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German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2012

The directors present therr report together with the audited financial statements for the year ended 31
December 2012

Results and dividends

The profit and loss account is set out on page 10 and shows the profit for the year

Principal activities, review of business and future developments

The Group’s principal activity 1s the wholesale and retail of motor parts, accessories and diagnostic equipment
Review of the Business

The Duectors are pleased to present ther Report together with the audited financial statements for the year
ended 31st December 2012

The Group continues to remain one of the few large family-owned Motor Factors and,notably, the Directors
believe that the Group 15 now the largest independent Motor Factor in England and Wales which 1s the man
territory in which 1t operates

Turnover on continuing operations for the year ended 31st December 2012 increased to £85 8m, being a 6%
increase over 2011 This represents the thirteen successive year of growth albert at a reduced rate but this
must be seen in the context of a dismally flat economy

The Directors embarked upon a bold investment strategy durning the year to include the setting up of 9 new sites
to increase national coverage, the development of the stock porifolio, a significant increase In marketing spend,
the additton of a complete programme of exhausts as well as the introduction of a new tier of approxmately 6
Group Operations Managers responsible for the routine inspection of the company’s branches

During the year the Company aiso acquired the minonty sharehelding in GSF (Chetmsford) Ltd thereby fully
owing all its subsidianes

In spite of these successes, the management team are aware that much remains to be done




German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2012 {continued)

Financal Highlights

The key financial ighlights of the Group's continuing operations are as follows

2012 2011

£ £

Turnover 85,777,521 80,748,569
Gross profit 39,713,310 37,953,260
EBITDA 4,610,461 7,053,799
Net cash inflow from operating activities 2,775,542 4,382,747

Turnover

The turnover increased by 6% This was a little disappointing but as austerty continues to bite the general
public are extending service intervals and with the ugh cost of fuel are travelling shorter cistances so vehicles
are requinng less non- scheduled maintenance Large competitors are also expanding their network to set up
branches in close proximity, which has had a detnmental effect on turnover It 1s also suspected that the Jubilee
and the Olympic Summer contributed to a shight reduction in the nation’s driving

The increase In turnover can be attnbuted to a number of factors including

1 The continuation of the all-vehicle makes strategy, which has resulted in the expansion of the stock
range
The opening of 9 new sites in 2012
Increased sales of garage equipment and tooling
Market and price research
Significant investment in marketing
The on-going roll out of a new telephone system
Increase in the number of Sales Area Managers
Finding new product ranges to sell as others decline
Expanding the range within these key product groups
0 Improving the merchandising of retail spaces at our older sites

20O~ DN

Gross Proht Margin

The Gross profit margin has reduced from 47 0% 1n 2011 to 46 5% n 2012 Considenng the significant
competition in the industry and especially points 3 and 4 below, the Directors are pleased with the result in that
it shows significant successes In purchasing, stock handling and the implementation of a sound internal
auditing strategy through its Operations Team The organisation’s margin remains amongst the highest in UK
Aftermarket and the deterioration should be seen in the context of the following factors

1 The Group 1s operating in a fiercely competitive market with at least 4 large competitors owned by
Private Equity Houses or quoted Companies with the financial muscle to operate at lower margins

2 The business opened 9 new branches 1n 2012 Some reduction of group margin can be indexed to their
aggressive sales dynami¢

3 The mix of product sold also incorporated garage equipment and high value repair items which sell at
lower margins

4 This was the first full year in which the Group serviced a National Car Dealer Group The margins
achieved were significantly less than those achieved historically in other parts of the business

5 The Group entered into a distnbution agreement with a suppher of exhausts to service a national chain

2




German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2012 (continued)

6 Sterling appreciated against the Euro dunng most of 2012 which improved the Group's foreign
exchange gamns and hence margins

EBITDA

Earnings before Interest, Taxation, Depreciation and Amortisation at £4,610,461 has decreased by 34 6%
This can be attnbuted to the following reasons,

1 As previously discussed the Group opened 9 new branches including one regional distribution centre in
Milton Keynes The administration costs of these 9 new sites was In excess of £2m for the year

2 The Group invested heavily in marketing during the year to promote uniformity in its marketing matenal
and the promotion of its "GSF - we get it” theme

3 The Group nvested sigmficantly in the promation of its own website and the development of its own
garage look up software

4 The Group continues to invest heavily in its main distribution warehouse to enhance future efficiencies

5 In these difficult imes more of our customers are folding resulting in a larger bad debt expense

Taxation

The Company pradominantly operates within England and Wales Not only has the orgarisation developed job
opportunities across the terntory through new branches and organic growth but it is pleased to confirm that it
has contnbuted in the region of £12 million of VAT, import duty, Stamp Duly, business rates, ncome tax on
salanes paid, national insurance, and corporation tax to The Treasury in a imely manner

