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* |t is with deep regret that the Board of Trustees has to report the passing of our
Viee-Patron David Bowerman CBE JP DL in June 2020, who represented and

supported the charity for many years.
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4Sight Vislon Support
(A Company Limited by Guarantee)

Trustees' Report
For the year ended 31 March 2021

The financial statements have been prapared in accordance with the current statutory requirements and comply
with the Charlty's governing document and the Statement of Recammended Practice ‘Accounting and Reporting
by Charities’ issued (January 2019),

CHARITABLE OBJECTS AND PUBLIC BENEFIT

When planning activilies for the year the Trustees have complied with guidance Issued by the Charity
Commission and with the requirements of section 4 of the Charities Act 2011 to have due regard to the public
benefit guidance published by the Charlty Commission for England and Wales.

In particuiar the Trustees have considered the spacific guidance on charities for the advanceament of health, and
the relief of those in need, by reason of youth, age, fll-health, disability, financial hardshlip or another disadvantage
and living in West Sussex.

The objects of tha Charlty are:
To promaote the welfare of the hlind and partialiy sighted peopie living in the area of benaefit.
ABOUT 4SIGHT VISION SUPPORT

For 100 years, 4Sight Vision Support has been the leading sight loss charity supporting blind and sight impaired
people living in West Sussex.

At tha heart of our holistic & parson-centred services Is a commitment to ensuring that a diagnosis of sight loss
is not a one-way road to loss of independence and isolation. Our work helps people to maintain and transform
thelr own llves Into positive and fulfilling ones after sight loss.

With our ongoeing work, forward strategy and partnership working, we aim to make 4Sight Vision Support the
Charity that |s there for the people of West Sussex at the time when it matters most.

Our VISION Is ‘being there when it matters for everyone living with sight loss in West Sussex’

Our MISSION is 'ta make a positive difference In the lives of people living with sight loss by providing support,
advice, advocacy and training ta improve their quafity of life.’

Wa assist people living with sight loss through five primary alms, which are to help them:

Understand their sight condition

Retain thelr indepaendence

Maintain and improve their quality of life
Parlicipate fully in thelr communlty
Have a voice

e & » s 0

Our VALUES are smbedded as our Staff, Truslees and Voluntesers are part of the same team, belleving that
diversity should always be valued and promoted and share a commitment to work together to support the
development of everyone's potential, Our values are:

« Person-centred - ensuring someane with sight loss is at the centre of decisions which relate to their life.
A person-centred process involves listening, thinking together, coaching, sharing ideas, and seeking
feedback.

+ Professional — being known by our members and the voluntary, public and private sector arganisations
wae work with through a positive reputation for our professionalism and confidentiality

s Transparent — by being accountable to the public and other stakeholders in a way which is clear and
understandable.
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48Sight Vision Support

{A Company Limited by Guarantee)

Trustees’ Report (continued)
For the year endad 31 March 2021

+ Inclusive — so that all people, regardless of their abilities, disabilities, or health care needs, have the
right to be respected and appreciated as valuable members of their communities.

» Coltaborative — in working with aur members as Individuals or as a group of people to create or produce
something.

+ Reassuring — by serving or intending to remove someone’s doubts or fears when living with sight loss.

« Supportive - enabling peopla living with sight loss to access new and existing medical, clinical, soclal,
{eisure and advocacy related services.

+ Respectful — by behaving in a way that shows regard for our members and the people we serve,

¢ Rasponsive — by effectively dealing with requests for information, advice & guidance in an accurate and
timely manner.

Structure, Governance and Management

48Sight Vision Support has the Charlily registration number 1075447 and s a Company Limited by Guarantee,
number 03740647, It is constituted under its amended Articles of Association dated 26" October 2018. The
Charity was founded in 1921 and incorporated on 24" March 1999, The management of the affalrs of the charlty
Is vested in the Trustees. The Trustees are the direclors of the company togsther with not more than nine
members slected by the Annual General Meeting or co-opted by the Trustees.

Our staff

The charity's operational affairs, including service delivery, were managed and deliverad by 16 staff consisting
of the Chief Executive and the following staff teams,

Finance, Administration, IT, HR & Facllities

Sight Care Services

Qutreach Services

Income Generation, Marketing & Communications
Quality Assurance and Strategic Support

Volunteers

The Trustees would like to record their heartfeit thanks and appreciation for the enormous contribution made by
all of the volunteers that are currently registered with 48ight Vision Supporf. Although in very different
circunstances this year, voluntears provided year-round support to our members yet again by offering telephone
befrianding, making welfare calls, providing admin support, distributing Newsletters and Kindness Packs,
providing emotional support on a weekly basis to 45ight Vislon Support Club members, attending Committeas or
Board Meetings or helping with virtual / online Clubs and activities. It is not an exaggeration to say that without
their collective efforts, 4SIght Vision Support would not be able te provide the depth, breadth and quality of
services that it curvently is able to.

To put this Into perspactive, when added up, the average in-kind danation of time that 4Sight Vision Support's
Voluntesrs make each year equates to approximately £266,000 of added value to our services. Going beyond
just financial value, our volunteers bring with them an incredible sense of commitment allied to a wealth of skills,
knowledge and life-axperiance which enriches the organisation enormously.
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48ight Vision Support

(A Company Limited by Guarantee)

Trustees' Report (continued)
For the year ended 31 March 2021

Having said all of that, the impact of the Covid-19 pandemic has taken its toll on our volunteer numbers this year,
with a significant number reperting In our annual survey that they would not be retuming after the pandemic and
the government Lockdowns. in all, we estimate that we will have losl 20% of our volunteers this year. The
Trustees would like to record thefr special thanks to each and every one of the volunteers that have decided to
step down and to thank them for their service to the Charity over the years,

2020/21 — THE YEAR AT A GLANCE - OUR IMPACT.

With 5 maln aims within our 2018-2021 Strategic Plan, here are some of our achievements during the year.

>

For the periad 1st April 2020 to 31st March 2021, 368 people registered with us as members through
Client Services, our holistic membership services program. 368 triage calls were carried out through
telephone calls.
An increase in membership of 9% with a total of 368 new registrations.
150 volunteers gave approximately 15,600 volunteer hours to support our operational activities across
the county.
Our services team and volunteers made a total 8,505 contacts, delivered 87 Low Vision Assessments,
provided 116 accessible technology advice calls and demonstrations,
Made 705 contacis on daily living aids equipment and offered Informatian, advice & guidance on 730
occasions in the most part by phone.
Woe supported 31 patients from Crawley and Horsham MHospltals Eye Clinics as part of our ongoing
partnership with Sight for Surrey.
Through the efforts of the Sight Care Advisor Team (SCA), we have continued 1o support patients in their
journay on the eye health care pathway In West Sussex. We do this through our partnership work with
both West Sussex County Council and the Western Sussex Hospltals NHS Foundation Trust, enabling
the maintaining and management of the Register of Visually Impaired people living in Wast Sussex. The
total number of Caertlficate of Vision Impairment referrals made by cur SCA team to the County Councit
who hold the Ragister was 86 and issued 251 HESP1 vouchers for low vision aids and made 1,316
additional patient contacts.
Expansion and enhancement of our Sight Loss Awareness training confinues with the aim of ralsing
awareness of preventable sight loss slrategies.
Our services continue to meet the *10 Sesing It My Way' outcomes for visually impaired people in the
UK, especlally for our members In West Sussex who are at the heart of everything we do.
We distributed 1,726 Kindness Packs
We distributed 11,538 newslettars in 6 different formats; Standard Print, Large Print, audio CD, audio
USB, Braille and Email.
16,000 Covid-19 Service Updates were distributed to our members.
Our social media presence grew

o Facebook — Total 966 likes.

o Twitter — 108 new followers, total = 1,597

o Instagram — 85 new foliowers, total = 304

o Linkedin - 12 new followers, total = 51

In summary, throughout the year and as a result of the continued Investmeant in services that help us to fuifil our
Vision and Mission, the 4Sight Vision Support team of staff and volunteers worked together to deliver and make
possible:

L J

-

8,754 contacts including 4,584 Welfare Calls
Distributed 1,726 Kindness packs
705 equipment advice and demanstrations
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48ight Vislon Support

{A Company Limited by Guarantee)

Trustees® Report (continuad)
For the year ended 31 March 2021

* 118 Low Vision Assessments including SASH clinics

* 116 Accessible Technology advice and support calis and demonstrations
¢ 66 Certificates of Vision Impairment

¢ 11,538 Newsletters

* 18,000 Covid-19 Service Updates ware distributed to our members

+ 83 Virtual/Online Clubs with a total of 362 membars and 44 carers

OUR SERVICES

From national research and from what our members tell us, we know that living with sight loss has a significant
impact on peaple’s ability to live independently, to access shops, services, cormmunity facilities, fo use public
transport and to play an active part In society.

