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Mr Tahir Salie

Message from the
Chair of the Board of Trustees




Assalamu alaykum
Peace be upon you all

The humanitarian agenda faced by the global
community in 2015 was an unprecedentedly complex
and challenging one It was a year in which the worst
refugee crisis sice the Second World War expanded
significantly inte Europe, while conflict continued

to fraciure famties, natural disasters devastated
commuruties and millions of people sttl struggled

in poverty For the Islamic Relief family, these
challenges only strengthened our determination to
extend our global presence and assist those in dire
need of cur help

As the war in Syna entered its fourth year, we
reached a staggening four million vulnerable people
In Yemen, our local presence meant that when
violence erupted, we were able to respond rapidly
and provide 1 3 miltion people with food rations and
access to clean drinking water We also delivered
swift emergency aid when earthquakes hit Pakistan,
Afghamstan and Nepal, and when flood waters swept
tnto homes n the United Kingdam

We reached 8 3 million people in 2015, with
programme expenditure increasing by 25 per

cent to £100 3 milion In accordance with our five
year strategy, which came to a close this year,

we delverad systainable develapment projects,
education and Jslamic microfinance programmes

to make a lasting difference in some of the world's
poorest communities For exampte, more than
525,000 people worldwide are now better able to
cope with the impacts of cimate change thanks to
our disaster-resibent homes, weather-tolerant seeds
and (velihoods tratning. With an active loan portfolio
exceeding £3 8 million, our pioneering multi-national
fslamic microfinance programme now enables nearly
15,000 entrepreneurs in a dozen countries to lift
themselves out of poverty With 48,000 orphans now
benefiting from our sponsorshep programme, and
educational projects in South Africa, SriLanka and
the Russian Federation, we gave vulnerable children
and their famibies opportunities to improve their lives
now and into the future

The year was also a tme for extensive research,
advocacy and campaigning We pushed for a safer,

farrer world for 2ll by brokering the first Istamic
Declaration on Climate Change and used i1t to guide
the influential from Muslim-majority countries to the
United Nations We also pubbished our first gender
pustice policy and co-organised an event around the
2%th Sessson of the UN's Human Rights Council that
focused en ending violence aganst women and qirls
Our close working relationship with the Lutheran
World Federation continued this year as we delivered
Joint programmes i Kenya ang Jordan

This year, the Istamic Relief family also agreed on
further improvements to governance arrangements
to better reflect our internatienal position 1n the
sector Our new International General Assembly,
composed of diverse representatives from all Islamic
Relief partners, will support our Board of Trustees

n ensuning that our collectve efforts to operate
effectively and efficiently are couched in a diverse
and glebally inclusive governance structure

As our financial position remains strong, with income
increasing by & 5 per cent to £105 ém, we have
strengthened our operation by containing costs and
building a future platform for increased programme
activities The additional expertise offered by
individual International General Assembly members
will also enhance key aspects of Istamic Relief's
glabal capacity, including our potential to Increase
funding for long-term programmes and our abibity to
develop even more productive partnerships with aid
agences and istitutions across the globe Thus, we
believe, will enable us to continue to grow and make
a lasting change in the fight aganst poverty and
suffering

Nene of our work would be possible if it were not
for our dedicated supporters, volunteers and staff
We would ke ta pass on gur sincerest thanks ta the
public for their generosity, and to multilateral and
governmental partners for their ongoing support
Finally, we extend our thanks to Dr Mohammed
Ashmawey for his leadership over the last four years
and welcome Naser Haghamed as our new CEQ We
are truly humbled by the trust placed 10 us to make
a difference and, together, under Naser’s support
and guidance, we will continue delivering impacttul
programmes that empower those that we exist to
serve

Mr Tahir Salie
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Charitable
cxpenoiure

12% Sustainable livelihoods

I= 2750 rugrarmme pxpenctore + |In Chad small cash leans to 48.0U3 people meant the
Irreasee by 28 10y A average family incame rose by 357, and ‘ood stock by 38¢-
+ In the Plulippines we repaired five storm-damaged health
centres ang six day care centres, end constructed 450 nev.
disaster resiient homes.
+ In Pakistan new v.ater sources and “iitration plants will
reduce the impact o' future flooging for 16 villages

50% Protecting
life and dignity

« ln Nepal cooking sets blankets and mosquito
1rels were given to over 4,000 survivor s of lwo
devastaling earthguakes

« inihe dmted Kingden volunteers teamed up
valh local arganisatians to distribute food and
household goods to peaple torced irom thew
homes 1n the Cumbrian floods

» In Niges. we prowided urgent tregiment ior
matnutrition to aver 6,300 people as chronic
tood msecurity wor sened

16% Providing access
to healthcare and water

+ In Syria, healthcare interventions served almaost 586.000
people, as we equipped six dialysis centres and stocked
around 50 hospitals with essential drugs.

= In Afghanistan, we provided specialist health and drug-
cessation counselling services to women diagnosed with
HIV/AIDS,

+ In Ethiopia, we teamed up with other NGOs ta improve.
essential public services in 15 woradas [districts) to allow -
43,000 pecple access to water and sanitation schemes,




16% Caring for orphans
and children in need

) - Edacal.an b
+ Across the globe. 48,000 orphaned chitdren Suppert for Vulnsr,

are now spenscred through |slamic Relief Students

Worldwade
In Jardan. 4 033 refugee children were able

: Islamic Religf \'JA?\‘

e .2000 Ny
to go back to schactin g project that also :;ka

proviges jarmilies witn financial assrstance
ior accommaodation.

In Sri Lanka, some 3.000 chitdren recered
stationery shges, bags and bicycles to
shorten their long jaurneys to school.

1% Campaigning for change

+ InFrance we campaigned ror bold
and urgent actian against climate
~hange ?{SL '
= inIntha we prompted 3 national .J“ R )
cansultahon and review inta violen, e 4o
against wornen andt g [y
* Inthe Phubppines alongside World
vision fnlesnatic nat ae gelivered
gtobal ntertaikh 1iawing on child

prarecnon

5% Supporting education

« In Afghamistan, our home-based learmng scheme
1aught iteracy numeracy and busingss shills io
1.800 women.

+ In Ethwopia. thanks to she turniture and solar panet
lighting we provided 45 080 children were able to
dtiend sthoa!

~ In the Russian Federation some SU0 people lving
with thsabitites untocked the benetits ot learming
and sports through cur nnovative Learming Centre
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Our overarching aim is
the relief of poverty in any
part of the world. Inspired
by our Islamic faith and
guided by our values, we
envisage a caring world
where communities

are empowered, social
obligations are fulfilled and
people respond as one to
the suffering of others.
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We strwe {0 320 oeg Lut wis.0n troudh TuF relet
developmeni ard ad.zoagy wors =tk vulreratie
cormmunities alruss the g.ooa - regarcoess of race,

or betiet and vathsut exgert ~g ar, Mg nreturn,

Qur mrssign s ta matiise resaurces b. . paritaTsnips an

develop local capaciiy 85 weamto

Enable communtties to rmitigata the etiest o° disasters
prepare for their occu-rence and resgang by providing
relief. protection and rece.ary

Promote integrated deve'spment arderyrenmerial
tustodransh p with @ ‘zeus an sustar e bvatheods

Support the marg nalsad and Juirerasle ta voice thar

needs and add-ess the row’ causes 0° ooverly

Ve aim as set oat nowr straten, tor 20012015 1o

Understand the trreais 1o our wonid. ana grepare ceopie
for them

Address the underiying causes ¢” £0 a0ty through our
programmes ard golcies.

Develop a deeper “at*h-irased frame s orh -ar
humanitananism and develgnrrent tr-a* o'fers leadership
and guidance on issues a'fzcting the develap.ng world.




Board of Trustees

The Board of Trustees direcls and oversees Lhe organisation The
Board sets our priorities and objectives, {focusing on strategic
planning and governance. It also evaluates our performance and
lhe progress cf our work to alleviate poverty and suffering, and
approves relevant new policies and procedures. i appraises the
Exaculive Management Team and can make appointments to and
dismissals from these positions The Board of Trustees works with
key stakeholders and makes sure that we satisfy the regulatory
requirements on us as a charity

In arder to strengthen the Islamic Relief family, the Board of
Trustees has recently seen some changes, with representalives of
some Islamic Relief pariners becoming full members of our Board
This has also improved gender balance. and ensures a high [evel
of skills across the Board

Recruiting and appointing trustees

Each member of cur Board of Trustees 1s a volunieer, chiosen
because they have the diverse range af skills. knowledge
and experience thal we necd to respond te key challenges.
Stakeholders and partners may nomunate Lruslees, and
sometimes we will make a persenal approach to poteniial
candidales.

Welcoming and traineng trustees

To make sure we benefit from a professienal and appropriate
board, we provide trustees with a comprehensive induction and
ongoing training In new or emerging areas of responsibility New
trusiees receive a fuil overview of our slrategic and operaticnal
functions, as well as & welcome pack, which includes a copy

of the Memorandum angd Articles of Association, the financial
statements. Baard minutes, the Charity Commission guidance "The
Essential Trustee” and recent publications. We may also assign a
mentor to help them settle mto the role and enceurage trustees
to identify any training they may need. Our CEQ keeps trustees
up to date with training opportunities and changes in regulatory
standards. We continually evaluate the Board's effectivenass. The
Board of Trustees receive regular performance reports, annual
financial reports, plans and budgets.

Key personnel

The CEQ is accountable to the Board of Trustees and, along with

other senior staff, is responsible for our day-te-day management.
The CEQ chairs the Executive Management Team, which is made
up of divisien directors. Division directors make sure thai the
poticies agreed by the Board of Truslees are implemented and
also support the work of olher staff and volunteers.

12

A full bist of trustees and key persennel s given inthe
corporate directory on page 74

Rernuneration policy

Our approach to remuneration s xased on attracting and
retaining talented indwiduals primardy based an thewr passion,
commitment and values and hence the francial drmension
is ot the foremost basis of engagement. This 1s batanced
with the destre to give people dignified salaries so thel

their reasonable needs are met. As such. cur refmuneration
prnciple is 1o be markel relevant, not market driven. This
typically tianslates into positioning ourselves it the median
quartile of benchmarking exercises Our remuneration model
musl be cost effective and affordable, and in line with our
ghitosouphy of being lean in arder to keep the amounl we need
ta spend on administralion as low as possible

We also recogmise that attracting and retaming Lthe best

talent requires sufficient flexibility 1o atlow for a case by case
consideration {or particularly exceptionat talents hard to fill
roles, and {or top performers. By using the steps within a given
grade range, we can apply this flexibility, while maintaimng the
integrity of the wider grading system

Governing document

tslamic Reliel Worldwide (IRW) refers to the charity
incorporated as a company limited by guarantee in

England and Wales [RW's governing document, known as
Memorandum and Arlicles, was originally dated 14 March
1989 and amended as a Memorandum of Association an

9 August 2010. [RW is also registered with the Charity
Comrmission of England and Wales. Dur sole objects are 'the
reiief of poverty in any part of the world..

