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RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

Introduction

The directors present their Strategic Report and the financial statements for the year ended 31 December 2019.

Business review

The trading performance of the business improved from 2018 from continued efficiency of operational
processes. 2020 is expected to be challenging from global demand in the automotive sector and the impact of
COVID-19 which currently is uncertain.

Principal risks and uncertainties

Operational risk management - Rudolph and Hellmann Automotive Ltd remain committed to becoming the
leading automotive logistics provider within the United Kingdom. The Company is fully aware that the automotive
sector remains vulnerable to the ever changing customer demand in new vehicles. We believe that we can
continue to react and adjust our business model accordingly to match our customers' demands quickly, thus
minimising any risk to our own business. The Company endeavours to maintain adequate insurance levels for all
appropriate insurable risks.

Financial risk management - financial risk are~managed through strict internal management controls and
accurate timely management information. Individual contracts are closely monitored to identify potential issues
and ensure that contracts are delivered at a margin that is acceptable to the directors.

Cash flow risk management - cash flow risk is managed through regular cashflow forecasting to ensure the
business can proceed with its planned trading operations within its available finance facilities.

Brexit
The Company has been largely unaffected by Brexit due to careful contingency planning.

Outside of the risks associated with the Company's major customer, the Company's reliance on employment
agencies continues to reduce, with more reliance placed on an employed direct labour force. The directors feel
that any impact of Brexit on the UK labour supply will have limited impact on the day to day operations of the
business.

The Company has minimal exposure to foreign currency fiuctuations.
COoVID-19

The Directors' are currently assessing the business risks and uncertainties that could emerge from COVID-19.
Currently these cannot be fully quantified as the magnitude of the impact due to the whole pandemic is yet to
fully unfold. Key risks across workforce resourcing and customer demand is under regular review and the
business is assessing options as to how best to adequately respond, plan and execute these business
challenges in the months ahead.




RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Financial key performance indicators

Management use a range of performance measures to monitor and manage the business. The performance
measures are split into financial and non-financial key performance indicators as set out below.

31 December 2019 31 December 2018

Turnover £33,183,636 £35,725,150
Gross profit £5,167,526 £5,211,896
Gross profit margin 15.57% . 14.59%
Operating / profit £2,080,699 £1,812,141
Employees 796 848

The business uses a range of operational KP| measures to monitor its overall contractual performance. These
measures show continual consistent performance over the period reported.

This report was approved by the board on o2 &lﬁ 2o and signed on its behalif.

P Brown
Secretary




RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors present their report and the financial statements for the year ended 31 December 2019.
Directors’ responsibilities statement

The directors are responsible for preparing the Strategic Report, the Directors' Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of treland’. Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the Company's financial statements and then apply them
consistently; .

. make 'judgments and accounting estimates that are reasonable and prudent;

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will cantinue in business.

The directors are responsible for keeping adequate accounting records that are 'sufﬁcient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the

nravention and detaction of fraud and other irraaqularitieg
preventcn ant Celeclien ¢i iraul ang cingr irgguianties.,
Principal activity

The principal activity of the Company is that of a provider of dedicated on-site production and reverse logistics
for the automotive sector in the UK. :

Results and dividends

The profit for the year, after taxation, amounted to £1,850,880 (2018 - £1,469,552).
The dividends for the year amounted to £1,606,000 (2018: £1,429,653)

Directors

The directors who served during the year were:

~ A Connor

P Weide (resigned 14 May 2019)

J Freese (resigned 14 May 2019)

R Just

J Hyde (resigned 31 January 2019)

R Bommers (appointed 11 February 2019, resigned 27 September 2019)
T Rudolph (appointed 14.May 2019)

P J H Wijrien (appointed 27 September 2019)




RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Future developments

The directors continue to remain focused on growing the Company's portfolio, whilst ensuring it's current
customers continue to receive the highest possible service. Rudolph & Hellmann Automotive continue to seek
opportunities for growth with both existing and new customers.

Engagement with employees

The Company's policy is to consult and discuss with employees, through unions, staff councils and at meetings,
matters likely to affect employees' interests.

Information on matters of concern to employees is given through information bulletins and reports which seek to
achieve a common awareness on the part of all employees of the financial and economic factors affecting the

Group's performance.