Other health related issuas often accompany sight loss, and this can have a long-lasting effect on people's
amoticnal welibeing. National research and local evidence also show that people of all ages living with sight loss
ara mare likaly to suffer with depression and that almost half of all falls sustained by visually impaired people ate
directly attributed to their sight loss. Thase factors all lead to significant hospital admisslons and increased health
cosls,

To address these issues, 4Sight Vision Support supports visually impaired people through the provision of non-
clinlcal support through a range of services that complements that of Optometrists In the High Street,
Ophthalmologists In the county Hospltal Eye Clinics and that given by the Rehabillitatlon Officers from the West
Sussex County Council's Sensory Teams.

Ovar 80% of all staff time is spent on providing high quality services to our members and baneficiaries. In addition,
about 10% of senior staff time Is directed towards Influancing iocal decision makers and working with partners
across the voluntary sector here in West Sussex and nationally, particularly through our engagement with the
Englahd Vislon Strategy, Vision 2020 and Visionary, This year especlally saw an increase in our engagement
with the work of Visionary, as our national, regional and local colleagues across the sector came together in
maonthiy online meetings to find collective solutions necassary to ensura that the many blind and sight impaired
people in the UK who experienced extreme isolation and other hardships through the pandemic, were properly
supported and advocated for. Through this collective effort, 4Sight Vision Support was proud to contribute to the
develapment of the Visionary Sight Loss Sector Charter that was launched in November 2020.

All Staff and Volunteers aspire to work towards our strategic aims and values set out In our Strategic Plan for
2018 - 2021. In September of this year, work started on a brand new strategy for the 2021-24 period.

The incredible contribution made in terms of time, commitment and tatent by our 16 Staff and 250 streng
Volunteer team helps to snsure that the services 4Sight Vision Support provides for visually impaired people and
others living with the impact of sight loss in Wast Sussex have continulty, purpose and quality and make a
significant impact in improving the health & wellbaing outcomes for our beneficiaries.

OUR ACTIVITIES:

All of our activities were affected by the Covid-19 pandemic in this financial year. Whereas normally, frentiine
services are delivered from three Vision Support Centres across the county, this year our Centres were closed
fram mid-March 2020 and services were rapidly modified and adapted to be deliverad in Covid safs ways.
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4Sight Vision Support

(A Company Limited by Guarantee)

Trustees® Report (continued)
For the year ended 31 March 2021

Pre-Covid, our Centres are sltuated at the 4Sight Vision Support Bradbury Centre, Bognor Regls (the charity's
headquarters and site of our maln administration and resource support functions), and also in Midhurst and in
Shoreham by Sea. These fully equipped and staffed Centres provided access to a range of services, and a base
for autreach. Our drop-in centres In Burgess Hill, Hayward's Heath and Crawley all closed as a result of Covid.

Due to the impact of Covid on our abllity as an organisation to fundralse and to deliver frontline services safely,
Trustees taok the decision to close the Midhurst Centre in September this year in order to conserve and redirect
aur resources through the pandemic. iIn addltion to the impact of the pandemic on our Vision Support Centres,
equally, our Low Vislon clinics and Sight Care Advisor service were affected by the pandemic, with the closure
or part-closure of Eye Clinles across West Sussex. In consultation with our NHS pariners on the coastal strip,
the Sight Care Advisor service was remodellad to deliver support to patients ramotely and the Low Vision Clinics
in Crawley and Horsham were suspended. In both cases, our staff found remote-warking solutions to be able to
provide urgent support to hospltal patients and our members through the pandemic, though the long-term Impact
of this has saen a rise in waiting lists for Low Vision agsessments, CVls and Accessible Technology support -
something reparted across the country by many of our Vislonary partners.

Pra-Covld, our support services include:
informatlon, Advice & Guldance:

Emoticnal Support

Advocacy

Signposting

Telaphone Befriending

Transcription — Brallle, CD, USB & other electronic formats for both in-house and commarcially.
Quarterly Newsletter

Access to Exhibition and Fogus Days

YVYVVVYYYVY

Vislon Support:

» Sight Care Advisor Services — based in Southlands Hospital, Shoreham & St Richards Hospital,
Chichester

>  8kills for Seeing training

> Sight Loss MOT — An assessment of needs after sight loss

» Low Vision Assessments — assessing how best to utilise existing vision

» Assistive Technology Support

» Equipment Purchase

In centre support: suspended through Covld

» Low Vision Clinics in Crawley & Horsham Hospitals

» Monthly drop-in sessions in Burgess Hill, Haywards Heath, Cramey & Harsham

» Low Vision Aids and Equipment Advice and displays at our Support Centres In Bognor Regis,
Midhurst & Shorenam by Sea

In your community:

» Social, Activity, Leisure and Special Interest Groups — avar 30 different clubs and activity groups
across the county.
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48lght Vislon Support

(A Company Limited by Guarantee)

Trustees’ Report {continued)
For the year ended 31 March 2021

Some of our services In more detall;
Sight Care Advisors and Low Vislon Services

In fine with hatlonal best practice, 4Sight Vislon Support Sight Care Advisors (SCA) support people from the
momant that they receive a diagnosis of sight loss; a model of practice similar to the use of Eye Clinic Lisison
Officers (ECLQOs) in other parts of tha country,

Since 1998, 48ight Vision Support has deployed highly skilled ophthalmic nurses as our SCAs who are based
In the Eye Clinics at Southlands and St. Richard's Hospital Eye Clinics, working to support, guide and refer
peopla at the paint of diagnosis and durlng their time of heed.

The SCAs wotk includes making direct referrals to their colleagues al 4Sight Vision Support, as well as making
external referrals to Sight Support Worthing, the West Sussex County Councll (WSCC) Rehabiliitation officers
for the Visually Impaired (ROVI) team, and other agencies who contribute to supporting visually impaired people.
As in previous years, the SCAs continued to support the Certificate of Vision Impairment process within the Eye
Clinics, as well as assisting patients who may also require a Low Vision Assessment.

Low Vision Clinlcs have continued to be commissioned by the Surrey and Sussex Healthcare NHS Trust (SASH)
for delivery by 4Sight Vision Support at Horsham and Crawley hospitals ~ a service that is being delivered in
parinership with Sight for Surrey, who provide the equlvalent service_In Surrey.

We continue to work proactively with other Eye Health pariners as part of the Surrey and Sussex Local Eye
Health Network {L EHN) which provides the opportunity for the eye health professionals — together with patients
and voluntary sector organisations — to show leadership, identlfy prioritles and re-deslgn services and pathways
to meet patiant and population neads.

Whilst all of the above holds true, during this year, the impact of Covid on our services and those of the NHS
and other providers of low vision support has been immense. Waiting lists for treatment In Eye Clinics, Opticians
and Low Vislon clinics have grown throughout the pandemic and the number of people experiencing a reduction
in thelr quallly of sight, independence and physical & emotional wellbeing has risen dramaticatly. 4Sight Vision
Support staff have worked closely with eye health care professionals in the statutory sector throughout the
pandemic to support patients/members in most need and we will continue to do the same once the pandemic
easas and services return to some kind of 'new norma.

Outreach Servicaes

As with the Sight Care Advisor Service, our Outreach Services form a key part of 4Sight Vision Support’s cors
mission through the provision of practical, responsive and direct support {o people living with the often debilitating
and devastating effects of sight loss.