TIC Internationat Ltd

TIC international is a lrading subsidiary and supports IRW's
fundraising activities by recycling clothes, running charity
shops across the UK and procuring some food supplies.
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Executive Management Team

and Trustees’ responsibilities

The trustees - who are also directors of Islamic
Relief Worldwide — are responsible for preparing the
trustees’ report This includes the group strategic
report and the financial statements, preparing
these 1n accordance with appticable law and United
Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice)

Company law requires our trustees to prepare
financial statements for each financial year They
must not approve the financial statements unless
they are satisfied that they give a true and fair view
of the state of affairs of the charitable company
and the group, and of the incoming resources and
application of resources — including income and
expenditure - of the charitable group for that peniod

In prepaning these financial statements, the trustees
are required to

«  Select suitable accounting pelicies and then
apply them consistently

+  (Observe the methods and principles in
the Charity Commission Statement of
Recommended Practice (SORP)

+  Make judgments and accounting estimates that
are reasonable and prudent

»  State whether applicabte UK Accounting
Standards have been followed, subject to any
matenial departures disclosed and explained 1n
the financial statements

= Prepare the financral statements on the going
concern basis, unless it 1s inappropriate to
presumne that the chantable group will centinue
In operation

Trustees have to keep adeguate accounting records
that are sufficient te

+  Show and explain the charitakle company and
the group’s transactions

14

»  [Dusclose with reasonable accuracy at any time the
financial position of the chantable group

= Enable them to ensure that the financial
statements comply with the Companies Act 2006

The trustees are also responsible for safeguarding the
assets of the charitable company and the group, and,
therefore, must take reasonable steps to prevent and
detect fraud and other irregularities

Statement on disclosure of information to the auditors
Under Section 418, in the case of each director in office
at the date the trustees report s approved, the reports
include a statement that declares

= Sofaras they are aware, there 1s no relevant audit
information of which our auditors are unaware

*  They have taken all the steps that they should have
taken to make themselves aware of any relevant
audit information, and to establish that our
auditors are aware of that infermation

Public benefit

We develop strategic plans to make certain that we
provide maximum public benefit and achieve our
strategtc objectives, which fall under purposes defined
by the Charities Act 2011 In setting IRW's abjectives
and planning activities, the trustees have given careful
consideration to the Charity Commission’s general
guidance on public benefit

Employees

We support our employees and actively develop their
skills We encourage all our celleagues to engage
with the strategy and objectives, and to give their
suggestions and views on performance and strategy
We are committed to the People in Aid (PIA) code of
goed practice

{slamic Relief Wortdwide 15 an equal opportunities
employer and we are proud to recruit and promote
our staff based on their aptitude and ability, without
discrimination




Hava®, 15, lives with her mother and
sister in Chechnya, Russian Federation. They
struggled to make ends meet befare joining our

new livelihoods scheme. It provided intensive
vocational training and financial support to

empower over 170 orphaned young peaple and
widowed women to escape the poverty trap.

“I have received a sewing machine, a cover-stitch
machine and a serger {rom {slamic Relief.” said
Hava. Now, she is able to help her mother with

her tailoring business - improving the family
income and enabling Hava and her sister to
continue their studies.

“Itis not just equipment, it is my ticket to a
brighter toamorrow.”

"Name changed lor
protection purposes.

Most staff benefit from policies focusing on
training and career development, as well as
regular supervision and an annual apprassal

Help from volunteers” in kind gifts

We rely on our network of dedicated
volunteers to support the delivery of our
much needed services We manage all our
volunteers, who are the heart and soul of
Islamic Relief Worldwide Durning 2015,
volunteers contributed substanhial hours
of work by giving their time to support our
shops, administration, fundraising and
campaigning activitres

Kritisha walks down a
street in Bakhtpur. Nepal,
holding her son's hand as

aftershocks following a
7.3 magnitude earthquake

continue to rock the city.

Auditors

A resolution to reappoint Crowe Clark
Whitehill as audrtors will be put to the
members at the Annual General Meeting

15
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Our trustees are pleased
to present their annual
report and the audited
consolidated financial
statements of Islamic
Relief Worldwide and its
trading subsidiary for the
year ended 31 December
2015.

17
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Protecting
life and dignity

. F

Lifecaving humeniterien sid
For the millions caught up in
conflicts and natural disasters in
2015, Islamic Relief Worldwide
was a lifeline. Drawing on over 30
years of experience in delivering
emergency humanitarian aid and
assistance, we saved lives and
helped protect communities from
future disasters.




A lifeline for families devastated by conflict

Thus year we assisted over 3 37 million people deep inside
war-torn Syria Healthcare interventions alone served atmost
586,000 people across four governorates, as we equipped

six dialysis centres and stocked around 50 hospitals with
essentiat drugs bike anaesthetics Latrines and showers were
also installed in a dozen camps, and food packs given to
nearly 7,000 people, with children s nutritional supplements
and World Food Programme (WFP} food rations to a further
10,000 families

We helped refugees in neighbouning Jordan through our
DFID-funded shelter and education project By offering
farnilies financial assistance with rent, 4,000 children were
able to go back to schoal In camps and shelters in Lebanon,

22

Islamic Relief distributed more than
300.000 bottles of clean. drinkable
water (equivalent {o about 40,000

gallons) 1o the residents of Flint, USA.
This was to help combat the toxic
waler crisis that had affected the
whole city.

Nearly 600 staff and volunteers took
part in this six week distribution
programme that benefitted over

22,000 people.

at least 700 people a month relied on our mobite health
clinig, and increased education and mental health support
was also provided to refugee chuldren Nearly 326 000
refugees and internally displaced peaple in lraq were
given food warm ciothing and heaters, and almost 1 600
Palestimians received healthcare and education

Our emergency programmes this year extended to refugees
nsking thetr ives in search of safety in Europe Qur €11
mithon response included providing refugees arriving in
Greece and ltaly with advice and translation services, the
distribution of food packs in Macedoma, hygiene kits and
blankets in Germany, and short-term shelter and warm
clothing in Sweden
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As the conftict in Yernen deepened, we were on the
ground stocking health faciliies with wital medical
supplies giving 114 800 people safe drinking water
and distrtbuting food parcels and hygiene kits to
thousands of families We also teamed ugp with the
WFP to distribute food baskets and alleviate the
hunger of over 1 3 million individuals

Strengthening disaster resilience

Climate change adaptation was central to improving
the lives of over 99,000 vulnerable Bangladeshis this
year Farmilies were supported with inceme generating
actimties with dozens of climate adaptive crops
successfully introduced and almost 25,000 trees
planted to absorb C02 Disaster reduction plans are
now firmly in place, with community volunteers fully
trained in first a1d and search and rescue in case of
emergencies — this programme has been supported
by a 60 per cent growth in local government
investment

In Pakistan we signed a Memorandum of
Understanding with state officials to extend our
disaster resithence programmes in Azad Jammu

and Kashrmr {AJK) Over 74,800 people in the Bagh
district have already benefited from disaster training
and toolkits designed to improve disaster nisk
management In Sindh and Balochistan provinces, we
scaled up livelihoods and water projects with an extra
focus on enabling almost 185 000 people to adapt

to the changing climate and reduce their nisk from
disasters

Here's how we responded to
disasters and emergencies
across the globe:

Centrat African Republic

Tents, boreholes and latrines installed for over 9,200
people in camps in Chad after fleeing frghting in Central
African Republic

Niger
Urgent treatment for malnutrition to over 6,300 as
chronic food insecurity in north-west Miger worsened

Mal

Integrated response to tmprove access te water for more
than & 400 after suffering caused by conflict and poor
harvests

Bangladesh

Cash grants to over 2,600 vulnerable familtes helped
rebuitd their livelihoods in the aftermath of flooding in
the north-west of the country

Nepal
Over 4,000 survivors of two devastating earthquakes |
received cooking sets blankets and mosquito nets

Afghanistan

Firewood and food given to over 19,200 internally
displaced people living 1n tents to help them sunave
the harsh winter weather plus food packs and hygiene
kits given to 11,000 people uprooted by flash floads,
avalanches and a 7 5 magnitude earthquake

Pakistan

Tents and essential items given to over 12,000 who lost
their homes in an earthquake and in addition, water
mosquito nets and latrines provided for nearly 23,000
victims of flooding
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Empowering
communities

Working in some of the poorest
communities on Earth, we improved
life chances through projects

giving access to water, sanitation
and healthcare - and enabled
vulnerable people to build brighter
futures through education and
livelihood interventions.
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Integrated sustainable development

We provided healthcare through four new nuinition centres
in Chad and instatled dozens of boreholes and latrines Both
men and women were able to earn a decent living thanks

to the seeds, sheep, agricultural machinery and smalt cash
loans we offered Altogether 48,000 people benefited and the
average family incomne rose by 39 per cent, with food stock
also increasing by 38 per cent

In an ambitious DFID-funded programme, we teamed up
with other NGOs to improve essential public services tn 15
Ethiopian woredas (districts) Nearly 43,000 peopte accessed
new water and sanitation schemes, 45 000 children were
25

Bikash Ranjan Chakrobarty
recewved training, seeds, fertilizer
and special bio-peslticides to
enable hum to successfully grow
pumpkins. One of nearly 11,000
poor people helped by our
livelthood projects in Bangladesh
this year, he now earns a decent
living and trains others on
farming techmques

able to attend school thanks to new school furniture and
solar powered lighting, and thousands benefited from health
services, including motorbike ambulances and /mprovements
in maternal health In Rangpur, Bangladesh, average family
income shot up by 402 per cent after women accessed
microfinance Tube wells improved access to water and food
banks helped communities get through the lean season -
whilst training boosted health and hygiene outcomes and
promoted the importance of protecting the environment

We repaired frive storm-damaged health centres and six day
care centres, and constructed 450 new disaster-resilient
hormes in the Philippines Qver 16,900 Yemeni families




“Everyone in this village is very
happy.” said mother-of-two
Marita Yosefe, 24, who can

now cotlect safe drinking water

close Lo her home, thanks 1o an

tstamic Relief Worldwide project
in Malawi this year. “Taday, |

collect water from the borehaole,

water that is free from diseases.”

benefited from supplementary feeding whilst young
people were supported into farming fishing and small
businesses New water sources filtration ptants and
tivelihood support equipped 16 Pakistani villages to
reduce the impact of future flooding

Lasting livelihoods

We extended last years successful mushroom-
cultivation project to another Indonesian province in
West Lombok eight women s groups have already
doubled their incomes, with the government looking
to replicate the project elsewhere In Ethiopra, 250
widowed women were empowered to launch small
enterprises through a project that also got young
peopte into work and promoted child protection In
Sudan, widowed women embraced self-reliance
thanks to our livehhoods traming and Islamc
microfinance, whilst 6,100 chitdren gained better
quabty education and health Dairy vegetable, fruit
and nut farming i AJK receved a much needed
boost with over 172 000 Pakistanis benefitting
from productive livestock, specialist equipment

and investment 1n local agricultural infrastructure
to increase sustainability Over 1,300 young people
accessed our vocational training in Kosova and
dozens of young entrepreneurs were supported to
rebuid bvelihoods shatiered by the 2014 conflict in
Gaza Meanwhile, in Myanmar, construction of brand
new vocational centres neared completion

Building brighter futures

We opened up a world of opportunities for children
through education Inihe Afghan capital 780 orphans
accessed free classes recreational activities and
healthcare At Khoog Kor crphanage in Jalatabad, we
funded quality education, healthcare and the iiving
costs of 478 orphaned children Some 3 000 Sri Lankan
children received stationery, shoes, bags and bicycles to
sharten their long journeys to school whilst bursaries
got 200 South Afriean children into educatian We also
launiched an ambitious project serving 7,500 students
in south-eastern Tunisia to promote reading ICT and
sports, the project has so far improved facilities at
two schools, equipped 28 schools and tibraries with
ICT equipment and trained 181 teachers on advanced
teaching methods Qur home-based learmng scheme
taught iiteracy, numeracy and business skills to 1 800
Afghan women whilst some 500 people living with
disabilitres in the Russian Federation uniocked the
benefits of learning and sports threugh our nnovative
Learning Centre Refugee children were also placed 1n
mainstream Tunisian schools, and adults were given
psychosocial support and vocational tratning

