(a) Insent full name(s) and
address(es) of the
admimstrator(s)

* Delete as apphicable

{b) Insen place of meeting
{c) Insent date of meeting
* Delete as apphcable

(@) Give detmls of the
modificavons (1f any)

(e} Insent me and date of
adjoumed meeting

() Details of other Tesalunons
passed

Rule 2.46 Form 2.23B (CH)

The Insolvency Act 1986

Notice of result of meeting

of creditors
Name of Company Company number.
Cavill Fabncauons Limited 2694615

In the
Birmingham Distnict Registry

Court case number
8257 of 2011

[full name of coun}

1/ We, (a) Richard A B Saville of Begbies Traynor (Central) LLP, 6 Castlebndge Office Village, Castle
Marma Road, Notungham NG7 1'TN  and Andrew J Cordon of , 6 Castlebndge Office Village, Castle
Marina Road, Notiingham NG7 1TN

{b)
Business of meeting conducted by correspondence pursuant to paragraph 58 of Schedule B1 10 the
Insolvency Act 1986 and Rule 2 48 of the Insolvency Rules 1986

on (¢) Closing date specified in Form 2 25B — 7 August 2011
at which

*1 Proposals / revased-propesals were approved

The-modifcations-made-to-the-propesals-are-asfollows-
*3 The propesals-wererejected
£4-—The meetng-was-adrourredte-{e)—on7August20H *ALTFOWK] *
A25 10/08/2011 162
*5Dther resoluaons- () COMPANIES HOUSE

(1) “That the joint admimstrators proposal for achieving the purpose of the administration, as set out 11t
the document entitled The Statement of Proposals of the Joint Administrators for Achieving the
Purpose of the Admimistration pursuant to paragraph 49 of Schedule Bl to the Insolvency Aet 1986
and Rule 2 33 of the Insolvency Rules 1986 be and hereby are approved ™

(2) *“That the jont admmustrators’ remuneration be fixed by reference 10 the time properly given by the
joint admumstrators (as admimstrators) and the vanous grades of thewr staff calculated at the
prevailing hourly charge out rates of Beghies Traynor (Central) LLP for attencing to matters ansing
in the admimstration ™

(3) “That the jomnt admimstrators be authorised to draw disbursements, including disbursements for
services provided by thewr firm (defined as Category 2 hisbursements 1n Statement of Insolvency
Practice 9), 1n accordance with their firm’s policy, details of which accompanied The Siatement of
Proposals of the Joint Admurustrators _for Achieving the Purpose of the Admumistration pursuant to
paragraph 49 of Schedule Bl 10 the Insolvency Act 1986 and Rule 2 33 of the Insolvency Rules
1986~




Form 2 23B Conunued

{(4) “That the joint administrators’ be discharged from hability 1n respect of any actions of theirs as
admmstrators, pursuant to Paragraph 98 of Schedule B1 to the Insolvency Act 1986, with effect
from the date their appoimntment as joint admimstrators ceases to have effect

Signed

Dated

Joim / Admmsirator(s)

Y Ausust 2o/

Contact Details:

You do not have to give any contact information 1n
the box opposite but 1f you do, 1t will help Companses
House 1o contact you f there 1s a guery on the form
The contact information that you give will be visible

to searchers of the pubhic record

Begbies Traynor {Central) LLP

& Castlebndge Office Villape, Casile Manzna Road, Notungham, NG7 1'TN

Tel Number 0115 941 9899

Fax Number 0135 945 4845 DX Number

Companies House receipt date barcode

When you have completed and signed this form please send 1t to the Registrar of Comparues a1

Compames House, Crown Way, Cardiff, CF14 3UZ DX 33050 Cardiff




@ Begbies Traynor

Richard A B Sawille and Andrew J Cordon were appointed as joint
administrators on 1 June 2011

The affawrs, business and property of the Company are being
managed by the joint admmistrators, who act as the Company's
agents and without personal habihiy

Cavill Fabrications Limited (In Administration)

Statement of proposals of the joint administrators for achieving
the purpose of the administration pursuant to Paragraph 49 of
Schedule B1 to the Insolvency Act 1986 and Rule 2.33 of the
Insolvency Rules 1986
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Important Notice

The admmistrators’ statement of proposals has been produced for the sole purpose of
adwising creditors pursuant 1o the provisions of the Insolvency Act 1986 The report 1s private
and confidential and may not be relied upon, referred to, reproduced or quoted from, in whole
or in pan, by creditors for any purpose other than this report to them or by any other person for
any purpose whatsoever Any estimated outcomes for creditors included n these proposals
are ilustrative only and cannot be relled upon as guidance as to the actual outcomes for
creditors
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1. INTERPRETATION

Expression

“the Company”

“the admiristration”

“the admimistrators”

“the Act”
“the Rules”

“secured creditor” and
“unsecured creditor”

“secunty”

“preferential creditor”