The Qutreach team sirives to develop, improve and extend the support it offers and at present, these services
include our skilled and empathetic Outreach staff team, a growing range of adaptive technology to help with
communication needs, rehabilitation support & advice {in partnership with the WSCC ROVI| team) and Low Vision
Assassments (L\VVAs) in our Resource Centres and where appropriate, at people’s homes or in Hospital Eye
Clinics.

In addition, the Outreach Warkers are aclively engaged in promoting 4Sight Vision Support services to people
in thelr local communlties, by attending and presenting Information and/or talks at many events, club and group
meetings, as well as directly supporting our existing lelsure/activity clubs and groups throughout the year.
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4Sight Vision Support

{A Gompany Limited by Guarantea)

Trustees' Report (continued)
For the year ended 31 March 2021

Through thls year, cur Outreach Worker team has been working remotely to provide county-wide support to our
membars. Extansive efforts were taken by the whole stafl team to redesign sarvices that were Covid-safe and
where posslble, face to face support was provided to our members following all Government and Public health
guidelines.

Clubs and Membership Services

A vital part of 48ight Vislon Support’'s work in helping its members maintain their indepandence and overcome
social isolation, comes through the organisation's affiliated Area Committess and specialist laisure/activity clubs
and groups. The Clubs meet regularly in a variaty of community settings across West Sussex - from Selsey to
East Grinstead, Shoreham to Crawley and at many other locatlons in betwaen.

During this year, Club members and Club volunteers were unable to attend the Clubs that would normally provide
them with the banefits of friendship, enjoyment, sharing, learning and fun from what is a long-standing and vibrant
*4Sight Vision Support community’, However, our Club Leaders rose to the challenges presented by Covid and
maintained dose links throughout the year with all of their members. In addition, we have created a series of
online/virtual Cilubs that have been welcomed and utlised by many of our members.

The impact of this loss of contact and social interaction for frall, elderly and vulnerable people is yet to be fully
understood, but health & soclal care experts across the country and our colleagues in other West Sussex
charities were already Identifying early on in the pandamic that the long-term effects of extended Lockdowns
would put a huge strain on the already over-stretched health & sociat cares systems. Throughout the year, Club
Leaders have reporied regularly on our member's loss of mobllity, confidence, and an overall reduction in their
quality of life. The challenge this year to sustain people through such a significant public health crisis will
undoubtedly be followed in subsequent years by the parhaps even blgger challenge of finding ways as a Charlly
to help rebuild our member's wallbeing and independence that has been sadly lost in this financlal year.

Project 360

The Project 360 service was developed and launched in 2017 with the benefit of funding secured from the Dunhill
Medical Trust and from the Garfield Weston Foundation. Project 360 provides each of our members with
proactive, tailored, holistic care and support in thelr journey on what Is referred to natlonally as the 'eye health
care' pathway. Based upon the ‘Pathway to Independence’ model of care developed by our sight loss sector
colleagues at Hanshaws in Groater Manchester and using the ‘Sight Loss MOT as developed by our colleagues
at Devon in Sight, Project 360 ensures that every one of our members is properly supported aftar receiving a
diagnosis of sight loss.

Project 360 interventions help to ensure that our members receive the right information, advice and guidance at
the right time and that they are apprapriately refarred to the services they need {internal or external) to avoid any
further reduction In their health and well-being.

Since its introduction, Project 360 has become the core and heart of the charity- directing all members - new
and current onto a journey of welfare support. It has quickly become the backbone of all our service delivery and
has proved so powarful and beneficial that other services are growing and developlng quickly around it. Project
360 has also been insfrumental in helping to increase our membership figures each year,

Main Aims of Project 360

« Improve tha sight loss / eye health care pathway to ensure consistent, coherent and concise delivery of services
to identify, support network;

« Ensure all members access all services and are supported In thelr Journey between services through key staff
and volunteers.
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4Sight Vision Support

{A Company Limitad by Guarantee)

Trustees’ Report (continued)
For the year ended 31 March 2021

The Projact has enabled us to:

+ Reach more people in need and Improve access to local services for visually Impaired people, reducing
heaith inegualities;

= Empowar visually impalred people to access training, education, employment or volunteering opportunities,
thus improving saclal contact & reducing barrlers in their community;

» Reduce isolation, siress and anxiety and improve well-being and confldence participate activaly in thelr
communities and family lifs and maintain independance,

As reported on above, during this year, the Project 360 team has responded very well to the Covid-19 pandemic
through ths provision of vital Welfare calls to members. The Welfare Calils team have helped to reduce Isolation,
provide emotional support and identify urgent eye health needs.

ConnectdSight

Funded through The National Lottery Reaching Communiliies fund, the Connect4 Sight project started with a 3-
month set up phase (April-June 2019), followed by Year 1 project delivery from July 2018, when the Area
Clubs and Activitias Coardinator took up post.

The ConnectdSight Area Clubs and Activitias Coordinator role has provided a useful link between the Board of
Trustees and 4Sight Vislon Support staff, and the Area Committees, Clubs, members and volunteers, and this
has contributed to stronger relaticnships and more cohesive and consistent ways of working across all areas of
the Charity.

In line with 4Sight Vision Support's commitment to ensure that a diagnosls of sight loss is not a one-way road
to loss of independence and isolatlon, the Connect4Sight Community Programme has focussad on:

« Developing new volunteer led social clubs and activities for members enabling them to build strong
and meaningful peer to peer relationships at a focal level;

»  Supporting astablished Area Committees, Clubs, Club Leaders and voluntesrs,

+ Engaging with groups we have not engaged with praviously,

+ Building new connections and partnerships within our local community.

The ConnectdSight project has also been remodelled this year, and has led an the development and provision
of a range of anline/virtual Clubs and Activities for our members that have gone some way to replacing the lack
of face-to-face opportunities that our members traditionally enjoy and beneflt from so much,

Health & Wellbeing: Hub and Kitchen Services, Social, Leisure & Activity Clubs

Impraving the Health and Wellbeing of members Is a key alm of 4Sight Vision Support and this year, thanks to
the velunteer team across the County that tirelessly supports our members at the Clubs, we offer an extensive
range of 4Sight Vision Suppart Club activity that promote and encourage health & wellbeing, such as Rambling,
Tai Chi, Cookery, Bowling, Book Reading, Musle & Movement, Walking, Macular, Lunch, Horse Riding,
Handicrafts and Self-Help groups amongst many athers.

However, for safety reasaons, all of these Health & Wellbeing activities have been suspended this year as a result
of the pandemic and we look forward to the time when they can safely resume, along with all of our other frontline
sarvicas,

The Trustees would llke to thank all the Club Leaders and volunteers that help to support and deliver these vital
grass-roots elements of the charity’s work, and we look forward to their continued support once the Lockdowns
have ended and the pandemic is finally over.
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48ight Vision Support

{A Company Limited by Guarantse}

Trustees' Report {continued)
For the year ended 31 March 2021

PARTNERSHIPS

Partnership working Is a key priority to 4Sight Vision Support, and we have continued to work In partnershlp with
a range of organisations in the public, private and third sectors, to ralse sight awareness, deliver joint training
gessions and dellver services,

We have a formal link with Sight for Surrey through the SaSH NHS contract as mantioned above, and link into
the local West Sugsex Community & Voluntary Action groups, l.e. Voluntary Actlon Arun & Chichester, Horsham
& Mid Sussex Voluntary Action, Crawley Community and Valuntary Service, Voluntary Action Worthing and Adur
Voluntary Action. We are also a founder member of the ‘Community Based Solutions’ (CBS) consortla with Age
UK West Sussex, Carers Support West Sussex, The Aldingbourne Trust, Independent Lives, Healthwatch West
Sussex, Citizens Advice and West Sussex MIND. CBS is a consortium of county-wide service provider
organisations that deliver preventative health and wellbeing services in West Sussex and through the consortia,
aim to bring together their collective skills, knowledge, expaertisa, infarmation, insight and understanding to
sffectively confribute fo and influence strategic commissioning of services, through local authorities, NHS and
the local Haalth and Wallbeing Board and local prevention and wellbeing strategies.

