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Carlisle Security Services Limited

_ CEO's Statement
For the Year Ended 31 December-2019

“Ranked within the Top 20 of UK Security providers, we are
proud to secure many of the UK’s iconic venues and workplaces.
We have worked hard to ensure we continually evolve and adapt
to the needs of our clients.”

This year's CEO's staterient is baing written at the time of worldwide uncertainty dué to the Coronavirus.
‘COVID-19-and Beyond
The COVID-19 pandemic has posad many-challenges for the support services sector.

Whilst the lock down closed many businessés ard workplaces, Carlisle Security Services client base is
dnchored across the govemment’s critical’ national infrastructure. With clients in Healthcare, Defence, Food
Retail and Transport se¢tors we have seen demand for.our services increase during the crisis.

Our Events division has seen revenues. sevetally'affecied however we are pleased that the. additional income
from new:and existing clients has off-set this in full,

Ensuring our colleagues. are safe and secure during this crisis remains our-primary concerni. |-am pleasedto
confirm we: have worked with all our clients to erisure all security ofﬁcers were able to maintain their roles as Key.
Workers where required.

2019 Fipancial Performance

As restated”

2019 2018 " Change

£000's £000's- %
Turnover 47,730 40,717 17.2
Gross profit 3, 880 3,020 28.5
Administrative expensés (3 628) (2:859) 26.9
‘Operating profit - 2'52 161 56.5
Gross profit (%) 81 7.4 96
*Conversion rate: (%) 65 5.3 21.8

*operating profit to gross profit -

Carlisle Security Services is the largest business in the Carlisle Group. It has seen revenues grow considerably
over:2019. We'are pleased that: margins have improved as we have been able to. achieve ‘operational arid back:
office efficiencies through leveraging the expanded revenue base:

Demergérfrom Impeflam Group.

In 2019 Carlisle Security Seivices, alongside all other businesses. within Carlisle Support Services Group Limited
(CSSG), were demerged from its previous parent coripany, Impellar Group..

The reason for this was to ailow CSSG to have better ownership of its own business direction and fundmg
streams for growth and strategic development.

The demerger had no operational impact on' Carlisle Security Services or its customers, Dunng the year we.
removed all dependencies from Impellam, except for finance: systems that. were oompleted in.2020. The
directors are pleased to confirm thatthe demerger was successful.



Carlisle Security Services Limited

CEO's Statement
For the Year Ended 31 December 2019

‘Strategic Journey

In line with-our wider CSSG strategy, we-see Carlisle Security. Services division as being a key part of our service
offering. Our cument expettise is-in Transport Safety, Everits-Security, Customer Care and Manned Guardirig.

‘Underpinned by our four.core values of:

- Putting the Customer at the Heart-of what.we do-

~ Investing in our people to become Sector Based Experts
- Delivering on.a.Promise Based Culture
- Caring Passlonately for All

We_ haye worked hard with our clients fo create enjoyable and rewarding employment opportunities for our
frontline colleagues, By engaging in“‘high road’ behaviours we have strived to increase working conditions far our
people. To support the commitments made by our clients to address such, we have made stire we equally have
invested in our management approaches, .enhanced security training, and ‘management reporting.

Whilst we can also offer advice on Electronic Security measures; we are clear that olur expertise Is in managing
and molivating people to provide exceptional levels of service to olir clients and their customers/stakeholders.
We are: clear in this to our clients:-who have fecognised that having ‘a provider who focusses on thelr people Is
much more valuabls.

Trading Overvlew ' :

With a three-year client retention rate of more than 97% we are pleased to have added many iconic: and Ieadmg-
brands-to our portfolio during 2019. Furthermare, we did not see one key.client leave our portfolio afid a number
extended theiragreements with us.

‘Our mix of clients Is - -diverse, with continued expansion across the UK to. give a wider g |eographlml coverage of
regions supplied. Through partnerships with our -clients, we have also been alle to 1mprove the workmg ’
conditions for our employees. :

We remain committed to ensuring our employees have a real:sense.of belonging to the Carlisle brand. Thts was=
evidenced in 2019 with an increase in our emiployee and client NPS scores - the latter réturhing. a score where
more than 80% of them.spoke positively ori our behalf if asked.

Unfortunately, we have seena worrying increase across.the period in assaults and violence shown. towards our
secuirity. oolleagues. This appears to be -a sign of. the times :and ieftective of the large. number of public facing
security contracls we manage. In response to'this we. invested furtherin our staff welfare systems, HSQE team,
appropriate PPE, .and training resourcas,

Concluslon

With a loyal customer base, and a specialism across several sectors we are proud now to be within the Top 20
UK Security:Companies. We have continued to make further investments In our workforce during this year and
are pléased to say that the average wage- rate paid to our security staff increased slgnlﬂmntly during this pericd.

We are continuing to invest in proprietary workforce management techriology to-enable us to offer added value
to our customers, Improve operational efficiency and.reduce reliance on manual iabour. s

We are very confident in aur approach to offer open-and transparent proposals to our clients. In this respect we'
befieva the UK marketplace and our perception withiri it, are changing for the better. Our- strategy aflows clients:
to bécorme better educated and more sophisticated in how they approach and procure their services from their
security partners




Carlisle Security Services Limited

 GEO's Statement o
. For the Year Ended 31 December 2019

This statement was appravéd by the board on J27H. é&l‘ 4 & /  and:signed on its behalf

P A Evans
CEO



Carlisle Security Services Limited

Strategic Report
For the Year Ended 31 December 2019

The directors present their strateglc report together with the audited financial statements for the year ended 31
Decembaer.2019.

Business review
A fair review of the busineiss is provided iri the.CEQ's statement as set out on pages 1, 2.and 3.,
Going concern

The financlal statements have been prepared on the going concern basis as the directors have prepared detailed.
bud'ets for a period of at least 12 months from the date of signing the accourits which: show that the company
and Carlisle Group Is able to meet all its liabilities as they fall due. However, it Is acknowledged that the global
and UK outbréak.of COVID:19 tias had a profound impact on thé global and UK économy and- businesses, and
therefare the directors have produced a detailed geing. concern stress test for the Carlisle Group. further-details
of which are given ‘within note 2.3 to the financial statements. Having’ oompleted this and taking info.
consideration the financing position of the Cariisle. Group the:directors are confident of being able.to trade for a
period of at least 12 months from the approval of the financial statements.

Pringlpal risks ‘and uncertainties
The comipany has.a huimber of key risks which could have a material Impact on its long-term performance. ‘We

consider strategic, operatlonal and financlal risks.and !dentify actions to mitigate those risks on a regular basis.
We recognise. that effective risk managerent is.fundamental in helping the company 1o deliver its strategy.

Strateglc risks

Risk - impact- Mitigation
Reduction in business volumes over a
prolonged period.

Senior management team and directors’
regular  situation reviews - and
communications with customers,
employees and suppliers.

COVID-19

Customer concentration

Risk of failing to.track, respond to and
plan for existing and future impacts of
the. COVID-19 pandemic including the
effects on employees, customers: and
supply chain.

Loss of a key customer within a sector
or significant reduction in volume of an
account could result. in reduced
revenue or increased gross profit
pressure.:

'Use of Government suppart schemes. and.

regular forecasts .and monitoring “of

“financial pérformance-and cash.