Strategy

The Company plans to increase its EBITDA n the next few years by coupling steady sales growth with cost
control Some of the expenditure has to be viewed as one- offs, hence the EBITDA should increase in 2013
Dunng the year, the Company opened new sites in Basingstoke, Barnstaple, Finchley, Harlow, Milton Keynes,
Oxford, Shrewsbury, Taunton and Torquay which have yet to reach sales maturity At the date of this report, the
Company has opened one new site In 2013 and re-sited 2 branches 1n Liverpool and Nottingham with a further
2 earmarked for relocation in the first half of 2013 as the existing sites were too small cperationally It also
continues to enhance its existing portfolio with Cardiff and Trafford Park branches currently undergoing the fult
makeover experience

Financial Arrangements

The Company maintains rellance on its main shareholder for funding However, the management team have
been able to open new sites, increase stock holdings, and create additional investment where necessary whilst
at the same time repaying loan notes and preference shares

The Directors have a good working relationship with their Bankers and consider that sufficient banking facilities
are avallable to the Group and do not foresee any problems in renewing them in the next twelve months
Additionally, none of the Company’s vehicles are on hire purchase or lease purchase contracts Indeed, the
business continues to purchase vehicies outright so standing at approximately 480 vehicles, the Company
could, if necessary, inject over £1m worth of cash into the business if it sold and leased back its fleet of
vehicles

The Directors have prepared cash flow and profit and loss forecasts which support the above strategy After
making enquines, the Directors have a reasonable expectation that the Group and Company have adequate
resources to continue in operational existence for the foreseeable future Accordingly they continue to adopt the
going concern basts in prepanng the financial statements



German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2012 {continued)

Preference Shares and Gearing

During the previous year, the Company decided that since the preference shares (owned by family members of
the initial Founders of the Company) have been in issue for over 10 years, that they be awarded a coupon of
1% pa of the par value with effect from 1st January 2012 As a result of this, FRS 25 dictates that the
preference shares be shown as a financial hability as opposed to equity This has the unintended consequence
of increasing the recorded gearing of the Company but has little other impact The Chairrman and main
shareholder of the Company controls the redemption of these preference shares

Long Term Creditors

As further mentioned in note 22, the long term loans are all due to the shareholders or to their Pension fund,
who have written to confirm that they will not seek repayment of therr loans within 12 months from the date of
this report

Property

With approximately 70 sites and an annual commitment of £2 2m (see note 21) the Group has invested in the
services of a chartered surveyor to manage its Estates This should result n some significant savings i rent

and rates in coming years Now, also with 16 sites leased from 1its main shareholders’ property management
vehicle or Pension Fund, the Group reduces reliance upon 3rd party Landlords

At the balance sheet date, the Group only held one property which the directors estimate to be worth more than
five imes the net book value

Key Performance Indicalors

The Company continues to use key performance indicators of Turnover, Gross Margin, Stock holding, and
Debtors 1t 1s felt that, coupled with management accounts and comparison to budget, these measures ensure
correct monitoring

Environmental Management

The Company operates a system of delivering the bulk of branch stock for resale via its own trucks On the
return leg, the branches send back waste packaging matenal in these trucks for recycling at the main
distribution Hub The Company also operates a system of buying in second hand packaging boxes (in which to
deliver parts which also helps to reduce costs and save valuable resources

The Company has also been operating a system of core surcharges on items such as engines, steering racks,
alternators etc which are then sent back to our suppliers for re- conditioning This has served a dual purpose In
that 1t saves the planet's resources and it also 1s a life line for older cars

GSF continues to work with industry players to streamline the handling of waste products

GSF also continues to Investigate ways of reducing its carbon footprint, by buying fuel efficient vehicles

Risk Management

Liquidity risk

The Company I1s able to generate significant money from 1ts operations This money has been invested mainiy
In stock, debtors and new branches The Company ensures that there 1s ittie hquidity nisk by barrowing

significantly below its banking arrangement limits and also has the continued support of its major shareholder
who could inject additional funding at short notice




German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2012 (continued)

Credit risk

The matn credit nisk anses from trade debtors With 70 branches and many thousands of customers, GSF does
not have problems with monopsony Indeed, the Company tries to manage this risk by continually developing
new customers whilst reviewing payment history, setiing credit imits and refernng 1o third party credit reference
agencies Additional effort has been placed upon developing credit facilites which balance customer growth
opportuniies with business secunty

Debtor days are 28 days (2011 — 32 days) — thus improvement 1s doubly pleasing in the ight of adding 9 extra
branches during the year and suggests that GSF 1s managing its credit nsk acceptably

GSF maintains strong supplier relations and develops supplier credit terms in keeping with its industry
reputation Creditor days are 77 days for 2012 (78 days for 2011)

Currency Risk

Approximately 35% of goods for resale are purchased in foreign currency and therefore there 15 an exposure to
the movement of the related currencies The use of forward foreign exchange contracts ensures that the
exposure to the movement of foreign currency rates is reduced Further details are given in note 27

Interest Rate Risk

The working capital of the company 1s partly funded by a vanable rate bank facility and therefore these
borrowings are subject to interest rate fluctuations The bank borrowings are covered by current assets and the
Directors have not entered into contracts to hedge against this nsk as they believe this nisk 1s mmimal