Of equal significance are the partnerships we have established with other organisations that support visually
impaired people. Vislonary is the national bady that links sight joss organisations across the UK. 4Sight Vision
Support plays an aclive role in the local Visionary south-east regional hub which includes Sight For Surrey, East
Sussex Association of Blind & Partizlly Sighted People, Open Sight Hampshire, Kent Association for the Blind,
Sight Concern Bedfordshire, Berkshire Vision and meny others, and this year, our participation within the
Visionary South East region has continued 1o grow. More broadly, we work with our national partners including
the RNIB, Gulde Dogs UK, Blind Veterans UK, The Thomas Packlington Trust and The Macular Society for
example and we will continue to explore ways to work together with them wherever such partnerships can add
value to the services and support we offer to our members.

As already stated above, the value of partnership working through Visionary nationally, and the Community
Based Salutions Consortia locally, have been invaluable for finding joined up solutions to the challenges caused
by the pandemic,

FINANCIAL PERFORMANCE
The financlal performance of the charity for the year is set out In the Statement of Financial Activities.

Donations, Legacies and Grants totalled £358,995 for the period (2020: £221,541), whilst Income from Charitable
Activities was £57,480 (2020: £109,965). Total income for the charity amounts to £423,243 (2020: £357,447).

Total expenditure for the year was £398,607 (2020: £518,554).

The net increase in funds was £24 636 (2020: net decrease of £161,107) against a planned deficlt for the year
of £40,370 (2020: £69,014).

Fees and pricing policies have remalned at 2019-20 levels. There are currently no plans to increass any other
fees or change pricing policies as the Trustees are committed fo ensuring that help is available for people facing
financial hardship wha wish to accass 4Sight Vision Support services, and a discretionary system is In place so
that charges can be waived for those unable to afford it, Including those in full time education.

The trading subsidiary, 4Sight Vislon Support Trading Limited, again remained dormant during tha yeer, but it is
being kept under review in the aventuality that the Trustees deem it In the charity's best interests to make use
of it far future projects.
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4Sight Vision Support

{A Company Limited by Guarantee)

Trustees’ Report {continued)
For the year ended 31 March 2021

RESERVES POLICY

Itis the policy of the Trustees to establish and mainialn free raserves at a level sufficient fo enable the Assoclation
to continue to deliver its range of services during periods of lower Incoms and io meet all responsibilities in the
case of closure.

48ight Vision Support has maintained this method for the continuous assessment of risk, including a vaiuation
of the level of reserves that we might need, based on the review of each of our current services and the flow of
funds, as well as the security of our HQ building, an unrestricted fixed asset. This allows for service dalivery to
be priofitised, but with due regard to other legal and financial responsibilities.

itis the palicy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to at least six month's axpenditure (excluding fundsd projects); this Is to allow
the charity to be managed efficiently and to provide a buffer for uninterrupted services.

This level of raserves had been achisved at the year end, The total funds held at the balance sheetl date were
£766,844 (2020: £742,208) which Includes £91,479 (2020: 86,030) held In resfricted funds and £484,310 (2020:
£500,840) held as tangible fixed assets. This gives free reserves of £191,055 (2020: £155,338).

The view of the Trusteas for the 2020-21 year Is that the overall position of the charity and the balance of funds
was sufficiant to continue to aperate charitable services at the levels agreed, and there are sufficient liquid asssts
to enable restricted and designated funds to be applied as necessary. The Board is empowered to Invest monhies
not required for the immediate purposes of the Association as stated in the charity's Investment poficy.

FUNDRAISING

As with many voluntary sector organisations, securing funding for our services remains a constant challenge and
the Trustees and the Senior Management Team ramain focussed on the work that is needed In order 1o develop
sustainable, on-going income streams.

The senior member of our fundraising team is a member of the Chartered Institute of Fundralsing; consequently,
everyona who supports us may be assured that we comply with the regulatory standards for fundraising.

Qur fundraising Includes encouraging donatlons and gifts In Wills, running events and operating a lottery and
raffle. During this financial year, we have used one third-party fundraising consultant to help us raise funds due
to not having the ralavant expertise in-house. Our ambition Is to ensure that by tha end of the next financial year,
our fundralsing strategy will ba provided and dellvered by a fully In-house team.

We respond to all complaints within five days. Complaints are dealt with in line with our fundraising complaints
policy. Serious complaints are escalated fo our Chief Execuiive and Trusteas so they may review our activities
in the light of the complaint. We have not received any complaints in this financial period.

45ight Vision Support contlnues to benefit from the very generous supporit of a broad range of funders, whether
that be Charitable Trusts & Foundations, statutory funders such as County, District, Town and Parish Counclls
or the various philanthropic arganisations such as local Rotary, Lions, Freemasons, and othar groups {some of
whom are listed beiow). We are very grateful to them for thair continued support and we thank them for enabling
us to fulfil our mission to support and improve the lives of visually impaired people in West Sussex. Equally, the
Trustees would like to note thelr sincere thanks to the regional 4Sight Vislon Support fundraising committees,
Area Committees, local businesses, schools, universities, colleges and the many Individuals who choose to set
up, run, or participate in a fundraising event in aid of our work each year. Without the suppaort of this aver-growing
supporter and donor base, 4Sight Vision Support would simply not be able to fulfil its objectives.
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Trustees' Report {continued)
For the year ended 31 March 2021

In more ‘normal’ financial yaars, successful community events {many run on our behalf by third parties) generate
unrestricted income for us throughout the year. For example, there are numerous street and store collactians
held by supporters and volunteers across the county, and countiess anonymous donations made through our
static boxes dotted around West Sussex. These Inltiatives and evente are a vital part of the collective fundraising
effort. However, this effort has been greatly affected by the Covid-18 pandemic this year because all of our face-
to-face fundraising activities have had to be suspendad. The majority of our furdraising has been through
applications to Trusts & Foundations, including many ‘emergency Covid-19 grants' and to the Govermment's
programme of Covid-12 support. These have all made a significant difference and the Trustees would liks to
thank all grant-making bodies for their support for tha Charity In this most difficult of years.

in particular, the Trustees would also like to acknowledge the generous support of some larger donations from
the following organisations:

Arun District Council

Awards For All

Bassil Shippham & Alsford Trust,
Chalcroft Charltable Trust
Chichester District Council
Clothworkers' Foundation

Co-op Local Cormmunity Fund
Dunhill Medical Trust

Edith L.lllan Harrison 2000 Foundation
Emest Hecht Charitable Trust
Emest Kieinwort Charitable Trust
Garfield Weston Foundation

Hall & Woodhouse Ltd

Hospital Saturday Fund

tan Askew Charitable Trust
Kathleaen & Sidney Linklns Memorial Trust
Masonic Charltable Foundation
Nationwide Foundation,

Shanly Foundation

Sir Jules Thorn Charitable Trust
Souter Charitable Trust

Sussex Community Foundation
Sylvia Waddllove Foundation UK
Tesco Centenary

The Elise Pilkington Charitable Trust
The National Lottery

Thomas Pocklington Trust
Viscountess Blakenham's Charitable Trust
West Sussex Travel Soclety Charity
Windruff Charitable Trust

Yorkshire Bullding Socisty

Many other donors and benefactors have also supported us throughout the year including Parlsh and Town
Councils, local Community groups and organisations and initiative funders as well as those who have requested
that we respect thelr privacy and anonymity by not including them In this report, but we offer our thanks to them
for their generosity also.
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IMPACT OF COVID-~19, FUTURE PLANS AND DEVELOPMENTS

The coronavirus (Covid-19) pandemic caused the UK to enter into a series of national Lockdowns that began in
mid-March 2020 and which have already had a far-reaching impact on the whole of the UK — It's people, it's
economy and the way we all live our lives. Not surprisingly, such a crisis has impacted the whole of our
operational activities and on our plans for the future.

