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THE OAKES TRUST (SHEFFIELD)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees are pleased to present their annual directors’ report together with the consofidated finandal
statements of the charity for the year ending 31 August 2020 which are also prepared to meet the requirements
for a directors’ report and accounts for Companies Act purposes.

Tihe finemiall ststements comply with the Charities Act 2011, the Companies Adt 2006, the Memorandum and
Articdles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Finandal Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Objectives and Aims

The darity’s cbjadts are to advance the Christian faith and to promote and fulfil such other charitable purposes
beneficial to the community in such areas as the charity may from time to time be operating.

The aim of The Oakes Holiday Centre is three-fold. To provide a holiday centre where 8-18 year olds can:

. hear the Christian message
- the emoouraged im their faith
o enjoy a great holiday

Holidays are held for various ages at which the Christian message is presented dearly. The Oakes Trust is
committed to providing children and young people with the opportunity to hear, discuss and ask questions
aiboutt what Chiisiiznity s, who Jesus is, and what he did and said. There are two maetings per full day plus
a amail group dilsoussion time.  The meetings involve music, drama, games, quizzes, small group work as well
as direct teaching.

The young people come from a broad spectrum of beliefs induding other faiths and no faith. For some they
have never had Christianity explained to them before and some describe themselves as committed Christians.
fFor hese The Oakes tries to give encouragement and help in iving out their fath.  The centre is open to
amyame wito wikhes o atitend from whatever background, belief or abiiity.

Holiday fees are kept to a minimum, with donations making up over half of regular income, to enable maximum
participation. There is a Holiday Fund to ensure that subsidised places are available to anyone who requires
financial assistance to enable them to take part in a holiday.

When planning the activities for the year, the trustees have considered the Commission’s guidance on public
bemefiit @&nd), im particuiar, the spedific guidance om charities for the advancement of refigion and on fee-
charging.

How the cendre nuns

The activities undertaken during a typical holiday are designed to help children and young people to develop
a remge of shifities, and parsona! and sod2l skills. Inftiative games, Team Building stations, a Chimibing Wall
and tihe Ropes course promote tearn work, problem solving and confidence. Archery is often a new skill for
many. Remote Control Cars encourages another new skill and cooperation as they work in pairs to keep the
cars on the tradk. Rafting and tunnels cover all the above with the added pressure of different environments
{0 cope with i.e. water and being underground
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THE OAKES TRUST (SHEFFIELD)

TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 AUGUST 2020

By taking childrem from eight years old The Oakes is often thelr first overmight trip awey fromm home. This
expevience an gregily boost a child's seff-confidence and help them as tiey grow up. Tihe youny peopie will
mix with children from different backgrounds and areas often having to work with them to achieve a task. This
helps sodal cohesion in the short and long term.

Working with schools provides all of this for their pupils with the added bonus of a clear explanation of
Christianity fitting in with the RE curriculum, the PSHE and Citizenship syllzbus and the cumrentt emphasis om
conmmmenty cohesion and learning outside of the dassroom. To quoie one sdhool's presemtzition to perents
about their trip to The Oakes...

“The Children’s Plan reinforces the five aims of Every Child Matters and learning outside the dassroom has
dear links to every one of these outcomes. Participation not only encourages healthy fifestyles, it develops the
personal attributes and social skills that are vital for achievement, social inclusion, responsible citizenship and
entesprise and employability. It also helps young people to leamn to manage risi.”

e e

A visit to The Oakes develops these personal attributes and social skills for all of the young people and so has
long term benefits as well.

Dan and Billie Thaw have overall responsibility for The Oakes whilst the day to day runnmg of the centre is
overseen by the Programme Manager - who deals with the daily organisation of tihe holidays, tie Temm
W-WBWMWW(@)TMMWTW@MWMW
Team with greater responsibilities), and the Operations Manager - who is in charge of all "behind the scenes”
operations. These roles make up the Senior Leadership Team (SLT), responsible tn the Trustees. All Staff
are responsible to one of the SLT.

A new (usually muftinational) “Impact Team™ (gap year) signs on annuaily o five at The Calkes amd work am
the holidays. The Impact Team also help the Stzff to plan and prepare new activities, matnitaim the house amd
grounds, and receive training in a wide spectrum of areas induding food hygiene, lifesaving and first aid, and
theological training to enable them to teach and guide the young people. No Staff or Impact Team members
receive money from The Oakes.

These is 2lso a Support Team which helps with the holidays. They are generafly ages 15-18, amd Hivimg at
home in Sheffield or nearby. They sign up for various holidays tiwoughout the year siaying on site diuring the
holidays to help with back-up jobs such as cleaning and setting up activities. They will also have the

opportunity to gain expenenoe workmg with children and young people under supervision.
In normal tlmes the centre greatly beneﬁts from part-time volunteers who come in at least one day a week

mqwumm.mhmkkeepmg mmmmmmm

and gardening.
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THE OAKES TRUST (SHEFFIELD)

TRUSTEES’ REPORT - continued .

