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Law Centres Federation
Report of the Executive Committee

For the year ended 31 March 2010

The Executive Committee, who are also directors of the chantable company for the purposes of the
Companies Act, submit therr annual report and the financial statements of the Law Centres
Federation for the year ended 31 March 2010 The Executive Commuttee confirm that the annual
report and financial statements of the Law Centres Federatcn comply with current statutory
requirements, the requirements of its governing document, as provided in its Memorandum, and
Articles of Association, and the provisions of the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Chanties (2005)" The reference and administrative details on page 1

The Law Centres Federation 1s a registered chanty and a company hmited by guarantee It 1s
governed by a Memorandum and Articles of Association created m 1978 under the Companies Act
1948 to 1976 The restrictions imposed on the shanty are set out in the company’s Memorandum of
Association The company 1S liruted by guarantee and registered at Compames House under the
number 2433492 The company Is registered as a Charity under the number 1088588

For the year ended 31 March 2010

It 1s controlled by a voluntary Executive Committee which has corporate and legal responsibility for all
activities and functions of the organisation

The Executive Committee acts as a Board of Directors and people are nominated prior to election, or
re-election, by member Law Centres at the Annual General Meeting, in accordance with the
Memorandum and Articles of Associaton of the Law Centres Federation This provides for the
election of 15 members five officers, five representatives of member Law Centres’ management
committees and five employees of member Law Centres Up to four additional Executive Committee
members may be appointed by co-option

The Executive Committee have an overall responsibiity of ensunng that the chanty has an
appropriate system of controfs, financial and otherwise The system of internal controls are designed
to provide reasonable but not absolute assurance against matter

» A strategic plan and an annual budget approved by the Executive Committee

. Regular consideration by the Executive Committee of financial information, vanance from
budgets and non-financial performance reports

. Delegation of authonty and segregation of duties

- Identification and management of nsks

Overall responsibility for the Law Centres Federation rests with the Executive Committee Daily
operational responsibility for its activities has been devolved to the Director

Duning the reporting pertod the Law Centres Federatton had a team of 2 managers reporting to the
Director the Director of Development and Support and the Campaigns, Communications and Policy
Director




Law Centres Federation
Report of the Executive Committee

For the year ended 31 March 2010

Recruitment and training of Executive Committee

The Law Centres Federation 1s committed to ensuring that its membership reflects the diversity of its
member Law Centres To achieve this we review the skills of Executive Committee to ensure that we
maintain a balance of developmental, financial, legal and management skills across the Executive
Committee to enable it to discharge its duties

An annual induction and planning event 15 organised for new Executive Committee members at the
beginning of their term of office All new Executive Committee members receive an induction pack
that includes information about the Law Centres Federation, and a bnefing that outlines the roles and
responsibilities of the Executive Committee as both company directors and chanty trustees Recent
coplies of minutes, management accounts and management reports, together with copies of the
Memorandum and Articles of Association, are included in the induction pack This event also
incorporates an opportunity for staff and Executive Committee members to share and develop
organisational experience, from which they can learn lessons and improve practice Throughout the
year, members of the Executive Committee are informed of any changes to statuatory requirements
for Charities or any develoments that impact on their duties as directors of LCF

Risk management

The Executive Committee undertake a formal risk management process throughout the year This
mvolves identifying the types of nsk the chanty faces, pricritising them in terms of potential impact
and likelihoed of occurrence, and dentifying ways of mihigating the risks As part of this process, the
Executive Committee has reviewed the adequacy of the chanty's current internal controls The
Executive Committee are pleased to report that the chanty's internal financial controls, conform to
guidehnes tssued by the Chanty Commission

Objects and activities

The Law Centres Federation 1s a national organisation representing Law Centres Law Centres are
specialist legal services providers, mamly specialising in civil law matters The term “Law Centre” 15 a
registered trade mark, available for use only by members of the Law Centres Federation

To become a Law Centre an organisation needs to be vetted by the Law Centres Federation, and
then voted In by the current membership at an Annual General Meeting To enjoy the benefits of
membership each Law Centre has to comply with membership regulations, including employing a
supervising solcitor and having an independent management committee drawn from the
communities they serve

On 31 March 2010 there were 52 Law Centres operating from 58 separate outlets that are members
of the Law Centres Federation LCF has 8 Associate members and 3 affiiate members LCF's
associate and affiliate members are organisations whose purpose and activities are algned with
those of full member Law Centres but whose structure does not allow full membership according to
LCF's Rules An Assoclate member may also request associate membership of LCF because they
wish to collaborate more closely with Law Centres while retaining full membership to another allied
organisation

