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German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2009

The directors present ther report together with the audited financial statemenis for the year ended 31
December 2009

Results and dividends
The prohit and loss account is set out on page 8 and shows the profit for the year

On 8 March 2010 the directors declared an intenm dividend In respect of the year ended 31 December 2010 of
£13 64 per share

On 18 March 2010 the directors declared a further dividend in respect of the year ended 31 December 2010 of
£3 84 per share

In accordance with the requirernents of FRS 21 these dividends have not been recognised as at the balance
sheet date

Principal activities, review of business and future developments
The Group’s principal activity 1s the wholesale and retall of motor parts, accessories and diagnostic equipment

As a result of the challenges imposed by the economic cimate, the Directors posttioned the Company to grow
cautiously in 2009 and placed special emphasis in the latter part of 2008 and throughout 2009 on reducing
costs and improving margins wherever possible

This strategy has reaped rewards, in that the Directors are pleased to report that they have steered the Group
fo1ts best ever annual profit and an increased market share

Turnover on continuing operations for the year ended 31 December 2009 increased to £68 3m, being an 8 6%
increase over 2008 This represents the tenth successive year of growth and with its strong profitability, the
Group enters its second decade in a very robust position

The increase in turnover can be attnbuted to a number of factors including

The continuation of the all-vehicle makes strategy, which has resulted in the expansion of the stock range
Finding new product groups to sell as others decline

Expanding the range within these key product groups

Adding to fioor area at branches by extending mezzanine flooring and racking

Increasing the average sales per employee - £83,048 (2008 - £78,767) by incentivising staff

Focusing on improving turnover at new branches opened in the previous few years

[s)084 ) BN 4%l AN s

Financial Highlights

The key financial highlights of the Group's continuing operations are as follows

2009 2008 Growth

£'000 £'000 %
Turnover 68,261 62,873 8 6%
Gross profit 33,425 31,259 6 9%
EBITDA 7.488 5,308 41 1%
Net cash inflow from operating activities 7,235 5,247 37 9%




German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2009 (continued)

Gross profit margin

The Gross profit margin on continuing operations declined marginally from 49 7% to 49%in 2009 Mamntaining a
result of this level in the current climate 1s very encouraging and shows that the Greup

1 has been able to achieve good margins on the very competitive All Makes range
2  has been able to pass on the increased prices from suppliers
3 has managed the adverse effects on the sterling exchange rate during the year

Operating costs

For 2009, the operating costs on continuing operations have decreased by 3% compared to turnover growth of
8 6%, resulting in an operating profit percentage of 7 5% (2008 - 4 4%) This 1s a commendable result as the
reduction in operating costs has never been achieved before in the history of the Group This has been
achieved mainly through 1mproving staff working arrangements and incentives for the common good, and
ntroducing more fuel efficient vans in order to mitigate fuel pnce nses increases

Strategy

The Company plans to continue its steady growth pattern of recent years with the ard of its customers,
employees, supphers and mam shareholders

During the year, the Company re-sited its Derby and Leeds operations to more prominent locations It also
added to space at its Chadwell and Liverpool sites

During the year, the Company acquired the remaming minonty shareholdings in three of ts subsidianes and
sold another two subsidiaries to existing management as the best way forward for continued sales growth This
will also have the added marginal benefit of reducing the corporation tax payable in future years as a
consequence of having fewer associated Companies

Financial arrangements

The Company is mainly reliant on its main shareholder for funding However, with the large cash sums being
generated by the business, the Company was able to repay a substanhal part of these shareholder loans to
reduce reliance and o reduce gearing, but 1s 1n the fortunate positon of calling upen the same source at short
notice if necessary

Furthermore, the Company was able to redeem £3,516,000 of redeemable preference shares as this was
deemed to be I1n the best interests of the Company and its shareholders

The Directors have a good working relationship with their Bankers and consider that sufficient banking facilities
are available to the Group and do not foresee any problems in renewing the facihities in the next twelve months

The Directors have prepared cash flow and profit and loss forecasts which support the above strategy After
making enquines, the Directors have a reasonable expectation that the Group and Company have adequate
resources to continue in operational existence for the foreseeable future Accordingly they continue to adopt the
going concern basis in preparing the financial statements

Long term creditors
As further mentioned In note 25, the long term loans are all due to the shareholders or to the German &

Swedish Pension Fund, who have wntten to confirm that they will not seek repayment of ther loans within 12
months from the date of this report




German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2009 (continued)

Key performance indicators

The Company uses key performance indicators of turnover, gross margin, stock holding and debtors The
Directars teel that this together with monthly management accounts and comparison to budget ensures that the
Company 1s being monitored correctly

The success of the recently introduced internal audit team has also helped to increase profitability by ensuring
that Company policies are being adhered to

Environmental management

The Company operates a system of delivering the bulk of branch stock for resale via its own trucks On the
return leg, the branches send back waste packaging matenal in these trucks for recycling at the man
distibution Hub The Company also operates a system of buying in second hand packaging boxes n which to
delrver parts which also helps to reduce costs and save valuable resources