There is no employee share scheme at present, but the directors are considering the introduction of such a
scheme as a means of further encouraging the involvement of employees in the Company's performance.

Disabled employees

The Company's policy is to recruit disabled workers for those vacancies that they are able to fill. All necessary
assistance with initial training courses is given. Once employed, a career plan is developed sc as to ensure
suitable opportunities for each disabled person. Arrangements are made, wherever possible, for retraining
employees who become disabled, to enable them to perform work identified as appropriate for their aptitudes

and abilities.
Qualifying third party indemnity provisions

The Company maintains insurance policies on behalf of all the directors against liability arising from negligence,
breach of duty and breach of trust in relation to the Company.

Matters covered in the strategic report

Certain information is not shown in the Directors' Report because it is shown in the Strategic Report instead
under s414C(11). The Strategic Report includes a business review, information on principal risks & uncertainties
as well as information on both financial & non-financial key performance indicators.




RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Going concern

The directors have prepared financial projections which forecast growth and profitability, these forecasts show
that the company should be able to operate within its fat_:ilities.

As a consequence, the directors have a reasonable expectation that the Company has adequate resources to
continue in operational existence for the foreseeable future. Accordingly, the going concern basis of accounting
continues to be appropriate in preparing the financial statements. The directors have considered a period in
excess of twelve months from the date of approvat of these financial statements in making this assessment.

COVID-19

As a direct consequence of the COVID-19 pandemic, the next 12 month time horizon poses several challenges
to the industry in which the company operates. The expectation is for an unprecedented lengthy recession
worldwide but particularly to the UK and its European trading partners. Unemployment is expected to rise

- significantly as government furlough support is expected to conclude in the coming months.

The key risks the directors see in the coming months and how they are being addressed are listed below:

Demand for cars and flexed resources

i Given uncertain times within the context of the UK and European éutomobile industry, a view could be taken of

the risk of households curbing discretionary spending, of which car purchases may be included. If that were to be
the case, then the Company would be able to balance the revised resource requirements to match against the
reduced revenue expectation. This would be well planned to allow the Company to flex its temporary labour

. quota to align with customers' demand requirements.

Alternatively, for those households with more security of finance, then the inability to travel overseas without
current quarantine restrictions could necessitate a requirement for more UK travel. This coupled with current
nervousness around the health and safety of air trave! associated with COVID-19 could bring about an increase
in car purchases. Families may conclude that to travel in a secure unit such as a car within the UK is an option to
consider as things move forward.

Should there be a second wave of the virus then the Company will maximise all available Government furlough
arrangements to minimise its cost base. As labour cost forms most of the Company's expenditure this would
allow for the continued protection of jobs and lower labour costs through a further possible lockdown period. In
addition, the Company would look to reduce/defer other costs where available to lessen any impact of the loss of
revenue.

Resource supply and availability

In the current COVID-19 surroundings the business is fully aware of the responsibilities to its workforce in terms
of keeping its people safe as well as secure in tenure of employment. The Company strives to keep its
employees safe in their working environment and will to continue to do so as the current situation around the
virus develops. The business knows it is vital to secure its warkforce and ensure staff retention to required levels
to meet its customers' current and flexible future needs.

To strengthen this further the business is also working with its associates and customers on proposed shift
changes which will lower the overall level of employee numbers, mainly though natural attrition and temporary
labour flexing whilst increasing the hours worked for those remaining. This move will allow for increased flexibility
for any changes in production volumes whilst providing more security for retained staff.




RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Liquidity and Balance Sheet strength

The business recognises the uncertain times ahead within the COVID-19 challenge. By ensuring the business
takes the appropriate steps above to secure its resources against its cost base and by minimising working
capital by effective credit and supplier management, the Company can have a reasonable expectation of future

cash flows.

It has also considered contingencies around changing its dividend profite should profitability be more challenging
to achieve. This could require the consideration of increased retained earnings to weather any potential
downturns in the future. The Company has a good relationship with its banking partner who works together with
the business to manage any short term need for available funds if circumstances require.

