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ALFA COACHES LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The directors present the strategic report for the year ended 31 December 2021
Business review
The principal activity of the company is the operation of a coach fleet across the UK and Ireland.

Alfa Coaches Limited is part of the Alfa Leisureplex Group, which became majority employee owned in July 2015
and also includes the companies; Alfa Leisureplex Group Limited, Alfa Travel Limited, Leisureplex Hotels Limited
and David Urquhart Holidays Limited. The Group’s mission is to exceed customers’ expectations in providing a
memorable, high quality holiday experience, characterised by professional standards of service and a warm and
friendly welcome.

Over 99% of Alfa Coaches revenue is generated from trading with Alfa Travel Limited, its parent company and
David Urquhart Holidays Limited, another group company. Both companies provide a range of coach holidays
and short breaks.

Financial highlights and key performance indicators

Due to the ongoing Worldwide Coronavirus pandemic the business remained closed until the 17 May when
National lockdown restrictions in the UK were lifted.

With a reduction in the period of enforced closure, ongoing Coronavirus restrictions easing throughout year and
improved confidence to travel following the national vaccination programme, passengers travelling increased by
243% and revenue increased by 198% to £9.8m.

Whilst no specific government grant funding was made available for coach operators, the company was able to
make use of the Coronavirus job retention scheme for operational employees during period of closure, which
contributed £0.4m to salary costs during the period.

The company recorded a profit before tax of £2.2m (2019: loss of £0.8m) as a result of the strong recovery
following the easing of restrictions. This was only 8% lower than 2019, despite the business remaining closed
until 17 May.
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ALFA COACHES LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Key risks and mitigating factors

Risk Potential Impact Mitigation
Operating costs may not be|A reduction in profit may occur Management information is used
controlled on a regular basis to manage the

operating costs

Vehicle utilisation may reduce Profitability may reduce due to the | Utilisation is  reviewed and
relationship between vehicle | controlled on a regular basis by
utilisation and profit management

Driver availabilty may impact on
vehicle utilisation

Profitability may reduce if driver
availability impacts on vehicle
utilisation

Packages are reviewed annually.
The Company's relatively unique
position as an employee-owned
business, enhances employee
rewards and job security compared
to its competitors.

Business closure due to ‘the

ongoing Coronavirus pandemic

Business closure resulting in loss of
revenue and profit

During  periods of  national
lockdown, the business has
furioughed all the Company's

operational workforce and claimed
for a grant to cover the costs from
the Coronavirus Job Retention
Scheme.

The business has cancelled all non
essential contracts to minimise
ongoing operating costs during the
period of closure. Finance has been
secured by the parent company
under the Coronavirus Business
Interruption Loan Scheme and from
Lloyds Bank Pic to support the
business through an extended
period of closure.

Impact of social distancing on the
business and government
restrictions on the business

Loss of revenue and profits

Ongoing review of the changing
government restrictions to ensure
operation in accordance with the
latest guidelines, whilst ensuring
focus on maintaining the safety of
our passengers and employee
owners.
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ALFA COACHES LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Strategic review and future prospects

The effect of the worldwide Coronavirus pandemic has had a material effect on the business during the course
of 2020 and 2021 until restrictions on trade were lifted on 17 May 2021. The Group priorities in 2021 alongside -
managing the impact of the pandemic on customers and our employee owners, was to refinance the business in
May 2021 in order to provide liquidity through the continued period of restrictions. Despite the closure of the
business until 17 May, there was significant pent up demand on re-opening, resulting in revenue only 7% behind
2019 and despite the business remaining closed until 17 May.

Due to the conservative forecasts presented, the Group has significant headroom within its agreed banking
facilities and new banking facilities have been agreed with the National Westminster Bank Plc post year end.

The Group continues to outperform budget expectations in 2022 and is currently on track to return to meet
budget in 2022, despite increased cost pressures as a result of Global inflation.

The directors have a reasonable expectation that the company has adequate resources to continue and
therefore the going concern basis has been adopted in preparing the annual report and accounts.

This report was approved by the board on 08 Jny/ Zo2Z and signed on its behalf.

Russell
Director
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ALFA COACHES LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The directors present their report and the financial statements for the year ended 31 December 2021.
Principal activity

The principal-activity of the company is and continues to be the provision of coach travel.