The Company has also been operating a system of core surcharges on items such as engines, steering racks,
alternators etc which are then sent back to our suppliers for re- conditioning This has served a dual purpose in
that 1t saves the planet's resources and it also 1s a life ine for older cars

Risk management

Liquicty risk

The Company 1s able to generate significant money from its operations This money has been invested mainly
in stock, debtors and new branches The Company ensures that there 1s little hquidity nsk by borrowing
significantly below its banking arrangement hmits and also has the continued support of Its major shareholder
who could inject additional funding at short notice

Credit nsk

The man credtt risk anses from Trade debtors With 53 branches and many thousands of customers, GSF
does not have rehance on any customer or customer type but tnes to manage this isk by reviewing payment
history, setting credit imits and referring to third party credit reference agencies

Currency risk

Approximately 45% of goods for resale are purchased in foreign currency and therefore there 1s an exposure to
the movement of the related currencies The use of forward foreign exchange contracts ensures that the
exposure to the movement of foreign currency rates 1s reduced Further details are given in note 30

Interest rate nisk

The working capital of the company 1s partly funded by a vanable rate bank faciity and therefore these
borrowings are subject to interest rate fluctuations The bank borrowings are covered by current assets and the
Directors have not entered into coniracts to hedge against this risk as they believe this risk 1s min:mal

Performance nisk

This nsk 15 managed by regular price compansons with competitors, comparson of actual turnover and
proitabibty to budget, ensunng financial control, regular board meetings and mantaining strong relationships
with customers and suppliers

Future developments

The Company plans to open approximately 6 new sites duning the next twelve months in order to better serve
its customers and will look out for good investment opportunities that come its way which will easily fit the GSF




German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2009 (continued)

model These proposed new sites will bnng the total number of outlets to approximately 60

The Owectors are aware that the sector in which the Company operates i1s growing relatively slowly at
approximately 2%, but since the Group's turnover is only a small fraction of the total parts aftermarket, the
Directors are confident that they can make great stnides within the sector by systematicaily developing all areas
of Its business using latest developments In 1 T, logistics and warehousing

Chantable and political contributions
During the year the group made charitable contributions of £1,445 There were no pohitical contributions
Employment of disabled persons

The Group gives full consideration to application for employment from disabled persons where the
requirements of the job can be adequately fulfilled by a disabted person

Where existing employees become disabled, it 1s the Group’s policy wherever practical to provide continuing
employment under normal terms and condihons and to provide training and career development and promotion
to disabled employees wherever appropriate

Employee involvement

The Group places considerable value on the involvement of its employees and has a practice of keeping them
nformed on matters affecting them as employees and on the vanous factors affecting the performance of the
Group

Directors
The drrectors of the company dunng the year were

S G West

M E Forde (resigned 18 August 2009)

D J De Silva

D J Atkinson

J Clarke-West

E G O'Malley {appointed 2 February 2009)




German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2009 (continued)

Directors’ responsibilities

The directors are responsible for prepaning the directors' report and the financial statements 1n accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
drectors have elected to prepare the group and company financial staterents in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law)
Under company law the directors must not approve the financial statements unless they are satisfied that they
give a true and far view of the state of atfairs of the group and company and of the profit or loss of the group for
that period

In preparing these financial statements, the directors are required to

. select suitable accounting policies and then apply them consistently,
J make Judgements and accounting estimates that are reasonable and prudent,
. state whether applicable UK Accounting Standards have been followed, subject to any matenal

departures disclosed and explained in the financial statements,

. prepare the financial staiements on the going concern basis unless It 1s nappropriate to presume that
the company will continue 1n business

The drrectors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial positton of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other rregulanties

Auditors

All of the current directors have taken all the steps that they ought to have taken to make themselves aware of
any information needed by the company's auditors for the purposes of their audt and to estabhsh that the
auditors are aware of that information The directors are not aware of any relevant audit information of which
the auditors are unaware

BDO LLP have expressed therr wilingness to continue in office and a resolution to re-appoint them will be
proposed at the annual general meeting

By order of tl‘@d

3

/4(//\] \ S
Mrs AY West

Secretary

Date 2% Jung 20¢0




German Swedish & French Car Parts Limited

Independent auditor's report

TO THE MEMBERS OF GERMAN SWEDISH & FRENCH CAR PARTS LIMITED

We have audited the financial statements of German Swedish & French Car Parts Limited for the year ended
31 December 2009 which comprise the consolidated profit and loss account, the consolidated and company
balance sheets, the consolidated cash flow statement and the related notes  The financial reporting framework
that has been applied 1n thetr preparation 1s applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them in an auditor's report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company
and the company’s members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As explained more fully in the statement of directors' respensibiliies, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and far view  OQOur
responsibility 1s to audit the financial statements 1n accordance with applicable law and International Standards
on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
{APB’s) Ethica! Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaming evidence about the amounts and disclosures in the financial statements sufficient to
gve reasonable assurance that the financial statements are free from material misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropriate to the
group's and the parent company's circumstances and have been consistently applied and adequately disclosed,
the reasonableness of significant accounting estimates made by the directors, and the overall presentation of
the financial statements