Disclosure of information to auditor

Each of the persons who are directors at the time when this Directors' Report is approved has confirmed that:

> so far as the director is aware, there is no relevant audit information of which the Company's auditor is
unaware, and
. the director has taken all the steps that ought to have been taken as a director in order to be aware of any

relevant audit information and to establish that the Company's auditor’is aware of that information.

Post balance sheet events

COVID-19 - post year end the developments and circumstances around COVID 19 have been identified as a
significant but non-adjusting event that would affect the entity. Due to the uncertainties surrounding the potential
implications to the entity, no estimate can be made at this time as to the financial effect thereof, however the
impact of this on the entity's ability to continue as a going concern has been included within this report.

Auditor

The auditor, Mazars LLP, will be proposed for reappointment in accordance with section 485 of the Companies
Act 2006.

This report was approved by the board on D2 Uib 2020 and signed on its behalf.

P Brown
Secretary




RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF RUDOLPH & HELLMANN AUTOMOTIVE
LIMITED

Opinion

We have audited the financial statements of Rudolph & Hellmann Automotive Limited (the ‘Company') for the
year ended 31 December 2019 which comprise the Statement of Comprehensive Income, the Statement of
Financial Position, the Statement of Changes in Equity, the Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the Company’s affairs as at 31 December 2018 and of its profit for
the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these requirements

~ ali o~ hba [33Y e Iy o e
We believe that the audit evidence we have oblained is sufficient and & appropriate to provide a basis for our
opinion.

Impact of the outbreak of COVID-19 on the financial statements

In forming our opinion on the company financial statements, which is not modified, we draw your attention to the
Directors’ view on the impact of the COVID-19 as disclosed on page 1, consideration in the going concern basis
of preparation on pages 15 & 16 and non-adjusting post balance sheet events on page 29.

Since the balance sheet date there has been a global pandemic from the outbreak of COVID-19. The potential
impact of COVID-19 became significant in March 2020 and is causing widespread disruption to normal patterns
of business activity across the world, including the UK.

The full impact following the recent emergence of the COVID-19 is still unknown. It is therefore not currently
possible to evaluate all the potential implications to the company's trade, customers, suppliers and the wider
economy.




'RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF RUDOLPH & HELLMANN AUTOMOTIVE
LIMITED

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
. the directors have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Company's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our auditor's report thereon. OQur opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Strategic Report and the Directors' Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
. the Strategic Report and the Directors' Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In light of the knowledge and understanding of the Company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Strategic Report or the Directors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.




RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF RUDOLPH & HELLMANN AUTOMOTIVE
LIMITED

Responsibilities of Directors

As explained more fully in the directors' responsibilities statement set out on page 3, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

“In preparing the financial statements, the directors are responsible for assessing the Company’s ability to

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

" concern basis of accounting unless the directors intend to liquidate the Company or to cease operations, or have

no realistic alternative but to do so.
Auditor‘s' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise

. from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
. expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

. Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of the audit report

This report is made solely to the Company's members as a body in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the

Company's members as a b:7 for our audit work, for this report, or for the opinions we have formed.

David Smithson (Senior statutory auditor)

for and on behalf of

Mazars LLP

Chartered Accountants and Statutory Auditor
5th Floor

3 Wellington Place

Leeds

LS1 4AP

Date: Q 3. 20200




RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2019

2019 2018
Note £ £
Turnover 4 33,183,636 35,725,150
Cost of sales (28,016,110) (30,513,254)
Gross profit 5,167,526 5,211,896
Administrative expenses (3,086,827) (3,399,755)
Operating profit ' 5 2,080,699 1,812,141
Interest receivable and similar income 9 10,640 6,884
Interest payable and expenses 10 (14,961) (6,406)
Profit before tax 2,076,378 1,812,619
Tax on profit : 11 (225,498)  (343,067)
Profit for the financial year 1,850,880 1,469,552

There were no recognised gains and losses for 2019 or 2018 other than those included in the statement of
comprehensive income. :

There was no other comprehensive income for 2019 (2018:£NIL).

The notes on pages 14 to 29 form part of these financial statements.

-10-



RUDOLPH & HELLMANN AUTOMOTIVE LIMITED
REGISTERED NUMBER: 03881895

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2019

R Jui§ 4
Direct .

The notes on pages 14 to 29 form part of these financial statements.