Performance Risk

This risk 1s managed by regular pnce comparisons with competitors, companson of actual turnover and
profitability to budget, ensunng financial control, regular board meetings and maintaining strong relationships
with customers and suppliers

Future Developments

Daspite concerns that the UK Aftermarket sutfers from overcrowding at the distributor level, GSF has continued
to develop its market position whilst at the same time developing key logistic infrastructure Continuing to
approach the market balancing a sense of commercial pragmatism with big company drive, the team at GSF
are confident of remaining a key player in the UK Aftermarket Notwithstanding talk of electric vehicles and the
like which would eat away at core sales opportunities, GSF believe that there remain areas of the consumatle
and bodywork market where new ventures would obfuscate any core sales and profit erosion

Charitable and pohtical contributions

Dunng the year the group made chartable contributions of £2,200 (2011 £1,200) There were no political
contributions

Employment of disabled persons

The Group gives full consideration to apphcation for employment from disabled persons where the
requirements of the job can be adequately fulfilled by a disabled person

Where existing employees become disabled, 1t i1s the Group's pohcy wherever practical to provide continuing
emplayment under normal terms and condittons and to provide traiming and career development and promotion
to disabled employees wherever appropriate




German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2012 (continued)

Employee involvement

The Group places considerable value on the involvement of its employees and has a practice of keeping them
informed on malters affecting them as employees and on the varnious factors affecting the performance of the
Group

Directors
The directors of the company during the year were

S G West

D J De Silva

D J Atkinson

J Clarke-West

E G O'Malley (resigned 31 December 2012)

Directors’ responsibilities

The directors are responsible for preparnng the directors' report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the group and company financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law)
Under company law the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the group and company and of the profit or foss of the group for
that penod

In preparing these fimancial statements, the directors are required to

. select suitable accounting policies and then apply them consistently,
. make Judgements and accounting estimates that are reasonable and prudent,
. state whether applicable UK Accounting Standards have been followed, subject to any matenal

departures disclosed and explained in the financial statements,

. prepare the financial statements on the going concern basis unless 1t 1s mappropnate to presume that
the company wili continue in business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Comparies Act 2006 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable sieps for the
prevention and detection of fraud and other irregularities



German Swedish & French Car Parts Limited

Report of the directors
for the year ended 31 December 2012 (continued)

Auditors

All of the current directors have taken all the steps that they ought to have taken to make themselves aware of
any informaton needed by the company’s auditors for the purposes of ther audit and to estabiish that the
auditors are aware of that information The directors are not aware of any relevant audit infermation of which
the auditors are unaware

BDO LLP have expressed their willingness to continue i office and a resolution to re-appoint them will be
proposed at the annual general meeting

On behalf of the board
O‘\ ﬁ

S G West
Director

Y e Y™




German Swedish & French Car Parts Limited

Independent auditor's report

To the members of German Swedish & French Car Parts Limited

We have audited the financial statements of German Swedish & French Car Parts Limited for the year ended
31 December 2012 which compnise the consolidated profit and loss account, the consolidated and company
balance sheets, the consolidated cash flow statement and the related notes The financial reporting framework
that has been applied 1n their preparation 1s applicable law and United Kingdom Accounting Standards (Urited
Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them in an auditor's report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company
and the company’s members as a body, for our audit work, for this report, or for the opmions we have formed
Respective responsibihities of directors and auditors

As explained more fully in the statement of directors’ responsibilibes, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and far view  Our
responstbility 1s to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland} Those standards require us to comply with the
Audiing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

A descniption of the scope of an audit of financial statements 1s provided on the Financial Reporting Council's
website at www fre org uk/auditscopeukprivate

Opinion on financial statements

In our opinion the financial statements

. gwe a true and far view of the state of the group's and the parent company's affars as at 31 December
2012 and of the group’s profit for the year then ended,

. have been properly prepared in accordance with United Kingdom Generaily Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006
Opinion on other matiters prescribed by the Companies Act 2006

In our opiion the informaton given in the directors' report for the financial year for which the financial
statements are prepared 15 consistent with the financial statements



German Swedish & French Car Parts Limited

Independent auditor’s report (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opmnion

. adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been received from branches not visited by us, or

. the parent company financial statements are not in agreement with the accounting records and returns,
or
. certain disclosures of directors' remuneration specified by law are not made, or
. we have not receved all the information and explanations we require for our audit
Ho (NI

Thomas Lawton (senior statutory audttor)

For and on behalf of BDO LLP, statutory auditor
Birmingham

Umited Kingdom

27 June 2013

BDO LLP 1s a hmited habtlity partnership registered in England and Wales {with registered number OC305127)




German Swedish & French Car Parts Limited

Consolidated profit and loss account
for the year ended 31 December 2012

Turnover

Cost of sales

Gross profit

Admirustrative expenses (before goodwill amortisation)

