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Introduction

We, lan James Gould and James Stewart-Koster of PKF (UK) LLP ("PKF"), were appointed
Joint Administrators of Groundwork South West (“the Company”) by the Company’s trustees
on 28 May 2012 The appointment was confirmed 1n The High Court of Justice, Chancery
Diwision, Birmingham District Registry, case number 8242 of 2012

These proposals are prepared pursuant to Paragraph 49 of Schedule B1 of the Insolvency
Act 1986 (“the Act”) and Rule 2 33 of the Insolvency Rules 1986 ("the Rules”)

Form 2 17B, Statement of Administrators’ proposals Is attached at Appendix I
No meeting of creditors to be held

In accordance with Paragraph 52(1) (b) of Schedule B1 of the Act, based on current
information, we believe that the Company has insufficient property to enable a distnbution to
unsecured creditors except by virtue of the prescrnbed part calculation (see section 5) As a

result of this, we do not propose to convene a creditors’ meeting in this matter

In accordance with paragraphs 52(2)-(4) of Schedule B1, a formal creditors meeting will be
summoned tf 1t 15 requested by a creditor or a number of creditors of the Company whose
debt(s) amount to at least 10% of the total debts of the Company, provided that such a
request 1s made n the prescribed manner and within the prescribed period as set out under

the aforementioned Rule

In the event that insufficient requests are received our proposals will be deemed to have

heen approved on 27 July 2012
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Company information and events leading to
Administration

The Company was corporated in July 1991 The Company's statutory information is
attached at Appendix A

The Company undertook projects and contracts designed to achieve environmental, social

and economic benefit

The Company 1s limited by guarantee and Is also a registered chanty The Company was
controlled on a dally basis by the Executive Director However, the Company’s principal
strategic governance was undertaken by its board of trustees The board of trustees
consisted of volunteers from the local business community and were not employees of the

Company

The Following Is a summary of the history of the Company as prepared by Bruce Giibert

(Board of trustees)

Grounawork Devon & Cornwall and Groundwork South West were two separate Trusts that
merged tnto one under the banner of Groundwork South West in 2009 and { was appointed
as the first Chair We recruited Alistair Cormie as the new managing director

The Company was relatively unknown in the South West and annual turnover was just less
than £1 million pounds which was considered insufficient The Board sought to build up the
turnover to make the Trust more viable and much effort went into diversifying and seeking
more projects We acquired a failing tramning agency which brought with it traming

accreditation and the chance to tum it round with new management

The Trust made steady progress but the real breakthrough in terms of increasing {urnover
came with the Govt awarded “FJF” contracts With its tramng and newly acquired
Employment Director the Trust performed well and the turnover exceeded £5m and reserves
were built up We arranged to purchase Sandon Court, a cheaper option than renting

premisos and one which put a fixed asset into the balance sheet

With the change of Government the °“FJF” programme was wound up but the new
Government announced the implementation of the Work Programme and the Board
considered at length the advantages of participating in the programme and the
disadvantages of the payment by results system with its need for a large overdraft

Although Groundwork UK failed in its bid to be a pnme contractor Prospects Services Ltd
won a coniract in the South West and GWSW was appointed as a sub-confractor The Board
agreed the signing of the conltract subject to satisfactory overdraft arrangements and the
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implementation of a close scrutiny of the contract by the “Finance and Performance

Committee”

At the Board meeting in March 2012 the financial reports indicated that the overdraft was
well within the lmits required and that we were due to start reducing the overdraft in June
and be profitable by February Although the Work Programme had not been the success we
had hoped, as in common with all sub-contractors on the Programme, we had not had the
input of candidates promised but the cuts we had made to the work force meant that broadly
speaking we weare where we hoped would be

However, unknown to the Board, the overdraift imit had been wrongly stated and this was
exacerbated by difficulties in receiving paymenis from one of the Company's tramning
contracts These difficulties were the subject of a meeting on 25th Apnl where drastic action

was planned to improve the sifuation

It 1s & matter of record that on May 11th PKF advised the Board that their investigations had

revealed we were on the brink of insolvency

The reasons for the demise of GWSW are n, the view of the Board, a combination of the
effects of the Work Programme on the cash-flow which had not been monitored sufficiently,
the economic slump resulting in a sharp dechne in forecasted income and the problem with

the training contract

Having presenting our findings, the Company’s board of trustees reached the conciusion that
the Company was msolvent and ought to cease trading Immediately We were subsequentiy

asked to advise the board on the insolvency options available to the Company

It was not possible for the Company to continue operating in its current form However, the
Company was involved in a number of on-going projects which we believed to be capable of
completion or novation We were of the view that continuance and/or completion of some or
all of the Company's on-going projects would likely be of benefit to the Company's creditors
as the re-assignment of these projects would not only protect the amounts due to the
Company by way of nvoiced debt or work in progress, it would also reduce the overall

habthty against the Company

If the Company wera to have cease to trade immediately and been placed into Creditors’
Voluntary Liquidation, it would have been unlikely that any significant amounts due to the

Company In respect of trade debtors and/or work in progress would have been recovered

Therefore, n order for us to explore the above mentioned possibiliies with a view to
maximising returns to the Company for the benefit of its Creditors, we recommended that the

