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Report of the trustees

CAN 15 the operaung ute used by the organisanon

'he trustees are pleased to present their report together with the financial statements of the chanty for the
vear ended 31 March 2010

Directors and trustees

The trustees, who are also the directors of the company, serving duning the year and since the end of the
ﬁnanclnl )'CIII' are

James Spitde (Chatr)

Michael Airs (Deputy Chair)

Norman Clarke (apponted 2 6 09)

Linda Couchman (Treasurer) (apponted 21 4 09)
Monica Dawson

Judith Horscfield (revzgned 76 3 10)

Janet Mayes (resgned 19 1 70)

Isobel Mann (gpponted 2 6 09)

Edward Murphy (apponted 24 11 09)

Structure, governance and management

Governing document

The County of Northampton Council on Addiction 1s a company limited by guarantee and a registered
chanty governed bv its Mcmorandum of Arucles, which was amended 1 2006 First founded in 1972 the
organisation was registered under 11s current utle on the 26 August 1993 and became a company limited
by guarantee on the 15 July 1993

Appointment of trustees

Board members are elected at the Annual General Meeung The board also has the power at any ime to
appornt, etther to fill a casual vacancy or as an addition to the exisung members up to the maximum
within the terms of the Memorandum and Arucles of Association  Any member so appointed holds
office unul the next Annual General Meeting and can then seek re-election

Trustees’ recruitment, induction and training

A comprehensive information pack 1s made available to each trustee  This contains job descripuons, the
Memorandum and Articles, informaton on legal requirements of trustees and expecrauons of the
organisauon from their trustees in terms of a munimum commutment Management structures and
operational mformanon s also provided Each potenual trustee will be interviewed by two members of
the Board of Trustees and the Chief Execuuve There 15 a yearly joint traning/review day berween the
Board of ['tustees and the Sentor Management Team

Organisational structure

The board of trustees administers the governance of the charity The board meets on a six weekly basis
and receives reporis from the Chief Executve and the Finance and Resources Manager The Chief
Execuuve 1s appointed by the board of trustees to manage the day-to-day operation of the chanty
supported by a Sentor Management Team




The County of Northampton Council on Addiction 4
Financial statements for the year ended 31 March 2010

Day to day management of the organisaton
The following were members of the Senior Management Team durnng 2008-2009 and are delegated to
carry out day-to-day management

Linda Juland  Chief Execunve

Keith Dally Finance and Resources Director

Terry Bogg Service Director, Northamptonshire

Carole Jones  Service Director, Housing Services

Liam Pickford Senice Director, Bedfordshire and Young People's Services fon secondment to Bedfordshere
Drug and Veoho! Team from 19 1 09)

Niall Spencer  Service Director, Bedfordshire and Young People's Services

Our aims and objectives

The objectives of the Charity are set out as follows in the company’s Memorandum of Assoctation They
are

a} to preserve and protect the health of the public particularly by promoung the prevention, diagnosts and
treatment of addictions and the abuse of alcohol and other substances and related problems and

b) 1o relieve poverty and homelessness

The overall aims of the chanty are to reduce and prevent the harm caused by drugs, alcohol and
homelessness to individuals, thewr families and the wider community

In delivering our aims the Charity Commuission general guidance on public benefit has been considered
and adhered 1o The Board of trustees are fully aware of their responsibiliues to ensure that the pubhe
benefit must relate to the aims of the orgamsatnon

How our services deliver public benefit

All our acuviues focus on the prevenuon and treaiment of drug and alcohol problems and related social
condions which may contribute to these 1ssues, including homelessness, and are undertaken to further
our charttable purpose for the public benefit

Who used and benefited from our services

Our services are provided across Northamptonshire and Bedfordshire, with homelessness services only

provided directly in Northamptonshire We have a range of access points across both counues meluding

permanent bases, working out of hey partner premuses, satellite services and outreach services aimed at

making our services as accesstble as possible We provide services for adults and young people and these :
are available to everyone in the community urespecuve of gender, sexuality, means, ethnicity, nationality,

disability or age (adult services are available to those 18 and above) and all our services are free

People can refer themselves or be referred by other professionals All staff recerved traimng in diversity 1n
the previous year and all new staff have also been tramned in the current year and all new staff will also
recetve similar training We are commutted to making our services as accessible as possible In
Northamptonshire and Bedfordshire we have both urban centres of populauon but also large rural areas
In both counties we have a range of bases either of our own or working through satellite sites therefore
trying to ensure that our services are as accessible as possible In Bedfordshire outreach workers can
provide an addivonal service to the rural areas and where appropriate provide some home visiting
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We recetve a hugh level of funding to deliver services on behalf of the public sector This has given us
constderable access to funding to deliver on our chantable objectves The funding sources however also
impact on how we prionuse access to our services e g In Northamptonshire we recetve more funding to
deliver work with drug users as opposed to alcohol users and therefore waiung umes for our services for
on-going alcohol intervenuons can be longer In the coming year we will recerve more funding from the
primary Care Trust which will help us reduce the watung umes for alcohol Our Northamptonshire
telephone and drop in advice and information services are avatdable to all with tmmediate access during
our Opcmng hOLlI‘q

