Profit for the year
- - - - {107,000 (107,000
Dividends: Equity capital ) )
2,750 - 250 - 3,158,477 3,161,477
At 1 January 2021
Comprehensive income for the year
- - - - 1,201,187 1,201,187
Profit for the year
- - - 176,460 - 176,460
Share based payments
- - - - {147,808 {147,808
Dividends: Equity capital ) )
- - 250 - (1,530,000 (1,529,750
Purchase of own shares ) )
120 599,398 - - - 600,018
Shares issued during the year
(250 - - - - (250
Shares redeemed during the year } )
2,620 599,898 500 176,460 2,681,856 3,461,334

At 31 December 2021

The notes on pages 15 to 30 form part of these financizl statements.
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LEXHAM INSURANCE CONSULTANTS LIMITED

FOR THE YEAR ENDED 31 DECEMBER 2021

STATEMENT OF CASH FLOWS

Cash flows from operating activities

Profit for the financial year
Adjustments for:

Depreciation of tangible assets

Loss on disposal of tangible assets
Government grants

Interest paid

Interest received

Corporation tax received/(paid)

{Increase) in debtors

{Increase) in amounts owed by associates
Increase in creditors

Share based payment

Taxation charge

Net cash generated from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Sale of tangible fixed assets
Government grants received
Interest received

HP interest paid

Net cash from investing activities

Cash flows from financing activities

Issue of ordinary shares
Purchase of ordinary shares
Repayment of loans

Repayment ofinew finance leases
Dividends paid

Interest paid

Net cash used in financing activities

2021 2020
£ £
1,201,187 1,069,113
122,454 158,119
(103,621) (25,000)
(45,737) (79,939)
7,108 16,245
(309) (3,170)
(278,241) 271,736
(413,696) (264,961)
(725,148) (13,992)
593,082 667,842
176,460 .
337,661 (198,364)
871,201 1,597,629
(35,823) (151,124)
290,550 25,000
45,737 79,939
309 3,170
{7,108) (10,261}
293,664 (53,276)
600,018 -
(1,530,000) -
- (185,381)
(144,008) (11,461}
(147,808) (107,000)
- (5.984)
(1,221,798) (309,826)
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LEXHAM INSURANCE CONSULTANTS LIMITED

STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Net {decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of year
Cash and cash equivalents at the end of year comprise:

Cash at bank and in hand

The notes on pages 15 to 30 form part of these financial statements.

2021 2020

£ £
(56,933) 1,234,527
2,283,204 1,048,677
2,226,271 2,283,204
2,226,271 2,283,204
2,226,271 2,283,204
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LEXHAM INSURANCE CONSULTANTS LIMITED

ANALYSIS OF NET DEBT
FOR THE YEAR ENDED 31 DECEMBER 2021

At 31
At 1 January December
2021 Cash flows 2021
£ £ £
Cash at bank and in hand 2,283,204 (56,933) 2,226,271
Debt due within 1 year - - -
Finance leases (167,971} 144,007 {23,964)
2,415,233 87,074 2,202,307

The notes on pages 15 to 30 form part of these financial statements.
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1.

General information

The company is a private company limited by shares and is incorporated in England. The address of its registered office is
Gilray Road, Diss, Norfolk, IP22 4NG.

The company's principal activity is insurance brokers.

Accounting policies

21

Basis of preparation of financial statements
The financial statements have been prepared under the historical cost convention unless otherwise specified within these
accounting policies and in accordance with Financial Reporting Standard 102, the Financial Reporting Standard

applicable in the UK and the Republic of Ireland and the Companies Act 20086.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical accounting
estimates. It also requires management te exercise judgment in applying the Company's accounting policies {see note 3).

The following principal accounting policies have been applied:

2.2 Going concern

The directors consider it appropriate to prepare the financial statements on a going concern basis.Whilst COVID 19 has
had a significant impact on the UK and global economy, the company has taken action to mitigate the risks and has
continued to trade profitably. The directors therefore consider that there are no material uncertainties related to events or
conditions that may cast significant doubt about the ability of the company to continue as a going concern.

2.3 Revenue

Revenue is recegnised to the extent that it is probable that the economic benefits will flow to the Company and the
revenue can be reliably measured. Revenue is measured as the fair value of the consideration received or receivable,
excluding discounts, rebates, value added tax and aother sales taxes. The following criteria must alsa be met before
revenue is recognised:

Rendering of services
Revenue from a contract to provide services is recognised in the period in which the services are provided in accordance
with the stage of completion of the contract when all of the following conditions are satisfied:

the amount of revenue can be measured reliably;

it is probable that the Company will receive the consideration due under the contract;

the stage of completion of the contract at the end of the reporting period can be measured reliably; and

the costs incurred and the costs to complete the contract can be measured reliably.