From an operational perspactive and In line with the Business Continulty Pian, the Charity began delivering t's
fronlline services and activities remotely in the middle of March by creating a ‘Covid Response Team’ which was
manned by staff and volunteers. The aim of the Response team was to connect with and support all 4Sight
Vision Support members by making ongoing ‘Welfare Calls’ to them as they were now at Increased risk of
isolation and other negative health & wellbsing issues caused by the sudden and sustained lockdown, such as
lack of access to food, transport, health appointments, health & hospital services with potential for further loss
of vigion etc.

The Fundraising Team focused thelr efforts on a number of Emergency Covid Funds for Charities that came
online rapidly, including the Government's own financlal support schemes for bustnesses and charities.

Looking back now, the Trustees are pleased to report that the steps taken during the first half of 2020, in
accordance with UK government and Public Health England guidance, have been successful and that we have
been able to fulfil our mission of ‘baing thers when it matters’ for our membars.

Like many other charlties, we were hoping for and expecting a shorter pandemic and a faster progression back
to a so called ‘more normal’ life. Although many of our plans were put an hold because of Covid-19, our planning,
suppart and services for our community did not stop.

In a year of great adversity and uncertainty, the whole team at 4Sight Vislon Support stepped up to the chalienge
when asked and has worked together to deliver services in new and innovative ways to combat the practical
challenges and Isolation faced by so many of our members. We replaced our face-to-face sarvices with
telephone befriending, welfare calls, virtual support groups and Accessible Technology training and Low Vislon
Assessments delivered both by phone and through Zoom. Our Sight Care Advisor service continued to supporl
patients stiit coming through the Hospital Eye Clinics, and - where absolutely necassary because no other help
was available - we made home visits following all the Public Health guidancs.

The ongoing Lockdowns and constantly changing public health data meant that for large paris of the year, we
waere unable to deliver face-lo-face services; our centres closed, staff quickly set up to work from home and all
of our face-to-face health & welibelng activities across the County stopped, as did all of our fundraising events.
Wa were fortunate 1o receive help from a number of forward-thinking funders that enabled us to acquire additional
IT, PPE and other essenlials necessary to be able to manage through such a dramatic and rapid period of
changa. Along with other voluntary sector organisations, we gratefully took advantage of the Chancellior's
appropriate packages of support to keep the country geing. Wherever help and support was forthcoming, we
aendeavoured to access It so thal we could continue to help and support to our members.

In April we canled out a full tiage of our 2,100 members, which allowed us to prioritise those paople in most
urgent need. Qur Covid rasponse team, made up of staff and volunteers ensured that each person had access
to essential practical and emotional support. In all 4,584 Welfare Calls were made.

‘Virtual groups’, ‘remote tetephone support’, ‘working from home' quickly become the huzzwords in the charity
and avery single aspect of our operations was affected by these new ways of working. Our quarterly Newsletter
became monthly, as did Finance Sub-Commitlee Meetings and Safeguarding Meetings. Staff kept in fouch
constantly using video conferencing platforms and due to our very active role in the Visionary Londan & South
East Regional network, we took part in a huge number of online webinars and information sharing sessions with
our local, regiona! and national sight loss sector colleagues. 1t was clear from the Intelligence we gained via
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Visionary, that blind & sight impaired peaple in West Sussex wers experiancing very similar difficulties to those
faced by their peers right across tha country,

Bacause Clubs, Peer to Peer groups and Home Visits were not possible, we quickly established a range of online
altematives to replace them — in all, we delivered 83 sessions with 362 regular participants. These sessions
ware designed to share news, information and to enable individuals to maintain contact with friends from their
Clubs/Groups. In some cases, wa found the new onfine sessions were better attended and this was due to the
fact that the ‘virtual model' enabled a broader spread of aftendees from across the County,

When possible, guest speakers were invited to make presentations to the group often followed by a lively Q & A
session. Golng forwards in a post Covid word, we plan to continue these sessions to add further inclusive
opportunities to our range of services,

The suspension of our Social/Leisure Clubs was a real blow to many of our members, and the Club Leaders and
volunteers that ran them. Throughout the year, our Club Leaders maintained weekly contact with their members
to ensure that each person remains connecled and informed about the status of the club and our plans for the
future.

As the pandemic grew, Lockdowns were replaced by yet another Lockdown, two areas of our services began to
show significant waiting lists — firstly, the urgant need of our members to be able lo gain Accessible Technology
support of which 50 people are still walting , and secondly, a similarly urgent need for Low Vision Assessmants
with a current walting list of over 100 paople.

The Trustees recognise the fantastic efforts made by the Staff team throughout the year and both the Staff and
the Trustees acknowledge the incradible contribution made by our Volunteers through the year — without their
support, many of our membears would hava endured even longer periods of isolation and inactivity,

Perhaps it's serendipity then that in and amongst ali of this, we were delighted to learn that we had been
nominated for the Queens Award For Voluntary Service in racognition of the excaptional contribution made by
our volunteers, who mare than ever during the pandemic, continued to make a positive difference ta the fives of
peaple living with sight loss in West Sussex.

Tha pandemic and lockdewn has not only changed the financlal and fundraising landscape, it has significantly
impacted the health & soclal care sector landscape in the UK also and we have reflected on that as a Charity.
From those reflections, we began to work through a strategy refresh and have created a new ‘Future Services
Plan’ for how wae will meet the challenges of a post-Covid world. The changes brought about by Covid created
both the urgency and the thinking space required for us to review what we do, how we do it and most importantly,
why we do it. We are excited about the potential of this work to help us to become a stronger and more purposeful
organisation, and though there Is still much to do, the early signs of change are beginning 1o bear fruit.

In the face of an unprecedented national emergancy, we have learned not only that there are new and different
ways to provide support and services for biind and visually Impaired people across West Sussex. But we have
also learned that 4Sight Vision Support is a resilient, Innovative and relavant charity that will continue to help its
membars recover and thrive as we enter our second century of public service,

THE BOARD OF TRUSTEES

The Board sets the strategic direction for the organisation, and manageament of the aclivitles Is exercised through
the Chief Exacutive and the Management Committee. Trusteas are also the Directors of the company.

The Trustees shall consist of the Honorary Officers, individuals nominated by local area committees, and individuals
elected by the members at tha AGM, of which not iess than 50% shall be visually impaired peopls or people with
lived experience of sight loss,
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The Board of Trustees:
meets at least four limes per year (during this year, all meetings were held onling induding the AGM)
authorises the appointment of senior staff.
each calendar ysar appoints sub-committees to deal with all financlal and general business of the
Assoclatlon; and
+ approves a businass plan and budget for the coming year.

The Annual General Mesting:
+ alscts Officers of the Charlty.
« slects up to 9 members of the Board of Trustees.
+ and approves the annual report and accounts,

The Trustees may also recommend appointment of other honorary officers, Patrons, Vice Patrons, Presidents
and Vice Presidents who shall be members of the Charity.

RESPONSIBILITIES OF THE TRUSTEES

Company law requires that the Trustees prepare financiai statements for each financial year, which give a true
and fair view of the Charity’s state of affalrs at the end of the year and of the incoming and outgoing resources
for the year then ended.

The Trustees are responsibia for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and to enable them to ensure that the financial statements comply
with the Companies Acts. The Trustees are also responsible for safeguarding the assets of the charlty and hence
for taking reasonable steps for the prevention and detaction of fraud and other irragularitles.

A register of Trustess and Senior Managers declared interests is maintained and updated at least annually, and
the HMRC Fit and Praper Persons procass is in place. None of the trustees has any beneficial interest in the
company. All of the trustees are members of tha company and guarantee to contribute £1 in the event of a
winding up. All serving trustees ars already famillar with the practical work of the charlty, Potentiat new trustaes,
who are selected for thair strengths and diversity that they will be able to bring to the Board, are invited and
encouraged to spend same time at our head office, and if possible at aur other bases of activity and outreach
localities, to famillarise themselves with the charity and the context within which it operates.