Company be placed in Administration
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On 16 May 2012 the board of directors made the majorty of the Company's employees
redundant and resolved to seek our appointment as Joint Administrators of the Company

We were ultimately appointed in this regard on 28 May 2012

For the purposes of Paragraph 100 of Schedule B1 of the Act, we confirm that as Jomnt
Administrators, we are authonised to carry out all functions, dutes and powers by each of us,

joint and severally

Pursuant to Paragraph 3(1) of Schedule B1 of the Act, we are required to perform our

functions with the objective of
= rescuing the Company as a going concern, or

« achieving a better result of the Company’s creditors as a whole than would be likely if

the Company were wound up (without first being in Administration), or

= realising property In order to make a distribution to one or more secured or preferential

creditors

The first statutory objective, 3(1) (a) of Schedule B1, cannot be achieved as the level of
creditors habiliies meant that it would not be possible to rescue the Company as a going

concern

The second statutory objective, 3(1) (b) of Schedule B1, will be achieved as there will be a
better result of the Company’s creditors as a whole than would be likely if the Company were

wound up (without first being 1n Administration),

We consider that the third statutory objective 3(1) (c) will be accomplished n that property

will be realised i order to make a distribution to the secured and preferential creditors

The strategy adopted by us with a view to achieving one or more of the objectives referred to

above 18 discussed in Section 3 below
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Administration strategy, trading on and sale of
assets

As advised above, having conducted a review of the Company's cn-gomng projects in the
days prior to our appointment, 1t was identified that certain projects were capable of
completion or novation, which in turn would protect the amounts due to the Company by way

of invoiced debt or work in progress

We discovered that, in some cases, the Company had already been paid for projects In
advance and in these instances, the contract/project employer would have a claim aganst
the Company for the unsahisfied parts of the coniract/project By re-assigning these cantracts
to other bodies, the liability that would otherwise crystallise against the Company, would be

removed

Pre—-Appointment Negotiafions - The Work Programme

The Work Programme 1s a project undertaken throughout the south west region, designed at
assisting unemployed indmviduals inte wark The Company delivered the project on behalf of
a company called Prospects Services Ltd ("Prospecis™ who have a government contract o
delver the project throughout the UK

The Company had invested significant funds and resource getting the Work Programme up
and running in the knowledge that the work was not lkely to be profitable in the early

periods

The resource utilised on the Work Programme involved circa 10 offices across the South
West (from Truro to Bournemouth) and approx 60-70 employees It had been identified that
the Company had no prospect of being able to pay wages/salaries in May 2012 and so the

majonty of staff dealing with the work Programme were made redundant on 16 May 2012

Our Sokcitors, Squire Sanders ("S5") reviewed the contract between the Company and
Prospects They confirmed that, all project data, intellectual property and means of delivery
were the property of Prospects (and not the Company) In effect, the Company took
Prospects project and delivered to the South West region (almost as a sub contractor) The
contract also included “insolvency termmnation” clauses and, in the event of breach of
contract by the Company, set-off and deduction clauses in favour of Prospects to enable if to

mitigate the impact of the Company’'s breach

According to the Company's books and records, Prospects owed the Company
approximately £70,000 as at 16 May being the date the Company effectively stopped

delwering its services
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With the authonty of the Board, we contacted Prospects pre-administration to advise of the
financial position of the Company and the probability of the Company entering into some
form of insolvency As permifted by the terms and conditions of the contract, Prospects
terminated its agreement with the Company and requested access to and the immediate
return of the work programme data, and, sought to invoke the set-off and deduction clauses

against the amounts due to the Company

However, in practical terms, Prospects made us aware that they would like to bring the on-
going performance of the contract “in-house” and engquired how they might do this, given the
Company’s current status (which at that time was the hiatus between notice of intention {o
appoint an Administrator and notice of appotntment of an Administrator) We discussed with
Prospects the possibility of a sale of the Company’s chattels and a ficense fo occcupy the
Company's (various) frading premises to enable Prospects to pick up where the Company

left off Clearly, this would also involve an agreement of the debt position

After some negotiations, Prospects agreed to pay a total of £50,000 inclusive of VAT n full
and final setflement of the debt due to the Company, after applying set off amounts

Immediately following our appointment, a deed of seitlement was agreed with Prospects and
on recelpt of payment of £50,000, the Company assigned all such title, nghis and interest in
the project to Prospects Prospects have been granted a license to occupy the Company’s
former trading premises which were previously utilised for the work programme project
Prospects have also purchased the Company's chattel assets within these premises for the
amount of £20,000 plus VAT

Appointment

Following our appomtment, we atfended the Company’s premises o advise of our
appointment and take control of the Company and is assets The majority of the remaining
staff were made redundant with the exception of 8 members of staff that were retained to
assist In bringing the Company’s books and records up to date, assist in iIdentifying assets of
the Company, and, advise on the status of on-going contracts/projects as well as continue to

trade the business

Other Projects

Subsequent to our appointment, we have negotiated the transfer of a number of projects with
Groundwork Thames Valley ("GWTV"), some of which have already been agreed and are

operational under the centrol of GWTV

In addition to the above, we are currently negotiating the transfer of a project known as
Weston Mill (recycling centre) The Company has been contracted by Plymouth City Councll
to run the recychng centre and receives a fixed amount per month from the Council The
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Company also generates income from the disposal of scrap metal It s likely that this matter
will be finalised shortly
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Assets of the Company
Statement of affairs