Goodwlll amortisation

Adnmunistrative expenses

Group operating profit

Other interest recetvable and similar income

Interest payable and similar charges

Profit on erdinary activities before taxation

Taxation on profit on ordinary activities

Profit on ordinary activities after taxation

Minonty interest

Profit for the financial year

All amounts relate to continuing activities

Note

19

2012 2011

£ £
85,777,521 80,748,569
45,929,839 42,795,309
39,847,682 37,953,260
36,604,034 32,064,309
1,217,297 1,166,099
37,821,331 33,230,408
2,026,351 4,722,852
1,755 4,575
(292,626) (235,758)
1,735,480 4,491,669
705,635 1,511,535
1,029,845 2,980,134
- 2,244
1,029,845 2,977,890

All recognised gans and losses n the current and prior year are included in the profit and loss account

The notes on pages 14 to 34 form part of these financial statements
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German Swedish & French Car Parts Limited

Consolidated balance sheet
at 31 December 2012

Company number 03896059 Note 2012 2012 2011 2011
£ £ £ £
Fixed assets
Intangtble assets 10 8,486,913 9,703,506
Tangible assets 11 4,097,244 3,139,597
12,584,157 12,843,103
Current assets
Stocks 13 19,181,852 16,349,214
Debtors 14 7,589,139 7,866,562
Cash at bank and in hand 36,453 335,949
26,807,444 25,151,725
Creditors amounts falling due within
one year 15 17,334,614 17,081,250
Net current assets 9,472,830 8,070,475
Total assets less current liabilities 22,056,987 20,913,578
Creditors: amounts falling due after
more than one year 16 6,841,480 6,683,620
15,215,507 14,229,958

= b= o — =]

Capnital and reserves

Called up share capital 18 95,404 95,404
Capital redemption reserve 19 7,615,435 7,615,435
Profit and loss account 19 7,504,668 6,474,823
Shareholders’ funds 20 15,215,507 14,185,662
Minority interests - 44,296

15,215,507 14,229,958

(= e

The financial statements were approved by the board of directors and authonsed for issue on A7\ Tyre 2o AN

A

S est
Director

The notes on pages 14 to 34 form part of these financial statements

11




German Swedish & French Car Parts Limited

Company balance sheet
at 31 December 2012

Company number 03836059 Note 2012 2012 2011 2011
£ £ £ £
Fixed assets
Intangible assets 10 9,045,023 10,376,473
Tangible assets 11 4,097,244 3,130,243
Fixed asset investments 12 340 315
13,142,607 13,507,031
Current assets
Stocks 13 19,181,852 16,823,782
Debtors 14 7,589,139 7,760,643
Cash at bank and in hand 36,453 270,724
26,807,444 24,855,149
Creditors: amounts falling due within
one year 15 18,241,341 17,636,380
Net current assets 8,566,103 7,218,769
Total assets less current habilities 21,708,710 20,725,800
Creditors: amounts falling due after
more than one year 16 6,841,480 6,683,620
14,867,230 14,042,180

Capital and reserves

Called up share capital 18 95,404 95,404
Capital redemption reserve 19 7,615,435 7,615,435
Profit and loss account 19 7,156,391 6,331,341
Shareholders' funds 20 14,867,230 14,042,180

The financial statements were approved by the board of directors and authorised for 1ssue on 27\ Té~e. 1o a
S G/West

Diyector

The notes on pages 14 to 34 form part of these financial statements
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German Swedish & French Car Parts Limited

Consolidated cashflow statement
far the year ended 31 December 2012

Note
Net cash inflow from operating activities 23
Returns on investments and servicing of finance 24
Taxation 24
Capital expenditure and financial investment 24
Acquisitions and disposals 24
Cash (outflow)inflow before use of financing
Financing 24
{Decrease)iincrease in cash 25

The notes on pages 14 to 34 form part of these financial statements

13

2012 2011
£ £
2,775,542 4,382,747
(264,958) (231,183)
(1,233,419)  (1,294,568)
(2,306,466)  (1,352,688)
(45,000) -
(1,074,301) 1,504,308
{1,023,140) (948,093)
(2,097,441) 556,215




German Swedish & French Car Parts Limited

Notes forming part of the financia! statements
for the year ended 31 December 2012

Accounting policies

The financial statements have been prepared under the histarical cost convention and are in accordance
with applicable accounting standards

The following principal accounting policies have been applied
Basis of preparation

The financial statements have been prepared on the going concern basis  As detaled in the Directors’
Report, the Directors have considered the principal nsks and uncertainties that apply to the business and
believe that it 1s appropriate to prepare the accounts on this basis

Basis of consolidation

The consolidated financial statemenis incorporate the results of German Swedish & French Car Parts
Limited and all of its subsidiary undertakings as at 31 December 2012 using the acquisition or merger
method of accounting as requred Where the acquisition method Is used, the results of subsidiary
undertakings are included from the date of acquisition

Goodwill

Goodwill ansing on an acquistion of a trade or subsidiary undertaking 1s the difference between the far
value of the consideration paid and the fair value of the assets and Labilities acquired Positive goodwill 1s
capitalised and amortised through the profit and loss account over the directors' estimate of its useful
economic Iife which ranges from 5 to 20 years Impairment tests on the carrying value of goodwill are
undertaken at the end of the first full financial year following acquisiion, and in other periods If events or
changes In circumstances Indicate that the carrying value may not be recoverable

