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Directors’ report 31 August 2012

The Directors present their report together with the financial statements and auditors’
report of the charitable company for the year ended 31 August 2012

Objectives and Activities
The mussion of Leigh Academies Trust 15 to create quality learming networks that achieve
excellence 1n all their services, in an enterprnising culture and 1n partnership with the

community

The pnincipal activity of the Trust 1s to advance, for the public benefit, education 1n the
United Kingdom by establishing, maintaining, operating and developing schools offering a
broad and balanced curriculum

Key Trust objectives are to

L J

*

Achieve outstanding educational outcomes for young people through local federations
of acadermes covering the full school age range from 3 to 19

Maximise the use of knowledge, skills, resources, and experience using the best
possible learning networks to deliver hugh quality opportunities and outcomes for all

learners

Offer an innovative and challenging curnculum that demonstrates clear personalised
progression within and across all key stages, to meet the needs of each learner

Recrutt and retain hughly skilled and trained staff to provide the best possible teaching

and learming

Equip learners with the skills and knowledge to thnive within an increasingly dynamuc,
technological, global environment

Create outstanding learning communities where everyone 1s valued, respected and the
full spectrum of achievement 1s celebrated

Facilitate anywhere, anytime learning

Essential features of the Leigh Academies Trust ‘brand’ found wathin 1ts academues are

L 4

L4

A ‘can-do’ approach to all aspects of work

An enterpnising and continuous improvement culture,

Innovauve and flexible use of learning spaces, systems and structures
Effective use of emerging technologies

A modular culture for teaching, learning and management information,

Leigh Academies Trust 4




Directors’ report 31 August 2012

Objectives and Activities (continued)
4 A vertical approach to education tutorning and learning

¢ Personalisation through a small school structure providing human scale education

¢ A hub for research, development and educational imnnovation

¢ Strong business and industnal links to promote student development and achievement
¢ Leading, shaping and ennching our world

Additionally the Trust seeks to

4 Ensure that the features of the Trust brand are prevalent in each academy

¢ Create a strong 1dentity with the brand, which provides a umted voice

¢ Develop further groups of Leigh-style academues 1n other areas

4 Provide a structure for the efficient support of these academy groups

4 Continue a consistent approach to all we do

4+ DPrepare ready-made immediate support for new Academies joining

Equal opportunities

The Directors recogmise that equal opportunities are an integral part of good practice
within the workplace The Trust aims to establish equal opportunity 1n all areas of its

activities, including creating a working environment 1n which the contribution and needs
of all people are fuily valued

Disabled persons

The policy of the Trust 1s to support the employment of disabled persons both in
recruitment and by retention of employees who become disabled whilst in the
employment of the Trust, as well as generally through tramning and career development

Structure, Governance and Management
On 1 February 2012 Leigh Academies Trust became a multi-academy Trust with a Master
Funding Agreement and separate Supplemental Agreements to govern each academy.

There are 5 academies currently within the Trust
¢ The Leigh Technology Academy (an 11-19 Secondary School)

¢ Longfield Academy (an 11-19 Secondary School)

Leigh Academies Trust 5




Directors’ report 31 August 2012

Structure, Governance and Management (continued)
¢ Wilmington Academy (an 11-19 Secondary School)

¢ Muilestone Academy (a 3-19 Special School)

¢ York Road Junior Academy (an 8-11 Jumor School)

Orgamisational Structure

The Board of Directors governs the activities of the Trust and oversees the work of the
Academy Boards The Board of Directors 1s also ultimately responsible for the strategic
direction of the Trust and 1ts overarching policies Each Academy Board governs the work
and outcomes of its assigned academies Individual Academy Board governors are directly
attached to a College within a secondary academy or a single small academy

The semor managers of the Trust are the CEO, Deputy CEO, Finance Director, and
Business Director They lead and manage the Trust, setting strategy and implementing
policy 1n conjunction with the Board Principals and Vice-Principals lead and manage the
individual colleges and academues

Constitution

The Trust 15 a company limited by guarantee The Chantable Company’s memorandum
and articles of association are the primary governing documents of the Academy Trust
The Directors act as the Trustees for the charitable activities of the Academy Trust

Members of the company are nominated by the sponsors, Sir Geoffrey Leigh, Kent County
Council, the University of Kent and the Umiversity of Greenwich The Memorandum and
Articles of Association of the Trust are the primary governing documents

Members’ liability

Every Member of the charitable company undertakes to contnbute to the assets of the
Trust in the event of 1t being wound up while he/she 1s 2 Member, or within one year
after he/she ceases to be a Member, such amount as may be required, not exceeding £10,
for the debts and liabilities contracted before he/she ceases to be a Member

Diractors
Directors are appomted to the Board by the Members Governors are appointed to
Academy Boards by the Directors

During the year under review the Trust Board held three full meetings and 5 commuttee
meetings. The three secondary academies held 3 Academy Board meetings each and
Milestone Academy held 2 York Road Development Group met monthly from 1 Apnl
and reported to the Leigh Academy Board

Leigh Academies Trust 6



Directors’ report 31 August 2012

Directors {(continued)

The following Directors of the Trust served throughout the year, except as shown:

Directors Appointed/Retired Committees

Dr C Ankerson Retired 1 Apnl 2012 Academic Standards

A Barntte Academic Standards

Mr ) Carter Retired 31 January 2012 Resources

Ms M Charlton Retired 31 December 2011 Respansible Officer

Ms P Cole Retired 31 January 2012 Resources

MrR ) Findlay (Chairman)

Mr P Finnegan Retired 31 January 2012 Resources, Academic Standaids
MrA F X Green Resources, Academic Standards
Mrl Kite Resources (Chairman)

Ms S Loader Retired 31 August 2012 Academic Standards
Professor A Reed Academic Standards {Chairrman)
MrB Webb Resources

Mr N Wilhs Retired 31 August 2012 Resources, Academic Standards
Mr M Poulter Resources, Academic Standards
Professor M Went Appointed 1 September 2011 Academic standards
Professor T Barnes Appointed 1 September 2011

MrT Hollands

Mrs T Davies Appointed 1 February 2012 Resources

Mr 5 Beamish Appointed 1 September 2012 Resouices, Academic Standards

Related party transactions

No director recetved any remuneration 1n respect of their services during the year, nor for
any other work undertaken on behalf of the Trust, with the exception of A F X Green
(CEO of the Trust), Dr C Ankerson (staff governor), P Finnegan (Principal governor), N
Wilhs (Principal governor), M Poulter (Principal governor/director) and S Beamish
(Principal governor/director) Governors are from sponsoring organisations, employers,
local authonties or other orgamisations which from tme to tune have deahings with the
Trust 1n the course of their usual work All transactions between these orgarusations and
the Trust were carnied out at arm’s length and all material transactions were at standard
rates

Risk assessment

The Trust has a roling programme of risk assessment and management through which risks
across all areas of the Trust’s operations are 1dentified and managed The nsk regster 1s
reviewed regularly by Directors and key members of staff

Leigh Academies Trust 7




Directors’ report 31 August 2012

Leigh Enterprise Company
The Trust owns 100% of the issued ordinary share capital of the Leigh Enterprise
Company Limited, a company mcorporated i England

The wmvestment 1s shown 1n the balance sheet and further details are given 1n note 13 to
the financial statements

ACHIEVEMENTS AND PERFORMANCE

Leigh Academies Trust Achievements

As can be seen from the information about mndividual academies their progress has been
impressive 1 academuc terms  Undoubtedly the collaboration between them has been a
significant influence n rasing their achievements

Each academy has achieved national recognition for one or more of their activities For 1ts
ground-breaking work, Longfield Academy won the national ICT Facility Award at the
Annual Business Awards Dinner It was also Runner Up for Academy of the Year The
Leigh Technology Academy again won awards for 1ts technology, engineering and design
through a number of projects and Wilmington Academy achieved the Artsmark award
Milestone Academy won a ‘Best Show Feature Garden’ at the Hampton Court Flower
show

Leigh Academies Trust Outcomes

Academic Year: 2011 - 2012

The Leigh Technology Academy

GESE Padtermmige i chdl of Ky Sege 4~ GRE Perommare & end of ey Sege 5

= - = - j— = Lo {%1 —_ - J— s - " (%.-_-.
% of students achieving 5+A*-C grades 90[94] | % of grades at A*-A 21 [18]
% of students achieving 5+A*-C grades, 61 [56) | % of grades at A*-C 65 [66]
including English & Maths
% of students achieving 3+ A*-A grades 28[32] | % of grades at A*-E 94 [93]
% of students achieving 5+ A*-A grades 18 [18] | Points score per 201 [198]

candidate (QCA)

% of students achieving A*- C+1n 72 [70] Points score per entry 629 [605]
English (QCA)

% aof students achieving A*-C+ 1n Maths 75 (66]

(2011 results 1n [square brackets])
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ACHIEVEMENTS AND PERFORMANCE (continued)

The Leigh Technology Academy (continued)