A statement of affairs has been requested from the Trustees To date the formal document
has not been received and a tme extension has been granted It is anticipated that this
document will be received In the next few weeks Any creditor wishing to receive a copy of
this document should e-mail ilyas multani@uk pkf com and a copy will be dispatched (free of

charge) once it has been received

To comply with Rule 2 33(2)()) of the Rules, attached at Appendix J I1s a copy of the balance

sheet as at 31 March 2011 as per the Company’s accounting records

in additron, to comply with Rule 2 33(2)(h) of the Rules, a list of the Company's known
creditors 1s attached at Appendix H

Properties

Long Leasehold Property

The Company's principal trading address 1s a property located at Sandon Court, 1 Crage
Drive, The Mil'fields, Plymouth, PL1 3JB The property 1s part occupied by the company and
part-let to the GMB Union who occupy the first floor of the premises The property at present
15 being marketed by our agents Colhers international Limited {*Colhiers”), who can be
contacted on 0117 917 2027 For the purposes of this report only, we have assumed that the
property will realise £350,000

Freehold Property

Our investigations have revealed that the Company appears to have been gifted a parcel of
fand at Wood Acre, Parkway Industnal Estate, Saltash, Cornwall The property comprises a

vacant parcel of land which extends to approximately 1,07 hectares (2 64 acres)

Colliers have recommended that sale by auction s the most appropriate method of disposal
Based on this advice, the property has been placed into an auction on 25 July 2012 via Clive
Emson Auctioneers For further detalls, please call 0845 6013633 For the purposes of this

report only, we have assumed that the property will realise £10,600

|_easehold Properties

As advised earlier in this report, the Company operated from various premises throughout
the Scuth West under a short term lease or licence Our Solicitors are reviewing the various
leases/licenses, some of which have already been transferred to Prospects or GWTY under

a licence to occupy agreement
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Furniture and equipment and Motor Vehicles

At the date of Administration the Company operated from its principal trading address
Sandon Court, as well as various leasehold premises throughout the South West We
instructed Messrs MGR Appraisals Limited (*MGR") to prepare an mventory and valuation of
the tangible assets within these properties The assels have been valued at £52,000 n situ
and £30,000 ex situ To date, our agents have realised approximately £18,000 plus VAT in

respect of these assets
Book debts and on-going contracts

As discussed earher In this report, the nature of the Company's project work meant that in a
number of cases, the Company had been paid in advance for certain contracts and projects
and 1n these instances, the contract/project employer wilt have a claim against the Company
for the unsatisfied paris of the contract/project

In other instances, the Company had completed works for which it had not yet been paid and
at the date of our appointment, the Company's accounting records indicated that there were
amounts due to the Company totalling some £223,000 in respect of trade debtors and some
Instances of un-invoiced work i progress This amount Includes the debt due from

Prospects which we have discussed earlier in this report

Since the date of our appointment, we have written to the Company's debtors seeking
payment of the amounts shown in the Company's accounting records Sums totalling
£122 187 have been recovered from debtors This figure meludes the £50,000 payment
made by Prospects 1n respect of their debt

For the purpose of this report enly, we anticipate future receipts of approximately £88,000
Post — Administration Trading

As discussed above, we considered it appropnate fo allow the Company to continue fo trade
with a view to re-assigning and/or completing some or all of the Company's on-going

projects

‘The results of this trading are summarised in the estimate outcome statement attached at
Appendix C This shows that once all trading matters have been finalised, we anticipate that

a trading deficit of some £ (433} will be suffered in this matter
Other assets

Any amounts received in the Administration estate are banked In interest beanng bank

accounts with any bank interest earned forming part of the Administration estate
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We are not aware of any other assets of the Company which have not already been referred
to elsewhere i this report Once the final directors' statement of affars has been received,
we will compare this document fo the Company's accounting records to ensure that asset

realisations are maximised
Fixed and floating charge assets

As discussed below in Section 5, the Company’s bankers have the benefit of a debenture
confernng fixed and floating charges over the whole of the Company and its undertaking
The debenture secunty is in addition to the legal charge over the Company's long leasehold

property and freehold property referred to earlier in this section

We consider that reahisations 1n respect of the Company's long leasehold property and
freehold property will be subject to any fixed charge securnty, whereas realisations in raspect

of any other assets discussed above will be subject to fioating charge secunty
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Liabilities of the Company
Secured creditors

According to the records maintaned by the Registrar of Companies, the Company's
bankers, National Westminster Bank Plc ("Natwest’), has the benefit of a debenture
conferring fixed and floating charges over the whole of the Company and its undertaking,
created on 11 August 2011 and registered at Companies House on 13 August 2011

OQur legal advisors will review the validity of Natwest's debenture in due course

According to Company records, Natwest are owed the sum of approximately £840,000 Daily

tnterest continues to accrue against this sum

Based on current information, it 1s anticipated that there will be a shortfall to Natwest