Depreciation

Depreciation is provided to write off the cost, less estimated residual values, of ali tangible fixed assets,
except for freehold tand, evenly over therr expected useful lives It 1s calculated at the following rates

Freehold and long leasehold property - 2% straight line on cost
Short leasehold property - over the lease term

Motor vehicles - 25% straight line on cost
Fixtures and fithngs - 20-25% straight ine on cost
Computer equipment - 33 33% straight line on cost
Stocks

Stocks are valued at the lower of cost and net realisable value Cost I1s based on the cost of purchase on
a first in, first out basis Net realisable value 1s based on estimated selling price less additional costs to
completion and disposal

i4



German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (confinued)

Accounting policies (continued)

Deferred taxation

Deferred tax balances are recogrused in respect of all timing differences that have onginated but not
reversed by the balance sheet date, except that the recognition of deferred tax assets s imited to the
extent that the group anticipates making sufficient taxable profits in the future to absorb the reversal of the
underlying timing differences

Deferred tax balances are not discounted

Turnover

Turnover represents sales to external customers at invoiced amounts less value added tax

Foreign currency

Foreign currency transactions of individual companies are translated at the rates ruling when they
occurred  Foreign currency monetary assets and liabifiies are translated at the rates ruling at the balance
sheet dates Any differences are taken to the profit and loss account

Leased assets

Annual rentals under operating leases are charged to the profit and loss account on a straight-ine basis
over the term of the lease

Reverse premiums and similar incentives received to enter into operating lease agreements are released
to the profit and loss account over the perod to the date on which the rent s first expected to be adjusted
to the prevailing market rate

Pension costs

Contributions to the group's defined contribution pension scheme are charged to the profit and loss
account in the year in which they become payable

Dividends
Equity dividends are recognised when they become legally payable Interim eguity dmidends are
recognised when paid Final equity dividends are recognised when approved by the shareholders at an

annual general meeting

Dividends on shares wholly recognised as habilities are recogrnised as expenses and classified within
interest payable

15




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

Turnover

Analysis by geographical market

United Kingdom
Europe
Rest of the world

Turnover i1s wholly attributable to the principal activity of the group

Operating profit

This I1s arnved at after charging/(crediting)

Depreciation of tangible fixed assets

Amortisation of positive gocdwill

Profit on disposal of tangible fixed assets

Hire of other assets - operating leases

Fees payable to the company's auditor or an associate of the
company's auditor for the auditing of the group's annual accounts
Fees payable to the company's auditor or an associate of the
company's auditor for other services

- the audit of the company's subsidiaries

- taxation compliance services

- other assurance services

2012 2011
£ £
83,579,999 78,442,923
1,212,269 1,417,826
985,253 887,820
85,777,521 80,748,569
2012 2011
£ £
1,366,813 1,164,848
1,217,297 1,166,099
(3,952) (133,343)
2,058,223 1,899,957
43,750 43,750
4,000 4,000
11,000 11,850
2,500 2,500

Amounts paid to the company's auditor in respect of services to the company, other than the audit of the
company's financial statements, have not been disclosed as the information 1s required instead to be

disclosed on a consolidated basis

16



German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

Employees

Staff costs (including directors) consist of

Group Group
2012 2011
£ £
Wages and salaries 20,758,643 18,719,344
Social secunty costs 1,770,233 1,666,990
Other pension costs 142,729 143,965
22,671,605 20,530,229

The average number of employees (including directors) duning the year was as follows
Group Group
2012 2011
Number Number
Sales 422 360
Administration 86 82
Distribution 585 516
1,093 958

Directors' remuneration

2012 2011
£ £
Drectors' emoluments 565,288 582,416
Company contributions to money purchase pension schemes 7,577 8,517

There were 3 directors In the group's defined contribution pension scheme duning the year (2011 - 3)

The total amount payable to the highest paid director in respect of emoluments was £140,892 (2011 -
£149,033) Company pension contributions of £Nil (2011 - £Nil) were made to a money purchase scheme

on his behalf

Other interest receivable and similar income

2012

Bank deposits 1,755

2011

4,575

17




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 {continued)

Interest payable and similar charges

Bank loans and overdrafts
Loan note interest payable
Other interest payable

Taxation on profit on ordinary activities

UK Corporation tax
Current tax on profits of the year
Adjustment in respect of previous periods

Total current tax

Deferred tax

Onginatton and reversal of iming differences
Adjustment in respect of previous periods
Effect of change in tax rate

Movement in deferred tax provision

Taxation on profit on ordinary activities

18

2012 2011
£ ¢
13,618 7,160
251,732 228,508
27,276 -
292,626 235,758
2012 2011

£ £
768,430 1,542,641
(46,424) (51,375)
722,010 1,491,266
(31,729) (254)
5,986 10,665
9,368 9,858
(16,375) 20,269
705,635 1,511,535




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

Taxation on profit on ordinary activities {contmnued)