Directors

The directors who served during the year and up to the date the financial statements were signed were:

E Russell

D Howard

P A Bull

C L Brown (resigned 24 February 2022)
S D Keely (appointed 20 January 2022)

Results and dividends
The profit for the year, after taxation, amounted to £1,595,079 (2020 - loss £745,478).

Ordinary dividends were paid amounting to £1,000,000 (2020 - £nil). The directors do not recommend payment
of a further dividend.

Going concern

In May 2021 the Group secured finance facilities with Lloyds Bank Plc to provide liquidity through the extended
period of closure. Due to the strong performance in 2021 following the re-opening of the business, the Group is
currently trading significantly ahead of the cashflow forecasts and budgets prepared and has significant
headroom in the facilities agreed.

Following the year end, the Group has agreed new finance facilities with the National Westminster Bank Plc,
consisting of a 5 year loan facility and an annual overdraft facility.

The Group entered the pandemic with a strong balance sheet, which has been substantially repaired as a result
of the 2021 trading performance and the Group’s fixed asset base continues to provide sufficient security to
continue to secure finance facilities.

The directors continue to adopt the going concern basis of accounting in preparing the financial statements.
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ALFA COACHES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Financial instruments

Liquidity risk

The company manages its cash and borrowing requirements in order to maximise interest income and minimise
interest expense, whilst ensuring the company has sufficient liquid resources to meet the operating needs of the
business.

Interest rate risk

The company is exposed to cash flow interest rate risk on floating rate deposits and bank overdrafts. The board
reviews the exposure to interest rate risk on a regular basis to manage the mix of fixed and variable rate debt so
as to reduce its exposure to changes in interest rates.

Credit risk
Investments of cash surpluses and borrowings are made through banks that are approved by the Board.

Customer terms are generally payment before the service is provided or managed via credit limits. Trade debtors
are monitored on and ongoing basis and provision is made for doubtful debt as necessary.

Disabled persons

The group gives full consideration to applications for employment from candidates with a disability where the
candidate’s particular aptitudes and abilities are consistent with adequately meeting the requirements of the role.
Opportunities are available for employees with a disability for training, career development and promotion.
Where existing employees become disabled, it is the group’s policy to provide continuing employment wherever
practicable in the same or an alternative position to provide appropriate training to achieve this aim.

Employee involvement

The Company is part of an employee owned group and the Trust operated on behalf of the employees is the
majority shareholder. The Group operates a framework for employee information and consultation which
complies with the requirement of the Information and Consultation of Employees Regulations 2004. During the
year, the policy of providing employees with information about the Group has continued through employee
emails, the employee newsletter and employee intranet, in which the employee have been encouraged to
present their suggestions. The Group undertakes an annual employee engagement survey and conducts
roadshows to involve employees across the Group's diverse locations. Employees participate directly in the
success of the Group as sharehoiders, via payment of an annual dividend.

Strategic report

The company has chosen in accordance with the Companies Act 2006, s. 414C(11) to set out in the company's
strategic report information required by Large and Medium-sized Companies and Groups (Accounts and
Reports) Regulations 2008, Sch. 7 to be contained in the director’s report. It has done so in respect of future
developments.

Directors Indemnities

The Company maintained throughout the year and at the date of approval of the financial statements, liability
insurance for its directors and officers. This is a qualifying provision for the purposes of the Companies Act
2006.
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ALFA COACHES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Directors’ responsibilities statement

The directors are responsible for preparing the Strategic report, the Directors' report and the financial statements
in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of lreland'. Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the directors are required to:

° select suitable accounting policies for the Company's financial statements and then apply them
consistently;

° make judgments and accounting estimates that are reasonable and prudent;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

e so far as the director is aware, there is no relevant audit information of which the Company's auditors are
unaware, and
e the director has taken all the steps that ought to have been taken as a director in order to be aware of any

relevant audit information and to establish that the Company's auditors are aware of that information.
Auditors
On 18 March 2022, Eiman Wall Limited transferred its audit business to Xeinadin Audit Limited, which was
appointed auditors in succession and will be proposed for reappointment in accordance with section 485 of the

Companies Act 2006.

This report was approved by the board on o8 c/cu/ 22 and signed on its behalf.