Opinion on financial statements
In our opinicn the financial statements

. gwe a true and farr view of the state of the group’s and the parent company's affavs as at 31 December
2009 and of the group’s profit for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and
. have been prepared in accerdance with the requirements of the Companies Act 2006

Opinton on other matter prescribed by the Companies Act 2006

In our opinion the information given n the directors' report for the financial year for which the financial
statements are prepared I1s consistent with the financial statements




German Swedish & French Car Parts Limited

Independent auditor's report (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compames Act 2006 requires us to
report to you i, in our opinion

. adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been receved from branches not visited by us, or

. the parent company financial statements are not in agreement with the accounting records and returns,
or

. certain disclosures of directors’ remuneration specified by law are not made, or

. we have not recerved all the information and explanations we require for cur audit

&Duvf

Graham Clayworth (senior statutory auditor)

For and on behalf of BDO LLP, statutory auditor
Birmingham

United Kingdom

Date 25 Jue 20ic0
BDO LLP 15 a mited hability partnership registered in England and Wales (with registered number OC305127)




German Swedish & French Car Parts Limited

Consolidated profit and loss account
for the year ended 31 December 2009

Continuing Discontinued

operations

Note 2009

£'000

Turnover 3 68,261

Cost of sales 34,836

Gross profit 33,425

Administrative expenses 28,231

Group operating profit/(loss) 4 5,194
Other Income 7

Other interest recevable and similar

income 8
Interest payable and similar charges 9

Profit on ordinary activities before
taxation

Taxation on profit on erdinary activities 10
Prafit on ordinary activities after
taxation

Minonity interest

Profit for the financial year 21

All recognised gains and losses In the current and prior year are included in the profit and loss account

The notes on pages 13 to 35 form part of these financial statements

8

operations
2009
£'000
1,083

659

424

441

(17)

Total
2009
£000
69,344

35,495

33,849

28,672

5,177

(167)

5,018
1,660

3,358
53

3,305

Total
2008
£'000
65,929

33,564

32,365

29,482

2,883

12

(851-)

2,044

891

1,153

16

1,137




German Swedish & French Car Parts Limited

Consolidated balance sheet
at 31 December 2009

Company number 3896059

Fixed assets
Intangible assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within

one year

Net current assets

Total assets less current habilities

Creditors: amounts faflling due after
more than one year

The notes on pages 13 to 35 form part of these financial statements

Note

12
13

15

16

17

18

9

2009
£'000

11,500
6,471
19

17,980

13,615

2009
£000

11,928
2,348

14,276

4,375

18,651

3,751

14,900

2008
£'000

11,708
6,135
933

18,776

10,416

2008
£000

13,004
2,984

15,988

8,360

24,348

9,136

15,212




German Swedish & French Car Parts Limited

Conschdated balance sheet
at 31 December 2009 (continued)

Note 2009 2009 2008 2008
£'000 £'000 £'000 £'000

Capital and reserves
Called up share capital 20 5,728 9,244
Capital redemption reserve 21 4,658 1,142
Profit and loss account 21 4,255 4,466
Shareholders’ funds 22 14,641 14,852
Muinonty interests 259 360
14,900 15,212

—_— _——

were approved by the board of directors and authonsed forissue on 24 Jjung 2010

The notes on pages 13 to 35 form part of these financial statements

10




German Swedish & French Car Parts Limited

Company balance sheet
at 31 December 2009

Company number 3896059 Note 2009 2009 2008 2008
£'000 £'000 £'000 £'000
Fixed assets
Intangible assets 12 12,651 13,807
Tangible assets 13 2,284 2,705
Fixed asset investments 14 15 29
14,950 16,641
Current assets
Stocks 15 11,143 10,699
Debtors 16 6,187 6,338
Cash at bank and in hand 19 145
17,349 17,182
Creditors: amounts falling due within
one year 17 13,669 9,760
Net current assets 3,680 7,422
Total assets less current habilities 18,630 24,063
Creditors: amounts faling due after
more than one year 18 3,741 9,101
14,889 14,962

Capatal and reserves

Called up share capital 20 5,728 9,244
Capital redemption reserve 21 4,658 1,142
Profit and loss account 21 4,503 4,576
Shareholders’ funds 22 14,889 14,962

financial statements were approved by the board of directors and authonsed forissue on = 24 June o0

The notes on pages 13 to 35 form part of these financial statements

11




German Swedish & French Car Parts Limited

Consolidated cashflow statement
for the year ended 31 December 2009

Note
Net cash inflow from operating activities 26
Returns on investments and servicing of finance 27
Taxation 27
Capital expenditure and financial investment 27
Acquisihons and disposals 27
Cash inflow before use of financing
Financing 27
{Decrease)/increase In cash 28

The notes on pages 13 to 35 form part of these financial statements

12

2009
£'000

7,235
(159)
(1,517)
(529)

124

5,154

(8,653)

{3,499)

2008
£000

5,247
(839)
(644)

(943)

2,821

560

3,381




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009

Accounting policies

The financial statements have been prepared under the historical cost convention and are In accordance
with applicable accounting standards

The tollowing principal accounting policies have been applied

Basis of preparation

The financial statements have been prepared on the going concern basis As detaled in the Directors'
Report, the Directors have considered the principal nsks and uncertainties that apply to the business and
beligve that it 1s appropriate to prepare the accounts on this basis