The Executive Committee continued to secure resources this year to employ a director and 11 other
staff to serve the needs of Law Centres and to further the organisation’s objectives
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Public Benefit

The Executive Commuitiee considers the Public Benefit generated through its activities as part of its
annual strategic planrning process and at its meeting each quarter The Executive Committee
referred to the guidance contained in the Chanty Commission's general guidance on public benefit
when reviewing LCF's aims and ohjectives and in planning and reviewing all activities

LCF's activities benefit the public In 3 ways

1 Through direct service provision with activities such as the Employment Trnibunal project which
funds Law Centres in London to represent clients at Employment Tribunals Without this
project, clients would otherwise be unrepresented The Equalties and Human Rights public
legal education project that taught people how to make sure they are treated farrly, about
discnmination and their nghts, 15 another example of direct service provision

2  Through services to Law Centres that enable them fo provide legal services to vulnerable and
disadvantaged people in ther communihes with activites such as assisting with tender
preparation and funding bids, training, Governance support and traming, facilitation effective
collaboration and sharnng of resources

3  Through social policy work that seeks to address the underlying causes of people's legal
problems by responding to consultations, participating in reviews, and through working to
extend the avallability of free legal services for disadvantaged pecple

Throughout 2009-2010, LCF considered all its activities were for the benefit of the public and were
guided by our strategic plan, the key elements of which are set out below

Vision and Mission
The vision statement adopted by LCF on 26 April 2010 1s

A network of Law Centres that transforms the lives of the most vulnerable and disadvantaged by
achieving justice for them

The Law Centres Federation’s mission statement 1s

We seek justice for the most disadvantaged n society by supporting, developing and leading the
national network of Law Centres

"  We represent Law Centres at all levels of government and other national forums

*  We champion the Law Centre model for delivenng legal services and our innovative range of
programmes

*  We suppert our members to be effective and sustainable organisations
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Strategic Objectives
The strategic objectives of LCF for the next 3 years are

1 Independent, sustainable and effective Law Centres which are centres of excellence that
provide specialist legal services to disadvantaged people that respond to and address the
needs of the community

2 A national network of Law Centres that inspires a shared vision for the membership and that
enables the LCF to achieve the vision together through a coordmated and collaborative network
of Law Centres

3 National recognition of the role and impact of Law Centres so that the Law Centre service
delivery model 1s promoted and recogrised for having a high impact on its clients and therr
communities and which transforms the lives of the vulnerable and disadvantaged thereby
improving social inclusion and achieving social justice

4 National Government policy change and practice I1s achieved by providing evidence-based
research, submissions to Government, by advocating for an inter-departmental commitment to
ensure access to legal and advice services, and, a government commitment to programmes
that are just and In the Interests of vulnerable and disadvantaged people

Planned Initiatives for the coming period 2010/2011

The strategic objectives of the Law Centres Federation will be achieved through the implementation
of 3 year work plans The activities undertaken will be designed and carried out with the aim of
maximising public benefit

In the upcoming 12 months, 1n addition to LCF's core activities, new inttiatives will be carned out to

*  Rewview and strengthen the structure within which Law Centres collaborate as members of LCF

*  Strengthen the Law Centres’ Business model and explore mechanisms for Law Centres to
generate iIncome so that they can better pursue their chartable purposes

*  Develop a quality system and procedures for Law Centres

. Develop procedures and projects to address systemic issues ansing from Law Centres' work

=  Strengthen independence of Law Centres and the Law Centre service delivery model

*  Work with Law Centres to extend services at the local level

Activities and performance in 2009/2010

All activities undertaken over the period 2009 to 2010 were planned and implemented with a view to
achieving public benefit for the communities that Law Centres serve

Campaigns, Communications and Policy

LCF strengthened its management and effectiveness of campaigns, advocacy and communications
by buillding a new team, adding a Communications Officer to the team, which also Iincludes the
Equalty and Diversity Manager and the Director for Campaigns, Communications and Policy
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Durnng the year we continued to pursue our key policy ohjectives

. Promoting the Law Centre model as the best way to deal with people's legal problems
holstically, and to help the community to tackle the causes of such problems

"  Advising central and local government about the opportunities and pit-falls resulting from
changes to the provision and funding of public legal advice, on behalf of our member Law
Centres

= Co-ordinating the views of Law Centres, based on the case-work they do for individual clients,
and ther unique position within therr communtities, in order to address the causes of common
legal problems

