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Colston's School.

Annual report and financial statements
For the year ended 31 july 2021

Report of the Governors

Governors, Directors and Charity Trustees

The Governors of Colston’s School are both the School’s charity trustees. under charity law and the directars of the
charitable company.

The members of the Governing Body who served in office as Governors during the year and subsequently. are as
follows:

T S Ross #8¢ (Chair, resigned 30/9/21) " CJDuckworth

N P Baker A8¢€ P (Chair) CH Green®

B Allpress © M J Hughes ®

K Bishop (appointed 25/11/21) CJ HLucas

M A Burchfield # A M Seddon ® {resigned 6/10/21)
A Buireli 8¢ M Sooriyabandara {appointed 10/1/22)
G Cross® 1 Worthington ©

A Currie {appointed 25/11/21) J Wright A D€

A denotes member of the Finance and General Purposes Committee

8 denotes member of the Education Committee

¢ denotes member of the Welfare and Safeguarding Committee

o’ denotes former pupil of the school

E denotes parent of a former pupil of the School

N P Baker is also a Director of Colston’s School Foundation.

Key Executives-and Professional Advisors

Headmaster J McCullough

Deputy Head P Hill -

Head of the Lower School D Edwards

Bankers HSBC Bank plc, Cabot Circus. Bristol, BS1 3BA )
Auditor Saffery Champness LLP, St Catherine’s Court, Berkeley Place, Bristol, BS8 1BQ
Solicitors Veale Wasbrough Vizards, Narrow Quay House, Narrow Quay, Bristo! BS1 4QA
Investment Managers Smith & Williamson, Portwall Place, Portwall Lane, Bristol, BS1 6NA

Website www.colstons.org



Colston's School

Annual report and financial statements
For the year ended 31 July 2021
Report of the Governors.

The Board of Governors present their annual report and the audited financial statements for the year ended 31 July
2021, . :

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reéporting by Charities: Statement of Recomimended Practice applicable
to charitiés preparing their accounts in accordance with the Financial Reporting Standard applicable. in the UK and
Republic of Ireland (FRS 102).

Reference and administrative information

Colston’s School is a company limited by guarantee (registration number 02792699) and a registered charity
(registration number 1079552). It has no share capital and the liability of each member in the event of winding-up is
limited.to £1 (2020: £1). It is exempt from the requiremeént to include the' word “limited” in its name. Its registered
office and principal address is at Bell Hill, Stapleton, Bristol B516 1B3,

Structure, Governance and Management

The School was originaily established in 1710. It operates under a Scheme approved by the Charity Commission
dated 9 January 2004.

Governing Documeént
The School is governed by its Memorandum and Articles of Association issued on 9. January 2004.
" Governing body

As set out in the governing document, up to ten of the Governors are nominated by the Society of Merchant
Venturers and up to eight are co-opted by the Board:of the Company.

Service on the Board is for a term of four years and retiring Governors can be re-elected provided that more than
‘twa thirds of the Directors resolve that in their opinion they should be eligible to do so because of their particular
involvement with, and the importance to the Charity of, any particular project or undertaking or:any other aspect of
the affairs of the Charity.

Recruitment and training of Governors

The Governing body regularly. appraises the spread of skills-and expertise represented to identify the appropriate
specialist skills and eligibility required by new Governors. New Governors are inducted into the workings of the
School by the Chair of Governors, Headmaster and Director of Finance. Governors keep up to date with legislation
and other factors through membership of the Association of Governing Bodies.in Independent Schoals (AGBIS),
Independent Schools inspection briefings, independent Schools Council briefings and external training courses..

Organisational management

The Governors, as Trustees of the School, are:legally responsible for the overall management and control of the.
School and meet each term. The work of implementing their policies is delegated to the Committees. The Finance
and General Purposes Committee meets six times a year and the Education Committee meets once a term, The
Welfare and Safeguarding committee, established in'2016, meets once a term.