Meaning

Cavill Fabncatons Limited (In Administration}

The appointment of admmistrators under Schedule B1 of the Insolvency Act
1886 on 1 June 2011

Richard A B Saville of Begbies Traynor (Central) LLP, 6 Castlebndge Office
Vilage, Castle Marnna Road, Nottingham, NG7 1TN

and

Andrew J Cordon of Begbies Traynor (Central} LLP, 6 Castlebndge Office
Village, Castle Manna Road, Notlingham, NG7 1TN

The Insolvency Act 1986 (as amended)
The Insolvency Rules 1986 (as amended)

Secured creditor, in refation to a company, means a creditor of the company
who holds in respect of his debt a secunty over property of the company, and
“unsecured creditor” 1s to be read accordingly (Section 248({1}(a) of the Act)

) in relaton to England and Wales, any mortgage, charge, lien or other
secunty (Section 248(1)(b}(1) of the Act), and

(n) In relation 1o Scotland, any security (whether hentable or moveable), any
floating charge and any nght of len or preference and any nght of
retention (other than a nght of compensation or set off) (Section
248(1)(b){i) of the Act)

Any creditor of the Company whose clam 1s preferental within Sections 386,
387 and Schedule 6 to the Insolvency Act 1986




2. STATUTORY INFORMATION

Name of Company Cavill Fabncations Limited

Trading name(s) Cavill Fabncations Limited

Date of Incorporation 06 03 92

Company registered number 2694615

Company registered office Ut 6 Castle Bndge Office Vilage, Castle Manna Road,
Nottingham, NG7 1TN

Former registered office The Coach Station, Station Avenue, Loughborough, Leicestershire
LE115D2Z

Trading address(es) The Coach Station, Station Avenue, Loughborough, Leicestershire

{or attach a separate sheet f more than LE115DZ

one)

Principal business activities Manufacturing - Other

Shareholding
Directors and detals of shares held in  Paul Andrew Cawill 100 Ordinary A
the Company {ff any) Robert Anthony Cavill 800 Ordinary A
Mrs Jacquehlne Belcher

Shareholding

Company Secretary and detais of the Mrs Jacquelne Belcher -
shares held in Company (f any)

Auditors UHY Hacker Young
22 The Ropewalk, Nottingham, NG1 5DT

Share capital 900 Ordnary shares of £1
1 Ordinary B share of £1

Shareholders Paul Andrew Cawvill
Robert Anthony Cawill




3. DETAILS OF APPOINTMENT OF
ADMINISTRATORS

Names of the administrators

Date of administrators” appointment
Date of administrators’ resignation
Court

Court Case Number

Person(s} making appomtment/

application

Acts of the administrators

£C Regulation on Insolvency
Proceedings

Richard A B Saville, a Licensed Insolvency Practitioner of Begbies
Traynor (Central) LLP, 6 Castlebndge Office Village, Castle Marna
Road, Nottingham, NG7 1TN

and

Andrew J Cordon, a Licensed Insolvency Practitioner of Begbies
Traynor (Central) LLP, 8 Castlebndge Office Village, Castle Manna
Road, Nottingham, NG7 1TN

1 June 2011

N/A

Birmingham Distnct Regisiry
8257 of 2011

Robert Cavill
Paul Cavill
Jacqueline Belcher

The administrators act as officers of the court and as agents of the
Company without personal habiity Any act required or authonsed
under any enactment to be done by an administrator may be done
by any one or more persons holding the office of administrator
from time to time

The EC Regulaton on Insolvency Proceedings (Council
Requlation (EC} No 1346/2000}) apphes to these proceedings
which are main territonal proceedings’ within the meaning of Article
3 of the Reguiation

STATUTORY PURPOSE OF ADMINISTRATION

Paragraph 3 of Schedule B1 to the Act provides as follows

“3 (1) The administrator of a company must perform his functions with the objective of-

(a) rescuing the company as a going concem, or

(b) achieving a better result for the company's creditors as a whole than would be likely if
the company were wound up (without first being 1in administration), or

© realising property in order to make a distribution to one or more secured or preferential

creditors

(2) Subject to sub-paragraph (4), the administrator of a company must perform tus functions in the
interests of the company's creditors as a whole

(3) The adminstrator must perform his functions wath the objective specified in sub-paragraph
(1)(a) unless he thinks etther-

(a)  thatitis not reasonably practicable to achieve that objective, or
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{b) that the objective specified In sub-paragraph (1}(b) would achieve a better result for the
company's creditors as a whole

(4) The administrator may perform his functions with the objective specified in sub-paragraph

(1){c) only if-

(a) he thinks that it is not reasonably practicable to achieve either of the objectives specified
in sub-paragraph (1)(a) and (b}, and

(b)  he does not unnecessanly harm the interests of the crediors of the company as a
whole "