1 Communications

In July 2009 LCF launched a series of amimations which tell the story of Law Centres's work The
launch was held at the House of Lords, sponsored by Lord Bach Two of the animations were
realeased on You Tube and can be seen on LCF's website LCF's newsletter was update and 1s
distnbuted quarterly via emall Media support was given to a number fo Law Centres Newsletters
were produced and distributed to members regularly The Law Centres Federation website was
regularly updated and its use amongst Law Centres encouraged Work commenced on upgrading
the website

2 Equalites and Human Rights

Focus on the strategic Equalities and Human Rights work of Law Centres was increased with receipt
of funding from the EHRC to support Law Centres in this work A help line was established, referral
mechanisms improved and quarterly forums continued for lawyers working n this field The EU
Progress project concluded The evaluation found that the development and distnbution of
awareness-raising matenials at events conducted around the UK and in Scotland effectively helped
people to understand what discrimination 15 and how to ensure that they are treated fairly

3 Law Centre Model

The Banng Foundation funded project to protect and extend the independence of Law Centres
through strengthening the Law Centre model of service delivery continued Research was
undertaken on the impact of the Unified Contract on Law Centres The Law Centre model was
documented and 1s being consulted on Work on the Ammations project was undertaken as part of
the Baring Foundation project

4 Access to Justice and Legal Aid

LCF participated in the Ministry of Justice’s Legal Advice at a Local Level study by siting on the
steening and iImplementation committees as well as providing research and information to the study
LCF submitted evidence from Law Cenfres to the review of legal aid led by Sir lan Magee, to draft
policy regarding the delivery of legal aid, and to policy for the Bill on Rights and Responsibilites The
Mirustry of Justice and the European Commission co-hosted with LCF a high-level roundtable with
leaders from across the justice sector on “Access to Justice in the UK and the EU” in November
2009

5 Annual Conference

The Annual Conference, held in conjunction with the AGM, 1s Law Centres' main forum for
collaboration, shanng of 1deas and resources, networking and training held each year The 2009
conference titled "Law Centres Transforming Lives Delivering Justice, Restoring Hope" was held on
27 and 28 November 2008 in London
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6 Campaigns, Communications and Advocacy

LCF worked to galvanise the Law Centres’ movement by strengthening leadership at governance
level through the establishment of a Campaigns, Advocacy and Communications Sub-Committee,
and creating a stakeholder Campaigns, Advocacy and Communications Reference Group across
Law Centres Law Centres have increased their engagement in LCF's natienal policy work with the
level of Law Centre endorsement of collective pelicy statements exceeding 60%

Development and Support of Law Centres

Ensuring the sustainability and increasing the capacity of Law Centres to provide legal asststance to
disadvantaged and marginalised people and their communities 1s a pnmary area of work for the Law
Centres Federation During 2009/10 the Development and Support Team of LCF continued to fulfil
its obligations to funders and member Law Centres

Much of our work over the year has been In assisting Law Centres to successfully tender for new
Legal Help Contracts with the Legal Services Commission Workshops and seminars were provided
to prepare Law Centres for the tendering process Training was provided on individual tenders in
particular areas of law to ensure success Further traiming was provided to Law Centres to upskill the
workforce in areas such as Supervision of legal casewrork and caseworkers, Legal Aid Certificated
Work and biling We continued with our Governance project providing training a support for Law
Centre Management Committees Our Young Peoples Project continued with an addion of a
campaign to raise awareness of Young Peoples need for Legal Advice Key areas of work with Law
Centres were, sustainability and partnership working, coaching for Law Centre staff and Management
Committees, business planning and facilitating individual Law Centre strategic planning events

The Development & Support Department also manages the delivery of a range of projects including

=  Working Together for Advice funded by the Advice Plus Big Lottery Fund
This 15 a partnership project involving 5 national advice networks and 1s built around the
creation and development of 8 separate workstreams The 5 networks involved in the project
are Citizens Advice, Age Concemn, Advice UK, Youth Access and the Law Centres Federation

The 8 workstreams are

Enhancing Frontline Advice,
Workforce Development,
Developing Access to Advice,
Developing Advice Outcome,
User & Stakeholder involvement,
Developing Discnimination Advice,
Quality, and

Prometing Advice

O~ DdOsEWN =

The overall am of the project 1s to improve access for those seeking legal advice and to
improve the quality and depth of service provision
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*  London Councils
London Councils continued to fund LCF's development and support work with Law Centres in
London LCF manages three seperate areas of work in London The Pan London Employment
Tribunal Representation Project, 2nd Tier services to Law Centres and Policy and Voice
provision on behalf of members in London