Basis of consolidation

The consolidated financial statements incorporate the results of German Swedish & French Car Parts
Limited and all of its subsidiary undertakings as at 31 December 2009 using the acquisition or merger
method of accounting as required Where the acquisition method 1s used, the results of subsidiary
undertakings are included from the date of acquisition

Goodwill

Goodwill ansing on an acquisition of a trade or subsidiary undertaking 1s the difference between the fair
value of the consideration paid and the farr value of the assets and liabilities acquired Positive goodwill is
capitalised and amortised through the profit and loss account over the directors’ estimate of its useful

economic Iife which ranges from 10 to 20 years impairment tests on the carrying value of goodwill are
undertaken

. at the end of the first full financial year following acquisition,

. in other periods if events or changes in circumstances indicate that the carrying value may not be
recoverable

Turnover

Turnover represents sales to external customers at invoiced amounts less value added tax

Depreciation

Depreciation 1s provided to write off the cost, less estimated residual values, of all tangible fixed assets,
except for freehold land, evenly over therr expected useful lives It 1s calculated at the following rates

Freehold and long leasehold property - 2% straight hne on cost
Short leasehold property - over the lease term

Motor vehicles - 25% straight ine on cost
Plant, fixtures and fitings - 20-25% straight line on cost
Computer equipment - 33 33% straight ine on cost
Stocks

Stocks are valued at the lower of cost and net realisable value Cost 1s based on the cost of purchase on
a first i, first out basis  Net realisable value is based on estimated selling price less additional costs to
completion and disposal

13




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

Accounting polictes (continued)
Foreign currency

Foreign currency transactions of individual companies are translated at the rates ruling when they
occurred Foreign currency monetary assets and latwhties are translated at the rates ruling at the balance
sheet dates Any differences are taken to the profit and loss account

The results of overseas operations are translated at the average rates of exchange dunng the year and
the balance sheet i1s translated into sterling at the rate of exchange ruling on the balance sheet date
Exchange differences which anse from translation of the opening net assets and results of foreign
subsidiary undertakings are taken to reserves

All other differences are taken to the profit and loss account

Deferred taxation

Detferred tax balances are recogrised in respect of all tming differences that have onginated but not
reversed by the balance sheet date, except that

Deferred tax balances are not discounted
Leased assets

Where assets are financed by leasing agreements that give nghts approximating to ownership (finance
leases), the assets are treated as if they had been purchased outnght The amount capitalised 1s the
present value of the minimum lease payments payable over the term of the iease The corresponding
leasing commiments are shown as amounts payable to the lessor Depreciation on the relevant assets is
charged to the profit and loss account over the shorter of estimated useful economic Iife and the penod of
the lease

Lease payments are analysed between capital and interest components so that the interest element of the
payment s charged to the profit and loss account over the period of the lease and 1s calculated so that it
represents a constant proporton of the balance of capital repayments outstanding The capital part
reduces the amounts payable to the lessor

All other leases are treated as operating leases Therr annual rentals are charged to the profit and loss
account on a straight-line basis over the term of the lease

Pension costs

Contributions to the group's defined contribution pension scheme are charged to the profit and loss
account in the year in which they become payable

Dividends

Equity dividends are recognised when they become legally payable Intenm equity dividends are
recognised when paird Final equity dividends are recogrised when approved by the shareholders at an
annual general meeting

Dividends on shares wholly recognised as habilities are recognised as expenses and classifled within
interest payable

14




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

Corresponding figures

The analysis between continuing and discontinued operations for the year ended 31 December 2008 1s

shown below
Further details on discontinued operations are given 1n note 23

Continuing Discontinued

£'000 £'000
Turnover 62,873 3,056
Cost of sales 31,614 1,950
Gross profit 31,259 1,106
Administrative expenses 28,467 1,015
Operating profit 2,792 91
Turnover

2009
£000

Analysis by geographucal market
United Kingdom 67,153
Europe 1,677
Rest of the world 514
69,344

Turnover 1s wholly attributable to the principal actwity of the group

15

Total
£000

65,929
33,564

32,365

29,482

2,883

2008
£'000

63,183
2,286
460

65,929




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

Operating profit/{loss)

2009
£'000
This 1s amved at after charging/(crediting)
Depreciation of tangible fixed assets 1,132
Amortisation of positive goodwiil 1,159
Profit on disposal of tangible fixed assets {76)
Hire of plant and machinery - operating leases 127
Hire of other assets - operating leases 1,621
Auditors' remuneration
- fees payable to the group's auditor for the audht of the group's
annual accounts 44
- auditing of accounts of subsichanes of the company under the
legislation of Great Britain 2
- cther taxation services 12

2008
£'000

1,318
1,199

75
1,631

38

Amounts paid to the company's auditor in respect of services to the company, other than the audit of the
company's financial statements, have not been disclosed as the information 1s required instead to be

disclosed on a conschdated basis

Employees
Staff costs (including directors) consist of

Group
2009
£'000

Wages and salares 16,084
Social security costs 1,391
Other pension costs 551

18,026

i

The average number of employees (including directors) during the year was as follows