The tax assessed for the year 1s higher than the standard rate of corporation tax in the UK applied to profit

belare tax The differences are explained below

2012 2011

£ £
Profit on ordinary activities before tax 1,735,480 4,491,669
Profit on ordinary activities at the standard rate of corporation tax in the UK
of 24% (2011 - 26%}) 416,515 1,167,834
Effect of
Expenses not deductible for tax purposes 306,074 347,052
Depreciation for period in excess of caprtal allowances 30,267 248
Adjustment to tax charge in respect of previous penods (46,424) (51,375)
Effect of changes n tax rate during the year 15,578 27,507
Current tax charge for the year 722,010 1,491,266

Profit for the financial year

The company has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own profit and loss account in these financial statements The group profit
for the year includes a profit after tax of £825,050 (2011 - £2,871,971) which 15 dealt with in the financial

statements of the parent company
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

10 Intangible fixed assets

Group
Goodwill on
consolidation
£
Cost
At 1 January 2012 23,387,029
Additions 704
At 31 December 2012 23,387,733
Arnortisation
At 1 January 2012 13,683,523
Provided for the year 1,217,297
At 31 December 2012 14,900,820
Net book value
At 31 December 2012 8,486,913
At 31 December 2011 9,703,506
Company
Goodwill
£
Cost
At1 January 2012 and 31 December 2012 21,523,895
Amortisation
At 1 January 2012 11,147 422
Provided for the year 1,331,450
At 31 December 2012 12,478,872
Net book value
At 31 December 2012 9,045,023
At 31 December 2011 10,376,473

[——=
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German Swedish & French Car Parts Limited

MNotes forming part of the financial statements
for the year ended 31 December 2012 (continued)

12 Fixed asset Investments

Company
Group
undertakings
£
Cost
At 1 January 2012 461,583
Additions 45,025
At 31 December 2012 506,608
Provisions
At 1 January 2012 461,268
Additional prowiston in the year 45,000
At 31 December 2012 506,268
Net book valug
At 31 December 2012 340
At 31 December 2011 315

Subsidiary undertakings, associated underlakings and other investments
The principal undertakings 1in which the company's interest at the year end 1s 20% or more are as follows

Country of Proportion of

incorporalion or Class of share share capital  Nature of
registration capital held held business
GSF (Chelmsford) Limited England and Ordinary 100% Wholesaler and
Wales retailer of motor
spares and
accessores

Durning the year the company acquired 25 shares in GSF (Chelmsford) Limited for consideration of
£45,000 This acquisition increased the company's interest in the subsidiary to 100% The trade and
assets and liabilities of GSF (Chelmsford) Limited were hived up into GSF Car Parts Limited on 31
December 2012 GSF (Chelmsford) Limited became dormant from this date
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

13

14

Stocks
Group Group Company
2012 2011 2012
£ £ £
Fimished goods and goods for resale 19,181,852 16,949,214 19,181,852

Company
2011
£

16,823,782

There 15 no material difference between the replacement cost of stocks and the amounts stated above

Debtors
Group Group Company Company
2012 2011 2012 2011
£ £ £ £
Trade debtors 6,586,328 7,092,735 6,586,328 7,006,516
Prepayments and accrued tnhcome 861,205 648,596 861,205 631,038
Deferred taxation 141,606 125,231 141,606 123,089
7,589,139 7,866,562 7,589,139 7,760,643
All amounts shown under debtors fall due for payment within one year
Group Company
Deferred Deferred
taxation taxation
£ £
At 1 January 2012 125,231 125,231
Utiised In year 16,375 16,375
At 31 December 2012 141,606 141,606
Deferred taxation
Group Group
2012 2011
The amount of deferred tax provided for is as follows £ £
Accelerated capital allowances 141,606 125,231
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 {continued)

15

16

Creditors: amounts falling due within ane year

Group Group Company Company

2012 2011 2012 2011

£ £ £ £

Bank overdrafts (secured) 1,797,945 - 1,797,945 -
Loan notes 903,640 1,978,640 903,640 1,973,640
Trade creditors 9,560,032 9,139,833 9,560,032 9,122,584
Amounts owed {0 group undertakings - - 897,940 636,346
Corporation tax 56,327 567,736 56,327 564,876
Other taxation and social securnty 1,828,626 1,705,183 1,828,626 1,661,756
Preference shares 2,575,347 2,681,347 2,575,347 2,681,347
Other creditors 9,212 186,679 9,212 173,999
Accruals and deferred income 603,485 821,832 612,272 821,832
17,334,614 17,081,250 18,241,341 17,636,380

During the previous period, the company amended its articles of association, resulting in an alteration to
the nghts of the preference shares The preference shares are entitled to a fixed dividend of 1% per anum
of the nominal value of the shares with effect from 1 January 2012 As such, in accordance with FRS 25,
the preference shares were reclassified as a financial liabilty as opposed to an equity mstrument In any
further distributions, including the return of assets on liguidation or otherwise, any available surplus 1s
distributed to preference shareholders in precedence over holders of the ordinary shares During the year

the company redeemed 106,000 preference shares at par

The Group's overdraft facility 1s secured by fixed and floating charges over the assets of the Group

