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Report of the trustees for the year ended 31 March 2007

The trustees are pleased to present their report together with the financial statements of the chanty for the
year ended 31 March 2007

Reference and administrative details

Charity number: 1008537

Company number: 2632905

Principal Office: First Floor, Lyster Court, Queen Alexandra Square,
The Millfields, Plymouth, PL1 3JB

Registered Office: Ballard House, West Hoe Road, Plymouth PL1 3AE

Auditors: Ernst & Young LLP, Broadwalk House,
Southernhay West, Exeter, EX1 ILF

Bankers: National Westminster Bank plc, 6 St Andrews Cross,
Plymouth, PL4 OWB

Solicitors: Bond Pearce, Ballard House, West Hoe Road,

Plymouth PL1 3AE
Directors and trustees

The directors of the chantable company (the charity) are its trustees for the purpose of chanty law and
throughout this report are collectively referred to as the trustees

The trustees serving during the year and since the year end were as follows

Mr M A West - Chairman Nomunated by The Evening Herald
Mr M P Gilbert*
Mr C Varcoe Nomunated by Imerys Minerals
Clir P W Hitchins Nominated by South Hams District Council
Ald D Dicker* Nomunated by Plymouth City Council
Cllr M Leaves Nominated by Plymouth City Council (appointed 25 May 2007)
Mrs S Hooper
Clir R Austin Nomunated by Caradon District Council (appointed 25 May 2007)
Clir D Bray Nominated by Plymouth City Council (resigned 25 May 2007)
ClIr C Stocks Nomunated by Torbay Council
Mr J M Crow
Clir F Kmight*
| Clir E Parkin Nominated by Cornwall County Council
Mr ] Goulden*

*These trustees served on the Finance and Personnel Sub-Committee
Executive Director Mr C ] Toogood

Company Secretary Bondlaw Secretaries Limited, Ballard House,
West Hoe Road, Plymouth PL1 3AE
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Reference and administrative details - continued

Members: The Groundwork Federation
Plymouth City Council
Devon County Council
Caradon District Council
South Hams District Council
Evening Herald
Imerys Minerals
Comwall County Council

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Groundwork Devon and Comwall changed its name from Plymouth Area Groundwork Trust on 17 March
2006 It 1s a company lunited by guarantee governed by its Memorandum and Articles of Association
dated 26 July 1991 and amended to allow for current arrangements on 19 July 1996, 24 October 1997, 16
July 1999 and 10 February 2006 It 1s registered with the Charity Commussion. In the event of the
company being wound up members are required to contribute an amount not exceeding £1

Appointment of Trustees

Each member organisation has the rnght to nommate a trustee (as shown on pages 1 and 2} Plymouth
City Council, Devon County Council, Cornwall County Council, Caradon Dustrict Councit and South
Hams District Counctl are each able to nominate a trustee, three are nominated by private sector sponsors
and additional trustees are co-opted for their specialist experience The organisations nommnate a
replacement representative when their serving trustee resigns The Board invites suitable individuals to
become trustees when a co-opted vacancy occurs The Chairman, Vice Charrman and members of the
sub-commuttees are elected by the Board when a vacancy occurs

Trustee Induction and Training

New trustees undergo an induction process which briefs them on their legal obligations under charty and
company law, the content of the Memorandum and Articles of Association, the committee and decision
making processes, the business plan and recent financial performance of the chanty They also meet key
employees and other trustees. Trustees are encouraged to attend approprnate external training events where
these will facilitate the undertaking of their role

Organisation

The board of trustees, which can have up to 18 members, administers the charity The board meets
quarterly and there 15 a sub-commuttee covering Finance and Personnel matters An Executive Director 1s
appointed by the trustees to manage the day-to-day operations of the chanity The Executive Director 15
assisted by an Operations Management Team to cover operational matters including, finance, employment
and operation and project management

Related parties

The company 1s part of the Groundwork Federation of Trusts in England, Wales and Northern Ireland, and
works with their partners to improve the quality of the local environment, the lives of local people and the
success of local businesses in areas in need of investment and support The members who are n
partmership with the company are detailed above
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Related parties - continued

The chanty’s wholly owned subsidiary, Groundwork Southwest Enterprises Limited, was established to
engage 1n consultancy, environmental review, ground maintenance and other commercial activities It
also engages 1n activities which are simmlar to those of the chanty, but which are performed outside of the
charitable area of the Trust

Risk management
The trustees have a risk management strategy which comprises

¢  An annual review of the risks that the charity may face,
s The establishment of systems and procedures to mitigate those risks ident:fied in the plan, and

¢ The implementation of procedures designed to minimise any potential impact on the charity
should those nsks materialise

The strategy has 1dentified only a few minor risks, other risks being either eliminated or controlled

OBJECTIVES AND ACTIVITIES

The objects of the charity are to work in partnership with people 1n Devon and Cornwall to enable them to
look after therr local environment and create a better place in which to hive and work

To enable these aims to be met, project officers work closely with these Local Authonties, community
groups and other relevant partner organisations There have been no material changes in these policies
since the last report

In 2006/07 the Trust dehvered a wide range of social, economic and environmental regeneration projects
predomuinantly in Torbay, Plymouth, Caradon and Restormel. These projects can be grouped mto six
Groundwork themes Community, Youth, Education, Land, Busimness and Employment

ACHIEVEMENTS AND PERFORMANCE

During 2006/07 the Trust successfully delivered a wide range of projects across its area of operations
Highlights include

Community:
*  Horticultural Healing — using horticulture to help people to recover from mental health illness

* Stonchouse Action — supporting the residents group to develop and implement regeneration
plans for the neighbourhood