The day-to-day running of the School is deiegated to the Headmaster in accordance with the strategic direction and
budgets set by the Governors. He is assisted by the Senior Management team (including the Deputy Head), the Head
of the'Lower School together with the Director of Finance and Facilities. The Headmaster attends all meetings of the:
Governing Body. Remurieration of Key Management Personnel arid the Senior Management Team is reviewed and
agreed annually by the Trustees.

The School is an HMC school. {the Headmaster's’ and Headmistresses’ Conference), an IAPS school (Independent
Association of Prep’Schools) and a member of both AGBIS {Association of Governing Bodies of Independent Schools)
and I1SBA (Independent Schools’ Bursars Association), all of-which provide the School with regular information and
advice about relevant changes in regulation and best-practice.
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Report of the Governors

Group structure

The charities of The Hilborne Foundation and the Colston’s Schoo! Foundation are consolidated into these financial
statements due to the deemed control the Schaool is considered to have over their operations and strategy which
arises from the aligned objectives and close interaction between the trustees.

Our objectives, aims-and principal activities

Objects

The primary object of the charity is the advancement and the education of boys and girls in the Bristol region.

Aims and Ethos

The School’s aims are as follows:

To provide opportunities for puplils to fulfil potential in all areas; academic, creative, sporting and social

To encourage a spirit of service in pupils, so that they may become confident, respectful and responsible
citizens

To prepdre pupils for effective participation in higher education and employment, providing opportunities
for'leadership and encouraging initiative and independence.

Colston’s is:a grounded, holistic.school where individuals of many and varied talents, abilities and backgrounds work:
together in order for each individual to maximise their potential in all areas. Academic ability and effort are highly
valued but so too are abilities and effort in other areas; creative, physical, social and philanthropic. Staff and
students recognise that academic outcomes are important but they also recognise that there is'a great deal more to
an education in the broader sense. Pupils are provided with many opportunities to learn much more than that which
is required to pass examinations and should understand their position in and responsibility to their wider
community.

Objectives for the year

The Governors’ main objectives continued to be:

To maintain the current high standards of academic achievément of pupils in conjunction with the.
development of sporting; cultural and social skills.

To widen access to the School by continuing to provide a combination of academic, music, drama; sporting

and artistic scholarships and means-tested bursaries.

To continue to maintain and improve the facilities to provide a stimulating learning environment including
the best use of technology.

To prepare and support pupils to achieve their wider ambitions beyond school whether it be to attend the
University or further educational establishment of their choice, obtain an apprenticeship or find. suitable
employment.

The activities undertaken for the advancement of these objectives are detailed in the ‘review of activities and
achievements’ section below.
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Public benefit

The Charity in accordance with its objects provides education for boys and girls aged 3-18. The Governors have
considered the Charity Commission’s general guidance on public benefit.

Fee Assistance

The Governors are committed to broadening access to the School by offering means-tested financial support in the.
form of bursaries, and all those applying to the school are provided with information about the fee assistance
available. Bursaries, which in exceptional circumstances can be up to 100% of the full fees, .are available to all
prospective pupils who meet our general entry.requirements. The scale of such awards is determinéd on the basis
of means. Without this fee assistance, these pupils-would not receive the benefit of the excellent all-round education
provided by Colston’s School. During the 2020/21 academic year, 139 and therefore 18% of pupils were'in receipt of
bursary assistance.

Academic, sports and music scholarships are awarded each year to recognise high achievement and capability, all of
which will contribute to.the life of the school.. Scholarships are.awardéd as a perceritage of the full feeand can be
awarded inh addition toa means tested bursary. To help families with more than one child at the school and to
underline'the importance of continuity for families we offer a sibling discouint.

- Colston’s operates a Sixth form Scholarship programme with three partner schools in Bristol: Oasis Academy
Brightstowe, Merchants Academy and Orchard School. This programme offers talented st‘udeht's, who would not
normally.consider a fee-paying education, the opportunity to study sixth form at Colston’s. The scholarship covers
the full cost of the fees and is made for the duration of the student’s-education’in the sixth form, subject to continued
performance and good conduct. During the year ended 31 July 2021 there were 15 such scholars inthe sixth form
‘at Colston’s (2020: 13). The School received £423,140 (2020: £479,956) charitable funding towards its scholarship
and bursary awards.