E Russell
Director
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ALFA COACHES LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALFA COACHES LIMITED

Opinion

We have audited the financial statements of Alfa Coaches Limited (the '‘Company’) for the year ended 31
December 2021, which comprise the Statement of comprehensive income, the Statement of financial position,
the Statement of changes in equity and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

) give a true and fair view of the state of the Company's affairs as at 31 December 2021 and of its profit for
the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are reievant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In forming our opinion, we have considered the adequacy of the disclosures made in the financial statements
concerning the Company's ability to continue as a going concern. We draw your attention to Note 2.3.

The financial statements do not include any adjustments that would result from a failure to continue as a going
concern.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent Company's
ability to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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ALFA COACHES LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALFA COACHES LIMITED (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' report thereon. The directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

© the information given in the Strategic report and the Directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
) the Strategic report and the Directors' report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic report or the Directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Directors’ report and
from the requirement to prepare a Strategic report.
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ALFA COACHES LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALFA COACHES LIMITED (CONTINUED)

Responsibilities of directors

As explained more fully in the Directors' responsibilities statement set out on page 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

- Enquiry of management and those charged with governance around actual and potential fitigation and claims;

- Enquiry of management and those charged with governance to identify any instances of non-compliance with
laws and regulations;

- Reviewing minutes of meetings of those charged with governance;

- Performing audit work over the risk of management override of controls, including testing of journal entries and
other adjustments for appropriateness, evaluating the business rationale of significant transactions outside the
normal course of business and reviewing accounting estimates for bias.

Owing to the inherent limitations of an audit there is unavoidable risk that we may not have detected some
material misstatements in the financial statements even though we have properly planned and performed our
audit in accordance with auditing standards. In addition as with any audit there remained a higher risk of
nondetection of irregularities as these may involve collusion, forgery, intentional omissions, misrepresentation or
the overrode of internal controls. We are not responsible for preventing non-compliance and cannot be expected
to detect non-compliance with all laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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ALFA COACHES LIMITED

INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF ALFA COACHES LIMITED (CONTINUED)

Other matters

The financial statements of Alfa Coaches Limited for the year ended 31 December 2020, were audited by
another auditor who expressed an unmodified audit opinion on those statements on 29 September 2021,
Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

o

Karanjit Gill FCCA (Senior statutory auditor)

for and on behalf of
Xeinadin Audit Limited

Chartered Accountants & Statutory Auditor

Becket House

36 Old Jewry

London

EC2R 8DD

Date: 8th July 2022
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ALFA COACHES LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020

Note £ £

Turnover 4 9,755,004 3,273,065
Cost of sales (6,229,103) (3,293,555)
Gross profit/{loss) 3,525,901 (20,490)
Administrative expenses (1,603,368) (1,426,565)
Other operating income 5 415,188 703,646
Operating profit/(loss) 2,337,721 (743,409)
Interest payable and similar expenses (127,323) (103,944)
Profit/(loss) before tax 2,210,398 (847,353)
Tax on profit/(loss) 10 (615,319) 101,875

Profit/(loss) for the financial year 1,595,079 (745,478)

There were no recognised gains and losses for 2021 or 2020 other than those included in the statement of
comprehensive income.

There was no other comprehensive income for 2021 (2020:£NIL).

The notes on pages 14 to 28 form part of these financial statements.
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ALFA COACHES LIMITED
REGISTERED NUMBER:03145729

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2021

Note

Fixed assets
Tangible assets 12
Current assets
Stocks 13
Debtors: amounts falling due within one year 14
Cash at bank and in hand 15
Creditors: amounts falling due within one

year 16
Net current liabilities
Total assets less current liabilities
Creditors: amounts falling due after more

than one year 17
Provisions for liabilities
Deferred tax 19
Net assets

Capital and reserves

Called up share capital
Profit and loss account

2021
£
6,449,341
6,449,341
32,141
1,225,030
246,752
1,503,923
(1,912,841)
(408,918)
6,040,423
(1,400,150)
(729,336)
(729,336)
3,910,937
2
3,910,935
3,910,937

2020

7,266,172
7,266,172

36,914
526,686

563,600

(1,730,837)

(1,167,237)
6,098,935

(2,237,166)

(545,911)
(545,911)
3,315,858

2
3,315,856

3,315,858

The Company's financial statements have been prepared in accordance with the provisions apphcable to

companies subject to the small companies regime.

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

o8 v Zoz2

E Russell
Director

The notes on pages 14 to 28 form part of these financial statements.
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ALFA COACHES LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2021

At 1 January 2020

Comprehensive income for the year
Loss for the year

At 1 January 2021

Comprehensive income for the year
Profit for the year

Dividends: Equity capital
At 31 December 2021

The notes on pages 14 to 28 form part of these financial statements.