¢ Finding Common Ground — exploring the barriers and opportunities to enable more urban
families to access the countryside

¢ Blatchcombe Community Development — runming programme of projects ranging from youth
inclusion to commumty clean ups, supported by a comprehensive community training
package

*  Youth Works — providing support and opportunities for young people in the deprived

| neighbourhoods of North Prospect (Plymouth) and St Blazey (Restormel)

| e  Sports - providing sports development activities in Devonport and North Prospect (Plymouth)
Newlyn, St Blazey, Bugle and Liskeard
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ACHIEVEMENTS AND PERFORMANCE — CONTINUED

Land:

. Caradon Wildspace — increasing public access and understanding of local nature reserves in
Caradon

» Spaces for Sports — providing multi-use games areas in Newlyn, Torquay and Paignton, an
Astroturf bowling green in Hayle, skate parks in St Austell and Tavistock, and refurbishing tenms
courts in Plymouth

. Neighbourhood improvements -~ delivering a range of environmental improvements including
parks and footpaths in St Stephen

. Plymouth Local Nature Reserves — The Trust continued to run a team of volunteers undertaking a
range of conservation work across the Local Nature Reserves

Education:

. Past on Your Doorstep — an education project looking at the impact of the Navy and Dockyard on
the environment of Plymouth.

. The Trust continued to provide advice and support for schools m Plymouth

Business:

. Envision Cornwall and Devon — providing cost saving and environmental management advice to
small and medium sized enterprises {SMEs)

. Envision Traming — providing employees with certificated training in environmental awareness
and management skills

. Marme Resource Efficiency Club — completing a feasibility study with a view to applying for
South West RDA funding to work with the marine sector in Devon and Cornwall

Employment:

. Working with Granby Island Community Centre to deliver employment training for residents of
Devanport, Plymouth

Achievements:

This wide range of activities resulted in the following achievements.

We planted 3,201 trees

We mproved 47,048 square metres of land

We maintained 2,010,837 square metres of land.

In terms of people actively involved in projects, we achieved 2,434 young person days and 2,682
adult person days

We involved 56 schools and 442 businesses with Groundwork.

We carried out 64 environmental reviews

We provided 566 traming weeks

We progressed 107 projects

*» 8 9 @
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ACHIEVEMENTS AND PERFORMANCE — CONTINUED

Quality control:

The Groundwork Federation has adopted the fundamental concepts of excellence, as set out in the
European Foundation for Quality Management Excellence Model, setting a goal of meeting minimum
standards nght across the orgamisation To meet these goals the Trust has invested 1n its staff, training
them to become accredited advisers to support the ‘business excellence through action’ (betaplusTM)

programme.

The Trust undertook 1ts first beta+ assessment in September 2006, having worked to the BETA standard
for the previous 4 years The action plan was built into the Trusts integrated action plan (one action plan
consolidating actions from BS8555, IIP, and PAR etc) which 1s reviewed on a monthly basis by the
Trust's Management Team.

The Trust has been awarded the Investors in Excellence Commitment Marque with the intention of
achieving the full award by 2009

FINANCIAL REVIEW

The operations of the Trust during the year resulted in net incoming unrestricted funds (after transfers '
from unrestricted funds) of £118,976 1n 2007 (2006° net ncoming £42,099). The trustees have designated

£50,000 of those funds to a Building Fund which will be used towards the cost of acquiring a building for

the trust whilst £30,000 has been designated to a Development Fund which will be used to develop new

mcome streams to help support the longer term future of the chanty. After allowing for the foregomng

transfers, the unrestricted funds have increased by £38,976

Overall net incoming resources after all transfers were £161,249 in 2007 (2006 £51,600 incoming
resources) The principal funding sources are shown 1n note 4 to the accounts.

All grants received are applied to producing high quality sustainable projects, with a contribution to
support and development costs which are paid for partly by mcome from the Department for Communities
and Local Government, Local Authorities and tocal private companies

The Trust’s trading subsidiary traded profitably during the year The small adverse position of £580 (2006
£4,030) shown 1n the balance sheet 15 expected to be elimimated early in the new financial year Future
plans should enable this activity to generate profits in the future which will be GiftAided to the chanity

The total unrestricted funds carmed forward are £248,445 (2006 £129,469) of which £80,000 (2006 £nil)
has been designated

Investment powers and policy

Under the Memorandum and Articles of Association, the chanty has the power to invest 1n any way the
trustees wish.

The trustees, having regard to the hiquidity requirements and to the reserves policy have operated a policy
of keeping available funds in an interest bearing deposit account and seek to achieve the best possible rate
of interest
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Reserves policy

The charity’s trustees have reviewed the Reserves Policy and agreed that a reasonable level of unrestricted
reserves 1s required for the following reasons

. To absorb short term set backs such as loss or delays 1n funding

. To finance working capital needs, such as delays n receipts and to fund the ime delays between
developing projects, obtaining approval and funds being received

. To cover the working capital requirement to fund the usual retrospective nature of the programme
funding which can result in considerable timing differences between expenditure and receipt of
funds

. To cover the cost of investing n staff training and development 1n order to improve and develop

new services for the Trust

. To cover the cost of developing new services, such as communications, research and quality
business information systems

. To set aside funds for appropnate capital assets such as buildings, IT and other equipment

To provide funding to cover any unforeseen down turn 1n activity, allowing alternative activity to be
generated and/or planned down-s1zing of activity. In assessing a reasonable target value for unrestricted
reserves, the Trustees consider that the chanty should hold sufficient ‘free reserves’ 1 e, those unrestricted
funds not commutted or invested 1n tangible fixed assets in the region of 4-6 months of our running costs