1 Policy & Voice to the Legal and Advice Sector in partnership with AdviceUK and LASA

2 Second Tier Support to Law Centres in London

3 London Law Centres Tribunal Representation Project - this 15 a Pan London partnership
project with 14 London Law Centres participating The project 1s managed by the LCF

. Governance Project
Funded by the Big Lottery BASIS fund the Governance Project provides training and support to
Trustees and Boards of Law Centres and advice agencies The project 1s a partnership project
with AdviceUk London Team

*  Young People Project funded by City Bridge Trust
This project has been extremely successful and continues to grow We have increased the
number of Law Centres participating in this important area and this has resulted in seeing
significant numbers of young people housed and reinstated \n school following expulsion

Financial review

The company had net incoming resources on unrestncted funds of £51,438, together with the ,
accumulated surplus brought forward from previous years, the company now has accumulated
unrestricted funds of £145,268 (2009, £93,830)

Restricted funds carned forward at 31 March 2010 amounted to £80,452 (2000 £84,143) This 15
sufficient for the activibes for which the funds were provided

The total net incoming resources for the company were £57,747 (2009 incoming resources
£66,728) Total funds carried forward at 31 March 2010 are £235,720, (2009 £177,973)

In 2009/2010 the Law Centres Federation received grants from the Legal Services Commission,
Equalties and Human Rights Commuission, London Councils, Big Lottery Fund, City Brnidge Trust,
Barings Foundation and EU for the Progress Towards Equalty Project

Our main source of unrestricted funds continues to be from subscriptions from Law Centres and
sponsorship and donations

Reserves policy

The Executive Committee have considered the following factors when considering a reserves policy

+»  the orgamisation’s contractual obligations to its staff in terms of parental nghts, sickness pay
and redundancy provisions,

= the organisation’s obligation to maintain a safe and clean working environment,

= that certain equipment 1s essential for our work, and

= that an ncreasing proportion of the orgamisation’s income 15 now dernved from fixed term
project grants
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The Executive Committee has decided that it would be prudent to adopt a recommendation that
unrestncted funds equal to three month’'s core service running costs should be maintained as
reserves This amounts to £161,798, which equates to three months salanes plus overheads The
current level of unrestricted reserves 15 £145,268 The Executive Committee proposes reaching the
target over the next three years through budgeting for planned cperational surpluses

Statement of Executive Committee responsibilities

The Executive Committee are required to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the chantable company and the incoming resources
and application of resources, inctuding the net income or expenditure, of the chantable company for
the year In preparing those financial statements the governing body I1s required to

= select suitable accounting policies and then apply them consistently,

. make judgements and estimates that are reasonable and prudent,

=  state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any matenal departures disclosed and explained in the financial
statements, and,

* prepare the financial statements on the going concern basis unless it 1s Inappropniate to
presume that the charity will continue 1n operation

The Executive Commuttee I1s responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the chantable company and which enable
them to ensure that the financial statements comply with the Companies Act 2006 The Executive
Committee 1s also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulanties

Members of the Executive Committee confirm that to the best of ther knowledge there I1s no
information relevant to the audit of which the auditors are unaware Members of the Executve
Commuttee also confirm that they have taken all necessary steps to ensure that they themselves are

aware of all relevant audit information and that this information has been communicated to the
auditors

Events since the end of the year

In the opinion of the Executive Committee no event since the balance sheet date significantly affects
the company's financial position

Independent Auditors

The auditors, Sayer Vincent, are deemed to be reappointed in accordance with section 485 of the
Companes Act 2006 by virtue of an elective resolution passed by the members

Approved by the Executive Committee on 11 October 2010 and signed on its behalf by

tck Woolf, LCF Chair
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Independent auditors’ report
To the members of

Law Centres Federation

We have audited the financial statements of Law Centres Federation for the year ended 31 March
2010 which comprnise the statement of financial activities, the balance sheet and related notes These
financial statements have been prepared in accordance with the accounting policies set out therein

This report 1s made solely to the chantable company's members, as a body, In accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we
might state to the chantable company's members those matters we are required to state to them in
an auditors’ report and for no other purpose To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the chartable company and the chantable company's
members, as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of the executive committee and auditors