Examunation results were the best mn its hustory, with the number of GCSE students
achieving 5A*-C including Enghsh and mathematics exceeding 60% for the first tme The
percentage of students achieving at least a C n the core subjects of English and Maths
increased again Performance at A Level also improved, particularly the highest grades,
with more than 20% of grades being either an A or A*

One of many highlights included achieving the Excellence 1n Enterprise Award sponsored
by the Umiversity of Warwick The Academy continues to benefit from 1ts new buildings
and 1ts Ofsted rating as an outstanding school

Students gamned from a wide range of activities and compeutions mcluding international
educational visits to India, China, Canada, Antigua and France

The Leigh Technology Academy continwed to be one of only a few Heart Schools
sponsonng the British Heart Foundation and raising much money for this cause

There was a wide range of success 1n sporting competitions The Leigh’s Olympic Torch
Relay and The Trust Paralympics Games provided a fitung culmination to another
successful year for The Leigh commumty

Longfield Academy
GICSE: Parfermmerce &t and of Key Siage 4 GCE Parfiormanas 4 @ha of Xey Stoge S

% of students achieving 5+A*-C grades 87 [98] | 9% of grades at A*-A 13[10]

% of students achieving 5+A*-C grades, 51[39] | % of grades at A*-C 70 [65]

including English & Maths

% of students achieving 3+ A*-A grades 19 [20] | % of grades at A*-E 99 [100)

% of students achieving 5+ A*-A grades 91[9] Points score per 208 [207]
candidate (QCA)}

% of students achieving A*- C+n 53 [56] Points score per entry 654 [650]

Enghsh (QCA)

% of students achieving A*-C+ in Maths 66 [51]

(2011 results 1n [square brackets])

Longfield Academy enjoyed uts first year m its £26m new building, moving in at the start

of September 2011

Leigh Academies Trust 9
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ACHIEVEMENTS AND PERFORMANCE (continued)

Longfield Academy (continued)

Examination outcomes at all Key Stages were the best 1n the school’s history At Key Stage
4, 51% of all students achieved 5 or more GCSEs, including English and mathematics This
was a 12 percentage pont increase on the previous year, making Longfield Academy just
one of eight schools in Kent to improve by more than 10 percentage points At A Level,
we saw the fourth successive year of improvement with 70% of all grades being A*-C

The Academy’s 1Pad home access scheme continues to attract significant national and
mnternational interest 815 1Pads have been 1ssued to students through this scheme and a
very sigmficant impact has been made on teaching and learming For 1ts ground-breaking
work, Longficld Academy won the national ICT Facility Award at the Annual Business
Awards Dinner It was also Runner Up for Academy of the Year

The Academy has introduced 1ts own Bistro run by students, called The Telescope, using
its outstanding facilities 1n Professional Cookery This 15 open twice a week to paying
customers and has met with much acelaim

The Academy continues to hold awards for Investors in People, Arts Mark Gold, Healthy
Schools, Eco Schools Green Flag, Investors in Careers and the Quality Matk 1n Extended
Services It was delighted to be one of just 10 schools 1n the country to contnbute students
to the Paralympic Games Makers Scheme Links with a number of schools in Denmark
have continued to grow to include a range of curniculum projects

Wilmington Academy

CCHE Permmenss & and of (Key Sege
4

COE Pertmmentes et e of (Kay Segs &

B
i
4

o

% of students achieving 5+A*-C grades 95[88] | % of grades at A*-A 15[7]
% of students achieving 5+A*-C grades, 59 [49] | % of grades at A*-C 70 [48]
including Enghsh & Maths
% of students achieving 3+ A*-A grades 15[13] | % of grades at A*-E 98 [92]
% of students achieving 5+ A*-A grades 10[9) | Points score per 203
candidate (QCA) [185]
% of students achieving A*- C+in 62 [53] | Points score per entry 549
English {QCA) [420]

% of students achieving A*-C+ in Maths 81 [66]

(2011 results in [square brackets])
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ACHIEVEMENTS AND PERFORMANCE (continued)

Wilmington Academy (continued)

In August 2012, the Academy achieved its best ever GCSE results with 59% of students
achieving 5 or more GCSEs grade A*-C including English and mathematics  95% of
students achueved 5 A*-C passes 1n any subject This 1s particularly impressive since the
predecessor school achieved 11% and 57% respectively 1n 2009

A whole-school emphasis on reading commenced m September 2011 As a consequence of
the strategies employed the average reading age gains dunng an 11 month peniod n 2011~
2012 were Year 7 +22 months, Year 8 + 27 months, Year 9 + 20 months Students
remaming below their chronological reading ages connnue to be identified for further
support

To achieve these improvements the library was restocked and there have been a number of
mtiatives to promote reading, including DEAR time, Accelerated Reader, and information
and literacy events for parents/carers The number of books withdrawn from the hibrary has
increased substantially as a result of academy mmtiatives, from 1102 books in 2009 to 8162
books by July 2012

Greenpower, 1s a national competition designed to mntroduce young people to mechanical
and electrical engineering A team of up to 20 girls and boys from 11 to 16 years of age,
who met regularly after school and at weckends, designed and built a racing car to quabfy
for National final 1n October

Wilmington students have participated in over 50 educational visits in the past twelve
months The choir travelled to Pans to perform at Euro Disney, and others visited the
European Parhament in Brussels with the Bite the Ballot project The Academy was
awarded Extended Schools - Established Status as well as the Arts Mark Award

Milestone Academy

English 9% 91% 46% 54%
Mathematics 54% 46% 46% 54%
Science 73% 27% 82% 18%

English 88% 12% 88% 12%
Mathematics 88% 12% 33% 66%
Sclence 44% 56% 33% 66%

Leigh Academies Trust 11
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ACHIEVEMENTS AND PERFORMANCE (continued)

Milestone Academy (continued)

| Gl iy :

Eﬁﬁﬁb@?@m
- C . S R Larget
English 71% 29% 36% 64%
Mathematics 36% 36% 7% 93%
No target 43% No target 21%
Science 21% 21% 57% 43%
No target 57%

Milestone Academy 15 a special academy for 252 students with profound, severe and
complex needs which joined the Leigh Academies Trust in February 2012 In November
2011 the Academy underwent a full inspection by Ofsted The inspectors judged 1t to be
‘Outstanding’ 1n every category

Students entered examinations for the first ttme in Educationil Land Based Studies and
Functional Skills and the results were exceptronally good

To broaden learming experiences across the Academy, there have been exchange visits with
Namubia, culminating 1in ‘Africa Week” when the High Commussioner for Namibia visited
The Academy has also been awarded two Comenius Projects wath the British Council, one
for primary and one for secondary, where schools across Europe join together to work on
cross-culture projects

Students and staff are taking part 1n an 1Pad tnal, where they are accessing mmnovative apps
to help with leaming and communication The Academy also achieved the CPD Mark,
Gold Arts Mark Award, Advanced Extended Services Award, and the Full International
Award

Over a hundred students attended Paralympics events which was a once in a lifetime
expenence Secondary students also came first 1n the West Kent Panathlon competition

The Academy entered a garden in the RHS Hampton Court Flower Show (the first special
school 1n the country to do so) and won ‘Best Show Feature Garden’ It has now been
rebuilt 1n the grounds of the Academy for pupils to use

York Road Junior Academy

Below Level 3

Level 3 8 20 14
Level 4+ 72 64 70
Level 5 36 21 24
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ACHIEVEMENTS AND PERFORMANCE {continued)

York Road Junior Academy (continued)

York Road Junior Academy joined the Leigh Academies Trust when 1t was converted
from a local authority school 1n special measures to become an Academy in April 2012 To
drive rapid improvement the Trust appointed an Executive Headteacher from September
2012 York Road Academy receiwves support from The Leigh Technology Academy and
other elements of the Trust to ensure that progress 15 accelerated and sustained

A range of imtiatives have been put m place to rase the quality of teaching and the
Academy has accelerated the rate of progress n reading, wnting and mathematics,
especially since the implementation of the new Read, Wnte, Inc matenals

Residential trips have successfully taken place to embed broader elements of the
curriculum

Students won a Queen's Jubilee competition, and attended the House of Lords to receive
their award Students were also selected to attend the Paralympic events at the start of the
current academic year

Leigh Academies Trust Development

Restructuring and changes 1n governance have ensured that the Directors can provide the
oversight and analysis required 1n the much larger organisation which the multi-academy
Trust has become [t now has incoming resources (excluding capital grants) in excess of
£25 mulhon and employs around 800 staff for a student population of approximately 4,000

The new building at the Longfield academy was ready for the start of the new academic
year in September 2011 We have been successful in securing £14 million to re-build the
majonty of Wilmington Academy Work began in October 2012, due to be completed
during 2014 More building work 1s scheduled to take place at York Road Junior
Academy n the Year 2013-14

FINANCIAL REVIEW

Financial report for the year

Most of The Leigh Academies Trust’s income 1s obtaned from the EFA mn the form of
recurrent grants, the use of which 1s restricted to particular purposes The grants received
during 2011712 and the associated expenditure are shown as restnicted funds in the
Statement of Financial Activities