Achievements and Performance

In late March the UK entered a significant period of lockdown and sodal distandng to combat the spread of
QOVID-19. Holiday bookings were cancelled and the 2019/20 Impact Team left The Oakes but camied on
providing online videos until June. The achievements and performance set out below therefore primarily reflect
haoliidays rumning from September 2019 to March 2020, although some online resources were provided after
ez

The lack of residential holidays also allowed time for SLT and staff to review many areas of operation and
areate a ten year Plan, details of which are set out below. Inaddmontomemre&foldalm above, theymduded
three more aims within this Plan as follows;

. Equipping, developing and valuing all the team
- Qroving smmifiar ministnhes
o Developing and butifding an adive supporter base ) To

Young people hearmg the Christian message'

MBymngpeoﬂetmrdﬂnth@anmesﬁgeﬁmSepmberzow March ZOZOatZI holldays.Thxsnsan
increase of 184 young people (compared with Sept-March 18-19) with the same number of holidays as the

mrevious year. Holidays are typically in the age categories of 8-11, 10-13, 11-15 and 14-18, whilst over 15's .

are also entouragsd to get imvalved by joining the Support Team which helps behind the scenes during the
holidays.

4 weekend holidays were held during the 7 months to March 2020, which typically involve two or three Sunday
schools or youth groups plus friends, and they are brought by their leaders. The majority of young people
Sheffield

comme firam withim one how’s driving distance, for example Leeds, Nottingham, Leicester, Hufl and
iit==lif. Some traved from furither afield induding groups from Newcastie and Camibridgeshire.

2 holidays of between 3 and 5 nights were held during:school holidéys at which individuals or small clusters

of firiendls book independently of leaders. Wearealwaysmallyenoouxagedtnwelmmebad(youngpeople
who have visited before with groups. .

Titee naliidiys bring young pecple together from diverse soda! backgrounds for eample a group from a deprived
area of Shefﬁeld with a group from an urban priority area of Rugby and those from Peak Dlstnct vxllages

1
N

Dtmngtms7monﬂ'|penodﬂmwere 13 school reedenualsfmm 10 dllfetentsd\ools pnmanlyfmm Years4
and 5. A clear presentation is given of what Christians believe, as part of the National Curriculum, and The
Oakes waorks m parinership with the school to adhere to school guidelines.-These school trips encourage
commmumity/sodEl cohesion, provide "Leaming ouiside the Classroom”, adventurous adctivities and develop
team work skills. A number of children from other faith backgrounds came on these residentials. These schools
variad such as Hamwis Academy, Rugby (a secondary school) in an urban priority atchment to local primary
schools. There was 1 residential for secondary school groups.

Young people encouraged in their faith:

Over tihe year yowng Christians will come on holidays and siill get encouragement from the meetings and smafl
group times as well as from interacting with members of The Oakes team and other young Christians.

The over 15's are encouraged to get involved by joining the Support Team which helps behind the scenes
during the holidays. We had 3 holidays with 13 Support Team during September 2019 — March 2020. They
willl 2= joim im with ST prayers and have bible study times. Being on the Support Team has proved o be
titve mmezim source of encowregementt for many young Christians who are not part of a dwnch youth group.

The Oakes’ web site provides young people with the opportunity for post-holiday help and support should they

want & and there is a maiing twice a year aimed at keeping young people informed about what is happening
at The Oakes.

Page 4
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THE OAKES TRUST (SHEFFIELD)

TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 AUGUST 2020 . A

Achievements and Performance — continued

Team members doing a gap year have regular study days throughout the year often with outside speakers
‘and the opportunity to attend conferences. ﬂ\eyareelmuragedtostudymetnﬂeamme'mmeufaMIm
their daily lives. The Oakes’ Team manager’s role is to disciple and encourage the team.

Young people enjoy a great holiday:

Over the year many young people have enjoyed a great holiday. The Oakes does not advertise ‘and is
recommended by word of mouth. Success for us is whether or not young people want to come back and want
to bring friends too. This is what happens. A good indicator is the feedback we receive. After each hofiday the
children and their leaders fill out feedback forms. Between September 2019 — March 2020 95.8% of feedback
forms rated The Ozakes as excellent or good.

The Holiday Fund provides for those who cannot afford full holiday fees. This 7 month period, 16 bursaries
were awarded. This has helped 8 Families and 1 school group. Without this help these young people may not
have had a holiday. In some cases it has provided respite for single parents and carers for children with special
needs including Autism and Attention Deficit Disorder. In some cases it is giving a holiday for young carers.

For Bonfire Night we ran a joint firework display with our local Scout group welcomiing over 3G0 ozl peopie.
There was a coffee moming on 19 November 2019 where the general pubic could Imrmultﬁmewmkaf
the centre and look round the listed building and grounds.

