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Flair Builders Limited

(In Liquidation)
— . "Joint Liquidators' Abstract of Receipts & Payments I
Statement From 09/02/2011
| of Affairs To 08/02/2012
i
' SECURED CREDITORS
(5,253 26) Allied Insh Bank NIL
NIL
ASSET REALISATIONS
12,972 54 Book Debts 3,334 03
21,713 97 Transfer from Admimistration 21,713 97
Bank Interest Gross 41 46
25,089 46
COST OF REALISATIONS
} Penston Costs 399 00
| Bank Charges 2500
(424 00)
PREFERENTIAL CREDITORS
DE Arrears & Holiday Pay 6,368 80
(6,368 80)
UNSECURED CREDITORS
Trade & Expense Creditors 11,076 95
(11,076 95)
29.433.25 7,219.71
REPRESENTED BY
VAT Recervable 13229
Bank 1 Current 7,087 42
7,219.71
|
|
|
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FLAIR BUILDERS LIMITED - IN LIQUIDATION
Company Number: 02554176

JOINT LIQUIDATORS REPORT TO CREDITORS
PURSUANT TO SECTION 104A OF THE
INSOLVENCY ACT 1986

This document may not be copied, reproduced, republished, downloaded, posted, broadcast
or transmitted in any way except for your own personal use Prior consent must be obtained
for any other use of thuis matenal




FLAIR BUILDERS LIVITED - IN CREDITORS' VOLUNTARY LIQUIDATION

Registered No 02554176
Registered office situated at Shipleys LLP, 10 Orange Street, London, WC2H 70Q
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Introduction

| refer to the appointment of R D Smailes and myself as Joint Liguidators of
Flair Builders Limited ("the Company") on 9 February 2011 | can confirm that
pursuant to Section 231 of the Insolvency Act 1986 the Joint Liquidators
functions In relation to the Company have been carmed out jointly and
severally

This 1s a progress report to the creditors and members of the Company
pursuant to Rule 4 49C of the Insolvency (Amendment) Rules 1986 for the
twelve month period ended 8 February 2012

Asset Realisations

Book Debts

Book debts fotalling £3,334 03 have been realised in the iquidation to date |
am pursuing two further debtors, totalling £9,638 51 and anticipate that these
sums may be realised within the next two months

Transfer from the Administration

The sum of £21,713 97 was transferred from the Administration bank account
Creditor Claims

Secured Creditor

The sum of £40,253 26 is due to Allied Irish Bank Plc, the secured creditor.
They have received payment totalling £35,000 00 and no further payments
are expected to the secured creditor

Preferential Creditors

Preferential creditors totalled £6,368 80 and they have received payment in
full

Unsecured Creditors

The Statement of Affairs estimated unsecured claims to total £307,813 49 |
received claims totalling £291,842.68 from unsecured creditors A prescribed
part distribution of 3 88 pence in the £ was made to all proving creditors on 2
February 2012

Investigation into Directors Conduct
I can advise creditors that a report on the conduct of the director has been

forwarded to the Department of Business, Innovation and Skills, the contents
of which are confidential




5.2

53

55

5.6

Liguidators Remuneration

Kmdly note that | am obliged to fix my remuneration in accordance with Rule
4 127 of the Insolvency Rules 1986 This rule permits remuneration to be
fixed either as a percentage of the value of the property with which | have to
deal or alternatively by reference to the time myself and my staff has spent
attending to matters in this Liquidation

| have received approval for my remuneration to be drawn on a time cost
basis from creditors at a meeting held on 17 November 2011

I have attached a schedule that summarises the time that has been spent in
conducting this Liquidation up to 8 February 2012. Our time costs to this
date total £10,281 31, which represents a total of 60 hours and 31 minutes, at
an average charge out rate of £169 88 per hour | am yet to draw fees on
account of my time costs

| adwise that the following expenses have been incurred by my firm and have
been approved by creditors at a meeting held on 17 November 2011 -

Expenses £
Advertising 162.10
Photocopying 4275
Postage & Couners 45 57
Storage 15.00
Total 27042

In accordance with Insolvency Rule 4 49E should any creditor wish to receive
further information regarding my remuneration please contact me in wniting at
Shipleys LLP, 10 Orange Street, Haymarket, London, WC2H 7DQ