APPOINTMENT OF TRUSTEES

Trustess are recruited using many methods, including advertisement in the press, networking and web site
searches. A Trustee and Honorary Offlcer job description and person specification Is In place against which all
candidates are assessed. An audit of avallable skills and sxperience is undertaken across the Trustee base;
gaps are noted, and this information helps to bultd the profile for future Trustee recruitment.

Trustees are encouraged to update their skills through attendance at appropriate trainlng courses and events
and, to use the available resources and comprehenslve guldance avallable on the Gharity Commission website.
Honorary Officers are selaected from the Board of Trustees.

RISK ASSESSMENT

The Board of Trustees keeps under review the risks to which 4Sight Vislon Support may be exposed and the
measures requirad to avoid or mitigate them. This process extends to all areas of services and Involves staff
and volunteers, A Risk Register is In place and is updated quarterly or more frequently if required. This
incorporates all forms of risk in relation to the charity and its operations, including contracts, finance, information
technology, staff, voluntaer and membaership recruitment and activitles, health and safely, and reputation. Where
appropriata, systems and proceduraes have been sstablished lo mitigate the risks the Charity facas.
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Compliance is about ensuring that we adhere to statutory and reguiatory requiremeants and, In line with best
practice and our duty of care to all of our stakeholders, tha Charity is working towards Level 1 of the Trusted
Charity quality mark, which has been specifically designed for use by voluntary sector crganisations.

The Report was approved by the Trustees, in their capacity as company directars on 3/12/20 21 and signed

on their behalf by ;

................

Kirstie Thomas
Company secretary
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Independent Examiner's Report
For the year ended 31 March 2021

Independent Examiner's Raport to the Trustees of 4Sight Vislon Support ('the charity’)

| raport to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March
2021.

Rasponsibilities and Basis of Report

As the Trustees of the charity (and its directors for the purposes of company law) you are raésponsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that tha accounts of the charlty ara not required to be audiled under Part 16 of the 2006
Act and are eligible for independent examinatlon, | report in respect of my examination of the charlty's accounts
carried out under section 145 of the Charities Act 2011 (the 2011 Act’). In carrying out my examination | have
followed the Directlons given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a bedy listed In
section 145 of the 2011 Act. | conflrm that | am quallfied to undertake the examination because | am a member
of ICAEW, which Is ona of the listed bodles.

| have completed my examination. | confirm that no matters have come to my attention In connection with the
examination giving me cause 1o believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 386 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair' view which Is not a matter considerad as part of
an independent examination; or

4.  the accounts have not been prapared In accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts In accordance with the Financlal Reporting Standard applicable In the UK and Republic of
Ireland (FRS 102)].

{ have no concems and have come across no other matters in connegtion with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This reporl is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state {o the charity's
Trustees thase matfers | am requirad to state fo them in an Independent Examiner’s Report and for no other
purposa, Ta the fullest extent permitted by law, |1 do net accept or assume responsibility to anyone other than the
charity and the charily's Trustees as a body, for my work or for this report.

Signed: //j’ﬁ(‘%ﬂ /XBZ@\,@J /\/JO Dated: 3/12/2021

Sarah Ediss BSc. FCA

Kraston Reeves LLP
Chartered Accountants
Morsham
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Statement of financial activities (incorporating income and expenditure account)

For the year ended 31 March 2021

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
Note £ £ £ £
Income from:
Donations and legacdies 3 186,457 172,538 358,995 221,844
Charitable activities 4 50,035 7,445 57,480 109,965
QOther trading activities 6,576 B 6,576 24,572
Investments 6 78 - 78 539
Other income 114 - 114 830
. 243,260 179,983 423,243 357,447
Total income
Expenditure on:
Raising funds 66,975 - 66,975 69,338
Charitable activities 8 157,098 174,534 331,632 449,216
Total expenditure 224,073 174,534 398,607 518,554
19,187 5,449 24,636 {161,107)
Net movement in funds
Reconciliation of funds:
Tolal funds brought forward 656,178 86,030 742,208 903,315
Net movement in funds 18,187 5,449 24,636 (161,107)
675,365 81,479 766,844 742,208
Total funds carried forward S ——

The Statement of Financial Activitles Includes all gains and lasses recognised in the year.

The notes on pages 20 to 38 form part of these financial statements.
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Registered number: 03740647

Balance Sheat
As at 31 March 2021

2021 2020
Note £ £
Fixed assets
Tangible assets 13 484,310 500,840
Investmeants 14 100 100
484,410 500,940
Current assels
Stocks 15 9,364 9,165
Dabtors 16 13,255 20,082
Cash at bank and in hand 288,212 246,530
310,831 275,187
Craditors: amounts falling due within one
year 17 {(28,397) (34,519)
Net current assets 282,434 241,268
Total assets less current llabllitles 766,844 742,208
Net assets excluding pension asset 766,844 742,208
Total net assets 766,844 742,208
Charity funds
Restricted funds 18 91,479 86,030
Unrestricted funds 18 675,365 656,178
Total funds 766,844 742,208
——— . ——]

The charity was entitlad to exemption from audit under section 477 of the Gompanles Act 2006.

The membars have not required the company to obtain an audit for the year In question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have besn prepared in accordance with the provisions applicable to entitles subject to
the small companies regime.

The financlal __statements were approved and authorised for Ilasue by the Trustees on
) 3/12/2021  and signed on their behalf by:

........................

({Trustee)

The noles on pages 20 to 38 form part of these financial statements.
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Notes to the Financlal Statements
For the year ended 31 March 2021

1. Accounting policies

1.1

1.2

1.3

Basls of preparation of financial statements

The financial statements have been prepared In accordance with the Charlties SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
praparing their accounts in accordance with the Financlal Reporting Standard applicable in the UK
and Republic of ireland (FRS 102) (effective 1 January 2018), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102} and the Companles Act 2006.

4Sight Vision Support meets the definiion of a public benefit entity under FRS 102, Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

Going concern

The financlal statements have been prepared on a golng concern basis as the trustees believe that
no materdal uncertainties exist, The trustees have considerad the level of funds held for12
menths from authorising these financial statements.

Income

All Incoma Is recognised once the charity has entitiement to the incomae, it Is probabla that the income
will be received and the amount of Income receivable can be measured reliably,

The recognition of income from legacies Is dependent on establishing entitisment, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entittement to a lagacy exists when the charity has sufficient evidence that a gift has been left to them
(through knowledge of the existence of a valid will and the death of the benefactor) and the executor
is satisfied that the property in question will not be required to satisfy claims in the estats. Recelpt of
a fegacy must be recognised when it is prababla that it will be received and the fair value of the
amount receivable, which will generally be the expected cash amount to be distributed to the charity,
can be reliably measured.

Grants are included In thae Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where Income Is received in advance of entitlement of receipt, its
recognition Is deferred and included in creditors as deferred Income. Where entitlement occurs
before income is recelved, the income is accrued,

Incorne tax recoverable In relation to investment Income Is recognised at the time the invesiment
income Is recalvable.

Other income Is raecognised in the period in which it Is receivable and to the extent the goods have
been provided or on completion of the service.
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For the year ended 31 March 2021

1.

Accounting pelicies {(continued)

1.4 Expenditure

1.5

1.6

1.7

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party. it is probabie that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The cosls
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute fo more than one activity and suppart costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the assel’s use.

Expenditure on raising funds includes all expenditure incurred by the charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expendlure on charitabla activities is incurred on directly undertaking the activities which further the
charity's objectives, as well as any assoclated support costs.

All expendlture ts Inclusive of irrecoverable VAT.

Government grants

Government grants relating to tangible fixed assets are trealed as deferred income and released to
the Statement of Financial Activities over the expected usaful lives of the assets concerned. Other
grants are credited to the Statement of Financial Activities as the related expenditure is incurred.

Interast raceivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Tangible fixed assets and depraciation

Tangible fixed assets costing £2,000 or more are capitalised and recognised when future economic
benefits ara probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measurad at cost less accumulated depreciation and any accumulated impalrment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
ovar thelr estimated useful lives, .

Depreciation is provided on the following bases:

Freshold propetty - 2% on cost

Plant and machinery - 33% on cost
Motor vehicles - 50% on cost
Fixtures and fittings - 33% on cost
Computer equipment - 33% on cost
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Notes to the Financial Statements
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1.