Work on house and grounds:

With the lockdown and the Impact Team leaving in March 20 work on the house and grounds was limited.
However, we were able to refurbish cne of the shower rooms, have some reof repairs, inetalll @ mew toiler amd
batihwreom m a Staff heuse and refurbish another. We also planned for and have now complicted a new
extraction system for the commercial kitchen (Jan "20).

dpentional Review
- During lockdown, and whilst unable to run holidays on site, 3 virtual holidays were created; in total 72 videos
wereupbadedtnunrYwTuhedanneldmingAprﬂandMay'Zp. _ .

a T

Our 20 year anniversary celebrations also had to be moved online (the video was watched by many more
people than could've been accommodated on-sitet) and work has continued on the 20th anniversary book.

We have had to adapt operations to working safely during the COVID 19 Pandemic. Staff have been able to
cortinue working, Both on-site and at home as draumstances afiowed. As aff Staff ave self-funded we have
not made use of the government furlough scheme. . .

4

Within the 10 year Plan mentioned above the SLT looked at every aspect of cur operations, with 23 Focus
Points and 188 Milestones set in a timeframe of 0-6 months, 6 months — 3 years,and 3 - 10 years. The Plan
was agreed by the trustees and shared with Staff before work began on it at the end of summer 2020.
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THE OAKES TRUST (SHEFFIELD)

TRUSTEES’ REPORT - continued
FOR THE YEAR ENDED 31 AUGUST 2020 )

- i Revs
The Statement of Financial Activities for the year is set out on page 9 of the financial statements. Income for
the year amounted to £244,431 (2019: £788,777 which induded £450,000 receipt of a legacy in the form of
preperties). Total expenditure amounted to £193,616 (2019: £265,844).

Net movements in funds for the year was a surplus of £50,815 (2019: £522,933) resulting in net assets at the
year-end of £2,113 614 (2019: £2,062,799). In 2020 the surplus on the general fund before transfars was
£50,800. This surplus was utilised to repay loans and so there was a deficit after transfers of £1,315 on the
general fund. (In 2019 the surplus on the general fund beforetransferswasﬂ4,501andﬂ1ewrplusafter
transfelsonthegeneralfundwas.r_zo 686.)

Financial impact of lockdown

1

Altitraugih holiday fee moxme cesased in March there was also a redudtion in the assodiated costs of running
camps. Moreover, the charity’s support base is wide and very loyal, and donations increased. Monthly
repayments on the mortgage and long term interest free loans were rediced and the Trust received a COVID
business support grant from Sheffield Gty Coundl. .

Given this positive assessment of its financial resilience, the trustees are satlsf ed that it is appropnate to
prepse the accoums an a going concem hasis.

Reserves policy

The trustees have reviewed the reserves policy during the year and have adopted a risk based approach to
the level of reserves held.

It iis tie pofiicy of tihe dherity thet reserves should be held at a level sufficient to cover future loan repayment
obligations and significant maintenance expenditure items. Loans due in one year or less at 31 August 2020
were £30,206, an estimate of consultancy work required for planning permission stood at £15,000 and several
houses had been identified as requiring reroofing. Freerenerveslat31Augmt2020were£56,067. .

Properties and associated loans are set aside in a designated fund as described in note 14. There were
£2 152,158 designaitad funds helid 2t 31 August 2020 (2019: £2,005,417).

There were £5,389 restricted funds held at 31 August 2020 (2019: £nil).
Plans for Future Pesiods

Due to the COVID 19 situation there is currently uncertainty as to when holidays will resume. Howéver, the
centire i wwel! positioned to re-open as soon as we are 2lowed to. With a trained team i place and adequate
resources, practical and financial, we can re-start holidays without delay. There is no doubt that nationally the

our reguiiar schoot and church groups who are keen to return as soon as possible.
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THE OAKES TRUST (SHEFFIELD) oL T T

TRUSTEES’ REPORT - continued Lo T e
FOR THE YEAR ENDED 31 AUGUST 2020

Structive, Governance and Management Vo et . e e
Governing document

The charity is a company limited by guarantee. Thedlaritywésinmrporatedon 1 May 1997 and registered
as a charity on 28 August 1997. The company is governed by its Memorandum and Articles of Association.

Every member of the company has however guaranteed an amount not exceeding £10 eadin )
Trustees T i . ' . Lo .. '

Potential new trustees are considered and, where appropriate, invited to join the board. New trustees are
inducted in the structure of the trust and the requirements on them as trustees. Trustee training is defivered
via Stewardship seminars and when specific needs arise e.g. new legislation or Charity Commission guidance.

In April 2020 Martin Bell resigned as Chair of Trustees and Paud German re-joined the Board as Chair of
trustees. It was only possible to have a low-key celebration of ail that Mertin and Linda have comtriibuizd to
The Oakes over many years, but we are deeply grateful to God for them both. Kate Fehler, a qualified and
experienced accountant, joined the board as Treasurer in May 2020.