The company has regular meetings with

'key customers to discuss opportunities

and current service performiance.
Management discusses and reviews:
market conditions and sales and account
management. pipelines .on ‘an ongoing
basis.




Carlisle Security Services Limited

Strategic-Report {continued) _
For the Year Ended 31 December 2019

Strategic risks
{continued)

Ecohomic.conditions

Brexit

Operational risks
Risk

.. Health, safety and:
- environment

Technology systems

Impact

A downtum in -genefal economic
conditions, particulary in the- UK, could
result /in- declining business volumes,
difficulties in producing accurate
forecasts and/or failure to meet the
compaan objedlves Impmvmg
.economic conditions, particlarly wage
increases, could also create pressure
on margins where .these. cannot be
fully passed on to clients,

Increased employment regulations for

EU workers leading to laboyr shortage
and Inability to deliver services.

Impact

Risk of harm to employees; client staff
and their customers leading to finés,

financial claims and reputational
damage.
Tha company is committed to

investing In technology solutions that
will -drive revenue growth or improve
operational efficiency. Failure fo
operate rigorous coritrol and oversight
may result in_ retums on such
investment belng lower than expected.

‘genior

Mitigation

-Flexibility in delivery .of our services and

reduced fixed costs in operations, allows

‘the. company fo manage fluctuations ih

volume.

Diversity of customer base, widespread
geographical coverage and expanding
into new sectors provide competitive
advantage.

Tracking' of .number of EU workers to
evaluate potential risk.

Ensure. workforce is well paid; the
company is -a I.Mng Wage Foundation

service. provider and the pmportlon of

workers pald LWF pay rates increases
annuglly.

‘Continually challenging customers’ to pay

higher wage. rates. which leads to- higher °

-staff retention.

Mitigation-

Comprehensive health; safety, quality and
envionment (HSQE)  management

-system in place, -accredited to 1SO 45001

standards.
Monthly HSQE
management

Regular training and’
operational-staff.

-updates  for

The company has. strong alliances with
key partners to deliver these prcjects and

is investing in its IT systems following the

demerger from the Impaellam Group.

rewew meetings at-
divisional and group level, attended by
and ‘directors.



Carlisle Security Services.

Limited

Strategic Report (coritirived)
For the Year Ended 31 December 2019

Operational risks
‘(continued)

Risk

Cyber and information
se‘curit_y-

Business continuity

Financial; regulatory
and compliance risks

Risk.
Contractual compiexity

Cash-and liuidity
mana_gemem-

times In
necessitates constant development of

‘Poor cash. and. qu.uidity managemernt
‘may result in a strain on the.company’s.

impact

The risk of extérnal cyber-attacks
continues to' increase. A succéssful
attack could result in loss of $ensitive
data, business. disruption and/or
damage to the company’s reputation.

A major disruptive event, such as a
fire, severe waather etc., affecting one
of the caompany’s operating locations,
could lead to loss of business and/or
adverse impactts on staff and assets.

impact
in-certain sectors, the company's clients:

-are becoming-increasingly sophisticated

in their procurement and:buying activity.

-Competitive. ‘tendering activity -and
‘commercial ‘contracts are. becoming

mc:easmgly complex, with longer lead.
decision-making.  This’

the companys service offering, the
sophistication of our se!ling activities
and the management of tendering
processes.

credit facllities- and operational cash

issues.

Mitigation

IT managed services are:provided by oiir
strategic partner who is well gualified to
defiver such.services including Cyber and,
Information security; our partner holds the
ISO 27001 standard for .managing:
information.securely,

All senior, ‘managemént and support
function étaff: are: required to- undertake
annual onlirie Cyber Security tralhing,.

‘Robust cloud-based - IT systems. and
portable IT equipment’are in place for all
management and support staff working in
office locations, enabling those staff to
work from .any location with an internet
connection, including from hormie.

: .Miﬂgaﬁon

The.company. has a standardised contract

review process in place Involving
operational, commercial and.  legal
oversight.

The comparny also continues to. invest in
specialist resource ‘to :support these
activities and. delivery of clients' service

e_xpectatlons

The company's finance function closely

monitors ‘and.reviews its cash position and
forecasts:

The company has a Delegation of Authority
paolicy in place which governs payment
terms for'suppliers-and clients. -

The company is debt free and has an
overdraft facility in place which Is sultable
for meeting its liabilities.




Carlisle Security Services Limited

. Strategic Report (oontlnued)
For the Year Ended 31 December 2019

Financlal, regutatory
and’ compllanco risks
(corntinued)

Risk impact Mitigation
Financial control A failure of financial control could lead The company has a Delegation of Authority
to-a material loss to the business. policy in place. which governs approval of

-decisions and transactlions.
Appropriate segregation of .duties is
maintained in all finance processes.. All
payment runs are reviewed by senior
directors,
Regular updates rejating to financial fraud

prevention are communlcated to finance
staff,

Section 172(1) statement

Section 172 of the Companies Act 2006 requires directors o take into consjderation the interests of employees
and other stakeholders and other matters in their decision maklng

The.directors recognise the importance of maintaining strong relationships with all stakeholder groups to ensure
their interests are considered when making -decisions, and that this is necessary for achieving-the long-term
success of the. coMpany

The fo!lowing disclosure describes how the Board has had regard to the matters set out in Section 172(1) (a) to
{f) and forms the directcrs’ statement required.under the Companies. Act 2006.

Carlisle. Support Services Group Limited and the company’s boards of diregtors

The campany is a 100% owned subsidiary.of Carlisle Support Services Group Limnited. Following the demerger
of Carfisle Group from impellam Group:Plc in March 2018, Carlisle Support Services Group Limited appointed a
board of directors comprised of expenenced exécutive and non-executive company directors ‘and senior
management with many years combined experience working-in the group and similar businesses.

The boards of the company and Carlisle Support Services Group Limited hold regular mestings to ‘consider the
long-term strategies of the group.and company, and their efféct on stakeholders.

The company .also appointed its own directors who form part of the group-board.

An example of a decision mads in 2019 where the board had regard-to long-term implications-is below:

Example: Board decisian to outsource [T services and provide Cloud-based IT platform to employees.
Sharehoiders:

The-dacision to outsource IT services to a large IT selvices ‘provider is -cost effective and scalable, pmvidmg
.good value ‘and future-proofing the busiriess. This decision has also supported business continufty well in
particular during the COVID-19 pandemic in' 2020. s

Customers:

The decision to outsouite IT services has enabled active sheiing of Information: related to Carlisle Group's
peiformance against KPls with customers.

7




Carlisle Security Services Limited

Strategic Report (continued)
For the Year Ended 31 Decomber-2019

‘Settion 172(1) statement (continued)
Employees:

Outsourcing IT services has &lso enabled robust IT service provision and strong cyber security. ard data
-secuiily; and minimal lost working time.

The decision ta outsource allows employses to work femotely, including from: home. which has ssived this
business well; from a:business contmuity point of view, during the- COVID-19 ‘pandemic-in 2020.

Further information on me‘sl,rategles"can be found in the CEO's statement in.the company and .the group's
Annual Reports.