Employee claims

As discussed earher in this report, the majonty of the Company's employees were made
redundant on 16 May 2012 Further redundanctes were made on the day of our appointment
At present, there are 3 members of Staff that have been retained for the purposes of

conbinued trading The claims of the Company's employees are eshmated as follows

£
Preferential creditors claims
Employees 11,280
Redundancy Payments Office 92,994
104,274
Unsecured creditors claims
Employees 24,993
Redundancy Payments Office 145,320
170,313

Based on the current estimated ocutcome, we anticipate that preferential creditors will receve

payment in full
Prescribed part

Section 178A of the Insolvency Act 1986 requires administrators to set aside a prescribed
amount of the Company's “net property” towards the satisfaction of unsecured debts Net
property i1s the amount of property that would otherwise be available for satisfaction of
holders of debentures secured by, or holders of, any floating charge created by the
Company on or after 15 September 2003

July 2012
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A prescribed part calculation may be required in this matter Any return to the unsecured
creditors of the Company by virture of this calculation, 1s largely dependant upon the level of
pre-administration debtor realisations

The estimated outcome statement has been prepared in this matter but it should be treated
as Indicative only This suggests total funds avallable for unsecured creditors of some

£13,620 by way of a prescribed part calculation

If this estimate outcome proves to be correct, there Is a possibility that the cost of making the
distribution to unsecured creditors will be disproportionate to its benefit If this is found to be
the case, we may consider disapplying the Prescribed Part in accordance with Section
176A(3) of the Act

Ultmately, the outcome to unsecured creditors will be capable of being predicted with more
certainty over the coming months We will report to creditors further following the six month

anniversary of our appointment
Reservation of title

Since the date of our appointment, we have received two reservation of title claims from
creditors of the Company The claims have been accepted as being valid and we are in the
process of making arrangements for the collection of goods which are subject to the

reservation of titie claim
Unsecured non-preferential creditors

Based on a combination of the claims receved from creditors and the amounts shawn as
being due i the Company’s books and records, the Company would appear to have the

following unsecured claims

£
Trade and expense creditors 542 500
HM Revenue & Customs - PAYE/NIC 83,677
HM Revenue & Customs - VAT 30,795
Employee claims 170,313
827,285

The above estimates do not inciude any claims In respect of incomplete works, breach of
contract, defects liability or other claims which may be brought against the Company as a

restilt of its abrupt demise

Based on current information, there will be no funds available to enable a return to the
unsecured non-preferential creditors except by virtue of the prescribed part calculation

discussed above
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Receipts & payments, estimated outcome and
costs of Administration

Receipts and payments account

Attached at Appendix B 1s a receipts and payments account to 16 July 2012 showing a
balance 1n hand of £118,083 The sum of £20,000 has been recelved in respect of the sale
of Furniture & Equipment and a further £122,186 has heen received 1n respect of book debt
collections A tax refund totalling £152 and petty cash of £167 43 has also been banked in

the account
Estimated outcome statement

An estimated outcome stalement 1s attached at Appendix C The estimated outcome
statement shows that based on current information there will be a return to Natwest, a partial
return to the preferential creditors and no return to the non-preferential creditors except by

way of prescribed part calculation

The estimated ouicome statement includes our estimate for the costs associated in dealing

with the Company's affars
Pre-administration costs

Our trme costs up to the date of our appotntment on 28 May 2012 amount to £31,430 which
represents 101 hours at an average hourly rate of £311 To date, no fees have been charged

in respect of our pre-appointment costs

Prior to our appaintment, we were instructed by Groundwork UK to undertake a review of the
Company's financtal position and comment on the long term viability of the Company We
were subsequently asked io advise the board on the insolvency options available to the

Company

From that point, our work up to the date of our appointment was undertaken with a view to
furthering the achievement of the objectives of the admunistration as detalled in Section 2 of

this report This work included the following
= reviewing the Company’'s current and ongoing project work,

= negotiating The Work Programme agreement with Prospects The vast majority of the
work to complete this agreement was under taken pre-administration The agreement
with Prospects does not constifute a “pre-pack” as the business of The Work
Programme was the property of Prospects and not the Company

July 2012 13




Groundwork Southwest Limited in Administration

67

68

69

6 10

611

612

* laising with agents with regards to the value and disposal prospects of the

Company's assets,
= assistance in commencing formal inseclvency proceedings,
= preparation for and attendance at the Company’s board meetings,
* advice regarding the Company’s financial position and the options availlable

The payment of unpaid pre-administration costs as an expense of the admimistration is
subject to approval In accordance with Rule 2 67(A) A request s to be put to the Secured
and Preferential credifors under separate cover

For the avoidance of doubt, subject to the relevant creditor approval, we propose to cap our
pre-appointment fees to the sum of £25,000 as opposed to the value of our time costs

Costs of administration

Qur time costs from the date of our appointment to 16 July 2012 amount to £45,987 which
represents 227 hours at an average hourly rate of £203 No fees have heen drawn to date n
respect of these amounts and approval for the basis of our remuneration will be sought from

the Bank and preferential creditors, as advised in section 6 14 below

We enclose at Appendix D full detals of the Administrators’ time costs in this matter up to
16 July 2012, in accordance with Statement of Insolvency Practice No 9 These amounts are
derived by reference to PKF (UK} LLP’s normal rates for time properly given by us and our
staff In attending to matters arising in the Administration Where members of staff have been
employed on the Administration they have been so based on their experience and abilities in
dealing with a case of this nature Where appropriate, certain staff have dealt with a specific
area of the Administration due to their speciabst skills 1n that area We would advise that PKF
{UK) LLP's scale rates increase from time to time over the period of the administration of

each insolvency

Attached at Appendix E are detals of how to obtain an extract from the Siatement of
Insolvency Practice 9, A Creditors’ Guide to Administrators’ fees A summary of PKF (UK)