The responsibilities of the executive committee (who are also the drrectors of Law Centres
Federation for the purposes of company law) for preparing the annual report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdem Generally Accepted Accounting Practice) and for beng satisfied that the financial
statements give a true and fair view are set out In the statement of responsibilities of the executive
committee

Qur responsibiity 1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinien as to whether the financial statements give a true and farr view, have
been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and have been prepared In accordance with the Companies Act 2006 We also report to you whether,
tn our opinien, the informatton given in the executive committee’ annual report 1s consistent with those
financial statements

In addition we report to you if, in our opinion, the charitable company has not kept adequate
accounting records, if the chantable company's financial statements are not in agreement with the
accounting records and returns, f we have not received all the information and explanations we
require for our audit, or If certain disclosures of executive committee’ remuneration specified by law
are not made

We read other information contained in the annual report, and consider whether it 1s consistent with
the audited financial statements This other information comprises only the report of the executive
committee, Chairman's statement We consider the implications for our report If we become aware of
any apparent misstatements or matenal inconsistencies with the financial statements Our
responsibilittes do not extend to any other information

Basis of audit opinion

We conducted our audit in accordance with Internationa!l Standards on Auditing (UK and Ireland)
iIssued by the Auditing Practices Board An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements It also includes an assessment of
the significant estmates and judgements made by the executive committee in the preparation of the
financial statements, and of whether the accounting policies are appropnate to the chantable
company's circumstances, consistently applied and adequately disclosed

1




Independent auditors’ report

To the members of

Law Centres Federation

We planned and performed our audit so as to obtam all the information and explanations which we
considered necessary in crder to provide us with sufficient evidence to give reasonable assurance
that the financial statements are free from matenal misstatement, whether caused by fraud or other
irregulanty or error In forming our opinion we also evaluated the overall adequacy of the presentation
of information in the financial statements

Opinion
In our opinton

the financial statements give a true and far view of the state of the chantable company's
affarrs as at 31 March 2010 and of s incoming resources and apphcation of resources,
including its ncome and expenditure, for the year then ended,

the financial statements have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice,

the financial statements have been properly prepared in accordance with the Companies Act
2008, and

the information given In the executive committee’ annual report 15 consistent with the financial
statements

SAYER VINCENT
8 Angel Gate
City Road
LONDON

Judith Miller EC1V 284

Senior Statutory Auditor

for and on behalf of Sayer Vincent, Statutory Auditors 19 Qctober 2010
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Law Centres Federation

Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 March 2010

Note

Incoming resources

incoming resources from generated funds

Voluntary income 2a
inconmung resources from
chantable activities

Direct service provision 2b
Other Incoming resources 2b

Total incoming resources
Resources expended
Costs of generating funds

Cost of generating voluntary income
Charitable activities

Direct service provision
Governance costs
Total resources expended 3
Net incoming resources 4

Funds at the start of the year

Funds at the end of the year

2010 2009

Restricted  Unrestrnicted Total Total
£ £ £ £

6,500 102,744 109,244 103,641
1,067,569 45,994 1,113,563 908,856
9,837 10,918 20,755 16,824
1,083,906 159,656 1,243,562 4,029,321
- 19,421 19,421 9,736
1,077,597 35,206 1,112,803 903,279
- 53,591 53,591 49 578
1,077,597 108,218 1,185,815 962,593
6,309 51,438 57,747 66,728
84,143 93,830 177,973 111,245
90,452 145,268 235,720 177,973

All of the above results are denved from continuing activities There were no other recognised gains
or losses other than those stated above Movements in funds are disclosed in note 10 to the financial

statements
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Law Centres Federation {Iimited hy guarantee)

Company number: 2433492
Balance sheet
As at 31 March 2010
2010 2009
Note £ £
Tangible fixed assets 7 - -
Current assets
Debtors 8 107,370 21,957
Cash at bank and in hand 336,930 388,535
444,300 410,492
Creditors: amounts falling due within one year 9 208,580 232,519
Net current assets 235,720 177,973
Net Assets 235,720 177,973
Funds 10
Restricted funds
In surplus 93,900 84,143
In deficit (3,448) -
Unrestricted funds
General fund 145,268 93,830
Total funds 235,720 177,973

Approved by the executive committee on 11 October 2010 and signed on its behalf by

Jssn o

Sean Canning - Treasurer
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Law Centres Federation
Notes to the financial statements