The trustees are continuing to work on the implementation of the recommendations in the 2018 Mar;égement
&Sﬁummeskevmbyltanmltmshmnﬂudedswmgwmmemwam—mmmm Sl!aﬂ‘mg,
Property & Grounds, and Finance. .

None of the trustees has any benefidal interest in the company. All of the trustees are members of the
company and guarantee to contribute £10 in the event of a winding up. All trustees give of their time voluntarily
and receive no benefits from the charity. Any expenses reclaimed from the charity are set out in note 7 to the
20CoUMs.

Organisational structure

Dan and Billie Thaw have overall responsibility for The Oakes whilst the day to day running of the centre is
overseen by the Programme Manager, Team Manager and Operations Manager. Strategic decisions concerning
the long-term direction of the trust are taken by the trustees.

Risk management

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks. The major risks to which the charity is exposed, as identified
by the trustees, are reviewed annually (or sooner if the need arises) as are the management procedures for
these risks.

Page 7



THE OAKES TRUST (SHEFFIELD) - S

TRUSTEES’ REPORT - continued Cs T
FOR THE YEAR ENDED 31 AUGUST 2020 ' )

Trustees’ responsibilities in relation to the financial statements

Tihe cherity trustees (who are also the diredtors of the Oakes Trust (Sheffield) for the purposes of company
law) are responsible for preparing a trustees’ annual report and financial statements in accordance with
applicable law and United Kingdom Aooountmg Standards (Umted Kingdom. Generally Accepted Aooountmg
Pradiice).

Company law requires the charity trustees to prepare financial statements for each year which give a true and
fair view of the stale of affairs of the charitable company and the group and of the incoming rescurces and
application of resources, including the income and expenditure, of the charity for that period. In preparing the
finandal statements, the trustees are required to:

select suitable acoounting polides and then apply them consistently;

observe the methods and principles in the Charities SORP; -

mzike judgemeants and estimates that are reasonable and prudent; : :

sizte whethar applicaible UK acounting siandards have been followed, smwmanymatnnaﬁ
departures disclosed and explained in the financial statements;

' queﬂeﬁnmnlstatnnaﬂsmmegangmnmmbassunlasmsmppmpnatem presume that
e the charity will continue in business. ~ :

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
‘amy time the fimemos position of the dhanty and tn enabie them o ensure that: the finanda] statements aomply
witth tive Compamnies Adt 2006. They are also m@hmmmmwmmm hemnce

taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the board of trustees on 10 May 2021 and signed on behalf of the board by:

Anthony Fisher -

lo tndy 202) o
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSI'EES OF 'I'HE OAKESTR“S'I'
{SHEFFIELD) T

‘,- . . e —— e

e

Ireporttothed\aritytmsteesonmyexammatlonofﬂneaccountsofﬂ\eTheOakanst(Sl'dﬁdd)(“ﬂre
Company”) for the year ended 31 August 2020.

Responsibilities and basis of report .2 (T
As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are

responstble for the preparation of the acoounts in accordance with the requirements of the Companies Act
2006 (‘the 2006 Act).

Hevimg satisfied myself that the accounts of the Company are not required to be audited under Part 16 of tie
2006 Act and are dligible for mdependent examination, I report in respect of my examination of your dhasity's
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5) (b) of the
2011 Act.

Independent examiner’s statement sy

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe: '
1. acoounting records were not kept in respect of the Company as required by section 386 of the 2006
Act; or .
2. the accounts do not accord with those records; or -
3. the acoounts do not comply with the accounting requirements of secion 396 of tie 2006 Act cfier
_than any requirement that the accounts give a “true and fair view which is not a matter conS|dered as
part of an independent examination; or
4. The accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities [applicable to charities preparing
Mm:nmmmmmlRmdeemmwmmm
of Ireland (FRS 102)].

I have no coficerns and have come across no other matters in connection with the’ examination to which
attention should be drawn in this report in order to enable a proper undesstanding of the accounts to be
reached.

Disclaimer

The trustees have not disdosed in the finandal statements any identified material uncertzimiies tiat may st
significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financal statements are authorised for issue.
However, because not all future events or conditions can be predicted, this statement is not a2 guarantee as to
the charity’s ability to continue as a going concern. For example, it is difficult to evaluate all of the potential
implications of the asrent COVID-19 outbreak on the charity’s activities, income, employess, suppliers amd
the wider economy.