Water and health for Life

Over 21,800 people i Malaw! now have reliable access
to water through new boreholes, hand-pumps and solar
powered water systems The environmentally-friendly
project trained farmers in rain water harvesting and
water conservation ntroduced energy-saving stoves,
and planted trees to reduce further soil erosion Peace
flowed in water-scarce Assem, India, after we united
local people in moving past ;nter-communal violence
with new wells and hand-purmps serving almost 3,260
people A solar powered walter yard in South Sudan
reduced tensions between host communities and
internally displaced peaple lving 1n camps In addition
three Albanian villages gained access to water close o
home, and 2,700 Turusian school children and teachers
benefited from water tanks and fun classes on good
hygiene

With support from UNDDC, we extended our proneering
work to reduce harm caused by drugs in Afghanistan
Working m a wornen’s prison and acrass Mazar city,
we provided harm-reduction support to 400 women
- many of whom have been diagnosed with Hiv/
AIDS Alongside speciabst health and drug-cessation
counselling services items such as condoms and clean
syringes reduced further harm In Myanmar, our health
chimic and mobile boat chinics served 10,000 people,
and construction of the Oncology Centre of Excellence
in South Africa came to an end When it opens in 2016
as part of the Nelson Mandela Children's Hospital, the
Oncology Centre will provide cutting-edge care and
fesaving treatments for children with cancer from
across Africa
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Campaigning
for change

Mleree tor nosiive chenge
Our extensive research, advocacy
and campaigning once more
targeted the root causes of

poverty and suffering in 2015.
Alongside our work in vulnerable
communities across the globe, we
took on climate change and pushed
for a safer, fairer world for all.
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A call to action on climate change

Alengside Muslim Cimate Action, slamuc Foundation for
Ecology and Envirenment Science and Climate Action
Network, we hosted an international symposium to launch
a trailblazing call to action on climate change The Islamic
Declaration on Climate Change demanded that nations with
the greatest responsibility and Istamic leaders worldwide
recogmise their ocbligation to reduce carbon footprints and
shift to 100 per cent renewable sources of energy, 1t was a
key step toward responding to the gravest threat now facing
our planet

As world leaders met at the UN Climate Convention s

COP 21, we ramped up the pressure by presenting at side
events, mobilising marches in Paris and London, and, as

30

Lotifa Begum, Islamic Relief's
Global Campaigns Coordinator,
speaks at the Faith in Climate
Justice event ahead of COP 21. At
the event she handed over the
Muslim Climate Action petition,
which held over a million signatures,
to the UNFCCC Executive Secretary

General, atong with the solar
powered Green Torch.

a leading member of the Mushm Climate Action coalition,
collecting petitions on climate change through the Green
Torch Awareness campaign Over 1 7 million people in the
UK signed the petibien, which we presented to the UNFCCC
Executive Secretary

™

A just world for women and girls

Tackling social injustice gained

greater momentum this year, as

comprehensive analysis of the !
impact of our projects on women
and girls around the world
resulted 1n our first gender justice
policy We also co-organised an
event around the 29th Session of

Genger Justce Pty -
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“Viclence against women
increases at the outset of
emergencies and in conflict
situalions. We should, therefore,
integrate gender-based
viclence programming inlo
ali humanitanan and conflict

responses.” recommended
our senior policy advisor for
gender, Iman Sandra Pertek,
at the Orgamsation of Islamic
Cooperation’s {QIC) Human
Rights Commission.

the UN’s Human Rights Council that advocated for practrcal
solutions to end gender-based viotence Unmique research
studies explored how gender-based violence 1s condemned
in Islamic teachings islamic Relief India used this to

encourage a national consultation and produced a set of
recommendations for Muslim leaders and orgamisations
to end gender-based violence We also helped Indonesian
commumities challenge commonplace female genstal
cutting by highlighting the Islamic argument against the
harmful practice

A safer childhood for all

To ensure children caught up in complex emergencies were
appropriately safeguarded, we rolled out child safeguarding
training for field office staff and deployed child protection
experts to the Mediterranean refugee crrsis and Nepal
earthquake In Manila, the Philippines, we delivered global
interfaith training on child protection with World Vision
International, which drew on religious teachings to expel
harmful practices like physical abuse, child marriage

and child labour, neglect and exploaitation Empowered to
advocate against child abuse in their communities, Muslim
and Christian faith leaders in the country pledged to set

up awareness workshops and form local commuttees to
protect children from harm

A better development agenda

Thanks to Islamic Reliet’s global ‘Unlocking the Chains of
Debt’ campaign, which was coordinated through the Jubilee
Drop the Debt movement, the government of Pakistan
commutted to launch a debt audit This would examine

the legality and use of foreign debt and would see the
repatriation of stoten funds held in foreign bank accounts

Cur years of work to influence the goals and targets in
the new Sustainable Development Goals (SDGs) bore
fruit this year Arguing extensively for an inclusive
approach to develapment our faith-literate policy
briefings and experience working with some of the
world s poorest communities shaped the dralogue

on critical rssues such as financing devetopment
programmes, climate change, peace-building, financiat
inclusion and gender justice

We joined religious leaders and other taith-based
organisations to develop a pioneering actien framework
1o end extreme poverty and achieve the new SDGs
Building on an intiative taunched with the World Bank's
support, the framework seeks to secure a sea-change
in the role of fath-based orgamisations in tackling
poverty and holding governments to account We
became co-chairs of a new learrung hub on peace and
conflict through the Jomnt Learning Imbiative for Faith
and Local Communities (JLI) As a founding member of
the JLY, we helped unlock the capacity of faith-based
groups to tackle poverty and suffering The JLI, UN
agencies and academ ¢ nstitutions ce-hosted a global
conference at the World Bank - enabling pelicy makers
to build more effective partnerships with faith-based
groups to end extreme poverty and promote sustainable
development it was co-sponsored by Islamic Relief, the
Catholic Medical Misston Board, Catholic Relief Services,
Teartund, American Jewish World Service, IMA World
Health and McKinsey & Company

We joined with UN agenctes, donors and other faith-
based orgamisations in New York, USA, to tackle
governance and democratisation, peace and security,
gender equality and women s empowerment In Bristol,
UK, we presented at a UN Development Programme and
Alhiance of Religions and Conservation meeting in which
faith leaders pledged far reaching practical action to
help the world's poorest people !n addition, we helped
other humanitarian organisations embed the SDGs into
their programmes and at the World Economic Forum's
Jordan meeting, we advocated for the private sector and
civil society to cooperate to achieve the SDGs We were
also a panellist In a special session of the Standing
Committee for Economic and Cornmercial Cooperation
of the Orgamisateon of the Islamic Cooperatior, which
was chaired by the Turkish President In Davos this
year, we highlighted the potential of Islamic finance In
supporting disaster sk reduction and chmate change
adaptation
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Strengthening
the Islamic Relief
partnership
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We increased our impact on the
ground by continuing to imcreve
our efficiency and effectiveness,
with good governance 2-¢ 2
rigorous focus on accecuniadiity
and transparency. Collatcration
with other humanitariar acters was
a key strategy toward securing real
change.
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Making a lasting difference

Islarmic Retief Waqf provides donors with an opportunity to
make a long-term difference tn some of the world s poorest
communities 2015 saw 1746 new Wagf shares, worth around
£167.357, swelling the total number of shares to 4,731

Together with general denations, the Wagf Support Fund
2014 return on investment funded a dozen projects this
year — largely focused on water and samitation, heaith

and nutrition, and livelthoods Wagf funding this year
empowered families 1n Bosma to earn a living through
agriculture, delivered cataract screening and eye care to
825 Bangladeshis, and provided 10,000 peopte with reliable
access to water in Ethiopia

kI

Work to support religious {freedom
in Europe gained traction this
year, as we joined prominent

Muslim and Jewish leaders

in workshops that birthed the
new Muslim-Jewish Leadership
Council. The Council is the first
European platform of its kind in

which Mustim leadars and Jewish

religious authorities proactively

advocate for the protection of

religious freedom in Europe.

Maximising our impact

We launched two pilot schemes this year, which have been
designed to ift communities permanently out of poverty
Both integrated projects are led by local needs and draw en
Islamic perspectives In Bangladesh, for example, the focus
15 on removing structural causes of poverty, working with
famtilies to boost income and nutrition, and improving access
to education, healthcare, water and sanstation

With an active loan portfolio exceeding £3 B mullion, our
proneering multi-national Islamic microfinance programme
currently serves nearly 15,000 entrepreneurs n a dozen
countries The microfinance programme enables poor
people to get the inventory or equipment to set up a smali




By utihsing local

masons and carpenters, Islamic
Relief Viag" was able to rebuild
46 damaged houses in India
to withstand future floods and
provided disaster risk reduchion
training.

This 1s one of the newly
canstrucled shelters in Molundubi
Gram Panchayat, Gealpara,
Assam

business, or increase production By funding
enterprise, we empower people to earn a decent
living and break out of the vicious cycle of poverty

Depending on the part of the world and how
well-develaped thewr financial service industry,

the programmes are regulated via central banks
or through a village banking model To ensure
compliance with Shana standards, we work closely
with the “Accounting and Auditing Organization for
Islamic Financial Institutions* A number of our
microfinance programmes - for example our DFID
Partnership Programme Agreement funded financial
inclusion work in Pakistan - reached matunty

this year and are now self-sustaining due to our
donors’ support This means that Sharta complant
microfinance can relieve poverty for many years to
come, even If 1t 15 made as a general donation

To drive efficiency. a further 15 key field offices
gained enhanced ICT infrastructure that transformed
commurications and bustness processes The
Islamic Relief Academy also supported our work by
developing talent throughout the Istamic Relief family
and the wider humanitarian sector As well as rolling
out an innovative e-learming portal for our staff this
year, the learning and research think tank signed

a memorandum of understanding with Middlesex
University and Universit) Sains Islam Malaysia
{USIM) to collaborate on research, development and
internships Since the Academy s launch tn 2014,
over 20 postgraduate students and academics

have joined our Fellows Programmes - producing

reports on topics such as donor relationships, disaster
preparedness and the role of faith in development, as
well as pioneering research into sustainable funding for
development and Wagf banking modets

Good governance, transparency and accountability
Our commitment to continuously iImpraving
transparency, acceuntability and reporting saw
innovative financial systems introduced to our

offices in a further ten countries this year We also
launched a new online portal through which all
Islamic Relief offices can fund humanitanan projects
using rigorous standardised processes that improve
reporting and transparency As a leading member of
the International Civil Society Centre, we continued

to drive transformational reform to better equip the
sector to respond to emerging challenges In addition,
good governance and human nights were pushed to the
fore as we participated in a Berlin platform organised
by development company GIZ and the German
Development Institute, which improved understanding
of global agendas and the development of global
partnerships

Develeping relationships for change

Our close working relationship with the Lutheran World
Federation contineed this year, seeing the delivery

of joint programmes in Kenya and Jordan, and a side
event at the annual general meeting of the UNHCR

Our relationship with Sheikh Abdullah Al-Nouri Charity
gained greater traction as a formal agreement to
cooperate was signed In addition, we created and
capitalised on new opportunities to team up with

other humanitarian actors i the fight against poverty
and suffering — including exploring partnerships with
Medecins Sans Frontieres on medical awd, and Blue Rose
Compass to provide underprivileged young adults with
educational scholarships

A visit by specially appointed representative for US
President Barack Cbama, Shaarik H Zafar, provided

a valuable oppartunity to bulld relationships During

a fact-finding wisit to Pakistan, we were also pleased
to host a delegation from the Mustim Charities Forum
and the Association of Chief Executives of Voluntary
Orgamsatians at our flagship projects in Rawalpind)
UK MP Zac Goldsmith, MP and Shadow Secretary for
International Development, Mary Creagh, and influential
anti-apartheid campaigner and former South African
Ambassador to the US, his Excellency Ebrahtm Rasool,
all joined us in celebrating our achievements at our
Ramadan campaign launch
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Singer-songwiter Zain Bhikha
joined our emergency teams in
Malawr, where we distributed

h6kg feod packs containing flour,
beans and salt to 600 families

Support for our programmes grew through a brand new
Arabic language website, as well as through fundraising
campaigns tor Ramadan foodpacks, Qurban: and
humanitarian appeals for Syria, Yemen, Palestine and Iraq
Altogether, we secured funding worth £17 rillion to support
our vital humanitarian work arcund the world

Emerging markets

Growing our team within this young department
strengthened our capacity to secure new supporters
worldwide, enabling us to direct more resources to
develop partner offices Ameng the exaiting instiatives was
exploratory work with our offices in Albania, Bosma and
Kosova to determine how field offices may also directly
raise funds for their programmes Work to expand our
global presence also gained momentum as we completed
teasibility studies to reach currently under-served donors 1n
Finland and Japan

Amidst continued globat economic uncertanty, the
expectations and demands of our donors rose once more
Our ongoing commitment te delivering best practice in
fundraising — particutarly in quality, transparency and
accountability ~ was pivotal in building the trust and
confidence of donors this year

38

inpdcted by flooding.