Turnover consists of commissicns receivable from underwriters for insurance policies written during the year and
commission arising from credit arrangement facilities supplied to insurance clients during the year.
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting policies (continued}

2.4 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation and any
accumulated impairment lasses. Histerical cost includes expenditure that is directly attributable to bringing the asset to
the location and condition necessary for it to be capable of operating in the manner intended by management.

At each reporting date the company assesses whether there is any indication of impairment. If such indication exists, the
recoverable amount of the asset is determined which is the higher of its fair value less costs to sell and its value in use.

An impairment loss is recognised where the carrying amount exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of assets less their residual value over their estimated useful lives,
using the straight-line method.

Depreciation is provided on the following bases:

Short-term leasehold property - 10% on cost
Motor vehicles - 25% on cost
Fixtures and fittings -20% on cost
Office equipment -25% on cost

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if
appropriate, or if there is an indication of a significant change since the last reporting date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are recognised
in profit or loss.

2.5 Insurance broking debtors and creditors

Insurance brokers usually act as agents in placing insurable risks of their clients with insurers and, as such, generally are
not liable as Principals for amounts arising frem such transactions. Notwithstanding these legal relationships, debtors and
creditors arising from insurance broking transactions are shown as assels and liabilities because they provide the
insurance broker with access to future economic benefits and, as such, meet the definitions of assets and liabilities.

2.6 Debtors
Short-term debtors are measured at transaction price, less any impairment. Loans receivable are measured initially at fair
value, net of transaction costs, and are measured subsequently at amortised cost using the effective interest method, less
any impairment.

2.7 Cash and cash equivalents

Cash is represented by cash in hand and depaosits with financial institutions repayable without penalty on notice of not
more than 24 hours. Cash equivalents are highly liquid investments that mature in no more than three months from the
date of acquisition and that are readily convertible to known amounts of cash with insignificant risk of change in value.

In the Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are repayable on
demand and form an integral part of the Company's cash management.
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting policies (continued}

2.8 Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of financial assets and
liabilities like trade and other debtors and creditors, leans from banks and other third parties, loans to related parties and
investments in ordinary shares.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting period for
objective evidence of impairment. If objective evidence of impairment is found, an impairment loss is recognised in the
Statement of Comprehensive Income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference between an asset's
carrying amount and the present value of estimated cash flows discounted st the asset's original effective interest rate. If
a financial asset has a variable interest rate, the discount rate for measuring any impairment loss is the current effective
interest rate determined under the contract.

2.9 Creditors

Short-term creditors are measured at the transaction price. Other financial liabilities, including bank loans, are measured
initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using the effective
interest methed.

2.10 Government grants

Grants are accounted under the accruals model as permitted by FRS 102. Grants relating to expenditure on tangible fixed
assets are credited to profit or loss at the same rate as the depreciation on the assets to which the grant relates. The
deferred element of grants is included in creditors as deferred income.

Grants of a revenue nature are recognised in the Statement of Comprehensive Income in the same period as the related
expenditure.

2.11 Finance costs

Finance costs are charged to profit or loss over the term of the debt using the effective interest methed so that the amount
charged is at a constant rate on the carrying amount. Issue costs are initially recegnised as a reduction in the proceeds of
the associated capital instrument.

2.12 Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are recegnised when paid.
Final equity dividends are recognised when approved by the shareholders at an annual general meeting.
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting policies (continued}

2.13 Share based payments

Where share options are awarded to employees, the fair value of the options at the date of grant is charged to profit or
loss over the vesting period. Non-market vesting conditions are taken into account by adjusting the number cf equity
instruments expected to vest at each Statement of Financial Position date so that, ultimately, the cumulative amount
recognised over the vesting period is based on the number of options that eventually vest. Market vesting conditions are
factored into the fair value of the options granted. The cumulative expense is not adjusted for failure to achieve a market
vesting condition.

The fair value of the award also takes into account non-vesting conditions. These are either factors beyond the control of
either party {such as a target based on an index} or factors which are within the control of one or other of the parties {such
as the Company keeping the scheme open or the employee maintaining any contributions required by the scheme).

