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EXTRAORDINARY GENERAL MEETING

AGENDA

Welcome and Apologies
Management of Meeting

Resolution I: Memorandum & Axticles
of the Association

As the millennium approaches and the world
of counselling becomes more complex, your

Management Committee is convinced that the (a) toact as a central body for the purpose of
Memorandum and Articles of the Association consultation in matters of educational or public
need to be reviewed so that they are reflective interest concerning counselling and/or
of this new environment and facilitate BAC’s psychotherapy )
development. The principal outcomeofthe (b) to set and promote standards in education,
review undertaken s the necessity of enabling training and experience in the principles,
BAC to make decisions more efficiently, to practice and skill of counselling and/or
use a more modern approach with the use of psychotherapy
modern and more accessible languageandto ()  to keep and publish a register of members
have Memorandum and Articles fit for the which may include their qualifications,
purpose of the Association going forward. appointments and experience
The tcx? ofthe revision to the Merr.lorandum (d) to formulate standards of professional
and Articles 1s presented for adoption by the
. . conduct and competence for those engaged
mem.bershlp, _su!:u ect to approval by the in counselling and/or psychotherapy
Charity Commissioners. . .
. (e) toprovide means of assessing knowledge,
Memorandum of Association skill and experience of the principles and
The name of the Company (hereinafter called practice of counselling and/or psychotherapy
‘the Association’) is British Association for ofpersons secking admission to membership
Counselling, of the Association and to issue certificates and
Theregistered office of the Assoctation will diplomas or other awards to those who pass
be situated in England. such assessments and tests; provided that no
The Association is established: certificate or diploma or other award shall be
L to promote and provide education and issued by th.e ASSOCianOI_l v_Vthh (%065 notstate
training for counsellors and/or clearly onits face jthat itis not issued by or
psychotherapists working in cither under the authorlty_ of any governrnent
professional or voluntary settings, whether departr.neflt or authority but is issued by the
full or parttime, with a view to raising the Association only, e*cept that no such
standards of counselling and/or statefment shall_be required in the case 'ofany
psychotherapy for the benefit of the certificate or f:hpllon?a or ofher ajward }ssued
community and in particular for those who by the Association in conj unction with the
are the recipients of counselling and/or Department for Education and Employment
psychotherapy; and (f) to collaborate, as appropriate, with the

i to advance the education pf the public in
the part that counselling and/or

members of society where development
and participation insociety is impaired by
mental, physical or social handicap or
disability.
In furtherance of the said object, but not
further or otherwise:

Department for Education and Employment
and other educational bodies in the %nitcd

: the e,
psychotherapy can play generally and in Kingdom and fl%hmwg%ﬁﬁhﬁﬁ and W?\
particular to meet the needs of those process conta;nec&mgm ets‘z.}'cﬁonﬁd' o o
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to set up and administer such systems for the
accreditation and/or registration of
counsellors, psychotherapists, supervisors,
trainers and other persons, organisations or
activities related fo counselling and/or
psychotherapy as may be deemed appropriate

to cause to be written, and printed or
otherwise reproduced and circulated,
gratuitously or otherwise, periodicals,
magazines, books, leaflets or other documents
or films or recorded tapes

to promote and facilitate the dissemination and
exchange of information on matters of
professional interest among members and
others by holding of conferences, meetings,
seminars for the reading of papers and
reports, by the publication, by electronic or
other means, of periodicals, books,
monographs or papers and by the promotion,
compilation and publication of research
studies

to encourage the study of counselling and/or
psychotherapy by instituting, establishing and
promoting educational and training courses,
scholarships, grants, awards and prizes or by
other such means as may be thought
appropriate

to establish such services including technical
and advisory services to the public and the
membership as may promote and further the
interest and efficiency of members and others
for the public good and the counselling and/
or psychotherapy profession generally

to foster and undertake research into any
aspect of the objects of the Association and
its work and to dissemninate the results of any
such research

to establish and maintain a library and
collection of literature, films and other material
relating to counselling, psychotherapy and
otherrelated cognate professional activities
and to afford to the public facilities for the
use of the same

to confer, consult, maintain contact and
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(s)
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in furtherance of any one or more of the
objects of the Association:

) totake and accept any subscriptions, gifts,
endowments or bequests of money,
property or other assets whether subject
to any special trust or not

1) to purchase, take on lease or licence or in
exchange, hire or otherwise acquire any
real or personal property

i) subject to such consents as may be
required by law to sell, lease, let or
mortgage or otherwise dispose of any
assets belonging to the Association

to issue appeals, hold public meetings and

take such other steps as may bie required for’
the purpose of procuring contributions to the

funds of the Association in the shape of
donations, subscriptions or otherwise

to acquire, establish and hold any copyright,
patent, translation, publication, right of
publication or other intellectual property nght
which may appear useful to the Association
and to protect, prolong, register, renew,
exercise, develop, use or manufacture the
same for any one or more objects of the
Association

to organise, finance, and maintain alone or in
conjunction with one or more other
professional counselling and/or
psychotherapy bodies or other cognate
professional bodies, schemes for the
regulation and discipline of the Association’s
members in matters of professional or
business conduct

to draw, make, accept, endorse, discount,
execute and issue promissory notes, bills,
cheques and other instruments, and to
operate bank accounts in the name of the
Association

to borrow or raise money for the objects of
the Association on such terms and (with such
consents as are required by law)} on such
security as may be thought fit PROVIDED
THAT the Association

e mﬁ‘ﬂﬁ\e&'

colloab_orat‘c with any authorit‘i&s, associations, permanent tmgingﬁcm i w‘ﬁﬁ@;ﬁgﬁ% éh o "u:
SOCIG!JCS, msgtutlons or.bodm‘ of’ persons for for the object ABE Q]gﬁ%md“ o osed ne
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(2)

(aa)

(bb)

(cc)

to invest the monies of the Association not
immediately required for its objects inorupon
such investments, securities or property as
may be thought fit, subject nevertheless to such
conditions (if any) and such consents (if any)
as may for the time being be imposed or
required by law and subject also as hereinafter
provided

to establish and support any charitable
association or body and to subscribe or
guarantee money for charitable purposes
calculated to further the objects of the
Association

to employ and pay any person or persons to
supervise, organise, carry on the work of and
advise the Association

to insure and arrange insurance cover for and
to indemnify its officers, servants and
voluntary workers and those of its members
from and against all such nsks incurred in the
course of the performance of their duties as
may be thought fit

to be subject to the provisions of Clause 4
hereof, to pay reasonable sums or premiums
for or towards the provision of pensions for
officers or servants {not being a member of
the Management Committee) for the time
being of the Association or its dependants

to amalgamate with any companies,
institutions, societies or associations which are
charitable at law and have objects altogether
or mainly similar to those of the Association
and prohibit the payment of any dividend or
profit to and the distnibution of any of its assets
amongst its members at least to the same
extent as such payments or distributions are
prohibited in the case of members of the
Association by this Memorandum of
Association

to pay out of the funds of the Association the
cost, charges and expenses of and incidental
to the formation and registration of the
Association

to establish where necessary lopal branches
(whether autonomous or not)

to do all such other lawful things as shall
further the above objects or any of them.

(@

(b)

©

(d)

(e)

0

The income and property of the Association
shall be applied solely towards the promotion
ofits objects as set forth in the Memorandum
of Association and no portion thereof shall
be paid or transferred, directly or indirectly,
by way of dividend, bonus or otherwise
howsoever by way of profit, to members of
the Association and no member of its
Management Committee shall be appointed
to any office of the Association paid by salary
or fees orreceive any remuneration or other
benefit or money’s worth from the
Association. Provided that nothing herein
shall prevent any payment in good faith by
the Association:

of reasonable and proper remuneration to any
member, officer or servant of the Association:
not being a member of its Management

Committee for any services rendered to the

Assoclation;

of interest on money lent by any member of
the Association or the Management

Committee at a rate per annum not exceeding

two per cent less than the base lending rate

prescribed for the time being by a clearing

bank selected by the Management Committee

or three per cent whichever is the greater;

of reasonable and proper rent for premises
demised or let by any member of the
Association or of the Management
Commuttee;

of fees, remuneration or other benefit in money
or money’s worth to a company of which a
memberof the Management Comumittee may
be amember holding not more than 1/100th
part of the capital of that company;

to any member of the Management
Committee reasonable out-of-pocket
expenses; and

of any premium in respect of any insurance
or indemnity to cover the liability of the
directors (or any one of them) which by virtue
ofany rule of law would otherwise attach to

them in respect of any neghgengeﬂq&ﬁﬁ' ax\
breach of duty or brea Jon
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arising from wilfu! fraud or wrong doing or
wilful neglect or default on the part of the
directors (or any of them).

The liability of the members is limited.

Every member of the Association undertakes
to confribute to the assets of the Association,
in the event of the same being wound up while
s/he is a member, or within one year after

s/he ceases to be a member, for payment of .

the debts and liabilities of the Association
confracted before s/he ceases to be a
member, and of the costs, charges and
expenses of winding up, and for the
adjustment of the rights of the contributories
among themselves, such amount as may be
required not exceeding one pound.

Ifupon the winding-up or dissolution of the
Association there remains, after the
satisfaction of all its debts and liabilities, any
property whatsoever, the same shall not be
paid to or distributed among the members of
the Association, but shall be given or
transferred to some other charitable institution
or institutions having objects similar to the
objects of the Association, and which shall

and property to an extent at least as great as
is imposed on the Association under or by
virtue of Clause 4 hereof, such institution or
institutions to be determined by the members
of the Association at or before the time of
dissolution, and in so far as effect cannot be
given to such provision, then to some other

charitable object.