We have a number of fixed bed spaces that are available to single homeless through 3 of our own houses
and through managcd houses on behalf of housing assoctations Addiuonally however we work with
private landlords 1o widen access o suitable accommodation and woth closely with other charities and the
Borough Councils to ensure people can be referred and advocated for as appropnate

I'he benefit and impact of our work 15 however broader than to the individuals who recerve help and
support with thetr difficuities Our work with people who are comnuttung crimes inhed to their substance
use tmpacts on the wider commuiuty, people are lnked into treatrment and crime 1s reduced As part of
the Drug Interventon Programme i Northamptonshire we have worked closely with partners - 1n
particular the police - and as a result have delivered on all the targets to a high level and the work has been
recognised as being one of the highest performing teams in the region and the country In Luton and
Bedfordshire we also contribute to the delivery of the Drug Intervention Programme through our group
work and kev working sessions

Addttuonally we provide support to parents, siblings and friends who are also impacted by the substance
use of someone close to thern and to children of substance using parents

The main areas of charitable activity are described below

Adult Drug and Alcohol Treatment Services

Advice and Information Services provides informaton to a range of different people, some who are often
seeking hddp with a problem for the first ume, some who are caring or related to someone with a problem,
professionals who want informanoen on the effects of drug and alcohol and an understanding of the kind
of help available and how to access 1t We produce a range of information leaflets that we distribute as
well as using publicanons from other sources The information and advice helps people to idenufy
possible nisks and how and where to get help from, whether that be with CAN or through signposting to
another statutory or voluntary orgamisation who are best placed to help Often people can presentina
very distressed state and this gives us the opportunity to ensure that they are listened to, given hope that
help 1s available and that change 1s possible Drug and alcohol users are frequently 1sclated and
stgmatised, this service shows them that they are not alone and that they wall nor be judged The number
of people using tlus service in Northamptonshire in the last year was?

Assessment

Everyone who goces on to recetve a service 1s assessed so that we are fully aware of the extent of their
difficulues and are able to assess any immediate risks which may need some more immediate help e g
medical intervenuons Addienally, if people have related problems wath, for instance, housing or debt we
refer them to other orgamisations to get the help that they need It 1s up to the individual whether they
accept the help on offer However we are proactive in encouraging them and use mouvatonal
interviewing o help people take the step that they need to start making changes to their hives

Counselling and group work

We provide a range of counselling and group work to help people make real changes to their substance
use This can range from reducing the nisks to themselves, thetr family and the wider community through,
for example, to ensuring if they are injecung drug users that they have access to needle exchanges, to
supporting people (o remain abstinent through understanding the reasons and triggers for their substance
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use and devetoping hifestyle changes and bfe skidls Addisonally, our family support team mn
Northamptonshire works with parents who are using substances to address the impact of their substance
use on thetr children and this in turn helps mouvate them to make changes We also provide group work
with Socal Services for parents, which help them to improve their parenting skills The work with parents
reduces the risks to children and can prevent children from being taken into care With funding from
Children In Need we are alse directly providing a service to the children of these parents although
currently the funding restricts this to how many children can be seen by one half ume worker 1n a limited
geographical locauon The benefits to these children include an improvement in theur health and well
being, 2 reduction 1n their behavioural and soaal problems and an 1ncreased chance to achieve 1n
educanon, improving their chances of success 1n later life The number of people who benefited from
ongoing one to one support was 1,178 whilst people attended group work 322

Parents and carers

We offer advice and support to parents and carers In Bedfordshire and Luton we specifically have
projects that provide on going support to parents and carers In this project self support groups have been
sctup which we co-ordinate and facilitate and we are also developing mentors who can support other
people 1n the same swuanon

Alternative therapies

We provide a range of alternauve therapies which are shown to mouvate people to stay engaged n
wearment These are offered to people within the treatments services and to service users within the
criminal justice and homelessness services 363 people benefited from these services

Criminal justice

Working within Criminal Justice systems gives us access to people who may not seek help for themselves
and gives us the opportunity to work with a hard to engage group We have contact with everyone 1n
Northamptonshire who 1s scen 1n the police custody suites who has tested positvely as having a drug in
their system, assess thetr needs, give informauon and link them nto treatment Linking them mnto
treatrnent in turm reduces the risk of crimes being commutted The aftercare team work with people
released from prison Natonally there have been a high number of fatal overdoses for people leaving
prison The work with the aftercare team reduces the risk of overdoses occurring through people having
accurate 1information and being given the support they need quickly, this also reduces the nsk of people
relapsing and re-olfending 1,701 people were seen under our non-intensive scheme and 1,297 1n the
intenstve scheme

Young people

The young people’s teams work with those aged 10-18 In all their work they are working towards the 5
outcomes of Every Childd Matters which are all aimed to ensure young people are safe and healthy and
have the best opportuniues available to achieve their potenual The outcomes are