Fundraising, campaigning and community action in the UK
The year began with a VIP dinner featuring Prince

Hassan Bin Talal of Jordan and Alan Duncan MP hosted

by the broadcaster Mehd) Hasan, to highlight and debate
humanitarian challenges in the Middle East

It was a year in which innevative fundraising made its mark
Supporters were challenged to take part in three 'winter
survival camps’ to simulate and reflect on the experience of
Syrian refugees — raising over £100,000 as we surpassed
our £1 million fundraising target for the winter appeal
period

Ancther innovative idea, the Ramadan One Pound Chaltenge,
raised £75,000 1n just ten days Online donations for the year
reached a high of over £8 7 m:llion, driven by increased use
of short videos and eye-catching pop-up advertising The
Qurbam appeal income exceeded £2 1 million, 5% abeve
target A single live appeal on the Islam Channel on the
Night of Power - the 27th night of Ramadan - raised an
unprecedented £850,000 for refugees, more than double our
target for all three live appeals this year

Communty fundrassing and campaigning were spearheaded
by thousands of volunteers across the UK The volunteer-




Thandeka Tutu-Gxashe.
daughter of renowned social
rights activist and retired

Anglican bishop Desmond
Tutu, visited our headguartiers
Thandeka heads the Tuty
Foundation’'s educalion
campaign, which
Islamic Relief South Africa
helps to fund.

mspired Cakes4Syria campaign raised over £100,000,
and exceeded all expectations by reaching nearly

half a mitlion pounds since it began three years ago
Charity Week raised a record £754,000 for orphans
and children’s projects through the tireless work of
volunteers at universities across the country and
internationally A pre-Ramadan national tour featuring
Zain Bhikha raised £465,000 - enough to provide food
packs to over 81,000 people driven from thetr homes
by the Syrian conflict

Islamic Relief UK played an active role in the Disasters
Emergency Committee’s Nepal appeal and provided
funds for the response to Ebola in West Africa, the
refugee crises in the Mediterranean and Syna, and
communities affected by conflict in Yemen

One group of volunteers travelled to Paris with fellow
campaigners from the Muslim Climate Action Network
and Friends of the Earth to raise awareness on climate
change in the run-up to the crucial UN summit Action
to curb the damaging rmpact of glebal warming

on third world countries was imperative this year,
alongside continuing efforts to hightight the impact of
the Syrtan conflict and the need to improve access and
protection for humamtarian aid

Another volunteer group helped farmilies affected

by floeding in the north of England in December,
clearing flooded homes and bagging 80 tonnes of sand
to prevent further damage Islamic Relief provided

a grant to the Cumbnia Community Foundation to

help families replace damaged furniture and other
essentials Volunteers also took part in other domestic
programmes ke a Winter Warmth project to help the
homeless and providing support to women affected by
domestic violence

Istamic Relief volunteers
teamed up witn local
orgamisations tg distrinute
food and household goous
to people forced from thewr
homes in the Cumbiian tlooes

Imran Madden, formerly head of the Humamtanan
Department at Islamic Relief Worldwide, was
appotnted UK Director in succession to Jehangir
Malik, who left the orgamsation after 23 years of
distingwished service One of Imran's first public
engagements was a fringe debate on the globat
refugee crisis Co-orgamsed by {slamic Relief and
World Vision and held at the Labour and Conservative
Party conferences, imran spoke alongside DFID
Minister, Desmond Swayne MP. and the Shadow
Secretary of State for International Development,
Mary Creagh MP Alongside mayoral candidate Zac
Goldsmith MP, Mary Creagh also attended a high-
prolile Ramadan taunch dinner in London earlter 1n
the year Both spoke warmly of Islamic Relief, its role
1IN the Muslim community and its work around the
world Mary Creagh spoke from first-hand experience
after a visit to LLebanon to see our work supporting
Syrian refugees

Relationships with high-profile companies,
mosques and trusts facilitated a broad range of
partnerships and events We are among the very
first charities featured 1n the chanty directory for
the new Barclays Pingit app. and hosted an event

on Islamic microfinance at the London offices of
Bank of America Mernll Lynch The publisher Shade
7 donated a share of the profils from sales of its
award-winning book We staged a mosque tour in
partnership with the London Qur'an Academy, and
spoke at dinners organised by the Bromley Mustim
Cultural Association and the Woking Business Forum
1o raise funds for Syrian refugees and the Nepal
Earthquake Appeal respectively
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Strateqgic partners

Thank you to all of our
strategic partners.
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Income and expenditure

Where the money came from
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40% Wl Supporting education

138% J Providing access to health and water

01% M Investment management

19% # Legal and statutory compliance {governance)

Caring for orphans & children

140%

46% B Rasing funds and publicity

109% W Sustanable livelihoods

30% M Trading actwities
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2016 will see a change in focus,
as Islamic Relief Worldwide seeks
to respond to new challenges
and opportunities presented

by our changing world and the
humanitarian sector.




Developing our
thematic expertise

Istamic Relief has acerued significant experience
n our decades of work 1n the humanitanian sector
We wall further deepen our knowledge and practice
in thematic areas that are important to our wark
including cimate change adaptation and resilience
building

Supporting a
stronger civil society

Our capacity-building work will broaden as

we support more NGOs tn meeting emerging
chatienges and rmproving their ability to respond
effectively By strengthening cvit society we wall
maximise the impact of humanitarian aid and
development interventions

Developing
domestic programmes

Islamc Relief partners around the world have
significantly mcreased their implementation of
programmes, such as relief for families affected
by natural disasters in North America and Europe,
and poverty alleviation in South Africa They

plan to further increase and improve domestic
programmes

Building acceptance
and alliances

Social aienation and poor understanding of
Islam are contnbuting to deepening divisions and
tensions Islamic Relref Worldwide has been at
the forefront of building mutual empathy, trust
and understanding - and seek to add to this by
increasing our alllances with governments and
teading mnstitutions

This Trustees Annual and Strategic Report,
prepared under the Chartties Act 2011 and
the Companies Act 2004, was approved by
the Board of Trustees on 7/8/15 including
approving tn their capacity as Directors the
Trustees Strategic Report and Directors

The upcoming 2016-20 Global Strategy proposes
some important new directions for the years ahead:

Boosting funding for |
long-term programmes

We will unlock more funding for longer term
development programmes that create lasting
change in poor communities We will create exciting
new ways for donors to support our work and
bolstering engagement with bi-lateral and rmulti-
lateral donors will be key

Integrating advocacy
throughout our work

We will strenglhen our humanitarian advocacy at
programme and national levels, capitalising on the
unique understanding of cur fietd teams to do more
than ever before to ensure that the communities we
serve have thetr voices heard

Improving accountability
and efficiency

tslarmic Relief partners around the world have
significantly increased their implementation of
programmes such as rekief for farilies affected
by natural disasters in North Amenica and Europe,
and poverty alleviation in South Africa They

plan to further ncrease and improve domestic
programmes

Developing partners
in emerging economies

We will expand the Islamic Relief partnership to
more self-governing members based 1n middle
income countries with growing economies in Africa
and South and South East Asia This will add to

the southern representation already developed 1n
Malaysia, Mauritius and South Africa

Report cantained therem, and Is
signed as authorised on its behalf by

Mr Adnan Saif
Company Secretary/Trustee
19 August 2016
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Financial review

This year has been a record breaking one for Islami¢
Relief Worldwide, both in terrms of income and
charrtable expenditure Qur aim as always has been

to alleviate poverty and human suffering and 1n doing
50, our charitable expenditures in the core areas of
relief and development increased by 25 per cent to our
highest level ever of £100 3 mullion (2014 £80 3m)

Income and fundraising

Qur total income increased by & b per cent compared
to 2014, reaching £105 & mullion The growth was
largely due to contributions from nstitutional donors
to alleviate the plight of people in Syria and Yermen
Notably, our international fundraising increased by 220
per cent to £16 9 mitlion {2014 £7 ém}

The generous UK public and islamic Relief partners
continued to support emergency campaigns throughout
the year The Ebola response in West Africa and the
humaritarian relief effort after earthquakes struck
Nepal in April, and Pakistan and Afghamstan in October
recewved a positive response in terms of fundraising
Further analysis of income 1s provided in note 2
through note 7

Voluntary denations, which include regular giving
campaigns and appeal income, fell by 3 6 per cent to
£75 9 mitlan {2014 £78 8m) These donations came
from UK individual donors (28%) DEC {3%) and the
global IR family partners from across the world (69%)

After total resources expended of £112.6ém

(£92.4m in 2014), reserves stood at:

Restricted reserves £25 8m (2014 £31 ém)

General reserves £5 6m {2014 £71m)

Endowment funds £6 1m (2014 £5 8m)

4

Charitable expenditure

Our charitable expenditure continued to reach those who most
needed our help in the world s poorest and most challenging
places in the year we spent £100 3 million (2014 £80 3m)

Protecting lUfe and dignity programmes continue to be where we
use the greatest proportion of funds, representing approximately
56 per cent (2014 54%) of total chantable expenditure Alongside
these vital programmes, we continued our wark to care for
orphans and vulnerable chtldren, as well as implementing
sustainable livelihood programmes that together accounted for
the remaining 44 per cent of charitable expenditure {2014 44%)

Our programmes reach many distressed people in the most
troubled parts of world With the conflicts in Yemen and Syria
(which entered its fifth year), the growth in human suffering
continued at an unprecedented rate Programmes in these two
countries dominate our spending in the region, representing

53 per cent {2014 48%) of all chantable expenditures The
emergency earthquake appeals for Nepal Palustan and
Afghanistan represented relief expenditures in the Asia region of
23 per cent {2014 25%) of total programme spend

TIC International

At our trading business, TIC International, sales fell by 12 per cent
to £4 3 milhon {2014 £4 9m} Prefit contributions amounted to
E&10% (20714 E725K), which remained at 14 per cent of turnover

The clothes recycling sector 1s experiencing difficult trading
conditions, with a number of our cempetitors ceasing to trade
and the remainder heawily discounting on price and offering
favourable credit terms in order to remain competitive, TIC
International has also had to reassess its pricing structure

in West Africa and Asia  The share of this business activity
makes up 50 per cent of overall sales and has declined from the
previous year (2014 59%} However, with the hetp of a weaker
Sterling and Euro, like for like sales were flat compared with the
year before

While shop sales continued to show modest growth of 7 per cent,
our food sales {canned meat) decreased by 44 per cent to £835k
which drove the decling in overall sales at the business

Reserves
Reserves consist of endowments restricted reserves and generat
reserves




Our current endowments are invested in propertres Surpius
returns are used for sustainable humanitanan development
pirotects or otherwise transferred to unrestricted reserves See
note 24

Restricted reserves represent donations and grants for
specific projects that are unspent at the balance sheet date
and that will be spent on the specified programmes in the
coming financial years

