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Strictly Private and Confidential

WFM Management Services Limited (In Liquidation)

Progress Report to Members and Creditors

Simon Franklin Plant
MIPA FABRP

SFP
9 Ensign House
Admirals Way
Marsh Wall
London
E14 9XQ

Tel:  +44(207)5382222
Fax:  +44(207) 5383322

This report has been written and presented for the sole purpose of complying with the relevant provisions of the
Insclvency Act 1986. It may not be disclosed, disseminated or copied without my prior written permission, other than to
those entitled under statute or otherwise as ordered by the Court, and no liability will be accepted to any other person or
party who acts or refrains from acting on its contents.
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WFM Management Services Limited (in Liquidation)
Progress Report to Members and Creditors
For the Review Period to 16 September 2017

introduction

1.1

1.2

On 17 September 2013, Simon Franklin Plant was appointed as Liquidator of the Company.
Definitions and further details of terms used in this report are provided in Appendix | and further
statutory information regarding the winding up is provided in Appendix I,

This report is prepared pursuant to Section 104A of the Act in relation to the Company. [t details
the progress of the administration of the Company’s estate in the Review Period, i.e. the twelve
manth period since the end of the Last Report, and should be read in conjuncticn with the Last
Report.

Action to Date — Asset Realisations

2.1

Attached at Appendix lIi is the Liquidator's Receipts and Payments Account for the Review Period.
The contents are in the main self-explanatory.

Statutory and General Administration

31

Throughout the Review Period, the Liquidator has carried out the following material tasks in this
category:

311 drafting and issuing the last progress report;

3.1.2  consulting with and instructing staff and independent advisers as regards practical,
technical and legal aspects of the case ta ensure efficient progress;

313  consulting with the Associated Entities to receive updates on their progress and to
agree strategies;

314 maintaining case files, which must include records to show and explain the
administration of this liquidation and any decisions made by the Liquidator that
materially affect the administration;

3.1.5  conducting periodic case and bond reviews to ensure that the liquidation is progressing
efficiently, effectively and in line with the statutory requirements;

3.16  maintaining and updating the estate cash book and bank account, including regular
bank reconciliations and processing receipts and payments; and

347 completing periodic tax returns and settling any associated liabilities.

Investigation

41

4.2

43

44

4.5

Investigations have been carried out into the Company’s affairs prior to it being placed into
Liguidation to examine whether there were any potential claims arising from transactions made by
the Company prior to Liquidation that might give rise to an action for recovery.

in accordance with the Joint Liquidator’s duties, the requisite report has been submitted fo the
Insolvency Service. All information contained in the report is strictly confidential and the Liquidator
is not permitted to divulge details of their report to the Insolvency Service.

Initial assessment of the Company's records suggested that there could be a matter that might lead
to recoveries for the insalvent estate and thus further investigations were considered necessary.

Given the complexity of the case, it has proven necessary to draw the expertise of a senior forensic
specialist, who is also a licensed insolvency practitioner, in addition to the accountancy staff.

Solicitors were instructed to assist the Liquidator in pursuing any potential claims.
3
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4.6

4.7

4.8

4.9

Due to the lack of accountancy records, undertaking further investigations has been difficult and
time consuming.

One of the claimants being pursued, Mr Lau were made bankrupt in 2016 and therefore makes a
successful recovery limited.

Despite thorough investigations, which included examination of the Company's records and
enquiries to the Company's former officers / accountants / key creditors, insufficient evidence has
been gathered to identify and support the robust pursuit of any matter for the benefit of the
insolvency estate.

Regrettably, this work has not generated any financial benefit to creditors. However, it was
necessary to incur some of the costs in carrying out this work in order for the Liquidator to meet his
statutory and regulatory requirements. In addition, in view of the fact that the other asset
realisations have not generated sufficient funds to enable a dividend to be paid o unsecured
creditors, neither has undertaking this work had a detrimental effect on creditors’ dividend
prospects.

The Liquidatot’s Remuneration

5.1

5.2

5.3

5.4

Creditors agreed that the Liquidator's remuneration be fixed by reference ta the time properly given
by the Liquidator and his staff. At this time, creditors also authorised the Liquidator to pay certain
ather costs, as described in Section 6 below.

At Appendix IV is a breakdown of the time costs between the grades of staff allocated to the
administration of this matter for the Review Period, totalling £4,188, a summary of the time costs
for the liquidation period as a whole, and the total fees paid. The charge out rates of the Liquidator
and his staff are detailed in Appendix V.

The attached breakdown shows that a significant proportion of the time costs incurred in the Review
Period relate to the statutory and general administration of the liquidation. Whilst these tasks have
not had a direct benefit in enhancing realisations for the insolvent estate, they have assisted in the
efficient and compliant progressing of the liquidation, which has ensured that the Liquidator and his
staff have carried out their work to high professional standards.