Conclusion

The only matter that remains outstanding s the collection of the two
remaining book debts | anticipate this matter will be dealt with within two
months, following which | will be in a position to bnng the liqudation to a
conclusion

Should you have any queries n relation to this matter, please contact Philip
Lawrence of this office

Dated. 2 March 2012




Flair Builders Limited
(In Liquidation)
R Joint Liquidators' Abstract of Receipts & Payments

Statement From 09/02/2011
of Affairs To 08/02/2012
SECURED CREDITORS
(5,25326) Allied Insh Bank NIL
NIL
ASSET REALISATIONS
12,972 54 Book Debts 3,334 03
21,713 97 Transfer from Admunstration 21,713 97
Bank Interest Gross 41 46
25.089 46
COST OF REALISATIONS
Pension Costs 399 00
Bank Charges 25400
(424 00)
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29,433 25 7,219.71
REPRESENTED BY
VAT Receivable 13229
Bank 1 Cumrent 7,087 42
7,219.71

Page 2 0f 2 {PS SQIL. Ver 51

23 February 20102 13 S8




86 63 3 sbeisay
LE'L8T'0LT 1%0) |50l
TG 09 BJNOH |B30)
G@ 963 LB LLLT 6E 1813 []: 3% e | 00 0EE3 9le) ;no abieyo Alinoy ebessay
98 $683 L4 02 ZE0'P3 8L vE SZ £913 060 00 6E¥3 08l 00 Z5L'r3 oy ¥t
00 03 000 0003 oo 0003 000 00 03 o0 0003 a0 0003 oo suonoesuel] Wapedsiuy
00 L£23 v 00 03 000 006013 001 0003 0o 0003 000 Q0 2ZELI or o0 Buivodey vaqo
05 ¢Lv3 oSy 0003 000 05 2.3 05t 0003 000 0003 000 0003 000 MINBY £dIS
suojleBiseau|
G2 9E0') STy 00 0F coo ST vLG3 S8 2 00 03 000 0003 [ 2] 00 29b3 ort SWIB|] S10UpaId
00 £6 050 0003 000 00 +23 0Z0 0003 00Q 00243 €0 0003 000 Ui UORBIILNWLIGD — SICIPaID
| sI0}pes)
00 66 0ED 0003 000 0003 [Hh]4] 00 03 000 0003 oo 00 663 0c0 5195587 ssauisng ‘Ayadoid-sajes
SZ 866°1 L e 0003 000 SC 1887 STE 00 03 0oo 00 03 000 00 219'L3 06w uono|Io] 1999
00 o 000 0003 000 0003 000 0003 000 0003 000 0003 oo |1 jo vonusay
01 962 44 0003 000 0l 9623 82 0003 000 00 03 0o 0003 000 Buunsu) ‘Buunceg ‘Bukpiuep)
S}0SSY JO Uopes| ey
08 L9¢ Uz 0003 000 052213 051 0003 a0 00 6623 0zt 0003 0o Buuodsy Aonierg
LL 90 ¥e 01 98 #5683 4] 0003 000 ST €913 060 00 8¥3 0zo 00 03 000 5PI00SY o FIUBUAUIBKY
Q00 000 00 03 000 00 03 000 00 03 000 0003 Qoo 0003 000 uoteayiou Juawiuoddy
000 000 0003 000 0003 600 00 03 000 0003 000 0003 000 dn 189S sANEASIUILPY
09 SLF'Y 95 5T 0003 000 0960023 (908l 0003 000 00 #23 Lo 002k¥'23 or i Buuuey ase)
Bujuueld pue uopensiupupy
1505 Blj] 1905 CR 1809 oui)| 1807 o 1803 Bl | 1800 swfl] -
0] UEIS|EsY IOJENS|UjLpY 1eBRuel U sEeY JeBwugly eupey

Thoz Aienugey g o) 1 10Z Asenuged ¢ popad ey 16) §3500 wip s108pInbIY

P&}WIT 818P|ING Jjel] - 95ED




v ;ﬁ- Eysalvexy
! Practitiencrs
B ) Assmcintisn

STATEMENT OF INSOLVENCY PRACTICE 9
{(ENGLAND AND WALES)

PAYMENTS TO INSOLVENCY OFFICE HOLDERS AND THEIR ASSOCIATES

INTRODUCTION

1 The particular nature of an insolvency office holder's posttion renders transparency and fairness in all
dealings of pnmary importance Creditors and other interested parties' with a financial interest in the
level of payments frem an insoivent estate should be confident that the rules refating to charging have
been properly complied with