General reserves are not restricted to specific projects, but
ensure that the delivery of our wvital programmes are not
disrupted by unforeseen circumstances, such as reduced
income or Increased expenditure

We have a policy that sets the level of general reserves to such
that it meets our operating expenses n the event of a sudden
change inincerme This includes a downturn in income and/or
unexpected increases in costs such as the costs of unforeseen
liabibties for employment or other legal claims not covered

by insurance, the costs of closure or wind-down of our core
aperations

We review this policy each year assessing risks and reflecting
on changes in factors such as investment, tncome and also
our financial obligations and commitments The policy sets
our target reserves as seven months reserves of the core
operational budget, as well as an appropriate amount for
emergencies These funds are held in current and mediem-
cash forms

We have assessed our year-end reserves position and have

concluded that it1s within our policy target reserve and covers

next year s core operational budget, with an appropnate

armount alse available for emergencies :

As at 31 December 2015, the total group reserves decreased
by £6 9 rullion to £37 6 mullion {2014 €44 5m), which 1s made
up of a £1 rmullion drop in unrestricted reserves and a decrease
of £&6 milion in restricted reserves The decrease in restricted
reserves arises from the implementation of programmes in
2015 by utiising funds raised i earbier years

The unrestricted reserves as at 31 December 2015 amounted
to approximately five months of core costs projected for 2016
The Board of Trustees has agreed with the recommendation
from the Audit Commuttee, Chief Executive Officer and Finance
Director to adopt a three-year plan to increase general
reserves to a hugher level The plan sees unrestricted reserves
increasing to seven months of group operational costs and the
Board recognises three years 15 an appropniate timeframe for
the achievernent of thus target

The movement In reserves when compared to the last three
years is summarnised below

31 Dec 2013 31 Dec 2014 31 0ec 2015 Change from prior year
£000 £'000 £000 %
Unrestricted 9.561 7116 5,651 -21%
;;st—rlc_t_ed - N 22,847 B 31,592 25,845 ~18%
Endow_m:nts 5.379 5833 6,099 5% -
Total - _—3—7.;8—;‘ S _44.541 37,595 -16% -
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Going concern

We have set a review of financial performance and our reserves position for 2015, and we have a reasonable expectation that we have
the resources to continue in operational existence for the foreseeable future We belteve there are no matenal uncertainties that call
into doubt our ability to continue as a going concern The annual financial staternents have therefore been prepared on the basis that
the chanity 1s a going concern

Five year trend

I 20m I 2012 [ 2013 I 2014 | 2015
Grants £25,578,127 £29.430,036 £30,577,259 £15,857,189 £25,273,203
Donations from £29,089,238 £35,174,506 £34,154,566 £47,414,468 £51,473.192
overseas partners o e N _
Voluntary income £24,393557 £32,476,731 £23,489 429 £31,347,711 £24,418935

excluding partners

Charitable income

M Voluntary income excluding partners
W Donations from overseas partners
H Grants

£ million

201 2012 2013 2014 2015

Chanitable expenditure

100

£ mallion

2011 2012 2013 2014 215
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Chantable expenditure by region
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E] Europe
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M East Africa
W Asia

M Middle East

2014 201%

Charitable expenditure by sector

201

2012

2013

B Sustamable Livelthoods

| Providing access to healthcare and water
8 Caring for orphans and chidren in need
B Protecting Life and dignity

2014 2015
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ndependent
ditor's Report

To the members of Islamic Relief Worldwide

We have audited the financial statements of Istam:c Relief
Worldwide for the year ended 31 December 2015 which
compnise the Group Statement of Financial Activities and
Income and Expenditure Account, the Group and Charity
Balance Sheets, the Group Cash Flow Statement and the
related notes numbered 1 to 28 The financial reporting
framewaork that has been applied 1n thetr preparation is
applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice)
including FRS102, The Financial Reporting Standard
Applicable in the United Kingdom and Republic of Ireland

This repart 1s made sotely to the charitable company s

members, as a body, in accordance with Chapter 3 of Part 16

of the Comparues Act 2006 and to the chantable company’s
trustees, as a body, in accordance with section 154 of the
Charities Act 2011 and section 44(1¢) of the Charities and
Trustee Investment (Scotland} Act 2005 Our audit work has
been undertaken so that we might state to the chantable
cempany's members those matters we are required to state

to them tn an auditor’s report and for na other purpose To the

fullest extent permitted by law, we do not accept or assume
responstbility to anyone other than the chantabte company

and the company's members as a body, for our audit work, for

this report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees Responsibiities
Statement set out on page 14, the trustees (who are also
the directers of the charitable company for the purposes
of company law) are responsible for the preparation of the
financial staterments and for being satisfied that they give a
true and far view

We have been appainted as auditor ender section 151 of

the Charities Act 2011 and section 44{1)(¢c) of the Charities
and Trustee Investment (Scotland) Act 2005 and under the
Compantes Act 2006 and report in accordance with regulations
made under those Acts

Our responstbility 1s to audit and express an opinion on the
financial statements in accordance with applicable law and
International Standards on Auditing {UK and Ireland) Those
standards require us to comply with the Auditing Practices
Board s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtarning evidence about the amounts
and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements
are free from material misstatement, whether caused by
fraud or error This includes an assessment of whether the
accounting policies are appropriate to the group’s and the
charity s circumstances and have been consistently applied
and adequately disclosed, the reasonableness of significant
accounting estimates made by the trustees, and the overall
presentation of the financial statements

In addition, we read ail the financial and non-financial
information in the Trustees Annuat and Strategic Report, to
wdentify matenial inconsistencies with the audited financiat
statements and to identify any information that 1s apparently
matenally incorrect based on, or materially inconsistent with,
the knowledge acquired by us in the course of performing
the audit If we become aware of any apparent material
rmisstatements or inconsistencies we consider the implications
for our report




Opinion on financiat statements
In our opinion the financial statements

+ give a true and fair view of the state of the group 5 and the
parent chartable company’s affairs as at 31 December 2015
and of the group’s incoming resources and application of
resources, including the group’s income and expenditure and
cash flows for the year then ended,

» have been properly prepared n accardance with United
Kingdom Generally Accepted Accounting Practice, and

+ have been prepared in accordance with the Companies Act
2006, the Charities Act 2011 and the Chanities and Trustee
Investment (Scotland) Act 2005 and regulations 6 and 8

of the Charities Accounts {Scotland) Regulations 2006 (as
amended)

Opinion on other matter prescribed by the Companies Act
2006

In our opinion the infermatien given in the Trustees' Annual
and Strategic Repart for the financial year for whech the
financial statements are prepared 15 consistent with the
financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters
where the Companies Act 2006 and the Chanties Accounts
{Scotland) Regulations 2006 {as armended) require us to
report to you if, 1n qur opinion

* the parent charitable company has not kept proper and
adequate accounting records or returns adequate for our

audit have not been recerved from branches not vistted by us,
or

* the parent chantable company's financial staterments are
not in agreement with the accounting records or returns, or

+ certan disclosures of trustees’ remuneration specified by
law are not made, or

+ we have nat received all the information and explanations
we require for our audit

M'H‘-\'M\.

Naziar Hashemi

Senior Statutory Auditor

for and on behalf of Crowe Clark Whitehutt LLP
Chartered Accountants and Statutory Auditors
St Bride's House

10 Salisbury Square

London

EC4Y 8EH

August 2016
s a'h,)\\'m\u/

Crowe Clark Whitehill 1s eligible to act as an auditor in terms
of section 1212 of the Companies Act 2006
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ISLAMIC RELIEF WORLDWIDE
GROUP STATEMENT OF FINANCIAL ACTIVITIES
AND INCOME AND EXPENDITURE ACCOUNT
for the year ended 315! December 2015

Unrastricied
funds

Engow-
ment funds

Unrestrict- [ Restricted

ed funds

income and

endowments from’

Donations and legacies 9263049 66375473 253505 75892127 3942176 74385890 454114  7B762180
Charitable activities 1,380 25,271,823 - 25273,203 54,253 15802936 - 15,857,189
Other trading activites 3,515,149 &97.727 - 4012876 3,452,804 692,616 - 4145420
Investments 398,278 398,278 377,363 377,363

Expendifure on

Raising funds 2916954 9279475 67329 12263958 2820015 9210018 74889  12.104922
Charttable activities 11,646318 88,612,129 . 100,258,447 7376426 72,906,500 80,283,024
Total 10563272 | 97.891806 | 67329 | 112.522.405 82.114,618
Net income (1,783595)  (5.746.78%) 584454  (6.945922) (2,747,206) 8744824 756588 675206
{expenditure)

Transfers between 318,623 - (318,623) - 301,890 - {301,890) -
funds

Netmovementonfunds  (1,466.972)  (5746,781) 265831  (6.945.922) (2.445316) B.J44824 4544898 6754206

Reconciliation of funds

Total funds brought 7415954 | 31591949 | 5833415 | 44541358 | 9561.310 | 22.847.125 | 5378717 | 37787152
forward
Eﬁ:g;"ds camed 5.651.022 | 25.845.168 | 6.099.246 | 37.595436 | 7.115.994 | 31.591.949 | 5.833.415 | 44.541,358

The statement of inancial activities includes all gains and losses recogrused in the year
Allincoming resources and resources expended dertve from continuing operations
Istarmic Relief Worldw:de uses the exemption conferred by section 408 of the Companies Act 2006 v not preparing a

separate Income and Expenditure Account for Istamic Rehef alone as & separate entity |slarmic Rebief as a chanty s excess
of expenditure over income was £7m {2014 net surplus £6 7m) for the year ended 31 December 2015

W

10
10

26
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ISLAMIC RELIEF WORLDWIDE
GROUP AND CHARITY BALANCE SHEETS
as at 315t December 2015

2015 totat funds 20141012l tunds

T DT A D

Fixed assets

Intangible assets 73,812 73,812 91.669 91,669 13
Tangible assets 6,374,518 5,953,645 6,974,696 6,110,487 14,15
Investments 362,076 1,269,351 358,103 1,269,351 146

Total fixed assets 7.296.808 7,024,468 7,471,507

Current assets

Stocks and work in progress 199,621 - 178,505 - 17
Debtors due within one year 9,580,564 9,384,473 12,153,737 12,167,232 18
Debtors due after one year - - 1,643,994 1,643,996

Cash at bank and 1n hand 26,746,662 26,227,982 32,925,135 31,824,383

Liabilities

Crecditors amounts falling due within one year 0 425,183 5207436 8,867,844 8,202,043 19
Creditors amounts fallng due after more than one year 316,634 316,634 516,637 516,637 19
Total assets less total Liabilities

Total funds

Unrestricted funds

General 5,651,022 5440,779 7,115,994 6963072

Restricted income funds 25,845,168 25,845,168 31,591,949 31,591,951 25
Endowment funds 6,099,256 4,099,246 5.833.415 5,833,415 26

Total funds 37.595.436 37,385,193 44,561,358 46,388,438

The financial statements on pages 53 to 72 were approved by the board and signed on its behalf by

=]

Mr Adnan Saif
Company Secretary/ Trustee

19 August2016

The notes to the accounts on pages 56 to 72 form part of these financial statements
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ISLAMIC RELIEF WORLDWIDE
GROUP CASH FLOW STATEMENT
for the year ended 315t December 2015

Reconciliation of net income/{expenditure) to net cash
flow from operating activities

Net incame/{expenditure} for the reporting period as per the statement

of hinancial activities {excluding cash flow from endowments} 7.211.753) 6.299511
Adjustments for

Depreciation 508,744 540170
Amortisation 17,857 17,857
(Gamns)/losses on investments {3,973) 2,781
Decrease/{Increase) in stocks {21,115} {82,488}
Decrease/increase) in debtors 5,217,169 308073
{Decrease)/increase in creditors (3.442,663) 2871124