LLP's charge out rates are also attached at Appendix E

We are entfled to recewe remuneratton for our services as Administrators  As per Rule

2 108(2) of the Rules our remuneration shall be fixed either
a as apercentage of the value of the property with which we have to deal, or

b by reference to the time propetly given by the Administrators and their staff in attending

to matters ansing in the administration or

¢ or based on a set amount
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d orbased on a combination of any of the above as per Rule 2 106(3A)
We propose to recewve remuneration under part (b) of Rule 2 106{2)

As previously stated, we do not anticipate that there will be sufficient funds avallable to
enable a distnbution to the unsecured creditors of the Company cther than by virtue of the
prescribed part calculation Therefore, in accordance with Rule 2 106(5A) approval of our
remuneration will be sought from each secured crediter of the company and preferential
creditors whose debts amount to more than 50% of the preferential debts of the company,
disregarding debts of any creditor who does not respond to an invitation to give or withhold

approval

To date, category 1 disbursements have been charged to the Company's estate as follows

£
Indirect Labour 5769
Wages/Salanes 12,633
Bank charges 12
Bank Charges (Trading Account) 54

18,468

In addition to the above, PKF {UK) LLP have paid disbursements totaling £1,761 in respect
of travel and accommeodation, which have not yet been charged to the case

Category 1 disbursements will generally comprise external supplies of incidental services
specffically identifiable to the case, typically for tems such as identfiable telephone calls,
postage, advertising, invoiced travel and properly reimbursed expenses incurred by
personnel in connection with the case Also included will be services spectfic fo the case
where these cannot practically be provided internally such as printing, room hire and

document storage

In addition to the above, PKF (UK) LLP have paid disbursements totalling £1,761 which have
not yet been charged

All categeory 1 disbursements are charged at the actual cost incurred

Category 2 dishursements will comprise cost allocations which may anse on some of the
category 1 expense where supphled internally typically, tems such as room hire and
document storage Also typically included will be routine or more specialist copying and

printing, and allocated communtcation costs

We do not propose to charge internal disbursements, known as category 2 disbursements to

the Administration estate
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7  Proposed exit route from Administration
Pursurt of Administration statutory objectives

71 By virtue of the extent of the Company’s liabilties to creditors, it was not possible to rescue

the Company as a going concern

72 The Company was placed into Administration with the am that it may have been possible for
some of the Company’s ongoing projects io have been completed by a ike-minded
organisation In turn, a novation or other transfer of an ongoing project has resulted in the
Company maximising Iits recoveries from that project and/or avoided any clams being

brought against the Company for breach of contract

73 As advised above, a number of projects have been assigned to other organisations with

charitable aims

74 For projects that have received minimal or no interest, it 1s likely that the contract employer
will (by now) have terminated the contract and will clam agamst the Company in

Administration

75 Once we have disposed of the Company's long leasehold/Freehold property and realised the
remaining amounts due from the Company’s debtors, based on current information, we
anticipate that we will have realised property In order to be In a posttion to make a

distribution to one or more secured or preferential creditors
Exit route from Administration

76 To enable us to conclude the Administration, we propose the following exit routes, only one
of which will be implemented with a view to maximising the amounts avatlable for creditors in

the most expedient manner

EITHER

e File the necessary returns at Court and with the Regisirar of Companies to place the
Company Into creditors voluntary hquidation pursuant to Paragraph 83 of Schedule
B1 of the Insolvency Act 1986 and that lan James Gould and Jim Stewart-Kostar of
PKF (UK) LLP (the Joint Administrators) be appointed Joint Liguidators, or any other
person(s) be appointed liquidator(s) of the Company in accordance with Paragraph
83(7) of the same,

OR

« make application to Court fo end the Administration pursuant to Paragraph 79 of
Schedule B1 of the Insolvency Act 1986, following which, the Joint Administrators

July 2012 16
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77

78

79

710

711

712

713

714

request that the Company be compuisonly wound-up and lan James Gould and Jim
Stewart-Koster (the Joint Administrators) may be appointed Joint Liquidators, iIf they
50 desire,

OR

» file the necessary return at Court and with the Registrar of Companies to dissclve
the Company pursuant to Paragraph 84 of Schedule B1 of the Insolvency Act 1986

In accordance with Paragraph 52{1) (b} of Schedufe B1 of the Act, based on current
information, we believe that the Company has insufficient property to enable a distribution to

unsecured creditors except by way of the prescribed pari calculation
By virtue of the above statement, we do not propose to canvene a formal creditors mesting

In accordance with Paragraph 52(2) of Schedule B1 of the Act and Rule 2 37 of the
Insolvency Act 1986, we shall summon a formal creditors meeting if it 1s requested

- by creditors of the Company whose debts amount to at least 10% of the total debis of
the Company,