Stay Safe, Enjoy and Achieve, Be Fealthy, Achieve Economic Well Being and Make a Posiuve
Contributon The service helps to prevent and reduce the harm caused by drug, alcohol and other
substances Reducing the risk of substance use in young people benefits the healthy development of those
young people As young people change their substance use this also leads to improvements in therr
relanonships with thewr families and umproves the quality of life for the whole famuly 1t targets young
people who because of other indicators are 1denufied as being at nisk of substance use or who will be
using substances In Bedfordshire we see young people who are on condinonal cautions which allows us
to intervene early on to help reduce the risks of further use and of offending In Northamptonshire we
have workers placed within the Youth Offending Service and again this can lead to benefits for the wider
community through reducing offending and ant social behaviour Other groups targeted are those who
are excluded from mainstream educavon and those from BME communites Addinonally we work wath
young people who are being or who are at risk of being sexually exploited The hnk between prosuruuon
and drug use 15 well known and this work ¢an potenually prevent people from becoming involved in
prosutution or help them to escape from this ife During the vear 822 people recetved advice and
informauon and 291 young people recetved on-going one to one support
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Homelessness

We have outreach workers identufying and working with rough sleepers, street drinkers and sex workers
They are supported and offered housing which benefits them and the community who can feel threatened
and diseressed by this group of people

We provide and manage 54 bed spaces across Northamptonshire, housing people who are single
homeless, using drugs and alcohol and often with a number of other complex necds e g mental health
Additonally we have rent depostt schemes that help give people access to the private housing market
Outreach workers find and work with rough sleepers to encourage them nto accommodation We have a
team of tenancy support workers who support the clients once housed to develop the hfe skills necessary
to maintain a tenancy and to link them nto treatment to tackle their drug and alcohol problems and other
presenting difficulues Giving people a safe roof over their head 15 fundamental to meetung their basic
needs which 1n turn enables them to tackle other problems in thewr ives Eventually they are helped to
access ther own accommodation and reach the point where thev can live without support Some will go
on to be part of our Footsteps scheme which 1s a mentoring scheme which trains and supports them to
mentor others who are gomng through a similar process

All the services improve people’s health, reduce the need for crists intervenuon from acute services,
reduce the impact of negative associated behaviour on local communines, reduce crime, reduce the
distress caused to families and carers and improve thewr mental health and well being Ulumately 1t enables
peopie to reach therr potenual and to be able to contribute to society

During the year, 42 new people were housed in CAN commumity housing and 31 were housed elsewhere
through our rent deposit scheme who would otherwise have been homeless

Other activities

Training

We provide DANQOS mapped training to CAN staff and to a range of professionals in the drug and
alcohol sector, wider social care field and other statutory sector organisanons e g the police Traming
courses are charged for 1 raining increascs people’s knowledge and skalls in how to approach, assess,
motvate and refer people who have drug and alcohoel problems and makes them aware of the services

CAN provides

We are commutted to ensuring that staff access approprate training and qualificauons Over the last year
we have worhed with Northampton College and trained our own assessors to provide an NVQ 3 in Social
Care and Health covering the drug and alcohol options

Rectuitment and appointment of Board of trustees
All members of the Board of trusiees give thetr ttme voluntanly and recetved no benefits from the charty

Risk management

The trustees have considered the risks that the chanty may face We have a comprehensive risk register
with rsks being considered under the following categories business contnuity, compliance, external
environment, financial, markeung, people, projects, services, stakeholder management, strategic and
technological Each idenufied rnisk within each category 15 scored for probability and impact and then
placed within a wraffic Light system to 1denufy the key crincal risks The risk register 1s monstored by the
Senior Management Team All red critical nisks are reported on to the Board of Trustees on a quarterly
basis
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Key achievements

® The development of the PHASE accommodaunon Project which in total will provide us with an
addiuonal 32 bed spaces increasing accommodation across the North and East of
Northamptonshire This will provide accommodaton both for those who have tackled a
substance problem e g retumning from rehab and for those who stll have drug problems

¢ The Footsteps Project providing mentoring had to be closed temporarily due to funding coming
to an end but we were then successful in secunng funding for a further two years and the scheme
has been re-launched

¢ The successful tender for the Northants Young People’s Service so that we are secure in being
able to delwver and develop services for at least the next three years

®  The project planning for Locality working of our drug and alcohol services in Northamptonshire
Working closely with the statutory service providing medical interventions to ensure where
possible services are co-located and increasing the access points to the services paracularly in
more rural locations

s A dedicated sumulant worker in Bedfordshire which has resulted tn more people secking help

* A children’s worker 1n Bedfordshire enabling us to work with children impacted by substance
use

¢ Anadditonal post in Luton focusing on carers in particular grandparents

®  Successful renewal of our Investors 1n People award

*  An addinonal part ume tramner which has resulied i a growth 1n the amount of training we
provide to outside organisanons and has generated unrestricted tncome

e Lady jultet Townsend LVO HM Lord Lieutenant for Northamptonshire becoming CAN’s
patron