&;\

. Articles of Association

Interpretation

1.

In these Articles:

‘the Assoclation’ means the Company.

‘the Act’ means the Companies Act, 1985.
‘the Committee’. means the Management
Committee of the Association known by
whatever title it shall from time to time
determine.

‘the Seal’ means the common seal of the
Association.

‘Secretary’ means any person appointed to
perform the duties of the Secretary of the
Association.

4.1

4.2

4.3

44

‘the United Kingdom’ means Great Britain
and Northem Ireland.

Expressions referring to writing shall, unless
the contrary intention appears, be construed
as including references to printing, lithography,
photography, and other modes of representing
orreproducing words in a visible form.

Unless the context otherwise requires, words
or expressions contained in these Articles shall
bear the same meaning as in the Act or any
statutory modification thereofin force at the
date at which these Articles become binding
on the Association.

Objects

The Association 1s established for the objects
expressed in the Memorandum of
Association.

Members

The number of members with which the
Association proposes to be registered is
unlimited.

Membership of the Association shall be
divided into two categories, namely
organisational and individual membership.
Each category of membership of the
Association may have classes and sub-classes
as laid down from time to time in the
regulations made under Arficle 68 below.

Applications for membership shall be made
to the Secretary of the Association in writing
and in such form and containing such
information as the Management Committee
may from time to time prescribe. The
Association may, before any decision on any
application is made, require any additional
information.

The Management Committee or any sub-
committee or working group set up for the
purpose may decline any application made
to the Association for membership. Any
decision so made shall be final and no reasons
shall be required to be appended to that
decision.

Every member of the Association shall be
bound to further, to the best of their ability,
the objects of the Association and shall
observe all regulations laid out herein and any
regulations made under Article 68.




4.5

(a)
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(d)

(©)

4.6

A member of the Association shall cease to
be a member unless the Management
Committee determines otherwise:

if the application on the basis of which
membership was granted contained or
referred to information which was false or
misleading provided that due notice is given
and the said member be given an opportunity
to make representations to a meeting
convened for that purpose

if such member resigns by giving notice in
writing of resignation
if the member becomes of unsound mind

if the person is excluded from membership
under Article 4.6 below

if they otherwise cease to qualify for
membership under the Articles.

Provided always that any member who ceases
to be a member shall remain subject to any
liability imposed on them by the Memorandum
and Articles of Association or any regulations
made under these Articles.

Any member of the Association may be
excluded from membership of the Association
by aresolution of the Management Committee
acting upon the recommendation of a sub-
commiitee of that Management Committee
whose function is to consider the conduct of
such members in accordance with the
regulations made under these Articles for the
time being in force provided that due notice
is given and the said member be given an
opportunity to make representations to a
meeting convened for that purpose.

Unless the members of the Management
Committee or the Association in General
Meeting shall make other provision pursuant
to the powers contained in Article 68, the
Management Committee members may in
their absolute discretion permit any member
of the Association to retire provided that after
such retirement the number of members is not
less than three.

General Meetings

A general meeting of the Associatign shall be
held once in every calendar year as its Annuat
General Meeting, at such time angd place as

6.2

6.3

()

®)

©

may be determined by the Management
Committee, provided that every Annual
General Mecting shall be held not more than
fifteen months after the holding of the [ast
preceding such meeting.

The above General Meetings of the
Association shall be called Annual General
Meetings. All other General Meetings shall
be called Extraordinary General Meetings.

The Management Committee may call an
Extraordinary General Meeting whenever it
thinks fit and Extraordinary General Meetings
shall also be convened on such requisition or,
in default, may be convened by such
requisitionists as provided by the Act.
Notice of General Meetings

An Annual General Meeting and a meeting
called for the passing of a spectal resolution
shall be called by at least twenty-one days’
notice in writing. Other meetings shall be called
by at least fourteen days’ notice in writing.
The notice shall specify the place, the day,
and the hour of meeting and, in case of special
business, the general nature of that business
and shall be given, in manner hereinafter
mentioned or in such other manner, ifany, as
may be prescribed by the Association in
General Meeting, to such persons as are,
under the Articles of the Association, entitied
to receive such notices from the Association

The accidental omission to give notice of a
meeting to, or the non-receipt of notice of a
meeting by, any person entitled to receive
notice shall not invalidate the proceedings at
that meeting.

Proceedings at General Meetings

All business shall be deemed special that is
transacted at an Extraordinary General
Meeting and all that is transacted at an Annual
General Meeting shall also be deemed special,
with the following exceptions:

the consideration of the accounts and balance
sheet

the consideration of the reports of the
Management Committee

the declaration of the results of elections held
pursuant to Article 33
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10.

11.

12.

13.

()
(b)

©

the appointment of and the fixing of the
remuneration of the Auditors.

No business shall be transacted at any
General Meeting unless a quorum of members
is present at the time when the meeting
proceeds to business: members present in
person or by proxy entitled to cast one
hundred votes between them shall be a
quorum,. If within halfan hour from the time
appointed for the meeting a quorum is not
present, the meeting, 1f convened upon the
requisition of members, shall be dissolved; in
any other case it shall be adjourned to the
same day in the next week, at the same time
and place, or to such other day and at such
other time and place as the Management
Committee may determine.

The Chair of the Association shall chairevery
General Meeting of the Association, or if
s/he shall not be present the President or Vice
President or any member of the Management
Committee present who has been proposed
and seconded by voting members shall chair
the meeting.

The Chairof the meeting may, with the consent
of any meeting at which a quorum is present
(and shall if so directed by the meeting),
adjourn the meeting from time to time and
from place to place, but no business shall be
transacted at any adjourned meeting other
than the business left unfinished at the meeting
from which the adjournment took place.
When ameeting is adjourned for thirty days
or more, notice of the adjourned meeting shall
be given as in the case of an original meeting.
Otherwise it shall not be necessary to give
any notice of an adjournment or of the business
to be transacted at an adjourned meeting.

At any General Meeting a resolution put to
the vote of the meeting shall be decided on a
show of hands unless a poll is (before or on
the declaration of the result of the show of
hands) demanded:

by the Chair of the meeting; or

by at least three members present in person
and entitled to vote; or

by any member or members present in person
and representing not less than one-tenth of

14.

15.

16.

17.

18.

the total voting rights of all the members having
the right to vote at the meeting,.

Unless a pollis so demanded, a declaration
by the Chair that a resolution has on a show
of hands been carried or carried unanimously,
orby aparticularmajority, or lostand an entry
to that effect in the minutes of proceedings of
the Association shall be conclusive evidence
of the fact without proof of the number or
proportion of the votes recorded in favour of
or against such resolution.

Ifapoll be demanded in the manner aforesaid,
it shall be taken at such time and place, and in
such manner, as the Chair of the meeting shall
direct. Every voting member present in persort
or by proxy shall be entitled to vote. The
result of the poll shall be deemed to be the
resolution of the meeting at which the poll was
demanded. The demand for a poll may be
withdrawn.

Inthe case of an equality of votes, whether
on ashow of hands or on a poll, the Chair of
the meeting shail be entitled to a further or
casting vote.

A poll demanded on the election of a Chair,
or on a question of adjournment, shall be
taken immediately.

Subject to the provisions of the Act, a
resolution in wrifing signed by all the members
entitled to receive notice of and to attend and
vote at General Meectings (or being
organisations by their duly authorised
representatives) shall be as valid and effective
as ifithad been passed at a General Meeting
of the Association duly convened and held.
Any such resolution in writing may consist of
two or more documents in like form each
signed by one or more members.

Votes of Members

Every voting member shall have the number
of votes laid down by regulations made under
Article 68 below.

Votes may be cast in person or by post or by
proxy as the Management Committee in its
sole discretion shall determine.

The demand for a poll shall not prevent the
continuance of a meeting for the transaction




19.

20.

21.

22.

23.

24.

25.

of any business other than the question on -

which a poll has been demanded.

No member shall be entitled to attend or vote
at any General Meeting unless all monies
presently payable by her/him to the
Assoctation have been paid.

A member entitled to vote may appoint any
other member who 1s qualified to vote as her/
his proxy.

An instrument appointing a proxy shallbein
such form as the Management Committee
shall from time to time approve.

Organisations Acting by Representatives
at Meefings

Any organisation which is a member of the
Association may by resolution of its
Management Committee or other govemning
body authorise such person as it thinks fit to
act as its representative at any meeting of the
Association, and the person so authorised
shall be entitled to exercise the same powers
on behalf of the organisation which sthe
represents as that organisation could exercise
if it were an individual member of the
Association.

Management Committee

There shall be a Management Committee
consisting of Chair and Deputy Chair, together
with not less than five or more than nine other
members.

The Management Commuttee members shall
be paid all reasonable expenses property
incurred by them in attending and returning
from Management Committee meetings or
General Meetings of the Association or in
connection with the business of the
Association.

Borrowing Powers

The Management Committee may exercise
all the powers of the Association to borrow
money, and to mortgage or charge its
undertaking and property, or any part thereof,
and to issue debentures, debenture stock and
other securities, whether outright pr as
security for any debt, liability or obligation of
the Association or of any third party.

20.

27.

28.

(2)

(b)

29.

(@)

(b)

(©

(d)

Powers and Duties of the Management
Committee

The business of the Association shall be
managed by the Management Committee
which may pay all expenses incurred in the
formation of the Association, and may
exercise all such powers of the Association
as are not required to be exercised by the
Association in General Meeting. Any such
requirement may be imposed either by the Act
or by these Articles or by any regulation made
by the Association in General Meeting; but
no such regulation shall invalidate any prior
act of the Management Committee which
would have been valid if that regulation had
not been made. ‘

All cheques and other negotiable instruments,
and all receipts for monies paid to the
Association, shall be signed draw accepted,
endorsed or otherwise executed, as the case
may be, in such manner as the Management
Committee shall from time to time determine.