-Shareholders:

The company is @ 100%subsidiary of Carlisle Support:Services Group Limited and the interests of shareholders
are dealt with at group level. The group. board-took the decision to ensure shares in Carlisle Support Services
Group Limited can ba traded:

The directors have ensured that shares are Crest enabléd.and listed on the JP Jenkins share trading platform to
allow shares to be.bought-and sold and maintain-a market-value.

' Employees and workers:
The cpmpany-and group boards receivas regular updstes.on employee related matters.

The directors have committed that the company and group will continue-to be a recognised Living' Wage
Foundation service provnder. and are cormmitted to increasing pay rates and working with our customers to.
achieve this, ‘as noted in the CEO's statement: Thé directors support the coftinuation of employee reward and
fecoghition schemes:

The directors-host monthly Town-Hall meetings to afl managemerit and support staff which are used to provide.
an update on business performance and business strategy to: promote employee engagement, and employee
questions are encouraged. A social media platform for- all employees: Is active and regular business updates
provide information to the .employees and allow them to raise. questions which are responded fo by ‘senior
management.

The-board took the decision to- lmplement an lndependent wmsueblowlng helpline and service and information-on
this service is regularly shared with employees and provided to all new.employees as they join the.company. For
employees working in the Rail sector the company also provide information about the RSSB's confidential

reporting for safaty service (CIRAS).

Theé board decided to move fo fmproved offices in Luton, near to:the pravious office, following the demerger from-
Impeliam Group, to ensure continuity.of employment for office staff, &nd a good working environment.

Customer and supplier relationships:

The directars are committed -to encouraging strong customer and’ supplier relationship. The board receives
regular updates from the CEO an customer and supplier matters.

The:.company and Carlisle Support Services Graup Limited iosts its.annual Iiinovation Lab event each year and
the-beard is. cominitted to-maintaining.these annual-events (where permissible in COVID-19: times). Customers,
suppliers and management attend.




Carlisle Security Services Limited

Strategic. Report {(continued)
For the Year Ended 31 December 2019

Section 172(1) statement (continued)
Customers: o

Customers are-at the heart of Carlisle Security Services' business and the board Is committed to continuing
monthly “temperalure check® reviews with key clients and rionitoring the results.

The board support the Carfisle Group's. strategy to work with a small number of larger customers, as noted in-the
CEO's statement.

- Suppllers:

The board sypports the’ increased levels of supplier engagement-activity in 2020 to ensure.suppliérs are regularly
engaged with, fully.compliant.and finanélally sustainable.

Ethical business practice:

The compariy has a respansibility to.show the highest levels of ethical practices.

To support this mandatory training is-provided to all management and support staff through :an online leaming
platform and modules. include modern slavery. whistieblowing, antl-bnbery, equality and diversity, and data
protection. Carlisle’s Modern Slavery statement'is available on the. company's website.

Company policles and procedures ‘inclusive of the above are made available o employees through the
company’s.IT platform.

This repoit was approved by the board on /Zﬂ( ﬁ&lﬂf éz; and signed on its behalf.

=

PAEvans
Directar



Carlisle Security Services Limited

Directors’ Report
_For the'Year Ended 31 December 2019

;hegdlrectors present their report together with the:audited financial statements for the year ended 31 Décember
01 ‘

. Principal activity _

The principal aclivity.of the company is thie provision of security services and‘ events. stewarding in.bthe UK.
Results and dividends -

“The.profit for the year, after taxatior, amounted to:£177k (as restated 2018 - £149k).
The directors do not recommend the payment of a dividend (2018 - £Nil).

Directors.

The directors ..wh'o'served‘ during thejyearwer‘e:

" P A Evans (appointed 7 March 2019) |

‘M B Shirt (appointed 7 March 2019) .

R J Watson {resigned 7 Mérch 2019)

J Robertson {resigned 7 March 2019)

Q,uaI_Ifylng third pany'lndemnity<pfovislons

The company has put in place qualifying third party indemnity provisions for-the directors.

Financial Instruments

- ObjectiVes and policles

During the year, the company’s princlpal findncial.instruments comprised access to funding from a revolving
credit facility, cash and short-term depasits. Following the demerger, the access. to-the revolving credit facility
held.by Impallam Group Plc was replaced by an qverdraft faclliity within- the demerged Carlisle Group. The.main.
puipose of these financial instruments. is to raise finance for the group's operations. The company has various:
other financial instruments -such as trade debtors and. trade- creditors, which arise directly from Rs operations,
The conipany doas not enter into derivativa transactions.

Price risk, credit risk, liquidity risk.and cash flow. risk

The main risk arising. from the company’s. financial instruments are interest rate risk and foreign ‘currency fisk..
The board reviews and agrees policies for managing of these risks as summarised below:

Interest rate risk:

‘ The company's. exposure to interest fate risk is minimal as borrowings -are held at.a group level. The company
does not currently hedge-this risk.

Statement of Corporate Governance arrangements
The company:-did not formafty apply a code of governance.but broadly followed the Wates Principles in applymg

its. corporate goveriance airangements dufing the year. References to these arrangements are.covered in both
the CEO's Statemernit and the Strategic Report, including the S.172 Staternent:

10



Carlisle Security Services Limited

Directors' Report (continued)
Forthe Year Ended 31 December 2019

Employee involvement

The company recognises that it is essential to maintain a highly skilled workforce. To this year end the policy of
- training and_development is incorporated n the company plan, It is the policy to promote from within the
organisation wherever the posséibility exists.

Health and safety measures are given particular ‘atténtion by the directors and a wiitten palicy exists and is-
known throughout the.company.

The company recognises the need for employees to-be informed of the company's activities and performance. A
corporate Intranet for all employees provides a wide range of information and provides an increasingly important
communication tool for policies and procedures as well as the sharing of infannation, document storage -and
specific news. Meelings are held between managemeit and employees to-alléw sharing of information and
consultation. Employees participata directly in the peiformeance of the business through the company’s bonus
arrangements.

Disabled employees

Applications-for employment by disabled persons are always fully considered, bearing in mind the.abilities of the

applicant concemed. In the event of membiers of staff becoming disabled every effort is made to. ensure that:

- their employmerit with the- company continues and that appropriate training is- amanged. It 1§ the policy of the.

carnpany that the training, career development and promotion of disabled persons should, as far as possible, be’

identical to that of other: employees:

‘Political donations

The company has made no political donations during the current or prior pericds.

Post statement-of financial position events:

Sinice thereporting date the severs global disruption caused by COVID-19: has continued. This is a non-adjusting

post statement of financial position event. The.directors Rave considered the impact .of COVID-18 on the going

concern of the company-in the going concem section of note 2.3 to these accounts.

Disclosurs of information to auditor

Each of the persons who are directors at the 'tlm'e whei.this directors’ repoit is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the: company's auditor-is
unawiére, and

. the director has takei all the steps that ought 1o have been taken as a director in order to be aware of any
relevant audit Information and.ta establish that the company’s auditor is aware of that information.

Auditor

The auditor, -BDO LLP, who was appointed in the year, will be proposed for reappointment in accordance with
section 485 of the Companies Act 2006.

This repon ‘was approved by the board on /Zm M Z;Z[ and signed dn its behalf.

P AEvans
Director.

1



Carlisle Security Services Limited

Directors’ Responsibilities Statement
Forthe Year Ended 31 Decembor 2019

The directors are résponsiblé for preparing the strategic report, the directors' ‘Teport and the financial statements-
I accordance with applicable law and regutations.