2019 2018
Note £ £
Fixed assets
Tangible assets 13 175,212 257,492
175,212 257,492
Current assets '
Debtors: amounts falling due within one year 14 5,220,108 6,096,029
Cash at bank and in hand 15 529 2,476
5,220,637 6,098,505
Creditors: amounts falling due within one
year 16 (3,773,055) (4,970,388)
Net current assets 1,447,582 1,128,117
Total assets less current liabilities 1,622,794 1,385,609
Provisions for liabilities _
Deferred tax 18 (6,578) (14,273) !
(6,578) (14,273)
- Net assets 1,616,216 1,371,336
Capital and reserves
Called up share capita i5 50,004 50,004
Profit and loss account 20 1,566,212 1,321,332
1,616,216 1,371,336

oz JQ\:) PSPl )

-11-



RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2019

Called up Profit and

share capital loss account Total equity
£ £ £
At 1 January 2019 50,004 1,321,332 1,371,336
Comprehensive income for the year
Profit for the year ' - 1,850,880 1,850,880
Dividends: Equity capital - (1,606,000) (1,606,000)
At 31 December 2019 50,004 1,566,212 1,616,216
The notes on pages 14 to 29 form part of these financial statements.
Profit for the year has all arisen from continuing operations.
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2018
i
Called up Profit and
share capital loss account Total equity
£ £ £

At 1 January 2018 ' 50,004 1,281,433 1,331,437
Comprehensive income for the year
Profit for the year - 1,469,552 1,469,552
Dividends: Equity capital - (1,428,653) (1,429,653)
At 31 December 2018 50,004 1,321,332 1,371,336

The notes on pages 14 to 29 form part of these financial statements.

-12 -



RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2019

Cash flows from operating activities

Profit for the financial year
Adjustments for:

Depreciation of tangible assets

interest paid

Interest received
-Taxation charge

Decrease in debtors

(Decrease) in creditors

Increase/(decrease)) in amounts owed to groups
Corporation tax (paid)/received

Net cash generated from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
|
Interest received

?Net cash from investing activities

Cash flows from financing activities

Dividends paid
Interest paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of year

Cash and cash equivalents at the end of year comprise:

Cash at bank and in hand
Bank overdrafts

The notes on pages 14 to 29 form part of these financial statements.

2019 2018
£ £
1,850,880 1,469,552
89,499 96,299
14,961 6,406
(10,640) (6,884)
225,498 343,067
875922 1,086,265
(195,350)  (998,869)
- (84,419)
(170,322) 78,988
2,680,448 1,890,405
(7,219) (34,963)
10,640 6,884
3,421 (28,079)
(1,436,000) (1,429,653)
(14,961) (6,406)
(1,450,961)  (1,436,059)
1,232,908 526,267
(1,618,378)  (2,044,644)
(285,470)  (1,518,377)
529 2,476
(285,999)  (1,520,853)
(285,470)  (1,518,377)

-13 -



RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 201¢

1. General information
The legal form of the company is that of a private company limited by shares.
The Company is incorporated in England and Wales.

The registered office of the Company is Charter House, Sandford Street, Lichfield, Staffordshire, WS13
6QA.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102,
the Financial Reporting Standard applicable in the UK and the Republic of freland and the
Companies Act 20086.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgment in applying the
Company's accounting policies (see note 3). :

The following principal accounting policies have been applied (see overeaf):

-14 -



RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2, Accounting policies (continued)

2.2 Going concern

The directors have prepared financial projections which forecast growth and profitability, these
forecasts show that the company should be able to operate within its facilities.

As a consequence, the directors have a reasonable expectation that the Company has adequate
resources to continue in operational existence for the foreseeable future. Accordingly, the going
concern basis of accounting continues to be appropriate in preparing the financial statements. The
directors have considered a period in excess of twelve months from the date of approval of these
financial statements in making this assessment.

COVID-19

As a direct consequence of the COVID-19 pandemic, the next 12 month time horizon poses several
challenges to the industry in which the company operates. The expectation is for an unprecedented
lengthy recession worldwide but particularly to the UK and its European trading partners.
Unemployment is expected to rise significantly as government furlough support is expected to
conclude in the coming months. .

The key risks the directors see in the coming months and how they are being addressed are listed
below: i !