4. CIRCUMSTANCES GIVING RISE TO THE
APPOINTMENT OF ADMINISTRATORS

The Company had been under some financial pressure for the past two years, sustaining a net ioss of £348k
in respect of the year ended September 2009 and just about breaking even in 2010 Trading in 2011 proved
to be signficantly more difficult with trading at a loss of £166k being reported for the first 7 months of the
financial year

The directors confirmed that dunng the past 12-18 months, there had been a significant dechne in tumover,
together with clients applying pressure on the Company to reduce its margins The Company had attempted
to take a number of steps to remedy the decline i financial performance, including laying off a number of
staff and applying short-tme working Regretfully, these steps falled to stem the loss-making activity This
was further compounded by a bad debt of £75k, which, when added to the actual trading loss for the 7
months to Apni 2011 of £92k, resulted in the aggregate loss for that period of £166k

Immediately pror to our appointment the Company was currently working on a number of contracts, with an
estmated outstanding realisable value when completed, of approximately £780k Having reviewed the
contracts n some detall, it was anticipated that the estimated costs to complete would have been
approximately £760k If no ssues arose in the completion of the contracts

Although the Company was trading within 1ts faciity provided by the Bank, the Company's short to medium
term cash flow forecast showed that there would have been insufficient faciities avallable to fund the
completion of the majority of the work-in-progress  The problem was compounded by the requirement to
purchase significant quantties of raw maternal from certain suppliers, some of whom had placed the
Company on stop, as well as hinng in sub-contractor labour

The directors recognising that they were likely to be faced with senous financial issues if they continued to

trade in the same manner took professional advice from Begbies Traynor which culminated in the, taking the
decision to place the Company into Administration

5. STATEMENT OF AFFAIRS

The directors’ have prepared a statement of affars of the Company as at 1 June 2011 which is attached at
Appendix 2 It makes no prowision for the costs of the administration or any subsequent liquidation or
voluntary arrangement

Qur comments on the statement of affars are as follows

All of the Company's assets have been professionally valued by John Pye & Sons Limited of Nothingham




Assets subject to fixed charge

The Company traded from leasehold premises at Station Street, Loughborough and upon a bref review of
the lease there would appear to be no realisable value attaching and therefore the anticipated realisations
are expected to nil

The Company had three vans which were subject to lease agreements with Lex Autolease These vehicles
have now been retumed

The Company owned a forklift which was subject to a hire purchase agreement with Lombard North Central
plc We can confirm that following a professional valuation prepared by our agents, the rematning habiity on
the hire purchase agreement was settied to allow the sale of the asset In the pubhc auction to release the
equity avadable for the benefit of the estate

Assets subject to floating charge

The Company held vanous items of plant & machinery used in the fabneation of steet and all of which was
free from any third party finance or ownership  These tems were included in the onfine public auction which
was held between 15 July 2011 and 18 July 2011

The Company owns four motor veticles which are free from any encumbrance These have now been
recovered and will be sold via public auction in due course by our agents

As detalled in the body of the report, the Company held a quantity of loose steel in its yard which will be
weighed in as scrap following the clearance of the premises The remaining stock, and work in progress,
was, worked through and fabricated into finished products which have since been installed or delivered 1o the
Company's customers

The book debis, as per the company's sales ledger print ndicate total debtors of £876,534 although, after
making certain prowvisions, it 15 estmated that these will realise a net sum of £457,372 The company
historically has an excellent record of collection and the company's books and records in support of the
ledger are in good order

The cash at bank represents the credit balance held in the Company's account on 1 June 2011 and it 15
anticipated that the balance will be recovered in fult

The cash in hand represents funds held by Begtnes Traynor following receipt of debtor monies on the day
prior to the appomtment of Administrators

The directors’ loan accounts represents funds withdrawn from the Company by the directors but not yet
repad

Preferential Creditors
The amounts shown represent unpaid wages and holiday pay
Debts Secured By Floating Charge

The amount shown as due to Natonal Westminster Bank plc represents the outstanding balance on the
Company’s credit card These funds were recovered n full on the day of the appontment of Administrators
following their deduction from the funds held i the Company’s chent account

Unsecured creditors

The amounts shown as due to unsecured creditors have been exiracted from the company's books and
records  Inclusion on the hist of creditors does not constituie an admission that there 15 now, or has been In
the past, any legal habiity on the company to make payment of part or whole of the amount shown
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The amount shown as due to the Redundancy Payments Office and Employees represents the amounts
outstanding in respect of Redundancy Pay and Pay in Lieu of Notice

The amount shown as outstanding in respect of unpaid PAYE and NIC 1s for Month 2 of the current tax year

The amount shown as outstanding to HM Revenue & Customs 1s for unpaid VAT for the current quarter

6. THE ADMINISTRATION PERIOD

Receipts and Payments

Aftached at Appendix 1 15 our account of receapts and payments from the commencement of administration,
1 June 2011 to 22 July 2011