Where the terms and conditions of options are modified before they vest, the increase in the fair value of the options,
measured immediately before and after the modification, is also charged to profit or loss over the remaining vesting
period.

Where equity instruments are granted to persons other than employees, profit or loss is charged with fair value of goods
and services received.

214 Operating leases: the Company as lessee
Rentals paid under operating lsases ara charged to profit or loss on a straight-line basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a straight-line basis over
the lease term, unless another systematic basis is representative of the time pattern of the lessee's henefit from the use of
the leased asset.

2.15 Leasing and hire purchase

Assels oblained under hire purchase contracts and finance leases are capitalised as tangible fixed assets. Assels
acquired by finance lease are depreciated over the shorter of the lease term and their useful lives, Assets acquired by
hire purchase are depreciated over their useful lives. Finance leases are those where substantially all of the benefits and
risks of ownership are assumed by the company. Obligations under such agreements are included in creditors net of the
finance charge allocated to future periods. The finance element of the rental payment is charged to profit or loss so as to
produce a constant periodic rate of charge on the net obligation outstanding in each period.

2.16 Pensions
Defined contribution pension plan
The Company operates a defined contribution plan for its employees. A defined contribution plan is a pension plan under
which the Company pays fixed contributions into a separate entity. Once the contributions have been paid the Company
has no further payment obligations.
The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid are shown in

accruals as a liability in the Statement of Financial Pasition. The assets of the plan are held separately from the Company
in independently administered funds.
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting policies (continued}

2.17 Interest income
Interest income is recognised in profit or loss using the effective interest method.
2.18 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or loss except that a charge
attributable to an item of income and expense recognised as other comprehensive income or to an item recognised
directly in equity is also recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been enacted or substantively
enacted by the reporting date in the countries where the Company operates and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not reversed by the
reporting date, except that:

The recognition of deferred tax assets is limited to the extent that it is probable that they will be recovered against
the reversal of deferred tax liabilities or other future taxable profits; and

Any deferred tax balances are reversed if and when all conditions for retaining associated tax allowances have
been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of business
combinations, when deferred tax is recognised on the differences between the fair values of assets acquired and the
future tax deductions available for them and the differences between the fair values of liabilities acguired and the amount
that will be assessed for tax. Deferred tax is determined using tax rates and laws that have been enacted or substantively
enacted by the reporting date.

2.19 Research and development

In the research phase of an internal project it is not possible to demonstrate that the project will generate future economic
benefits and hence all expenditure on research shall be recognised as an expense when it is incurred. Inlangible assels
are recognised from the development phase of a project if and only if certain specific criteria are met in order to
demonstrate the asset will generate probable future economic benefits and that its cost can be reliably measured. The
capitalised development costs are subsequently amortised on a straight line basis over their useful economic lives, which
range from 3 to 6 years.

If it is not possible to distinguish between the research phase and the development phase of an internal project, the
expenditure is treated as if it were all incurred in the research phase only.
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

3.

Judgments in applying accounting policies and key sources of estimation uncertainty

Estimates and judgments are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

iy Useful econamic lives of tangible assets:-

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and residual
values of assets. The useful economic lives and residual values are reassessed annually. They are amended when necessary
to reflect current estimates, based on technelogical advancement, future investments, economic utilisation and the physical
condition of the asset.

ii) Impairment of debtors:-

The company makes an estimate of the recoverable value of trade and other debtors. When assessing impairment of trade and
other debtors, management considers factors including the current credit rating of the debtor, the ageing profile of debtors and
historical experience.

Turnover

The whole of the turnover is attributable to the company's principal activity.

All turnover arose within the United Kingdom.

Other operating income

2021 2020

£ £

Marketing income 14,189 3,814
Government grants receivable 45,737 79,039
Management charge 54,400 70,000
114,326 153,753

Auditors’ remuneration

Fees payable to the Company's auditor for the audit of the Company's annual financial statements totalled £11,500 (2020 -
11,000).
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Employees

Staff costs, including directors' remuneration, were as follows:

2021 2020
£ £
Wages and salaries 3,896,089 3,362,938
Sccial security costs 344,776 318,717
Cost of defined contribution scheme 95,557 55,402
4,336,422 3,737,057

The average monthly number of employees, including directors, during the year was 123 (2020 - 118}.

Directors’ remuneration

2021 2020
£ £
Directors' emoluments 585,221 31,304
Company contributions to defined contribution pension schemes 33,957 -
619,178 31,304

During the year retirement benefits were accruing to 3 directors (2020 - NIL) in respect of defined contribution pension

schemes.