Creditors may access a Guide to Liquidators’ Fees at http://panel.sfpgroup.com or a hard copy will
be provided on request.

The Liquidator’s Expenses

6.1

6.2

6.3

Creditors will note that details of expenses paid and incurred during the Review Period are provided
in the Liquidator's Receipts and Payments Account attached at Appendix lll.

As described in Section 5 above, the Liquidator has been authorised to pay the Associated Entities’
costs and his firm's dishursements from the funds held in the insalvent estate. Information on the
bases of these fees and other costs is provided at Appendix V.

In view of the limited realisations, it is not anticipated that these expenses will be paid in full from
the liquidation estate.
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7. Creditors
7.1 During the Review Period, the following main tasks in this category have been carried out:
741 responding to creditors’ queries and iogging their claims and supporting information;
7.1.2 fnlc:ntaining the database as regards creditors' contact details and claims.

7.2 No preferential claims have been received and none are anticipated.

7.3 Asreported in the Last Repart, the statutory provisions regarding a prescribed part do not apply in
this case. This remains the case.

7.4 On present information, it looks unfikely that there will be sufficient funds to pay a dividend fo non-
preferential unsecured creditors.

8. Conclusion
8.1 At present, the main activities remaining to be done are pursuit of clearance from the relevant
government departments and submission of a final account to members, creditors and the Registrar
of Companies.
8.2 The Liquidator will issue a further progress report, which will provide an update on all matters
described above that are yet to be concluded, shortly after the next anniversary of the appointment,
or when he is in a position to conclude the winding up, if that is sooner.

8.3 Should you have any questions or queries regarding this report, please contact the Manager
dealing with this matter, Richard Hunt, on 020 7538 2222 or by email on enquiries@sfpgroup.com.

Dated this 9 November 2017

Simon Plant
Liquidator
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DEFINITIONS

Independent Parties instructed to assist with the Liguidation

Edward Symmaons
Clarke Willmatt

Entities associated with SFP

SFP Corporate Solutions
SFP Recoveries

SFP Property

SFP Datastore

The Associated Entities

Cther Parties

The Company

The Liquidator

The Trading Premises
RPO

HMRC

BIS

RASL

Edward Symmons LLP
Clarke Wilimott LLP

SFP Corporate Solutions Limited {formerly SFP Forensic Limited)
SFP Recoveries Limited

SFP Property Limited

SFP Datastore Limited

All or any of the above companies

WFM Management Services Limited

Simon Franklin Plant

1 Poultry, London, EC2R 8JR

Redundancy Payments Office

HM Revenue & Customs

The Department for Business, innovation and Skills
Ray Administration Services Limited

References to Statutory and other Regulatory Provisions

The Act
The Rules

TUPE

CDDA

SIP

CvL

Review Period

The Insolvency Act 1986

The Insolvency Rules 1986 or the Insolvency (England & Wales) Rules
2016 (dependent on the date of the event)

The Transfer of Undertakings {Protection of Employment) Regulations
Company Directors Disqualification Act 1986

Statement of Insolvency Practice

Creditors' Voluntary Liquidation

Period covered by the Liquidator's progress repart



FURTHER DETAILS

Below are further details in respect of the work undertaken by the entities associated with SFP:

Entity

Work Undertaken

SFP Corporate Solutions

Specialises in insolvency investigations, forensic accounting and
independent business reviews.

SFP Recoveries

Specialises in the collection of outstanding sales ledgers, providing
reports in relation to debtor collections to parties with a vested interest
and the appointed insolvency practitioner(s).

SFP Property

Specialises in providing assistance with ali property related matters,
including property valuations and dealing with formal and informal
agreements in place.

SFP Datastore

Deals with all aspects of the collection and storage of books and
records and provides security services to ensure company assets
remain secure.

The ERA Department

Deals with all employee matters including verbal and writien
notifications to employees, the processing of employee claims and
general employee queries.
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STATUTORY INFORMATION

WFM Management Services Limited (In Liquidation)

Company Number: 03448541

Registered Office; 9 Ensign House
Admirals Way
Marsh Wall
Docklands
London
E14 9XQ

Date of Appointment: 17 September 2013

Joint Liquidators: Simon Franklin Plant
SFP
9 Ensign House
Admirals Way
Marsh Wall
London
E14 9XQ

Creditors’ Rights to Further Information and Challenge:

Rule 18.9 of the Insolvency (England & Wales) Rules 2016. Within 21 days of receipt of a progress report, a
creditor may request the Liquidator to provide further information about the remuneration and expenses set
out in the report. A request must be in writing and may be made by either a secured creditor, or by an
unsecured creditor with the concurrence of at least 5% in value of unsecured creditors or the permission of
the court.