The decision was taken upon appointment to retain a handful of the Company’s office staff and workforce to
conclude a number of contracts which had been stared pnor to our involvement  This also allowed us to
establish ff there was any prospect of seling the business, or any part thereof, as a going concern  Whilst
several expressions of interest were shown in the business, no formal offer was forthcoming for the purchase
of the business as a whole and as a conseguence, the Company's affars were brought to a natural
conclusion through the completion of the work In progress

Immediately upon appomntment we met with all of the customers who had works ongoing i order to establish
ff they would be prepared to support the Administrators i the short to medium term and continue to commit
lo the contract which the Company’s had entered nto  We are pleased to report that all of the customers
who had work ongoing at the tme of our appointment agreed to the terms which were set out and committed
to the completion of the works in hand

Fabncation of the work in progress finished in the week commencing 11 July 2011 and all works committed
to have been completed All customers agreed to pay 50% of the agreed contract value up front to enable us
io sustain trading dunng the Administration period, with the balance of the invoices raised to be paid on
standard invoiced terms

The completion of the work In progress has enhanced the realisable value of the Company’s stock which
otherwise would have only had a nominal value The work in progress and stock consisted of the steel held

by the Company and f, in the event that the Company had immediately ceased to trade, would have had a
nominal value

The Company's other assets, being plant & machinery, fixtures and fittings, residual stocks and motor
vehicles were sold by an online public auction by our agents held between 15 July 2011 and 18 July 2011

7. ESTIMATED OUTCOME FOR CREDITORS

The sums owed to creditors at the date of appointment (as detalled in the drectors’ statement of affars) are
as follows

Preferential creditors
Preferential claims of employees for arrears of wages, salary and holiday pay were estimated at £18,734
Unsecured creditors

Unsecured creditors were estmated at £1,030,123




On the basis of realisations to date and estimated future realisations we estimate an outcome for each class
of the Company's creditor as follows

Preferemtial creditors

The administrators consider that there will be sufficient funds available for a dividend to be paid to preferential
creditors and that the dividend payment will be sufficient to discharge their indebtedness in full

Prescnbed Part for unsecured creditors pursuant to Section 176A of the Act

Secticn 176A of the Act provides that, where the company has created a floatng charge on or after 15
September 2003, the administrator must make a prescribed part of the Company’s net properly available for
the unsecured creditors and not distnbute 1t to the floating charge hoider except in 50 far as it exceeds the
amount required for the satisfaction of unsecured debis Net property means the amount which would, were
t not for this provision, be avalable to floating charge holders out of floating charge assets (1e after
accounting for preferential debts and the costs of reahsing the floatng charge assets) The floating charge
holder may not participate in the distnbution of the prescnbed part of the Company’s net property The
prescnbed part of the Company's net property i1s calculated by reference to a sliding scale as follows

O 50% of the first £10,000 of net property,
o 20% of net property thereafter,
] Up to a maximum amount to be made available of £600,000

An administrator will not be required to set aside the prescrnbed part of net property

Q the net properly 1s less than £10,000 and the admimistrator thinks that the cost of distnbuting the
prescnbed part would be disproportionate to the benefit, (Section 176A(3)) or

0O the administrator apples to the couri for an order on the grounds that the cost of distnbuting the
prescnbed part would be disproportionate to the benefit and the court orders that the provision shall
not apply (Section 176A(5))

To the best of the administrators’ knowledge and behef, there are no unsatisfied floating charges created or
registered on or after 15 September 2003 and, consequently, there 1s no net property as defined in Section
176A(6) of the Act and, therefore, no prescribed part of net property 1s available for distnbution to the
unsecured creditors

Unsecured creditors

After making allowances for the costs of realsation and the Administration procedure, ordinary
unsecured creditors might ultimately recewve a dividend of around between 25p and 40p in the pound,
dependant highly upon the collection of the bock debts and the quantum recovered

You will appreciate that forecasting the level of return to creditors 1s highly speculative until such time
as the Company’s affarrs are fully wound up Consequently, this early prediction 1s given purely in an
attempt to assist creditors with thewr initial provisioning for bad and doubtful debts

In a relatively straightforward case it would be quite normal for the process of fully winding up a
company's affarrs to {ake around 18 months to complete In less straightforward cases it could take
considerably longer




8. ADMINISTRATORS’ PROPOSALS FOR ACHIEVING
THE PURPOSE OF THE ADMINISTRATION

Purpose of the Adminstration

We are required to set out our proposals for achieving the purpose of the adrmimistration which in this context
means one of the objectives specified in paragraph 3 of Schedule B1 to the Act as set out at section 3 of this
report above

For the reasons set out n our report, we presently consider that the most appropriale objective 1o pursue 1in
this case is that specfied in sub-paragraph 3(1)}{b), namely achieving a better result for the Company's
credtors as a whole than would be lkely f the Company were wound up {without first being in
administration)