W;&)@\fw ,

Susan Cochrane, FCA

On behalf of:

VAS Community Accountancy

The Cirde

33, Rockingham Lane

Sheffield

S1 4FW ’ e e e

pate: 19 )S]2 |
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THE OAKES TRUST (SHEFFIELD)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 AUGUST 2020

inmme from:
Donations, legacies and grants
Charitizbile adivities
Qttier tradiing activities
Investments
Total income
Expenditure on:
Charitable activities
Camp coshs
© Temm costs Cot N
Total expenditure
Net income/(expenditure)

before
Ghoss tramsffers hetweem fumds

Net movement in funds
Fund batances at 1 Sepiember 2019

Fund balances at 31 August 2020

General Designated Restricted Total Total
funds funds funds 2020 2019
Notes - £ . . £ F 3 £ £

2 159,923 - 1,832 161,755 580,825
3 56,784 - - 56,784 177,739
4 4,692 - - 4692 3,803
5 21,200 - - 21,200 20,410
242,599 ’ - 1,832 244,431 788,777
6 138,969 - - 138,969 193,170
6 48,637 1,817 - 50,454 63,025
187,606 1,817 - 189,423 256,195
4 - 4,193 . - 4,193 9,649
191,799 1,817 - 193,616 265,844
b 50,800 + (1,817) 1,802 30,815 522,933
16 {52,115) 48,558 3,557 - -
(1,315) 46,741 . . 5,389 - 50,815 522,933
57,382 2,005,417 - 2,062,799 1,539,866
17 56,067 2,052,158 5389 2,113,614 _ 2,062,799

mmmmmmwmmmmwmwmmmurMMmmmmmmmmmm .

Companies Act 2006.
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THE OAKES TRUST (SHEFFIELD) TETAa oy T et LY
BALANCE SHEET U R TR L
AT 31 AUGUST 2020
I N L, ””
Notes £ £

Fixed Assets w o TR vy
Tangible Assets 10 2,510,019 2,511,159
CQorent Assets
Stocks 1,444 1,667
Defrtors = 12 7,084 . . B206
Caslh att bamk and i hand - t .. oy 63144 o 71,502

71,672 81,485
Creditors: amounts due within one year 12 (40,422) (55,068)

. . v ' St " . i . .4
Net current assets 31,250 26,417
Total assets less current liabilities 2,541,269 .%,537,57_6_
Creditors: amounts falling due after more than one year 13 (427,655) ) (474, 797)
Net assets 2,113,614 2,062,799
The funds of the charity: B
Unrestricted funds .
Designated funds 14 , 2052158 2,005,417
General fund " 56,067 57,382
2,108225 2,052,799

Restricted funds 15 ’ 5,389 -
Total charity funds 17 2,113,614 2,062,799

The compaiy is enttitfed to the exemption firom the audit requirennent contzimed im sediiom 477 of tie Compsmies Adt 2006,
for the year ended 31 August 2020. The members of the company have not required tive compemy to olbtzim amd awdil im

accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act with respect to

aooounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies subject to the small

coanpamies regmne amd in aocordamee with FRS102 SORP.

The accounts were approved by the Board on 10 May 2021 and signed on

L.

Trustee

(O lwy 202|

Company Registration Number: 03364486
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THE OAKES TRUST (SHEFFIELD)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

11

1.2

Accounting policies

Basis of preparation

The Oakes Trust (Sheffield) is a charitable company in the United Kingdom limited by guarantee. In the event
tihat the chanly is wound up, the liability in respect of the guarantee is fimited to £10 per member of the
charity. The address of the registered office is given in the charity information on page 1 of these financal
statements.

Tihe fimandE sziemeants have been prepared n accordance with the Charities: Stziterment of Recommended
Practice (appficable to charities preparing their accounts in accordance with the Finandial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019) - (Charities SORP (FRS 102)),
the Finandal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies
Act 2006. The charity has taken advantage of the exemption not to prepare a Statement of Cash Rows.

The charity meets the definition of a public benefit entity under FRS 102. The financial statements are
prepared umder Hhe historical cost convention. The finandcal staternents are presented in sterfing which is the
flumdiiioms] qumremncy of tie dharity and are rounded to the nearest £.

Income .

Income is recognised when the charity has entiftement to the funds, any performance conditions attached to
the item(s) of income have been met, it is probable that the income will be received and the amount can be
measured reliably.

Donations, legacies and other forms of voluntary income are recognised as income when receivable, except
imsoffar 25 they are incapable of financal measurement. Income firom trading actwilties ks recoghised as
eammadl. Imvesthmeantt income is recognisad on a receivablie basis. Income tax recoverable in relation to donations
received under Gift Aid or deeds of covenant is recoanised at the time of the donation.

Income from charitable activities is induded in the year in which the activity takes place.

Expenditure and Irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probable that settiement will be required and the amount of the obligation can be measured reliably.

The following apportionmernts m respect of costs of charitable adtivities have been reflected in note 6:
. Camp costs Team costs

Foad! and catering 70% 30%
Houselkeeping qosis 70% 30%
Office costs 85% 15%
Transpaort costs 25% 75%

All costs are considered drect costs or governance costs, as they are all atiributable diredtly towards the
objects and aims of the charity.