Rule 18.34 of the Insolvency (England & Wales) Rules 2016: Any secured creditor, or any unsecured ¢reditor
with the concurrence of at least 10% in value of the unsecured creditors, or with the permission of the Court,
may apply to the Court on the grounds that the remuneration or other expenses are excessive. Any such
application must be made no [ater than 8 weeks after receipt of the retevant report.
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RECEIPTS

Cash at Bank
intangible Assets
Misc Refund

Bank Interest (5ross
Contnbution to Costs

TOTAL RECEIPTS

PAYMENTS / EXPENSES

Liquidator's Fees

Liquidatar's Category 1 Disbursements
Liguidator's Category 2 Dishursements
SFP Corporate Solutions Fees

SFP Recaoveries Fees

SFP Property Fees

SFP Datastore Fees

SFP Datastore Expenses

Storage and Destruction Costs
Statement of Affairs Fee

Agents'/ Valuers' Fees

Legal Fees

Re-Direction of Mail

Statutory Advertising

Insurance of Assets

Irrecoverable VAT

TOTAL PAYMENTS / EXPENSES
BALANCE IN HAND

REPRESENTED BY

Interest Bearing Current Account
VAT Receivable

BALANCE IN HAND

WFM MANAGEMENT SERVICES LIMITED

(In Liquidation)

LIQUIDATOR'S RECEIPTS AND PAYMENTS ACCOUNT

FOR THE PERIOD FROM 17/09/16 TO 16/09/17

Notes Statement of Affairs

224.00

Expenses incurred {whether or not paid)

From 17/09/16
to 16/08/17
£

4,188.00
23.14
2.64

From 17/09/13
to 16/09/17
£

24,790.50
466.01
10.84
23,787.50
27.50
925.00
727.50
215.27

746.00
1,650.00
195.00
84.60
106.00
489612

From 17/03/16 From 17/09/13

4,213.78

58,627.84

to 16/0817 to 16/0917
£ £

- 321016

15,000 00

- 35.08

015 850

- 12,000.00

0.15 30,253.74
Payments made

From 17/09/16 From 17/09/13

to 16/09/17 to 16/09/17
£ £

- 11,670.48

- 324.80

- 472

60.00 60 0C

- 10,000.00

- 746.00

- 1,650.00

- 195.00

- 84.60

- 106.00

12.00 4,908.12

72.00 20,740.72

71.85 504.02

7185 504.02

71.85 504.02
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SFP,

REasEadn

-]
i Eﬁ

Charge-out rates for office holders and their staff and bases of calculation of disbursements

Time costs of office holders and their staff are recorded in 6-minute units at
the charge-out rates shown.

These rates are reviewed periodically and are subject to inflationary or other
adjustments. Up-to-date schedules of charge-out rates will be provided in all
future reports.

For further information regarding fees, please download the relevant Guide at
hitp'//panel.sfpgroup.com/ or a hard copy will be provided on
request.

Further information regarding insolvency processes in general is available at
www. creditorinsolvencyguide.co.uk.

SFP Restructuring Limited
Grade Rate £/hr
Director 2 500
Director 1 450
Senior Manager 2 350
Senior Manager 1 325
Manager 2 300
Manager 1 275
Assistant Manager 260
Senior Administrator 2 250
Senior Administrator 1 225
Administrator 2 175
Administrator 1 150
Assistant 100
Data Store Administrator 75

Category 1 Disbursements

Category 1 disbursements are costs that can be specifically identified as relating to the administration of the case. These are
charged to the estate at cost, with na uplift. These include, but are not limited to, such items as advertising, bonding and
other insurance premiums and properly reimbursed expenses. Legislation provides that office holders may discharge
Category 1 disbursements from the funds held in the insolvent estate without further recourse to creditors.

Category 2 Disbursements

Category 2 disbursements are costs that are also directly referable to the appointmentin question but not to a payment to an
independent third party. Payments may oniy be made in relation to Category 2 disbursements after the relevant creditors (or
committee) have approved the bases of their calculation. Set cut below are the bases of the office holder's disbursements in

this category.
Stationery / Photocopying Postage Other
Per page / envelope {£) Postage rate (€) | Mileage incumed as a result of

necessary travel is charged at the HM

1 page cf headed paper 0.12 Postage — 1% class (small) 047 Revenue & Customs approved rate of