The Trust also receives grants for fixed assets from the EFA and capatal donations from
commercial sponsors In accordance with the Chanties SORP, Accounting and Reporting
by Chanties, such grants are shown in the Statement of Financial Activities as restricted
fixed asset funds The restricted fixed asset funds are reduced by transfers of amounts
equivalent to any depreciation charges over the expected useful life of the assets concerned

Leigh Academies Trust 13
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FINANCIAL REVIEW (continued)

Financial report for the year (continued)
The net movement 1n funds for the Trust for the year was a decrease of 191,000 (2011 -
increase of £23,118,000), including depreciation of £2,466,000 (2011 - £1,653,000) and

adjustments to pension schemes

At 31 August 2012 the net book value of fixed assets was £60,429,000 (2011 -
£57,246,000) and movements i tangible fixed assets are shown in note 12 to the

accounts

Reserves policy and financal position

Reserves policy

The Directors have reviewed the reserves of the Trust This review encompassed the
nature of income and expenditure streams, the need to match mcome with commutments
and the nature of reserves The Trust currently operates on the basis that funding for
exceptional repairs and the replacement of plant and equipment will be funded by separate
grants from the DFE or sumilar bodies The Directors have determined that the appropriate
level of reserves, which are not mvested 1n tangible fixed assets or designated for specific
projects, should be at least £1,000,000 for The Leigh Acadermues Trust The unrestricted
reserves at the year end were £1,083,000

Tangible fixed assets are all held for use by the Trust

The Trust has 2 number of restricted funds, the purpose of which 1s set out 1n note 16

Financial position

The Trust held fund balances at 31 August 2012 of £56,597,000 (2011 — £56,788,000)

This consists of unrestricted funds of £1,083,000 (2011 — £515,000), restricted general
funds of £360,000 (2011 — £637,000), the Trust’s fixed asset fund of £60,429,000 (2011 —
£57,425000) and the Trust’s pension reserve lhabiity of £(5,275,000) (2011 -
£(1,789,000)) The fund balances are currently adequate to fulfil the known obligations of
the Trust

The Trust 1s required to include the pension deficit of £5,275,000 on 1ts balance sheet
although the Directors have no control over the management of the pension fund, its
financial arrangements or investment decistons The Trust 1s required to remain a member
of the pension scheme Additionally, the Trust will inhenit the penston hability of any new
schools that join the Trust, thus increasing the overall Lability The Trust accepts its
financial responsibilities and has fully implemented the provisions of FRS17 relating to the
Pension Scheme The Trust has also received confirmation that, 1n the unlikely event that
the operation of an academy ceased altogether, the Department would undertake
discussions with the relevant pension authonties as to the best way in which the deficit
could be dealt with, whilst having regard for those staff who are members of the scheme at
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FINANCIAL REVIEW (continued)
Reserves policy and finanaal position {continued)

Financial position (continued)
the tme These discussions would also recognise that the Trust was never funded 1n order
to meet any outstanding pension deficit

Investment policy

The Trust invests surplus funds in order to maximise interest returns with minimal nisk At
least three rates are obtamned competitively and sums can be invested short term on money
markets or for the longer term on the money market or m bonds

Future Development

The Trust has established an outstanding group of acadermies within the borough of
Dartford It plans to add further Primary acadenmes to the Dartford group but also to
establish similar new clusters of academues elsewhere 1n the South East

Key to success 15 staff leadership and management development, attracting into the Trust
high quahty teachers and progressing them rapidly through to middle and senior leadership
roles where they add to the strengths of the Trust and all its acadermes The Trust employs
11 Principals across its academies and the close collaboration of senior staff 15 among ats
greatest assets

The Trust also benefits greatly from the contributions of 1ts sponsors and 1t hopes to attract
new sponsors to accelerate the development of new clusters

Signed on behglf of the board of directors

.7/ fimoLAY

Director

Approved by the board on QA \2Z V2
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Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that the Leigh
Academes Trust has an effective and appropmnate system of control, financial and otherwise
However such a system 15 designed to manage rather than eliminate the nsk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance
aganst matenal misstatement or loss

The Directors have delegated the day-to-day responsibility to the Chief Executive Officer, as
Accounting Officer, for ensunng financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requirements and
responsibihitres assigned to it in the funding agreement between the Trust and the Secretary
of State for Education The Chisef Executive Officer 15 also responsible for reporting to the
Directors any matenal weaknesses or breakdowns 1n internal control

Governance

The mformation on governance mcluded here supplements that descnibed 1n the directors’
report and i the statement of trustees” responsibilities The Board of Directors has formally
met 3 times during the year Attendance at meetings 1s hugh and governors give of their time
generously to support commuttee and working party meetings

Trustee/Diractor Number of meetings attended

Dr C Ankerson
Ms A Barnitte
MrJ Carter

Ms M Charlton
Ms P Cole

Mi R J Findlay (Chairman)
Mr P Finnegan
MrA F X Green
MrJ Kite

Ms S Loader
Professor A Reed
Mr B Webb

Mr N Willis

Mr M Poulter
Professor M Went
Professor T Barnes
Mr T Hollands
Mrs T Davies

N = o = W W D = e W oW W W W o Ly O s
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Governance (continued)

The Resources Committee 15 a sub-committee of the main Trust Board Its purpose 15 to
make decisions which will enable compliance with Directors” approved budgets and policies,
legislation and regulation It 15 responsible to the Board of Directors The Resource
Commuttee has formally met 3 times during the year Attendance at meetings in the year was
as follows

Committee Member Number of meetings attended

Mr R Findlay
Mr J Kite

Mrs T Davies
MrJ Carter
Mrs P Cole

Mrs M Charlton
Mr F Green

Mr N Willis

Mr P Finnegan
iMr M Poulter

MNoW = = W W = N

The Academic Standards Commuttee 15 a sub-commuttee of the main Trust Board Its
purpose 1s to focus on dehvering the Trust and Local Academy curriculum to students and
ensure that quahty of teaching remains high It 1s responsible to the Board of Directors The
Academuc Standards Committee has formally met 2 times dunng the year Attendance at
meetings 1n the year was as follows

Committee Member Number of meetings attended

Mr R Findlay
Professor A Reed
Mr T Hollands
Ms A Barritte
Mr L Croxton
Mr R Webb
Ms S Loader
Dr C Ankerson
Mr F Green
Mr N Wilhs
Mr M Poulter

N B N R L I o T S &
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The purpose of the system of internal control

The system of mternal control 1s designed to manage risk to a reasonable level rather than to
ehimmate all risk of failure to achieve policies, aims and objectives, 1t can therefore only
provide reasonable and not absolute assurance of effectiveness The system of internal control
15 based on an ongomng process designed to idenufy and priontise the nisks to the
achievement of the Trust's policies, aims and objectives, to evaluate the likelhood of those
nisks being reabsed and the impact should they be realised, and to manage them efficiently,
effectively and economucally The system of imnternal control has been 1n place at the Trust
for the year ended 31 August 2012 and up to the date of approval of the annual report and
financial statements

Capacity to handle risk

The Board of Directors has reviewed the key nsks to which the Trust 1s exposed together
with the operating, financial and comphance controls that have been mmplemented to
mingate those nisks The Directors are of the view that there 15 an ongong process for
idennfying, evaluating and managing the Trust’s significant risks that has been m place for
the year ended 31 August 2012 and up to the date of approval of the annual report and
financial statements This process 1s regularly reviewed by the Board of Directors

The risk and control framework

The Trust’s system of internal financial control 1s based on a framework of regular
management information and admunistrative procedures including the segregation of duties
and a system of delegation and accountabihty In particular, it includes

¢ comprehensive budgeting and momitonng systems with an annual budget and penodic
financial reports which are reviewed and agreed by the Board of Directors,

¢ regular reviews by the Resources Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programmes,

¢ setting targets to measure financial and other performance,

¢ clearly defined purchasing (asset purchase or capital investment} guidelines,
¢ delegation of authonty and segregation of duties,

¢+ 1dentification and management of risks

The Directors has considered the need for a specific mntermnal audit function and have decided
not to appout an internal auditor, but to commission Buzzacott LLP to perform a range of
checks on the Academy’s financial systems Upon receipt of their findings and
recommendations, on a termly basis, management will report to the Directors on the
operation of the systems of control and on the discharge of the boards financial
responsibilities The visits did not find any significant 1ssues

Leigh Academies Trust 18
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Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the
effectiveness of the system of internal control During the year 1n question, the review has
been informed by

+ the work of the external auditor,
¢ the financial management and govemance self assessment process,

¢ the work of the Semor Leadership Team within the Academy who have responsibility
for the development and maintenance of the internal control framework

The Accounting Officer has advised the Resources commuttee of the implications of his/her
review of the system of mternal control and a plan to address weaknesses and ensure
continuous improvement of the system 1s 1n place

Approved by order of the board of directors on 19 December 2012 and signed on ther

|0 .