Plans for future periods
[his year we have developed a new 3 year strategic plan with the following Overarching Strategic
Objectives

I Quality Services
We will continue to develop, deliver and sustain high quahity services

[$%]

Strategic Partnerships

We will develop strategic partnerships, ensuring that we remain true to our charitable objecuves
We will seek out opporrunities to work strategically and collaboratvely with other orgamisations,
aiming to tmprove services, meet idenufied gaps, provide value for money and create sustamnability
We will buld our mfluence with commussioners to ensure that they are informed of needs and
services develop to reflect this

(¥

Service Development
CAN will focus on retaining current services by mamtaming quality and value for money Further
development of services m exisung geographical areas and neighbouring counues will be assessed and
constdered providing this does not unpact or compromuse current service delivery and can be
managed effecuvely

-9

High performing Infra- structure
We will develop and sustain a high performing infrastructure that compliments and enhances service
delivery meeung the strategic requrements of the organisation

N

Leadership and Management

Encourage, support and develop inspirauonal leadership and management ensuting that we have the
appropriate skills, resources and structures to enable our managers and Board of Trustees to achieve
the goals of the organisation
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6 Marketing
We will develop high calibre and dynamic marketng informauon and opportuniues that inform,
reflect and promote the quality and diversity of CAN and provides consistency across the
OrganISanon

Our plans for the future to deliver on the Strategic Plan include

1 The increase of unrestricted funds through recommendatons from a current working sub group which

may include the development of commercial and trading opportuniues as well as further fundraising

Achteving the IS0 90001 Quality Mark in management

Improvement of waiting umes for alcohal services m Northamptonshire

Idennficavon of collaborauve working / parmership working with other chanties and organisations

with Trust status

The conunued development and restructuring of Northamptonshire adult treatment services in line

with requirements from commissioners and in partnership

6 The compleuon of the refurbishinent of our St Giles Street property in Northampton and the re-
locatung of our housing and homelessness services n to these premises

7 The development of an IT strategy

8 Close financial management and planning to reduce costs and provide value for money in the hght of
future funding uncettainty 1n the current economic chmate

E-SRVE RN S ]

wn

Financial review

Incoming resources and expenditure

Income exceeded resources expended during the year by £211,300 During the yeat, under-recovertes of
central core costs in prior yeats from certain restricted projects were tdentified and a transfer of £170,903
was effected Restricted funds carrted forward at 31>t March totalled £253,530 in respect of grants paid in
advance and under spends during the year, which will be used to offset budgeted shortfalls in 2010/11
and beyond

Income increased dunng the vear partly as a result funding being achieved for a number of new projects
The PHaSE accommedauon project at £161,763 annually and the Foortsteps mentoring project at £43,000
per annum are both bung funded by Supportng People Northamptonshire intually for two years Bedford
DAAT provided £50,000 to set up a sumulant drug specific service and a new grandparents’ support
service tn Luton was funded by £11,000 in 1ts first year and a local chanty 1s supporting a new Children’s
Worher as part of the PlanB Young People’s service  Of the £922,650 of Unrestricted funds at 31+
March, approximately £135,000 relates to funds recerved in advance of the expenditure being mcurred

As highlighted elsewhere 1n this report, the Board agreed to 1nvest reserves in the appomtment of an
additional part-ume trainer to free up the training co-ordmator to seek additional busimess and boost
unrestricted funds The result was an increase in income of £21,161, which more than met the cost of the
extra post

Prinaipal funding sources during the year were  Northampronshire and Bedfordshire Drug and Alcohot
Teams, Luton Drug and Alcohol Partnership, Drug Intervenuon Programme, Primary Care Trusts in
Northamptonshire, Bedfordshire and Luton, Supporung People and Northampton and Corby Borough
Councils In addiuon, we received funding from a number of other sources, including central
government, trusts, corporate bodies and individuals

Negotations have been completed with major funders for 2010/11, which have taken into account some
of the unspent balances brought forward With these 1n place plus a new three-year Service Level
Agreement for the Northamptonshire Young People’s Service and the funds held at 31% March, the
company 1s reasonably well placed to face the uncertainues that Public Sector funding will be facing from
2011 onwards However, the Board, though the establishment of a Fundraising Strategy Group, 1s
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secking ways of increasing income streams that reduce the current level of reliance on statutory income

Reserves pohcey

The company aims to keep a level of reserves (that 1s, those funds that are freely available) to enable 1t to
carry out 1ts future activiues and meet commitments  Unrestricted funds totalled £922,650 at the year
end, of which £380,584 1s invested in freehold property currently used as offices or to house clients The
level of free reserves (net current assets) as at 31 March 2010 was £532,907 Of this figure, approximately
£135,000 rclates to income recerved 1n advance, leaving a balance of just under the Board’s target, set in
2007, of the greater of three month’s unrestricted expenditure or £400,000