Group
2009
Number

Sales 322
Administration 73
Warehouse 440

835

16

Group
2008
£'000

16,733
1,373
100

18,206

Group
2008
Number

297
77
463

837




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

Durectors' remuneration

2009
£'000
Directors’ emoluments 537
Company contributions to money purchase pension schemes B84

2008
£000

713
5

There were 2 directors in the group's defined contribution pension scheme dunng the year (2008 - 2)

The total amount payable to the highest paid director in respect of emoluments was £173,749 (2008 -
£216,787) Company pension contributions of £Nil {2008 - £Nil) were made to a money purchase scheme

on his behalf

Other income

2009
£'000
Rent recevable -
Other interest receivable and similar income
2009
£'000
Bank deposits 8
Interest payable and similar charges
2009
£'000
Bank loans and overdrafis 9
Loan note interest payable 158
Other interest payable -
167

17

2008
£'000

12

2008
£'000

2008
£'000

178
672

851




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

10 Taxation on profit on ordinary activities

11

2009
£'000
UK Corporation tax
Current tax on profits of the year 1,738
Adjustment in respect of previcus pernods (1)
Total current tax 1,737
Deferred tax
Ongination and reversal of timing differences {77)
Taxation on profit on ordinary activities 1,660

2008
£'000

1,058
(102)

956

(65)

891

The tax assessed for the year 1s huigher than the standard rate of corporation tax in the UK applied to profit

before tax The differences are explained below

2009
£'000
Profit on ordinary activities before tax 5,018
Profit on ordinary activities at the standard rate of corporation tax in the UK
of 28% (2008 - 28%) 1,405
Effect of
Expenses net deductible for tax purposes 276
Depreciation for period in excess of capital allowances 66
Adjustment to tax charge in respect of previous periods (1}
Difference in tax rates in subsidiary undertaking (9)
Marginal rehef -
Current tax charge for the year 1,737

Prohit for the financial year

2008
£'000

2,044

The company has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own profit and loss account in these financial statements  The group profit
for the year includes a profit after tax of £3,443,000 (2008 - £305,000) which i1s dealt with in the financial

statements of the parent company

18




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
far the year ended 31 December 2009 (continued)

12

Intangible fixed assets

Group
Goodwill on
consolhdation
£'000
Cost
At 1 January 2009 23,204
Additions 83
At 31 December 2009 23,287
Amortisation
At 1 January 2009 10,200
Provided for the year 1,159
At 31 December 2009 11,359
Net book value
At 31 December 2009 11,928
At 31 December 2008 13,004

19




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

12 Intangible fixed assets (continued)

Company

Goodwill

£'000

Cost
At 1 January 2009 21,182
Transfers 32
At 31 December 2009 21,214
Amortisation
At 1 January 2009 7,275
Prowvided for the year 1,288
At 31 December 2009 8,563
Net book vaiue
At 31 December 2009 12,651
At 31 December 2008 13,907

20




66S'S

(161}
(09v)
2ELL
8.0

L06°L

{652)
(66%)
£09
290'8

0003
e

16 6652
(1) (Z11)
(1eL) (z2)

£ 1915] 4

922 68e'z
201 688'
(1) (z91)
(1e1) (z2)

8 €l2
0ge ooe'e

000,3 000.3
wswdinba sBunyy
Janduion pue saJn)xiy

80E'2

(£9)
(962)
985
G802

0ZL'e

(82)
{8eE)
69¢
162'E

000.3
Sa[IIYaA
010N

o8y

(9}

08
0y

(81}
2§
£6¢

000.3
sBuipjing

pue pue|
ployasea

e

SL

A.:v

9/

1454

(82)
rA'a4
000.3

sBuipjing pue
pue| pjoysaig

6002 f2qwedeq L I

saleIpisqns Jo jesodsig
sfesodsig
Jeak oyl 10} papIACld

6002 Asenuer | Iy
uoneizaidacy

6002 Jequadaq LE W

saueIpISqns J0 [esodsiq
s[esodsiq

suonppy
6002 Aenuer | iy
1500

dnoin

sjosse paxy 9jqibuel ¢€)

(penuuod) 600z 19qWa23(Qg LE papus 1eak ay) Joj
SjuawWale)s |ejoueuly ayj jo ped Buiwio) a)oN

paliw|] SHed Jed Yyouald B YSIPOMS UBwIoD)




¥86'2

8ve'e

000,3
lejol

oL

000.3
juawdinba
sandwon

GIO'L

06L

000.3
sBunny

pue sain}xiy

ArA

sl

0003
SIIYSA
10101

L8

ive

000.3
sbuipping
pue pue|
ployasea]

14

9gt

6EE

000.3
sBujp|inq pue

pue| ployaaLy

800z Jsequwiedeq g v

6002 J8quiadaq Lg I¥
anea »ooq JeN

{penuiuos) dnosg

{panunuoz) syesse paxy aiqibue]  g|

{penuniuod) 600 19qwiadaq LE papusa 1eak ay) 10}
sluawajels (eoueuly ayi Jo ped Buuuo) ajoN

palWi sled ) Youai4 B YSIPoamS uew.on




5042

vee'e

Z10's

(zge)
$E0°L
ore'y

962°L

(69¢)
0cg
S¥0'L

000.3
eloL

Ll

66

(901)