Benefit to the local comrunity and use of School facilities

The school welcomes external clubs and organisations to use many of its facilities on a no‘t-fb‘r-prdﬁt‘ basis.
Unfortunately, due to the restrictions caused by the Covid-19 pandemic this was minimal during the year, but has
resumed now.restrictions:have allowed.

The Coiston’s Qutreach programme. provides pupils with an opportunity to volunteer with various service providers,
including charities, schools and care homes in Bristo!l. In the Sixth Form, students are encouraged to engage with
the local community by volunteering outside of school on either Tuesday or Thursday afternoons as. well as free
periods. Our normal programme. includes a network of providers in the local area, including Glenfrome Primary
school, The Worthies, The Eims and Frenchay care homes. Pandemic restrictions meant that opportunities to
voltinteer and serve face-to-face were limited in 2020.- 2021, but the school community was determined to continue
to help at.a time when the need was greatest. Senior pupils used technology to make recordings of stories for use
in local primary schools while others took on meiitoring and tutoring roles over Zoom and Teams. Some pupils went
to Glenfrome. Primary School to help maintain their Forest School and allotment. Pupils in all age groups created
hundreds of Christmas cards for five local Caré Homes which were very well-received. The Charity Committee
organised the collection of almost 2000 tins of canned food for a local food bank in December 2020 which helped
provide vulnerable families with meals in Winter. As part of the Commendable Challenges programme, many pupils
volunteered by helping neighbours with shopping and gardening, tidying up local communal areas and walking dogs
for those self-isolating.

The school is fully involved in the Bristol Education Partnership’s efforts across Bristol.
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Strategic report
Review of activities and achievements

The school responded to the 2020 toppling of the Colston statue and worldwide debate oh racial inequality by
developing a comprehensive programme of activities designed to educate pupils on the debates in Bristol and
beyond. Part of this programme centred on understanding Colston’s role in the slave trade and the impact the slave
trade had on those transported from West Africa to the Americas, and also the impact on Bristol. There were also
wider issues concerning diversity, equality and inclusion. Tutors and History teachers led seminars to prepare pupils
for online meetings with leading academics and authors. These included Professor Madge Dresser” (Bristol
University), Dr Onyeka Nubia (Nottingham University), Lilleith Morrison {on behalf of Paul Stephenson), Adaobi
Nwaubani (Nigerian journalist), Kerry McCarthy MP, Sir Robert Sims MP and Francis Greenacre {local historian). In
addition, we linked up live with two US Congressmen to gain a US perspective and staff attended an inset talk with
Dr Shaun Sobers (UWE) on decolonising the curriculum. The school teamed up with Anti-Slavery International for a
day of activities on Modern Slavery and live question and answer sessions with their education officer. Colston’s
pupils also attended a series of seminars with Monica Thomas on diversity and racism. These activities ran
throughout the Autumn Term 2020 and helped inform and educate all members of the Colston’s community on
these important issues, with recordings of meetings and reports made available online.

tn the summer of 2021, the Governors of Colston’s School launched a formal consultation on the future of the
school’s name. Pupils at the school had been engaging in the topic since the Autumn term of 2020 following the
events that had taken place in Bristol during that summer. Materials were made available on our website to
support stakeholder groups and the general public who were invited to have a say on the topic. The survey,
received over 2,500 responses. More than 1,000 responses came from members of the public, with their overall
opinion being in favour of retaining the name. However, analysis of the feedback of those respondents who were
closer to the school, such as current pupils, more recent former pupils and staff, showed that they were more
inclined to see a change in the name of the school as a positive step.

The Governors have therefore announced in December 2021 that the school will change its name. The process of
choosing 2 new name has begun and will involve students, former pupils, parents and staff. The new name will be
announced in the-summer of 2022.

There were 785 (2020: 772) pupils on the school roll at the end of the year.