Investment powers and policy

Under the Memorandum of Association, CAN has the powers to mvest the monies not immediately
required for 1ts purposes 1n investments, securittes or property as the board sees fit The board reviewed
and approved 1ts investment policy on 15 January 2008 in which 1t set out the balance berween income
generaton and capital growth  Short-term deposit accounts are used to maimntain access to funds whilst
generaung income  Investment in any other form, including property acquisitton in preference to leasing,
will be subject to the approval of the board on a case-by-case basss

CAN wall scek to invest 1ts surplus funds in ethical funds thar do not conflict wath the values of the
agency

Statement of trustees’ responsibilities

The trustees (who are alse directors of The County of Northampton Council on Addiction for the
purposes of company law) are responsible for preparing the Trustees' Report and the financial statements
in accordance with apphcable law and regulations

Company law requures the trustees to prepare financial statements for each financial year Under that law,
the trustees have elecied 1o prepare financial statements 1n accordance with United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounung Pracuce} The financtal statements are
required by law to give a true and fair view of the state of affairs of the chantable company and of the
incormung resources and applicaton of resources, tncluding the mcome and expenditure, of the charitable
company for that period In preparing these financial statements, the trustees are required to

*  sclect suitable accounting policies and then apply them consistently

. observe the methods and principles 1n the Chanties SORP

. make judgements and esumates that are reasonable and prudent

s state whether applicable accounung standards have been followed, subject to any matertal departures
disclosed and explained in the financial statements

. prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that
the charitable company will conunue 1in business

The trustees are responsible for keeping adequate accountng records that disclose with reasonable
accuracy at any tume the financial posinon of the charitable company and enable them to ensure that the
financial statemenis comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevenuon and detecuon
of fraud and other irregulariues

In so far as each of the trustees 1s aware

. there 1s no relevant audit information of which the chantable company's auditors are unaware, and
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o  the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that informauon

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable companv's website Legislanon in the United Kingdom governing the
preparauon and disserminanon of financial statements may differ from legislauon in other junisdicuons

Small company provisions

This report has been prepared 1n accordance with the special provisions for small companies under Part
15 of the Compames Act 2006

Auditor
Grant Thornton UK L1LP, having expressed their willingness to contunue in office, will be deemed

reappointed for the next financial year in accordance with section 487(2) of the Companies Act 2006
unless the company recerves nouce under sectton 488(1) of the Compantes Act 2006

ON BEHALF OF THE TRUSTEES

w

] Spittle
Chairman
8 July 2010
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Independent auditor's report to the members of
The County of Northampton Council on Addiction
(registered number 2836340)

We have audited the financtal statements of The County of Northampton Council on Addicuon for the
year ended 31 March 2010 which comprise the principal accounung policies, the statement of financial
activittes (incorporating an income and expenditure account, the balance sheet and the related notes
These financial staternents have been prepared under the accounung policies set out therein

I'hts report 1s made solely to the charitable company’s members, as a body, 1n accordance with Chapter 3
of Part 16 of the Compantes Act 2006 Our audit work has been undertaken so that we mught state to the
charitable company’s members those matters we are required to state to them in an auditor's report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the chantable company and the charitable company's members as a body, for our audit
work, for this report, or for the opintons we have formed

.

Respective Responsibilities of trustees and auditors

The trustees’ (who are also the directors of The County of Northampton Council on Addiction for the
purposes of companv law) responsibiliues for preparing the Trustees' Annual Report and the financal
statements 1n accordance with applicable law and United Kingdom Accountng Standards (United
Kingdom Generally Accepted Accounung Practice) and for being sausfied thar the financial statements
gne a true and fair view are set out 1n the Statement of 1 rustees’ Responsibilines

Our responsibility 15 to audit the financial statements in accordance with relevant legal and regulatory
requirements and Internauonal Standards on Audiung (UK and Ireland)

We reportt to you our opinton as to whether the financial statements give a true and fair view, have been
propetly prepared 1n accordance with United Kingdom Generally Accepted Accounting Pracuce, and
have been prepared in accordance with the Compantes Act 2006 We also report to you whether the
informanon given in the Trustees' Annual Report 1s consistent with those financial statements

In addition we report to you tf, in our opinton, the chantable company has not kept adequate accounting
records, if the chantable company's financial statements are not in agreement with the accounting records
and returns, 1f we have not recerved all the informaton and eaplanavons we require for our audit, or1f
certain disclosures of trustees' remuneration specified by law are not made

We read the Trustees' Annual Report and consider the unplications for our report if we become aware of
any apparent musstatements within 1t

Basis of audit opinion
We conducted our audit in accordance with Internavonal Standards on Audiung (UK and Ireland) issued

by the Audiung Practices Board An audit includes examinauon, on a test basis, of evidence relevant to the
amounts and disclosures 1n the financial statements It also includes an assessment of the significant
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Independent auditor's report to the members of
The County of Northampton Council on Addiction
(registered number 2836340)

estimates and judgements made by the trustees in the preparation of the financial statements, and of
whether the accounting policies are appropriate to the chartable company's circumstances, consistently
applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from matenal musstatement, whether caused by fraud or other srregulanty or
error In forming our opinion we also evaluated the overall adequacy of the presentanon of mformation m
the financal statements