The Management Committee shall cause
ninutes to be made:

of the names of the Management Committee
members present at each Management
Comimittee meeting; and
of all resolutions and proceedings at all
meetings of the Association, and of the
Management Comunittee.

Disqualification of Management
Committee Members

The office of Management Committee
member shall be vacated if the member:

becomes bankrupt or makes any arrangement
or composition with her/his creditors
generally; or

becomes prohibited from being a
Management Committee member by reason
of any order made under Section 295 of the
Actor by virtue of Section 72 of the Charities
Act1993; or

becomes incapable by reason of mental
disorder, illness or injury of managing and
administering her/his property and affairs; or
resigns her/his office by written notice to the
Association; or




(©)

30.

3L

32.

33.

34.

is directly or indirectly interested in any
contract with the Association and fails to
declare the nature of her/his interest as
required by Section 317 of the Act.

A Management Committee member shatinot
vote in respect of any contract in which sthe
is interested or any matter arising thereof, and
if s’he does so vote her/his vote shall not be
counted.

Election of Honorary Officers & Other
Management Committee Members

Members elected to the Management
Committee shall hold office from the close of
the Annual General Meeting at which her/his
election was declared to the close of the third
Annual General Meeting thereafter (or such
shorter period as the Management
Committee may prescribe to secure rotation).

One third of the members of the Management
Committee shall stand for election each year
and can serve for up to three years (or such
shorter period as the Management
Committee may prescribe to secure rotation).
Retiring members shall be eligible for re-
election but no member may serve for a
period exceeding seven consecutive years
without a two year break (disregarding any
period served as an Honorary Officer).

The regulations enacted under these Articles
shall prescribe all matters relating to the
election of elected members, the procedure
for conducting the elections and for the
resolution of doubts or difficulty by the
President, or some other member nominated
by her/him to have a casting vote in the event
ofatie.

The Association at the meeting at which a
Management Committee member retires in
manner aforesaid may fill the vacated office
by electing a person thereto, and in default
the retiring Management Committes member
shall, if offering her/himself for re-election, be
deemed to have been re-elected, unless at
such meeting it is expressly resolved not to fill
such vacated office or unless a resolution for
the re-election of such member shall have been
put to the meeting and lost.

35.

36.

37.

38.

39.

40.

The Association may from time to time by
ordinary resolution increase or reduce the
number of Management Committee members.

Subject to provisions of any regulations made
under Article 68 below, the Management
Committee shall have power at any time to
appoint any person to be a Management
Committee member, either to fill a casual
vacancy or as an addition to the existing
members but so that the total number of
Management Cominittee members shall not
at any time exceed any maximum number
fixed in accordarnce with these Articles. Any
Management Committee member so
appointed shall hold office only unti} the next
following Annual General Meeting, and shall
then be eligible for re-clection.

The Management Committee may at any time
and from time to time by resolution appoint
any person whether or not a member of the
Association to be Patron of the Association
and may determine the period for which s’he
shall hold office.

There shall be a President of the Association
elected at the Annual General Meeting for a
term of three years. The same individual shall
not hold office as President for more than six
consecutive years.

There shall be a maximum of twelve Vice
Presidents elected at Annual General Meeting
foraterm of five years. The same individual
shall not hold office as Vice President for more
than ten years,

There shall be a Chair elected for a period of
three years at the Annual General Meeting.
The Chair, or in her/his absence the Deputy
Chair, shall Chair all General Meetings of the
Association and all meetings of the
Management Committee. The Chair shall be
entitled to attend any meeting of all sub-
committees and boards of the Association
howsoever they may be constituted. The
Chair shall be entitled to delegate to the
Deputy Chair or to any one or more members
of the Management Committee any or ali of
her/his powers and duties for such period and
subject to such conditions and generally as
s/he shall think fit. The same individual shall
not hold office as Chair for more than two
consecutive terms.




41.

42.

43,

44,

45,

There shall be a Deputy Chair elected fora
period of three years at the Annual General
Meeting. The same individual shall not hold
office as Deputy Chair for more than two
consecutive tenms.

There may be an Honorary Treasurer
appointed each year by the Management
Committee, who shall be a non-voting
member of the Management Committee
whose term of office, subject to annual re-
appointment, shall be unlimited.

The Association may by ordinary resolution,
of which special notice has been given in
accordance with Section 303 of the Act,
remove any Management Committee member
before the expiration of her/his period of office
notwithstanding anything in these Articles or
in any agreement between the Association and
such member. The Association may by
ordinary resolution appoint another person in
place of a Management Committee member
removed under this Article.

The Management Cominittee may resolve that
aManagement Committee member should be
removed if s/he is absent without permission
from three successive meetings provided that
due notice is given and the said Management
Committee member be given an opportunity
to make representations to a meeting
convened by the Management Committee for
that purpose.

The Management Commuttee may resolve that
a Management Commitiee member be
removed from office for good cause provided
that a three quarters majority vote of members
present and voting is achieved and provided
that due notice is given and the said
Management Cominiftee member be given an
opportunity to make representations to a
meeting convened by the Management
Committee for that purpose.

Proceedings of the Management
Committee

46. iThe Management Committee shall meet

together at least twice yearly for the disgatch
of business and may adjourn, and othe:
regulate its meetings, as it thinks fit. Qu
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47.

48.

49,

50.

51.

arising at any meeting shall be decided by a
majority of votes of Management Committee
members present and voting. Inthe case of
an equality of votes the Chair shall have a
second or casting vote. A Management
Conunittee member may, and the Secretary
on the request of a Management Committee
member shall, at any time summon a
Management Committee meeting. It shall not
be necessary to give notice of a Management
Committee meeting to any member for the
time being absent from the United Kingdom.

Subject to any provision in the regulations
enacted under these Articles, the Management
Comunittee shall regulate its own proceedings
and shall prescribe its own quorum.

The Management Committee may act -
notwithstanding any vacancy inits body, but,
ifand so long as its number isreduced below
the number fixed by or pursuant to the Articles
of the Association as the necessary quorum
of members, for the purpose of increasing the
number of members to that number or of
summoning a General Meeting of the
Association, but for no other purpose.

The Management Committee may appoint on
such terms as it thinks fit such sub-committees
and boards as it thinks fit.

Any sub-committee or board appointed by
the Management Committee may be
composed of members of the Management
Committee or members of the Management
Cornmuittee and other persons (whether or not
members) or of other persons (whether or
not members).

All acts done by any meeting of the
Management Committee or of a sub-
committee, or by any person acting as a
Management Committee member, shall,
notwithstanding that it be afterwards
discovered that there was some defect in the
appointment of any such member or person
acting as aforesaid, or that they orany of them
were disqualified, be as valid asif every such
person had been duly appointed and was
qualified to be a Management Commiittee
member.
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A resolution in writing, signed by all the
Management Committee members entitled to
receive notice of a Management Committee
meeting, shall be as valid and effectual as if it
had been passed at a Management Committee
meeting duly convened and held, and may
consist of several documents in like form each
signed by one or more Management
Committee members.

Secretary

Subject to Section 283 of the Act the
Secretary shall be appointed by the
Management Committee for such term at such
remuneration and upon such conditions as the
Management Committee may think fit; and
any Secretary so appointed may be removed
by it: provided always that no Management
Committee member may occupy the salaned
position of Secretary.

A provision of the Act or these Articles
requiring or authorising a thing to be done by
or to a Management Commiftee member and
the Secretary shall not be satisfied by its being
done by or to the same person acting both as
Management Committee member and as, or
in place of, the Secretary.

The Seal

The Management Committee shall provide for
the safe custody of the seal, which shall only
be used by the authority of the Management
Committee or of a sub-committee authorised
by the Management Commiittee in that behalf
and every instrument to which the seal shall
be affixed shall be signed by a Management
Committee member and shall be
countersigned by the Secretary or by a second
Management Committee member or by some
other person appointed by the Management
Committee for the purpose.

Accounts

The accounting records shall be kept at the
registered office of the Association or, subject
to Section 227 of the Act, at such other place
or places as the Management Committee
thinks fit, and shall always be open to the
inspection of the Officers of the Association.

57.

58.

59.

60.

The Management Committee must comply
with the requirements of the Act and of the
Charities Act 1993 as to keeping financial
records, the audit of accounts and the
preparation and transmission to the Registrar
of Companies and the Charities Commission
of annual reports, annual retwrns and annual
statements of account.

The Management Commuttee shall from time
to time determine whether and to what extent
and at what times and places and under what
conditions or regulations the accounts and
books of the Association or any of them shall
be open to the inspection of members not
being Management Committee members, and
no member (not being a Management
Committee member) shall have any right of
inspecting any account or book or document
of the Association except as conferred by
statute or authorised by the Management
Committee or by the Association in General
Meeting.

A copy of every balance sheet (including every
document required by law to be annexed
thereto) which is to be laid before the
Association in General Meeting, together with
a copy of the Auditor’s report, and the
Management Committee’s report, shall not
less than twenty-one days before the date of
the meeting be sent to every member of, and
every holder of debentures of, the
Association. Provided that this Article shall
not require a copy of those documents to be
sent to any person of whose address the
Association 1s not aware or to more than one
of the joint holders of any debentures.
Notices

A notice may be served by the Association
to any member or other person either
personally or by post. If any such notice or
other document 1s served by post 1t shall be
sent to the last address of the member
concemned which is recorded by her/him with
the Association. It shall be deemed wherever
that address may be to have been served on
the third day following that on which it was
posted unless at the place of receipt that latter

!
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(a)

(b)
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62.
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64.