Company: taw requires the directors: to prepare financial statéments for each financial year. Under that:law the:
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United' Kingdarm Accounting Standards and’ applicable law). Under company law:
thg diréctors must niot approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company. and. of the profit or loss. of the.company for that period.

In preparing these financial statements; the directors are required to:

° select suitable accounting policies-and then apply them consistently;

o make judgements and accounting estimates that ére reasonabla-and prudent; ,

» state whether:applicable UK Accounting Standards have been followed, subject to any material departures:
disclosed and explained in the financial statements;

. prepare the financial statements on.the going concem basis.unless. it is inappropriate to presume that the
company will contiriue in business.

The:directors are.responsible for keeping adequate-accounting records that are sufﬁclent to show and explain
the company's transactions and disclose with reasonable accuracy at any fime the financial pesition of the
company and to enable them to ensure.that the financial statements complywith the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable- -steps for the.
prevention and detection of fraud and other imegularities.

12,



Carlisle Security Services Limited

Independent Auditor's Report to the Members of Carlisle Security Services Limited

Opinion

We have' audited. the financial statements of Carlisle- Security. Services Lhmted ("the company”) for the yesr
ended 37 December 2019 which comprise the statement. of comprehensive income,. the statement of financial
position, ‘the statement of changes in equity and notes. to the financial statements, including @ summary of
significant accounting policies. The:financial reporting framework that has been -applied in their preparation is
applicable. law and ‘United Kingdom Accounting ‘Standards, including. Financial Reporting: Standard 102 The
Financial Reporllng Standard applicable in the UK -and Republic of Ireland (United Kingdom. Generally Accepted
Accounting Practice).

in our opinion, the financial statements:

e give a true and fair view of the state of the eompany's -affalrs as at 31 December 2019 and of its profit-for
the year then ended,

. have been properly - prepared In acoordanee with United Kingdaim Generally Acwpted Accounting
‘Practice; and _

o have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion ‘

‘We conducted our audit in accordance with Intemndtional Standards-on Auditing. (UK) (ISAs (UK)) and applicable
law. Our responsibliities under those standards are further described In the auditor's responslbllitles for the audit
of the financlal statements section of our report. We. are independent of the: company in accordance with the.
ethical requirements that are relevant to .our-audit of the financial statements in the UK, including the. FRC’s:
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these: requirements.

We belleve that the audit eviderice we ‘have obtained is sufficient arid appropriate to provide -a basis for our

opinion.
Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report.to you where:

. the.directors* use of tha going.concern basis of accounting in the. preparation of the financial statements; is
not appropriate; or

) the directors have not disclosed in the financial statements any .identified material uncertainties that may
cast significant doubt about the company's ability to -continue:to adopt the. going concern basis of

accounting for a .period of at least twelve months from the date when the nnanclal statements are
authorised for issue.

13




Carlisle Security Sel"-vicesj Limited

‘Indeépendent Auditor's Report to the Mambars of Carlisle Security Services:Limited (continued)

QOther information

‘The directors are responsible for the-gther information. The other‘information comprises the information included .
in‘the aninual report, other than the financlal statements and our-audiitors report thereon. Our opinion on the
financial statemants does hot cover the other information and, except to the extent otherwise explicitly stated in

7 our report, we do.not express any form of assurance conduslon thereon,

In connection with our audit of the ﬁnancial statements -our responsibility Is to read the ather information and, ln
doing-so, consider: whether the other information is materially Inconsistent with the financial statements or our
knowledge -obtained in the audit or otherwise appears to be. piaterially-misstated, If we- identify such material -
Inconsistenclés or apparent material misstatéements, we are required to detéermine whather there is a-material
misstatement In the financlal statements or @ material misstatement of the other information. If, based on'the
‘work ‘we have performed, ‘we: conclude. that there is a material misstatement of this other mfonnatnon, we are’
required to report that fact.

We have:nothing to report-in this regard.

Opinions on other matters. prescribied by the Companies Act 2008

In our opinion, based-on the.work.undertaken in the course of the. audit:

° the. Information given in the strategic report and directors’ report for the: financlal year for which the
financial statements.are prepared is consistent with the financial statements, and

. the strategic report. and directors’ report have been prepared in' accordance withi applicable legal
requirements.

Matters on which we are.required to report by exception

In the light-of the knowledge and understanding of the. ‘company and its environment obtained in the course-of
the audnt. we have nct identified material misstatements inthe strategic report and directors’ report.

We have nothing. to. report .in respect of the following matters in relation to whlch the. Companles Act 2006-
requlres us to report to you if, in aur opinion;

. adequate accounting- records. ‘have not been’ kept, or retums adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting. records-and retumns; or
o certain disclosures of directors’ remuneration specified by law are not made; or

. we have not received all the information and explanatioris we require for our.audit,
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Carlisle Security Services Limited

independent Auditor's Report to th;o..Memb,ersj of Carlisle Security Services Limited (continued)

Responsibllities-of directors’

As explained more.fully -in the directors! fesponsibilities . statenient, the directors afe responsible: for the
preparation of the financlal statements and for being-satisfied that they give a true and fair' view, and for such
intemal control as the directors determine is necessary to enable the preparation of financial statemerits that are.
free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the directors -are: responsible for assessing the company’s ability to
continue as a. going. concern, disclosing, as applicable, matters. related to going concern and using the going
concern basis-of accounting unless the directors either intend o liquidate the company orto cease operations, or
have no mallsﬁc alternative but to do so.

Auditor’s responsibilities for the audit.of-the firancial statements

Qur objectives are to obtain reasonable assurance ‘about whether the financial statements as-a whole are. free
from material misstatement, whether due to fraud or emor, and to issue an auditor's. report that includes eur
opinion. Reasonable assurance:is a high level of assurance, but is not:a guarantee that an. audit' conducted in
accordance with ISAs: (UK) will.aways detect a material misstatément when it exists. Misstatements can arise
from fraud or error.and are. considered rhaterial if, individually or in the aggregate, they could reasonably be
expected to influence; the economic decisiohs of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit- of the ﬁnanaal statements. is located at the Financial
Reporting Council's website at: ‘https:/Awww frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's feport.. . ; .

Use.of our report

This-reportis. madasolely ta the company’s members, .as a body, in‘accordance-with.Chapter 3 of Part 16 of the
Companies Act 2006. Qur audit-work has been undartaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no.other purpose. To the fullest

extent permitted by law, we do not accept or assume responsibillty to anyone other than the. company and. the.
company’s members as-a body, for our audit work, for this report. or for'the opinions we have forned.:

Gﬁo wy

Christopher Driver (Senior Statutory Auditor)

- For and-on behalf of BDO-LLP; Statutory Auditor.