861

901

(9ot)
6
£02

000.3
wawdinba

JBindwo)

968

694

8827

(S1)
60v
¥68'1

L50'E

(#1)
192
0622

000.3
sBuy

pue sainjxi4

180}

18

8L1'e

(L¥2)
Ges
¥28't

SE6'T

{s¥2)
£/2
L16'2

000.3
SaoIyIA
JOIOW

£9€

A2

gepy

Ll
65t

€8s

45
922

000.3
sBuipjing

pue pue|
ployasea

£e

0se

ove

174

0l
59

Sy

Sky

000.3
sBuipjing pue

puej pioyaaid

800¢ /8qwadag |E Y

6002 Jaquiadaq |E Iy
anjeA X00q 18N

600c 18qwadeQ |E Y

s[esadsig
Jeak ay) Jo} papinoid

600z Arenuer | 1y
uoneaidag

6002 Jaquwavag Lg Iy

s[esadsig
SUoNIPpPY

600z Aenuep | 1y
150D

Auedwon

{penuiuoo) slosse paxy a|qibuet ¢

(panunuo3s) 60T 18qWadaq LE papua jeak ay) 1o}
Sluswalels |ejoueury ay) jo ued Buiulo) s10N

palwiT SUed Je) Youald B YSIpams UBLLLIBY)




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

13

14

Tangible fixed assets (continued)

The net book vatue of, and depreciation charge for the year on, tangible fixed assets includes assets held
under finance leases and hire purchase contracts as follows

Group Group Company Company
2009 2008 2009 2008
£'000 £'000 £'000 £'000
Net book value
Motor vehicles - 16 - 16
Depreciation charged
Motor vehicles - 11 . 11
Fixed asset investments
Company
Group
undertakings
£'000
Cost or valuation
At 1 January 2009 29
Additions 39
Transfers to goodwill {32)
At 31 December 2009 36
Provisions
Provided tor the year and at 31 December 2009 21
Net book value
At 31 December 2009 15
At 31 December 2008 29

The company acquired 20 shares in German & Swedish (Reading) Limited for consideration of £16,000,
10 shares in Autoparts (Northern} Limited for consideration of £8,000, 20 shares in GSF (South London)
Limited {for consideration of £16,000, and 24 shares in GSF (Glasgow) Limited for consideration of £1 In
each case these acquisitions ncreased the company's interest in the subsidiaries to 100%

The trade, assets and liabilities of German & Swedish (Reading) Limited, GSF (South London) Limited,
GSF (Glasgow) Limited were hived up into German Swedish & French Car Parts Limited on 31 December
2009 The investment in these subsidianes was transferred into goodwill on this date

Autoparts (Northern) Limited was closed on 28 February 2009 and the investment value was written off
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

14 Fixed asset investments (continued)

15

On 11 May 2009 German Swedish & French Car Parts Limited sold its entire majority shareholding in
Edenrace Limited and German Swedish & French Car Pars (N I} Limited for consideration of £547,500

Subsidiary undertakings, associated undertakings and other investments

The principal undertakings in which the company's interest at the year end 1s 20% or more are as follows
Proportion
of share

Class of share capital
capital held held

German & Swedish {Reading) Limited Ordinary 100%
Preference 100%
German & Swedish (South West) Limited Ordinary 60%
Autoparts (Northern) Limited Ordinary 100%
GSF (Chelmsford) Limited Ordinary 75%
GSF (South London) Limited Ordinary 100%
GSF (Glasgow) Limited Ordinary 100%
TDCS Limited Ordinary 100%

The principal activities of all the trading subsidranies are those of wholesalers and retailers of motor spares
and accessories All the Group undertakings are registered in England

Stocks
Group Group Company Company
2009 2008 2009 2008
£'000 £000 £'000 £'000
Finished goods and goods for resale 11,500 11,708 11,143 10,699

There 1s no matenal difference between the replacement cost of stocks and the amounts stated above

25




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

16 Debtors

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income
Other debtors

Deterred taxation

Group
2009
£'000

5,775

4397
23
176

6,471

Group
2008
£'000

5,505

531

99

6,135

All amounts shown under debtors fall due for payment within one year

At 1 January 2009
Credited to profit and loss account

At 31 December 2009

Deferred taxation

The amount of deferred tax provided for 1s as follows

Accelerated capital allowances
Sundry timing differences

26

Company
2009
£000

5,409
100

1

478
23
176

6,187

Group
Deferred
taxation
£'000

99
77

176

Group
2009
£'000

142
34

176

Company
2008
£000

4,754
1,018

467

99

6,338

Company
Deferred
taxation
£'000

99
77

176

Group
2008
£'000

99

99




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

17 Creditors amounts falling due within one year

18

Group Group Company

2009 2008 2009

£'000 £000 £'000

Bank loans and overdrafts {secured) 2,585 - 2,878

Loan notes 2,000 1,700 2,000

Trade creditors 5,948 4,857 5913

Corporation tax 820 600 79

QOther taxation and social securty 968 1,598 837
Oblgations under finance tease and hire

purchase contracts - 11 -

Other creditors 2 - -

Accruals and deferred income 1,292 1,650 1,250

13,615 10,416 13,669

Company
2008
£'000

1,700
4,740

564
1,220

11

1,525

9,760

The Group's overdraft facility 1s secured by fixed and floating charges over the assets of the Group