65.

day is a Sunday or a public holiday inwhich ~ 66.

case service shall be deemed to have occurred
on the first day thereafter which is not one of
such exceptional days.

Notice of every General Meeting shall be
given in any manner herein before authorised
to:

every member except those members who
(having no registered address within the
United Kingdom) have not supplied to the
Association an address within the United
Kingdom for the giving of notices to them;

every person being a legal personal
representative or a trustee in bankruptcy of a
member where the member but for her/his
death or bankruptcy would be entitled to
receive notice of the meeting;

the Auditor for the time being of the
Association; and

each Management Committee member.

No other person shall be entitled to receive
notices of General Meetings.

Any notice or other document, required by
these Articles, the regulations enacted under
these Articles, or any regulation thereunder,
to be sent to any member may be a written or
printed notice, and (save where provision to
the contrary is made) may be sent to amember
either separately or with or as part of a
publication of the Association.

In these Articles or any regulations made
hereunder the expression ‘notice’ includes a
voting paper of any type.

Amendment

No alteration may be made to an Article which
directs or restricts the way monies or property
of the Association maybe used without the
prior written approval of the Charity
Commission. ,

The provision of these Articles may, by special
resolution in General Meeting, be added to,
amended orrevoked. Such amendment shall
require the number voting in favour of the
resolution to be not less than two thirds of the
number of members present who were
entitled to vote and voting,

67.

Any amendment requires aresolution in writing
duly proposed and seconded. A resolution
must be received by the Secretary not less
than twenty-eight clear days before the date
proposed for the General Meeting. At least
twenty-one clear days’ notice in writing of
such meeting, together with a copy of the
resolution or resolutions to be proposed, shall
be sent by the Secretary to each member of
the Association.

Clause 7 of the Memorandum of Association
relating to the winding up and dissolution of
the Association shall have effect as if the
provisions thereof were repeated in these
Articles.

Regulations

68 (a)The Management Committee may from time

to time make such regulations as it may deem
necessary or convenient for the proper
conduct and management of the Association
and for the purposes of prescribing classes
of and conditions of membership, and in
particular but without prejudice to the
generality of the foregoing, it may thereby
regulate:

1) the admission and classification of
members of the Association, and the rights
and privileges of such members, and the
conditions of membership and the terms
on which members may resign or have
their membership terminated and the
entrance fees, subscriptions and other fees
or payments to be made by members.

1) the conduct of members of the Association
in relation to one another, and to the
Association’s employees.

i) the setting aside of the whole or any part
or parts of the Association’s premises at
any particular time or times or for any
particular purpose or purposes.

iv) the procedure at General Meetings and
meetings of the Management Committee
and sub-committees in so far as such
procedure is not regulated by these
Articles.

v) and, generally, all such matters as are

commonly the subject matter of
Association regulations.




(b) The Associationin General Meeting shall have Association. Provided, nevertheless, that no
power to alter or repeal the regulations and regulation shall be inconsistent with, or shall
to make additions to them and the affect or repeal anything contained in, the
Management Committee shall adopt such Memorandum or Articles of Association of
means as it deems sufficient to bring to the the Association.
notice of members of the Association ali such

Proposed by Gabrielle Syme, seconded
regulations, which so long as they shallbe in by Craig McDevitt

force, shallbebinding onallmembersofthe 4 ose of Extraordinary General Meeting

Note for information:

Article 57, Memorandum and Articles of Association (1995)

Any amendment to these Articles shall receive the assent of not less than three-quarters of the votes
cast at a General Meeting called for the purpose. A resolution in writing duly proposed and seconded
proposing such alterations must be received by the Executive Officer not less that 28 clear days before
the date proposed for the meeting. At least 21 clear days’ notice in writing of such a meeting, together
with a copy of the resolution or resolutions to be proposed, shall be sent by the Executive Officer to
each member of the Company. No alteration shall be made which would have the effect or cause the
Company to cease to be a charity in law.
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ANNUAL GENERAL MEETING 1999

AGENDA

Welcome and Apologies

Reciprocity Agreement with Irish
Association for Counselling and Therapy
Presentations

Business Committee Report

Minutes of the 22nd AGM

Meeting held on 18 September 1998.
{circulated November 1998)

To accept as a correct record.

Matters arising not on the Agenda.

Annual Report 1998/99

(circulated August 1999)

To approve the report of activities during the
year.

Introduced by Gabrielle Syme.

To approve the audited accounts.
Introduced by Pat Thompson.

Proposed and seconded from the floor.
Appointment of Auditors 1999/20060

To re-appoint Messrs Atkinson Finch & Co
as auditors at a fee to be agreed by the
Management Committee.

Proposed by Derek Hill, seconded from the
floor.

Elections
Vice Presidents of the Association

Article 34 of the Memorandum and Articles
of Association (1995) of BAC allows for ten
Vice Presidents of the company elected for a
term of five years.

The following Vice President is put forward
by the Management Committee for election:

Professor Cary Cooper — is currently
BUPA Professor of Organisational
Psychology and Health in the Manchester
School of Management, and Pro-Vice-
Chancellor (External Activities) of the
University of Manchester Institute of Science
and Technology (UMIST). He is the author

of over 80 books (on occupational stress,
women at work and industrial and
organisational psychology), has written over
300 scholarly articles for academic journals,
and is a frequent contributor to national
newspapers, TV and radio. He is currently
Founding Editor of the Journal of
Organisational Behaviour, Co-Editor of the
medical journal Stress Medicine; Co-Editor
of the Intemational Journal of Management
Review. He is a Fellow of the British
Psychological Society, The Royal Society of
Arts, The Royal Society of Medicine and the
Royal Society of Health. Professor Cooper
15 the President of the British Academy of
Management, is a Companion of the (British)
Institute of Management and one of the first
UK based Fellows of the (American)
Academy of Management (having also won
the 1998 Distinguished Service Award for his
contribution to management science from the
Academy of Management). Professor
Cooper is the Editor (jointly with Professor
Chris Argyris of Harvard Business School)
of the international scholarly Blackwell
Encyclopaedia of Management (12 volume
set). He has been an advisor to the World
Health Organisation, ILO, and recently
published a major report for the EU’s
European Foundation for the Improvement
of Living and Work Conditions on ‘Stress
Prevention in the Workplace’. '

Cary is married to Rachel who is a Professor
of Design at Saiford University and they have
four children. He is a passionate supporter
of Manchester City Football Club, plays the
piano badly and loves spending time with his
14 and 16 year old children who are still at
home.

He originally comes from Los Angeles, but is
now a British citizen and enjoys the cut and
thrust of British politics. He feels it very
important to communicate research and
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science to the wider public and gets involved
in Radio, TV and Press work, particularly
relating to the problems people have in the
workplace.

Chair of the Association

Craig McDevitt — Proposed by Susan
Lendnim, seconded by Susan Jackson.

I have been a counsellor for 18 years, and a
member of BAC and the AUCC Division for
16 years. Throughout that time I have been
an active member and have gained a
reputation for maintaining a broad view of the
diverse needs within BAC, a capacity to think
strategically and work collaboratively. This
has been developed through a wide range of
activities. I was amember of the Executive
Committee of ASC (now AUCC) for six
years and during that time was Chair of the
Advisory Service for Institutions Sub-
Committee and Deputy Chairof the Executive.
Subsequently, I have served on the BAC
Management Committee as a co-opted
member and was elected to Deputy Chair last
year. | was involved in the setting up of the
European and Intemational A ffairs Committee
and am a member of the Professional
Committee.

In addition, I have been involved in the
voluntary sector of counselling and, as extemal
examiner of three University validated courses,
T have had some involvement with the training
field. Last, but certainly by no means least, [
am the director of a large Student Counselling
Service at the University of Edinburgh and
work comfortably in both counselior and
manager roles.

This diverse experience has given me a wide
perspective and knowledge of the counselling
field and the development of both the
profession and BAC as an organisation. From
my perspective, BAC 1s 1n the process of
managing several challenges which denive from
the movement towards regulation of the
counselling profession, the profession’s
relatilonship to cognate professions, the
maintenance of BAC’s position of authority
within the field, the need to raise its public

8.3

profile and the capacity of BAC to remain
responsive to the aspirations and needs of its
members. A result of BAC’s enormous
growth over the years is that, untii recently,
BAC had become cumbersome and slow in
its response as a result of its size and structure.
In order to meet the current challenges
efficiently, BAC has undergone arigorous re-
think of its strategy. Consequently, it is now
in the process of implementing a re-structure
of the organisation in order to speed up its
capacity to respond to changes, increase its
profile, maintain overall strategy throughout
its central organisational structure and the
Divisions and provide better services for
membership. :

My length and depth of experience at the
centre of BAC, the part [ have played in the
establishment of BAC’s current aims and
objectives and the development of a more
efficient structure can provide the long-term
perspective and continuity to a process of
change newly undenway.

Deputy Chair of the Association

Val Potter - Proposed by Derek Hill,
seconded by Anthea Green.

[ have worked for 25 years as a Counsellor.
[began by training and working as a voluntary
psychodynamic Counsellor, as a founder
member of one of the Centres in the WPF
network. [ was also training co-ordinator at
the Centre. [did this work alongside my first
career of primary school teaching. In 19811
became a professional Counsellor adding
private practice and work as a Counselling
Trainer and Supervisor. Along the way [
completed an honours degree in psychology
with the Open Umiversity (1987) and trained
as a Supervisor at WPF (1990). Since 1984
[ have worked in WPF as a Training Manager.
Currently I spend three days a week as a
Senior Training Manager, co-ordinating
training in the WPF Network of 23 Training
Centres. The rest of the week [ work in
freelance practice as a Counsellor, Supervisor
and Trainer. In addition to psychodynamic
work [ also do brief, solution focused work
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with WPF’s subsidiary, Counselling in
Companies. My first book, ‘Is Counselling
Training for You?” was published by Sheldon
Pressin 1997.