Sixth Formers achieved a 100% (2020: 100%) pass rate in their A-Levels with 84% (2020: 85%) of results at the.top
grades A* - B. There were many impressive individual performances, enabling students-to gain places on a range of
competitive courses and apprenticeships with 87% of our leavers achieving their first-choice. Destinations and
courses include four medics, one chiropractic, blomedical science and sports -science: at Birmingham, politics at
Exeter and a Degree Apprenticeship with a local accountancy firm. Three students gained scholarships with Bristol
Bears and one student a tennis scholarship in the USA.. No students applied to Oxford or Cambridge this year.
GCSE pass rates were also as impressive, with 100% (2020: 98%) of pupils achieving 5 or more 9-4 grades including
English and Maths and 99% (2020: 99%) of all grades being 9-4.
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Strategic report (continued)

The Future Leaders programme continued to provide students in the Sixth Form with .a unique and valuable set of
skills and experiences as they enter an increasingly competitive world. It aims to provide oppertunities for students,
to:

¢ _ Understand what employability skills are and réflect on the development of these skills in themselves.

e Developand apply employability skills through a range of authentic activities delivered with the support of
industry'and academia.

¢ Tobecome more commercially aware and make informed decisions about their future careers and higher
education options.

e To develop the skills, they will neéd to successfully-apply for university places, apprenticeships and jobs:

The programme faced considerable difficulty as.we normally rely on attracting a range of in person outside speakers

and companies to support the programme. However, we were quickly able to adapt our teaching mettiodology, and

were able to run a modified programme. Due to our existing strong links with a range of universities and employers,.

we Wwere able to provide content through the medium of Teams. We were also able to provide year 12 with a delayed

programme of professional projects in September 2021. These were completed face to face and involved a range of

new partners includinig John Lewis, PACT (a charity working with HM Prisons) and the University of Bath's Sport
" Science department:

The careers department started a new initiative for year 10 in the summer of 2021, the World of Work Day. A
number of local employers visited and ran a variety of sessions that year 10 could opt into.

The pandemic made some of our charity fundraising events difficult but we were able to raise funds'through casual
clothes days, cake sales and sponsored events, as well as selling poppies and collecting tinned food. Pandemic-
related charities benefitted most, such as food banks and homeless charities. We also raised almost £1000 for Anti-
slavery International, £1000 for'the'Wallace & Gromit Grand Appeal and £1000 for St Peter’s Hospice in recognition
of the.wark done to support a Colstonian and their family. We worked closely with the Marmalade Trust with puplls
providing feedback.on their "Lonelmess Awareness Week" package for schools.

Many of aur annual activities were forced to adapt to meet:covid festrictions. Our Act of Rememibrance, which raised
hundreds of pounds for the Royal British Legion, took place on the 1% XV rugby pitch and was an impressive, solemn
and thoughtful occasion with the entire school stood in silence, led by the Heads of School and senior CCF cadets.
Our Carol Service moved to the Hilborre Garden and saw carols-sung, hot chocolate enjoyed and a Winter
Wonderland environment complete with decorations, lights and a snow machine. The Summer Drama Production
went ahead outside in creative fashion with the audience following the actors on a trail around the school as the
drama unfolded.

Colston’s. wis fully involved in' the: Bristol Education Partnership’s efforts across Bristol. Since September 2020
Colston's students have been involved in the Climate Change Challenge (a series of conferences and workshops
about how we cédn tackle this from a school perspective), Creative Industries days (where around 30 pupils heard
about a range of careers and.industries), an Art competition, a BEP Cookery book, chess competitions and Oxbridge
collaboration. For staff there were lots of workshops and tatks offered over the year culminating at a Teacherfest
throughout June.

The Commendablé. Challenges programme which had proved so successful in the Summer Term continued
throughou't the. 2020-2021 academic year replacing the lunchtime clubs programme. A wide range of challenges
were added addressing.all areas of a holistic education creating a fully eclectic mix of online activities led by teachers:
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Strategic report (continued)

The CCF responded to the pandemic by moving its Year9 training programme to Saturday mornings. This proved
extremely popular with cadets and staff and saw record numbers volunteer to continue with the CCF training at the
end of the year. While trips beyond school gates were not possible, our impressive onsite fields and woodland
provided an ideal environment for cadet training to the extent that Saturday morning training has become a covid-

keep.