Net cash provided by {used in} operating activities (5.935.734) 9.957.028

Cash flows from investing activities

Purchase of property, plant and equipment (368,434) {489,977)
Proceeds from the sale of property plant and equipment 59.870 18,370
Net cash provided by (used 1n} investing actvities {308.5658) {471,607}

Cash flows from financmg activities

Endowment (wagf) 265,80 454,698
Repayment of borrowings {200,004) (200,004}
Net cash provided by {used in} inancing activities 65,827 254,694
Net Increase/{decrease) in cash and cash equivalents {6,178,473) 9,740,115
Cash and cash equivalents at the beginming of the reporting period 32925135 231854920
Cash and cash equivalents at the end of the reporting period 26,746,662 32.925.135
Consisting of

Cash at bank and in hand 26,746,662 32925135

26.746.662 32,925,135

Cashilow 31 Dec 2015
movement

:

Reconciliation in net funds

1 Jan 2015

II

Cash at bank and in hand 32925135 (6,178,473} 26,746,662
Debt due within one year (200,004) 200,004 {200.004) (200,004)
Debt due in over one year {516,637} - 200,004 (315,633}




ISLAMIC RELIEF WORLDWIDE
NOTES TO THE FINANCIAL STATEMENTS

Company Status

Islarmic Relief Wortldwide {IRW) 1s a charitable company
lirited by guarantee, without share camital and governed by
its Memorandum and Articles onginally dated 14 March 1989
and amended as a Memorandum cof Association on ¢ August
2010 The company was registered as a charity with the
Charity Commission on & April 1989 The Principal Address
and Reqistered Office 1s 19 Rea Street South, Birmingham, BS
6LB Islamic Relief 1s considered to be a public benefit entity

1 Principal accounting policies

a Basis of preparation

The accounts (financtal statements) have been prepared in
accordance with the Charities SORP (FR5102) applicable

to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and
Republic of Ireland and the Companies Act 2006 and the
Chanties and Trustee Investment (Scotland) Act 2005 and the
Charities Accounts {Scotland) Regulations 2006 (as amended
2014) and UK Generally Accepted Practice as it applies from 1
January 2015

The financial statements are prepared on the accruals
concepts and going concern basis, thus presuming that the
company will continue 1n business and the accounting policies
mentioned have been consistently applied

The policies applted under the entity 5 previous accounting
framework are not materially different to FR$102 and have
not impacted on equity or profit or loss

b Going concern

We have set out In the Trustees’ report a review of the
financial performance and the charity's reserve position
{page 72) We have adequate resources and are well placed to
manage the business risks Our planning process, including
financial projections, has taken into consideration the current
economic cimate and its potential impact on the various
sources of iIncome and planned expenditure We have a
reasonable expectation that we have adequate resources to
continue 1n operational existence for the foreseeable future
We believe that there are ne matenal uncertainties that call
into doubt the Charity's ability to continue The financial
statements have therefore been prepared on the bas:s that
the charity 1s a going concern, the 2016 Cashflow and Budget
also support this assertion

¢ Consolidation and group financial statements

Islamic Relief Worldwide {{IRW} 1s a charitable company Limited
by guarantee Its main activities are delivering emergency

aid to parts of the world affected by natural or unnatural
disasters, and setting up various development projects that
help empower peopte in need

56

The group financial statements consolidate those of Islamic
Relief Worldwide and its trading subsidiary TIC Internatignal
Limited (company registration humber 2796175} and its
property investment commpany SIF Invest The results of TIC
International Limited and SIF Invest have been incorporated
on a line-by-line basis, in accordance with current
tegislation

Islamic Reltef Worldwide also controls Islamic Relief Waqf,
a imited company by guarantee {company registration
number 08612172) and Islarmic Relief UK {company
registration number 5483053) During the year these were
dormant companies

istamic Rebief Worldwide has taken advantage of section
408 of the Companies Act 2006 and has not inctuded its own
income and expenditure account in the financial statements

Note 7 gives the full details of the iIncome and expenditure
of the trading subsidiary TIC Interpational Limited

1s considered to be an intrinsic part of the chanty’s
programme to relieve poverty in any part of the world

Note 7 also gives the full details of the income and
expenditure of the French subsidiary company SIF Invest, a
company incerporated in France Islamic Relief Worldwide
owns 79% of the share capital of SIF Invest The results
have been consolidated within these financial statements

The chanty s fundraising partners and international
implementing partners are established as separate
independently controlled entities in their own jurisdictions
and, consequently, their results are net included within
these consolidated financial statements

d Fund accounting

Islamic Relief Worldwide has various types of funds
for which its responsible, and which require separate
disclosure

Unrestricted funds All donations are considered
unrestricted unless specifically stated by the donor
Unrestrcted funds comprise the accumulated surplus or
deficit on the statement of financial activities which are
available for use at the discretion of the trustees of Istamic
Relief Worldwade in furtherance of the objectives of the
charity

Restricted funds These are assigned by the donor, or the
terms of the appeal, specified by a particular country or
project The donation and income deriving from them will be
used in accordance with the speaific purposes

Endowment (Wagf) funds These are funds that have been
given to Islamic Relief Worldwide subject to the restriction
that they are to be held as capital or spent on a long-term




ISLAMIC RELIEF WORLDWIDE
NOTES TO THE FINANCIAL STATEMENTS

charitable asset Wagfis employed to generate a return while
the original investment remains intact Wagf returns are

used to cater for long-term projects The Wagf is the Islamic
equivalent of endowments

e Incoming resources and investment income

Allincoming resources are included in the Statement

of Financial Actvities (SOFA) when the charity is legally
entitied to the income and the amount can be quantified with
reasonable accuracy and there 1s certainty of receipt

Voluntary income This comprises all incoming resources
from donations and income from fundraising partners on the
basis of that which 1s remitted to Istamic Relief Werldwide in
the United Kingdom

Grants Where related to performance and specific
deliverables these are accounted for, as the chanty earns the
right to constderation by its performance

Activities for generating funds This comprises income
generated by TIC International Lymited, from sts trading
activities and its chanity shops and the sale of merchandise

Investment ncome This comprises income generated by Wagf
investment and rents receivable Income generated from Wagf
forms part of the endowment funds

f Gifts in kind

Gifts in kind for use by the chanity are included in the accounts
at thewr approximate market value at the date of receipt Gifts
i kind for distribution are included in the accounts at their
approximate market value at the date of distribution

g Recogmtion of Liabilities

Liabilities are recognised on the accruals basis in accordance
with normal accounting principles, modified where necessary
w accordance with the guwdance given in the Statement

of Recommended Practice for Accounting and Reporting
(effective since April 2005} 1ssued by the Chanty Commission

h Resources expended

All expenditure 1s accounted for on an accruals basis and 1s
recogmised where there 1s a legal or constructive obligation
to pay Expenditure has been classified under headings that
aggregate all costs related to that category

Costs of generating funds are costs incurred in attracting
voluntary sncome and those as stated below under the
headings Costs of geperating voluntary income and
Fundraising trating

Costs of generating voluntary income The costs incurred in
seeking voluntary contnbutions

Fundraising trading This comprises the group’s trading
activities, namely the costs associated with the trading

activities of TIC International Limsted

Charttable activities These are costs assotiated with the
provision of emergency relief and development humanitarian
programmes as elaborated on in the trustees report section,
Actiities, Achievements and Performance These include
both the direct costs and support costs relating to these
activities

Governance costs The costs associated with the governance
arrangements of Islamic Relief Worldwide, included within
this category are costs associated with the strategic as
opposed to day-to-day management of islamic Relief
Worldwide s activities This includes such items as internal
and external audit, legal advice, and costs associated with
constitutional and statutory requirements

Support costs Support costs for a single activity are allocated
directly to that activity Where support costs relate to several
actwities, support costs have been allocated to each of the
activities {stated in Note 10) on the basis of the number

of direct staff supported during the period in the retevant
actvity Governance support costs are allocated on the

basis of support activities prowvided on clearly interpreted
governance matters

Campargning for change These are costs associated with
disserminating information and rasing the profile of the
charitable activities of Islamic Relief Worldwide

Investment management cost This incorporates costs
related to the admiristration of Wagf and costs relating to the
promotion of the concept of Wagf from unrestricted funds,
therefore, this element 15 not charged to capital

The number of statf involved 1n an activity 1s deemed to be
the appropriate basis for allocating support costs as it closely
reflects the resource usage of the support functions of the
core activities The number of staft working on a particular
activity 1s determined by the estimated equivalent time
devoted by a full-time member of staff to perform the task

Support costs that represent the support functions of
managerment, fiinance and accounts, human resources, 17 and
offsce facilities are altocated to each activity, based on the
number of staff performing a particular activity in relation to
the total number of staff performing all core activities

Grants are charged to the SOFA when a constructive
obligatton exists, notwithstanding that they may be paid in
future accounting perods

1 Operating leases

Rentals applicable to operating leases {where substantially all
of the benefits and nisks of ownership remain with the tessor)
are charged against income as incurred Rental costs under
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operating leases are charged to the profit and loss account in
equal annual amounts over the period of the lease

J Foreign currencies

Transactions in foreign currencies are recorded at the rate of
exchange ruling at the date of transaction Monetary assets
and babilities denominated in foreign currencies are translated
ustng the exchange rate ruling at the halance sheet date, and
the gains or losses are included in the iIncome and expenditure
account Foreign exchange gains and losses incurred in
respect of humanitarian projects overseas are included in the
charitable activities expenditure The company's functional and
presentational currency 1s GBP

k Fixed assets and depreciation

All expenditure of a capital nature 1s capitalised at cost as fixed
assets with items costing below E£500 being fully depreciated
during the year of purchase Assets that are subject to
amortisation are tested for impairment whenever events or
changes in arcumstance indicate that the carrying amount
may not be recoverable intangible assets represent the
orgamisation’s registered trademarks

Tangible fixed assets are stated at historic purchase cost less
accumulated depreciation Cost includes the original purchase
price of the asset and the costs attrnibutable to bringing the
asset to its working condition for its intended use Depreciation
1s calculated to write off the cost of tangible fixed assets, less
thesr residual values, over theirr expected useful lives using
the straight-line basis The expected useful lives of the assets
to the business are reassessed periodicaily in the light of
experience

Freehotd buildings
Fixtures and fittings

Over 50 years straight-line basis
Over 4 years straight-line basis
Over 4 years straight-line basis
Over 5 years straight-line basis
Over 8 years straight-line basis

Office equipment
Motor vehicles
Plant and machinery

1 Intangsbles

Trademarks are stated at cost less any impairment loss The
useful life of the trademark 15 estimated to be 10 years, based
on the life of trademarks They are amortised and tested for
impairment annually where indicators of impairment are
identified

m Stocks

Stocks and work In progress are stated at the lower of cost
and net realisable value Net realisable value I1s based upon
estimated selling prices less further costs expected to be
incurred for completion and disposal

n Investments

Leng-term investments are classified as fixed assets

and stated at current value They consist of subsidiary
undertakings, unlisted investments and property Short-term
58

investments are classified as current assets Provision 1s made
for any impairment in the value of fixed-asset mvestments |

o Liguid resources
The charity includes fixed term deposits of less than one year
as liguid resources

p Provisions

Provisions are recognised when the charity has a present legal
or constructive obltgation as a result of a past event, where it
15 probable that a transfer of econormuc benefit will be incurred
and thus transfer can be reliably estimated

q Pension costs

The chanity operates a group personal pension scheme, which
effactively means that all employees who join the scheme have
their own pension plan

r Taxation

As a registered charity, the company 1s exempt from income
and corporation tax to the extent that its income and gains are
applicable to chantable purposes only Value added tax (VAT)
1s not recoverable by the company, and 1s therefore included in
the relevant costs in the statement of financial activities

s Volunteers
Islamic Relief appreciates the hard work and dedication of therr
volunteers across the world