As detalled In section 6 earlier in the report, the Company had, subject to the agreement of the customers’
concerned, an ability to trade In a imited capacity 1o finish off some work in progress, which in turn completed
some of the Company’s contracts and has allowed, and safeguarded, the debtor monies  If trading had not
had been contmued, it i1s likely, given the nature of the industry in which the Company operated, that the
debtors concerned would have attempted to argue breach of contract and therefore resolve to reduce ther
indebtedness to the Company through counterctaims  This would have resulted in the realisable value of the
stock and work In progress being significantly lower which would have undoubtedly resuited in further clams
aganst the Company for breach of contract resuiting in reduced funds avallable for distribution to creditors

The sale of the business as a going concern was considered and explored, though as the majonty of the
contracts in hand were near completion and forward orders minimal, the probabiity of achieving such a sale
was unilkkely Furthermore, the contracts which the Company had secured termnated upon the appontment
of Administrators

We consider that the objective of the Administration has already largely been achieved due to the
completion of the work in progress We consider that being able to continue to trade m the context of an
administration as an alternative to an immediate cessation of trade and hquidation of the Company has
significantly enhanced the prospects for the preferential and unsecured creditors

In order that the purpose of the admymstration may be fully achieved, we propose to remain in office as
administrators in order to conclude the realsation of the Company's property The pnncipal matters {o deal
with In this respect are the collection of the book debts and retentions and the szale of the remaining assets in
our agent’s possession

Following these events we propose lo finalise distnbutions to the preferential creditors

Exit from Admunistration

We confirm that there are no secured creditors in this matter and that a distnbution will be made to the
unsecured creditors of the Company

Administrators do not have a general power to make & distnibution to unsecured creditors and may only do so
f the court gives permission 1t 1S considered that the coust wilt only grant such permussion i exceptional
circumstances where the nomal course for making distnbutions to unsecured creditors in a voluntary
liquidation Is nappropnate  Additionally there may be mafters for enquiry concerning a company’s affairs
which are not within the scope of an administrator's powers and which can only be properly dealt with by a
hquidator

Consequently, as soon as we are satisfied that we have fully discharged our duties as administrators and
that the purpose of the administration has been fully achieved, we propose to implement the provisions of
Paragraph 83 of Schedule B1 1o the Act whereby on the registration of a notice sent to the Regstrar of
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Companies, our appointment as administrators shalt cease to have effect and the Company will automatically
be placed nto creditors’ voluntary iguidation Paragraph 83(7) provides

The hquidators for the purpose of the winding up shall be-

(a) a person nominated by the creditors of the company n the prescribed manner and within the
prescnbed penod, or
(b) # no person I1s nominated under paragraph (a), the administrator

We confirm that as part of our proposals we propose that we act as joint hquidators in the subsequent
winding up of the Company Creditors may nominate a different persen as the proposed hquidator provided
that the nomination s made after the receipt of the proposals and before the proposals are approved The
appointment of a person nominated as hquidator takes effect by the creditors’ approval, with or without
modification, of the administrators’ propoesals

It 1s proposed that for the purpose of the winding up, any act required or authonsed under any enactment 1o
be done by the joint hquidators 1s to be done by all or any one or more of the persons for the time being
holding office

9. ADMINISTRATORS' REMUNERATION AND
DISBURSEMENTS

Pre-administration costs

In the period before the Company entered administration, the administrators cammed out work consisting of
adwising the board of direclors on the Company's financial affars and the options which were avaifable for
ether the rescue of the Company andfor business as a going concern, or if continued trading was not a
viable option, the msolvency procedures that would be available {o the Company {"the Work™) The Waork
was cared out pursuant to an agreement made between the admunistrators and The Company (“the
Agreement”) The Agreement provides for the payment of the administrators fees and the discharge of
expenses incurred by them (“the Pre-administration costs™ in carrying out the Work

The Work was carred out before the Company entered administration because the advice given at the time
was done so In an advisory capacity and it was not certain that the Company would be entering & formal
nsolvency procedure For these reasons the admnistralors consider that the Work has furthered the
achievement of the objective of administration being pursued, namely achieving a better result for the
Company’s creditors as a whole than would be likely f the Company were wound up (without first being n
administration}

The administrators’ fees are n the total sum of £14,337 plus VAT

The Pre-administration costs detalled above are unpaid The administrators are not seeking approval to
recover these unpaid costs

Admunistrators’ Remuneration

The administrators propose that the basis of therr remuneration be fixed under Rule 2 106 of the Rules by
reference to the tme properly gven by them (as admunistrators) and the vanous grades of ther staff
calculated at the prevailing hourly rates of Begbies Traynor (Central) LLP in attending to matters arising in the
admmistration

Appendix 3 sets out the admimstrators’ firm'’s hourly charge out rates and the tme that they and therr staff
have spent in attending to matters ansing n the admuristration since 01 June 2011




Admimstrators’ disbursements

The administrators propose that disbursements, including drsbursements for services provided by their firm
(defined as Category 2 disbursements in Statement of Insolvency Practice 9) be charged m accordance with
therr firms policy, details of which are set out at Appendix 3 These disbursements will be identified by the

admimistrators and subject to the approval of those responsible for determining the basis of the
administrators’ remuneration