Demand for cars and flexed resources

Given uncertain times within the context of the UK and European automobile industry, a view could
be taken of the risk of househelds curbing discretionary spending, of which car purchases may be
included. If that were to be the case, then the Company would be able to balance the revised
resource requirements to match against the reduced revenue expectation. This would be well
planned to allow the Company to flex its temporary labour quota to align with customers' demand

requirements.

Alternatively, for those households with more security of finance, then the inability to travel overseas
without current quarantine restrictions could necessitate a requirement for more UK travel. This
coupled with current nervousness around the health and safety of air travel associated with COVID-
19 could bring about an increase in car purchases. Families may conclude that to travel in a8 secure
unit such as a car within the UK is an option to consider as things move forward.

Should there be a second wave of the virus then the Company will maximise all available
Government furlough arrangements to minimise its cost base. As labour cost forms most of the
Company'’s expenditure this would allow for the continued protection of jobs and lower labour costs
through a further possible lockdown period. In addition, the Company would look to reduce/defer
other costs where available to lessen any impact of the loss of revenue.

-15-



RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2. Accounting policies (continued)

2.2 Going concern (continued)

Resource supply and availability

In the current COVID-18 surroundings the business is fully aware of the responsibilities to its
workforce in terms of keeping its people safe as well as secure in tenure of employment. The
Company strives to keep its employees safe in their working environment and will to continue to do
so as the current situation around the virus develops. The business knows it is vital to secure its
workforce and ensure staff retention to required levels to meet its customers' current and flexible

future needs.

To strengthen this further the business is also working with its associates and customers on
proposed shift changes which will lower the overall level of employee numbers, mainly though natural
attrition and temporary labour flexing whilst increasing the hours worked for those remaining. This
move will allow for increased flexibility for any changes in production volumes whilst providing more
security for retained staff.

Liquidity and Balance Sheet strength

The business recognises the uncertain times ahead within the COVID-19 challenge. By ensuring the
business takes the appropriate steps above to secure its resources against its cost base and by
minimising working capital by effective credit and supplier management, the Company can have a
reasonable expectation of future cash flows.

It has also considered contingencies around changing its dividend profile should profitability be more
challenging to achieve. This could require the consideration of increased retained earnings to
weather any potential downturns in the future. The Company has a good relationship with its banking
partner who works together with the business to manage any short term need for available funds if

circumstances require.

- 16 -



RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2. Accounting policies (continued)

23

24

2.5

2.6

2.7

Foreign currency translation

Functional and presentation currency

The Company's functional and presentational currency is GBP.
Transactions and balances

Foreign currency transactions are translated into the functiona currency using the spot exchange
rates at the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was determined.

Foreign exchange gains and losses resulting from the settiement of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the Statement of Comprehensive Income except when deferred in other
comprehensive income as qualifying cash flow hedges.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are
presented in the Statement of Comprehensive Income within ‘finance income or costs'. All other
foreign exchange gains and losses are presented in the Statement of Comprehensive Income within
'other operating income'.

Revenue
Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the revenue can be reliably measured. The following criteria must also be met before

revenue is recognised: is measured as the fair value of the consideration received or receivable,
excluding discounts, rebates, value added tax and other sales taxes.

Operating leases: the Company as lessee

Rentals paid under operating leases are charged to the Statement of Comprehensive Income on a
straight line basis over the lease term,

Interest income

Interest income is recognised in the Statement of Comprehensive Income using the effective interest
method.

Finance costs

Finance costs are charged to the Statement of Comprehensive Income over the term of the debt
using the effective interest method so that the amount charged is at a constant rate on the carrying
amount. Issue costs are initially recognised as a reduction in the proceeds of the associated capital
instrument.
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RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2, Accounting policies (continued)

2.8

2.9

Borrowing costs

All borrowing costs are recognised in the Statement of Comprehensive Income in the year in which
they are incurred.

Pensions
Defined contribution pension plan

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in the Statement of Comprehensive Income when
they fall due. Amounts not paid are shown in accruals as a liability in the Statement of Financial
Position. The assets of the plan are held separately from the Company in independently administered
funds.

2.10 Termination benefits

2.11 Current and deferred taxation

The Company recognises the cost of termination payments at the time the decision is made by the
business, which can be different to the timing payments being made.