= in the prescribed manner, and,

= n the prescribed period

In the event that insufficient requests are recewvead, our Proposals’ will be deemed to have

been approved on 27 July 2012
Administrators discharge

itis standard practice for admnisirators to seek a discharge from hability far any action taken
by them durng the course of an administration, following the termination of the

administration

Granting our discharge does not prevent any creditor of the Company from applying to Court
(under Paragraph 75 of Schedule B1 to the Insolvency Act 1986) for permission to bring
proceedings against us If any such party believes that our conduct as Joint Administrators
has breached our duties in relation to the Company or has otherwise made us guilty of

misfeasance
We are not currently aware of any i1ssue that may result in such an apphcation to Court

For the avoidance of doubt, granting us our discharge prior to the termination of the

Admimistration does not discharge our liability, until the termination 1s effective

July 2012
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715 A resolution seeking our discharge forms part of the Administrators’ Proposals, discussed In

more detall n Section 8§
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8 The Administrators’ proposals

81 In accordance with Paragraph 49 of Schedule Bi of the Act, we make the following

proposals to the creditors

(1) the Joint Administrators do all such things and generally exercise all of their powers as
administrators contained in Schedule 1 of the Insolvency Act 1986, as they n theair
discretion consider desirable or expedient in order to achieve the purposes of the
administration, to protect and preserve the assets of the Company or maximise the
realisation of those assets or for any purpose incidental to these proposals

(n)  ifthought appropnate, a creditors’ committee be formed

(m)  the Jont Administrators be discharged from liability in accordance with Paragraph 28
of Schedule B1 of the Insolvency Act 1986, 28 days after filing therr final progress
report in the Administration

(v)  the Joint Administrators at their sole discretion and at a time they feel 1s appraopnate,
either

o File the necessary returns at Court and with the Registrar of Companies to place the
Company Into creditors voluntary hiquidation pursuant to Paragraph 83 of Schedule
B1 of the insolvency Act 1986 and that lan James Gould and Jm Stewart-Koster of
PKF (UK) LLP (the Joint Admimistrators) be appointed Joint Liquidators, or any other
person(s) be appointed hquidator(s) of the Company in accordance with Paragraph
83(7} of the same,

OR

= make application to Court to end the Administration pursuant to Paragraph 79 of
Schedule B1 of the Insolvency Act 1986, following which, the Joint Administrators
request that the Company be compulsonly wound-up and lan James Gould and Jim
Stewart-Koster (the Joint Administrators) may be appointed Joint Liquidators, if they
so desire,

OR

» file the necessary return at Court and with the Registrar of Companies to dissolve
the Company pursuant to Paragraph 84 of Schedule B1 of the Insclvency Act 1986

82 In accordance with Rule 2 33(5) and Rule 2 37(1) of the Rules, the above proposals will
deem to have been approved unless sufficient requests for an itral creditors’ meeting are
recewved by 27 July 2012
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83 Attached at Appendix G 1s a proof of debt form for creditors’ submission

July 2012
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9 EC Regulation

91 The EC Regulation doas apply to these proceedings as the registered office of the Company
at the date of Administration was Sandon Court, 1 Cragte Drive, The Milliields, Plymouth,
PL1 3JB
92 These procesdings are main proceedings as defined in Article 3 of the EC Regulations
21
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10 Closing remarks

101 As discussed earlier in this report, based on current information there will be a return o
preferential unsecured but not non-preferential unsecured creditors except by wirtue of the
prescribed part calcutation Therefore, we do not propose to convene a creditors meeting

102 We propose three possible exit routes from the Admunistration, either of which can be

implemented once the outcome for creditors 1s known with a greater degree of certainty

103 Should any creditor require any additional information or have any quenes, they should
contact liyas Multan), on -+ 44 (0} 121 212 2222

lah Gould

For and behalf of

lan J Gould and Jim Stewart-Koster
Joint Administrators
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Detail of the Court

Full name
Company number

Registered office

Administrators

Date of incorporation
Trading activities
Trading address

Issued share capital

Company directors’
{Trustees who  acted
wiihin the last three years
*denotes 1t 15 not clear
from the records
maintatned by the
Registrar of Companies
when these individuals
were appointed to the
board of trustees )

The High Court of Justice, Chancery Division, Birmingham District
Registry Case reference 8242 of 2012

Groundwork South West
02632905

At the date of Administration, the Company’'s registered office was
situated at Sandon Court, 1 Cragie Drive, The Millfields, Plymouth, PL1
3JB

For the purposes of the Adminstration, the Company’s registered office
was changed to the office of PKF (UK) LLP, New Guild House, 45 Great
Charles Street, Queensway, Birmingham B3 2LX

lan James Gould and Jim Stewart-Koster
PKF (UK) LLP

New Guild House

45 Great Charles Street

Queensway

Birmingham

B32LX

IP numbers 7866 and 9702

The Jomnt Administrators were appointed on 28 May 2012 by the
Company's trustees

For the purposes of Paragraph 100 of Schedule B1 of the Act, the Joint
Administrators are authorised to carry out all functions, duties and
powers by each of them, joint and severally

26 July 1991

Other service activities

Sandon Court, 1 Cragie Drive, The Milffields, Plymouth, PL1 3JB

The Company is a private company limited by guarantee but does not
have share capital