The Duke of Edinburgh’s.Award continued in adapted fashion throughout the year with candidates working towards
their Certificates of Achievement while expeditions weren’t possible. Pupils worked towards their Physical, Skill and
Volunteering sections under new special conditions. We were fortunate to be able to run Bronze day-expeditions
for Year 9 in the summer and for Sixth Form Gold candidates as well; these expeditions were the first trips that many
had participated in since the start of the pandeniic and it was wonderful to see the enjoyment pupils gained from
setting off with a group of friends on their adventures. The Ten Tors competition was cancelled.

The Summer Term saw a reduced Activity Week for Years 7 — 9 with some water sports in Bristol Harbour, a day at
‘Mojo-Active and trips to Thorpe Park. The Year 10 Work Experience Week wasn’t possible and, with most museums
and activity centres still closed, the range of activities was less than in previous years.

The House Cup competition continued in a rather curtailed fashion with competitions held where viable. The Hockey,
Cricket and Athletics competitions proved possible alongside a range of online events such as photography, drama,
reading.and creative writing. Sadly, the rugby, cross-country and Song weren’t possible and House spirit was affected
a little by year group bubbles and academic tutor groups. The Cup was retained by Roundway and we look forward
to renewing lively competition in 2021 — 2022.

The Lower School were delighted to be able to fully open their doors to all students in September, operating a year
group bubble system. A highlight of the term was Christmas with each year group taking part in a pre-recorded
Christmas show that was shared with families to watch online. The children also enjoyed supporting the local
community through creating a range of cards and gifts that were given to local care homes, arid in returnthe children
were treated to a magical Winter Wonderland experlence in our on-site Forest School.

Sadly, the start of Spring Term saw us back ina national lockdown, and once again our fantastic staff turned their
hand to a rotation of remote léssons for chifdren at home and live lessons for key worker children in school.
Thankfully the Summer Term saw a more normal return to school for children and staff alike, with a range of activities
and events that had beeh missed throughout the year. Year 6 managed to perform their fantastic show 'Pantastic’
to a live audience in the schoo!'s Theatre; children in the Early Years enjoyed visits from the local Police Horses and
the Fire Service; all year groups took part in some competitive but hugely fun sports days; and despite there being
no residential trips onhce again, days trips were enjoyed to Go Ape by several year groups.

Financial Review

The Governors believe that the School has adequate resources to continue in operational existence for the
foreseeable future. Accordingly, they continue to adopt the going concern basis in preparing the financial statements
(see principal accounting policies). The consolidated financial statements include the results of Colston’s School,
Thie Hilborne Foundation and the-Colston’s School Foundation. The consolidated Statement of Financial Activities
for the year is set out on page 15. The school statement of financial activities is set out on page 16.

School

The netincome for the year was £35,345 (2020: -£213,575). The net operating surplus before depreciation and major
capital expenditure was £694,894 (2020: £488,999). .
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The school receives restricted income from The Hilborne Foundation, the Old Colstonian Saciety, the Old Colstanian
Charitable Trust, the Roger Newport Foundation, the John James Foundation, the.Society of Merchant Venturers
and a number of other sources. The Schodl does not undertake significant fundraising activities. or engage any
professional fund raisers.- The sole fees incurred raising funds are the investment management fees held in The
Hilborne Foundation.

Hilborne Foundation

Investment income in the early part of the year was significantly impacted by the pandemic and although this
recovered later in the year investment income decreased to £155,588 (2020: £159,563). However, the financial
recovery resulted in the investment value increasing to £5.0m by the year end (2020: £3.9m).

During the year, the Foundation supported the school with a donation of £117,000 (2020: £117,000) providing
support for 25 pupils who otherwise may not be able to attend the School:

Colston’s School Foundation )
The Foundation received donations from Old Colstonians totalling £26,438 (2020: £20,303).

During the year, the_ Foundation donated £16,875 (2020: £40,875) to the School providing support.for 5 pupils who
otherwise may not be able to attend the school.