Expenditure incurred to date

We have, as Joint Administrators, incurred time costs to date of £98,389, the mgonty of which has been
charged n overseeng the conbinued trading of the Company’s affars between the date of appomntment,
peing 1 June 2011, and the cessation of trading on 15 July 2011

These cosls have been incurred as a result of the decision being made to complete the work n progress o
enhance the Company’s asset realisations and to help secure as much as possible from the Cormpany’s
sales ledger  Given the nature of the industry in which the Company operated, there would have likely to
have been significant counter claims by the customers for non-performance of contract

Administrators’ discharge from liabihty

That the joint admmistrators’ be discharged from hability in respect of any actions of theirs as administrators,
pursuant to Paragraph 98 of Schedule B1 to the Insolvency Act 1986, with effect from the date ther
appointment as joint administrators ceases to have effect

10. OTHER INFORMATION TO ASSIST CREDITORS

Report on the conduct of directors

The admnisirators have a statutory duty to investigate the conduct of the directors and any person they
consider fo be or have been a shadow or de facto director dunng the period of three years before the date of
ther appomntment, in relation to ther management of the affairs of the Company and the causes of its failure

The administrators are oblged to subrmit confidential reports to the Department for Business, innovation and
Skills

As administrators of the Company we are required by best practice guidance to make enquines of creditors
as to whether they wish to raise any concems regarding the way in which the Company's business was
conducted prior to the commencement of the admimistration, or wish 1o bring to our attention any potential
recoveries for the estate  If you would ke to brning any such 1ssues to our atlention please do so in writing to
the address detaited at Section 3 of this report Thus request for information 1s standard practice and does not

mply any criticism or cause of action against any person concerned m the management of the Company's
affairs

investigations carried out to date

We have underaken an imbal assessment of possible actions in relation to the manner in which the busmness
was conducted prior to the admirustration of the Company and poiential recovenes for the estate in this
respect and our imited investigations to date have not concluded if there are matters which require further
nvestigation We will, as required, complete alt necessary mveshgations into the Company's affars and any
findings will be reported to the creditors in due course

3

Connected party transactions

The administrators have not been made aware of any sales of the Company's assets to connected parties
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11. CONCLUSION

Pursuant tc paragraph 58 of Schedule B1 to the Act, the adminustrators’ proposals will be considered at an
init:al meetlng of the Company's creditors conducted by means of a postal resolution in accordance with the
Notice of o etof business by correspondence (Form 2 25B) accompanying this document Rule 2 48(7)
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Insolvency Act 1986

Cawviil Fabncations Limited
Estimated Statement Of Affairs as at 1 June 2011

Book Value Estimated to Realise
£ £ £
ASSETS
Leasehold Land & Property 11,806 00
Motor Vehciles 18,362 00
Plant & Machinery 5,500 00
Lombard North Central plc (3,004 00) (3,004 00}
2,486 Q0 2,496 00
Plant & Machinery 107,305 G0 16,500 00
Motor Vehicles 16,469 00 22,000 00
Stock/WIP 119,305 00 50,000 00
Book Debts 876,534 00 457,372 00
Cash at Bank 1,892 00 1,892 00
Cash In Hand 15,000 00 15,000 00
Directors’ Loan Accounts 4,790 00 4,790 00
570,050 00
LIABILITIES
PREFERENTIAL CREDITORS -
RPO re Arrears/Holiday Pay 14,160 00
Employees re Arrears/Hol Pay 4574 00
18,734 00
551,316 00
DEBTS SECURED BY FLOATING CHARGE PRE 15 SEPTEMBER 2003
OTHER PRE 15 SEPTEMBER 2003 FLOATING CHARGE CREDITORS - v
National Westminster Bank plc 2,070 04 Jus
2,070 04
549245 95
Eshmated prescribed part of net property where applicable (to carry forward) NIL
549,245 96
DEBTS SECURED BY FLOATING CHARGE POST 15 SEPTEMBER 2003
NIL
549,245 96
Estimated prescribed part of net property where applicable (brought down) NIL
549,245 96
Unsecured non-preferential claims (excluding any shoertfall to floating charge holders)
Trade Creditors 796,252 00
Employees 33,927 00
RPO 139,141 00
HMRC (non VAT) 22,330 00
HMRC (VAT) 38,473 00 .o
1,030,123 00
Page 1 0f 2 22 July 201110 00
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APPENDIX 3

ADMINISTRATORS’ TIME COSTS AND EXPENSES

Remuneration drawn will be notfied to any creditors’ committee apponted under paragraph 57 of Schedule
B1 to the Act In the absence of a creditors’ commitiee, details of time incurred and disbursements drawn will
be reported to creditors in accordance with Statement of Insolvency Practice 9 issued by the Joint Insolvency
Committee on behalf of the administrators’ icensing bodies