Opinion
In our opinion

. the financial statements give a true and fair view of the state of the charitable company's affairs as at
31 March 2010 and of 1ts incomuing resources and application of resources, mcluding s income and
expenditure, for the year then ended,

¢ the financal statements have been properly prepared n accordance with United Kigdom Generally
Accepted Accounung Practice,

¢ ihe financial statements have been prepared in accordance with the Companies Act 2006, and
*  cthe informaton given  the [rustees' Annual Report 1s consistent with the financial statements

( 9/{’(’& ite o/

Stephen Robinson

Senior Statutory Auditor

for and on behalf of Grant I'hornton UK LLP
Starutory Auditor, Chartered Accountants
Kettering

8 Du, 200




The County of Northampton Council on Addiction
Financial statements for the year ended 31 March 2009

Principal accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and i accordance
with the Statement of Recommended Practice "Accounung and Reporung by Chanues” (SORP 2005)
and the Companites Act 2006 under the Financial Reporung Standard for smaller ennues (FRSSE)
2008

The principal accounting polictes of the charity have remained unchanged from the previous year and
arc set out below

Fund accounting

Unrestrnicted funds arc available for use at the discreuon of the trustees in furtherance of the general
objecuves of the charnty

Restricted funds are subjected to restricuons on their expenditure imposed by the doner or through the

terms of an appeal

Incoming resources

All incomung resources are included 1 the statement of financial actuvities when the charity 1s entitled to
the income and the amount can be quantified with reasonable accuracy The following specific policies

are applied to particular categones of ncome

. Voluntary income 1s recetved by way of grants, donations and gifts and 1s included 1 full in the
Statement of Financial Activities when receivable Grants, where entitlement 1s not condittonal

14

on the delivery of a specific performance by the charity, are recognised when the chanty becomes

uncondittonally enutled to the grant Tf they are recetved i advance of the accountng period to

which they relate, they are deferred

. Donated services and faciliies are included at the value to the chanty where this can be

quantfied The value of services provided by volunteers has not been included 1n these accounts

. Investment mmcome 15 mcluded when recervable

. Incorming resources from grants, where related to performance and specific deliverables are
accounted for as the chanty earns the right to consideration by 1ts performance
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Resources expended

Expenditure 1s recognised on an accrual basts as a liability 1s incurred Expenditure includes any VAT
which cannot be fully recovered, and 1s reported as part of the expenditure to which 1t relates

J Costs of generating funds comprise the costs associated with attracting voluntary income and the
costs of fundrasing events

. Charitable expenditure comprises those costs incurred by the chanty in the delivery of 1ts acuvities
and services for us beneficiartes It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them

. Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charty and include the audit fees and costs linked to the strategic
mznagement of the chanty

Tangible fixed assets and depreciation

Depreciation of fined assets 1s calculated to wrire off their cost or valuanon less any residual value over
thetr estumated useful lives as follows

Office equupment 4 years

Leaschold property improvements 25% reducing balance or term of lease
Frechold land and buildings 50 years

Motor Vehicle 4 years

Only items costing more than £500 are capitalised

Operating leases

Rentals pard under operatng leases are charged to the SOFA on a straight ine basis over the period of the
lease

Pensions
The chanty operates a defined contribunons scherne m respect of employees

Contrbutions are charged to the SOT'A as they become payable 1n accordance with the rules of the
scheme
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Statement of financial activities (incorporating an mncome
and expenditure account)

Unrestricted Restricted Total Total
Note funds funds 2010 2009
£ £ £ £
Incoming resources
Incoming resources from generated
funds
Voluntary income
Donantons and gifts 2 12,738 - 12,738 13,018
Activities for generating funds
Fundraising income 59,600 - 59,600 83,738
Investment income
Bank and bulding soctety interest 461 - 461 7873
Incoming resources from charitable
activities
Grants recervable 1 842,466 3,169,467 4,011,933 3,865,407
CAN Commurnuty Housing Income 197,288 - 197,288 190,989
Traming mncome 49,591 - 49,591 28,430
Other incoming resources
Other income 59,575 - 59,575 32,441
Total incoming resources 1,221,719 3,169,467 4,391,186 4,221,896
Resources expended
Cost of generaung funds
Fundraising costs 41,369 - 41,369 55,275
Chantable activities 1,041,337 3,087,469 4,128,806 3,945,545
Governance costs 9,711 - 9,711 8,077
Total resources expended 3 1,092,417 3,087,469 4,179,886 4,008,897
Net incoming resources for the year 129,302 81,998 211,300 212,999
Transfers between funds 9 170,903 (170,903) - -
Net incoming /(outgoing) resources
after transfers 300,205 (88,905) 211,300 212999
Funds brought forward 622,445 342,435 964,880 751,881

Funds carned forward 922,650 253,530 1,176,180 964,880

All of the above results are derived from conunuing activines  All gains and losses recognised 1n the year
are 1included above