In reaching this decision the Trustees are conscious of the need to act responsibly as a charity and to avoid
the creation or retention of unnecessary surpluses for which there 15 no future planned requirement or that
bear no relation to our charitable aims. It 15 the Chanty’s intention to ensure adequate reserves to operate
effectively with our principle aim beng to successfully deliver our chantable objectives It 1s our
intention to develop our Business Plan to include the planned and managed growth of unrestrnicted
reserves

As at 31 March 2007 the general unrestricted reserves stood at £168,445 which represent 2 months of our
current running costs and which the Trustees aim to build up over the medium term The designated
reserves stood at £30,000
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Plans for future periods
The Trust continues to deliver the wide range of projects as 1t did in 2006/07 New projects include

® Sports — Provision of sports and coaching in deprived neighbourhoods 1n Plymouth, Torbay and
Cormwall

. Newquay — completion of a Multi-use games area, play areas and art work in Mayfield Recreation
Ground and development of new park improvements at Trenance and Atlantic Road.

. St Austell & St Blazey — providing support to local people and organisations to deliver park and
community garden improvements

. Lostwithtel — supporting the town Development Trust to provide improvements to the nature
reserve adjacent to the River Fowey

. Creative Links — working with three communities and three artists to develop three interpretative
sculptures for the Clay Trails in Cornwal!

. Torpoint — provision of a skate park and games area for young people

. Torbay — delivery of sports development programme for young people Ongomg support work on
the development of Torbay's Voluntary and Community Sector infrastructure

. Devon — developing work developing envirenmental andits for community centres, ongoing
development work with District Councils across Devon

. EBS - setting up of manne industry Resource Efficiency Club Development of work 1n
Teignbridge

. Landscape Design Consultancy — the Trust employs a full-time Chartered Landscape Architect who
15 providing advice to a range of organisations

Development areas include

. The Trust 15 aiming to secure work i distnicts 1t has not previously worked 1n as well as increasing
the level of achivity 1n its existing area of operation

. Research the potential for the Trust to own its own office {or offices)

. Increase the Trust’s invelvement with County Councils, voluntary sector partnerships, local
strategic partnerships and local area agreements

. Land at Saltash in Cornwall measuring 4 8 acres 1s being gifted to the Trust The Trust 1s
researching the potenhal uses of this land

In addition, the Trust wall continue to

. Support the Groundwork South West team to deliver projects outside of Devon & Comwall

. Improve the Trust's marketing and client relationships
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Completeness of information to auditors
So far as each Trustee hsted on page 1 above 1s aware -

. There 1s no relevant audit information of which the company’s auditors are unaware, and

. They have taken all the steps that they ought to have taken as a Trustee to make themselves aware
of any relevant audit information and to establish that the company’s auditors are aware of that
information

Auditors

A resolution to reappoint Ernst & Young LLP as auditors will be put to the members at the Annual
General Meeting.

By order of the, board

M A West — Chairman
for and on behalf of the Trustees

Date

SYO by 1M
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Statement of trustees’ responsibilities in respect of the
financial statements

Law applicable to charities in England and Wales requires the trustees to prepare financtal statements for
each financial penod which give a true and fair view of the state of affairs of the chanity and the group as
at the end of the period, and of the group’s financial activities dunng the period then ended In preparing
those financial statements, the trustees are required to

e select suitable accounting policies and then apply them consistently,

» make judgements and estimates that are reasonable and prudent,

state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any matenal departures disclosed and explained 1n the financial
statements, and

prepare the financial statements on the going concern basis unless 1t 1 mnappropriate to
presume that the chanty will continue 1n business

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the group and which enable them to ensure that the financial
statements comply with the Charities Act 1993 They have general responsibility for taking such steps as
are reasonably open to them to safeguard the assets of the group and to prevent and detect fraud and other
uregulanties.




Independent auditors’ report

to the members of Groundwork Devon and Cornwall (A Company Limited by Guarantee)

We have audited the company’s financial statements for the year ended 31 March 2007 which compnise
the Consohdated Statement of Financial Activities incorporating an Income and Expenditure Account,
Consolidated Balance Sheet, Company Balance Sheet and the related notes 1to 24 These financial
statements have been prepared on the basis of the accounting policies set out theremn

Ths report is made solely to the company’s members, as a body, in accordance with Section 235 of the
Companites Act 1985 Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in an auditors’ report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opmnions we
have formed

Respective responsibilities of trustees and auditors

The directors are responsible for preparing the Annual Report and the financial statements in accordance
with applicable United Kingdom law and Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) as set out in the Statement of Directors’ Responsibilities

Our responsibility 1s to audit the financial statements i accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view, are properly
prepared m accordance with the Companies Act 1985 and that the information given in the directors'
report 1s consistent with the financial statements

We also report to you if, 1n our opinion, the company has not kept proper accounting records, 1f we have
not recerved all the mformation and explanations we require for our audit, or if information specified by
law regarding directors' remuneration and other transactions is not disclosed

We read other information contained in the Annual Report, and consider whether it is consistent with the
audrted financial statements, We consider the implications for our report if we become aware of any
apparent misstatements or material inconsistencies with the financial statements Our responsibilities do
not extend to any other information

Basis of audit opinion

We conducted our audit 1n accordance with Intemational Standards on Auditing (UK and Ireland) tssued
by the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to
the amounts and disclosures 1n the financral statements It also includes an assessment of the sigmificant
estimates and judgments made by the directors m the preparation of the financial statements, and of
whether the accounting policies are appropriate to the group’s and company's circumstances, consistently
applhed and adequately disclosed

We planned and performed our audit s¢ as to obtawn all the information and explanations which we
considered necessary 1n order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from matenal misstatement, whether caused by fraud or other wuregulanty or
error In forming our opinion we also evaluated the overall adequacy of the presentation of information in
the financial statements