Creditors- amounts falling due after more than one year

Group Group Company
2009 2008 2009
£'000 £'000 £'000
Loan notes 3,741 9,101 3,741
Other loans 10 35 -
3,751 9,136 3,741
Maturity of debt
Loans and Loans and Finance
overdrafts overdrafts leases
2009 2008 2009
£'000 £'000 £'000
In one year or less, or on demand 4,585 1,700 -
In more than one year but not more than
two years 726 8,529 -
In more than two years but not more than
five years 1,215 - -
In more than five years 1,810 607 -
3,751 9,136 -

27

Company
2008
£'000

9,101

9,101

Finance
leases
2008
£'000

11




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

18

19

20

Creditors: amounts falling due after more than one year (continued)

Included i creditors due after more than one year are the following amounts repayable in more than five
years

Group Group Company Company

2009 2008 2009 2008

£'000 £'000 £'000 £'000

Leans 1,810 607 1,810 607

Pensions

The group operates a defined contnbutton pension scheme The assets of the scheme are held
separately from those of the group In an independently admimistered fund The pensian charge amounted
to £5651,000 (2008 - £100,000) There were no outstanding or prepaid contrbutions at either the beginning
or end of the financiat year

Share capital
2009 2008
£'000 £'000
Allotted, called up and fully pard
"A’ Ordinary shares of £1 each 88 88
'B' Ordinary shares of £1 each 2 2
Preference shares of £1 each 5,638 9,154
5,728 9,244

The 'B' Ordinary shares do not carry any votes and do not qualfy for any dvidend payments Subject to
the agreement of the 'A’ Ordinary shareholders, the 'B' Ordinary shares can be converted o a like
number of ‘A’ Ordinary shares at any ime

The preference shares are redeemable by the Company at par at any time before 1 March 2020 The
shares do not carry any votes unless there are arrears of dividends or they have become due for
redemption but have not been redeemed

Dividends are distnbuted to preference shareholders at the option of the Company and at no fixed coupon
rate Accordingly, preference shares are classed as equity

On a winding up of the Company, any surplus of assets 1s first applied In paying the preference

shareholders £1 per share plus any accrued dividend, then in paying the ‘A’ Ordinary shareholders £1 per
share plus any accrued dividend and then in paying the 'B' Ordinary shareholders
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

20 Share capital (continued)

21

Dunng the year the Company redeemed 3,516,000 preference shares of £1 each for par value

These preference shares represented 38% of the Company's share capital The Directors consider that
such purchases are In the Company's and Shareholder's interests by increasing the value of net assets

attributable to the remaiming ordinary shares

Reserves

Group

At 1 January 2009
Profit for the year
Shares redeemed

At 31 December 2009

Company

At 1 January 2009
Profit for the year
Shares redeemed

At 31 December 2009

Capital
redemption
reserve
£'000

1,142

3,516

4,658

Capital
redemption
reserve
£'000

1,142

3,516

4,658

29

Profit and
loss account
£000

4,466
3,305
(3,516)

4,255

Profit and
loss account
£000

4,576
3,443
(3,516)

4,503




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

22

23

Reconciliation of movements in shareholders' funds

Group
2009
£'000
Profit for the year 3,305
Shares redeemed {3,516)
Net (deductions from)/additions to
shareholders' funds (211)
Qpening shareholders' funds 14,852
Closing shareholders' funds 14,641

Discontinued operations

Group
2008
£'000

1,137

(121}

1,016

13,836

14,852

Company
2009
£'000

3,443
(3,516)

(73)

14,962

14,889

Company
2008
£'000

305
(121)

184

14,778

14,962

On 11 May 2009 the group disposed of Edenrace Limited and German Swedish & French Car Parts (N 1)

Limited to a company in which family members of S G West have an interest

The profit on disposal of Edenrace Limited and German Swedish & French Car Parts (N |) Limited has

been calculated as follows

Cash proceeds

Net assets disposed of

Tangble fixed assets

Stocks

Debtors

Cash

Creditors

Share of net assets attributable to minority interests

Profit on disposal

30

£'000

68
476
314
424

(678)
(165)

£'000

548

439

109




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (confinued)

23 Discontinued operations {continued)

The net inflow of cash in respect of the sale of Edenrace Limited and German Swedish & French Car
Parts (N 1) Limited 1s as follows

£'000
Cash consideration 548
Cash transferred on disposal 424
Net inflow of cash 124

On 28 February 2009 Autoparts (Northern) Limited, a wholly owned subsidiary, ceased to trade All assets
and habiliies were settled at their book value, with the exception of the freehold tand and builldings which
were sold In excess of ther carrying value

24 Commitments under operating leases

The group had annual commitments under non-cancellable operating leases as set out below