Cosits are then spiit betwasn amp aosts, for when amps are in progress, and team oosts to cover cosis when
camps are not in progress but the team continue to five in the centre and receive training and undertake
preparation for camps.

mmmgndnasdquuiaﬁmmﬂbmhmmst,amaﬂocamdbdumempmasmdtmmmas
where houses have been purchased to accommodate team members.
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THE OAKES TRUST (SHEFFIELD) B

NOTES TO THE ACCOUNTS - continued K . L

FOR THE YEAR ENDED 31 AUGUST 2020

1.4

1.7

1.9

Accounting policies - continued

Tangible fixed assets and depreciation .

Tamgible fixed assets other than freehold land are stated at cost kess depredetion. Deprecistion is provided at
rates iculated W wite off the cost less estimated residuall value of eadh asset over s expedied usefull ife, 25
follows:

Fixtures, fittings & equnpment 20% straight line
Freehold buildings; and 1t is the policy of the charity to maintain properties to such a standard
‘Leasehold property that their value is not impaired by the passage of time. The residual value

" is similar to it's inikial cost therefore deprediatiom would be immeterizl
No depreciation is provided in respect of freehold land. ‘ ' ) '

An impairment review is cartied out annually on freehold land and buildings and leasehold properties.

" A de Minimis limit on capitalising items has been set on individual items at £500.

Stock .
Clothing stodk is valued at the lower of cost and net reslisable value.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due. .

Creditors
Creditors and provisions are recognised where the charity hes a present obffigetiom resullimg from a pest eventt

- thhat: weill probaibiy result in the tremsfer of funds to a third parly and the amount: due to setifle e oldigstion cam

be measured or estimated reliably. Creditors and provisions are normally recognised at their setdement
amount after allowing for any trade discounts due.

Financial instruments

The trust only has financial assets and financial liabilities of a kind that qualify as basic finandial instruments.
Basic finsndal nstruments are initislly recognised at ransadion value and sultsequently messured @t tiner
sefifement value with the exception of bank loans wihich are subsequently measuredi aft anmortised cost using
the effective interest method.

Getmlﬁmdsareexpendableatmedmehonoflhem.stesmﬁ:@aanceofmeobjemvesofﬂle()aks

Trust.

110

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the accounts.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the accounts.

Going concesn

The financial statements have been prepared on a going concern basis as the trustees believe that no material
uncertainties exist. The trustees have considered the level of funds held and the expaded fevel of incomme amd
expendiure for 12 months from authorising these financial statemenis. The budigeted income amd expendituire

is sufficient with the level of reserves for the charity to be able to continue as a going concern.
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THE OAKES TRUST (SHEFFIELD)

NOTES TO THE ACCOUNTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

2.

Inooane from donations, legacies and gramts

Donations
Grants
{egeaies

Income from charitable activities

Camp fees

Gther tradiing incomne

Sales of dothing, tudk, ice ceams efc. | .
Expenditure on raising funds: costs of goods sold
Net activities for other trading

Investsnent noome

Property and fand rental income

Charitable activities

Camp equipment and supplies
Food and catering

Repairs and maintenance
Grounds costs

Hemftt & safety e
Office costs

Utilities, council tax and insurance
Transpaort costs ’
Miscellaneous

Team expenses

Depreciation .

(L imiErest

Bamik dharges and interest
Support costs

Independent examination
Legal and professional fees

Restricted

Total

Unrestricted _ ‘ Total
funds funds 2020 ‘- 2019
£ £ £ £
134,923 1,610 136,533 126,825
25,000 - 25,000 -

- 222 222 454,000
159,923 1,832 161,755 - 580,825
v 2020 ° ' 2019

£ £
_ 56,784 _ . 177,739
.3 : - )
2020 2019
£ £
4692 " *'' 9,803
(4,193) (9,649)
499 154
2020 2019
. £ £
21,200 20,410
i Y g *-
Camp ' Team Total Total
costs costs 2020 2019
£ £ £ N ;
6,367 6,367 20,349
22,461 9,626 32,087 68.823
45,209 11,217 56,426 36,997
8,308 - 8,308 22,186
1,693 1,693 . 3.162
6,251 2,679 8.930 16,994
9,915 1,750 11,665 20,992
33,697 10,477 44,174 37,252
~ 1,098 3,294 4392 . 3849
564 - 564 261
- 9,594 9,594 12,794
1,140 . - 1,140 2,683
1817 1.817 2,361
587 587 1,609
735 735 735
944 944 5,148
138.969 504 189423 __ 256,195
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THE OAKES TRUST (SHEFFIELD) P S .

NOTES TO THE ACCOUNTS - continued e . e
FOR THE YEAR ENDED 31 AUGUST 2020 ‘

8.

9. .

10.

11.

- h ] . ey .

Trustee remunteration and expenses, and the cost of key management

The trustees were not peid or received anmy other benefits from employment wiith the Cherity im the yesr (2019:
£nil) neither were they reimbursed expenses during the year (2019: one trustee reimbursed £163 for the use
of their car as part of the essential running of the Charity). No charity trustee received payment for
professional or other services supplied to the charitv (2019: £nil).