Creditors amounts falling due after more than one year

Group Group

2012 2011

£ £

Loan notes 6,841,480 6,683,620

Company
2012
£

6,841,480

Company
2011
£

6,683,620
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

16 Creditors amounts falling due after more than one year (continued)

17

Matunity of debt

In one year or less, or on demand

In more than one year but not more than
two years

In more than two years but not more than
five years

In more than five years

Bank loans
and
overdrafts
2012

£

1,797,945

Shareholder Shareholder

Bank loans loans and loans and
and preference preference
overdrafts shares shares
2011 2012 2011

£ £ £

- 3,478,987 4,659,887

- 903,640 4,266,340

- 1,726,340 607,280
- 4,211,500 1,810,000

- 6,841,480 6,683,620

Included in creditors due after more than one year are the following amounts repayable 1n more than five

years

Loans

Group
2012
£

4,211,500

Group Company Company
2011 2012 2011
£ £ £

1,810,000 4,211,500 1,810,000

The long term loans are alf due to the shareholders or to theirr Penston fund, who have written to confirm
that they will not seek repayment of their loans within 12 months of the date of this report

Pensions

The group operates a defined contribution pension scheme The assets of the scheme are held
separately from those of the group in an independently admimistered fund  The pension charge amounted
to £142,729 (2011 - £143,965) There were no outstanding or prepaid contributions at erther the beginning

or end of the financial year
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

18 Share capital

2012 2011
£ £

Allotted, called up and fully paid
‘A’ ordinary shares of £1 00 each 88,004 88,004
'B* ordinary shares of £1 00 each - -
‘G’ ordinary shares of £1 00 each 7,400 7,400
95,404 95,404

The 'A' Ordinary Shares entitle the holders to receive notice of every General Meeting of the Company and
to attend, speak and vote at any Generai Meeting of the Company, whereupon each holder of ‘A’ Ordinary

Shares who i1s present in person or by proxy or (being a corporation) by a representative, shall have one
vote for each 'A' Ordinary Share held by them

The '8' Ordinary shares do not carry any votes and do not qualify for any dividend payments Subject to
the agreement of the 'A' Ordinary shareholders, the 'B' Ordinary shares can be converted into a lke
number of ‘A’ Ordinary shares at any time

The 'C' Ordinary Shares entitle the holders to receive notice of every General Meeting of the Company and
to attend, speak and vote at any General Meeting of the Company, whereupon each holder of 'C' Ordinary

Shares who Is present in person or by proxy or {being a corporation) by a representative, shall have one
vote for each 'C' Ordinary Share held by them
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

19 Reserves

Group

At 1 January 2012
Profit for the year

At 31 December 2012

Company

At 1 January 2012
Profit for the year

At 31 December 2012

28

Capital
redemption Profit and
reserve loss account
£ £
7,615,435 6,474,823
- 1,029,845
7,615,435 7,504,668
Capital
redemption Profit and
reserve loss account
£ £
7,615,435 6,331,341
825,050
7,615,435 7,156,391




German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

20 Reconciliation of movements in shareholders' funds

21

Group Group Company Company
2012 20Mm 2012 2011
£ £ £ £
Profit for the year 1,029,845 2,977,890 825,050 2,871,971
issue of shares - 7,400 - 7,400
Shares redeemed - {2,336,853) - (2,336,853}
Reclassification of preference share capital
(see note 15) - (2,681,347) - {2,681,347)
Net additions to / {deductions from)
shareholders' funds 1,029,845 (2,032,910) 825,050 (2,138,829)
Opening shareholders' funds 14,185,662 16,218,572 14,042,180 16,181,009
Closing shareholders' funds 15,215,507 14,185,662 14,867,230 14,042,180
Commiiments under operating leases
The group had annual commitments under non-cancellable operating leases as set out below
Land and Land and
buildings buildings
2012 2011
£ £
Operating leases which expire
Within one year 384,845 417,140
In two to five years 702,037 442,650
After five years 1,183,193 1,203,912
2,270,175 2,063,702
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 {continued)

21 Commitments under operating leases {continued)
The company had annual commitments under non-cancellable operating leases as set out below

Land and Land and
buildings buildings

2012 201
£ £

Operating leases which expire
Within one year 384,945 417,140
In two to five years 702,037 442,650
After five years 1,183,193 1,179,912

2,270,175 2,039,702

22 Related party disclosures
Controlling parties
The company 1s controlled by Mr S G West

Related party transactions and balances

Amounts Amounts
Sales to Purchases Interest paid owed by owed to
related from related to related related related
parties parties party parties parties
Related party
S G West - - 127,162 - 2,770,147
Mrs A Cowley - - 20,150 - 1,279,550
M E Forde - - - - 910,920
German and
Swedish Penston
Fund - 175,799 63,350 - 1,810,000
Mrs A West - - 7,000 - 913,800
J Clarke-West - - 6,322 - 841,050
Detphic Property
Management LLP - 190,047 -
GSF {Chelmstord)
Limited 671,749 11,971 . 178,456 -
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