I have been an enthusiastic and active member
of BAC for many years. I am a BAC
Accredited Counsellor and am registered in
the Independent Practitioners’ section of the
UKRC. I am a member of the APCC
Division and was Deputy Chair of the APCC
Council. I was on the Training Sub-
Committee and helped to draft the schemes
for accrediting trainers and counselling skills
courses. Thave done work on several aspects
of complaints. I was amemberofthe BAC
Management Committee. Currently I am
Co-Chair, with Susan Lendrum, of the
Standards and Ethics Committee, where we
are working on the development of a Unified
Code of Ethics for BAC.

As you can see from the wide range of my
work, I consider that the skills and attitudes
involved in counselling are relevant in a wide
range of activities and settings. I believe that
they should be evident in all the work of BAC.
[recognise the valirable confribution made by
voluntary carers and Counsellors, working to
professional standards. T also welcome the
development of a clearer career structure for
professional Counsellors. 1 believe that
strengthening links between counselling and
psychotherapy will benefit both professions.
This is an exciting time in the development of
counselling and I welcome the opportunity to
play my partinit.

My own involvement in counselling has helped
me inmany ways to-‘have life more abundant’.
Above all I enjoy the good company of family,
friends and colleagues. I love to work and
relax in our garden. Ienjoy London theatres.
['walk, when I cari, in the halls of the North of

England where I was bom.
Members of the Management
Committee

The following nominations to Management
Committee have been received:

Linden Burdus - proposed by George

Buckton, seconded by Craig McDevitt

Roger Casemore - proposed by George
Buckton, seconded by Val Potter

Anne Lord - proposed by Maggie Morris,
seconded by Tim Salt

Lynn Macwhinnie - proposed by Hannah
Greenwood, seconded by Anne Stokes

Linden Burdus: I have spent my career with
The Boots Company. Ihave achieved my
career ambition of becoming Head of
BootsHelp Counselling and Support Services.
This brings responsibility for service provision
for 82,000 staff and their dependants and
20,000 retired staff.

BootsHelp is an intemal EAP, Which provides
a professional counselling service by a team
of internal Counsellors together with a wide
range of assoctiated services, which offers a
distinct advantage for employees over
standard EAP provision. These include a
Benevolent Fund, Private Health and Dental
Care schemes, Recuperative Holiday
Programmes and a summer play scheme
reflecting farnily-fiendly initiatives. Specialist
resources include trauma management for
critical incidents. Management resources
mirror advice, guidance and training using
counselling skills to support amodem business
environment. Retired staff benefits include
Retirement Associations, annual tea parties,
a special quarterly supplement known as
‘Contact’, i addition to other services, ie
retired staff travel club.

T have over 20 years’ experience of managing
a'wclfare/counselling service of a blue chip
company, am a former chair of The Institute
of Welfare Officers, current Trustee of this
Friendly Society’s Management Committee,
member of the local Citizens Advice Bureau
and Director and Trustee of a registered
charity.

I have been involved with BAC for six years,
the past five years on the Association for
Counselling at Work Executive Committee.
This involved being on the working party
which developed ACW'’s strategic plan,
organising and evaluating the annual




conference and compiling the annual review
report. [also have managerial responsibilities
for preparing the ACW secretary’s job profile,
personnel development programme and
annual performance review.

In February of this year I was co-opted to
BAC’s Management Committee and
therefore stood down from my ACW
involvement in May of this year. fam delighted
to be involved at such an exciting time and
progressive period of BAC’s development.
I believe I have brought to BAC a particular
expertise and knowledge of organisations and
the wider business community. Ialso have
the drive and commitment of a clear strategic
direction to assist the Chair, Chief Executive,
Management Committee and members.

Roger Casemore: I trained originally as an
accountant and then went on to read
psychology and to train as a Rogenan, person
centred counsellor and to have lengthy
experience as a therapist, having maintained
aprivate practice for over thirty years. [ was
on the BAC Executive from 1979 to 1985
and was Deputy Chair and then Chair of the
Association from 1982 to 1985 and President
of CIE for the past fifteen years. I am
currently Chair of the Complaints Committee
and have been involved in the Steering Group
undertaking the strategic and structural
reviews of BAC.

Over a number of years [ held senior
management positions in Local Education
Authonties and a Government QUANGO,
finally becoming Director of Continuing
Education, Economic Development and
Employment Services in the Royal Borough
of Kensington and Chelsea, from where |
took early retirement six years ago. Since
then I have been running my own successful
consultancy company working with a range
of public and private sector organisations,
specialising in the management of
organisationat change. I am now Senior
Teaching Fellow and Director of Counselling
Courses at the University of Warwick.

[ have been involved, amongst other things,

i
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in critical conflict resolution in multi-racial
communities, negotiating and securing
substantial government funds for economic
regeneration programumes, defusing troubled
working relationships in private sector
businesses, developing strategic planning in
organisations, enabling top executives to
manage and reduce their work-related stress,
reviewing communications in large and small
organisations and developing more effective
management structures, evaluating impacts in
community development projects and
delivenng a wide variety of human relations
skills training courses. [ have a particular
interest and experience in working in large
groups as well as with individuals and small
groups and the approach to all my work 1s
very clearly based on my Company strap line;
‘Helping others to help themselves’.

[ believe that the wide experience and skills
that [ have in the management of complicated
organisattons and working in and across
interface between public, private and not-for-
profit sectors will be of considerable value in
the next stage of the developmentof BAC. I
have a firm commitment to raising standards
of counselling, developing the profile and
strength of the counselling profession and
maintaining a healthy, creative relationship
between those who eam their living as
counsellors and those who offer their services
voluntanly, and ensuring that BAC can
encompass both.

[ believe that this is a critically important time
for BAC and that it will take considerable
energy and commitment to ensure that BAC
actually 1s THE voice for counselling in this
country. [ have gained a great deal from my
involvement in BAC and [ now feel that this
Is an appropniate time for me to give some
more of my energy and experience to the
management of BAC, in the next stage of our
development.

Anne Lord: I live near Exeter and work in
private practice as a Counsellor and
Supervisor. I am aiso external examiner and
consultant for counselling training at diploma




and BSc level in a range of institutions in
different parts of the country. Previously, I
spent many years as Head of the Counselling
and Welfare Service in a large multi-cultural
college in Manchester. I have also been a
Relate Counsellor. Iam accredited by BAC
asboth an Individual Counsellor and a Trainer
in Counselling.

During my previous term on Management
Committee, I was closely involved in the
drafting of NVQ standards. Level III in
counselling is now available and Level IV
should follow shortly. This has led to working
on an NVQ route to Accreditation. In my
liaison role from Management Committee I
have also been involved in several other new
developments in Accreditation, which
hopefully willmake it more available to more
members. My other areas of concern have
been looking at how the profile of Divisions
within the Association can be raised,
introducing ways of increasing the
membership of Divisions and helping in the
recognition of the special experiences which
came out of specific work settings and their
value to BAC as a whole.

The current changes in BAC are designed to
support a more effective career structure with
increased accessibility for our members and
to confinm the Association’s place nationally
as the professional organisation for
counselling. I would like to ask for a second
term on Management Committee so [ can
contribute to these developments.

Lynn Macwhinnie: Having completed a
counselling Diploma in 1992 and while
training as a Relate counsellor, it seemed that
the only professional way forward was to join
BAC. 1 also signed up to the Association for
Counselling at Work (ACW), as my earlier
business career had been in the publishing,
catering and film industries, in North America,
Australia and the UK.

Co-opted to the ACW Executive in 1992 and
appointed Editor, I launched in 1993 the
Counselling at Work journal so as to more
accurately reflect the professionalism of our

members and subscribers. My involvement
with ACW kept growing and with successive
Committees was the driver for upgrading
ACW’s profile through networking, editing
books, writing articles, developing display
materials, organising seminars and the highly
successful Annual Conferences.

A current BAC project 1s as amember of the
1999 BAC Conference Working Group;
previously I was a member of BAC
Committees (International Affairs,
Publications) and on Divisional Working
Groups. BAC recently awarded me with a
Fellowship and in May I completed seven
years on the ACW Executive inmy final role
as Chair. ’

In addition to my commitment to counselling,
I have been actively interested in
complementary healthcare for over 25 years,
focusing the past few years as an international
training consultant in the design and delivery
of official Bach Remedies training
programmes and as media spokesperson.

As counsellors we are working in a field
which can potentially nurture the spirit,
enablng transformation, whether that of the
individual, organisation, or even our owil.
BAC needs its membership support as it
enters a phase of tremendous change, and 1
would like to see our transferable skills and
qualities manifest within our organisation as
we establish benchmarks of excellence. I think
my diverse workplace experience, insight to
BAC and business mind-set could be useful
assets to the Management Committee as
BAC, and therefore counselling in all its
contexts, blossoms.

Resolution I: Individual Counsellor
Accreditation - New Criterion I (iv)

Management Committee proposes the
following new criterion 1 (iv) to provide aroute
to accreditation for holders of Scottish/
National Vocational Qualifications (S/NVQs).
The new criterion to be effective from 1
October 2000;

The successful applicant will be one who,
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1.

prior to application:
Can provide evidence of:

Having obtained S/INVQ Level HI in
Counselling.

[This will be seen as equal io 4 units]

Four or five years of supervised practice
(of 150 hours minimum per year under formal
supervision. This includes a requirement for
at least 450 hours of counselling practice
supervised in accordance with paragraph 2,
over three years).