Reserves policy

_ Thegroup has unrestricted funds of £6,166,644 {2020: £5,634,922) and the School, £5,948,928 (2020: £5,393,300).
The School is fortunate to have endowment funds and Governors seek to manage reserves, arising from .annual
operating surpluses and investment returns, at a level which is considered adequate to meet the future needs of the
School, in terms of capital expenditure and otherwise equipping the schoo! with the resources needed to maintain
the standard of education.currently provided.

The Governors also believe that it is prudent to have sufficient free reserves to ensure that the School is able to
continue with its obligations in the event of a shortfallin income or unexpected tipturn in expenditure. Free reserves
are represented by current assets less current liabilities ex¢luding advance fee payments, and total £1,271,958 at
vear end (2020: £607,091). Governors consider an optimum range to be £2.5m-£3m, representing one term’s
working capital requiremerits, and seek to further improve liquidity to this léve!.

Investment policy and-objectives

The Governors may invest in such investments.as they shall in their absolute discretion think fit. in practice, the
School does not hold any long-term investments other-than an investment made arising from donations to generate
an annual income for prizes in the Charities Official Investment Fund. The Hilborne Foundatioh irivestment portfolio
is managed on a discretionary basis to provide. a balanced return between longer-term capital growth and current
income with a medium level of risk. In view of the requirement to pay bursaries there is a need to provide a
sustainable income stréam which is capable of growing in real terms. Whilst there is no formal benchmark,
investment performance.is monitored by reference to the FT All Share Index and the APCIMS Balanced Index.

Principal risks and uncertainties

Theé Governors.are responsible forr the management of risks faced by the School. A Risk Register, based on the risk
mapping model recommended by the Charities Commission, is maintained and potential risks outiined under the
categories of: governance, operational, financial, environmental and compliance. This is reviewed at |east annually
by the Senior Leadership Team and the Governing body. In addition,. there are detailed terms of referencefor all
Committees; comprehensive strategic planning, budgeting and management accounting and an established
organisational structure with clear lines of reporting.

The School has a comprehensive insurance policy with an educational specialist and reviews the level of cover in
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detajl each year prior to renewal. This is reviewed by the Finance and General Purposes Committee. It-also takes
specialist advice from external consultants. One of the principal uninsurable risks affecting the School, is a decline in
pupil numbers due to competition from other independent and state schools, the economic climaté and
demographic changes. The School is addressing this. by ensuring that the education. offered by the School remains
attractive and affordable,

Coronavirus disease (COVID-19) panderic

The COVID-19 pandemic is ongoing in the UK. The school re-opened to all pupils from September 2020 with all
government issued guidance being strictly followed to ensure we minimised the transmission of COVID-19.

‘However, lockdown after the Christmas period meant that the school had to close its doors again in January 2021,

to all but key worker and vulnerable children. The school re-opened, in line with current Government guidance, on
8th March 2021.

During the period of the return to remote teaching in early 2021, tuition‘fees were discounted at rates of between
6% and 15% depending on year group. The school also undertook a cost reduction exercise and secured further
financial support via the Government’s Coronavirus Job Retention (‘furlough’) Scheme where possible.

investments, specifically the Hilborne investment, were initially impacted by the pandemic; howéver, they have
recovered from £3.9m at the start of the financial year to £5.0m at the end of the year.

The pandemic continues to present risks to the School in respect of its ability to operate.normally, as well as wider
financial impacts which may arise from challenging economic circumstances.
However, demand for places at Colston’s remains high.

Future plans

School: The key objectives as reported above are unchanged. In addition'to Future Leaders, we aim to increase
opportunities for younger students to broaden their education through partnership work with extended agencies.
It is hoped that these partnerships will include Bristol maintained schools. Capital expenditure plans are being
reviewed alongside the ongoing pandemic.

Hilborne Foundation: It is the Trustees’ intention to sell the investment property, ensure that the remaining
outstanding matters with the Executors are resolved and the residual assets are transferred from the estate. The
Foundation has pledged to continue its existing leve! of support forbursaries and scholarships, and continue to help
the school to realise its capital projects.