PRINCIPLES

2 Payments to an office holder or his or her associates should be appropnate, reasonable and
commensurate reflections of the work necessanly and properly undertaken

3 Those responsible for approving the basis or bases upon which payments to an office holder are to be
calculated should be provided with sufficient information to make an informed judgement about the
reasonableness of the office holder's requests

4 Requests for additional information about payments to an office holder or his or her associates should be
viewed upon ther individual ments and treated by an office holder in a farr and reasonable way The
provision of additional information should be proportionate to the circumstances of the case

KEY COMPLIANCE STANDARDS

PROVISIONS OF GENERAL APPLICATION

5 The information provided and the way in which the approval of payments to insolvency office holders and
thewr associates for remuneration 1s sought should enable creditors and other interested parties to
exercise properly their nghts under the insolvency legislaton

6 An office holder should disclose

a) payments, remuneration and expenses ansing from an insolvency appointment to the office
holder or his or her associates,

b) any busmess or personal relationships with parties responsible for approving tus or her
remuneration or who provide services to the office holder in respect of the msolvency
appoiniment where the relationship could give nise to a conflict of interest

7 An office holder should nform creditors and other interested parties of their rights under insolvency
legislation Information on how to find a suitable explanatory note setting out the nghts of creditors
should be given in the first communication with creditors following appointment and in each subsequent
report to creditors

SUGGESTED FORMAT

8 A suggested format for the provisien of information 1s m the Appendix, including the suggested levels at
which the provision of further information may be appropnate

1 “other interested parties” means those parties with nghts pursuant to the prevailing insolvency legislation to information about the
office holder s receipts and paymenis This may include creditors committee the members {shareholders) of a company or in personal
insolvency, the debtor

1o0f5
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PROVISION OF INFORMATION WHEN FIXING THE BASES OF REMUNERATION

9 When seeking approval for the basis or bases of remuneration, an office holder should provide sufficient
supporting information to enable the approving body, having regard to all the circumstances of the case,
to make an informed judgement as to whether the basis or bases sought is/are appropriate The nature
and extent of the information provided will depend on the stage dunng the conduct of the case at which
approval is being scught

10 If any part of the remuneration is sought on a ttme costs basis, an office holder should provide details of
the minimum time units used and current charge-out rates, split by grades of staff, of those people who
have been or who are likely to be involved in the time costs aspects of the case

11 An office holder should also provide details and the cost of any work that has been or 15 intended to be
sub-contracted out that could otherwise be carned out by the office holder or his or her staff

12 If work has already been carrnied out, an office holder should state the proposed charge for the period to
date and provide an explanation of what has been achieved tn the penod and how it was achieved,
sufficient to enable the progress of the case to be assessed and whether the proposed charge 1s
reasonable in the circumstances of the case Where the proposed charge 1s calculated on a time costs
basis, the office holder should disclose the ime spent and the average charge-out rates, in larger cases
split by grades of staff and analysed by appropriate activity An office holder should also provide details
and the cost of any work that has been sub-contracted out that could otherwise he carried out by the
office holder or his or her staff

PROVISION OF INFORMATION AFTER THE BASES OF REMUNERATION HAVE BEEN FIXED

13 The requirements in this secton are In addition to reporting requirements under msolvency legislatien

14 When reporting penodically to creditors, an office holder should provide an explanation of what has been
achieved in the period under review and how it was achieved, sufficient to enable the progress of the
case to be assessed Creditors should be able to understand whether the remuneration charged is
reasonable in the crcumstances of the case (whilst recognising that the office holder must fulfil certain
statutory obligations and regulatory requirements that might be perceived as brnnging no added value for
the estate)

15 Where any remuneration 1s on a time costs basis, an office holder should disclose the charge in respect
of the peniod, the time spent and the average charge-out rates, in larger cases spht by grades of staff
and analysed by appropnate activity

16 {f there have been any changes to the charge-out rates dunng the penod under review, rates should be
disclosed by grades of staff, split by the penods applicable

17 An office holder should also provide details and the cost of any work that has been sub-contracted out
that could otherwise be carned out by the office holder or tus or her staff