Name Appointed Resigned
Carter, 1J 22 05 2009 -
Gilbert, REB 2002 2009 -
Gilmore, KR 06 08 2010 -
Hocking, AM 06 08 2010 -
Le Poidevin,J 05 08 2010 -
Robathan, DP 22 05 2009 -
Sanders, PE 22 05 2009 -
Smyth, RJ 22 05 2009 -
Crow, JM 14 07 1995 22 052009
Dicker,DHA 14 07 2000 22 052009
Hitchins, PW 07 07 1994 22 052009
Tracey, RD 29 07 2008 05 09 2011
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Company secretary

Company’s bankers

Registered charges

Name Appointed Resigned
Cormie, Alistair Camphell MR 22 05 2008 -

The Company’s bankers were National Westminster Bank Ple

Nattonal Westminster Bank Plc has the benefit of a debenture conferrng
fixed and floating charges over the whole of the Company and its
undertaking, created on 11 August 2011 and registered at Companies
House on 13 August 2011

National Westminster Bank Plc also have the benefit of a legal charge
over the Company’s Long Leasehold and Freehold properties in
Plymouth
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Groundwork South West
{In Administration)
Joint Administrators' Trading Account

Statement From 28/05/2012 From 28/05/2012
of Affairs To 16/07/2012 To 16/07/2012
POST APPOINTMENT SALES
Sales 24,6086 10 24,606 10
24,606 10 24,606 10
OTHER DIRECT COSTS
Dhrect Labour 30,560 22 30,560 22
(30,560 22) (30,560 22)
TRADING EXPENDITURE
Indirect Labour 5,769 24 5,769 24
Bank Charges 54 47 54 47
{5,823 71) (5,823 71)
TRADING SURPLUS/(DEFICIT) {11,777 83) (11,777.83)

Page 1 of 2 IPS SQL Ver 504 18 July 20121717



Groundwork South West
{In Administration)
Joint Administrators' Abstract of Receipts & Payments

Statement From 28/05/2012 From 28/05/2012
of Affairs To 16/07/2012 To 16/07/2012
ASSET REALISATIONS
Furniture & Equipment 20,000 00 20,000 00
Book Debts 122,186 62 122,186 62
Tax Refund 151 59 151 59
Petty Cash 167 43 167 43
Bank Interest Net of Tax 039 039
Trading Surplus/({Deficit) (11,777 83) (11,777 83}
130,728 20 130,728 20
COST OF REALISATIONS
Wages & Salaries 12,633 26 12,633 26
Bank Charges 11 84 11 84
{12,645 10) (12,645 10)
118,083.10 118,083.10
REPRESENTED BY
Trade Debtors 29,527 32
Bank 1 - Current 86,189 58
Trade Creditors 1,381 54
VAT Payable (8,921 22)
Wages Control Account 10,631 43
Pension Contributions {180 98)
Attachment of Earnings {461 24)
Employee Loans (83 33)
118,083.10

Page 2 of 2
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Estimated cutcoma statement

16 Jul 12

T

| i
] |

Groundwork South Wes

Limited

n Administration

[ I [ 1
Estimated outcome statement | |
| |
Reallsed Estimated Estimated |
HPaid) in future final !
Administration | movements oulcome
£ £ E ]
'
Joint administrators’ trading account
Sales 24 806 23,038 47 644
Direct Labour Costs {30,560) (2,500 {33 060}
Purchases {2,000) {2 ooy
Utilities {3,000) (3,000
Other trading expenditure {5.824 {4,193) (10017
Trading surplus/{deficit) (11.778 11345 (433}
Assets specifically pledged / Assets sublect to a fixed charge
Freehold Property 10,000 10000
Leasehold Property - 350,000 350 000
Rent Receiveable - Sandon Ceurt 10,000 10000 °
Joint Admunlstrators fees {7,000) {7 00D}
Legal fess and disbursements {5,000) {5 000)
Agents fees and disbursements {7,000) {7,000)
Security and insurance costs (12,000 {12 0ao)
Other Costs {5,000} {5 000)
Amount Avalable {o Bank - 334000 . 334 000
L]
Floating charge assets
Chattel Assets 20,000 18,000 38000
Trade deblors and accrued Income 122,187 87 813 210000 ,
Petty Cash 167 167
Cther refunds bank interest 162 152 |
Preperation of statement of affalrs {3,500 {3,560)
Wages and Salanes {12,633) 326833 26000
Joint adrministrators' trading account {11,778) 11345 (433
Joint administrators fees - {45,000) (45,000)
Pre-appointment costs - PKF (25,000) {25 00D}
Legal fees and disbursements - {22 C00) (22,000}
Agents/Valuers fees and disbursements - (10,000) {10 000}
Insurance - {5,000} {5 000)
Other costs apd expensesinc bank charges {12) - 12
Available to preferential creditors 118 083 39,231 157 375
Preferential creditors
UK Department for Business Innovation and Skill - 52,994 92 994
Employees - 11280, 11280
- 1042741 i (104 274)
Surplus after preferential creditors 118,083 {64 983) 53,101
Prescribed part calculation
50% of the first £10,000 5000
20% of the balance 8620
(13 620)
3
Amounts available to the floating charge holder* 39 481
! I
[
Amounts available to unsecured ¢reditors
Prescribed part calculalion (brought down) 13 620
Floating charge surplus (Brought down) L -
13620 |
Unsecured creditors 1
Trade and expense creditors 542500 } /
HM Revenue & Custorns - VAT 30795
HM Revenue & Cusloms - PAYEMNIC 83677 | .
UK Department for Business, Innovation and Skill 145,320 | |
Employees 249931 1 ]
| (927 285)
|
Estimated shortfall as regards unsecured creditors T (813 665h |
i ¥
Estimated distribution o unsecured creditors (pence in the £} | Q00M6 ~ |