At least two years must be subsequent to
obtaining the SINVQ Level IIl qualification.

One or two units of Coentinuing
Professional Development {CPD] (of 75
hours each unit), which must be subsequent
to obtaining the S/NVQ Level III
qualification.

Together the total must add up to 10 units.
1 year of supervised practice =1 unit

75 hours of CPD =] unit

Proposed by Anne Lord, seconded by Nicola
Barden

Membership Categories Update

Under Article 59a of the Association’s
Memorandum and Articles of Association
(1995) Management Committee has
amended Standing Orders as they relate to
membership categories. Members will recall
that at the 1998 Annual General Meeting
agreement in principle was given to revised
membership categories with a clear
commitment from Management Committee
that further consultation would take place
prior to implementation in Aprit 2000. Further
consultations and debate have now taken
place and much work has been done on the
implementation of the Strategic Plan. Asa
result Management Committee adopted the
following categories and sub-categories of
membership which are now presented for
information:

Membership

1.1  General
1.1.1 Allmembers are reminded that, on applying

for admissimil to membership or on renewal

of membership, they sign an undertaking that

~ ifadmitted, and as Jong as they are members,

they will observe the Memorandum and
Articles, regulations for the ttme being in force
AND that they will be bound by the
Association’s Codes of Ethics and Practice
and its Complaints Procedures for the time
being in force.

1.1.2 Membership includes individuals and

1.1.3

1.2
1.2.1

(@)

(b)

(©)

(d)

1.3
1.3.1

organisations. The Management Committee
may from time to time:

+ determine, add to, amend, revoke or
otherwise close such classes and sub-
classes of membership as are deemed
necessary

+ determine the movement of members from:
one class or sub-class of membership to
another

« set the cnteria for entry to each class or
sub-class of membership

+ setentrance fees, subscriptions and other
fees or payments to be made by members.

All members may attend and speak at a
General Meeting. Individual Members and
Registered Members have one vote and
Organisational Members have two votes.

Individual Membership

Individual Membership of the Association
shall be open to any person who 1s:

astudent of counselling or psychotherapy or
counselling skalis

using counselling skills in support of other
work

is engaged in the practice of counselling or

psychotherapy, counsellor or psychotherapy

training or supervision, full or part time,

voluntary or remunerated

a retired or non-practising counsellor or

psychotherapist.

Registered Membership

Registered Membership shall be open to

individual members who meet the criteria for
dmission to the category in force at the time
fapplication or renewal of application.

Tt is expected that in due course further
lasses of membership may be introduced




to reflect changes in demand arising from
changes within the profession.)

1.3.2 Within this category there shall be classes and

133

(a)

sub-classes such as are from time to time
determined by the Management Comrmittee.

BAC Registered Associate Membership is
open to:

counselling practitioners who have
successfully completed Part I BAC
Accreditation

1.3.4 BAC Registered Membership is open to:

()
(b)
()
(d)

1.3.5

(a)

BAC Accredited/Registered Counsellors
BAC Accredited/Registered Supervisors
BAC Accredited/Registered Trainers

Accredited/Registered practitioners from
organisations in which the qualification is
deemed equivalent.

(It is intended that, in order to facilitate
public understanding, the term
‘accreditation’ is replaced over time by
‘registration’.)

BAC Senior Registered Membership is open
to:

BAC Accredited/Registered practitioners
who have completed six years satisfactory
practice in that class and who fulfil the ongoing
practice and other requirements determined
by the Management Committee.

Fellowship

Fellowship is open, on application or
nomination to the Management Committee,
to current Individual or Registered Members
of five consecutive years’ membership who
have gained distinction in counselling and/or
psychotherapy or who give or have given
distinctive service to BAC. Fellowship status
does not confer additional voting rights to those
which derive from a person’s Individual or
Registered Membership status.

Organisational Membership

Organisational Membership shall be open to
organisations which accept the Association’s
Codes of Ethics and Practice and its
Complaints Procedures and such other
membership conditions as the Management
Committee may from time to time determine.

@)
(b)
()
(d)

32
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3.4

3.5

The term Organisation shall include the staff,
volunteers, members and committee
members. Organisational membership shall
be open to organisations which:

offer counselling and/or psychotherapy
services to clients; and/or

offer direct services to counsellors and/or
psychotherapists; and/or

offer training to counsellors and/or
psychotherapists; and/or

have personnel who use counselling skilis in
the course of their work.

An Organisational Member has one
nominated representative to speak and
exercise two votes at General Meetings.

Register Sponsoring Organisational
Membership is open to erganisations which
meet the criteria for Organisational
Membership and have been accepted by the
United Kingdom Register of Counsellors
Executive Committee as a Register
Sponsoring Orgamisation.

Collegial Organisational Membership is open
to national chartering, regulatory or registering
membership bodies with input to the field of
counseliing and/or psychotherapy, subject to
application and acceptance by the
Management Committee. A Collegial
Organisational Member has the same benefits
and obligations as described for
Organisational Members and in addition, by
application to and if accepted by the
Management Committee, its individual
members who have undergone an assessment
procedure comparable to the Accreditation
processes within the Association may have
personal enfries in the Association’s
Directories.

Associate Organisational Membership is open
to organisations which support the aims of
counselling and/or psychotherapy and related
services but which are not eligible for
Organisational Membership in any other
category. '
Affiliate Status

The Management Committee shall have the
power in its sole discretion to grant afﬁl(atc
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stafus to individuals or organisations not being
members of the Association and not resident
in the United Kingdom upon such terms and
conditions as it from time to time shall
determine.

Holders of affiliate status shall notbe members
of the Association and shall not be entitled to
any of the rights of members (other than the
rights of a member in professional conduct
and disciplinary proceedings).

4.3 Holders of affiliate status shall be subject to

11.

12.

the provisions relating to professional conduct
set out in the regulations of the Association
and references to members in such provisions
shall be taken to include references to
affiliates.

Infroduced by Gabrielle Syme and Ken Lewis

Election of Business Committee AGM
2000

Date and Venue of next AGM




Excerpt from Standing Orders (July 1999) governing the
Association’s General Meetings

General Meetings

7.1  Notice of the Annual General Meeting shall be sent by the Secretary to niembers not less than
twenty-one days before the date of the meeting.

7.2 Resolutions to be considered at the Annual General Meeting {other than Resolutions for amendments
to Rules and Bye-laws) shall be submitted to the Secretary in wrting by a date to be fixed by her/
him not less than twenty-eight days and not more than fifty-six days before the date of the meeting,
and shall be sent to members not less than fourteen days before the meeting. ;

7.3 Resolutions, other than those proposed by the Management Committee, shall be signed by 25
members entitled to vote. Amendments to Resolutions shall be accepted in exceptional circumstances
at the discretion of the Chair after consultation with the Business Sub-Commuttee and the proposer
and seconder of the Resolution.

7.4 Emergency Resolutions on matfers accepted by the Chair and the Business Sub-Committee as
being of urgent importance to the Association, may be proposed from the floor if a simple majonty
of'those present and voting signify approval for debate upon such Resolutions.

7.5 A Business Sub-Comimittee consisting of three members of the Association, not members of the
Management Committee, shall be elected by the AGM to advise on the conduct of the business of
the following year’s AGM.

7.6 The Management Committee may, on behalf of the membershup, fill any casual vacancy arising on
the AGM Business Sub-Committee by co-option. Any member so appointed shall hold office only
until the next following AGM and shall then be available for election.

7.7 The AGM Busmess Sub-Commuittee shall allocate time to each Resolution as it thinks fit and publish
the timetable prior to the meeting.

7.8 The proposer of a Resolution may speak for no more than five minutes and the seconder of a
Resolution for no more than two minutes. Each speaker in subsequent debate may speak for no
more than three minutes.

7.9 Voting shall be by a show of voting cards. A simple majority shall be sufficient.to pass a Resolution
except for those seeking to amend the Articles of Association of the Company. The Chair’s decision
on whether to count the votes shall be final.

7.10 Any member, standing and showing a voting card, may propose a move to next business. The Chair
has absolute discretion to accept or refuse such a proposal. If accepted a simple majornty shall
determine a move to the next item on the agenda.

7.11 Inthe conduct of the meeting the decision of the Chair in any matter not covered by these Standing
Orders shall be final.
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Memorandum of Asscciation

i.  The name of the Company (hereinafter called ‘the
Association’) is British Association fer Counselling and
Psychotherapy,

2. The registered office of the Association will be situated
in England,

3. The Association is established:

i, to promote and provide education and training for
counsellors and/or psychotherapists working in either
professional or voluntary settings, whether full or part
time, with a view to raising the standards of counselling
and/or psychotherapy for the benefit of the community
and in particular for those who are the recipients of
counselting andfor psychotherapy; and

il.  to advance the education of the public in the part that
counselling and/for psychotherapy can play generally and
in particular to meet the needs of those members of
society where development and participation in society
is impaired by mental, physical or so¢ial handicap er
disability.