For the year ended 31 March 2010

1. Accounting policies

a) The financial statements have been prepared under the histoncal cost convention and in accordance
with applicable accounting standards and the Companes Act 2006 They follow the
recommendations in the Statement of Recommended Prachce, Accounting and Reporting by
Chartties (issued in March 2005)

b) Voluntary mcome 1s received by way of donations and gifis and 1s included in full in the statement of
financial activities when receivable Intangible income 1s recognised as an incoming resource where
the provider of the service has incurred a financial cost Volunteer time 15 not included in the financial
statements

¢} Subscnption income from Law Centre members i1s recognised in the year which in ¢ relates

d) All cther grants are recognised in full in the statement of financial activities in the year in which they
are receivable

e) Grants for the purchase of fixed assets are credited to restncted incomung resources when
receivable Depreciation of fixed assets purchased with such grants 1s charged against the restricted
fund Where a fixed asset 1s donated to the charity for is own use, it 1s treated in a similar way to a

fy Gifis in Kind reflect the costs of premises, catening and staff support from Law Firms to promote
seminars, training and adwvice sessions conducted by Law Centres Federation

g) Resources expended are recognised in the penod in which they are incurred Resources expended
include irrecoverable VAT

Resources expended are allocated to the particular activity where the cost relates directly to that
activity However, the cost of overall direction and admiristration of each activity, compnsing the
salary and overhead costs of the central function, s apportioned on the following basis which 1s an
estimate, based on staff ime, of the amount attributable to each activity

Direct service provision 94%
Cost of generating voluntary mcome 1.50%
Governance 4.50%

Governance costs include the management of the charty's assets, orgarisational management and
compliance with constitutional and statutory requirements

h) The costs of generating voluntary income relate to the costs incurred by the chanty in raising funds
for the chamtable work

1) Depreciation 1s provided at rates calculated to wnte down the cost of each asset to its estimated
residual value on a straight kne basis over its expected useful hfe The useful lives are as follows

Computer equipmenit 4 years
Office equipment 4 years

ltems of equipment are capitalised where the purchase pnce exceeds £1,000 Depreciation costs are
allocaled to activiies on the basis of the use of the related assets in those activiies Assets are
reviewed for imparment if cwcumstances mdicate thew carrying value may exceed ther net
realisable value and value in use

15




Law Centres Federation
Notes to the financial statements

For the year ended 31 March 2010

1. Accounting policies (continued)

J} Restncted funds are 1o be used for specific purposes as laid down by the donor Expendiiure which
meets these critena i1s charged to the fund Income from contracts for the development of new Law
Centres 1s considered to be restncted where the contract specifies that assets and funds remaining
on the project at the point of legal separation from |.CF are to be transferred to the developed Law
Centre

k) Unrestncted funds are donations and other incoming resources receivable or generated for the
objects of the charty

I) Designated funds are unrestncted funds, designated for a particular purpose by the executive
committee

m) Rentals payable under operating leases, where substantially all the nsks and rewards of ownership
remain with the lessor, are charged to the statement of financial activiies in the year in which they
fall due

n) The charty operates a defined contnbution pension scheme The assets of the scheme are held
separately from those of the charty n an independently administered fund The pensions cosis
represent contnbutions payable under the scheme other than for the payment of those contnbutions
calculated at 5% of gross pay

2a, Voluntary Income

2010 2009

Restncted Unrestricted Total Total

£ £ £ £

Subscripbons from law centre members - 102,744 102,744 99 841
Legal Services Commission - - - -
Law firm donations 6,500 - 6,500 3,800

6,500 102,744 109,244 103,641
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Law Centres Federation
Notes to the financial statements

For the year ended 31 March 2010

2b. Direct service provision

Legal Services Commission
Total Legal Services Commission

London Councils Transiion

London Councils Policy & Voice
London Councils 2nd Tier

London Councils Employment Tribunal
Total London Councils Grants

Big Lottery Fund - Working Together for Advice
City Parochial Foundation

Ciy Brnidge Trust

Equalites and Human Rights Commission
Big Lottenes Fund - BASIS

Banngs Foundation

European Union

Progress 2

Progress 1

Ciizens Advice Bureau

Tramning fees

Gifts in Kind

Annual conference

Total

Other income

Sundry
Interest

Total

17

2010 2009

Restricted Unrestricted Total Total
£ £ £ £
166,000 - 166,000 166,000
166,000 - 166,000 166,000
- - - 12,535