Page 101
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A creditors’ guide to fees, which provides information regarding creditors’ rights relation to
insolvency practiioners’ fees, can be obtained by visiting our website The relevant gude can be
accessed through www pkf co uk/cri, then click on the Iink to “Creditors” guide to fees” A copy of the
guide can be provided upon request by contacting this office

SCHEDULE OF ADMINISTRATORS’ CHARGE-OUT RATES

The table detailed below sets out the current charge-out rates utilised by PKF (UK) LLP for charging
staff ime

Partner £405 per hour
Direcior £369 per hour
Senior Manager £283 per hour
Manager £193 - £240 per hour
Supervisor £170 per hour
Admmistrator £128 - 156 per hour
Assistants & Support Staff £44 - £103 per hour

In common with most professional services firms, PKF (UK) LLP’s charge-out rates change from time
to time, although each individual change 1s not matenial The rates charged reflect various changes
over the course of each assignment

Disbursements
Category 1 Disbursements

Category 1 disbursements will generally compnise externat supplies of incidental services specifically
identifiable to the case, typically for items such as identifiable telephone calls, postage, advertising,
Invoiced travel and properly reimbursed expenses incurred by perscnnel in connection with the case
Also included will be services spectfic to the case where these cannot practically be provided internally
such as printing, room hire and document storage

All category 1 disbursements will be charged at the actual cost incurred
Category 2 Disbursements

Category 2 disbursements will comprise cost allocations which may arise on some of the category 1
expense where supplied internally typically, tems such as room hire and document storage Also
typically included will be routine or more specialist copying and printing, and allocated communication
costs provided by the officeholder or his firm

Category 2 Disbursements will not be charged by PKF (UK) LLP in connection with this matier

July 2012




Groundwork Southwest Limited in Admini_stration

Appendix F — Statement of Administrators’
proposals

July 2012




4 1

Rule 2.33

The Insolvency Act 1986

Statement of administrators

proposals

Form 2.17B

217B

Name of Company
Groundwork South West

Company Number
02632905

In the

High Court of Justice, Birmingham District
Registry, Chancery Division

{full name of court]

Court case number (For court use onfy)
8242 of 2012

{a) Insert full name(s) and (a)
address(as} of We

administrator(s) lan J Gould and Jim Stewart-Koster of PKF (UK) LLP, New Guild House, 45 Great Charles Street,
Queensway, Birmingham, B3 2LX

attach a copy of our proposals In respect of the administration of the above company

A copy of these proposals was sent to creditors on

b) Insert dat
(b) Insert date ®

17 July 2012

Signed ”'/ﬁé’

Jom?A&mmlstrator

Dated |7/ 7} {2

T

Contact Details

You do not hava to give any contact information in the box
apposite but if you de it will hefp Companies House to
contact you if there 1s a query onthe form  The contact
information that you give will be wisible to searchers of the
public racord

lan J Gould

New Guild House, 45 Great Charles Street, Queensway, Birmingham

Tel 0121 212 2222
DX Number

DX Exchange

Companies House receipt date barcode

When you have completed and signed {his form please send it to the Registrar of Companies at

Companies House, Crown Way, Cardiif, CF14 3UZ DX 33050 Cardiff

Doc Ref Form 2 178 - Statement of administrator's proposals doc Rev 117110
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AAA1309 - ADM

Proof of Debt — General Form

Groundwork South West (in Administration)
Date of appointment of Administrator 28 May 2012

1 | Name of creditor
(If a company please also give company registration number}

T

2 | Address of creditor for correspondence

2a |Email address
(By including an email address on this form you are consenting to receive
future correspondence by email )

2b | Your reference or account number
If applicable

3 | Total amount of clam
Include any Value Added Tax and outstanding uncapitalised interest as at £
the date the company went into administration

4 | Detalls of any documents by reference to which the debt
can be substantiated

There 1s no need to attach them now but the joint administrators may call
{or any document or evidence to substantiate the claim at his discretion
as may the chanman or convenor of any meeting

5 {Uncapitalised interest
If amount In 3 above includes outstanding uncapitalised interest please £
state amount

6 |Particulars of how and when debt incurred
If you need more space append a continuation sheet fo this form

7 | Particulars of any security held
Include the value of the securty and the date it was given

8 |Particulars of any reservation of title
Include full details of the goods supplied to which the clam relates

9 | Signature of creditor or person
authorised to act on his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing
(f different from 2 above)

To be completed by the joint administrators when admitting claims

Admitted to vote for £ Admitted for dividend for £
Date Date
Joint Admunistrator Joint Administrator

poc Ref ADM1301 - Proof of Dabt Form docm Rev 09/11
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