Called up Profit and
share capital loss account  Total equity
£ £ £
2 4,061,334 4,061,336
- (745,478) (745,478)
2 3,315,856 3,315,858
- 1,595,079 1,595,079
- (1,000,000) (1,000,000)
2

3,910,935

3,910,837
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1.

General information

Alfa Coaches Limited is a private company, limited by shares incorporated in England and Wales. The
registered office can be found on the company information page.

Accounting policies

241

2.2

2.3

24

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102,
the Financial Reporting Standard applicable in the UK and the Republic of Ireland and the
Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 reguires the use of certain
critical accounting estimates. It also requires management to exercise judgment in applying the
Company's accounting policies (see note 3).

Financial Reporting Standard 102 - reduced disclosure exemptions

The Company has taken advantage of the following disclosure exemptions in preparing these
financial statements, as permitted by the FRS 102 "The Financial Reporting Standard applicable in
the UK and Republic of Ireland";

e the requirements of Section 7 Statement of Cash Flows;
. the requirements of Section 3 Financial Statement Presentation paragraph 3.17(d),
o the requirements of Section 33 Related Party Disclosures paragraph 33.7.

This information is included in the consolidated financial statements of Alfa Leisureplex Group
Limited as at 31 December 2021 and these financial statements may be obtained from Alfa Building,
Euxton Lane, Euxton, Chorley, PR7 6AF.

Going concern

In May 2021 the Group secured finance facilities with Lloyds Bank Plc to provide liquidity through the
extended period of closure. Due to the strong performance in 2021 following the re-opening of the
business, the Group is currently trading significantly ahead of the cashflow forecasts and budgets
prepared and has significant headroom in the facilities agreed.

Following the year end, the Group has agreed new finance facilities with the National Westminster
Bank Plc, consisting of a 5 year loan facility and an annual overdraft facility.

The Group entered the pandemic with a strong balance sheet, which has been substantially repaired
as a result of the 2021 trading performance and the Group's fixed asset base continues to provide
sufficient security to continue to secure finance facilities.

The directors continue to adopt the going concern basis of accounting in preparing the financial
statements.

Turnover

‘Turnover represents the gross value of coach hire and other related services. Turnover is recognised

at point of departure and the full cost of departures is included within cost of sales.
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2. Accounting policies {continued)

2.5

2.6

2.7

2.8

2.9

Operating leases: the Company as lessee

Rentals paid under operating leases are charged to profit or loss on a straight-line basis over the
lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight-line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset.

Government grants

Grants are accounted under the accruals model as permitted by FRS 102. Grants of a revenue
nature are recognised in the profit and loss account in the same period as the related expenditure.

During the year the Company benefited from taking advantage of government support in the form of
the Coronavirus Job Retention Scheme (CJRS) and local government support (see note 5).

Finance costs

Finance costs are charged to profit or loss over the term of the debt using the effective interest
method so that the amount charged is at a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the associated capital instrument.

Borrowing costs

All borrowing costs are recognised in profit or loss in the year in which they are incurred.

Pensions

Defined contribution pension plan

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid

are shown in accruals as a liability in the Statement of financial position. The assets of the plan are
held separately from the Company in independently administered funds.
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2.

Accounting policies (continued)

2.10 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or loss
except that a charge attributable to an item of income and expense recognised as other
comprehensive income or to an item recognised directly in equity is also recognised in other
comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date in the countries where the Company operates
and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the reporting date, except that:

° The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and
° Any deferred tax balances are reversed if and when all conditions for retaining associated tax

allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the reporting date.

2.11 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Long-term leasehold property - 5%
Plant and machinery - 25%
Motor vehicles - 25%
Fixtures and fittings - 10%
Coaches - 8%

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2,

Accounting policies (continued)

2.12 Revaluation of tangible fixed assets

Individual freehold and leasehold properties are carried at current year value at fair value at the date
of the revaluation less any subsequent accumulated depreciation and subsequent accumulated
impairment losses. Revaluations are undertaken with sufficient regularity to ensure the carrying
amount does not differ materially from that which would be determined using fair value at the
reporting date.

Fair values are determined from market based evidence normally undertaken by professionally
qualified valuers.