Around 1,600 different volunteers engaged 1n a number of
activities, including campaigning and domestic programmes

t Debtors
Debtors are measured at cost less any impairment

u Creditors and provisiens

Creditors and provisions are recegnised where the charnity
has a present obligation resulting from a past event that will
probably result i the transfer of funds to a thurd party and
the amount due to settle the obligatien can be measured or
estimated reliably Creditors and provisions are normally
recognised at their settlement amount after allowing for any
trade discounts due

v Financial instruments

The chanity only has financial assets and financial labilities of a
kind that qualify as basic financial instruments Basic tinancial
instruments are initially recogrised at transaction value and
subsequently measured at the sentimental vatue, with the
exception of bank loans which are subsequently measured at
amortised cost using the effective interest rate method

w Revenue from donated goods

Revenue represents the invoiced value of goods and services |
supplied by the company, net of value added tax and trade

discounts Revenue 1s recognised upon dispatch of goods
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Donated goods for sale in the shops and recycling are measured at fair value when sold Estimating the fair value of donated goods
for resate 1s considered impractical because of the volume of low value items received, the absence of detailed stock control systems
and market factors

x Judgements in applying accounting policies and key sources of estimation uncertainty

Preparation of the financral statements requires management to make significant judgments and estimates The items where these
Jjudgments and estimates have been made inciude

Non-exchange transactions

Donated goods

Donated goods for sale in the shops and recycling are measured at fair value when sold Estimating the fair value of donated goods
for resale 1s considered ympractical because of the volume of low value items received, the absence of detaited stock control systems
and market factors

2 Donations and legacies

Unrestricted ' Restricted ' Endowment Fotal Unrestricted | Restricted . Endowment Total Note
funds , funds ' lunds funds ,  funds funds

2008 2005 2015 2014

- —_ = —_— __--—%._ [ e
Donations,
appeals and
fundraising
events
United Kingdom 9.024,625 11,884,157 115,839 21,024,621 3,883,052 22,595,253 330,278 26,808,583
Disasters 1921 915 1,921,785 1,584,867 1,584,867
Emergency - - - .
Committee*
International 193,361 1,188,350 90,488 1,672,399 - 2,895,751 58509 2,954,260
Fundraising**
Islamic Relief 45,163 51,381,051 46,978 51,473,192 59124 47,290,019 65,327 47 414,670 &
partners

9263149 | 66375473 | 253505 {75892127| 3942176 | 7u3essv0| aserte [7s7e2080] |

* The Disasters Emergency Committee {DEC) 1s an umbrella organisation of 13 humanstarian ad agencies - including Islamic Reltef —
that work together in times of cnisis For further information, visit www dec org uk

** International fundraising includes Middle East and Emerging Markets in which Istamic Relief does not have a permanent presence

3 Other trading activities 4 Investments

2015 2014 2015 2014
T S S
L

Income from charitable shops 1,069,162 1000,184 Return on wagf 398,278 377,363
Curbans Income 497,727 92616 198.278 363
Clothes recycling incomne 2,415,517 2,419,749

SIF 30,470 328N

Total 4,012,876
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5 Charitable income by institution

Protecting : Empewering Pratecting Empowering

life and ' communities life ang ‘ communities
dignity : dignity

Action Aud 21503 - 215,03 164,087 84,504 248,591
Bill & Melinda Gates Foundation - - - - 870.48% 870,489
Catholic Agency for Overseas 1,380 75,000 76,380 - 80,899 80,899
Development

Care International UK - - - - 20,385 20,385
Concern Worldwide - - - - - -
Departmentfor International Development 1,541 494 - 1,541,494 384,644 850,000 1,234,644
Department for International - 882,752 BB82,752 - - -
Development (PPA)

European Commission - - - - 247983 247,983
European Commission for Humanitarian - 775,316 775,316 - 1,234,461 1,238,481
QOperations

Episcopal Relief Development 13.214 - 13,214 - - -
HelpAge International 21,966 185,506 207,472 - - -
International HIV Fund - - - - 750 750
Internaticnat Organisatian for Migration - 58,471 58,671 - - -
International Rescue Cornmittee UK - 952,046 952,066 - 864,682 864,682
Oxfam 185,909 - 185,209 255,980 10,269 266,249
Plan International - - - - 136,324 136,324
Secours [slamique France 385,809 1,446,872 1,832,681 382,943 1.596,484 1,979,447
ShelterBox - 81,585 81,585 - 318,141 318141
Start Fund - - - 50,499 - 50,499

Solidanity Fund - - - - - .

Swiss faderal department of foreign - 243,048 263,048 - 181,032 181,032
United Nations Children Fund {UNICEF) - 53,025 53,025 - - -
United Nations Development Programme - 339.627 339,627 - 545,068 545,068
United Nations World Food Programme 320,705 320,705

Subtotal B.113.448

876 - B74
2,685.508 7.798.256 1,239,049 2.520

Globus relief 569,066 - 569,066 - - -

In kind donations subtotal

569,066 - 569,064 -

Total 3.254,574 5.113,468 8.368,022 1.23%.049
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5 Chantable income by institution

Protecting life  * Empawering Total , Protecting life | Empowering

and dignity | comrmtunities ¢ and dignity communities

I i T . | 3 ———
International fundraising

Afit Al Asmakh Charity Foundation 154,901 316,135 471,035 - - -
Alpha Data LLC 308 - 308 1416 288 1,704
Al Eslah Society Bahran 81,786 - 81,784 - 17934 17,936
Bahrain Royal Chanity Grganisation - 131,19% 131,19 - - -
Bayet al Zakat 86 222 53811 624,333 560,569 62,777 723,346
Egyptian Medical Syndicate - 61,180 41,180 - - -
International Islamic Charitable - 9,800 2.800 119,814 4,800 124,614
Organmisation Kuwalt

Islamic Development Bank 811,794 76,722 888,516 455,269 997,728 1,452,997
Jordarian Hashemite Charity 20,372 167,084 187,456 129,141 169,446 298,587
Organisation

King Satman Centre for Emergency 238,004 - 738,604 - - -

and humanitarian

Mubarak Abdullah M Alsuwaiket 4,867,244 - 4,867,244 - - -
PALRINGO LTD 52,814 104,662 157,476 - - -
Qatar Charity 171053 - 171,053 243413 - 243,413
Reach Out to Asia - Qatar - B17.4645 817,645 - 309,376 309,374
Sheikh Abdutlah Al Nouri Chanity - 393,287 12,058 405,345 913,324 95,285 1,008,609
Kuwait

The Foundation of the Comrmittee of - - - 181,620 - 181,420

Humanitanan Relef & Aid

Subtotal 6,877,785 2,234,588 9,412,373 2,704,566 1.657.636 4,362.202

In kind donations

Al Dawliyah 10,626 - 10,626 - - -
Alurwah Alwuthga Charitable 16,629 - 16,629 - - -
Assoclation

Arab Medical Union 15,509 - 15,509 - - -
Istamic Cultural Centre Panama 1,207,141 - 1,207,141 57,702 - §7,702
King Salman Centre for Emergency 3,241,395 - 3,241,395 - - -
and humanitarian

Sheikh Abdullah Al Nouni Chanty - 44,293 - 464,293 306,282 - 06,282
Kuwait

World Assembly of Muslim Youth - - - 112967 - 112,967

4,535,593 - - 4535593 | 476991

tncome from IRW donars recewved directly in country offices
Islamic Development Bank 198,904 3,058,311 3,257,215 2,647,659 - 2,647,659

- - 87,857 - 87.857
{ncome from IRW donors received

directly in country offices subtotal m 3.257.215 2735514 -

International fundraising subtotal 11,612,282 5.292.899 146,905,181 5917.033 1,657,636 7.574.649
Total 14,866,856 10,406,347 25,273.283 YRETX. ¥ 2701.107 15,857.189

In kind donations subtotal

Jordaman Hashemite Charity
Organisation
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6. Donations disclosure by partner

. e e —— ——

Partner Prolecnng life  Empowering Protecting life Empowerlng
and dignity communities and dignity ' communities

Islamic Relief Australia 498,075 593,698 1,191,973 734,183 562,356 1,296,539
Islamie Relief Belgium - 597.273 597.273 376,159 572,718 948,877
Islamic Relief Canada 4,251,974 2,792,047 7.044,021 2,077,301 2,309,182 4,386,483
Istamic Relief Germany 3,759.193 4,076,912 7,836,105 3,417,395 3,009,477 6,426,871
Istamic Relief Italy 48,834 203,707 252,541 115,352 123,898 239,250
Islamic Relief Ireland 95,518 13.157 108.675 127,167 59,511 184,678
Istarmc Relief Malaysia 439,793 500,091 939,884 43373 439,049 872,780
Islamic Relief Mauntius 254,099 457,190 911,289 278,680 275,570 554,250
{zf:"c Relief Nether- 1,356,660 118,665 2,475,325 1,238,238 919,150 2,157,388
islarmic Relief Norway 22,507 - 22,507 - - -
I5/amic Relief Sauth 169,267 304,502 463,769 31,723 154,260 475,983
islamic Rebief Sweden 2,585,495 4,533,159 7,118,654 3,353.190 1,463,585 4,816,775
(5 amic Relief Switzer- 1 248,941 1,262,297 2,511,238 1,315,296 1,540,557 2,855,853
islarnic Relief USA 8,758,959 11,054,434 19,823,393 10,551,803 11,504,120 22,055,923
Istamic Reltef Spain 33915 - 33915 53,547 46,959 100,506
Islamic Relief Bosnia 13,623 - 13,623 40,314 - 40,314
Istamic Relief Libya 4,473 124,534 129,007

23.541.326 27.531.846 51473,192 26,436,078 22.980.352 47414470

All partners are separate legal entities reporting locally in their respective countries  These amounts represent those transmitted to
Islarmic Relief to be applied to Islamic Relief Worldwide projects Istamic Relief Mauntius 1s incorporated as a branch of Islamic Relief
Worldwide, with local directars appointed to oversee operations
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7 Results from trading subsidiaries

International
Limited

internationat

Limited
£

Subsidiary trading income 2,415,517 30,470 2,445,987 2,419,749
Income from charitable 1,069,162 - 1,069,162 1,000,184
shops managed by TIC

international Limited

Qurbam sales to group 355,428 - 355,428 819,27
tneame from Qurbant 497,727 - 491,727 492,614

Operating and
adrmimistrative costs

Net profit for the year

4,337,834

3727957

609.877

(7.457)

4,368,304

3,765,884

602.6420

4,931,820

4207,161

724,459

Amounts gift aided to 609,877 - 609,877 724,659
Islamic Relief

Retained in subsidiary - 17.457} (7.457) -

The assets and babilites

of the subsidiaries were

Fixed assets 420,873 - 420,873 464,208
Current assets 1,396,711 131,193 1527904 1,914,426
Current Labilites (797,611} {33,648) {831,259) {1,611,907)

Total net assels

Aggregate share capital and
reserves

8 Governance costs

1.019973

1.019.973

97,545

1117518

1,117,518

Activities undertaken directly

966.727

966,727

+

32871

{7.012}

(7.012)

133,633
{356,199}

97434

2,452,620
1,000,184

819,27
6924146
L.96L.691

4,247,044

717.647

724,659

(7.612}

464,208
2048059
(1.4468106)
1.064,161

1,064,161

Activitias undertaken direcily

External audit and statutory accounts

Legal and consultancy
Trustee expenses

Risk management

Strengtheming the Islamic Relief family*

General governance costs

64,000
343,844
148,894
332,361
3578
453,044

1,629,871 1.663.721

* Strengthening the Islamic Relief famuly represents Islamic Relief Worldwide providing service delivery support to partners
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9. Trustees’ remuneration