Key management comprise the trustees and the non-company director. There were no financial benefits of the
key managmmﬂt personnel other than those deizided above.

See note 18. for further transactions related to Trustees and key management.

Employees
There were no employees during this year or the previous year.

\ Taxation

As a chanity, The Oales Trust (Sheffield) is exempt from tax on income and geins fallimg withim the aveilaiie
mmmmsmmemmnﬂmemmﬁedmﬁsdnmm Nbﬂaudhmmlhmeanwmmm
Charity. : . .

Tang[ble fixed assets Freehold Fixtures

land and Leasehold Fitings &

property property Equipment Total
£

£ £ £
Cost
Al 1 Septemiber 2019 2,132,576 710,570 57038 _2.9500,184
At 31 August 2020 2,132,576 710,570 57.038 2,900,184
At 1 September 2019 289,820 43,307 55,898 389,025
Charge for the year - - 1,140 1,140
At 31 August 2020 289,820 43,307 57,038 390,165
Net Book value
At 31 August 2020 1,842,756 667,263 - 2,510,019
At 31 August 2019 1,842,756 667,263 1,140 ’ 2,511,159
Debtors 2020 . 2019
. £ A 3
Fee debtors - 1,280
Income tax recoverable 7,084 2,936
Other debtors ' - 4,800
7.084 8,216
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THE OAKES TRUST (SHEFFIELD)

NOTES TO THE ACCOUNTS - continued P ’ : .
12. Creditors: amounts falling due within one year 2020 2019
: ' £ £
Trade creditors : . ) ‘ 2,547 ¢ 13,523
Fee income received in advance : : 6,934 9,284
Acouis amd offhver orediions 735 2436
Bamk lozm 5006 14,625
Other Yoans o o, AT ) T 25200 ° - 25,200
40,422 55,068
13. Creditors: amounts falling due after more thanoneyear '~ . . ' 2020 2019
£ £
Bank loam ) 492855 53,977
Other foans 384,800 420,800
427,6551 . 474,777
Finandal instruments
Loans due in one year or less 30,206 29,825
Loans due in more than one year but not more than two years 131,216 155,121
Loams due im more tham two yvears but mot more than five years 207,683 213,926

14.

Loams diue im maore than five years : . 88756 _+ 105,730
. 457,861 504,602

Fimancial instruments measured at amortised cost comprise the bank loan provided by Triodos Bank, which is

sacured against 14 The Oakes and has a variable interest rate, and interest free loans from individuals.

. Designated funds . S .

mummwmmmmmmmmmmwMMd
unrestricted funds by the trustees for specific purposes: )
Funds ' Funds
o = - b/fwd Income Expenditure Transfers ' c/fwd

£ £ £ £ £

Ll ama towilldiimgs ' 417 - (1,817) 48558 2052158

4

{Land and buildings T

‘mwmmmwmmmmmmmmﬁmmmmma

designated to give a dearer picture of the unrestricted free reserves of the charity. The transfer during the
year represents property and loan movements as explained in note 16.

. Priar yemT companism Fumts Furds
b/fwd Income Expenditure Transfers o/fwmd
£ £ £ £ £
{Lznd and budings 1 170 450,000 (2.361) 54608 _ 2005417
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THE OAKES TRUST (SHEFFIELD) e R

15.

NOTES TO THE ACCOUNTS - continued L T R T
FOR THE YEAR ENDED 31 AUGUST 2020
Restricted funds e - "
Funds Funds
b/ fund Income Experitye  Transfers Cfffarc
£ . £ £ £ £
Holiday fund . o - 1,100 - (443) 657
- 20 year anniversary book - . _ - 732 - 4,000 4,732
- 1,832 - 3,557 5,389
Holiday fund

16.

The fund represents monies given to the Trust to provide holidays for free or ot a reduced costt im ses off
finandal hardship. The Trust hes provided distounted or free holiday places toialiimg £4453 tihis yesr, tiherefore
this amount has been transferred to the general fund.

20 year anniversary book

Monies given toward the production of a 20 year anniversary book, in development at the year end. This
includes a legacy that was provided for in the 2019 accounts - this has been transferred in to the restricted
fund from general funds.