The highest paid director received remuneration of £268,675 (2020 - £35,889).

The value of the Company's contributions paid to a defined contribution pension scheme in respect of the highest paid director

amounted to £31,319 (2020 - £NIL).

Interest receivahle

2021 2020

£ £

Bank interest receivable 309 3,170
309 3,170
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

10.

11.

Interest payable and similar expenses

Bank interest payable

Finance leases and hire purchase contracts

Taxation

Corporation tax

Current tax on profits for the year

Total current tax

Deferred tax

Origination and reversal of timing differences

Total deferred tax

Taxation on profit on ordinary activities

2021 2020
£ £
- 5,984
7,109 10,261
7,109 16,245
2021 2020
£ £
353,685 278,243
353,685 278,243
353,685 278,243
(16,024) (6,510)
(16,024) (6.510)
337,661 271,733
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

11.

12.

Taxation {continued)

Factors affecting tax charge for the year

The tax assessed for the year is higher than {2020 - higher than) the standard rate of corporation tax in the UK of
19%). The differences are explained below:

18% (2020

2021 2020
£ £
Profit on ordinary activities before tax 1,538,848 1,340,846
Prefit on ordinary activities multiplied by standard rate of corporation tax in the UK of 18%
(2020 - 19%) 292,381 254,761
Effects of:
Expenses not deductible for tax purposes, other than goodwill amortisation and impairment 45,421 16,030
Capital allowances for year in excess of depreciation 15,883 7,452
Short tenm timing difference leading to an increase (decrease) in taxation (16,024) {6.510)
337,661 271,733

Total tax charge for the year

Future increases to the UK corporation tax rates were substantively enacted to increase the main rate of corperation tax from

19% to a rate between 19% and 25% with effect from 1 April 2023. The deferred tax liabilities do reflect these rates.

Dividends
2021 2020
£ £
Dividends paid on A shares 147,808 107,000
147,808 107,000
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

13.

Tangible fixed assets

Cost or valuation
At 1 January 2021
Additions

Disposals

At 31 December 2021

Depreciation
At 1 January 2021

Charge for the year on owned

assets

Disposals

At 31 December 2021

Net book value
At 31 December 2021

At 31 December 2020

Short-term
leasehold Fixtures and Office
property Motor vehicles fittings equipment Total
£ £ £ £ £
58,508 362,491 71,556 255,880 748,435
- - 3,352 32,471 35,823
- (229,975) - (131,064) (361,039)
58,508 132,516 74,908 157,287 423,219
6,796 143,184 35,548 121,562 307,090
5,851 59,857 13,390 43,356 122,454
- (108,578) - (65,532) (174,110)
12,647 94,463 48,938 99,386 255,434
45,861 38,053 25,970 57,901 167,785
51,712 219,306 36,008 134,318 441,344
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

14,

15.

13. Tangible fixed assets (continued)

The net book value of assets held under finance leases or hire purchase contracts, included above, are as follows:

Motor vehicles

Debtors

Trade debtors

Amounts owed by joint ventures and associated undertakings
Other debtars

Prepayments and accrued income

Deferred taxation

Cash and cash equivalents

Cash at bank and in hand

2021 2020

£ £

36,877 206,359
36,877 206,359
2021 2020

£ £

364,392 524,973
2,790,025 2,064,877
787,714 170,385
313,438 356,493
5,284 -
4,260,853 3,116,728
2021 2020
£ £
2,226,271 2,283,204
2,226,271 2,283,204
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

16.

17.

18.

Creditors: Amounts falling due within one year

Trade creditors

Corporation tax

Other taxation and social security

Obligations under finance lease and hire purchase contracts

Other creditors

Trade creditors of £1,572,986 (2020 - £1,115,998) are secured on assets.

Creditors: Amounts falling due after more than one year

Net abligations under finance leases and hire purchase contracts

Obligations under finance leases and hire purchase contracts are secured against the assets to which they relate.

Hire purchase and finance leases

Minimum lease payments under hire purchase fall due as follows:

Within one year
Between 1-5 years

Over § years

2021 2020

£ £
2,220,671 1,794,219
353,685 278,243
83,242 74,523
10,342 54,784
512,013 354,104
3,179,953 2,556,873
2021 2020

£ £

13,622 113,187
13,622 113,187
2021 2020

£ £

11,227 54,784
14,034 57,908

- 55,279

25,261 167,971
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

19.