Southampton
United Kingdom'

15th February 2021

BDO LLP is a limited Lability partnership registered:in England and Wales (with registered number 0C305127).
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-carIiSIe Security Services Limited

-Statemient of Comprehensive Income
For the Year Ended.31 December 2019

As restated
2019 2018
Note £000 £000
 Tuméver a a7730 40717
Cast.of sales (43,850) (37,687
Gross profit " 3880 3,020
Administrative expenses ‘ ' (2,996) (2,859)
Excéptional administrative expenses 1 (633) -
Opgratlng:prdﬁt‘ ' _ - 252 161
Interest payable and similar charges g (12y (4)
Profit before tax 240 157
Tax on profit 10 {63) [(:)]
- Profit for the financla! year ‘ 177 149
Other comprehiensive.income - \ g ' - -
Total comprehensive income for the year 177 149

The notes on pages 19 to 33 form part of these financial statements.
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Carlisle Security Services Limited
Registered number:02654100°

Statément of Financlal Position
As at 31 December 2019

As restated  As restated

2019 2019 2018, 2018
Note. £000. £000. £000 £000.
Fixed assets
Tangible assets. 12 122 .10
122 101
‘Current assets
Debtors: amounts falling dué within one year 13, 9,310 8425
‘Cash atbank and in hand 1,125 244
10,436 8,669
Creditors; amourits falling due within one ,
year - 14 {8,934) (7.324)
Net current assets 1,501 1,345
Net assets ' 1,623 1,446
p ] f———————3
Capital and reserves
‘Called up-share capital 16 21 21
Profit and loss account 17 1,602 1,425.
Total equity: 1,623 1,446:
b ——— ] . -]

~ The financial statements were.approved and authorised for issue by the board and were signed on its behalf on
12dh Tebnary 2224 .

M B Shirt
Director

The notes on pages 19 to 33 form part of these financial statements.
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Carlisle Security Services Limited

Statement of Changes in Equity:
For the Year Ended 31 December 2019

‘Calledup  Profit and

‘share capltal loss-account Total equity

_ £000 £000 £000

At 1'January 2019 (as previously statéd) 21 1,414 1,435

Pitor year adjustment - i "

At January 2014 (gs restated) 21 1,425. 1,446
Comprehensive income for the year

Profit for the year - 177 177

Total coniprehensive income for the year - m 177

At 31 Dacember 2019 ' 21 1,602 1,623

1 ]

Statement of Changes in Equity
Forthe Yedr Ended. 31 December 2018.
- Calledup Profitand L

share.caplital loss account Total equity

‘ £000 £000 £000

At 1 January 2018 21 1,276 1,287
Comprehensive income for the year

Profit for the year - 149 149

Total comprehensive income for the year ' - . 149 149

At:31 December 2018 (as restated) . 29 1,426 1,448

The notes on pages 19 to.33 fom part of these financlal statements.
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Carlisle Security Services Limited

‘Notes:to the Financial Statements
For the Year Ended 31 December 2018

1. .

General information

Carliste Security Services Limited is a private company.limited by shares and mcorporated In England and
Wales under the Companies Act. 2008. The address of the registered office is. given onthe company'
information page and the nature of the company's dperations and its principal activity are set out in the:
directors' raport.

Aécouritlng‘p‘olldes

21

Basis of preparation of financial statements

The financial statements have been prepared. under the historical cost convention unless otherwise B

specified within these accounting policies and in accordance with Flnanclal Repoiting Standard 102,

" the Financial Repoiting. Standard applicable ‘in. the UK and the Republic of lreland and the

22

Companies Act 2006.

The preparation of financlal statements in compliance with FRS 102 requires the use-of certdin
critical -accounting estimates. It also'requires management fo exercise.judgement in applying the.
‘company’s accounting policies (see note 3)..

The-following principal accaunting policies have been applied:

Financlal reporting standard 102 - rediiced disclosure exemptions

The company has taken advantage of the following disclosure exemptions in preparing these_

‘financial statements, as permitted by the FRS 102 "The Financial Reporting Standard applicable in

the UK and Republic of Ireland*:
. the requirements of Section 7 Statement of Cash Flows;

‘e.  the requirements of Section 3 Financial Statement Presentation paragraph 3.17(d);

. the requirements of Section 11 Financial Instruments paragraphs 11.42, 11.44 t0.11.45, 11.47,
11.48(a) i), 11.48(a)(v), 11.48(b) and 11.48{c);

»  the requirements of Section 12 Other Financial Instruments patagraphs 12.26 to 12.27,
"12.29(a), 12.29(b) and 12.29A;

o the requirements of Section 33 Relalad Party Disclosures paragraph 33.7.

This information is included in the consolidated financial statements: of Carlisle Support Services:
Group Limited as at 31 Dacember 2019 and these. financial statements' may be obtained from

. ‘Companies House.
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Carlisle Seciurity Services Limited

Notes:to the Financial Statements:
For the Year, Ended 31 December 2019

2,

Accounting policies (continued)

2.3 Going concern

The financial statements have been prepared on the going. concemn basis as the directors have
prepared detailed budgets for a period of at least. 12 months. from the date of signing the accourits
which show that-the company is expecled. to be able to meet all fts liabilities as they fafl due:

However, it is acknowledged that the global and UK outbreak of COVID-19 has had a profound’
|mpact on.the global end UK economy and businesses.

At year end: the: company-remains profitable and has net.cuirent assets totalling £1,501k and net
assets totalling £1,623k:

To date the Carfisle Group (which Carlisle Security Services Limited is. part of) has seen some
significant disruption as a result of COVID-19, notably:

. Reduction in activity in events security and stewarding.

o Increased impact on operating costs and time. associawd due to the reastive management of the-
impact of COVID-19.

However in the 12 month perlod to 31 December 2020 the group has reported a strong level of
profits.

The group has.also taken-advantage of the VAT deferral scheme.

The group continues to hold a significant level-of cash reserves and, following the de-merger from
Impellam -Grop ‘pic on 8 March 2019, established a. roiling overdra ft facility with Barclays Bank of
£2m which is not due for renewal in the forecast period. Further to-this the group rermains In a strong
nét current asset and net asset posfﬂon

The directors have prepared forecasts to 31 March 2022 which show continued profitabllity-snd.cash
generation. These forecasts have. beeri based ypon a. significant level of agreed contracts and a
significant lavel of new customer wins and tenders that.are currently taking place:

The directors have also produced a. detailed gomg concen stress test for Carlisle: Support Services
Grotip Limited which assumes there is a fall in cash inflows of 15% from current forecasts throughout
the forecast period to 31 March 2022, with no reductions in aperating expenditure. The coriclusion of
the stress test for. Carlisle Support Services Group Limited is that the business will not exceed its
current banking facilitiesin this considered unlikely scenario for at least 12 months fromthe date of
signing these financial statements, '

Based on the continued strong. trading results reported post year end, the financing arrangements’in
place and the significant level of new customer wins and on-going tenders the directors are-confident
of being able t6 trade for a period of at least 12. months from the approval of thie financial statements
and have therefore concluded that it Is appropriate for the financial statements to be prepared.on the
going cancem basis-and that rio material uncertainty exists in this.regard.
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Carlisle-Security Services Limited

Notes to the Financial Statements:
Forthe Year Ended 31 December 2019

Accounting policies (continued)
24 Revenue recognition
Recognition
The company eams r.evenue_.ﬁpm’th?! provision of security services and events stewarding services.