Accounting policles (continuad)

1.8 Investments
Fixed asset investments are a form of financial instrument and aro initlally recognised at their
transaction cost and subsequently measured at fair value at the Balance Sheat date, unless the value
cannot be measaured reliably in which case if Is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are comblned and presented as 'Galns/{Losses) on
investments’ in the Statement of Financial Activitias.
Investments in subsidiaries are valued at cost less pravision for Impairment.

1.9 Stocks
Stocks are valued at the lowar of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and varlable averheads.

1.10 Debtors

Trade and othar debtors are recognised at the settlement amount after any trade discount offered.
Prapaymants are valued at the amount prepald net of any trade discounts due,

1.11 Cash at bank and In hand

Cash at bank and In hand includes cash and short-term highly liquid Investments with a short maturity
of three manths or less from the date of acquisition or opening of the deposit or similar account.

1.12 Liabilities and provisions

Liabilitles are recognised when there is an cbligation at the Balance Sheet date as a result of a past
event, it is probable that a transter of economic benefit will be required in setilement, and the amount
of the seftlement can be astimated reliabiy.

Liabilities are recognised at the amcunt that the charity anticipates it will pay to settle the debt or the
amount it has recelved as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount Is recognised in the Statement of Financial Activities as a finance cost.

1.13 Financlal instruments

The charity only has financial assets and financlal labliities of a kind that quallfy as basic financial
instruments. Basic financlal instruments are initially recognised at transaction value and subsequently
measured at their setflament value with the exception of bank loans which are subsequently
measured at amortised cost using the effactive Interest method.

1.14 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term,
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Notes ta the Financlal Statements
For the year ended 31 March 2021

1.

Accounting pollcles {(continuad)

1.15 Pensions

The charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the charity to the fund in respect of the year.

1.16 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustess in
furtherance of the general objsctives of the charity and which have not been designated for other
purpoeses.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes fo the financial
siatements.

Restricted funds are funds which are to be used in accordance wih specific restrictions imposed by
donors of which have been raised by the charity for particular purposes. The costs of ralsing and
administering such funds are charged against the speclific fund. The aim and use of each resiricted
fund is set out in the notes to the financial statements.

Investment incoms, galns and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are helieved to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The charlty makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions witl, by definitioh, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a materlal adjustment to the carrying amounts of
assets and liabiiities within the next financial year are discussed below.

Critical areas of judgment;
The resldual values and useful economlc [lves of tangible fixed assets over which these ltems are

depreciated are estimates which impact the net book value at the balance shest date, particularly for
freehold property.
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48ight Vision Support

(A Company Limited by Guarantsg}

Notes to the Financial Statements
For the year ended 31 March 2021

3. Income from donations and lagacies

Bonatlons
Legacles
Grants

Donatlons
Legacies
Grants

4. Income from charitable activities

Clubs

Sight Care Advisor Service
Resource and transcriptions
Qutreach

Unrestricted  Restricted Total
funds funds funds
2021 2021 2021

£ £ £

29,669 5,022 35,501
5,600 - 5,500
151,288 166,616 317,904
186,457 172,538 358,905
Unrestricted Restricted Total
funds funds funds

2020 2020 2020

£ £ £

27,655 8,009 35,564
32,286 - 32,286

650 153,041 153,691

60,491 161,050 221,541
Unrestricted  Restricted Total
funds funds funds
2021 2021 2021

£ £ £

1,521 - 1,521
16,178 7445 23,623
13.216 - 13,216
19,120 . 19,120
50,035 7,445 57,480
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4Sight Vision Support
(A Company Limited by Guarantes)

Notes to the Financial Statements
For the year ended 31 March 2021

4, Incoms from charitable activities (confinued)

Clubs

Sight Care Advisor Service
Resource and transcriptions
Cutreach

5. Income from other trading activities

Incomae from fundralsing events

Fundraising avents
Fundraising sponsored evenls
Raffles & Lotteries

Other fundraising Income

Income from fundraising events

Fundraising evenls
Fundralsing sponscred evenls
Raffles & Lotteries

Other fundralsing income

Unrastricted Restrcied Total
funds funds funds
2020 2020 2020

£ £ £
29,622 - 20,622
- 11,454 11,454
47,688 - 47,688
21,201 - 21,201
28,511 11,454 109,965
Unrestricted Total

funds funds

20214 2021

£ £

144 144

1,017 1,017

2,008 2,998

2,417 2,417

6,576 6,576

Unrestrictad Total

funds funds

2020 2020

£ £

13,985 13,985

2,695 2,695

3,455 3,455

4 437 4,437

24,572 24,572
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4Sight Vision Support
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the year ended 31 March 2021

6. Investment income

Investment Income - local cash

Invastment income - local cash

7. Expendltura on raising funds

Othar costs
Wages and salarias

Unrastricted Total
funds funds

2021 2021

£ £

78 78
Unrestricted Total
funds funds

2020 2020

£ £

539 539
Unrestricted Total
funds funds

2021 2021

£ £

14,708 14,708
52,287 52,267
66,975 66,875
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48ight Vision Support
(A Company Limited by Guarantee)

Nates to the Financlal Statements
For the year ended 31 March 2021

7.

Expenditure on raising funds {continued)

{continued)

Other costs
Wages and salaries

Fundraising trading expenses

Shops - other costs

Analysls of expenditure on charitable activitios

Summary by fund type

Clubs

Sight Care Advisor Sarvice
Resource and transcriptions
Outreach

Unrestricted Restricted Total
funds funds funds
2020 2020 2020

£ £ £
32,347 2,760 35,107
31,583 - 31,583
83,840 2,760 66,700
Total

funds

2021

£

Unrestricted Total

funds funds

2020 2020

£ £

2,638 2,638

Unrestricted  Restricted Total
funds funds funds
2021 2021 2021

£ £ £

1,751 870 2,621
53,624 7,445 61,069
30,886 7.584 38,470
70,837 158,635 229,472
167,098 174,534 331,632
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4Sight Vision Support
{A Company Limited by Guarantea)

Notes to the Financial Statements
For the year ended 31 March 2021

8.

Analysis of expenditure on charitable activities {continuad)

Summary by fund type (continued)

Unrestricted Restricted Total
funds funds funds
2020 2020 2020
£ £ £
Clubs 29,415 4,396 33,811
Sight Care Advlsor Service 76,422 11,604 88,026
Resource and transcriptions 54,635 8,671 83,306
Qutreach 150,690 113,383 264,073
311,162 138,054 449,216
Analysis of expenditure by actlvities

Activitles
undertaken Support Total
directly costs funds
2021 2021 2021
£ £ £
Clubs 2,621 - 2,621
Sight Care Advisor Service 32,689 28,400 61,069
Resource and franscriptions 21,749 16,721 g 470
Cutreach 162,000 67,472 229,472
219,039 112,693 331,632

Activities
undertaken Support Total
directly costs funds
2020 2020 2020
£ £ £
Clubs 33,811 - 33,811
Sight Care Advisor Service 56,779 31,247 88,026
Resource and transcriptions 44,922 18,384 63,306
Outreach 189,842 74,231 264,073
325,354 123,862 449,216
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4Sight Vision Support
(A Company Limited by Guarantee)

Notes to tha Financlal Statements
For the year ended 31 March 2021

9. Analysls of expenditure by activities {continued)

Analysis of direct costs

Other costs

Staff travel, tralning, & recruitment
Building & Estatas costs
Professional fees
Communications
Equipment costs
Volunteer expenses
Wages and salaries
National Insurance
Pension Costs
Deprsciation

Analysis of support costs

Finance

Other costs

Staff travel, training & recruitment
Building and estate costs
Professional fees
Communications