d

Chair of Board of Dhrectors Chief Executive Officer
RI Firad AY and Accounting Officer
A€¥r qReer

Approved on YA A2 -\ L
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Statement on regularity, propriety and compliance 31 August 2012

As accounting officer of Leigh Academues Trust, I have considered my responsibility to
notify the academy trust board and the Education Funding Agency of materal wrregulanty,
impropriety and non-comphance with EFA terms and conditions of funding, under the
funding agreement in place between the academy trust and the Secretary of State  As part of
my consideration I have had due regard to the requirements of the Academies Financial
Handbook

I confirm that I and the academy trust Board of Directors are able to 1dentify any matenal
rregular or improper use of funds by the academy trust, or matenal non-complance with
the terms and conditions of funding under the academy trust’s funding agreement and the
Academuies Financial Handbook

I confirm that no instances of material irregulanty, impropniety or funding non-comphance
have been discovered to date

MY Cles

Accounting Officer

Date

(% Dee 2ol 2—
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Statement of directors’ responsibilities 31 August 2012

The Directors are responsible for preparing the Directors’ repott and the financial statements
i accordance with the Annual Accounts Requirements issued by the Education Funding
Agency, United Kingdom Accounting Standards {(United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations

Company law requires the Directors to prepare financial statements for each financial year
Under company law, the Directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Trust and of its
mcomung resources and apphcation of resources, including 1ts income and expenditure, for
that period In preparing these financial statements, the trustees are required to

4 select surtable accounting pohcies and then apply them consistently,

4+ observe the methods and principles 1n the Chanties’ Statement of Recommended
Practice (the Charniies' SORP),

¢ make judgments and estimates that are reasonable and prudent,

4 state whether applicable United Kingdom Accounting Standards have been followed,
subject to any matenal departures disclosed and explained 1n the financial statements, and

¢ Dprepare the financial statements on the gomg concern basis unless 1t 15 1napproprate to
presume that the Academy will continue mn operation

The Directors are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the Trust and enable them to ensure
that the financial statemnents comply with the Companies Act 2006 They are also responsible
for safeguarding the assets of the Trust and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities

The Directors are responsible for ensuning that in 1its conduct and operation the Trust apphes
financial and other controls, which conform with the requirements both of propriety and of
good financial management They are also responsible for ensuring grants recewved from the
EFA have been applied for the purposes ntended

The Directors are responsible for the maintenance and integnty of the chanty and financial
information included on the Trust’s website Leguslation 1 the Umted Kingdom governing
preparation and dissemination of financial statements may differ from legislanon n other
junisdictions

Approved by order of the Board of Directors on 19 December 2012 and signed on its behalf
by

Chair
QT 6odLAY
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Independent auditor’s reports 31 August 2012

Independent auditor’s report to the members of Lelgh Academles Trust

We have audited the financial statements of Leigh Academies Trust for the year ended 31
August 2012 which compnise the statement of financial activities, the balance sheet, the cash
flow statement, the pnncapal accounting policies and the related notes The financial
reporting framework that has been apphed in their preparation 1s apphicable law, Umted
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and the Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the charity’s members, as a body, m accordance with Chapter 3
of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we
nught state to the chanty’s members those matters we are required to state to them n an
auditor’s report and for no other purpose To the fullest extent permutted by law, we do not
accept or assume responsibility to anyone other than the charity and the chanty’s members as
a body, for our audit work, for this report, or for the opimons we have formed

Respective responsibilities of directors and auditor
The Directors act as trustees for the charitable activities of Leigh Academies Trust and are
also the directors of the charity for the purpose of company law

As explaned more fully in the statement of Directors’ responsibihties set out mn the
Directors’ report, the Directors are responstble for the preparation of the financial statements
and for being satisfied that they give a true and fair view

Our responsibiiity 15 to audw and express an opimon on the financial statements m
accordance with applicable law and International Standards on Auditing (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit mvolves obtaining evidence about the amounts and disclosures mn the financial
statements sufficient to give reasonable assurance that the finanaal statements are free from
material musstatement, whether caused by fraud or error  This includes an assessment of
whether the accounting policies are appropriate to the chanty’s circumstances and have been
consistently applied and adequately disclosed, the reasonableness of significant accounting
estimates made by the Directors, and the overall presentation of the financial statements In
addition, we read all the financial and non-financial information m the Directors’ report to
identify matenial inconsistencies with the audited financial statements  If we become aware
of any apparent matenal irconsistencies we consider the imphcanions for our report
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Independent auditor’s reports 31 August 2012

Opinion
In our opinion

*

the financial statements give a true and fair view of the state of the charity’s affairs as at
31 August 2012 and of 1ts incoming resources and apphcation of resources, including its
mcome and expenditure, for the year then ended,

the financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Pracuce,

the financial statements have been prepared in accordance with the Companies Act
2006, and

the financial statements have been prepared in accordance with the Annual Accounts
Direction 2011/12 issued by the Education Funding Agency

Opinion on other matter prescribed by the Companies Act 2006
In our opinton the information given in the Directors’ report for the financial year for which
the financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report n respect of the following matters where the Companies Act
2006 requires us to report to you 1if, in our opinion

*

adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us, or

the financial statements are not 1n agreement with the accounting records and returns, or
certain disclosures of Directors' remuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit

g A

Avnish Savjani, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL

24 rSchn.M&M— Lat
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Independent auditor's report on regularity to the Board of Directors of Leigh
Academies Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 30 August 2012 and further to
the requuirements of the Education Funding Agency (EFA), we have carned out a review to
obtain assurance about whether, mn all materal respects, the expenditure disbursed and
mcome received by the academy trust during the period from 1 September 2011 to 31
August 2012 have been applied to the purposes identified by Parhament and the financial
transactions conform to the authonues which govern them

This report 15 made solely to the Board of Directors and the EFA  Qur review work has
been undertaken so that we mught state to the Board of Directors and the EFA those matters
we are required to state to 1t 1 a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Board
of Directors and the EFA, for our review work, for this report, or for the opinion we have
formed

Respective responsibilities of the Board of Diractors and Auditor

The Board of Directors 1s responsible, under the requirements of the Acadermes Act 2010,
subsequent legislation and related regulations, for ensuring that expenditure disbursed and
mcome recewved 1s applhied for the purposes mtended by Parhament and the financial
transactions conform to the authonties which govern them

Our responsibihities for this review are estabhished in the Umted Kingdom by our
profession’s ethical gwdance and the audit guidance set out in the EFA's Financial
Handbook and Accounts Direction  We report to you whether, in our opinion, anything
has come to our attention n carrying out our review which suggests that 1n all maternal
respects, expenditure disbursed or mncome recewved during the period from 1 September
2011 to 31 August 2012 have not been applied to purposes intended by Parliament and the
financial transactions do not conform to the authonties which govern them

Basis of opinion
We conducted our review 1n accordance with the Academies Handbook and the Accounts
Direction 1ssued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that n all
material respects the expenditure disbursed and mcome recewved dunng the period from 1
September 2011 to 31 August 2012 have not been applied to purposes intended by
Parhament and the financial transactions do not conform to the authorities which govern

them %@ L QD B

Buzzacott LLP, Statutory Auditor
130 Wood Street
London

EC2V 6 20 A-LCQ.M&‘*’ Lol
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Statement of Financial Activities Year to 31 August 2012

Restricted funds 2012 2011
Unrestncted Fixed Total Total
funds EFA Other assets Funds Funds
Notes £'000 £°000 £'000 £:000 £000 £'000
Incoming resaurces
incormmng resources from
Generated funds
Voluntary tncome 2 665 — — 74 739 52
Activities for generating funds 3 125 — — — 125 117
Investment income 4 5 — —_ — 5 7
incoming resources from
chanitable activitres
Fundmg for the Academy's
educational operatians 5 — 23,149 344 87 23,580 47,460
Other incoming resources 127 - 206 — 333 —
Total intoming resources 922 23,149 550 161 24,782 47,636
Resources expended
Charitable activities
Academy’s educational
operatons 7 363 23,843 292 2,466 26,964 24,134
Governance costs 8 —_ 61 — — 61 34
Total resources expended & 363 23,904 292 2,466 27,025 24,168
Net incoming (outgoing) resources
before transfers 559 (755) 258 (2,305) (2.243) 23,468
Gross transfers batween funds {116} (23} — 139 — —

Net incoming (outgoing) resources
before other recognised gains and
losses 443 (778) 258 (2,166) (2.243) 23,468

Other recogmsed gains and losses

Transferred from Kent County Counal 18 125 (2,098} —_ 5170 3,197 (924)
Gains (losses) on investment assets

Actuarial gains (losses) on defined
benefit pension schemes 9 — (1,145) — —_ (1,145) 574

Net movement in funds 568 (4.021) 258 3,004 (191) 23,118

Balances brought forward
at 1 September 2011 515 {1,161) 9 57,425 56,788 33,670

Balances carried forward
at 31 August 2012 1,083 (5.182) 267 60,429 56,597 56,788