Revenue is recognised to the extent that it-is probable that the economic benefits will flow. to the:
company and the Tevenue-cah. be reliably measured. Revenue Is measured as the fair value of the
consideration recsived or receivable, excluding discounts, rébates, value added tax and other sales
taxes. The following criteria must also be met before revenue-is recognised;

Rendering of services

Revenue fiom a contract to provide services Is recognised in the. penicd in whlch the services are’
provided in accordance with the stage of completion of the contract when all of the following
conditions: are. satisfied:

e the:amount of revenue can be-measured reliably;

. it Is:probable that the company will receive the consideration dus under the contract;

. the stage of completion of the contract at the end -of the reporting period can be msasured
_relidbly; and

¢ the coslyincurred and the costs to'complete the contract can be measured reliably.

Performance obligations:

The.main performance obligations. in contracts consist of the provision of labour supply to fulfil retail
‘merchandising-and store- development support services, For all contracts: delivery of performance
obligations are measured at the statement.of financial position date by fulfilment of hours-and shifts.
performied..

Principal versus agerit

‘The company has arrangements whereby it needs to.determine if it acts as a pringipal-qr an.agent as
more than.one party is involved in providing the goods and services to the customer. The. company
‘acts as a principal if it controls a promised good: or service before transferring that. .good or service to
the.customer.. The.company Is an agent if its.role is to.ammange for another entity to provide the goods.
or services. Factors considered in making this assessment are- most riotably the discretion the
company has in establishing the price for the: specified good or service, whether the ¢company has
inventory risk and whether the'company is primarily responsible for fulfilliig the promise to deliver the,
service of good.

Where the company is acting as a prlnclpal revenue is recorded on-a gross basis. Where the
‘cornpany Is-acting as an.agent revenue is recorded at a net amount reflecting the mafgfn earned.

The company has reviewid its contracts and is satisfied that it acts as the principal in all situations.
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Carlisle Security Services Limited

Notes to the Flnanc!al Statements
For the Year Ended 31 December 2019:

2. ‘Accounting policies (continued)

25

Tangible fixed assots

Tangible fixed assets under the: cost model are stated at historical cost less -accumulated:

~depreclatlon and any-accumulated impairment losses. Historical cost includes ‘expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of

opersting in the manner intendad by managsent.

Depreciation is charged so. as to allocate the cost of assets less their residual value over their

estimated useful lives, using the straight-line method.

Deprsciation is provided on ’the-.follaMng basis:

26

27

29

Short-term leasehold property - over the term of the lease
Fixtures-and fittings = 15 -33%.per annum
Office equipment - 25% per'annum

The assets’ residual values, useful lives and depraciation methods are reviewed, and adjusted

"prospectively if appropriate, or if there is an indication of a significant change-since thé.last reporting

date.

Gains and losses on disposals are determined by comparing the proceeds with the canying:.amount
and are recognised in profit-or loss

Operating leases: the company as lessee

Rentals pald under operating leases are.charged to profit-or loss on a-straight line: basis -over. the:
lsase term.

Debtors

‘Shott.termn debtors are measured at transaction piice, fess any lmpairment. Loans recejvable are.

measured initially at fair value, net of transaction costs, and are measured subsequantly at amortised:
cost-using the éfféctive interést mesthod, less any impairmnent.

" Cash:and cash equivalents.

Cash is represenited by cash In hand-and deposits with financial institutions repayable without penalty.
on notice of hot more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than. three monthis from the date of acquisition -and that are readily convertible to. known
amounts of cash with msngmﬁcant risk of change:in value.

‘Creditors

.Shorl term creditors are. measured at the transactior price. Other financiel liabilities, including bank
Tloans and loans from Carlisle Group, are measured initiafly.at fair value, net of trarisaction costs, ahd

are msasured subsequently at amortised cost using the effective:interest method.



Carlisle Security Services Limited

Notes to the Financial Statements
For the Year Ended 31 December 2019

2

Accounting policies (cqntinhed)
2.10 Fihancial instruments

The company-only enters into. basic financial instrument transactions that result. in the. recognition -of
financial assets and liabilities like trade and other debtors and creditors, loans from banks, loans from
‘Carlisle Group and other third parties, loans to related pariies and investments in ordinary sheres.

Debt instruments. (other than those whally repayable or receivable-within -one year), including ‘loans:

and other accourits receivable.and payable, are initially measured at present value of the future cash

flows and subsequently at amoitised cost using the effective intérest method: Debt instruments that’

are payable or receivable within one year, typically trade debtors and creditors, are-measured, initially
‘and-subsequently, at the undiscounted amount.of the cash or other consideration expected to.be pald

.or received. However, if the amangements of a- shortterm. instrument constitute a financing.
transaction, like the payment of a trade debt deferred bayond normal business terms or in case of.an:
out-right short-term loan that is not at market rate, the. financial asset or liabllity 1s measured, initially

at the present value-of future cash flows discounted at-a market rate of interest for a: similar debt
instrurent and’ subsequenﬂy -at amoitised cost, unless. it quallﬂes as a loan from a director in the
case of a small company, or a public benefit entity: concessconary foan.

Financial assets'that are measured at cost and amortised cost are-assessed at the end of each
repoiting period for objective evidence of impairment. it objective evidence of impairment is found, an
impairment loss is recognised in:the statement of comprehensive income.

For financial assets measured at amortised cost, the Impaifment loss Iis measured as the' dlfference
between an asset's ‘carrying amount and the present valie of estimated cash flows: discounted at the
asset’s original effective interest rate. If a financial asset has a variable interest rate,. the discount rate
‘for measuring any impairment loss. is the current effective interest rate determined under the
contract,

For financial assefs measured at cost less impairment; the impairment loss Is measured as the
diffsrence between an asset's camying amount and best estimate of the recoverable amount, which is

an approximation of the amaunt that the company would: réceive for the asset if it were to be'sold at

the reporting date.

‘Financial assets -and (iabilities are offset and the net amount reported in the statement of financial -
-position when there is.an enforceable right to set off the recognised amounts and there is an Intention
o settie on a'net basls or to realise the-asset and settle the:liability simultaneously.

.Derivatives, ‘including interest rate swaps. and forward foreign -exchange contracts, are not: basic'

financial instruments. Derivatives-are initially recognised at fair value on the date a-derivative contract

‘Is. entered Into and are subsequently re-measured: at their fair value. Changes in the fair value of

derivatives-are recognised in profit or loss in finance costs or income as appropriate. The company
does not currently-apply hedge accounting for interest rate and foreign exchange derivatives.

2.11 Pensions.

Defined contribution pension plan

The company Operates a defined contribution plan for its smployees, A defined.cantribution plan i isa
pension plan under which the company pays fixed contributions Into. a-separate entity. Once the

.contributions have been paid the company has no further payment obligations.

The contributions are recognised-as an expense in piofit or loss when they fall due. Amounts not paid

-dre shown in accruals as-a liability in the statement of financial position. The assets.of the plan dre

held separately from the.company in independently administered funds.
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Carlisle Security Services Limited.

Notes to the Financlal Statements
For the Year Ended 31 December 2019

2,

Accounting policies (continued)
2.12 Current and deferred taxation

The tax expensa for. the year comprises current and deferred tax. Tax is recogmsed in profit or loss
except that a .charge aftributable to an. item of income and expense. recognlsed as other
comprehensive income or to an ftem recognised directly in equity is-also recognised in other
comprehensive income or directlyin equlty respectively.