22 Related party disclosures (continued)

Related party transactions and balances (continued)

Amounts Amounts
Sales to Purchases Interest paid owed by owed to
related from related to related related related
parties parties party parties parties
Related party
2011
5 G West - - 149,048 - 3,470,747
Mrs A Cowley - - 16,200 - 1,279,550
M E Forde - - - - 1,214,560
German and
Swedish Pension
Fund - 154,296 63,350 - 1,810,000
Mrs A West - - - - 913,800
J Clarke-West - - - - 849,550
Delphic Property
Management LLP - 165,620 - - -
GSF (Chelmsford)
Limited 783,779 13,355 - 69,177 -

Loans and transactions concerning directors and officers of the company

S G West and J Clarke-West are related parties by virtue of the fact that they are directors of the
company Mrs A Cowley s the daughter of 5 G West

Mrs A West 1s the company secrefary
M E Forde 1s a former director of the company

S G West, J Clarke-West and Mrs A Y West are all Trustees and have a beneficial interest in the German
and Swedish Pension fund

The group has paid rent to Delphic Property Management LLP, a partnership owned by J Clarke-West,
Mrs A Cowley and Mrs A'Y West, wife of S G West

In addition to the loan amount due to S G West, there was a further amount payable at the year end of £Nil
(2011 £80,000), included withun accruals

The company has taken advantage of the exemption conferred by Financial Reporting Standard 8 ‘Related
party disclosures’ not to disclose transactions with members of the group headed by German, Swedish &
French Car Parts Limited where 100% of the voting nghts in the company are controlled within that group
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

23 Reconciiation of operating profit to net cash inflow from operating activities

24

2012 2011
£ £
Operating profit 2,026,351 4,722 852
Amortisation of intangible fixed assets 1,217,297 1,166,099
Depreciation of tangible fixed assets 1,366,813 1,164,848
Profit on sale of tangible fixed assets (17,994) {133,343)
Decrease/(increase) in stocks (2,232,638) {2,134,253)
Decreasef(increase) in debtors 293,798 (1,020,650)
Increase in creditors 121,915 617,194
Net cash inflow from operating activihes 2,775,542 4,382,747
Analysis of cash flows for headings netted in the cash flow statement
2012 2011
£ £
Returns on investmenis and servicing of finance
Interest received 1,755 4,575
interest paid bank loans (13,618) (7,160)
Interest paid loan notes (225,819) (228,598)
Interest paid other (27,276) -
(264,958) (231,183)
Taxation
Corporation tax paid (1,233,419) {1,294,568)
Capital expenditure and financial investment
Payments to acquire intangible fixed assets - {100,000)
Payments to acquire tangible fixed assets (2,339,561) (1,637,709)
Receipts from sale of tangible fixed assets 33,095 385,021
{2,306,466) (1,352,688)
Acquisitions and disposals
Purchase of subsidiary (45,000) -
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German Swedish & French Car Parts Limited

Notes forming part of the financial statements
for the year ended 31 December 2012 (continued)

24

25

26

Analysis of cash flows for headings netled in the cash flow statement (continued)

2012 2011
£ £
Financing
Share capital 1ssued - 7,400
Share capital redeemed - {2,336,853)
New lpans - 2,140,000
Loans repaid (917,140} (758,640)
Redemption of preference shares (106,000} -
(1,023,140} {948,093)
Reconciliation of net cash flow to movement in net debt
2012 2011
£ £
{Decrease)increase In cash (2,097,441} 556,215
Cash inflow/(outflow) from changes in debt 1,023,140 (4,062,707)
Movement in net debt (1,074,301} {3,506,492)
Opening net debt (11,007,658) {7,501,166)

Closing net debt

Analysis of net debt

(12,081,959)

(11,007,658)

Ar31

At 1 January Other non- December

2012 Cash flow cash items 2012

£ £ £ £

Cash at bank and in hand 335,949 (299,496) - 36,453
Bank loans and overdrafts - (1,797,945) - (1,797,945)

{2,097,441)

Debt due within one year (4,659,987} 1,023,140 157,860 (3,478,987)
Debt due after one year {6,683,620) - (157,860) (6,841,480)
Total (11,007,658) {1,074,301) - (12,081,959)
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German Swedish & French Car Parts Limited

Notes forming pant of the financial statements
for the year ended 31 December 2012 (continued)

27 Financial Instruments

The Group holds or 1ssues financial instruments to finance its operations and enters into forward currency
contracts to mitigate currency risks ansing from purchases in foreign currencles

In additron, vanous financial instruments such as trade debtors and trade creditars anse directly from the
Group's operations

At 31 December, the Group had outstanding torward currency commitments totalling £2,000,000 (2011 -
£500,000) in relation to the purchase of foreign currencies on forward contracts These commitments
compnse purchases of US Dollars totaling £2,000,000 at a rate of 161 (2011 - £NIl) and Euro
commitments totaling £Nil {2011 - Euro commitments totalfiing £500,000 at a rate of 1 16 €/£)

In the opimion of the directors, the farr value of the above contracts 1s not matenially different to the
contracted value
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