10




Independent auditors’ report

to the members of Groundwork Devon and Cornwall (A Company Limited by Guarantee)
(continued)

Opinion
In our opinion
s the financial statements give a true and fair view of the state of affairs of the chantable

company and of the group as at 31 March 2007 and of the incomng resources and application
of resources of the group, including its income and expenditure, for the year then ended,

s the financtal statements have been properly prepared in accordance with the Companies Act
1985, and

¢ the information given 1n the trustees' report 1s consistent with the financial statements

w\./

p
bv A\ i \j

Ernst & Young LLP

Registered Auditor

Exeter

T2 W, o)

11




Groundwork Devon and Cornwall (A Company Limited by Guarantee)
|

Consolidated statement of financial activities

incorporating an income and expenditure account

for the year endad 31 March 2007

Unrestricted funds
General Designated  Restricted Total Total
Sunds Junds funds 2007 2006
Note £ £ £ £ £
Incoming resources
Incoming resources from
generated funds
Voluntary Income 2 88,809 - - 88,809 60,265
Activities for generating
funds 2 8,988 - - 8,988 92,907
Investment income 2 10,328 - - 10,328 5,729
Incoming resources from
charitable activities 4 10,033 - 1,764,036 1,774,069 1,534,081
Total incoming resources 118,158 - 1,764,036 1,882,194 1,692,982
Resources expended
Cost of generating funds
Fundraising trading costs 3 5,538 - - 5,538 124,746
Charitable activities 4 12,374 - 1,690,033 1,702,407 1,502,523
Governance costs 5 13,000 - - 13,000 14,113
Total resources expended 30,912 - 1,690,033 1,720,945 1,641,382
Net incorming resources
before transfers 87,246 - 74,003 161,249 51,600
Transfers between funds
Movement on projects 17 31,730 - (31,730) - -
Designated building fund 18 (50,000) 50,000 - - -
Designated development fund 18 (30,000) 30,000 - - -
Net movement in funds 38,976 80,000 42,273 161,249 51,600
Fund balances brought forward at
1 April 2006 129,469 - 230,794 360,263 308,663
Fund balances carried forward at
31 March 2007 168,445 80,000 273,067 521,512 360,263

The statement of financial activities includes all gains and losses recogmised 1n the year

All incoming resources and resources expended derive from continuing activities

12
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Consolidated and charity balance sheet
at 31 March 2007

Group Charity
2007 2006 2007 2006
Note £ £ £ £
Fixed assets
Tangible assets 9 45,339 68,743 45,339 68,743
Investments 10 - - 100 100
45,339 68,743 45,439 68,843
Current assets
Debtors 12 450,606 291,779 451,351 297,369
Cash at bank and in hand 412,096 208,382 411,932 206,879

862,702 500,161 863,283 504,248

Creditors. amounts falling due

within one year 13 386,529 206,016 386,529 206,073
Net current assets 476,173 294,145 476,754 298,175
Total assets less current liabilities 521,512 362,888 522,193 367,018
Creditors: amounts due after more

than one year

Hire purchase 14 - 2,625 - 2,625
Total net assets 521,512 360,263 522,193 364,393
Funds
Unrestricted funds - general 168,445 129,469 169,126 133,599

- designated 18 80,000 - 80,000 -

Restricted 17 273,067 230,794 273,067 230,794

Total funds 521,512 360,263 522,193 364,393

These financial statements were approved by the board of trustees on \ “ OCESLV 2007 and were
signed on its behalf by

M West
Chairman

13
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Notes to the financial statements
for the year ended 31 March 2007

Accounting policies

The following accounting policies have been applied consistently mn dealing with items which are
considered matenal in relation to the company’s financial statements

Basis of preparation

The financial statements have been prepared under the historical cost convention, and 1n accordance with
the Statement of Recommended Practice Accounting and Reporting by Chanties (SORP 2005) 1ssued 1n
March 2005, applicable UK accounting standards and the Companies Act 1985

Group financial statements

These financial statements consolidate the results of the charity and its wholly owned subsidiary
Groundwork South West Enterprise Limited In accordance with Section 230(4) of the Companies Act
1985 and paragraph 397 of SORP 2005, Groundwork Devon and Cornwall (A Company Limited by
Guarantee) has taken advantage of the exemptions and has not presented a separate Statement of Financial
Activities

Fund accounting

Unrestricted general funds are available for use at the discretion of the directors n furtherance of the
general objectives of the Trust

Designated funds are funds set aside by the trustees to meet future expenditure on the acquisition of a
freehold property and for the development of future income streams

Restricted funds are funds subject to specific restrictive conditions imposed by funders or by the purpose
of the grant The purpose and use of the restricted funds 1s set out in note 17 to the financial statements

All income and expenditure 1s shown in the Statement of Financial Activities on page 12

Incoming resources

Revenue based grants are credited to the Statement of Financial Activities in the period to which they
relate

Voluntary income including donations, gifts and grants that provide core funding or are of general nature
are recognised where there 1s entitlement, certainty of recetpt and the amount can be measured with
sufficient reliability Such income 1s only deferred when

. The donor specifies that the grant or donation must only be used in future accounting penods; or
. The donor has imposed conditions which must be met before the charity has unconditional
entitlement

Income from commercial trading activities 1s recogmsed as earned (as the related goods and services are
provided)

Investment income 1s recognised on a receivable basis

Income from charitable activities includes income received under contract or where entitlement to grant
funding 1s subject to specific performance conditions 1s recognised as earned (as the related goods or
services are provided)} Grant income included in this category provides funding to support performance
actrvities and 1s recogmsed where there 1s entitlement, certainty of receipt and the amount can be
measured with sufficient reliability. Income 15 deferred when performance related grants are received 1n
advance of the performances or event to which they relate