The tax expense for the year comprises current and deferred tax. Tax is recognised in the Statement
of Comprehensive Income, except that a charge attributable to an item of income and expense

recognised as other comprehensive income or to an item recognised directly in equity is also
recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date in the countries where the Company operates
and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the Statement of Financial Position date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and
. Any deferred tax balances are reversed if and when all conditions for retaining associated tax

allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the reporting date.
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RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2, ' Accounting policies {continued)

2.12 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Plant & machinery - 1-4 years straight line
Fixtures & fittings - 3-5 years straight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of Comprehensive income.

2.13 Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are

measured initially at fair value net of transaction costs, and are measured subsequently at amortised

cost using the effective interest method, less any impairment.
2.14 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

In the Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the Company's cash management.

2.15 Creditors
Short term creditors are measured at the transaction price. Other financial liabilities, including bank

loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.
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RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2, Accounting policies (continued)

2.16 Provisions for liabilities

Provisions are made where an event has taken place that gives the Company a legal or constructive
obligation that probably requires settlement by a transfer of economic benefit, and a reliable estimate
can be made of the amount of the obligation.

Provisions are charged as an expense to the Statement of Comprehensive Income in the year that
the Company becomes aware of the aobligation, and are measured at the best estimate at the
Statement of Financial Position date of the expenditure required to settle the obligation, taking into
account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Statement of
Financial Position.

2.17 Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured, initially
and subsequently, at the undiscounted amount of the cash or other consideration expected to be paid
or received. However, if the arrangements of a short-term instrument constitute a financing
transaction, like the payment of a trade debt deferred beyond normal business terms or in case of an
out-right short-term loan that is not at market rate, the financial asset or liability is measured, initially
at the present value of future cash flows discounted at a market rate of interest for a similar debt
instrument and subsequently at amortised cost, unless it qualifies as a loan from a director in the
case of a small company, or a public benefit entity concessionary loan.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate
for measuring any impairment loss is the current effective interest rate determined under the

contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which is
an approximation of the amount that the Company would receive for the asset if it were to be sold at

the reporting date.
Financial assets and liabilities are offset and the net amount reported in the Statement of Financial

Position when there is an enforceable right to set off the recognised amounts and there is an
intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

2.18 Dividends

Equity dividends are recognised when they become legally payable.
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RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

3. Judgments in applying accounting policies and key sources of estimation uncertainty

In applying the Company's accounting policies, the directors are required to make judgements, estimates
and assumptions in determining the carrying amounts of assets and liabilities. The directors' judgements,
estimates and assumptions are based on the most reliable evidence available at the time when the
decisions are made, and are based on historical experience and other factors that are considered to be
applicable. Due to the inherent subjectivity involved in making such judgements, estimates and
assumptions, the actual results and outcomes may differ.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised, if the revision affects only that
period, or in the period of the revision and future periods, if the revision affects both current and future
periods.

Critical judgements in applying the accounting policies

The directors have considered whether they have had to make any critical judgements in the process of
applying the Company's accounting policies that have had a significant effect on the amounts recognised
in the financial statements. The directors do not consider any judgements made to be of such significance
that they would be deemed critical.

Key sources of estimation uncertainty
() Provisions

1 Where a provision is required the directors have estimated the amount the Company will be required to
pay in order to settle any forthcoming liability. When estimating the amount that will be due in settlement of
the liability the directors have taken into consideration past experience of similar situations, information
and opinions received from externai advisors, and the outcome of any simitar settlements that have been
experienced by third parties.
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RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

4.