89,084 - 89,984 53,126
35,000 - 35,000 -
233,128 - 233,128 168,952
358,112 - 358,112 2348613
329,112 - 329112 293,827
- - - 12,500
36,000 - 36,000 31,500
27,000 - 27,000 35,666
46,348 - 46,348 35,116
50,000 - 50,000 12,625
54,997 - 54,997 31,850
- - - 2,927
- 2,880 2,880 3,140
- 36,662 36,662 37,107
- 6,452 6,452 11,985
1,067,569 45,994 1,113,563 908,856
2010 2009
Restncted Unrestncted Total Total
£ £ £ £
9,837 10,378 20,215 15129
- 540 540 1,695
9,837 10,818 20,755 16,824




Law Centres Federation
Notes to the financial statements

For the year ended 31 March 20190

2c. London Councils Grant (formerly ALG)

Funding was received from the London Councils Grants Committee for the London Unit The
following table illustrates what the money was awarded for and that it was used for these purposes

2010 2009 2008

Grants Spend Grants Spend Grants Spend

£ £ £ £ £ £

358,112 - 234613 - 85,876 -

Salanes - 68,238 - 46,523 - 66,496

Accommodation - 8,632 - 3,300 - 4329

Training Costs

& Staff Training - 2,599 - 3,624 - 4 866

Other direct costs - 9,602 - 9,701 - 11,031

PR/events - 6,446 - 2101 - 1,086

Support costs - 21,640 - 1,323 - 1,925
Law Centre Payments 220,759 165,531

Total 358,112 337,916 234,613 232,103 85,876 89,733
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LLaw Centres Federation
Notes to the financial statements

For the year ended 31 March 2010

4 Netincoming resources for the year

This 1s stated after charging 2010 2009

£ £

Depreciation - 1,230

Executive Committee’s remuneration - -

Executive Committee’s reimbursed expenses 981 3,302
Auditors' remuneration

= audit 8,775 7,688

= Under acrual for previous year - 3,121

= other services 3,352 3,784
Operating lease rentals

= property 35,020 28,192

= other 5,212 2,104

Executive Committee's reimbursed expenses represents the remmbursement of travel and
subsistence costs to 8 (2009 8) members relating to attendance at meetings of the executive
committee

5. Staff costs and numbers

Staff costs were as follows 2010 2009

£ £
Salaries and wages 469,826 391,919
Social secunty costs 44,828 39,487
Pension contnibutions 24,417 18,903

536,071 450,308

No employee eamed more than £60,000 dunng the year

The average weekly number of employees (full-time equivalent) dunng the year 1s as follows

2010 2009

No. No

Fundraising 0.4 01
Direct service provision 11.7 110
Support 0.1 01
Governance 05 086
127 118

Staff have been allocated to areas of work where they spend most time
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Law Centres Federation
Notes to the financial statements

For the year ended 31 March 2010

6 Taxation

All income 15 chantable and applied for chantable purposes only and thus s exempt from corporation

tax

7 Tangible fixed assets

Cost
At the start of the year

At the end of the year

Depreciation
At the start of the year

At the end of the year

Net book value
At the end of the year

At the start of the year

8. Debtors

Grants receivable
VAT
Accrued income

9. Creditors' amounts due within 1 year

Trade creditors

Taxation and social secunty

Accruals

Deferred Income

Employer pension contnbutions
Amount held on behalf of Law Centres
Other creditors

21

Computer Office 2010
equipment equipment Total
£ £

18,391 16,368 34,759
18,391 16,368 34,759
18,391 16,368 34,759
18,391 16,368 34,759
2010 2009

£ £

84,400 .

65 811

22,905 21,346

107,370 21,957

2010 2009

£ £

32,477 33,342

12,095 11,793

67,974 34,122

50,875 118,644

25,772 21,388

6,156 -

13,231 13,230

208,580

232,519




Law Centres Federation
Notes to the financial statements

For the year ended 31 March 2010

9A. Movement in deferred mcome

Brought Forward
Released In the year

Deferred in the Year-

Allen & Overy (YPP)

Banng Foundation Grant

European Commission

City Brnidge Trust

Big Lottery Fund

London Councils Employment Tribunals Grant

Carned Forward

22

2010 2009
£ £
118,644 59,700
(118,644)  (59700)
13,500 -
37,375 37,375

. 33,902

. 11,250

. 9,808

- 26,309

50,875 118,644
50,875 118,644



Law Centres Federation
Notes to the financial statements

For the year ended 31 March 2010

10. Movements in funds

Restricted funds-

Direct service provision

Directorate

London Councils - P&V

London Councils Employment Tnbunat
London Councils- 2nd Tier

Young Persons Legal Advice in London
The Case for London Research Project
Working Together for Advice