14
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Notes to the financial statements
for the year ended 31 March 2007

1. Accounting policies {continued)
Gifts in kind
Gifts 1n kind are valued in the accounts

Resources expended

The cost headings compnise expenditure, includmg staff costs, directly attributable to the activity Where
costs cannot be directly attnbuted they have been allocated to activities on a basis consistent with use of
the resources

Support costs compnse all services supphed centrally 1dentifiable as wholly or mainly 1n support of
charitable expenditure and include an appropnate proportion of general overheads

Central overheads are allocated on the basis of their use with the aim of ensuring that those costs
remamning within the administration relate to the management of the Trust’s assets, organtsational
admimistration and comphiance with constitutional and statutory requirements

Capital grants

Capital based government grants are included within restricted funds in the balance sheet and credited to
trading income over the estimated useful economic life of the assets to which they relate

Cash flow statement

The company 1s exempt from the requirement to prepare a cash flow statement under Financial Reporting
Standard No 1 on the grounds of its size

Stock and work in progress

Resources expended on incomplete projects have been incorporated within the SOFA under the accruals
concept These costs have been matched with mcoming resources recerved in the following penod and
hence no work 1n progress has been recorded at the year end

Pension costs

The company operates a defined contmbutory personal pension scheme The assets of the scheme are held
separately from those of the company in an independently admimistered fund The amount charged
represents the contributions payable to the scheme 1n respect of the accounting period.

Leases

Where the company enters wnto a lease which entails taking substantially all the risks and rewards of
ownership of an asset, the lease 15 treated as a “finance lease” The asset 15 recorded in the balance sheet
as a tangible fixed asset and 15 depreciated over its estimated useful life or the term of the lease whichever
1s shorter. Future instalments under such leases, net of finance charges, are included with creditors
Rentals payable are apportioned between the finance element, which 1s charged to the income and
expenditure account, and the capital element which reduces the outstanding obhigation for future

payments

All other leases are accounted for as “operating leases™ and rental charges are charged to the Statement of
Financial Activities on a straight line basis over the life of the lease

15
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Notes to the financial statements
for the year ended 31 March 2007

Accounting policies (continued)
Fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation  Depreciation 1s provided by the company on a
reducing balance basis to write off the cost of tangible fixed assets over their esumated useful economic
lives as follows

Motor vehicles - 25%
Furniture and fittings - 20%
Tools and Equipment - 25%
Computers - 40%
Restricted funds

These are funds which can only be applied for particular purposes The restriction may apply to the use of
income or capital or both Income generated from assets held in a restricted fund will be subject to the
same restriction unless either the terms of the oniginal restniction specifically say otherwise or the
restricted fund 1s an endowment fund, the income of which 1s expendable at the discretion of the trustees

Unrestricted funds
These funds are available to the trustees to apply for the general purposes of the chanty as set out 1n 1ts

governing document The trustees are free to use these funds for any of the chanty’s purposes Income
generated from assets held in an unrestricted fund will be unrestricted income

The trustees may set aside part of the chanty’s unrestricted funds to be used for particular purposes in the
future Such sums are descnibed as “designated funds™ and should be accounted for as part of the chanty’s
unrestricted funds The trustees have the power to reallocate such funds within the unrestricted funds
unjess and until expended

Incoming resources from generated funds

Unrestricted  Restricted Total Total
JSunds Junds 2007 2006
£ £ £ £
Voluntary income
Grants for core funding 88,809 - 88,809 60,265
Activities for generating funds
Fundraising trading income 8,988 - 8,988 92,907
Investment income
Bank interest 10,328 - 10,328 5,729

16
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Notes to the financial statements
for the year ended 31 March 2007

3. Cost of generating funds

Unrestricted  Restricted Total Total
funds Junds 2007 2006
£ F3 £ £

Fundraising trading costs
Staff costs 5,509 - 5,509 74,397
Premises and other costs 29 - 29 50,349
5,538 - 5,538 124,746

4. Charitable activities

Unrestricted  Restricted Total Total
Sfunds Junds 2007 2006
£ £ £ £

Income was received for:
Community projects - 454,093 454,093 581,035
Land projects - 431,044 431,044 153,484
Employment projects - 50,683 50,683 87,961
Education projects - 26,196 26,196 7.478
Business projects 10,033 372,707 382,740 316,900
Youth projects - 149,195 149,195 84,853
Regional projects - 163,250 163,250 175,588
Other - 116,868 116,868 126,782

10,033 1,764,036 1,774,069 1,534,081

Income from projecis was provided by:

Central Government - 226,519 226,519 368,067
Public agencies - 321,718 321,718 295,765
Local authorities - 217,692 217,692 264,994
European Union - 311,956 311,956 158,644
National Lottery - 123,739 123,739 40,075
Pnivate sector 10,033 562,412 572,445 406,536

10,033 1,764,036 1,774,069 1,534,081

Expenditure on projects
Commumty projects - 425,676 425,676 586,055
Land projects - 391,391 391,391 188,449
Employment projects - 50,409 50,409 54,408
! Educatien projects - 15,215 15,215 26,175
' Business projects - 397,803 397,803 270,564
Y outh projects - 158,121 158,121 83,654
Regional projects 5,538 162,372 167,910 160,190
Other 6,836 89,046 95,882 128,028

12,374 1,690,033 1,702,407 1,502,523
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4, Charitable activities ~ continued