DISBURSEMENTS

18 Costs met by and retmbursed to an office holder in connection with an insolvency appointment should be
appropriate and reasonable Such costs will fall into two categornies

a) Category 1 disbursements These are costs where there 1s specific expenditure directly
referable both to the appontment in question and a payment to an independent thurd party
These may include, for example, advertising, room hire, storage, postage, telephone charges,
travel expenses, and equvalent costs reimbursed to the office holder or hus or her staff

b) Category 2 disbursements These are costs that are directly referable to the appointment in
question but not to a payment to an independent third party They may include shared or
allocated costs that can be allocated to the appointment on a proper and reasonable basis, for
example, business mileage

19 Category 1 disbursements can be drawn without prior approval, although an office hotder should be
prepared to disclose information about them in the same way as any other expenses

2o0f5
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20 Category 2 disbursements may be drawn If they have been approved in the same manner as an office
holder's remuneration When seeking approval, an office holder should explain, for each category of
expense, the basis on which the charge 1s being made

21 The following are not permissible

a} acharge calculated as a percentage of remuneration,

b) an administration fee or charge addititonal to an office holder's remuneration,

c) recovery of basic overhead costs such as cffice and equipment rental, depreciation and finance

charges

22 If an office holder has obtamned approval for the basis of category 2 disbursements, that basis may
continue to be used in a sequential appointment where further approval of the basis of remuneration 1s
not required, or where the office holder 1s replaced

PRE-APPOINTMENT COSTS

23 When approval is sought for the payment of outstanding costs incurred prior to an office holder's
appointment, disclosure should follow the principles and standards contained n this statement

PAYMENTS TO ASSOCIATES

24 Where services are provided from within the practice or by a party with whom the practice, or an
individual within the practice, has a business or personal relationship, an office halder should take
particular care o ensure that the best value and service 1s being provided An office holder should also
have regard to relationships where the practice 1s held out to be part of a national or international
assecciation

25 Payments that could reasonably be perceived as presenting a threat to the office holder's objectity by
virtue of a professional or personal relationship should not be made uniess approved in the same
manner as an office holder’s remuneration or category 2 disbursements

PROVISION OF INFORMATION TO SUCCESSIVE OFFICE HOLDERS

26 When an office holder's appointment 1s followed by the appointment of another insoivency practiioner,
whether or not in the same proceedings, the prior office holder should provide the successor with
information in accordance with the pnnciples and standards contained in this statement

PROVISION OF INFORMATION TO INTERESTED PARTIES

27 Where realisations are sufficient for payment of creditors in full with interest, the craditors will not have
the pnncipal financial interest in the level of remuneration An office holder should provide the
beneficianes of the anticipated surplus, on request, with information in accordance with the principles
and standards contained in this statement

Effective Date: This SIP applies to insolvency appointments starting on or after 1 November 2011
However, insolvency practitioners are encouraged to apply the SIP to all cases regardless of the starting
date where to do so would not be onerous or give rise to excessive costs

dofs
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APPENDIX
SUGGESTED FORMAT FOR PROVISION OF INFORMATION

INTRODUCTION

1

Information provided by an office holder should be presented in a manner that 1s transparent, consistent
and useful to the recipient, whilst being proportionate to the circumstances of the case The level of
disclosure suggested below may not be appropriate in all instances and the office holder may take
account of proportionalty considerations In larger or more complex cases the circumstances of each
case may dictate the infarmation provided and s format

it1s a matter for each office holder to decide what detailled information and explanations are required,
having regard to the circumstances of the case However, the importance of consistency and clanty
should be recognised, and this Appendix sets out suggestions in relation to the presentation of
information (in a standard way Those receiving the information ought to be able to make an informed
judgement about the reasonableness of the office holder’'s request The infermation provided should
facilitate compansons between cases

A NARRATIVE OVERVIEW OF THE CASE

3

In all cases, reports en remuneration should provide a narrative overview of the case Matters relevant to
an overview are

a) the complexity of the case,

b} any exceptional responsibility falling on the office-holder,

c) the office-holder's effectiveness,

d} the value and nature of the property In question.