1 page of continuation paper 0.10 Posiage - 1=t class {large) 0.71 45p per mile

1 page of photocopying paper 0.62 Postage - 2 class {small 033

Envelopes (all sizes) 0.10 Postage - 2™ class (large) 058 Routine searches and downlcads of

documents filed at Companies House
are charged at £10 per appoiniment
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Category 2 Disbursements (continued)

Charges for Record Storage and Retrieval

SFP Property Limited

Box Storage:
A4
A3
Transit cases

Retrieval costs from site:
Same Day Delivery (up to 10 items)
Per item thereafter

Delivery to third party offices {up to 10 items)

Per item thereafter
Pravision of archive boxes

Charge

18p per box per week
21p per box per week
Bp per box per week

£1.10 per mile
£22.50

£1.50

£15.00

£150

E5 per box

SFP Property Limited is an entity associated with
the office holders. Time is charged on 6-minute
units at the rates listed below.

Grade Rate £/hr
Director 350
Senior Manager 2 275
Senior Manager 1 250
Manager 2 225
Manager 1 200
Senior Administrator 2 175
Senior Administrator 1 155
Administrator 2 135
Administrator 1 115
Assistant 100

SFP Property Limited may also incur direct expenses, such as
Land Registry fees, which will be charged to the iInsolvent estate
at cost

Category 2 Disbursements: Former Associated Entities

As explained in the accompanying report, the office halders instructed certain other entitles associated with their firm to assist
in their administration. On 1 June 20186, the businesses of the entities listed below were transferred to the office holders’ firm
and the work previously undertaken by the entities was continued by the office helders' firm at the same charge-out rates.

SFP Corporate Solutions Limited SFP Recoveries Limited SFP Datastore Limited
Grade Rate £/hr Grade Rate £/hr Grade Rate £/hr
Director 500 Director 500 Administrator 75
Senior Manager 2 350 Senior Manager 2 350
Senior Manager 1 az5 Senior Manager 1 325 Supporting Services
Manager 2 300 Manager 2 300 Hire of security
Manager 1 275 Manager 1 275 personnel £18.50
Assistant Manager 260 Assistant Manager 260
Senior Administrator 2 250 Senior Administrator 2 250 Rate £/mile
Senior Administrator 1 225 Senior Administrator 1 225 Mileage £1.10
Administrator 2 175 Administrator 2 175 Chauffeuring £1.35
Administrator 1 150 Administrator 1 150 services {£50 min.)
Assistant 100 Assisfant 100
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Category 2 Disbursements: Former Associated Entities (continued)
SFP Datastore Limited: Charges for Record Storage and Retrieval
Charge
Box Storage:
Ad 18p per box per week
A3 21p per box per week
Transit cases Bp per box per week
Retrieval costs from site: £1.10 per mile
Same Day Delivery (up to 10 items) £22.50
Per item thereafter £1.50
Delivery to third party offices {up to 10 items) £15.00
Per item thereafter £1.50
Provision of archive boxes £5 per box

For Administration appaintments that commenced prior ta 1 June 2016, & minimum period of 2 years' storage was charged up front at a rate of £20 80 per box
held. In additron, a destruction charge of £9 per box was charged up front.

The minimum charge was based on the assumption that the Administration would continue for a period of ¢ne year and that the records would need fo be
retained for a further period of one year once the Company had been dissolved, as required by legislation. In the event that the Administration has been
extended, any additional charges incurred on the basis above were charged as they were incurred.

With effect from 20 August 2016, all boxes in storage were passed to independent agents who have continued to store the records and arrange for delivery
and destruction on request at their standard rates, chargeable to the insolvent estate. Conseguently, any over-charged storage and destruction costs calculated
on the bases set out above have been rafunded to the estate.

The Former Associated Entifies may also have incurred direct expenses, such as courier charges and Land Registry fees,
which are charged to the insolvent estate at cost.

Treatment of Unpaid Costs of Former Associated Entities

All work carried out by the Former Associated Entities on the office holders’ instructions is chargeable as Category 2
disbursements (subject to the relevant creditors’ approval), whether or not invoices were raised by the Former Assceiated
Entities before their businesses were transferred to SFP Restructuring Limited. As and when funds become available to
discharge these costs, invoices will be discharged from the insolvent estates and will be referenced to the relevant Former
Associated Entity in the office holders’ receipts and payments accounts.

From 1 June 2018, the staff active on work previously undertaken by the Former Associated Enfities became employed directly
by SFP Restructuring Limited. Thus, they became the office holders' staff and all time spent from that date is chargeable as
the office holders' fees (subject to the relevant creditors' appraval).

Primarity because time and other costs will continue to be incurred at the same charge-out rales as previously, it 18 considered
that these structural changes have not increased costs chargeable to the insolvent estate. In fact, one consequence of the
simplified management structure is Iikely to be a small reduction in costs overall.
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