All of the Trust’s activities denived from contiminng operanions dunng the above two financial penods There 15 no
difference between the net movement in funds stated above, and its histonical cost equivalent The statement of
financial activities analyses all the capital and income resources and expenditures of the Trust dunng the year and
reconciles the movements in funds
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Balance sheet 31 August 2012

2012 2012 2011 201
Notes £'000 £'000 £'000 £000
Fixed assets
Tangible fixed assets 12 60,429 57,246
Investments 13 — —
60,429 57.246
Current assets
Debtors 14 1.811 1,974
Cash at bank and in hand 1,839 2,033
3,650 4,007 |
Creditors amounts falling due ‘
within one year 15 (2.207) (2,676) *
Net current assets 1,443 1,331 ‘
Total assets less current habilities 61,872 58,577
Net assets excluding pension
liability
Pension scheme liabifity 9 (5.275) (1,789)
Net assets including pension
lrabihity 56,597 56,788
Funds
income funds
Restricted funds
Restricted fixed asset funds 16 60,429 57,425
Restnicted general funds 16 360 637
Excluding pension reserve 60,789 58,062
Pension reserve i6 (5.275) (1,789)
55,514 56,273
Unrestricted funds
General fund 17 1,083 515 |
Designated funds 17 — — '
56,597 56,788

Signed on behalf of the board of Directors by

0 I DAY

Approved by the board on 19 December 2012

Leigh Academies Trust — Companies Registration Number 2336587 (England and Wales)
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Cash flow statement Year to 31 August 2012

2012 2011

Notes £'000 £'000
Net cash inflow (outflow) from
operating activities 20 118 941
Returns on nvestments and servicing of
finance 21 5 7
Capital expenditure 22 (317) {436)
(Decrease) increase in cash in the year 23 (194) 512
Reconcalation of net cash flow to
movement in net funds
Net funds at 1 September 2011 2,033 1,521
Net funds at 31 August 2012 1,839 2,033
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Principal accounting policies 31 August 2012

Format of accounts

The standard format for the accounts as required by the Compames Act 2006 Schedule 4
Part I has been adapted to provide more appropnate information which complies with the
Statement of Recommended Practice (SORP) ‘Accounting and Reporting by Charities’
1ssued 1n March 2005 and reflects the activities of the company

Basis of accounting
The accounts have been prepared under the historical cost convention and n accordance
with applicable accounting standards

Income

Grants are mcluded 1n the statement of financal activities on a receivable basis  The
balance of income recewved for specific purposes but not matched to relevant expenditure
during the period 1s shown n restricted general funds on the balance sheet The general
annual grant from the EFA, which is intended to meet recurrent costs, 15 credited directly
to the statement of financial activities

Expenditure

Expenditure 15 charged to the statement of financial activities on an accruals basis Prior to
31 March 2011, ali costs were inclusive of irrecoverable VAT although the Trust received
a VAT Grant as part of 1ts GAG funding Since 1 April 2011, the Trust has been able to
reclaim VAT paid but 1s not enutled to a VAT Grant Costs are stated net of recoverable
VAT from this date

Allacation of costs

In accordance with the Chanties SORP, expenditure has been analysed between the
Trust’s chantable activities and governance All of the Trust’s support costs, with the
exception of those disclosed separately as governance costs, have been allocated to the
academy’s single charitable activity, being its educational operauons Governance costs
include expenditure on complance with constitutional and statutory requirements,
ncluding internal and external audit Other support costs have not been apportioned to
governance on grounds of immateriality

Management and administration

Management and administration costs clude expenditure on administranon of the Trust
and compliance with constitutional and statutory tequirements, and an appropnate
apportionment of indirect costs

Funds
The unrestricted funds, being general funds, are those monies which may be used towards
meeting the objectives of the Trust at the discretion of the governors

Restricted funds comprise grants received from the EFA to be used for speaific purposes
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Fixed assets

Tangible fixed assets acquired since the Trust was established are included 1n the accounts
at cost Assets other than land and buildings inherited on establishment of the Trust are
assumed to be fully depreciated

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included 1n the balance sheet at cost
and depreciated over their expected useful economuc life  The related grants are credited
to restricted fixed asset funds (in the statement of financial activities and carmed forward in
the balance sheet) and are released to the statement of financial activities over the expected
useful economic hife of the related asset on a basis consistent with the depreciation policy

Equipment, other than computer equipment and IT sofiware, costing less than £500 per
individual item or groups of related items 15 written off 1n the year of acquisiion  All other
equipment 1s capitalised

Tangible fixed assets are written off over their estimated useful lives on a straight line basis
at the following annual rates

¢ Freehold and leasehold properties 2%
¢ FBurniture and equipment  20%
4+ Computer equipment and software 33%

A review for impairment of a fixed asset 1s carried out if events or changes 1n circumstances
indicate that the carrying amount of the fixed asset may not be recoverable

Gifts in kind

The value of fixed assets acquired as gifts in kind is credited to the Statement of Financial
Activities and the income and expenditure account and the corresponding amount
disclosed on the balance sheet and depreciated 1 line with other fixed assets of a sumilar
nature

Leased assets
Rentals payable under operating leases are charged to the Statement of Financial Activities
and the income and expenditure account as incurred

Investments
Fixed asset investments are carried at year end market value For the company's wholly
owned subsidiary this has been taken to be the cost of 1ts share capatal
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Capital expenditure

Funds received towards capital expenditure by way of grants from the government (and by
private donations) are added to restricted fixed asset funds A transfer 1s made to the
statement of financial activities 1n respect of depreciation over the estimated useful lives of
the fixed assets purchased

Pension costs
Academy staff are members of one of two mult employer defined benefit pension schemes
More details of the scheme are given in note 9 to the financial statements

Teachers’ Pension Scheme

Full-time and part-time teaching staff employed under a contract of service are eligible to
contribute to the Teachers’ Pension Scheme (TPS) The TPS, 1s a statutory, contributory,
final salary scheme, contracted out of the State Earmings-Related Pension Scheme
(‘SERPS’} and 1s admmstered by Teachers’ Pensions on behalf of the Department for
Educaton The assets of TPS are held separately from those of the Academy

The TPS 15 an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy 1n such a way that the pension
cost 15 a substantially level percentage of current and future pensionable payroll The
contributions are deterrmned by the Government Actuary on the basis of quinquennial
valuations using a prospective benefit method As stated i note 9, the TPS 15 a mula
employer scheme and the Academy 1is unable to 1dentify its share of the underlying
(notional) assets and labilities of the scheme on a consistent and reasonable basis The
Academy has taken advantage of the exemption i Financial Reporting Standard (FRS) 17
and has accounted for 1ts contributions to the scheme as 1f 1t were a defined contnibution
scheme. The pension costs for the scheme represent the contnbutions payable by the
Academy 1n the year

Local Government Pension Scheme
Non teaching members of staff are able to jon the Kent County Council Local
Government Pension Scheme (LGPS)

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy
i separate trustee admimstered funds The Academy's share of the LGPS assets are
measured at fair value as at each balance sheet date Liabilities are measured on an actuarnal
basis using the projected unit method and are discounted at a rate equivalent to the current
rate of return on a high quahty bond of equivalent term and currency to that of the
liabihties The actuanal valuations are obtained at least tnennially The amounts charged to
operating surplus are the current service costs and the gains and losses on settlements and
curtailments They are included as part of the staff costs Past service costs are recognised
immediately 1n the statement of financial activities if the benefits have vested If the benefits
have not vested immediately, the costs are recognised over the period until vesting occurs
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Pension costs (continued)

Local Government Pension Scheme (continued)

The expected return on assets and the interest cost are shown as a net finance amount of
other finance costs or credits adjacent to interest Actuanal gains and losses are recogmsed
unmediately 1n other gains and losses

Taxation

The Charitable Company 1s considered to pass the tests set out 1n Paragraph 1 Schedule 6
of the Finance Act 2010 and therefore meets the defimtion of a Charitable Company for
UK Corporation Tax purposes Accordingly the Chantable Company 1s exempt from
taxation m respect of mmcome and capital gans received within categores covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are apphed exclusively
to chanitable purposes

Consolidation

The company qualfies for an exemption from preparing group accounts, as defined in the
SORP, as the results of the subsidiary are not matenal to the group The governors have
taken advantage of this exemption and have not prepared group accounts
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Notes to the accounts 31 August 2012

1 General Annual Grant (GAG)

Leigh
Technology  Longfield Wilmington  Milestone  York Road
Academy  Academy  Academy  Academy  Academy Total Total