Expenditure on projects comprised

Direct Grant
costof  funding of Support Total
actvities activities costs 2007 2006
£ £ £ £ £
Community projects 308,677 - 116,959 425,676 586,055
Land projects 354,828 - 36,563 391,391 188,449
Employment projects 47,956 - 2,453 50,409 54,408
Education projects 10,828 - 4,387 15,215 26,175
Busimness projects 275,346 - 122,457 397,803 270,564
Youth projects 126,902 - 31,219 158,121 88,654
Regional projects 165,586 - 2,324 167,910 160,190
Other 64,116 - 31,766 95,882 128,028
1,354,239 - 348,168 1,702,407 1,502,523
5. Governance costs
2007 2006
£ £
Trustees expenses - 113
Audit fees 13,000 14,000
13,000 14,113
6. Staff costs
2007 2006
£ £
Salartes and wages 604,463 696,952
Social security costs 57,174 61,553
Pension costs 12,666 12,626
674,303 771,131

Chief Executive

Project staff
Admmistration and support

‘ The average number of employees on the payroll was 31 (2006 — 46). The average number of employees
! duning the year, calculated on the basis of full time equivalents was as follows

2007 2006
No No

| 1

21 25

7

29 33

There were no employees whose emoluments exceeded £60,000 n the year (2006 - none)
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7. Trustees
Trustees were not remunerated for any services in the year

During the year 1 trustee was reumbursed for travel costs amounting to £m1l (2606 - 1 trustee £113 for

travel costs )

8. Net incoming resources before transfers

2007 2006
£ £
The net ncommg resources before transfers 1s stated after charging
Depreciation 10,648 20,823
Loss on disposals of owned assets 15,312 8,260
Audrtors remuneration - audit services 11,500 13,000
- non audit services 1,500 1,000
Operating lease rentals - plant and machinery 5014 3,691
- land and buildings 30,384 23,000
9. Tangible fixed assets
Group and Charity Tools & Fuxtures&  Computer Motor
equipment fitungs  equipment vehicles Total
£ £ £ £ £
Cost:
At 1 Apnl 2006 40,312 76,895 99,229 40,560 256,996
Additions - - - 3,490 3,490
Disposals (21,397) (32,018) (69,562) (17,415)  (140,392)
At 31 March 2007 18,915 44,877 29,667 26,635 120,094
Depraciation:
At 1 Apnil 2006 32,908 39,218 89,061 27,066 188,253
Charge for the year 1,233 3,181 2,889 3,345 10,648
Eliminated on disposals (18,877 (23,970) (66,616) (14,683)  (124,146)
At 31 March 2007 15,264 18,429 25,334 15,728 74,755
Net book value:
At 31 March 2007 3,651 26,448 4,333 10,907 45,339
At 31 March 2006 7,404 37,677 10,168 13,494 68,743

Included in motor vehicles 15 an asset held under a finance lease with a net book value of £5,352 as at 31

March 2007 Depreciation of £1,784 was charged during the year on this asset
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Investments
2007 2006
£ £
Investment in subsidiary at cost 100 100
Subsidiary company
Principal Holding Proportion
activity held
Groundwork South West Environmental projects, Ordinary shares 100%
Enterpnises Limited consultancy, environmental
reviews and ground maintenance
Services
Results and net assets of trading subsidiary
2007 2006
£ £
Turnover 171,359 263,839
Administrative expenses 167,509 287,143
Operating profit/(loss) 3,450 (23,304)
2007 2006
£ £
Retained profit/(loss) for year 3,450 (23,304)
Retained (loss)/profit brought forward (4,130) 19,174
Retained loss carried forward (680) (4,130)
Assets 221 1,560
Liabilities (801) (5,590)
Total net (liabihities)/assets (580) (4,030)
Share capital and reserves (580) (4,030}
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Notes to the financial statements
for the year ended 31 March 2007

Debtors
Group Charuty
2007 2006 2007 2006
£ £ £ £
Trade debtors 261,593 153,162 261,593 153,162
Amount due from subsidiary undertaking - - 801 5,590
Other debtors 27,7148 20,144 27,692 20,144
Accrued income 161,265 118,473 161,265 118,473
450,606 291,779 451,351 297,369
Creditors: amounts falling due within one year
Group Charity
2007 2006 2007 2006
£ £ £ £
Trade creditors 274,364 156,496 274,364 156,496
Other creditors 109,540 46,344 109,540 46,401
Obligations under finance leases and
hire purchase contracts 2,625 3,176 2,625 3,176
386,529 206,016 386,529 206,073
Creditors: amounts falling due after more than one year
Group Charuty
2007 2006 2007 2006
£ £ £ £
Obligations under finance leases and
hire purchase contracts - 2,625 - 2,625
Obligations under leases and hire purchase contracts
Group Charnty
2007 2006 2007 2006
£ £ £ £
Amounts payable
Within one year 2,625 3,176 2,625 3,176
After more than one year but less than five years - 2,625 - 2,625
2,625 5,801 2,625 5,801
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16. Annual commitments under non-cancellable operating leases are as follows