The cument income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantlvaly eénacted by the reporting date in the countries where the company operates
-and generates income,

‘Deferred tax balances are recognised in respect of all timing: differences that have originated but not
" reversed by the statement of financial pasition date, except that:"

. The recognition of deferred tax assets Is. imited to the.extent that it is probable that they will be

recovered. agamst the reversal of deferred tax liabilities or other.future taxable: profits;-and

. Any deferred tax balances dre reversed if and when all conditions for retalnlng associated tax
allowances have been met.

Deferred tax balances are. not recognised in respect of permanent differences except in respect.of
business combinations, when deferred tax is recognised on the. differences. between the-falr values of
assets acquired and the future tax deductions.available for them and the differences bietween the fair
values of liabilities acquired.and the.amount that will be assessed for tax. Deferred:tax Is determined
using tax-ratés and laws that have been eriacted or substantively enacted by the reporting date..

2.13 Holiday pay accrual

A liability is recognised to the extent of any unused holiday. pay entitlement wiiich is accrued at the
statement. of financial position date and cariied forward to futire periods. This is. measured at the
undiscounted salary cost of the future holiddy entitlement $o accrued-at the- statement of financial

position date,

2.14 Exceptional items

Exceptional .items are transactions that_'fa,ll,. within the ordinary activitles. of the company but are
presented separately dueto their size or incidence.

2.15 Prior year adjustment

Inv the prior year there was an error in respect of révenue recognition. This was relating to .a customer
contract whereby revenues had been recognised In the incomrect entity within the Carlisle Support
Services Group, As:ths error was material, the comparative information-has been restated

The lmpad was to Increase turnover by £1,111k, increase.cost of sales by £1,100k and thus increase
opening resérves brought forward at 1 January 2019 by£11k.
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Carlisle Security Services Limited

Notes:to the Financial Statements
For the Year Ended.31 Dacember 2019

Judgements in applying accounting policles and key sources.of estimation uncertainty

In preparing these financial statements, the directors- have made the following judgements:

Détermine whether leases entered into by the' company either as a lessor or-a lessee are operating or
finance leases. These decisions depend on an assessment of whether the risks and rewards of

.ownership have been transferred from the lessor to the lesseean a lease by lease basis.

Detenmine whether there -are-Indicators of imipaimnent of the company's tangible assets. Factors taken
into consideration In reaching such a-dedisign Include the economic viabllity and. expected future-.
financial performance of the asset and where it is 8 component.of a larger cash-generating unit, the
viabllity and expectéd future performance of that unit.

Other key:sources.of estimation uncertainty

Tangible fixed assets (ses note 12)

Tangible fixed assets are depreciated over their useful lives taking into account residual values, where

-appropriate. The actual fives of the assets and reskdual values are assessed. annually and may vary

depending on a number of factors. In re-assessing asset lives, factors such as: technological
innovation, product life cycles and mairtenance programmes are taken into account. Residual value
assessments. cornsider issues such as futire market conditions, the remaining life of the asset and
projected disposal values.

Turnover

‘Ant analysis. of tumover by class of business is as follows:

As restated
2018 2018
£000 £000
Rendering of services 47,730 40,717
————— - ——————§
All turnover arose within the United Kingdom.
Operating profit
The operating profit is stated. after charging;
~ Asrestated
2019 2018
‘£000 £000
Depreciation of tangible fixed assets 67 78
Operating lease'expensé. 268 226
Defined contribution pension cost 616 345
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Carlisle Security Services Limited

Notes to.the Financial Statements
Forthe Year Ended 31 December 2019

7.

Auditor’'s remuneration
' 2019 2018
£000 ‘£000
Fees payable to the company's-auditor and its associates for the audit of ' 4
- the company’s annual financial statements 25 26

The compariy has taken advantage of the exemption not to disclose amounts paid forrion audit services.
as these are disclosed in the group accounts of the parent.campany,

Employees.

" Staff costs, Incliding directors' rentuneration, wers as follows:

2019 2018

€000 £000

Wages and salaries 37,680 32,743
Soclal security costs 2,681 2,242

_ Cost of defined contribution scheme . 616 345
40,877 35,330

The-average monthly number of employess, including the directors, during the year was as foflows:

2019 2018

No. No.

Operations. v 3,187 1,977
Operations management | 38 26
‘Administration and support 36 32

- Sales, marketing and distribution 8 7
3,239 2,042

ST—— - ——

The -average monthly number of employees during the year, including the directors, calculated on a fall
fime equivalent (FTE) basis was 1,732 (2018 - 1,601).
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Carlisle Security Services Limited

Notes to the Financlal Statements.
For the Year Ended 31 December 2019

Directors’ remuneration
2019 2018
£000 £000
Directors' emoluments : 366 -
COmpaqy-con'tribuﬁons to defined contribution;pension schemes. 17 -
as3 -

o ————

During the.year retirement benefits-were accruing to two directors. (2018 - Nif) in respect of defined
contribution pension schemess. .

The highest pald director received remuneration of £233,397 (2018 - ENil).

The value of the company's contributions paid to a defined contribiition pension schemé in respect of the
highest paid director amdunted to £12,750 (2018 - £Nil).
I 2018 the emoluments: of the directars: in office during the year were. paid by the ultimate parent

company:-at that timse, Impsllam Group pk. The emoluments attributable to services in relation to this
company were.£40,000.

interest payable and similar charges

2019 2018
'£000 £000
Other finance costs 12 4
e —
Taxation
-2019 2018
‘ £000 £000
Corporation tax
* Currant tax on profits for the year 82 5
Adjustments.in respect of previcus periods 14 -
Total currenit tax - 66 5
Defeérred tax
Arising fram origination and reversal of timing differences ) 1
Arising from unrecognised temporary.difference:of prior perlods & 2
Total daferred tax ) 3
Taxation on profit on ordinary activities 63 ]
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Carlisle Security Services Limited

Notes to the Financial Statements:
For the Year Ended 31 December 2019

10.

1".

Taxation (continued)

Factors affecting tax charge for the year

The tax assessed for.the year is higher than: (2018 - lower than) the standard rate. of corporation tax in-
the UK of 19% (2018 19%). The differences.are explained below:

2019 2018
£000 £000
Profit on ardinary activities bafore tax 240 157

e — ————————

Profit.on ordinary activities multiplied by standard rate of corporation tax in

the UK of 19% (2018 - 19%) . 46 30
Effects of:

Adjustment for expenses not.deductible _ 4 3
Adjustment from group refief tax reconciliation - (13)
Transfer pricing adjustmernits 1 (12)
Adjustmerit to tax charge.ir respect of prior years 14 -
Fixed asset differences. ' (2) .
Total tax charge for the year . 63 .. 8

Factors that may.affect future tax charges

A change to the. main UK corporation tax rate, announced in the Budget on 11 March 2020, was
substantively enacted foi UK GAAP purposes on 17 March 2020. The rate applicable from 1 April 2020
now remains at 19-percent, rather than the previously enacted reduction to 17 percent.

Exceptional items
2019 2018
£000 £000
Exceptional.administrative expenseas 633 -

‘Exceptional items are in relation-to one off costs incurred as a resuit of the de-merger of Cariisle. Support
Services Group Limited from Impellam Group. plc.