Equality and Human Rights 2nd Tier Support
BASIS project

Strenghening the Law Centres Model
Everyone I1s Equal

Progress1

LCF Annual Conference

North Wales steering group

Total restricted funds

Unrestncted funds

General fund

Total funds

At the At the
start of Incoming  Outgoing end of
the year resources resources Transfers the year
£ £ £ £ £

150 166,000 165,298 - 852

- 89,084 82,525 - 7,459

2,510 233,128 223,402 12,236
- 35,000 31,988 - 3,012
15,216 36,000 32,513 - 18,703
1,665 - - - 1,665
28,947 338,949 332,271 - 35,625
- 27,000 30,300 - {(3,300)

5,986 46,348 43,322 - 8,013
337 50,000 50,002 - 335
23,643 54,997 79,476 689 {147)
689 - - (689) -

- 6,500 6,500 - -

5,000 - - - 5,000
84,143 1,083,906 1,077,597 - 90,452
93,830 159,656 108,218 - 145,268
177,973 1,243,562 1,185,815 - 235720
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Law Centres Federation
Notes to the financial statements

For the year ended 31 March 2010

10. Movements in funds (continued)
Purposes of restricted funds

Direct service provision

Directorate - this fund represents the restncted components of grants given towards central staff
salanes and related costs The funding 1s provided by the Legal Services Commission

London Councils Policy & Voice - this fund 1s for costs related to work done by the Law
Centres Federation in London it 1s funded by the London Councils, formerly the Association of
London Government (ALG)

London Councils Employment Tribunal - The Law Centres Federation manages the London
Law Centres Employment Tribunal Project on behalf of 14 London Law Centres The Law
Centres Federation is the fund holder for the project and distributes funding to provide
Employment Tribunal Representation on a Pan London basis

London Councils - 2nd Tier - London Councils provided funds to enable the Law Centres
Federation to make the smooth transiton from the onginal grant funding to Commissioned
Services This was necessary due to a ime lag in new funding coming on stream

Young Peoples Legal Advice in London - funding received from City Bridge Trust (formerly
Bridge House Estates Trust) to employ a Project Manager to develop Young Peoples Legal
Advice in London

The Case for London Research Project - funding was recewved from the City Parochial
Foundation for a part time Policy and Research Officer for the London Unit to assist Law Centres
with information and research to enable them to meet the challenges of the year ahead

Working Together for Advice - 15 funded by the Big Lottery Fund (BLF} as part of a consortium
of advice networks (including Citizen's Advice, Age Concern, Youth Access, and Advice UK
under the aegis of the Advice Services Alliance) to deliver improved outcomes

Equalities and Human Rights 2nd Tier Support - Funding for this project was provided by the
Equality and Human Rights Commussion, the work commenced on 1 October 2008 and s for 18
months The purpose of the project 1s to provide second tier support to Law Centres and the
facilitate their strategic casework in the area of Equality and Human Rights

BASIS project - the Big Lottery provide funds for training and development support to the
Management Committees of Law Centres

Strenghening the Law Centres Model - Funds have been provided over 4 years commencing 1
January 2009 from the Barings Foundation to strengthen the independence of Law Centres and
to further develop and strengthen the Law Centre model of service delivery to vulnerable and
disadvantaged communities

Everyone is Equal - A one year project funded by the European Commission commencing on 1
November 2008 and concluded on 31 October 2009 Iis purpose was to improve awareness of
Equalities, Discimination and Human Rights in England and Scotland The project s
coordinated by LCF with public legal education events provided by & partners
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Law Centres Federation
Notes to the financial statements

For the year ended 31 March 2010

10. Movements in funds (continued)
Purposes of restricted funds {continued)

Direct service provision {(continued)

Progress 1 - A one year project funded by the European Commission which ended on 31
October 2008 The project was conducted jointly by the Federation, Citizens Advice Bureaux,
and other Advice Organisations to develop skills In the area of Discnmination and Human Rights

LCF Annual Conference - funds contnbuted by members and sponsors towards the cost of the

2007 annual conference

North Wales steering group - this fund 1s money held for North Wales steering group given by

the Law Society Trust in the year ending 31 March 2002

11. Operating lease commitments

The chanty had annual commitments at the year end under operating leases expiring as follows

Property Equipment
2010 2009 2010 2009
£ £ £ £
1-2vyears 35,000 30,500 - -
2 -5years - - 5,212 2,104
35,000 30,500 5212 2,104
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