1012 2012 2012 2012 2012 2012 201

£'000 £'000 £000 £'000 £'000 £'000 £'000
GAG allocation for current year 8,562 6,112 4,554 2,596 521 22,345 18,391
GAG brought forward from previous
year {132) 2 7 — — {123) (125)
Total GAG available to spend 8,430 6,114 4,561 2,596 521 22,222 18,266
Recurrent expenditure from GAG* (9,234) (6,879 (5,408) {2,780) (784) {25.085) {18,389)
Fixed assets purchased from GAG — — —_— (23} — (23) -
GAG carried forward to the next
year (804) (765) (847) {207 {263) (2.886) {123)
Maxtmtimn permitted GAG to
carry forward at end of current {1,027 {733) {546) (312) (63) (2,682) (2,208)
year
GAG to surrender — — — — — — —
Use of GAG Brought Forward
from Previous Year for Recurrent
Purposes
Recurrent expenditure from GAG in
current year 9,234 6,879 5408 2,780 (784) 25,143 18,389
GAG allocation far current year (8,562) 6,112} (4,554) (2,596) (521) (22,345} (18,391)
GAG allocation for previous year x
% (672} (767) (854) (184) (321} (2,798) (284}

GAG b/fwd from previous year in
excess of 2%, used on recurrent
expenditure in current year —_ — _ — —_ - —

* GAG expenditure for the year includes the FRS17 pensions charge of £201,000 {2011 ,£83,000}

2 Voluntary incame

2012 20

£'000 £'000

Donations 739 52
739 52

3 Activities for generating funds

2012 2011

£'000 £'000

Rent recewvable 77 44
Goals Soccer 38 39
College Fund 9 19
Gift aid from trading subsidtary 1 15
Other actvities for generating funds — —
125 117
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4

5

Investment income

2012 2011
£'000 £'000
Bank Interest recewable
Funding for the Academy’s Educational Operations
Leigh
Technology  longfield Wilmington  Milestone  York Road
Academy  Academy  Academy  Academy  Academy Total Total
2012 2012 2012 2012 2012 2012 2011
£000 £'000 £'000 £'000 £°000 £'000 £'000
YPLA grants
General Annual Grant (GAG) 8,562 6,112 4,554 2,596 52t 22,345 18,391
Capntal grant 28 22 17 12 8 87 97
EFA start up grants 5 — 381 — 102 488 620
Other EFA grants 193 22 59 29 13 316 676
226 44 457 41 123 891 1,393
Total £FA grants 8,788 6,156 5,011 2,637 644 23,236 19,784
Other government grants
Kent County Councal 20 39 16 131 123 329 636
Kent County Council Capital Grant — — — —_ — - 25,586
National College of School
Leadership Grant — — —_ 15 — 15 32
Access to Work Grant — — — — — —_ 6
DFE Grants — — — — — —_ 468
20 39 16 146 123 344 26,728
Total incoming resources from
chantable activities 8,808 6,195 5,027 2,783 767 23,580 46,512
Resources expended
Staff Other Total Total
costs costs  Depreciation 2012 2011
£'000 £'000 £'000 £'000 £'000
Academy education
operations
Direct costs 16,829 1,485 2,219 20,533 17,644
Allocated support costs 2,922 3,262 247 6,431 6,490
19,751 4,747 2,466 26,964 24,134
Governance cosis including
allocated support costs — 61 — 61 34
Other expenditure — - — — —
19,751 4,808 2,466 27,025 24,168
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7 Charitable activities - Academy’s educationa! operations

2012 201
£'000 £'000
Direct costs
Teaching and educational support staff costs 16,829 14,558
Depreciation 2,219 1,510
Books, apparatus and stationery 350 381
Examination fees 524 373
Educational consultancy 83 80
School trips 16 350
Music lessons 64 48
Staff development 109 93
Pupil transport 3z 34
Other direct costs 307 217
20,533 17,644
Allocated support costs
Support staff costs 2,922 2,342
Recruitment and Other staff costs 232 20
Depreciation 247 143
Maintenance of premises and equipment 359 411
Cleaning 455 444
Rent and rates 183 162
Heat and light 398 354
Insurance 122 161
Security 55 37
Books, apparatus and stationery 1 —
Pupil recruitment and support 133 231
Catering 251 491
Technology costs 333 660
Other support costs 740 853
6,431 6,490
26,964 24,134
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8 Governance costs

2012 2011
£'000 £'000
Auditor's remuneration
Audit fees
Current year audit - Leigh Technology Academy 13 11
Current year audit — Longfield Academy 7 6
Current year audit - Wilmington Academy 7 6
Current year audit - Milestone Academny 5 —
Current year audit - York Road Academy 5 —
37 23
Other services
Tax and VAT 2 2
Prior years' under provision —_
Other 22 5
24 "
61 34
9 Staff costs
Total Total
2012 2011
£'000 £'000
Staff costs comprise
Wages and salaries 15,834 13,137
Social security costs 1,226 1,050
Pension costs 2,088 1,723
19,147 15910
Supply teacher costs 604 590
19,751 16,900
2012 201
Average numbers of full ime equivalent persons employed by the
Trust during the year were
Teachers and educational support 586 332
Administration 120 70
Management 26 18
Total employeas 732 420
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9 Staff costs (continued)

2012 2011
£'000 £'000
Pensions
Defined benefit schemes 2,076 1,713
Defined contribution scheme 12 10
2.088 1,723

There are various pension schemes available to employees of the Trust The Teachers’
Pension Scheme with additional employee contnbutions with Prudential Assurance, and
for support staft the Local Government Pension Scheme or a personal pension scheme
provided by Scottish Life Alternately, support staff may choose to have contributions paid
to their own provider for their own personal pension plan

17 employees earned more than £60,000 per annum durning 2012 (2011 - 15) The totat
emoluments of these employees were 1n the following ranges

2012 2011
£60,001 - £70,000 7 4
£70,001 - £80,000 2 4
£80,001 - £90,000 6 5
£100,001 - £110,000 1 i
£110,001 - £120,000 1 1

All higher paid employees are members of the defined benefit pension schemes Durning the
year ended 31 August 2012, pension contributions for these staff amounted to £106,916

Teachers’ Pension Scheme (TPS)

The Teachers’ Pension Scheme (“TPS”) 1s a statutory, contributory, defined benefit
scheme The regulattons under which the TPS operates are the Teachers’ Pensions
Reegulations 2010

Although teachers and lecturers are employed by various bodies, their retirement and other
pension benefits, including annual increases payable under the Pensions (Increase)
Acts are, as provided for in the Superannuation Act 1972, paid out of monies
provided by Parhament Under the unfunded TPS, teachers' contnbutions on a 'pay-as-
you-go' basis, and employers' contributions, are credited to the Exchequer under
arrangements governed by the above Act
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9 Staff costs {continued)

Teachers’ Pension Scheme (TPS) (continued)

The Teachers' Pensions Regulations require an annual account, the Teachers'
Pension Account, to be kept of receipts and expenditure (including the cost of
pensions’ increases) From 1 Apnl 2001, the Account has been credited with a real rate
of return (in excess of price increases and currently set at 3 5%), which s
equivalent to assurming that the balance in the Account 15 invested in notional
investments that produce that real rate of return

The Government Actuary (“GA”), using normal actuarial principles, conducts formal
actuanal reviews of the TPS The aim of the reviews 1s to speafy the level of future
contributions

The contribution rate pard mto the TPS 1s assessed in two parts Fust, a standard
contnibution rate (“SCR”) 15 determined This s the contribution, expressed as a
percentage of the salaries of teachers and lecturers 1n service or entering service during the
period over which the contribution rate apphes, which if 1t were paid over the entire
active service of these teachers and lecturers would broadly defray the cost of benefits
payable 1n respect of that service. Secondly, a supplementary contribution s payable if, as a
result of the actuanial mvestigation, it 1s found that accumulated habilities of the Account
for benefits to past and present teachers, are not fully covered by standard contributions to
be paid 1n future and by the notional fund built up from past contributions The total
contrnibution rate payable 1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period 1 April 2001 — 31 March 2004 The
GA's report of October 2006 revealed that the total liabilities of the Scheme (pensions
currently 1n payment and the estimated cost of future benefits) amounted to £166,500
mllions The value of the assets (estimated future contributions together with the proceeds
from the notional investments held at the valuation date) was ,£163,240 mulhons The
assumed real rate of return 1s 3 5% 1n excess of prices and 2% 1n excess of earnings The
rate of real earnings growth 1s assumed to be 15% The assumed gross rate of return 1s
6 5%

As from 1 January 2007, and as part of the cost sharing agreement between employers’ and
teachers’ representatives, the SCR was assessed at 19 75%, and the supplementary
contribution rate was assessed to be 0 75% (to balance assets and lLabilities as required by
the regulations within 15 years) Ths resulted 1n a total contnbution rate of 20 5%, which
translated into an employee contribution rate of 6 4% and employer contribution rate of
14 1% payable The cost sharing agreement also introduced — effecuve for the first tme for
the 2008 valuation — a 14% cap on employer contnibutions payable
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9 Staff costs (continued)

Teachers’ Pension Scheme (continued)

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between
6 4% and 8 8%, depending on a member's Full Time Equivalent salary Further changes to
the employee contribution rate will be apphed in 2013/14 and 2014/15

Actuanal scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors Many of these are being discussed 1n the context
of the design for a reformed TPS and scheme valuations are, therefore, currently
suspended The Government, however, has set out a future process for determimng the
employer contribution rate under the new scheme, and this process will mvolve a full
actuanal valuation