Total ime spent to 22 July on this assignment amounts to 411 hours at an average composite rate of £238
per hour resulting in total time costs to 22 July 2011 of £98,389

To assist creditors in determining this matter, the following further information on time costs and expenses are
set out
O Begbies Traynor (Central) LLP’s policy for re-charging expenses
Begbies Traynor (Central) LLP’s charge-oul rates
Narmative summary of time costs incumed
Table of time spent and charge-out value

ooDoO

tn addition, a copy of A Credrtors’ Guide to Admimstrators’ Fees 1s avallable on request  Alternatively, the
guide can be downloaded from our website www begbies-traynor com via the “Corporate Recovery and
Insolvency” hnk in the "Quick Links” box on the left hand side of the homepage From there please follow the
“Creditor” iink which will take you to the appropriate page where the Guide can be found at the end
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BEGBIES TRAYNOR CHARGING POLICY

INTRODUCTION

This note applies where a licensed insolvency prachtioner in the firm 1s acting as an office
holder of an insolvent estate and seeks creditor approval to draw remuneration on the
basis of the time properly spent in dealing with the case It also applies where further
information 1s to be provided to creditors regarding the office holder's fees following the
passing of a resolution for the office holder to be remunerated on a time cost basis Best
practice gudance' requires that such information should be disclosed to those who are
responsible for approving remuneration

{n addition, this note apphes where creditor approval 1s sought to make a separate charge
by way of expenses or disbursements to recover the cost of faciliies provided by the firm
Best practice gu:dance2 requires that such charges should be disclosed to those who are
responsible for approving the office halder's remuneration, together with an explanation
of how those charges are calculated

OFFICE HOLDER'S FEES 1N RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

The office holder has overall responsibiity for the admimstration of the estate He/she will
delegate tasks to members of staff Such delegation assists the office holder as it allows
mm/her 1o deal with the more complex aspects of the case and ensures that work 1s
being carned out at the appropnate level There are vanous levels of staff that are
employed by the office holder and these appear below

The firm operates a time recording system which allows staff working on the case along
with the oifice holder to allocate ther tme to the case The tme )s recorded at the
individual’'s hourly rale in force at that time which 1s detailed below

EXPENSES INCURRED BY OFFICE HOLDERS tN RESPECT OF THE ADMINISTRATION OF iINSOLVENT
ESTATES

Best practice guidance ciassifies expenses into two broad categories

Category 1 disbursements (approval not required) - specific expenditure that 1s directly
related 1o the case usually referable to an independent external supplier's invoice All
such items are charged to the case as they are incurred

Calegory 2 disbursements (approval required) - items of incidental expenditure directly
ncurred on the case which include an element of shared or allocated cost and which are
based on a reasonable method of calculation

(A) The following items of expenditure are charged to the case (subject to approval)

« Internal meeting room usage for the purpose of statutory meelings of creditors
1s charged at the rate of £100 per meeting,

« Car mileage I1s charged at the rate of 40 pence per mile,

! Statement of Insolvency Practice 9 (SIP 9) — Remuneration of imsolvency office holders i England & Wales
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» Storage of books and records (when not chargeable as a Category 1
disbursement) 1s charged on the basis that the number of standard archive
boxes held in storage for a parucular case bears to the total of all archive
boxes for all cases in respect of the pernod for which the storage charge
refates

(B) The following items of expendture will normally be treated as general office
overheads and will not be charged to the case aithough a charge may be made
where the precise cosl to the case can be determined because the item satisfies
the test of a Category 1 disbursement

» Telephone and facsimile
+ Pnnting and photocopying
« Stationery

BEGBIES TRAYNOR CHARGE-OUT RATES

Begbies Traynor 1s a national firm  The rates charged by the vanous grades of staff that may
work on a case are set nationally, but vary to sunt local market conditions The rates applying to
the Nottingham office as at the date of this report are as follows

Standard
1 May 2011
until further notice
Regional
Partner 395
Director 345
Senior Manager 310
Manager 265
Assistant Manager 205
Senior Admimistrator 175
Administrator 135
Trainee Administrator 110
Support 110
Pricf to 1 May 2011, the following rates applied
Charge-out
Rate
Grade of staff (£ per hour)
Partner 350
Director 325
Senmor Manager 295
Manager 250
Assistant Manager 195
Senior Administrator 160
Adrministrator 130
Trainee Admmmistrator 100
Supponrt 100

Time spent by support staff for carrying out shorter tasks, such as typing or dealing with post, I1s
not charged to cases but 1s carred as an overhead Only where a significant amount of time 15
spent at one me on a case Is a charge made for support staff

Time 1s recorded in 6 minute units




SUMMARY OF OFFICE HOLDERS' TIME COSTS

CASE NAME Cawill Fabncations Limited

CASE TYPE ADMINISTRATION

OFFICE HOLDERS Richard A B Savilie AND Andrew J Cordon

DATE OF APPOINTMENT T June 2011
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CASE OVERVIEW