Turnover

An analysis of turnover by class of business Is as follows:

Provision of logistics services

Analysis of turnover by country of destination:

United Kingdom
Rest of the world

Operating profit

The operating profit is stated after charging:

Depreciation of tangible fixed assets

Fees payable to the Copmany's auditor for the audit of the Company's
annual financial statements

Exchange differences

Other operating lease rentals

Operating lease rentals - plant and machinery
Defined contribution pension cost

Auditor's remuneration

Fees payable to the Company's auditor for the audit of the Company's
annual financial statements

Fees payable to the Company's auditor in respect of:

All other services

2019
£

33,183,636

2018
£

35,725,150

2019 2018

£ £
33,183,636 35,640,324
; 84.826
33,183,636 35,725,150
' 2019 2018

£ £

89,499 96,299
12,100 11,000
- (637)

43,000 53,066
165,180 179,639
423,259 397,606
2019 2018

£ £

12,100 11,000
5.745 5250
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RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

7. Employees

Staff costs, including directors' remuneration, were as follows:

2019 2018

£ £
Wages and salaries 18,990,801 20,209,420
Social security costs ; 1,620,621 1,643,723
Cost of defined contribution scheme 423,398 397,606

21,034,820 22,250,749

The average monthly number of employees, including the directors, during the year was as follows:

2019 2018
No. No.
Operational Staff n 710 75:9
Administrative Staff i 86 89
786 848
8. Directors' remuneration
2019 2018
£ £
Directors’ emoluments 8,530 110,293
Company contributions to defined contribution pension schemes 1,705 29,182

10,235 139,475

During the year retirement benefits were accruing to 1 director (2018 - 2) in respect of defined
contribution pension schemes.

The directors of the business are also considered to be the key management personnel for the
purposes of the FRS 102 required disclosure.

‘9. Interest receivable

2019 2018
£ £
Other interest receivable . 10,640 6,884
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RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

10. Interest payable and similar expenses

2019 2018
£ £
Bank interest payable 14,961 6,406
11. Taxation
2019 2018
£ £
Corporation tax
Current tax on profits for the year 406,974 344,103
Adjustments in respect of previous periods (173,781) (2,009)
Total current tax 233,193 342,094
Deferred tax
Origination and reversal of timing differences ' (7,695) 973
Total deferred tax ' (7,695) 973
Taxation on profit on ordinary activities 225,498 343,067

Factors affecting tax charge for the year

The tax assessed for the year is lower than (2018 - lower than) the standard rate of corporation tax in the

UK of 19.00% (2018 - 19.00%). The differences are explained below:

2019 2018
£ £
Profit on ordinary activities before tax . 2,076,378 1,812,619
Profit on ordinary activities multiplied by standard rate of corporation tax‘ in
the UK of 19.00% (2017 - 19.25%) 394,512 344,398
Effects of:
Permanent timing differences 893 756
Adjustments to tax charge in respect of prior periods (173,781) (2,009)
Adjustment to deferred tax charge in respect of prior periods 2,656 -
Adjustment to deferred tax to average rate of 13% 1,218 (78)
Total tax charge for the year 225,498 343,067
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RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

12. Dividends
2019 2018
£ £
Dividends paid on ordinary share capital 1,606,000 1,429,653

13. Tangible fixed assets

. Plant & Fixtures &

machinery fittings Total
£ £ £
Cost or valuation
At 1 January 2019 " 46,000 663,659 709,659
Additions - 7,219 7,219
At 31 December 2019 46,000 670,878 716,878
Depreciation
At 1 January 2019 ‘46,000 406,167 452,167
| Charge for the year on owned assets | - 89,499 89,499
At 31 December 2019 46,000 495,666 541,666
Net book value
At 31 December 2019 - 175,212 175,212
At 31 December 2018 - 257,492 257,492
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RUDOLPH & HELLMANN AUTOMOTIVE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

14. Debtors
2019 2018
£ £
Trade debtors . 4,821,943 4,374,223
Prepayments and accrued income 398,165 1,721,806

5,220,108 6,086,029

15. Cash and cash equivalents

2019 2018

£ £

Cash at bank and in hand 529 2,476
Less: bank overdrafts (285,999) (1,520,853)

(285,470) (1,618,377)

16. Creditors: Amounts falling due within one year

2018
2019 restated
£ £

2859899 1,520,853
697,242 744,330

Bank overdrafts
Trade creditors

Amounts owed to group undertakings 2,000 2,000
Corporation tax 406,974 344,103
Other taxation and social security 1,651,481 1,434,669
Other creditors 257,472 91,970
Accruals and deferred income 571,887 832,463

3,773,055 4,970,388

The Company has a bank overdraft facilify in place which was in use as at 31 December 2019. This is
secured by a debenture creating a fixed & floating charge over all the assets of the Company.