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

Note 2010 2009
£ £ £ £
Fixed assets
langible assets 5 518,994 542,701
Current assets
Debtors 6 650,251 564,143
Cash at bank and 1n hand 822,763 647,479
1,473,014 1,211,622
Creditors amounts falling due
within one year 7 (708,598) (670,478)
|
Net currcnt asscts 764,416 LN !
Total assets less current
liabilities 1,283,410 1,083,845
Creditors amounts falling due
after more than onc year 8 (107,230) (118,965}
Net assets 1,176,180 964,880
Funds
Restricted funds 9 253,530 342,435
Unrestricted funds 9 922,650 622,445 !
i
Total funds 1,176,180 964,880 |

The trustees are sausfied that the company 1s entitled to exempuon from the provistons of the Compantes
Act 2006 {the Act) relaung to the audit of the financial statements for the year by virtue of secuon 477(2),
and that no member or members have requested an audir pursuant to secuon 476(1) of the Act

The trustees acknowledge therr responsibilities for

{)  ensuring that the company keeps proper accounung records which comply with secuon 386 of the
Act, and

() preparing financial statements which give a true and fair view of the state of affairs of the company
as at the end of the financial year and of us profit or loss for the financial vear in accordance with
the requirements of secuon 393, and which otherwise comply with the requirements of the Act
relatng to finanaal statements, so far as applicable to the company

The accompanying accounting policies and notes form part of these financial statements
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These financial statements have been prepared 1n accordance with the special provisions for small
companies under Part 15 of the Companies Act 2006 and wath the Financial Reporung Standard for
Smaller Enuues (effecuve April 2008)

These financial statements were appros ed by the trustees and authonsed for issue on 8 July 2010
and are signed on their behalf by

] Spattle
Chairman

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

Grants receivable

Northamptonshire
Homelessness
Bedfordshire
LLuton

Plan B

Donations and gifts

Individuals
Charitable trusts
Corporate donors

19

Unrestricted Restricted Total Total
funds funds 2010 2009

£ £ £ £

175,876 2,016,728 2,192,604 2,094,705
604,590 - 604,590 657,086
62,000 422,643 484,643 403,965

- 409,347 409,347 396,725

320,749 320,749 312,926

842,466 3,169,467 4,011,933  3,865407
Unrestricted Restricted Total Total
funds funds 2010 2009

£ £ £ L

6,972 - 6,972 2,954

- . - 2,250

5,766 - 5,766 7,814

12,738 - 12,738 13,018
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Total rescurces expended
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Fundraising Chantable Governance Total Total
costs activities Costs 2010 2009
£ £ £ £ L
Salaries and wages 27,584 3,245,902 - 3,273,486 3,113931
Temporary staff - 62,274 - 62,274 34304
Staff traming 252 43,070 291 43,613 60,871
Recruitment costs - 16,413 1,159 17,572 16,041
Rent and rates - 276,737 - 276,737 253294
Heat and hight - 50,247 - 50,247 53,365
Other premises costs - 104,191 - 104,191 77,112
Office costs - 90,204 334 90,538 93,858
Client costs - 11,594 - 11,594 12,884
Staff wavel and phones 358 111,631 - 111,989 113,465
Van Running costs - 2,382 - 2,382 2,068
Publications and subscriptions - 4,726 - 4,726 5,524
Counselling supervision 2,595 - 2,595 3,204
Advertising and publicity - 16,870 - 16,870 13,454
Orther insurances - 17,838 - 17,838 20,341
Furniture and equipment 220 9,568 - 9,788 36,781
Fundratsing costs 12,955 - - 12,955 27,789
Sundry expenses - 10,146 302 10,448 7,317
Mortgage interest - 3,546 - 3,546 9.033
Legal and professional fees - 7,311 - 7,311 6,577
Audit and accountancy - - 7,625 7,625 7,091
Depreciauon - 41,561 - 41,561 40,593
41,369 4,128,806 9,711 4,179,886 4,008,897
Staff costs
2010 2009
£ £
Wages and salares 2,926,281 2782045
Social security costs 279,031 266,198
Pension costs 68,174 65,088
3,273,486 3,113,931
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Staff costs (continued)

The average number of persons employed during the year was as follows {(full tme equivalents)

Charitable acuvities
Cost of generaung funds
Management and administration

The number of higher paid employ ees was

Taxable emoluments band

£60,000-£70,000

2010

105
1
10

116

e —t

2010

1

21

The number with retrement benefits accruing in defined contribution schemes was 1 (2009 Nil), for

which the contribuntons amounted to £2,928 (2009 Nil)

No emoluments were patd to trustecs i etther year but £302 was claimed as re-imbursement of travel

expenses to meenngs by two trustees during 2009/10

Defined contribution pension scheme

The chartry operates a defined contribuuon scheme, contribuung 5% of salary of those in the scheme
The assets of the scheme are held separately from those of the chanty 1n an independendy administered
fund The pension cost charge represents contributions payable by the chanty to the fund and amounted

to £68,174 (2009 £65,088)
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Tangible fixed assets