In furtherance of the said object, but not further or otherwise:

(al  to act as a central body for the purpose of consultation
in matters of educational or public interest concerning
counselling andfor psychotherapy

{b)  toset and promote standards in education, training and
experience in the principles, practice and skill of
counselling andfor psychotherapy

{¢)  tokeep and publish a register of members which may
include their qualifications, appointments and
experience

(d)  to formulate standards of prefessional conduct and
competence for those engaged in counselling andfor
psychotherapy

{e}  to provide means of assessing knowledge, skill and
experience of the principles and practice of counselling
andfor psychotherapy of persons seeking admission to
membership of the Association and to issue certificates
and diplomas or other awards to those wha pass such
assessments and tests; provided that no certificate or
diplorna or other award shall be issued by the
Association which does not state clearly on its face that
it is not issued by or under the authority of any
government department or authority but is issued by
the Association only, except that no such statement
shall be required in the case of any certificate or
diploma or other award issued by the Association in
cenjunction with the Department for Education and
Ermployment

(f}  to collaborate, as appropriate, with the Department for
Education and Employment and other educationa!
bodies in the United Kingdom and elsewhere in
exercising the process contained in above and hereafter

(gl

(h)

U]

0

i

[m

(n)

to set up and administer such systems for the
accreditation andjor registration of counsellors,
psychotherapists, supervisors, trainers and other
persons, organisations or activities related to
counselling andfor psychotherapy as may be deemed
apprepriate

to cause to be written, and printed or otherwise
reproduced and circulated, gratuitously or ctherwise,
periodicals, magazines, books, leaflets or other
documents or films or recorded tapes

to promote and facilitate the dissemination and
exchange of information on matters of professional
interest among members and others by holding of
conferences, meetings, seminars for the reading of
papers angd reports, by the publication, by electronic or
other means, of periodicals, books, monographs or
papers and by the promation, compilation and
publication of research studies

to encourage the study of counselling andfor
nsychetherapy by instituting, establishing and
promoting educational and training courses,
scholarships, grants, awards and prizes or by other such
means as may be thought appropriate

to establish such services including technical and
advisory services to the public and the membership as
may promote and further the interest and efficiency of
members and others for the public good and the
counselling and/or psychotherapy profession generally

to foster and undertake research into any aspect of the
objects of the Association and its work and to
disseminate the results of any such research

}  to establish and maintain a library and collection of
literature, films and other material relating to
counselling, psychotherapy and other related cognate
professional activities and to afford to the public
facilities for the use of the same

to confer, consult, maintain contact and collaborate
with any authorities, associatiens, societies, institutions
or bodies of persons for the time being estabiished in
the United Kingdom or elsewhere

in furtherance of any one or more of the objects of the
Association:

(il to take and accept any subscriptions, gifts, endowments
ar hequests of maney, property or other assets whether
subject to any special trust or not

(i to purchase, take on lease or licence or in exchange,
hite or otherwise acquire any real or personal property

(iif) subject to such consents as may be required by law to
sell, lease, let or mortgage or otherwise dispose of any
assets belonging to the Association

to issue appeals, hold public meetings and take such
other steps as may be required for the purpose of
procuring contributigns to the funds of the Association
in the shape of donations, subscriptions or otherwise

JANUARY
2001
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(n

(s)

(t

(u)

{w)

(x)

(z)

to acquire, establish and hold any copyright, patent, (23)
translation, publication, right of publication or other

intellectual property right which may appear useful to

the Association and to protect, prolong, register, renew, (bb)
exercise, develop, use or manufacture the same for any

one or more objects of the Association
) (cc)
to organise, finance, and maintain alone or in

conjunction with one or more other professional
counselling andfor psychotherapy bodies or other
cognate professional bodies, schemes for the regulation
and discipline of the Association's members in matters
of professional or business conduct

to draw, make, accept, endorse, discount, execute and
issue promissory notes, bills, cheques and ather
instruments, and to operate bank accounts in the name
of the Association

to borrow or raise money for the objects of the

Association on such terms and (with such consents as

are required by law) on such security as may be thought

fit PROVIDED THAT the Association shalt not undertake {a)
any permanent trading activities in raising funds for the
objects of the Asseciation

to invest the manies of the Association not immediately
reguired for its objects in or upon such investments, (b)
securities or property as may be thought fit, subject
nevertheless to such conditions (if any) and such
consents (if any) as may for the time being be imposed
or required by law and subject also as hereinafter
provided

W]
to establish and support any charitable association or
body and to subscribe or guarantee money for
charitable purposes calculated to further the objects of ()

the Association

to employ and pay any persan or persons to supervise,
organise, carry on the work of and advise the
Association

(e}

to insure and arrange insurance cover for and to
indemnify its officers, servants and voluntary workers
and those of its members from and against all such risks
incurred in the course of the performance of their
duties as may be thought fit

to be subject to the provisions of Clause 4 hereof, to
pay reasonable sums or premiums for or towards the
provision of pensions for officers or servants [not being
a member of the Board of Governors) for the time being
of the Association or its dependants

to amalgamate with any companies, institutions,

societies or associations which are charitable at law and 5.
have objects altogether or mainly similar to those of the
Association and prohibit the payment of any dividend or

profit to and the distribution of any of its assets

amangst its members at least to the same extent as

such payments or distributions are prohibited in the

case of members of the Association by this

Memorandum of Association

to pay out of the funds of the Association the cost,
charges and expenses of ang incidental to the formation
and registration of the Association

to establish where necessary local branches (whether

autonomous or not)

to do all such other lawful things as shall further the
above objects cr any of them.

The income and property of the Association shall be
applied solely towards the promotion of its objects as
set forth in the Memorandum of Association and no
portion thereof shall be paid or transferred, directly
or indirectly, by way of dividend, bonus or otherwise
howsoever by way of profit, to members of the
Association and no member of its Board of Governors
shall be appointed to any office of the Associztion
paid by salary or fees or receive any remuneration or
ather benefit or money's worth from the Association.
Provided that nothing herein shall prevent any
payment in good faith by the Association:

of reasonable and proper remuneration to any member,
officer or servant of the Association not being a
member of its Board of Governars for any services
rendered to the Association;

of interest on money lent by any member of the
Association or the Board of Governors at a rate per
annum net exceeding twe per cent less than the base
lending rate prescribed for the time being by a clearing
bank selected by the Board of Governers or three per
cent whichever is the greater;

of reasonable and proper rent for premises demised or
let by any member of the Association or of the Board of
Governors,

of fees, remuneration or other benefit in money or
money's warth to a company of which a member of
the Board of Governors may be a member holding not
more than 1/100th part of the capital of that
company;

to any member of the Board of Governors reasonable
out-of-pocket expenses; and

of any premium in respect of any insurance or
indemnity to cover the liability of the directors (or any
one of them} which by virtue of any rule of law would
otherwise attach to them in respect of any negligence,
default, breach of duty or breach of trust of which they
may be guilty in relation to the Association. Provided
that any such insurance or indemnity shall not extend
to any claim arising from wilful fraud or wrongdoing or
wilful neglect or default on the part of the directors {or
any of them).

The liability of the members is limited.
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Memorandum & Articles of the Association

6. Every member of the Association undertakes to
contribuie to the assets of the Association, in the event
of the same being wound up while sfhe is a member, or
within one year after sfhe ceases to be a member, for
payment of the debts and liabilities of the Associaticn
contracted before sfhe ceases to bhe a member, ang of
the costs, charges and expenses of winding up, and for
the adjustment of the rights of the centributories
among themselves, such amount as may be reguired not
exceeding one pound.

7. If upon the winding-up or dissolution of the Association
there remains, after the satisfaction of all its debts and
fiabilities, any property whatsoever, the same shali not
be paid to or distributed among the members of the
Association, but shall be given or transferred to some
other charitable institution or institutions having
objects similar to the objects of the Association, and
which shall prohibit the distribution of its or their
income and property to an extent at least as great as Is
impased on the Association under or by virtue of Clause
4 hereof, such institution or institutions to be
determined by the members of the Association at or
before the time of disselution, and in so far as effect
cannot be given to such provision, then to some other
charitable object.

Ariicies of Association

nrereretation

1. In these Articles:
‘the Association’ means the Company.
‘the Act' means the Companies Act, 1985.
‘the Committee’ means the Beard of Governors of the
Association known by whatever title it shall from time
to time determine,
‘the Seai’ means the commen seal of the Association.
‘Secretary’ means any perscn appointed to perform the
duties of the Secretary of the Association.
"the United Kingdom' means Great Britain and Northern
treland.
Expressions referring to writing shall, unless the
confrary intention appears, be construed as including
references to printing, lithography, photography, and
other modes of representing or reproducing words in a
visible form.
Unless the context otherwise requires, words or
expressions contained in these Articles shall bear the
same meaning as in the Act ar any statutory
modification thereof in force at the date at which these
Articles become binding on the Association.

Otiects
2. The Association is established for the abjects expressed

in the Memorandum of Association.

3.

4.1

4.2

42

4.4

4.5

{a)

(e}
(d)

e)

4.6

YIRS \
Mlernazrs

The number of members with which the Association

proposes to be registered is unlimited.

Membership of the Associaticn shall be divided into twe
categories, namely organisational and individual
membership.

Each category of membership of the Association may
have classes and sub-classes as laid down from time to
time in the regulations made under Article 68 below.
Applications for membership shall be made to the
Secretary of the Association in writing and in such form
and containing such information as the Board of
Governcrs may from time to time prescribe. The
Association may, before any decision on any application
is made, require any additional infermation.

The Board of Governors or any sub-committee cr
working group set up for the purpose may decline any
application made to the Asscciation far membership.
Any decision so made shall be final and no reasons shall
be required to be appended to that decision.

Every member of the Assaciation shall be bound to
further, 1o the best of their ability, the abjects of the
Association and shall observe all requlations laid out
herein and any requlations made under Article 68

A member of the Association shall cease to be a
member uniess the Board of Governors determines
otherwise:

if the application on the basis of which membership
was granted contained or referred to information which
was false or misleading provided that due notice is
given and the said member be given an opportunity to
make representations to a meeting convened for that
[urpose

if such member resigns by giving notice in writing of
resignation

if the member becomes of unsound mind

if the person is excluded from membership under Article
4.6 below

if they otherwise cease to qualify for membership under
the Articles.