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement
Benefits, the TPS 15 a multi-employer pension scheme The School 1s unable to 1dentify its
share of the underlying assets and liabihines of the scheme Accordingly, the School has
taken advantage of the exemption 1n FRS 17 and has accounted for 1ts contributions to the
scheme as if 1t were a defined contribution scheme The School has set out above the
information available on the scheme and the imphications for the School 1n terms of the
anticipated contribution rates

Defined Benefit Scheme

Local Govemment Pension Scheme

The Trust 1s one of several employing bodies mcluded within the Local Government
Pension Scheme (LGPS) The LGPS 1s a funded defined benefit scheme, with the assets
held 1n separate trustee admumstered funds Contributions to the scheme are determined by
a qualified actuary on the basis of triennial valuations using the projected unit method

The following information 1s based upon a full actuarial valuation of the fund at 31 March
2007, updated to 31 August 2012 by a quahfied independent actuary

Assumptions
The major assumptions used by the actuary were

31 3

August August

2012 20m

% %

Inflatron 2.7 34

Salary increases 41 49

Rate of discount 39 54
Rate of increase in pensions in payment and

deferred pensions 19 26
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9 Staff costs {continued)

Assumptions (continued)

The mortahty assumptions used were as follows

2012 2011
years years
Longevity at age 65 for current pensioners
Men 200 198
Women 24.0 239
Longewvity at age 65 for future pensioners
Men 220 219
Women 259 258
The assets of the scheme and the weighted average expected rate of return were
Long-term Long-term
rate of rate of
return return
expected Value at expected Value at
31 August 31 August 31 August 31 August
2012 2012 201 201
% £'000s % £'000s
Equities 59% 3,710 6 9% 2,302
Gilts 2.8% 51 38% 32
Bonds 39% 689 54% 441
Property 39% 531 49% 284
Cash 05% 158 30% 94
Target Return 4 4% 158 — —
Total assets 5,297 3,153
Present value of scheme liabilities (10,572) (4,942}
Deficit in the scheme (3.355) {1,789)

None of the fair values of the assets shown above include any of the Trust’s own financial
instruments or any property occupied by, or other assets used by, the Trust

The expected long term return on cash 1s equal to bank base rates

The expected return

on bonds 1s determined by reference to UK long dated gilt and bond yields The expected
tate of return on equities and property have been determined by setting an appropnate risk
premuum above gilt/bond yields having regard to market conditions

Total expenditure recognised 1n the Statement of Financial Activities

2012 2011

£000s £000s

Current service cost (net of contributions) 711 576

interest cost 357 234
Expected return on scheme assets (249) (178)

Losses (gains) curtadments and settlements —_ 19

Total expenditure recognised in SOFA 819 651
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9 Staff costs (continued)

Assumptions (continued)

The cumulative amount recogmsed m the statement of total recognised gains and losses 15 a
net loss of £934,000 (2011 — Gan of £211,000)

R.econciliation of opening and closing balances of the present value of the scheme habihities

2012 2011

£000s £000s

Scheme labilities at 1 September 2011 4,942 3,199
Transfer in of habihties 3,097 1,373
Current service cost M 576
Interest cost 357 234
Contnbutions by scheme participants 219 161
Benefits paid (96) {104)
Actuanal gains 1,342 (516)
Curtallments and Settlements — 19
Scheme liabilities at 31 August 2012 10,572 4,942

Contributions

The total contributions made by the employer in the year have been £727,000 (2011 -
£450,000) The best estimate of contributions to be paid by the employer to the scheme
for the year beginming after 31 August 2012 15 £887,000

Reconcihation of opening and closing balances of the fair value of the scheme assets

2012 2011

£000s £000s

Fair value of scheme assets at 1 September 2011 3,153 2,074
Transfer n of assets 848 336
Expected return on scheme assets 249 i78
Actuarial gains 197 58
Contributions by employer 727 450
Contributions by scheme participants 219 161
Benefits paid {96) (104)
Fair value of scheme assets at 31 August 2012 5,297 3,153

The actual return on the scheme assets in the year ended 31 August 2012 was £51,000
(2011 — £249,000)
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9

10

Staff costs (continued)

Movement 1t deficit duning the year

2012 2011
£000s £000s

Deficit at 1 September (1,789) {1,125)

Transfer of opening deficit (note 18) {2.249) (1,037}

Current service cost (711) (576)

Contributions 727 450

Interest cost {108) {56)

Settlements and Curtailments — (19)

Actuanal gans/{losses) (1,145) 574

(5,275) (1,789

31 N

August August

2012 2011

£'000s £000s
Fair value of assets 5,297 3,153
Present value of scheme liabihties (10,572)  (4,942)
Deficit in scheme (5.275) (1,789)
Experience adjustment on scheme assets 197 58
Percentage of scheme assets 37% 18%
Expertence adjustment on scheme habilities — 98
Percentage of scheme habilities 0 0% 2 0%

Directors’ remuneration and expenses

Directors receive no remuneration except when they are employees of the Trust The

value of employed Directors' remuneration was as follows

Year to

31 August
2012

£

Year to

31 August
201

f

C Ankerson
P Finnegan
AFX Green
M Poulter
N Willis

£25,001 - £30,000
£90,001 - £95,000
£115,001 - £120,000
£105,001 - £110,000
£90,001 - £95,000

£40,001 - £45,000
£85,001 - £90,000
£110,001 - £115,000

£100,001 -

£105,000

£85,001 - £90,000

Employed Directors of the Trust recetved payment for reimbursement of travel and
subsistence expenses incurred 1n the course of theiwr duties in the current year of £10,225
(2011 - ,£9,714) No director has any beneficial interest in any contract with the company
The highest paid director’s remuneration for the period ended 31 August 2012 was

£117,000 (2011 - £112,000)
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11

12

13

Directors', Governors’ and officers’ insurance

In accordance with normal commercial practice, the Trust has purchased nsurance to
protect Directors, Governors and officers from claims ansing from negligent acts, errors or
omusstons occurring whilst on Academy business The cost for 2012 was £1,469 (2011 -
£1,284)

The Trust also nsures against any losses of money or goods resulung from fraud or
dishonesty by 1ts employees  The cost for 2012 was ,£1,296 (2011 - £1,920)

Tangible fixed assets

Computer
Leasehold Freehold Furniture  equipment
land and land and and and Motor
buildings buldings  equipment software vehicles Total
£000 £'000 £'000 £'000 £000 £'000
Cost
At 1 September 2011 24,062 33,243 2,253 4,565 24 64,147
Additions — —_ 179 252 48 479
Transfers inhented Assels 5,170 — — — —_ 5170
Disposals — — — (n — (1
At 31 August 2012 29,232 33,243 2,432 4,816 72 69,795
Dapreciation
At 1 September 2011 — 2,427 1,354 3,105 15 6,901
Charge for year 688 665 454 650 9 2,466
Disposals — — —_ (1) — (1)
At 31 August 2012 688 3,092 1,808 3,754 24 9,366
Net book values
At 31 August 2012 28,544 30.151 624 1,062 48 60,429
At 31 August 2011 24,062 30,816 899 1,460 9 57,246

The Trust acquired the leaschold builldings of Milestone Academy and York Road
Academy on their integranon with the Trust The leases are for a period of 125 years A
capital project is planned for York Road Academy and the Directors have therefore
deemed the buildings there to be of mil value The buildings at Milestone Academy have
been ncluded at depreciated 1nsurance value

Investments
2012 201
£ f
Wholly owned subsidiary 2 2

The Trust owns 100% of the issued ordinary shares of The Leigh Enterpnse Company
Limited, a company incorporated in England The principal activities of the subsidiary are
the provision of commercial and commumty IT tramning as an extension of the facilities
made available to students at the Leigh Technology Academy and the letting of leisure and
sports facilities to the community
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14

15

Investments (continued)

A summary of the unaudited results for the year and the position at the year end of The

Leigh Enterprises Company Limuted 15 shown below

2012 2011
£'000 £000
Turnover 77 91
Expenditure (75) (74)
Profit on ordinary activities before Gift Aid payment 2 17
Planned Gift Ald payment to the Academy (2) (17}
Retained in subsidrary — —
Balance sheet
Assets 48 54
Liabilities {33) (39
15 15
Represented by
Called up share capital — —
Profit and loss account 15 15
Shareholders' funds 15 15
Debtors
2012 201
£'000 £'000
Trade debtors 225 74
Amounts due from group undertaking — 15
Other debtors 935 963
Prepayments and accrued income 380 469
VAT Recoverable 21 453
1,811 1,974
Creditors: amounts falling due within one year
2012 2011
£'000 £'000
Trade creditors M5 1,535
Other creditors 267 57
Other credrtors school trips 1 4
Acaderny capial grant creditors 50 51
Taxatron and social security 537 535
Accruals and deferred income 514 243
VAT Recoverable 123 251
2,207 2,676
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16 Restricted funds