Revaluation gains and losses are recognised in other comprehensive income unless losses exceed
the previously recognised gains or reflect a clear consumption of economic benefits, in which case
the excess losses are recognised in profit or loss.

2.13 Impairment of fixed assets

At each reporting end date, the carrying amounts of tangible and intangible assets are reviewed to
determine whether there is any indication that those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the asset is estimated in order to determine the
extent of the impairment loss. If the estimated recoverable amount is lower, the carrying amount is
reduced to its estimated recoverable amount and an impairment loss recognised in the statement of
comprehensive income account.

2.14 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis. Work in
progress and finished goods include labour and attributable overheads.

At each reporting date, stocks are assessed for impairment. If stock is impaired, the carrying amount
is reduced to its selling price less costs to complete and sell. The impairment loss is recognised
immediately in profit or loss.

2.15 Debtors

Short-term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.16 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

2.17 Creditors

Short-term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2.

Accounting policies (continued)

2.18 Provisions for liabitities

Provisions are made where an event has taken place that gives the Company a legal or constructive
obligation that probably requires settlement by a transfer of economic benefit, and a reliable estimate
can be made of the amount of the obligation.

Provisions are charged as an expense to profit or loss in the year that the Company becomes aware
of the obligation, and are measured at the best estimate at the reporting date of the expenditure
required to settle the obligation, taking into account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Statement of
financial position.

2.19 Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured, initially
and subsequently, at the undiscounted amount of the cash or other consideration expected to be paid
or received. However, if the arrangements of a short-term instrument constitute a financing
transaction, like the payment of a trade debt deferred beyond normal business terms or in case of an
out-right short-term loan that is not at market rate, the financial asset or liability is measured, initially
at the present value of future cash flows discounted at a market rate of interest for a similar debt
instrument and subsequently at amortised cost, unless it qualifies as a loan from a director in the
case of a small company, or a public benefit entity concessionary loan.

Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Statement of comprehensive income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate
for measuring any impairment loss is the current effective interest rate determined under the
contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which is
an approximation of the amount that the Company would receive for the asset if it were to be sold at
the reporting date.

Financial assets and liabilities are offset and the net amount reported in the Statement of financial
position when there is an enforceable right to set off the recognised amounts and there is an intention
to settle on a net basis or to realise the asset and settle the liability simultaneously.
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2. Accounting policies (continued)
2.20 Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the shareholders at
an annual general meeting.

3. Judgments in applying accounting policies and key sources of estimation uncertainty

In the application of the company's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying value if assets and liabilities that are not readily available
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumption are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements
The estimates and assumptions which have a significant risk of causing a material adjustment to the
carrying amount of assets and liabilities are outlined below.

Leases
In categorising leases as finance leases or operating leases, management makes judgements as to
whether significant risks and rewards of ownership have transferred to the Company as lessee.

Depreciation

in determining the appropriate depreciation rates for the Company's assets, management reviews the
operating policies of the business and makes judgements as to the applicable useful economic lives of the
assets, considering residual values and based on historical experience.

4. Turnover

An analysis of turnover by class of business is as follows:

2021 2020
£ £
Coach tours to the United Kingdom and Republic of Ireland 9,755,004 3,273,065

9,755,004 3,273,065
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

5. Other operating income
2021 2020
£ £
Government grants receivable - Coronavirus Job Retention Scheme 400,788 693,646
Local government grants receivable 14,400 10,000

415,188 703,646

6. Operating profit/(loss)

The operating profit/(loss) is stated after charging:

2021 2020
£ £
Depreciation of owned tangible fixed assets 397,529 348,362
Depreciation of tangible fixed assets under finance leases 456,836 515,956
(Profit)/ Loss on disposal of tangible assets - 8,855
Operating lease charges 23,067 22,590
7. Auditors’ remuneration

2021 2020
£ £

Fees payable to the Company's auditor and its associates for the audit of
the Company's annuai financial statements 5,625 8,500

The Company has taken advantage of the exemption not to disclose amounts paid for non audit services
as these are disclosed in the group accounts of the parent Company.
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

8.