Colston’s School Foundation: It is the Trustees’ intention to continue to build on thé re-engagement with former

pupils of the School and to continue to provide assistance with bursary support.
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Statement of Trustees' responsibilities in respect of the report of the governors and the financial statements

The trustees are responsible for preparing the feport of the governors and the financial statements in accordance’
with applicable law and regulations:

Company law requires the trusteesto  prepare financial statements for each financial year. Under that law they are
required to preparé the financial statements in accordance with UK Accounting Standards and applicable law (UK
Generally Accepted Accounting Practice), including FRS 102 The Financial Reporting Standard applicable in the UK
and Republic of ireland.

Under company law the trustees must'not approve the financial statements unless they are satisfied that they give:
a true and fair view of the state of affairs of the group and charitable company and of the group’s excess of
expenditure over income: for that period. In preparing each of the group and charitable company financial
statements, the trustees are required to:

¢ select-suitable accounting policies and then apply them consistently;
o make j'udgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

e assess the group’s'and the charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern; and

e use the .going concern basis of accounting unless they éither intend to liquid the group or the charitable
company or to cease operations or have no realistic alternative but to do so.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company’s transactions and disclosé with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements. comply with the Companies Act 2006.
They-are responsible for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error, and have general responsibility
for taking such steps as‘are reasonably open to them to safeguard the assets of the group and to prevent and detect
fraud and other irregularities.

The'trustees are responsible for the maintenance and integrity of the corporate and financial informatjonv'included
on‘the charitable company’s website. Legislation in the UK governing the preparation and dissemination of financial
statements may differ from legislation in.other jurisdictions.

Statement of disclosure to.auditor

So far as each person who was a trustee at the date of approving this report is aware, there is not relevant audit
information of which the School's auditors are unaware. Additionally, the trustees individually have taken all the
necessary steps that they ought to have taken as trustees in order to make themselves aware of all relevant audit
information and to establish that the School’s auditors are aware of that information.

The report.gf the Governors, incorporating the Strategic Report, was approved by order of the Governors, as the
rectors, and signed on its behalf by:

N P Baker CH Green
Governor Governor
pate: 26/1 /22 Date: Zg/l/zl
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Independent auditor’s report to the members

Opinion

We have audited the financial statements of Colston’s School for-the year ended 31 July 2021 which comprise the
consolidated statement of financial activities, the charity staterment of financial activities, consolidated balance
sheet, charity balance sheet consolidated cash flow statement and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been ‘applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102, the Financial
Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

. give a true and fair view of the charitable company’s state of affairs as at 31 July 2021 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulatiori 8 of the Charities Accounts (Scotland) Regulations
2006 {as amended).

Basis far opinion

We conducted our audit in accordance with International Standards on Auditing {(UK) (ISAs (UK)) and applicable law.
Qur responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. ’

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report. ‘

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and. our auditor’s report thereon. Our opinlon on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. if we identify such material inconsistencies .or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude.that there is.a material misstatement
of this other information we are required to report that fact.
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We have nothing:to report in this regard.
Other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees’ Annual Report which includes the Directors’ Report and the Strategic
Report for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

. the Trustees” Annual Report which includes the Directors’ Report and the Strategic Report has been

prepared in accordance with applicable legal requirements.

‘Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and its:
environment obtained in the course of the audit, we have not identified material misstatements in the Trustees”
Annual Report and Strategic Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 require us to report
to you if, in our opinion:

. adequate accounting records have hot'been kept by the parént charitable company, or returns adequate
for our audit have not been received from branches not visited by us; or

. the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of trustees’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained miore fully in the Trustees’ Responsibilities Statement set out on pages 9-10, the trustees (who are also
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
finanéial statements and for béing satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether dueto fraud or error.

in preparing the financial statements, the trustees are responsible for assessing the charitable company’s-ability to
continue as.a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operatlons, or
have.no realistic alternative to do so.

Auditor’ s responsibilities for the audit of the financial statements
We have been appointed as auditors under the Companies Act 2006 and under the Charities and Trustee Investment
(Scotland) Act 2005 and report in accordance with regulations made under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free-from
raterial misstatement, whether due to fraud or erfor, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs {(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud of error and
are: considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of usérs taken on the basis of these financial statements.
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Irregularities, including fraud, are instances of rion-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The specific procedures for this engagement and the éxtent to which these are capable of détecting
irregularities, including fraud are detailed below.