2007 2006
Land and Land and
Buildings Other  Bulldings Other
£ £ £ £
Operating leases which expire
Within one year - 1,915 - 590
In two to five years - 2,808 - 5,361
In over five years 23,000 - 23,000 -
23,000 4,723 23,000 5,951
17. Movement in restricted funds
Project No At 1 Apnl Incoming Outgoing Transfer At 31
2006 resources resources (to)/from March
Unrestricted 2007
fund
£ £ £ £ £
Taviskate 01 207 - (297) 90 -
Caradon Local Nature 08 - 27,254 (29,116) 1,862 -
Reserve
Envision 14 - 61,305 (61,169) (136) -
Sculpture Trail Feasibility 15 - 25,651 (6,576) - 19,075
Study
Local Nature Reserves 17 - 18,057 (18,057) - -
Victoria Park 18 3,656 6,000 (8,856) - 800
Design Our Space 19 - (EX)) - 37 -
Ford Park Cemetery 20 - 8,746 (400) - 8,346
Horticultural Healing 22 19,016 53,900 (72,586) - 330
Our Place Our Future 25 582 - - (582) -
Torbay Development 26 - 19,313 (19,313) - -
SRB Community 27 - 23,464 (500) (22,964) -
Development
Restormel Projects 33 - 20,097 (20,097) - -
East Comnwall Waste Min 34 6,838 1,670 (3,594) - 4,914
Restorme] Youthworks 35 - 122,676 (110,793) - 11,883
South West Wood Fuels 40 - 2,352 (2,078) 274) -
Sure Start 49 424 5,000 (358) - 5,066
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17. Movement in restricted funds (continued)

Project No | Atl1Apnl| Incoming Outgoing Transfer A3l
2006 resources resources (to)/from March
Unrestricted 2007
fund
£ £ £ £ £
Newquay Waste Min 56 597 - (864) 267 -
North Prospect Youthworks 60 58,338 25,496 {45,996) - 37,838
Plymouth Development 62 - 45,524 (45,524) - -
Rendel Park 65 - 297 (535) 238 -
Creakavose Green 69 1,060 - (942) (118) -
Eden Trails 70 695 - (32) - 663
Monastery Woods 71 68 - (68) - -
FPC Discovery Trail 72 - 31 - (E3)] -
Brixham Skate Park 78 231 - 231) - -
Torbay Project Development 81 165 7,614 (2,756) - 5,023
Countryside Agency 82 5,683 51,290 (41,257) - 15,716
City Pride (Devonport) 83 37,519 500 (515) - 37,504
SA Action Plan 90 - 20,090 (8,455) - 11,635
Stonehouse Action 21 - 43,788 {43,738) (50) -
Plymouth Recycling Project 92 - 27 (60) 87 -
Education Development 93 - 70 (73) 3 -
Piggy Alley 97 363 - 270 (93)
Change Up Torbay 100 - 21,095 (21,095) - -
Restormel Development 101 - 13,740 (13,740) - -
Blatchcombe Community 104 - 59,158 (58,090) (1,068) -
Development
Barton Downs 106 - (20) 20 - -
LSC Envision Traming 110 39,058 45,306 (49,956) (34,408) -
Rapsons Fields 111 - 6,000 (6,051) 51 -
Homework Club 113 - 1,022 (1,101) 79 -
Operation Gate It! Happaway 115 4,239 - (4,.217) (22) -
/ Brixham
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17. Movement in restricted funds (continued)

Project No | At Apnl Incoming Outgowng Transfer At 31
2006 resources resources to/(from) March
Unrestncted 2007
fund
£ £ £ £ £
Operation Gate It! Ellacombe 116 1,043 - (1,043) - -
Mevagissey 117 - (69) (1,110) 1,179 -
South Hams Development 119 - 7,213 (7,213) - -
Bugle Sports Area 122 - 3,318 {1,740) 222 1,800
Envision Cornwall 125 - 62,554 (72,495) 9,941 -
Envision Plus 126 - 152,096 (158,641) 6,545 -
Lemon Frog 127 - 3,922 (8,527 4,605 -
Mantle Gardens 128 29,320 - (3,837) - 25,483
NPM Pilot Programme 129 - 801 (801) - -
Meadows Skate Park 130 - 59,805 {60,650) 845 -
Torpont Skate park 131 - 3,300 (4,920) 1,120 -
Cary Park & Furzeham 132 2,653 46,506 (49,149) (10) -
Development
Saltmill Millenium Project 134 - 20,000 - - 20,000
Landscape Consultancy 136 - 7,761 (8,103) 342 -
Car! Farrell Consultancy 137 2,875 1,886 (4,140) - 621
Torbay Sporis Development 139 - 12,260 (5,214) - 7,046
Plymouth Spaces for Sport 142 - 12,933 (10,670) - 2,263
} Devonport Park Tennis 143 - 49,546 (49,546) - -
Courts
| Past on Your Doorstep 144 ] 25500 | (14,419) . 11,081
! Plymouth Commumty 145 - 9,517 (9,517) - -
| Development
Lostwithiel 146 - 7,518 (7,518) - -
Chipponds Quarry 147 - - (244) 244 -
Ellis Park 148 - 75,587 {74,117 - 1,470
Resource Efficiency Club 149 - 7,151 (7,190) 39 -
Feasibility
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17. Movement in restricted funds (continued)

Project No.| AtlApnl!| Incoming Qutgoing Transfer At3l
2006 rescurces resources (to)/from March
Unrestricted 2007
fund
£ £ £ £ £
Sure Start Market Street 151 5,000 2,000 - - 7,000
Plymouth Land Development 154 - 6,440 (6,440) - -
Gwavas MUGA 155 - 51,720 (49,788) - 1,932
Mayfields Park 156 - 105,751 (106,332) 581 -
Volunteer Projects 157 - 5,082 (5,082) - -
Shared Equity Feasibility 158 - 4,969 (4,520) (449) -
Study
Greening Industnal Estates 159 - 8,688 (8,207) - 481
BS8555 160 - 2,862 (2,362) - -
Devonport Park Sports 161 - 4610 (2,712) - 1,898
Development
Longstone Park, Saltash 162 - 1,897 (1,897) - -
Devonport Employment 163 - 48,331 {48,331) - -
Action Project
Envision LAA 164 - 6,798 (6,798) - -
Consultancy 165 - 9,907 (4,456) - 5,451
Newquay Parks Programme 166 - 7,478 {7,478) - -
Hollands Park YAZ 167 - 1,963 (1,963) . -
Olve Branch Youth Support 168 - 8,585 (2,387) - 6,198
Programme
Barton Landfill Stte 169 - 3,000 - - 3,000
Torquay Skatepark 170 - 3,000 - - 3,000
Horticultural Healing 2 171 - 394 (191) - 203
Resettlement Agency 172 - 921 (921) - -
Kingsbndge Primary School 173 - 625 (723) 98 -
Stonehouse Action 174 - 9,738 (6,433) - 3,305
Neighbourhood Management
Living Spaces Coordmation 904 561 - (561) - -
Global Learning (DFID 905 96 - (96) - -
SGA)
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17. Movement in restricted funds (continued)