Employees
2021 2020
£ £
Wages and salaries 2,173,598 1,909,664
Social security costs 185,029 159,436
Cost of defined contribution scheme 45,586 38,832
2,404,213 2,107,932
The average monthly number of employees, including the directors, during the year was as follows:
2024 2020
No. No.
Drivers, interchange, Administrative 86 94
Management 7 7
103 101
Directors’ remuneration (including amounts paid by other group companies)
2021 2020
£ £
Remuneration for qualifying services 527,065 477,922
Company pension contributions to defined contribution schemes 23,144 17,591
550,209 495,513

During the period retirement benefits were accruing to 5 directors in respect of defined contribution

pension schemes.

Dierctors are appointed to provide services to all group companies. Accordingly, the above details include
the aggregate of directors’ remuneration paid accross the group for their services to all group companies.

The highest paid director received remuneration of £131,085 (2020: £119,640) and Pension contributions

to defined contribution schemes of £6,304 (2020; £4,968).
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

10. Taxation

Corporation tax

Current tax on profits for the year

Total current tax
Deferred tax

Origination and reversal of timing differences
Effect of tax rate change on opening balance

Total deferred tax

Taxation on profit/(loss) on ordinary activities

Factors affecting tax charge for the year

2021 2020
£ £
431,894 (172,715)
431,894 (172,715)
431,894 {172,715)
11,032 14,949
172,393 55,891
183,425 70,840
615,319

(101,875)

The tax assessed for the year is the same as (2020 - the same as) the standard rate of corporation tax in

the UK of 19% (2020 - 19%) as set out below:

Profit/(loss) on ordinary activities before tax

Profit/(loss) on ordinary activities multiplied by standard rate of corporation
tax in the UK of 19% (2020 - 19%)

Effects of:

Fixed asset differences

Losses carried back

Adjustments to tax charge in respect of prior periods

Other timing differences leading to an increase (decrease) in taxation
Movement in deferred tax not recognised

Remeasurement of deferred tax for changes in tax rates

Total tax charge for the year

2021 2020
£ £
2,210,398  (847,353)
419,976  (160,997)
(1,440) 3,230
- 172,716
- (172,715)
977 -
20,765 -
175,041 55,891
615,319

(101,875)
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

10.

1.

12.

Taxation (continued)

Factors that may affect future tax charges

In March 2021, the Chancellor in the Budget Statement announced an increase in the tax rate of
corporation tax from 19% to 25% with effect from 1 April 2023. Deferred tax has therefore been

measured at 25%

Dividends

Dividends paid

Tangible fixed assets

Cost or valuation
At 1 January 2021
Additions

At 31 December 2021

Depreciation
At 1 January 2021

Charge for the year on owned

assets

Charge for the year on
financed assets

At 31 December 2021

Net book value

At 31 December 2021

At 31 December 2020

2021 2020
£ £
1,000,000 -
1,000,000 -
Long-term
leasehold Plant and Fixtures and
property machinery Coaches fittings Total
£ £ £ £ £
340,031 631,776 10,074,243 207,830 11,253,880
- 23,272 10,369 3,893 37,534
340,031 655,048 10,084,612 211,723 11,291,414
238,024 589,760 2,987,948 171,976 3,987,708
17,000 23,003 349,131 8,395 397,529
- - 456,836 - 456,836
255,024 612,763 3,793,915 180,371 4,842,073
85,007 42,285 6,290,697 31,352 6,449,341
102,007 42,016 7,086,295 35,854 7,266,172
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

12.

13.

14.

Tangible fixed assets (continued)

The net book value of assets held under finance leases or hire purchase contracts, included above, are

as follows:

Coaches

Depreciation charge for the year in respect of leased assets £456,836 (2020: £515,956)

Stocks

Fuel

Debtors

Trade debtors

Amounts owed by group undertakings
VAT recoverable

Prepayments and accrued income
Loans and other receivables
Corporation tax asset

1,225,030

2021 2020
£ £
5,513,581 5,623,480
5,613,581 5,623,480
2021 2020
£ £
32,141 36,914
32,141 36,914
2021 2020
£ £

2,577 -
1,026,515 178,507
124,366 65,531
62,172 101,352
9,400 9,000
- 172,296
526,686

Amounts due from parent and group undertakings includes unsecured trading balances of £3,644,622,
which are repayable on demand and non interest bearing and unsecured loan balance of £2,618,107
payable to Alfa Travel Limited, which are repayable on demand, with interest charged at 3% above the

Bank of England.
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECENMBER 2021

15. Cash and cash equivalents

2021 2020
£ £

Cash at bank and in hand 246,752 -
Less: bank overdrafts - (186,598)
246,752 (186,598)