This overview and the time costs analysis attached is intended to provide sufficient information to
enable the body responsible for the approval of the office holders' fees 1o consider the level of
those fees In the context of the case

Complexity of the case

The assignment itself has been relatvely siraightforward to date  The assignment has incurred
a high proportion of time costs to date because of the decision to continue trading in the short
term to fimish off the work i1 progress and seek a purchaser the business As agreement was
needed from all of the Company's clients at the onset of the assignment and as trading
continued for seven weeks, an onsite presence has been needed to ensure the Admimstrators
delivered, on time, the work which they had committed to completing

Exceptional responsibilities

There were a number responsibilties that the Company was obliged to perform under its
confracts and it was imperative, with the assistance of the siaff retained, that the Admunistrators
compteted the works In accordance with the written contract and that the finished products which
were manufactured were of a suitable qualty

The office holders’ effectiveness

The itial strategy, after reviewing the Company's records prior 1o apponimant, confirmed that
after a pernod of short trading, the realisable value of the Company’s assets could be significantly
enhanced. As a result, we ensured that dialogue was entered into with the customers who had
work In progress in the factory to seek assurances that they would support the Company's
dunng the Admimistration penod whilst the works were completed  As result of our efforis, and
the customers’ agreement, we are please to report that the strategy adopted at the onset of this
assignment has been successiul

Nature and value of property dealt with by the office holders’

The property which has been dealt with has been pnmarnly the stock items held by the Company
and work In progress on the factory flcor  The remaining property, being the plant & machinery,
motor vehicles and fixtures and fithings, were sold by the appomted agents, John Pye & Sons
Limited of Nottingham The realisations, when quantified, are expected to be greater than that
shown on the directors’ statement of affairs

WKCOLOMASONPS_SQLWNATIONAL INSOLVENCY DOCUMENTS\EW-BT ADMADM1804P - TIME COSTS SUMMARY AND
ANALYSIS DOC
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Anticipated return to creditors

There are no secured creditors The preferential creditors” will be paid in full and it 1s anticipated,
dependant upon the realisation of the debtor ledger, that unsecured credilors may well receive a
dividend of between 25p and 40p in the pound

Time costs analysis

An analysis of tme costs incurred between 1 June 2011 and 22 July 2011 prepared i
accordance with Statement of Insolvency Practice 9 1s attached showing the number of hours
spent by each grade of staff on the different types of work involved in the case, and gving the
average hourly rate charged for each work type

Due to the nature of the assignment, semor members of staff were used o oversee the
continued trading of the business with more administrative staff used to process the general
correspondence

The time costs analysis provides details of work undertaken by the office holders and their staff
following their appointment and does not include any of the tme incurred pre-appointment

The views of the creditors

The creditors were informed of our appointment withm the first week of our appomtment and a
number of them have been supporting the conttnued trading of the business under our
supervision These proposails provide the creditors with the first detailled report of actions taken
to date and what the likely outcome is going to be

Approval of fees
The passing of the following resclution 1s requested from creditors with this report

"That the joint administrators’ remuneration be fixed by reference to the time properly given by
the joint admnistrators (as administrators) and the vanious grades of their staff calculated at the
prevaling hourly charge out rates of Begbies Traynor (Central) LLP for attending to matters
ansing in the administration”

Approval of Expenses and Disbursements
The passing of the following resolution I1s requested from creditors with this report

“That the joint administrators be authensed to draw disbursements, including
disbursements for services provided by their firm (defined as Category 2 disbursements in
Statement of Insolvency Practice 8), in accerdance with their firm's policy, details of which
accompamed The Statement of Proposals of the Jomt Administralors for Achieving the
Purpose of the Admimistration pursuant to Paragraph 49 of Schedule 81 to the Insolvency
Act 1986 and Rule 2 33 of the Insclvency Rules 1986 "

Category 2 Disbursements
In accordance with the resolution obtained in relation to expenses and disbursements, the

following Category 2 disbursements and disbursements which should be treated as Category 2
disbursements have been charged to the case since the date of my appomntment
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Other amounts paid or payable to the office holder’s firm

Type and purpose Amount £

Mileage — travel to site 467 63

Other professionals employed & their costs

John Pye & Sons Limited of Nottingham have been retained 1o assist in the asset realisation
process They have not yet charged any fees tc the case, but they will be reviewed by the Joint
Administrators upon submission of an invoice

Browne Jacobson solcitors of Nottngham have also been instructed by the Joint Admnistrators
to assist with any legal matters  Again, they have not yet submitted an invoice for the time which
they have incurred to date  The fees will be reviewed upon the submission of an invoice

EXPLANATION OF OFFICE HOLDERS’ CHARGING AND DISBURSEMENT RECOVERY
POLICIES

Begbies Traynor (Central) LLP's policy for charging fees and expenses incurred by office
holders 1s attached at Appendix 3

The rates charged by the various grades of staff who may work on a case are attached at
Appendix 3
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