Carlisle Security Setvices Limited

Notes to the Financial Statements
For the Year Ended 31 December 2019

12,

Tangible fixed assets-

Cost orvaluation
At 1 January 2019
Additions
Disposals

At31 Decermiber2019.
Depreclation

At1 January 2019
Charge fof the year
‘Disposals

At:31 December 2019

Net book value
At 31 December 2018

At 31 December 2018

Short-tern

-leasehold Fixtures and _Office ,
property fittings equipment Total.
£000 £000 " £000, -£000
1156 846 2,053 3,014
- 7 20 97
- (630), (1,151) (1,781)
115 293 022 1,330
115 813 1,985 2,913
- 16 51 67
. (621) (1,169) (4,772)
11§ 208 885 1,208
- 85 37 122

- A &
- 33 €8 101
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Carlisle Security Services Limited

_ Notes to the Financlal Statements
For the Year Ended 31 December 2019

13. Debtors::amounts falling due within one year-

-As restated

2019 2018

£000 £000

Trade debtors 6,288 5,167
Amounts owed by group undertakings 948 1,858
Other dabtora.- 767 7
Prepayments and _acc?ued. income 1,253 1,342
Deferred taxation (note 15) 54 51
’ 8,310 8,425

The impairment loss recognised ini profit or loss for the year in respect of bad and doubtful trade debtérs
was £26,366 (2018 - £Nil).

14. Creditors: amounts falling due within one'year

2019 2018

‘£000 .£000

Trade creditors 660 419

Amounts owed to group undertakings 4,391 882

Amounts owed to related parties - 452
Cofporation tax' _ 68 .

Other taxation and soclal security 1,351 1,157

Other creditors 3,757 3,425

Accruals 4,709 979

.8,934 7,324

15. Deferred taxation
2019
£000
At beginhing of year 51
Charged to profit or loss. 3

At end of year 54




Carlisle Security Services. Limited

Notes to the Financial. Statements
For the Year Ended 31 December 2019

16.

16.

17.

18.

Defarred taxation (continued)

The deferred tax asset is made:up as follows:

‘Accelerated tax depreciation

Provisions

‘Share.capital

Allotted, called up and fully paid.
21,100 ordinary sharesof £1 each

Reserves

The company’s capital and reserves. are aa-follows:.

Called: up share capital

Profit and loss account

* Called up share capital represents the nominal value of the shares issued.

2019 2018
£000 -£000°

34 49

20 2

64 61

2018 2018
/€000 -£000

2t 21
e s

The profit and loss account represefits cumulative profits. or losses, net of dividends. paid -and other

adjustments.

Pension commitments

The company operates a défined contribition peiision scheme. The asséts of the scheme are held
separately from thiose of the conipany in an independently administered furid. The pension-cost charge
represents contributions payable by the company to the fund and amaunted fo £616,000 (2018 -
£345,000). Contributions- totalnng £261,363. (2018 - £151,000) were payable. to the fund at the reporting.

date and are included in creditors.
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Carlisle Securlty Services Limited

~ Notes to the Financlal Statements
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19.

' 20.

Commitments under operatihg leases
At 31 December 2019 the company had future minimum lease payments due under non-cancellable

. operating leases for each of the following periods:-

2018 2018

-£000 £000

Not later than 1 year . : 69 158
Later than 1 year-and not later than 5 years 12 195
81 353

The-amount of non-canceliabie operating lease payments recognised as an expense during the year was
‘£268,000 {2018 - £226,000).

Relatedparty transactions.

The ‘compahy has taken advantage of the exemption available.in Section 33.1A of FRS 102 whereby it
has. not disclosed transactions with the ulimate parent company -or any whally owned -subsjdiary
undeitaking of the group.

Demerger of Carlisle Support Services Group Limited

In March 2019 Cadliste Support Services Group, Limited, a wholly owned subsidlary of Impellam Group,
and its subsldiaries was demerged from Impellam Group, a company. mglstered in England and Wales.
On 20 February 2019, the Impellam Group Board declared a dividend in- specle in respect of the
demerger amounting to £1.7m which was paid on 8 March 2018 to ah Impellam Group shareholders on
the register at 1. March 2019.

On the date of de merger Impellam Group made a‘payment of £350,000 to the defined benefit’ pension
schiéme held in Carlisle Cleaning Services: Limited. Amounts owed to-impellam® Group by the Carlisie
Group totalling £658,760 were waived ahd these are recognised as. an exceptional item in the: Carlisle
Group statement of comprehensive. income.

This decision was taken with a view- as to how: best to drive profit and growth in Carlisle Group's core
Global Managad Solutions and-Specialist Staffing businesses. Caffisle Group was ion core to impeliam
Group. The Carlisle:Group Board believed the Demerger would enable its. management team and
employees to inciease investment In new: business and to improve focus on the:development of its:own
client_portfolio and services. The demerger ‘resulted. in qualrfylng Iimpelilam Group .shareholders being
issued with an equivalent number of shares In Carlisle:

32




Carlisle Security Services Limited

Notes to the Financial Statements
For the Year Enided 31 Deécember 2049

_zo:ﬁ

21.

Relat_ed party transactions (continued)
Other related party transactions

During the. year the company made sales of £33,520 (2018 - £80,953) to a related party rélating to the
provision of security services. At:31 December 2019 amounts tolalling £3,027 (2018 - £13,701) were
outstanding-and included in.trade debtors.

Dunng the year the company made purchases of £684,079 (2018 -£9883,731)froma related. party relatmg
to ciass chiarges under a trarnsitiohal services agreement putiin place following the demerger-of the Group
from Impellam Group plc in March 2019.:At 31 December 2019 amounts totalhng £123,770. (2018:- £Nil}.
were outstanding and .included in trade: credutors and accruals. The sntity is a related party by virtue of

_.common shareholding.

Duying the year the company made purchases of £234,068 (2018 - £217,514) from a related ‘party relating
to the supply of labour. At 31 December 2018 amounits totalling: £6,878 (2018 - £12,555) were outstanding
and included in trade creditors: The entity is a related party by virtua of common sharshelding.

During the year the company made purchases of £105,707 (2018:- £Nily from a related party relaling to IT

ccongyltancy -costs. At 31 December. 2019 -amounts totalling £Nil (2018 - £Nil) were outstandirig and

included in.trade creditors. The entity is-a relsted party by virtue of common shareholding.

~ Key managément personnel

Key management pérsonnel include all directors and'a number of senior managers across the:group who
together have authority and responsibility for planning, directing and cantrolling the activities of the-group:

The total compensation paid to key management personnel for services provided to-the group is disclosed

'in the financial statements of the parent company, Carlisle:Suppoit Services Group Limited.-

Post statemeiit of financlal position-events

Since the reporting date the global disruption caused by COVID-18 has become ever more evident. This'is
a non-adjusting post statement of financial positioh event. The directors have considered the impact of
COVID-19 on the. going concern of the company in'the Going concern section of note 2.3 to these.
accounts. .

\Ultimate parent company and controlling party

The company's immediate and iilimate parent company is Carlisle- Support-Seivices Group Limited, a

‘company registered in England and Wales.
.Consolidated accounts for Carlisle: Support Services Group Limited ‘incorporating the results’ of the

company'are available from-the registered office as disclosed in the. company information page of these
financfal statements,

In the view of the directors, the group and company are under the ultimate contro! of Lord Ashcroft KCMG,
PC, by virtue 6f his majority shareholding in the parent compary.