Leasehold Frechold

Office property land and Motor
equipment 1mprovements buildings Vehicle Total
£ £ £ £ £

Cost
At 1 Apnl 2009 145,816 241,806 451,914 5,809 845,405
Addinons 16,216 1,638 - - 17,854
Disposals - - - - -
At 31 March 2010 162,032 243 444 451,914 5,869 863,259
Deprecxauon
At 1 April 2009 137,556 101,390 62,291 1,467 302,704
Charge for the year 7,455 23,600 9,039 1,467 41,561
Disposals - - - - -
At 31 March 2010 145,011 124,990 71,330 2,934 344 265
Net book value
At 31 March 2010 17,021 118,454 380,584 2,935 518,994
At 31 March 2009 8,260 140,416 389.623 4 402 542701

The trustees do not consider a revaluauon of frechold land and buildings to be necessary as they deem the
market value to be in excess of the value stated above
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Debtors

Amounts falling due within one year

Grant income owing
Prepayments and accrued income

Other debtors

Creditors: amounts falling due within one year

Bank lean

Building society mortgages

Other creditors

Other taxavon and socal securney
Accruals

Deferred income

23

2010 2009

£ L
526,396 465,798
79,571 54,126
44,284 44,219
650,251 564,143
2010 2009

£ L

3,044 2,489
6,499 4,863
31,425 53,777
76,943 75,890
27,089 13,726
563,598 519,733
708,598 670,478

I'he bank loan and buillding society mortgages are secured by charges on some of the freehold land and

buildings of the charity

Creditors: amounts failing due after more than one year

Bank loan
Bulding society mortgages

Total borrowings can be analysed as falling due.

Bank loan

In one year or less
Between one and two years
Berween two and five years
In five years or more

2010 2009
£ £
33,521 37,120
73,709 81,845
107,230 118,965
2010 2009
£ L
3,044 2,489
3,044 2,489
9,132 9,956
21,345 24,675
36,565 39,609
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Creditors: amounts falling due after more than one year (continued)

Building society mortgages

In one year or less

Between one and rwo vears
Between two and five years

In five years or more

2010
£

6,499

6,499
19,303
47,907

80,208

24

2009
£

4,863

4,863
19,452
57,530

86,708

The bank loan and building society mortgages are secured by charges on some of the freehold land and

butldings of the chanty

Statement of funds

Unrestricted funds
General reserve

Restricted funds
Northamptonshire fund
Bedfordshire fund
Luton fund

Plan B fund

Van Purchase fund

Total restricted funds

Total funds

Transfers At

At between 31 March

1 Apnl 2009 Income Expenditure funds 2010

£ £ £ £ £
622,445 1,221,719 1,092,417 170,903 922,650
265,995 2,016,728 1,967,531  (138,450) 176,742
24,955 422,643 417,612 29,986
20,619 409,347 392,920 (18,209) 24,837
18,833 320,749 307,939 (14,244) 17,399
6,033 - 1,467 - 4,566
342,435 3,169,467 3,087,469  (170,903) 253,530
964,880 4,391,186 4,179,886 - 1,176,180

The general reserve represents the funds of the chanity which are not designated for particular purposes

The Nerthamptonshire fund represents ncome less expenditure to date 1n connection with specific

projects m Northamptonshire

The Bedfordshire fund, Luton fund and Plan B fund represent income recetved 1n respect of the

Bedfordshire, Luton and Plan B teams less expenditure to date
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Statement of funds (continued)

The Van Purchase fund represents £7,500 recerved towards the purchase and running costs of a van for
the maintenance worker The fund balance 1s reduced by the deprecianon charged on the vehicle in
accordance with the policy outhined on page 15 of these statements, together with a contbution to the
running costs during the vear

Transfers between funds
These represent funds released to meet under-recovered core costs i previous years

Operating lease commitments

At 31 March 2010, the chantable company had aggregate annual commutments under non-cancellable
operaung leascs as set out below

2010 2009
Land and Land and
buildings Other  buldings Other
£ £ L £
Expinng
Within one year 12,500 - - -
Within two to five years 27,707 13,630 40,207 13,630
Over five years 91,725 - 91,725 -

131,932 13,630 131932 13,630
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Analysis of net assets between funds

Fund balances at 31 March 2010 are represented by

Unrestricted  Restricted

26

funds funds Total

£ £ £

Tangible fixed assets 516,059 2,935 518,994
Net current asscts 513,821 250,595 764,416
Long term liabilities (107,230) - (107,230}
922,650 253,530 1,176,180

Capital! commitments

The charity had no capital commitments at 31 March 2010 or 31 March 2009
Contingent liabilities

There were no contingent habihites at 31 March 2010 or 31 March 2009

Company limited by guarantee

The company 1s limited by guarantee  Each of the members has agreed to contribute to the asscts in the

event of a defictency on winding up of an amount not exceeding [1

Auditor’'s remuneration

Included in the accounts 1s a charge of £7,625 (2009 [7,091) n respect of auditor's remunerauon