. b/fwd Income Expenditure Transfers ¢/fwd
£ £ £ £ £
Holiday fund - 793 o= v (793) -
- 793 - (793) -
Transfers -
. Transfers to/(from) the
ot general fund
£ £
Restricted funds:
Holiday fund 443
Book fund : o o S : (4,000)
(€X:.2)]
Designated funds:
Bank loan repayments ‘ . (12,558)
Interest free loan repayments n B 000) ' -
—_(48,558)
—_(52,115)
Trensffer tof{from) the general fund consists of: .
Loan repayments financed by free reserves (48,558)
(52,115)
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THE OAKES TRUST (SHEFFIELD) ' coe I

NOTES TO THE ACCOUNTS - continued . oot . ‘-
FOR THE YEAR ENDED 31 AUGUST 2020 ’ C o '
17. Analysis of net assets between funds A
Unrestricted Designated Restricted 2020
funds funds funds Total
£ £ £ £
Fumd haftzmoes at 31 August 2020 are represemtad n: '
Tangihle fixed assets - 2,510,019 - 2,510,019
Current assets 66,283 - 5,389 71,672
Creditors: amounts falling due within one year (10,216) (30,206) - (40,422)
Creditors: amounts falling due after more than _ = . .
one year - (427,655) - (427,655)
56.067 2,052,158 5389 2,113,614
P \YEaT COnpaTsen Unestricted  Desigrnated Restridied 2019
: fimds + . funds - funds : . : Total
£ £ £ w o - £
Fund balances at 31 August 2019 are represented by:
Tangible fixed asselts ¢ L - 1,140 . . 2510019 - - - .2511,159
Qurend assels 81,485 - - ¥ 81,485
Creditors: amounts falling due within one year (25,243) (29,825) - (55,068)
- Creditors: amounts falling due after more than
. ane yoar - o . - - (474.777) - (474.777)
: 57 382 2005417 - 2.062.799
18. Related party transactions

Paul German, a trustee, made interest free loans in 2013 and 2017. £6,000 was repaid during the year and the
balance of all these loans at 31 ‘August 2020 was £103,800 (2019: £109,800). These loans are interest free
and are repavable by monthly instalments.

Jo Hopkms, a trustee, and her husband made interest free loans in 1998 and 2005. £nil was repaid during the

- year and the befismoe of the loans at 31 August 2020 was £22,500 (2019: £22,500). The lozn is interest free

and repayaiie im instEments after 12 monghs of the kender giving notice.

Dan Thaw, key management, and his wife, Billie, made an interest free loan during 2017. £nil was repaid
during the year and the balance of the loan at 31 August 2020 was £20,000, (2019: £20,000). The loan is
interest free and repavable in instalments after 12 months of the lender qiving notice.

Mr J Lockwood (father of Billie Thaw and Jo Hopkins) has given various interest'free loans in preilibus years.
£18,000 weas repaid during the year and the batance of 2l these loans at 31 August 2020 wes £23,700 (2019:
mn.m». Tihesz lnsms ame indarest firee and are repavabie by montihly nstziments.

The Anne Milne Trust, of which Billie Thaw is an executor made an interest free loan during 2017. £nil was
repaid during the year and the balance of the loan at 31 Aug\xst2020was£50000(2019. £50,000). The loan

s imtenest free and repavable by instalments after 12 months of the lender giving notice.

Total donations received from trustees, key management and their close family and other connected charities
tuttzitiad £14,999 im the year. £1,000 was for restricted fumds.

Oakes Restoration Limited, of which Dan Thaw is a director, was paid £1,128 (2019: 1,128) for the
mamtenanae and improvement of communal areas of the houses that are owned or rented by the Charity.
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THE OAKES TRUST (SHEFFIELD)

NOTES TO THE ACCOUNTS - continmed
FOR THE YEAR ENDED 31 AUGUST 2020

19. Statement of Fnandial Activities - prior year comparison

2020 . i)
funds funds funds Total funds funds funds Total
£ £ £ £ £ £ £ £

Income froax
Dometions, lkopdies and qrants 15D.323 - LB 160,755 LHROBR L::iujooio] 798 S S5
Charitable activities 56,784 - - 56,784 177,739 - - 177.73%9
Other tradina activities ) 4,692 - - 4,692 9,803 - - 9,803
Investmments ’ . . 21,200 - - 21,200 20,410 - - 2040
Total income . . 242,559 - 1,832 234431 337984 _ 450000 BB __ BRI
Expenditure on: )
Charitable activities

Camp costs . 138,969 - - 138,969 193,170 - - 193,370

Team Custs AR ETT _L87 - SB\A54 GO 2,361 = EROPS

» 157 5606 18487 - 18423 BREDH 2 360 - 255, 1195

Other trading adivities ) 4.153 - - 4.193 9.649 - - 9,643
Total expenditure 19179 _ 1817 - 193,616 _ 263,483 2361 ST
et income/ (expeadite)

before transfers 50,800 (1.817) 1,832 50,815 74,501 447,539 73 322,533
Gross transfers between funds (52,115) 48,558 3,557 - (53,815) 54,608 (793) -
Net movement in funds (1315) 46,741 5389 50,815 20,686 502,247 - 522,933
Fomd] Eaiiasors oft 1 Septembtier 2009 7352 2005417 - 2062.799 L6 1L 50R 17D - LB
Fund balances at 31 August 2020 56,067 _ 2,052,158 5,389 2,113,614 57,382 2.005.417 - _2.062.799
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