4 The information provided will depend upon the basis or bases being sought or reported upon, and the

stage at which it 1s being provided An overview might include
a) an explanation of the nature, and the office-holder's own instial assessment, of the assignment
{including the anticipated return to creditors) and the outcome (if known),

b) inhal views on how the assignment was to be handled, including decistons on staffing or
subcontracting and the appointment of advisers,

¢} any significant aspects of the case, particularly those that affect the remuneration and cost
expended,

d) the reasons for subsequent changes in strategy,

e) the steps taken to establish the views of creditors, particularly in relation to agreeing the
strategy for the assignment, budgeting, and fee drawing,

f) any existing agreement about remuneratton,

g) detals of how other professionals, including subcontractors, were chosen, how they were
contracted to be paid, and what steps have been taken to review therr fees,

h) i a larger case, particularly if it involved trading, considerations about staffing and managing
the assignment and how strategy was set and reviewed,

1) details of work undertaken duning the penod,

1) any additionai value brought to the estate durning the peniod, for which the office holder wishes to
claim increased remuneration

TIME COST BASIS
5 Where any part of the remuneration 1S or 15 proposed to be calculated on a ime costs basis, requests for

and reports on remuneration should provide

a) An explanation of the office-holder’s time charging policy, clearly stating the units of time that
have been used, the grades of staff and rates that have been charged to the assignment, and
the policy for recovering the cost of support staff There i1s an expectation that time will be
recorded in units of not greater than 6 minutes

4of5




Fractilmesrs
3 Asseciation

b) A descrption of work carned out, which might include
» details of work undertaken duning the pencd, related to the table of tme spent for the period,

* an explanation of the grades of staff used to undertake the different tasks camed out and the
reasons why it was appropnate for those grades to be used,

+ any comments on any figures in the summary of time spent accompanying the request the
office-holder wishes to make

¢} Time spent and charge-out summarnes, in an appropriate format

6 itis useful to provide time spent and charge-out value information in a tabular form for each of the time
periods reported upon, with work classified (and sub-divided) in a way relevant to the circumstances of
the case, in particular to facilitate compansons between cases

Hours
Classification Partner Manager Other Assistants Total Time Average
of work Senior & Support Hours Cost £ hourly rate £
function Professionals Staff

Admirustration
and planning

Investigations

Realisation of
assets

Trading
Credttors

Case specific
matters (Specify
the matters)

Total hours

Total fees
claimed (£)

7 The level of disclosure suggested by the standard format will not be appropriate in all instances and the
office holder should take account of proportionalty considerations

a) where the cumulative time costs are, and are expected to be, less than £10,000 the office
holder should, as a mimimum, state the number of hours and average rate per hour and explamn
any unusual features of the case,

b) where cumulative tme costs are, or are expected to be, between £10,000 and £50,000, a time
and charge-out summary similar to that shown above will usually provide the appropnate level
of detail (subject to the explanation of any unusual features),

¢} where cumulative time costs exceed, or are expected to exceed, £50,000, further and more
detalled analysis or explanation will be warranted

5o0f5




___Shipleys LLP

10 Orange Street, Haymarket, London WC2H 7DQ

CREDITORS GUIDE TO FEES

EFFECTIVE FROM 1 FEBRUARY 2012

CHARGE-OUT RATES

Charge-out rate (£ per hour
Grade p!usgVAT where(ap'u)pllcable)
Principal* 460
Manager 300 - 325
Senior Administrator 210-230
Administrator 125-170
Assistant & Cashier 100 - 250

* or equivalent

NB Time costs are calculated at 6 minute units

Agents Costs:-

These are charged at cost based upon the charge(s) made by the Agent instructed The

Term "Agent” includes

Solicitors/legal fees
Auctioneers/valuers
Accountants
Quantity Surveyars
Estate Agents

VVVYVYVYY

Storage Costs:-

Other Specialist advisors

Charge at actual cost incurred for storage (and retrieval, when appropriate) of records

Other Disbursements:-

Category

Basis of Charge

Indemnity Bond

At cost of mandatory cover required 1n accordance with the
Insolvency Act 1986 for each appointment

Insurance of assets

At cost In relation to asset coverage requirements

Company searches

At cost incurred

Travel

Motor vehicle at 40p per mile
All other forms at actual cost

Room Hire Held at Shipleys LLP, 10 Orange Street, Haymarket, London
WC2H 7DQ £50
Any other venue at actual cost
Stationery At cost incurred
Photocopying Specific calculation of 25 pence per sheet x number of creditors
Facsimiles £1 for 1* page and 10 pence for each additional page
QOther At actual cost charged