Project No | AtlApnl| Incommg Outgoing Transfer At 31

2006 resources resources (to)/from March

Unrestricted 2007

fund

£ £ £ £ £

Buried Treasure 910 250 - (250) - -

Redchiffe Tnangle 911 750 - (750) - -

SW Quality Champion 912 6,738 5,500 (7,196) - 5,042

Making Athenington Active 913 2,769 - (2,769) - -

Quarry Road MUGA 914 - 51,000 (48,500) - 2,500

Taunton Green Mult1 Sports 915 - 51,000 (48,500) - 2,500

Bath SAFE 916 - 51,000 (49,000) - 2,000

Maiden Newton Community 917 - 1,500 (1,500) - -
MUGA

Owen Square 918 - 1,500 (1,500) - -

The Oval, Gloucester 919 - 1,750 (1,750} - -

Total 230,794 | 1,764,036 | (1,690,033) (31,730) 273,067

18. Designated funds
Designated funds have been set aside as follows

Building fund £50,000
Development fund  £30,000

The Building fund has been created to build up reserves to enable the trust to acquire a frechold bwilding
to be used, not only as trust offices, but also to provide another income stream through the letting of spare
space

The Development fund has been created to enable the trust to develop additional commercial income
streams 1n order to protect the trust’s long term future

19. Landfill tax

The Trust 15 a registered Environmental Body, regulated by ENTRUST, the regulator under the Landfill
Tax Regulations The Trust 1s entitled to collect funds from landfill operators and to admumister projects
which will be carmed out using those funds

Landfill tax funds are restricted and can only be used for projects approved by ENTRUST The projects
can be carried out by the Trust or by third parties but responsibility for monitoring performance and for
comphance with the landfill tax regulations remains with the Trust which effectively grants contracts to
carry out works against specification All landfill tax monies are accounted for separately from other
funds
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Landfill tax (continued)

£

Balance of landfill tax monies held by the Trust as at 1 April 2006 81,240
Received dunng the year from Plymouth City Council 42,500
Bank interest on deposited funds 3,043
126,783

Allocated to projects (29,745)
Balance of landfill tax monies held by the Trust as at 31 March 2007 97,038

The balance of landfill tax monies held by the Trust forms part of the amount of £412,096 shown in the
group balance sheet as cash at bank and 1n hand

Directors’ material interest in contracts
(i) Local Authority Directors

The Trust obtans a significant amount of its project work and funding from the Local Authonty members,
each of which nominated one of its Councillors as a Director of the Board Plymouth City Council has a
second, co-opted director on the Board and one Councillor from Cornwall County Council 1s a co-opted
director During the year, the Trust contracted Cornwall County Council and Devon County Counctl to
provide services for projects

All negotiations and contracts are transacted independently from the Local Authority drectors These
directors have no personal interest in the contracts

(1} The Bailey Partnership

The Trust entered into contracts with The Bailey Partnership to provide Envision mentoring and support
work and Amber Properties to provide groundwork services MrM A West 1s the managing partner of
both partnerships These contracts were offered in the normal course of business He has no personal
interest 1n the contract other than as managing partner The Trust has an existing lease and maintenance
agreement with Amber Properties

Name Status Value of transaction Balance owed at year end
Sales/(Purchases)
Maurnice West Chairman £1,929 £1,240
Maunce West Chairman (41,054) £l
Commitments
Commitments at the end of the financial year for which no provision has been made:
Group Charuy
2007 2006 2007 206
£ £ £ £

Authonised but not contracted - - - -
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Pension scheme

The company operates a funded, defined contnbution, contributory personal pension scheme At 31
March 2007, £643 (2006 £Nil) of contnbutions were due to the scheme mn respect of the company

Reconciliation of movement of funds

Group

Unrestricted funds
Designated funds
Restricted funds

Charity

Unrestricted funds
Designated funds
Restricted funds

Bualance Balance
1 Aprii  Movement 31 March
2006 in year 2007

£ £ £
129,469 38,976 168,445
- 80,000 80,000
230,794 42,273 273,067
360,263 161,249 521,512
Balance Balance
! April Movement 31 March
2006 in year 2007

£ £ £
133,599 35,527 169,126
- 80,000 80,000
230,794 42,273 273,067
364,393 157,800 522,193

All funds are raised and given for specific purposes on projects and are output related. These outputs
wmcorporate fees, consultancies, project spend and wnplementation work. The conditions governing the
ncome or grants restrict these funds and, when these conditions have been met, the earned income may
become unrestricted and used as a contribution to the Trust’s unrestricted funds The Trust’s unresincted
funds can be used, with the approval of the Trust’s Board, to fund any expenditure relatng to projects or

general nunning costs which fall within the Trust’s general aims and objectives.

Analysis of group net assets between funds

Tangible fixed assets
Cash and other net current assets
Long term Liabilities

Unrestricted  Restricted Total
Sfunds Sfunds 2007

£ £ £

45,339 - 45,339
203,106 273,067 476,173
248,445 273,067 521,512
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