Land and Land and
buildings buildings
2009 2008
£'000 £'000

Operating leases which expire
Within one year 192 113
In two to five years 423 512
After five years 891 922
1,506 1,547

The company had annual commitments under non-cancellable operating leases as set out below

Land and Land and
buildings buildings

2009 2008
£'000 £'000
Operating leases which expire
Within one year 192 94
In two to five years 398 465
After five years 763 735
1,353 1,294
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 {continued)

25 Related party disclosures

26

Controling parties
The company 1s controlled by Mr S G West

Related party transactions and balances

Amounts

Sales to Purchases Interest paid owed to

related from related to related related

parties parties party parties

S G West - - 164 2,173

Mrs A Cowley - - 5 240

M E Feorde - - - 1,518

German and Swedish Pension Fund - 145 - 1,810
2008

S G West - - 410 7,073

Mrs A Cowley - - 1 100

M E Forde - - 121 1,818

German and Swedish Pension Fund 178 140 139 1,810

Loans and transactions concerning directors and officers of the company

Included in loans (notes 17 and 18) are amounts of £2,172,700 (2008 - £7,072,700) loaned from S G West
and £240,000 (2008 - £100,000) loaned from Mrs A Cowley, daughter of S G West Also included 1s a
loan of £1,518,200 (2008 - £1,818,200) from M E Forde

Included 1n loans (note 18) 1s an amount of £1,810,000 (2008 - £1,810,000) loaned from the German and
Swedish pension fund in which S G West and J Clarke-Waest have a beneficial interest

The company has taken advantage of the exemption conferred by Financial Reporting Standard 8 'Related

party disclosures' not to disclose transactions with members of the group headed by German, Swedish &
French Car Parts Limited where 100% of the voting nghts in the company are controlled within that group

Reconciliation of operating profit/(loss} to net cash inflow from operating activities

2009 2008

£'000 £'000
Operating profit/(loss) 5,177 2,883
Amortisation of intangible fixed assets 1,159 1,199
Depreciation of tangible fixed assets 1,132 1,318
Profit on sale of tangible fixed assets {76) -
Increase in stocks (268) (542)
(Increase)/decrease In debtors {(573) 588
Increase/(decrease) in creditors 793 (199)
Profit on disposal of subsidiary (109) -
Net cash inflow from operating activities 7,235 5,247
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

27 Analysis of cash flows for headings netted in the cash flow statement

2009 2008
£000 £'000
Returns on investments and servicing of finance
Interest recerved 8 -
Interest paid bank loans (9) (178)
Interest paid other toans {(158) (673)
Income from investments - 12
(159) (839)
Taxation
Corporation tax paid (1,517) (644)
Capital expenditure and financial investment
Payments to acquire intangible fixed assets (40) -
Payments to acquire tangible fixed assets {(603) (1,188)
Receipts from sale of tangible fixed assets 114 245
{529) (943)
Acquisitions and disposals
Sale of business operations 548 -
Cash disposed of with business operation (424) -
124 -
Financing
Share capital redeemed (3,516) {(121)
New loans 140 1,700
Loans repaid (5,226} {1,000}
Capital element of finance leases repaid (11} (19)
Dividends pad to minority interests (40) -
(8,653) 560
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

28 Reconciliation of net cash flow to movement in net debt

29

30

{Decrease)/increase in cash

Cash inflow/{outflow) from changes in debt

Movement in net debt

Opening net debt

Closing net debt

Analysis of net debt

Cash at bank and in hand
Bank overdrafts

Debt due within one year
Debt due after one year
Finance leases

Total

Financial Instruments

At 1 January
2009
£'000

933

(1,700)
(9,136)
(1)

(9.914)

Cash flow
£'000

(914)
(2,585)

(3,499)

560
4,525
11

5,086

1,597

2009
£'000

(3,499)

5,096

1,597

(9,914)

(8,317)

Other non-
cash items
£'000

(860)
860

2008
£'000

3,381

(681)

2,700

(12,614)

(9,914)

At 31
December
2009
£'000

19
(2,585)

(2,000)
(3,751)

(8,317)

The Group holds or 1ssues financial instruments to finance its operations and enters into forward currency
contracts to mitigate currency risks ansing from purchases in foreign currencies

In addition, vanous financial instruments such as trade debtors and trade credtors arise directly from the

Group's operations

At 31 December, the Group had outstanding forward currency commitments in US Dollars totalling
£2,350,000 (2008 - £1,750,000) 1n relation to the purchase of foreign currencies on forward contracts
These commitments compnse purchases of US Dollars totalling £1,750,000 at rates between 1 66 and
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2009 (continued)

30 Financial Instruments (continued)

31

186 $/£ which are due to mature before 31 August 2010 (2008 - US Dollar commiments totalling
£1,750,000 at rates between 1 86 and 1 92 $/£), and Euro commitments totaling £600,000 at a rate of
1 15€/£ which matured by 31 March 2010

Post balance sheet events

On 20 January 2010, $ G West loaned £3,000,000 to the company

On 8 March 2010 the directors declared an intenm dividend in respect of the year ended 31 December
2010 of £13 64 per share

On 19 March 2010 the directors declared a further dividend in respect of the year ended 31 December
2010 of £3 84 per share
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