Equipment costs

Staff costs

Depreclation

Totat costs

Direcl costs
Support costs

2021 2020
£ £
12,905 41,059
1,462 7,680
13,253 28,657
3,196 3,805
11,243 10,678
17,190 30,244
156 1,287
151,360 174,665
- 16,637
- 8,038
8,265 2,704
219,030 325,354
L
2021 2020
£ £
688 801
582 1,657
1,512 1,787
4,416 4,225
9,924 9,316
3,189 2,856
630 534
83,387 86,911
8,265 5775
112,593 123,862
219,030 325,354
112,593 123,862
331,623 449,216

Governance costs of £16,887 (2020: £17,014} are Included in within support costs, see note 10 for

analysis.
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4Sight Vision Support
{A Company Limited by Guarantes)

Notes to the Financlal Statements
For the year anded 31 March 2021

10. Governance costs

Staff costs

Independent examination fas
Trustee mesting costs

Legal and professional
Other costs

Staff costs

Independent examination fee
Trustee meating costs

Legal and professional
Other costs

14. Indepsndent examinar's remuneration

Unrastrictad Total
funds funds

2021 2021

£ £

10,754 10,754
3,480 3,480

182 182

az2 322

2,148 2,149
16,887 16,887
Unrestricted Total
funds funds

2020 2020

£ £

11,633 14,533
3,220 3,220

162 152

337 337

1,772 1,772
17,014 17,014

The independent examiner's remuneration amounts to an Independent examiner fee of £3,480 (2020 -

£3,220).

12, Staff costs

Wages and salaries
Social security costs
Contribution to defined contribution pension schames

2021 2020

£ £
262,270 295,630
13,348 18,292
11,395 13,688
287,013 327,610
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4Sight Vislon Suppoart
(A Company Limited by Guarantes)

Notes to the Financial Statements
For the year ended 31 March 2021

12.

Staff costs (continued)

The average number of persons employed by the charity during the year was as follows:

2021
No.

Average number of employees 17

No employes raceived remuneralion amounting to more than £60,000 in either year.

The key management perscnnel of the charily are the trustees and the Chief Executive Officer,

the year the key management personnel recelved total remuneration of £43,860 (2020 : £43,860).

2020
No.

17

During
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4Sight Vision Support
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the year ended 31 March 2024

14.

15.

Fixed assat investments

Investments
in
subsidiary
companles
£
Cost or valuation
At 1 April 2020 100
At 31 March 2021 100
Nat book value
At 31 March 2021 100
At 31 March 2020 100
Principal subsidliaries
The foliowing was a subsidiary undertaking of the charity:
Name Holding
4SIGHT Trading Limited 100%
The financial results of the subsidiary for the year were:
Name Net assets
£
4SIGHT Trading Limited 100
Stocks
2021 2020
£ £
Goods for rasale 9,364 8,165
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4Sight Vision Support
(A Company Limited by Guarantes)

Notes to the Financial Statements
For the year ended 31 March 2021

16. Debtors

Due within one year

Trade deblors

Other debtors

Prepayments and accrued income

17. Creditors: Amounts falling due within one year

Trade creditors

Other taxation and soclal security
Other creditors

Accrualg and deferred Income

2021 2020

£ £

234 537
3,521 3,425
8,500 16,130
13,256 20,092
2021 2020

£ £
15,870 17,043
5,173 6,134
181 757
7473 10,685
28,397 34,519
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4S8ight Vision Support
{A Company Limlted by Guarantee)

Notes fo the Financial Statements
For the year ended 31 March 2021

18.

Statemant of funds

Statement of funds - current year

Balance at
Balancs at 1 Transfers 31 March
April 2020 Income Expenditure infout 2021
£ £ £ £
Unrestricted funds
Designated funds
Clubs designated funds (see
note 19) 57,475 1.521 (1,751) (10,305) 46,940
Ganeral funds
General Funds 588,703 241,739 {222,322) 10,305 628,425
Total Unrestricted funds 856,178 243260  (224,073) . 675,365
Restricted funds
Outreach service 50,565 128,153 {119,563) - 59,155
Clubs 6,163 - (870) - 5,293
Equipment 1,451 5,702 {7,153) - -
Sight Care Advisor service - 7,445 (7,445) - -
Building 636 - (432) - 204
Voluntearing 2,251 - (2,251) - -
Newsletter 1,581 5,792 (4,357) - 3,016
Big lottery 23,383 21,478 (21,050) . 23,811
Kindness packs - 11,413 {11,413) - -
86,030 179,883 {174,534) " 91,479
Total of funds 742,208 423,243 {398,607) - 766,844

Restricted funds arise where a donor has placed a speclfic restriction on the use of the funds. The
description applied to each fund describes the purpose.

Transfers between funds represent club contributions from the East Preston club to support the charity

due to Cavid,

Page 35



4Slght Visian Support
(A Company Limited by Guarantes)

Notes to the Financial Statements
For the year ended 31 March 2021

18,

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at Transfers 31 March
1 April 2018 Income Expenditure infout 2020
£ £ £ £ £
Unrestricted funds
Designated funds
Clubs designated funds (see
rote 19) 60,937 29,622 (33.811) 727 57,475
General funds
General Funds 750,334 155,321 (343,929) 36,977 598,703
Total Unrestrictsd funds 811,271 - (377,740) 37,704 656,178
Restrictad funds
Cutreach service 41,822 87,270 (78,5627) - 50,565
Clubs 835 9,724 (4,396) - 6,163
Equipment 2,237 4,630 (5,416) - 1,451
Sight Care Adviscr service 150 11,454 {11,604) - -
Building 27,095 501 (3,256) (23,704} 636
Velunteering 11,330 - {9,079) - 2,251
Newsletter 8,575 3,239 (10,233) - 1,584
Big lottery - 52,926 (15,543) {14,000) 23,383
Kindness packs - 2,760 {2,760) - -
92,044 172,504 {140,814) (37,704) 86,030
Total of funds 903,315 172,504 {518,554) - 742,208
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4Sight Vision Support
{A Company Limited by Guarantee)

Notes to the Financial Statements
For the year ended 31 March 2021

19. Clubs designated funds

2021 2020
£ £
Income
Clubs income 1,529 29,622
1,521 28,622
Expenditura
Travel (117) (4,733)
Hall hire {1,015) (7,466)
Functions {271) {15,958)
Other expenses {348) (5,654)

{1,751) (33,811)

Net movement in the year (230) (4,189}
Balance brought forward 57475 60,837
Transfers {to)/from the general fund {10,305) 727
Balance carried forward 46,940 57475

Club activities are ca-ordinated through a number of area committees, many of which have their own
financial activities. The number of club and area accounts Included above Is 34 (2020: 34).

20. Analysis of net assets between funds

Analysls of net assets between funds - current yaar

Unrestricted  Restricted Total

funds funds funds

2024 2021 2021

£ £ £

Tangible fixed assets 484,310 - 484,310
Fixed asset investments 100 - 100
Current assets 219,352 91,479 310,831
Creditors due within one year (28,397) - (28,397)
Total 675,365 91,479 768,844
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4Sight Vision Support
(A Company Limited by Guarantes)

Notes to the Financlal Statements
For tha year ended 31 March 2021

20,

21,

22,

2,

Analysis of net assets between funds (continuad)

Analysis of net assets between funds - prior year

Unraestricted Restricted Total

funds funds funds

2020 2020 2020

£ £ £

Tangible fixed assets 500,840 - 500,840
Fixed asset investments 100 - 100
Current assets 189,757 86,030 275,787
Craditors due within one year (34,519} - (34,519)
656,178 86,030 742,208

Total

Pansion commitments

The company operates a defined contributions pension scheme. The assels of the scheme are held
separately from those of the company in an independently administerad fund. The pension cost charge
reprasents contributions payabile by the company to the fund and amounted to £11,395 (2020 - £13,688).

Operating leasa commitments

At 31 March 2021 the charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows;

2021 2020
£ £
Not |ater than 1 year - 3,500

Refated party transactions

The charity owns 100% of the issued share capitai of 4Sight Trading Limiled {Company 4654280). The
company was dormant throughout the current year and accordingly no amounts were racelvable during
the year or at the balance sheet date,

During the year, no trustees received any remunsration nor any expenses (2020: Nif).

There are no other related party transactions which require disclosure.
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