16. Creditors: Amounts falling due within one year

2021 2020
£ £
Loans and overdrafts - 186,598
Trade creditors 147,451 129,798
Amounts owed to group undertakings 2,225 76,289

Corporation tax , 258,201 -
Other taxation and social security 59,763 38,028
Obligations under finance lease and hire purchase contracts 905,098 1,184,584
Other creditors 24,643 17,603
Accruals and deferred income 515,560 97,937
1,912,841 1,730,837

Included within creditors due within one year are bank overdrafts of £nil (2020: £186,598), which are
secured by way of fixed and floating charges over the assets of the company and an omnibus guarantee
and set off agreement with Alfa Leisureplex Group Limited, Aifa Travel Limited and Leisureplex Hotels

Limited.

The obligations under finance leases are secured on the assets to which they relate.

Amounts due to group undertakings includes unsecured trading balances of £2,225, which are repayable

on demand and non interest bearing.

17. Creditors: Amounts falling due after more than one year

2021
£

Net obligations under finance leases and hire purchase contracts 1,400,150

2020
£

2,237,166

1,400,150

The obligations under finance leases are secured on the assets to which they relate.

2,237,166
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

18.

19.

20.

Hire purchase and finance leases

Minimum lease payments under hire purchase fall due as follows:

2021 2020

£ £

Within one year 905,098 1,184,584
Between 1-5 years 1,400,150 2,237,166

2,305,248 3,421,750

Finance lease payments represent rentals payable by the company for certain vehicles. all leases are on
fixed repayment basis and no arrangements have been entered into on a contingent basis. No
restrictions are placed on the use of the assets. The average lease term is 5 years.

Deferred taxation

2021

£

At beginning of year (545,911)
Charged to profit or loss (183,425)

At end of year . (729,336)

In March 2021, the Chancellor in the Budget Statement announced an increase in the tax rate of
corporation tax from 18% to 25% with effect from 1 April 2023. Deferred tax have therefore been
measured at 25%

The provision for deferred taxation is made up as follows:

2021 2020

£ £

Accelerated capital allowances (733,142) (545,911)
Short term timing differences 3,806 -

(729,336)  (545,911)

Financial commitments, guarantees and contingent liabilities

The company has entered into a guarantee and set off arrangement in the favour of Lioyds Bank Plc, with
Alfa Travel Limited, Leisureplex Hotels Limited and Alfa Leisureplex Group Limited. The company has
also entered into an unlimited debenture in favour of Lloyds Bank Plc secured by way of a fixed and
floating charge over the assets of the company. The total group exposure under these guarantees at the
year end was £7,629,705 (2020: £20,203,097).
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

21. Pension commitments

The Company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the Company in an independently administered fund. The pension cost charge
represents contributions payable by the Company to the fund and amounted to £45,586 (2020: £38,832) .
Contributions totalling £22,558 (2020: £15,465) were payable to the fund at the balance sheet date and
are included in creditors.

22, Commitments under operating leases

At 31 December 2021 the Company had future minimum lease payments due under non-cancellable
operating leases for each of the following periods:

2021 2020

£ £

Not later than 1 year 23,067 23,067
Later than 1 year and not later than 5 years 28,834 51,901
51,901 74,968

23. Related party transactions
The company has taken advantage of the disclosure exemption conferred in FRS102 section 33 in that
transactions entered into between two or more members of the group are not disclosed, provided that
any subsidiary with is a party to the transaction is wholly owned by such a member.

At the year end, follwoing balances were receivable/ payable from group members-

Receivable
Balance
£
Alfa Travel Limited 619,301
David Urquhart Holidays Limited 333,191
Alfa Leisureplex Group Limited 74,023
1,026,515
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ALFA COACHES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

23. Related party transactions (continued)

Payable
Balance
£
Leisureplex Hotels Limited 2,225
2,225

The remuneration of key management is disclosed in note 9 regarding, Director's remuneration. The
amounts exclude Employer's National Insurance contributions.

24. Controlling party
The company is wholly owned by Alfa Leisureplex Group Limited and its results are consolidated into the
group financial statements, copies of which are available from its registered office: Alfa Building, Euxton
Lane, Euxton, Chorley, Lancashire, PR7 6AF.

The ultimate controlling party is the Alfa Leisureplex Employee Ownership Trust.

The immediate parent company is Alfa Travel Limited.
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