The 2018 figures have been marked as 'restated' as there has been a reclassification between 'Other
creditors’ and 'Other taxation and social security'.
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17. Financial instruments

Financial assets

Financial assets measured at fair value through profit or loss
Financial assets that are debt instruments measured at amortised cost

Financial liabilities

Financial liabilities measured at amortised cost

2019 2018

£ £

529 2,476
5,038,623 5,910,311
5,039,152 5,912,787

(1,992,134)

(3,191,616)

Financial assets measured at fair value through profit or loss comprise cash and cash equivalents.

Financial assets that are debt instruments measured at amortised cost comprise trade debtors and

accrued income.

Financial liabilities measured at amortised cost comprise bank overdrafts, trade creditors, amounts owed

to group undertakings, other creditors and accruals.

18. Deferred taxation

At beginning of year
Charged to profit or loss

At end of year

The pravision for deferred taxation is made up as follows:

Accelerated capital allowances
Pension surplus

2019 2018

£ £
(14,273) (13,300)
7,695 (973)
(6,578) (14,273)
2019 2018

£ £
(12,888) (20,939)
6,308 6,666
(6,578) (14,273)
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19. Share capital

2019 2018
£ £

Authorised, allotted, called up and fully paid
25,000 (2018 - 25,000) Ordinary A shares of £1.000 each 25,000 25,000
25,000 (2018 - 25,000) Ordinary B shares of £1.000 each 25,000 25,000
2 (2018 - 2) Ordinary C shares of £1.000 each 2 2
2 (2018 - 2) Ordinary D shares of £1.000 each 2 2

50,004 50,004

The A shares and B shares have equal voting rights and can participate in any distributions declared on
that particular class of share. ‘

The C shares and D shares carry no voting rights and can participate in any distributions declared on that
particular class of share.

20. Reserves

Profit & loss account

This reserve represents historic cumulative profits and losses less historic cumulative dividend
declarations.

21. Pension commitments

The Company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the Company in an independently administered fund. The pension cost charge
represents contributions payable by the Company to the fund and amounted to £423,259 (2018:
£397,606). Contribtutions totalling £75,512 (2018: £74,210) were payable to the fund at the reporting date.

22, Commitments under operating leases

At 31 December 2019 the Company had future minimum lease payments under non-cancellable
operating leases as follows:

2018 2018
£ £

128,872 145,082

Not later than 1 year
9,320 134,858

Later than 1 year and not later than 5 years

138,192 279,940
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23,

24;

25,

Related party transactions

The shareholders of the Company are Rudolph Holdings GmbH, a company incorporated in Germany
and Hellmann Worldwide Logistics Limited, a company incorporated in England. These companies are
both shareholders of the Company and each own 50% of the voting rights of the Company.

During the year, the Company paid dividends of £nil (2018: £49,996) to the directors of the Company.

Hellmann Worldwide Logistics Limited and Rudolph Holdings GmbH have collectively charged the
Company management fees of £100,000 (2018: £100,000) during the year.

During the year, the Company has purchased services from Hellmann Worldwide Logistics Limited of £nil
(2018: £43,086).

During the year, the Company was recharged head office support costs from Rudolph Holdings GmbH of
£268,271 (2018: £282,583). The Company itself recharged staff costs to Rudolph Holdings GmbH of
£5,321 (2018: £16,348).

Amounts owed to related parties as at 31 December 2019 are £2,000 (2018: £2,000) to Hellmann
Worldwide Logistics Limited and £42,688 (2018: £44,303) owed to Rudolph Holdings GmbH.

Post balance sheet events

COVID-19 - post year end the developments and circumstances around COVID 19 have been identified
as a significant but non-adjusting event that would affect the entity. Due to the uncertainties surrounding
the potential implications to the entity, no estimate can be made at this time as to the financial effect
thereof, however the impact of this on the entity's ability to continue as a going concern has been
included in note 2.2 to these financial statements.

Controlling party
In the opinion of the directors there is no controlling party.
The shareholders of the Company are Rudolph Holdings GmbH, a company incorporated in Germany and

Hellmann Worlwide Logistics Limited, a company incorporated in England and Wales. These companies
are both shareholders of the Company and each own 50% of the voting rights of the Company.
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