Identifying and assessing risks related to irregularities:

We assessed. the susceptibility of the charitable company’s financial statements to material misstatement and how
fraud might occur, including through discussions with the trustees, discussions within our audit team planning
meeting, updating our record of internal controls and ensuring these controls operated as intended. We evaiuated
possible incentives and opportunities for fraudulent manipulation of the financial statements. We identified laws
and regulations that are of significance in the context of the charitable company by discussions with trustees and
updating our understanding of the sector in which the charitable company operates.

Laws and regulations of direct sighificance in the context of the charitable company include The.Companies Act 2006,
the Charities and. Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended) and guidance issued by the Charity Commission for England and Wales and the Office of the Scottish
Charity Regulator.

Audit response to risks identified:

We considered the extent of compliance with these laws and regulations as part of our audit procedures on the
related financial statement items including a review of financial statement disclosures. We reviewed the charitable
company’s records of breaches of laws and regulations, minutes of meetings and correspondence with relevant
authorities to identify potential material misstatements arising. We discussed the charitable company’s policies and
procedures for compliance with laws and regulations with members of management responsible for compliance.

During the planning meeting with the audit team, the engagement partrier drew attention to the key areas which
might involve non-compliance with.laws and regulations or fraud. We enquired of management whether they were
aware of any instances of non-compliance with laws and regulations or knowledge of any actual, suspected or
alleged fraud. We addressed the risk of fraud through management override of controls by testing the
appropriateness of journal entries and identifying any significant transactions that were unusual or outside the
normal course of business. We assessed whether judgements made in making accounting estimates gave rise to a
possible indication of management bias. At the completion stage of the audit, the engagement partner’s review
included ensuring that the team had approached their work with appropriate professional scepticism and thus the
capacity to identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely we
would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the
risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery
or intentional misrepresentations, or through collusion. '

A further description of our responsibilities is available: on the Financial Reporting Council's website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

‘This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16

of-the Companies Act 2006, and to the charitable company’s trustees as a body, in accordance with Regulation 10
of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state

‘to the charitable company’s members and trustees those matters we are required to. state to them in an auditor’s

report.and for no other purpose. To thefullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company, the charitable company’s members and trustees as a body, for our
audit work, for this report, or for the opinions we have formed.
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Selley Ghempren 118

Michael Strong {Senior Statutory Auditor)

for and on behalf of Saffery Champness LLP, Statutory Auditor
Chartered Accountants

St Catherine’s Court

Berkeley Place

Cliftoi

Bristol

BS8 1BQ.

Date: |0/ /2L
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Annual report and financial statements
Consolidated statement of financial activities
For the year ended 31 July 2021

Income
Donations and legacies

Income from charitable activitles:
School fees
Other-ancillary income

Income from other trading activities:

Trading income:

Investment income
Totalincome

Expenditure

Costs of raising funds:
Trading costs
Fundraising costs

Expenditure on choritable activities:
Education
Depreciation

Total expenditure

Net income/{expenditure) before
transfers
Transfers

Netincome / (expenditure)

Realised gain/(loss) on investment assets
Unrealised gain/(loss) on investment

assets

Net movement in funds

Fund balances brought forward

fund balance carried forward

a W

~

7
7

1

General Restricted Expendable Other Total Total
Funds Endowment Endowment Restricted 2021 2020

£ £ £ £ £ £

91,825 - 26,438 325,475 443,738 959,961
8,864,538 - - - 8864538 8,050,415
105,734 - - - 105,734 126,224
29,751 - - - 29,751 40,609

- 63,596 144,838 - 208,434 231,795
9,091,848 63,596 171,276 325,475 9,652,195 9,409,004
17,457 - - - 17,457 19,078

- - 26,190 - 26,190 55,291
8,587,196 - - 304,498 8,891,694 8,740,095
142,194 514,139 - 3,216 659,549 702,574
8,746,847 514,139 26,190. 3