Balance Balance
at1 Gains, losses at 31
September Incoming Resources and August
201 resources expended transfers 2012
£'000 £'000 £'000 £:000 £000
Restricted fixed assets funds
Leigh Technology Academy
Government capital grants 31,400 28 (939) — 30,489
Private sector capital
sponsorship 10 — (5) — 5
GAG capital expenditure 171 — (171) —_ —
Other funds 53 — (46) — 7
31,634 28 {1,161) — 30,501
Longfield Academy
Government capital grants 25,611 22 (1,001) — 24,632
Other funds — 9 9) — -
25,611 31 (1,010 — 24,632
Wilmington Academy
Government capital grants 98 17 (37 — 78
Other funds 82 — (31) —_ 51
180 17 {68} —_ 129
Milestone Academy
Government capital grants — 12 (8) — 4
GAG capital expenditure — — — 23 23
Other funds — 65 (216) 5,286 5,135
— 77 (224) 5.309 5,162
York Road Academy
Government capital grants — 8 — — 8
— 8 — — 8
Leigh Academy Trust
GAG capital expenditure — — (3 — (3)
57,425 161 (2,466} 5.309 60,429
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16 Restricted funds (conttnued)

Balance Balance
at1 Gains, losses at 31
September Incoming Resources and August
2011 resources expended transfers 2012
£'000 £'000 £'000 £000 £'000
Restricted YPLA funds - Leigh
Technology Academy
General Annual Grant (GAG) 124 8.562 (8,261 (526} (101)
Start up grants —_ 5 — e 5
Standard funds — — — — —
Other funded grants — 193 — _— 193
Excluding pension reserve 124 8,760 (8,261) (526) 97
Longfield Academy
General Annual Grant {GAG) — 6,112 {6,071) (372) (331)
Start up grants — — — — -
Standard funds — —_ - — —
Other funded grants — 22 -— — 22
Excluding pension reserve —_ 6,134 (6,071) (372} (309)
Wilmington Academy
General Annual Grant {GAG) 79 4,554 (4,782) (321) (470}
Start up grants 425 381 —_ —_ 806
Other funded grants — 59 — — 59
Excluding pension reserve S04 4,994 (4,782) (321) 395
Milestone Academy
General Annual Grant (GAG) — 2,596 (2,598) (99) {101}
Start up grants — — — 151 151
Standard funds — — — — —
Other funded grants — 29 — — 29
Excluding pension reserve — 2,625 (2,598) 52 79
York Road Academy
General Annual Grant {GAG} — 521 (784) (21) (284)
Start up grants — 102 — — 102
Standard funds — - — —_ —_
Other funded grants — 13 — — 13
Excluding penston reserve — 636 (784) (21) {169)
Lesgh Academies Trust
General Annual Grant — — (1,316} 1,316 —
— — (1,316} 1,316 —
628 23,149 (23,812) 128 93
Leigh pension reserve* (262) — (66) {313) (641)
Longfield pension reserve* (549) — 16 {468) (1,001)
wilmington pension reserve* (978) — (8) (289) (1.275)
Milestone pension reserve* — — (17 (1.609) (1,626)
York Road pension reserve* —_ - (17} {715) {732)
(1,789) — (92} (3,394} (5,275)
(1,161) 23,149 (23,904) (3.266) (5.182)
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16 Restricted funds (continued)

17

* The charge to the Income and Expenditure Account 1n relation to the pension reserve
movements 15 included within the total General Annual Grant expenditure in note 1 At 31
August 2012 the pension reserve deficit was £641,000 for Leigh Technology Academy
which increased by £379,000 in 2011/12 At 31 August 2012 the pension reserve deficit
was £1,001,000 for Longfield Academy which increased by £452,000 in 2011/12 At 31
August 2012 the pension reserve defiat was £1,275,000 at Wilmington Academy which
increased by £297,000 in 2011/12 At 1st February 2012 Milestone Academy inherited a
penston deficit of £1,537,000 which mcreased by ,£89,000 in 2011/12 At 1st Apnl 2012
York Road Academy inhented a pension deficit of £712,000 which mncreased by £20,000
in 2011/12

General Annual Grant (GAG) must be used for the normal runming costs of the Academy
including salaries and related costs, overheads, repairs and maintenance and nsurance

Each Academy 1s allowed by EFA to carry forward up to 12% of the current GAG  Of the
carned forward amount, up to 2% of total GAG can be used for general purposes at the
discretion of the Academy, but any balance over 2% must be used for capital purposes

The transfers primanly relate to balances from GAG contnbuted towards the Leigh
Academies Trust central Services and actuanial losses on defined benefit pension schemes

Balance Balance
at 1 Gans, losses at 31
September Incoming Resources and August
201 resources expended transfers 2012
£000 £000 £'000 £000 £000
Restricted other funds
Other Government grants 9 550 (292) —_ 267
Total 9 550 (292} — 267
Unrestricted funds
Balance Balance
ati Gains, losses at 31
September Incoming Resources and August
2011 resources expended transfers 2012
£000 £'000 £000 £000 £'000
General funds 515 922 {363) 9 1,083
515 922 (363) 9 1,083
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18 Funds transferred from Kent County Council

19

Unrestricted Restricted
funds funds 2012 2011
£'000 £'000 £000 £'000
Milestone Academy |
Fixed assets — 5,170 5,170
Cash at bank and 1n hand 85 151 236
Pension scheme hability — {1,537) {1,537)
85 3,784 3,869
York Road Academy
Cash at bank and in hand 40 — 40
Pension scheme liabihty — (712) (712)
40 (712) (672)
Total
Fixed assets — 5,170 5,170 113
Cash at bank and in hand 125 151 276 —
Pension scheme liability — (2,249) (2,249) (1,037}
125 3,072 3,197 (924)

As at 1 February 2012, the Milestone Academy became part of the Leigh Academuies Trust
As at 1 Apnl 2012, the York Road Academy became part of the Leigh Academmes Trust

The funds shown above were transferred from Kent County Council to the Trust

Analysis of net assets between funds
Fund balances at 31 August 2012 are represented by

Restricted Restricted Total
Unrestricted general  fixed asset £000

funds Funds fund

£°000 £:000 £000
Tangible fixed assets — — 60,429 60,429
Current assets 1,195 2,455 —_ 3,650
Current hiabilities (112) (2,095) —_ (2,207)
Excluding pension habiiity 1,083 360 60,429 61,872
Pension scheme liabulity — (5,275} — (5.275)

1,083 (4,915) 60,429 56,597
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20 Reconciliation of consolidated operating surplus/(deficit) to net cash inflow from
operating activities

2012 2011
£'000 £'000
{Defrot)surplus on continuing operations (2,243) 23,468
Depreciation {note 12) 2,466 1,653
Loss on disposal of tangible fixed assets 1 59
Capital grants from DfE and other capital income 113 {1,628)
Butlding transferred from local authonty — (24,062)
Interest receivable (note 4) (5) (N
FRS 17 pension cost less contributions payable (nate 9) (16) 126
FRS 17 penston finance income {note 9) 108 56
Losses on curtalments and settlements — 19
Decrease/(increase) in debtors 163 {595)
(Decrease)increase in creditors (469) 1,852
118 941
21 Returns on investments and servicing of finance
2012 2011
£'000 £'000
Interest recewved
Net cash inflow from returns on investment and servicing of finance
22 Capital expenditure and financial investment
2012 201
£'000 £'000
Purchase of tangible fixed assets (479} {1,612)
Capital grants from DfE/EFA 87 97
Capital funding recewed from sponsors and others 75 1,079
Net cash outflow from capital expenditure and financial investrment (317} (436}
15 Analysis of changes in net funds
At1 At
September Cash 31 August
2011 flows 2012
£000 £000 £000
Cash in hand and at bank 2,033 (194) 1,839

23 Operating lease commitments
At 31 August 2012 the Leigh Academies Trust had commtments under non-cancellable
operating leases as follows

2012 2011
£'000 £000

Operating leases which expire
Within one year —_ —_
Within two to five years 41 41
41 41
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24 Contingent liabilities

25

In the event, duning the peniod of the Funding Agreement, of the sale or disposal by other
means, of any asset for which a capital grant was recewved, the Trust shall, if 1t does not
remvest the proceeds, repay to the Secretary of State for Schools, Children and Families the
same proportion of the proceeds of the sale or disposal as equates to the proportion of the
ongmal cost met by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or
the company serving notice, the Company shall repay to the Secretary of State sums
determined by reference to

(2) The value at the ime of the Academies’ sites and premises and other assets held for
the purpose of the Company, and

(b) The extent to which expenditure incurred in providing those assets was met by
payments by the Secretary of State under the Funding Agreement

Related party transactions
During the year ended 31 August 2012, scaff costs of £13,247 (2011 - £15,710) were

receivable by Leigh Academues Trust from The Leigh Enterpnise Company Ltd

At 31 August 2012 £4,805 (2011 - £14,853) was owed to Leigh Academies Trust by The
Leigh Enterprise Company Ltd
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