Trustees are not remunerated

Neither the trustees, nor any persons connected with them, have received any
remuneration, either in the corrent year or the prior year

The number of trustees claiming expenses

Trustee expenses
Meeting

Travel
Telecommunications
Total

b4

2015 204

£l Enik

£ £
28,868 42,852
74,153 102,071
1,904 8,209
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11 Net incoming resources

Tolal ! Total

This 15 stated after charging/(crediting)

Auditors remuneration 34,000 64,000
Depreciation 508,744 540,170
Operating leases rental other than plant and machinery 3,534,600 3,792,550
Exchange {gain}/loss 1,116,369 968,696
.
Auditers remuneration retates solely to audit services
2015 , 2004
£ { £

Fees payable to cormpany s auditors for the audit of the company’s annual 30,000 60,000
accounts
Fees payable to company s auditors for the audit of the company s 4,000 4,000

subsidiaries pursuant to legistation

Total audit fees 34,000 64,000

12. Staff costs and emoluments

Gross salaries 10,649,607 9,959,873
Employers National lnsurance 799,303 753,549
Employers’ pension B1.657 38,275

11,530,547 10,751,597
Average number of employees Group Group

2014
T TNumber
Engaged in raising funds 189 205
Engaged in charitable activities 87 83
Engaged in support actvities 128 105

Employee numbers do notinclude trustees/directors as they are not paid employees

The number of employees with emoluments between £90,000 to £100,000 per annum 2015 0 (2014 1)
The number of employees with emoluments between £70,000 to £80,000 per annum 2015 1 (2014 0)

Key management remuneration

Executive management team remuneration during the year totalled £748,664 (2014 £588,722}
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13 Intangible assets group and charity

Group trademarks
2019

I R
Cost
At 1 January 2015 188,025
Additions

188,026

At 31 December 2015

Accumulated amortisation

At 1 January 2015 (96,357)
Charge for the year (17.857)
At 31 December 2015 {114,214)

Net book value
At 31 December 2015
At 31 December 2014

Trademarks are depreciated over their economic life of 10 years

14 Group tangible assets

Freshoid tand ! Ptant and Fixtures, fittings ~ Motor vehicles

and buildings machinery and office

equipment
__—
Cost/Valuation
Additions 58863 27.35% 199.033 86,185 68,436
Disposals {9,600 (84,769) {94,349)

At 31 December 2015 7.076.907 542762 289.832 11.376.353

Accumulated depreciation

At1 Januvary 2015 1.283.982 329,070 2725576 188,962 4,527.590

Charge for the year 149,289 67518 263,192 68,745 508,744
Disposals {34 499) (34,6499}

At 31 December 2015 376,588 2,988,768 203.208 5.001,835

Net book value
At 31 December 2015 5,643,636 166174 478,084 86 624 6,374,918
At 3% December 2015 5,737,062 195937 942,243 99.452 5.574.6%6

Freehold property 15 valued at hustorical cost and depreciated Freehold properties includes properties held by Islamic
Relief for its own use and that of its trading subsidiary
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15 Charity tangible assets

Freehold land and Fixtures, fittings and
bulldmgs office equipment

Motar vehicles | Total

Cost
Additions 38,677 199,033 76,585 314,295
Disposals (51,470) (51,470)

At 31 December 2015 6,875.252 3.308.462 164,929 10 348,643

Accumulated depreciation

At 1 January 2015 1.236517 2,667,600 3.975373

Charge for the year 137,379 263,191 29,097 429,667
Disposals {10,000} {10,000}

At 31 December 2015 1,271 896 2,910,791 4,394 998

Net book value
At 31 December 2015 5.503.356 397.671 52,618 5.953.645
At 31 December 2014 5.602.058 461.829 46,600 6110.487

All assels are used for charitable purposes and there are no inalienable or herttage assets

16. Investments

Total group Tatal charity
| - . |

As at1 January 2015 358,103 1,269 351

Additions - (64)
Revaluation - -
Increase/{decrease in value} 3973 &4

As at 31 December 2015 362,076 1,269,351

The investment in the chanity relates to Islamic Relief Worldwide's investment in its subsidiary TIC International Limited, which provides
clothes recycling services TIC international Lirmited 1s incorporated in the United Kingdom

The investment i properties refers to two properties

The investment 1n SIF Invest relates to Islamic Relief Worldwide's investment in SIF Invest, incorporated in France Islamic Relief
Warldwide owns 99% of the share capital of SIF Invest SIF Invest s treated as a substdiary in the group accounts The decrease invalue
relates to the movement of profit and loss and exchange difference The property i1s situated in France and has been revalued on an
open market value by Catelia Valuation FCC, France, on 31 December 2011 at €400,000, (£335,121) The historic cost of the property in
2000 was £252,000

The second investment property 1s located in Bradford, UK, and valued at £62,000 This property was gifted to Istamic Relief
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17 Stocks and work in progress

Donated clothing 199.621 178,505

Stocks held by the charity relate to emergency supplies to facilitate immedtate response to disasters

18 Debtors

Trade debtors 608,987 2,522 594,602 3,233
Amounts owed from group undertakings - 487,076 - 651,411
Prepayments and accryed incorme 772,745 772,745 688,923 688,923
Other debtors 8,198,832 8,122,130 12,512,208 12,467,660

Armounts falling due more than one year are included in
Other debtors - - 1,663,996 14643996

Amounts due from associated and subsidiary undertakings inctuded £609,877 gift aid payment from TIC International Limited

(2014 £724,659)

Other debtors represent amounts owed by partners for costs incurred on their behalf for operational matters Other debtors inctude
£0 2 million Gift Aid
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19 Creditors !

Group Charity Group i Charnty

Creditors amounts falling due within ane year

Bank loan < 1 year 200,004 200,004 200,004 200,004
Trade creditors 1,549,408 1,311,744 1,409,647 840,023
Amounts owed to group undertakings - 95.486 - 99,934
Accruals and deferred income™ 924,053 889,532 1,422,899 130,778
Tax and Social Secunity 210,368 189,320 204,741 182,994
Other creditors® 2,509,205 2,509,205 5,615,596 5562,349
Unpaid pension contnbutions 12,145 12,145 14,959 14,959

5,425,183 5,207,436 8,867,844 2.202,043

Creditors amounts falling due after more than one
year

*Other creditors represents amounts due to islamic Relief implementing partners fer projects committed to and implemented during
2015

The bank loan s for a term of 10 years, although the loan agreement allows Islamic Relief Worldwide to repay lump sum
repayments In accordance with the terms of the agreement, a fee of 1 75% above the base rate 1s payable if the loan amount exceeds
the aggregate credit balances as agreed The bank loan is secured on the Waterloo premises

Supplier payment policy and practice payments are made 1n accordance with terms and conditions agreed between Islamic Relief
and its suppliers, provided the supplier 1s also complying with the relevant trading terms

**Deferred income comprises income received in advanced which the donor has specified must be used in future accounting peniods

Balance as at t Batance as at
1 January 2019 | Deferred Released ! 37 December 20i5

I T S R NS SR
Deferred income
Voluntary income {IR partners) 598,911 19,646 (598,911) 19,646
Voluntary income {international fundralsing) 604,494 746,736 (604,494) 746,736

1,203,403 764.382 (1.203.405) 766,382

Total

20 Financial instruments
2015 | 2014

T

Financial assets measured at amortised cost

Debtors 8,807,019 13,108,806
Cash 26,746,662 32925135

35,554.481 46,033,541

Financial babilitres measured at amortised

cost
Creditors 4,620,376 7,769,726
Accruals 157.6M1 219,454

4,778,047 7.989.180
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21 Commitments

Charity Group ) Charity

Operating leases
other than plant and machisery

Less than one year 257,950 257,950 257.950 257,950

Between 2-5 years 1.031,800 1,031,800 1,031,800 1,031,800
More than 5 years 2,244,850 2,244,850 2,502,800 2,502,800

As at 31 December 2015, the group had no capital commitments {2014 £nil)

22 Pension costs

The charity operates a group personal penston scheme  As of 2014 « became a statutery requirement for all employees to be made
a part of the pension scheme and the charity makes a contnibution to this Employees can opt-out of the scheme f they choose

23 Analysis of assets and liabilities representing funds

At 31 Decemnber 2015 Unrestricted funds ' Restricled Endowment funds Total
) funds

— | :

Group
Tangible and intangible fixed 711,158 - 6,099 246 6,810 404
assets
Assets 7,289,295 29,237,553 - 36,526,848
Liabilities (2,349.431) {3,392.385) 15.741.818)

5.651.022 25,845,168 37.595.436

24 Unrestricted funds

t

General reserve Tola!

Balance as at 1 January 2015 7115994

Net incoming resources (1,783,595) (1,783,595)
Movement to restricted funds® 318,623 318,623

Balance as at 31 December 2015 5.451.022 5.651.022

* This 1s a transfer from endowment funds to unrestricted funds for humanitarian projects
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25 Restricted income funds

Opening Income Restricted Associated Unrestricted Total Tota!
batance axpenciture axpenditure expenditure 2015 2014

2015
Protecting tife and digrity 13,554,133 45,868,679 45,907,842 4,903,418 1,362,364 9.973.916 13,554,133
Empowering communities
Caring for erphans and children In need 1,046,194 16,484,741 15,046,811 2,571,539 820,506 733,09 1,046,194
Supporting education 3,585,695 2,877,754 3,704,552 397,845 223,944 2,585,998 3,586,695
:’vl:;::rdlng access to healthcare and 8.745.190 13,765,548 13,395,281 1,194,208 1,007,422 8,928,671 B.745,190
Sustainable livelihoods 4,659,737 13,148,301 14,175,439 1,208,359 1,199,252 3,623,492 4,659,737

Tatal 92145023 | 92.229.925 | 10275369 [ 4613490 | 25855748

Restricted funds are funds subject to specific trusts, which have been declared by the donors at the time of donation or created
through legal process All restricted funds of Islamic Relief Worldwide have been used to implement specific humanitaran projects in
particular areas of the relief stated above

Zakat funds (annuat religious payments by able Muslims to help the poar) have been used to cover shortfalls in emergency, health,

sustainable ivelihood and water and sanitation projects implemented in various countries Further shortfalls were covered using
unrestricted funds

26. Endowment funds

Balance as at Tota! incoming Return on Totat available Totai Batance as al Total
1 January BS0UrCes b Investmenis resouice resources Transfer 31 December 2014
2015 Y =30 s expendeg 2015
2015
Protecting life and digmty 325,288 10,329 21,385 357,002 3m 17,109 336,682 325,288
Empowering communities 5,508,127 283,176 376,893 6,128,196 44,118 301,514 5,762,564 5,508,127

Total 5.633.415 253.50% 398.278 6,485,198 67,329 318,623 6.099.246 58334158

Waqf funds are permanent endowment funds that are held within the chanty to generate further funds These are currently
invested 1n the properties of Istarmic Relief Worldwide Wagf investments give a 7% annual return on capital from which projects
are implemented for the purpose of Wagf shares A proportion of the return is also added back to the capital to ensure growth for
reinvestment in future years In 2015, income from these Wagf investments amounting to £3%8,278 will finance future long-term
sustainable humanitarian development projects Of this £318,623 has been transferred to unrestricted funds to finance future
humanitarian development projects

27 Related party

Ouring the year there were Qurban sales between TIC International Lirmited and Islarmic Reliet Worlwide amounting to £355,426
(2014 £819.271) At the year end, amounts due from associated and subsidiary undertakings included £609,877 gift aid payment
from TIC International Limited (2014 E£724,659) These have been elirminated upon consolidation

28 Transition note

There are no adjustments required to the current or previous period in respect of any accounting policy changes relating to FRS 102
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