20.

Financial instruments

Financial assets

Financial assets measured at fair value through profit or loss

Financial liabilities

Other financial liabilities measured at fair value through profit or loss

2021 2020

£ £
6,168,402 5,043,439
2,732,684 2,148,323

Financial assets measured at fair value through profit or loss comprise trade debtors, other debtors, amounts owed by joint

ventures and associated undertakings and cash at bank.

Other financial liabilities measured at fair value through profit or loss comprise trade creditor and other creditors.

Deferred taxation

At beginning of year

Charged to profit or loss

At end of year

The deferred taxaticn balance is made up as follows:

Accelerated capital allowances

2021 2020

£ £
{10,740) (17,250)
16,024 6,510
5,284 (10,740)
2021 2020

£ £
5,284 (10,740)
5,284 (10,740}
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

21.  Share capital

2021 2020
£ £

Allotted, called up and fully paid
60,200 (2020 - 75,000) Ordinary A shares of £0.01 each 602 750
2,000 {2020 - 2,000} Ordinary B non-voting shares of £1 each 2,000 2,000
15,300 (2020 - £nil) Ordinary C shares of £0.041 each 15 -
3,000 (2020 - £nif) Ordinary D shares of £0.001 each 3 -
2,620 2,750

During the year Ordinary A shares were converted from nominal value of £1 to a nominal value of £0.01.
102 Ordinary A shares were issued for a consideration of £600,000 during the year.

Ordinary A shares are non-redeemable, with rights to vote and participate in dividends and distributions of capital {including on
a winding up).

Ordinary B shares are non-redeemable, with no rights to vote or participate in dividends. The shares entitle the holder to a fixed
proportion of any distributions of capital (including on a winding up}.

Ordinary C shares are non-redeemable, with no rights to vote at a general meeting and no rights to receive dividends. There is
a right to share in capital above threshold of £4,000,000.

Ordinary D shares are non-redeemable, with no rights to vote at a general meeting and no rights to receive dividends or a
share of distributions. There is a right te share in capital in excess of the threshold of £10,000,000.

22, Reserves
Share premium account
The share premium account represents the amount paid for shares in excess of the shares nominal value.
Capital redemption reserve

The capital redemption reserve represents the nominal value of the company's ordinary shares purchased back in the current
and prior periods.

Other reserve
The ather reserve relates to an undistributable reserve for share based payments vested in the period.
Profit and loss account

The profit and loss account includes all current and prior pericd profits and losses less dividends declared and paid, and
amounts paid for the company's own shares in the current and prior periods.
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

23.

24

Share based payments

The company cperates a share option scheme for executives.

All options lapse after a period of 10 years and are forfeited if an employee leaves the company and does not exercise the

options vested within a specified pericd.

Details of options are shown below.

Woeighted Weighted
average average
exercise price exercise price
{pence} Number {pence) Number
2021 2021 2020 2020
Granted during the year 0.4 3,000 -
4 0 -
Outstanding at the end of the year 0 3,00
At the balance sheet date 3,000 options had vested.
The fair value of equity-settled share options was estimated at the date of grant and rate per share agreed with HMRC.
The expense recognised for share based payments was:-
2021 2020
£ £
Equity-settled schemes 176,460 -
176,460 -

Pension commitments

The Company operates a defined cantributions pension scheme. The assets of the scheme are held separately from those of
the Company in an independently administered fund. The pension cost charge represents contributions payable by the
company to the fund and ameunted to £95,557 (2020 - £55,402). Contributions totalling £nil {2020 - £nil} were payable to the

fund at the balance sheet date and are included in creditors.
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LEXHAM INSURANCE CONSULTANTS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

25.

26.

Commitments under operating leases

At 31 December 2021 the Company had future minimum lease payments due under nen-cancellable operating leases for each

of the following periods:

2021 2020

£ £

Not later than 1 year 173,008 162,801
Later than 1 year and not later than 5 years 492,458 5201444
Later than 5 years 170,135 265,524
835,601 948,769

Transactions with directors

During the year, advances were made to the directors totalling £172,482 (2020 - £153,000} and dividends of £147,808 (2020 -
£107,000) were paid. The balances outstanding at the year end were £151,580 {2020 - £153,000) which are included in other

debtors. The maximum balances outstanding in aggregate during the year was £187,609 (2020 - £216,750).

Other loans were made in the year totalling £600,000, and are included in cther debtors.

The advances have been made on an interest-free basis, repayable to the company on demand.
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