Provided always that any member who ceases to be a
member shall rernain subject to any liability imposed an
them by the Memorandum and Articles of Association
or any regulations made under these Articles.

Any member of the Asseciation may be excluded fram
membership of the Association by a resolution of the
Board of Governors acting upon the recommendation of
a sub-committee of that Board of Governors whose
funetion is to consider the conduct of such members in
accordance with the regulations made under these
Articles for the time being in force provided that due
notice is given and the said member be given an
opportunity to make representations to a meeting
convened for that purpose.

British Association o Counselling 2 Psychothera_py
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Memorandum & Articles of the Association

5. Unless the members of the Board of Gavernors or the
Association in General Meeting shall make other
provision pursuant to the powers contained in Article
68, the Board of Governors members may in their
absolute discretion permit any member of the
Association to retire provided that after such retirement
the number of members is not less than three.

6. eneral Meetings

6.1 A general meeting of the Assaciation shall be held once
in every calendar year as its Annual General Meeting, at
such time ant place as may be determined by the Board
of Governors, provided that every Annual General
Meeting shall be held not more thar fifteen months
after the holding of the last preceding such meeting,

6.2 The above General Meetings of the Association shall be
called Annuai General Meetings. Ail other Genera!
Meetings shall be called Extraordinary General
Meetings.

6.3 The Board of Governors may call an Extraordinary
Beneral Meeting whenever it thinks fit and
Extraordinary General Meetings shall also be convened
on such requisition or, in default, may be convened by
such requisitionists as provided by the Act.

Noticz of Generzl Mestings

7. An Annual General Meeting and a meeting called for
the passing of a special resolution shall be called by at
least twenty-one days' natice in writing. Other meetings
shall be called by at least fourteen days' notice in
writing. The notice shall specify the place, the day, and
the hour of meeting and, in case of special business, the
general nature of that business and shall be given, in
manner hereinafter mentioned or in such other manner,
if any, as may be prescribed by the Association in
General Meeting, to such persons as are, under the
Articles of the Association, entitled to receive such
notices from the Association

8. The accidental omission to give notice of a meeting to,
or the non-receipt of notice of a meeting by, any person
entitled to receive notice shall not invalidate the
proceedings at that meeting.

Proceedings a* Genera Meetings

9, All business shall be deemed special that is transacted
at an Extraordinary General Meeting and all that is
transacted at an Annual General Meeting shall also be
deemed special, with the following exceptions:

(a}  the cansideration of the accounts and balance sheet

{b)  the consideration of the reports of the Board of
Governors

(c)  the declarztion of the results of elections held pursuant
to Article 33

(d)  the appointment of and the fixing of the remuneration
of the Auditors.

10.

12.

No business shall be transacted at any General Meeting
uniess a quorum of members is present at the time
when the meeting proceeds to business: members
present in person or by proxy entitled to cast ane
hundred votes between them shall be a quorum. If
within ha!f an hour from the time appointed for the
meeting @ quarum is not present, the meeting, if
convened upon the requisition of members, shall be
dissolved; in any other case it shall be adjourned to the
same day in the next week, at the same time and place,
or to such other day and at such cther time and place
as the Board of Governors may determine,

The Chair of the Association shall chair every General
Meeting of the Association, or if

sthe shall net be present the President or Vice President
or any member of the Board of Governors present who
has been proposed and seconded by voting members
shall chair the meeting,

The Chair of the meeting may, with the consent of any
meeting at which a quorum is present (and shall if so
directed by the meeting), adjourn the meeting from
time to time and from place to place, but no business
shall be transacted at any adjourned meeting other than
the business left unfinished at the meeting from which
the adjournment took place. When a meeting is
adjourned for thirty days or more, notice of the
adjourned meeting shall be given as in the case of an
original meeting. Otherwise it shall not be necessary to
give any notice of an adjournment or of the business to
be transacted at an adjourned meeting.

At any General Meeting a resolution put to the vote of
the meeting shall be decided on 2 show of hands unless
a poll is (before or on the declaration of the result of
the show of hands) demanded:

by the Chair of the meeting; or

by at least three members present in person and
entitled to vote; or

by any member or members present in persen and
representing not less than one-tenth of the total voting
rights of all the members having the right to vote at the
meeting.

Unless a poli is so demanded, 4 declaration by the Chair
that a resolution has on a show of hznds been carried
or carried unanimously, or by a particular majority, or
lost and an entry to that effect in the minutes of
proceedings of the Association shall be conclusive
evidence of the fact without proof of the number or
proportion of the votes recorded in favour of or against
such resolution,

If a poll be demanded in the manner aforesaid, it shall
be taken at such time and piace, and 'n such manner, as
the Chair of the meeting shall direct. Every vating
member present in persen or by proxy shall be entitled
to vote. The result of the poll shall be deemed to be the
resolution of the meeting at which the poll was
demanded. The demand for a poll may be withdrawn.
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15 In the case of an equality of votes, whether on a show
of hands or on a poll, the Chair of the meeting shall be
entitled to a further or casting vote,

16. A poll demanded on the election of a Chair, or on a
question of adjournment, shall be taken immediately.

17, Subject 1o the provisions of the Act, a resolution in
writing signed by all the members entitled to receive
natice of and to attend and vote at Generaf Meetings
(or being organisations by their duly authorised
representatives) shall be as valid and effective as if it
had been passed at a General Meeting of the
Association duly convened and held, Any such resolution
in writing may consist of twe or more documents in like
form each signed by one or more members.

Votes for Members

18.  Every voting member shall have the number of votes
fald down bty regulations made under Article 68 below.
Votes may be cast in person or by post or by proxy as
the Board of Governors in its sole discretion shall
determine.
The demand for a poll shall not prevent the continuance
of a meeting for the transaction of any business other
than the question on which a poll has been demanded.

19.  No member shall be entitled to attend or vote at any
General Meeting unless all monies presently payable by
herfhim to the Association have been paid.

20. A member entitled to vote may appoint any other
member wha is qualified ta vote as herfhis proxy.

21, Aninstrument appointing a proxy shall be in such form
as the Board of Governors shall from time to time
approve.

Organisations Acting by Representatives
at Meetings

22.  Any arganisation which is a member of the Association
may by resolution of its Board of Governors or other
gaverning boay authorise such person as it thinks fit to
act as its representative at any meeting of the
Association, and the person so authorised shalil be
entitled to exercise the same powers on behalf of the
arganisation which sfhe represents as that organisation
could exercise if it were an individual member of the
Association.

Board of Governors

23.  There shall be a Board of Governors consisting of Chair
and Oeputy Chair, together with not less than five or
more than nine other members.

24.  The Board of Governors members shali be paid all
reasonable expenses properly incurred by them in
attending and returning from Board of Governors
meetings or General Meetings of the Association ar in

connection with the business of the Assceiation.

Memorandum & Articles of the Association

Borrowing Powers

26,

The Board of Governors may exercise ali the powers of
the Association to borrow money, and to moartgage or
charge its undertaking and property, or any part thereof,
and to issue debentures, debenture stock and other
securities, whether putright or as security for any debt,
liability or obligation of the Association or of any third
party.

Powers and Duties o7 the Buard of
Governors

26.

27.

28.

The business of the Association shall be managed by the
Board of Governars which may pay all expenses incurred
in the formation of the Association, and may exercise
all such powers of the Assaciation as are not required to
be exercised by the Association in General Meeting. Any
such requirement may be imposed either by the Act or
by these Articles or by any regulation made by the
Association in General Meeting; but no such regulation
shali invalidate any prior act of the Board of Governars
which would have been valid if that requlation had not
been made.

All cheques and other negotiable instruments, and all
receipts for menies paid to the Association, shall be
signed draw accepted, endorsed or otherwise executed,
as the case may be, in such manner as the Board of
Governors shall from time te time determine.

The Board of Governors shall cause minutes to be made:

28.{a} of the names of the Board of Governors members

present at each Board of Governors meeting; and

28.(0) of all resolutions and proceedings at all meetings of the

29.

(a}

(e)

30,

Association, and of the Board of Governors.
Disqualification of Board of Governers Members

The office of Board of Governors member shall be
vacated if the member:

becomes bankrupt or makes any arrangement ar
composition with herfhis creditors generally; or
becomes prohibited from being a Board of Governors
member by reason of any order made under Section 295
of the Act or by virtue of Section 72 of the Charities Act
1993; or

becomes incapable by reason of mental disorder, illness
or injury of managing and administering herfhis
property and affairs; or

resigns herfhis office by written notice to the
Association; or

is directly or indirectly interested in any contract with
the Association and fails to declare the nature of her/his
interest as required by Section 317 of the Act.

A Board of Governors member shall not vote in respect
of any contract in which sfhe is interested or any
matter arising thereof, and if sfhe does so vote herfhis
vote shall not be counted.

British Association for Counselling ¢ Psychotherapy
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crechion of Hororery Jiieers

(Whey Board of Jove ors Members

31

32

34

35.

38.

37.

38

39

Members elected to the Board of Governars shall hold
office from the clese of the Annual General Meeting at
which herfhis election was declared to the close of the
third Annual General Meeting thereafter (or such
shorter period as the Board of Governors may prescribe
to secure rotation),

One third of the members of the Board of Governors
shall stand for election each year and can serve for up
to three years (or such shorter period as the Board of
Governors may prescribe to secure rotation). Retiring
members shall be eligible for re-election but no member
may serve for a period exceeding seven consecutive
years without a two-year break {disregarding any period
served as an Honorary Officer).

The regulations enacted under these Articles shall
prescribe all matters relating to the election of elected
members, the procedure for conducting the electicns
and for the resclution of doubts or difficulty by the
President, or some other member nominated by her/him
to have a casting vote in the avent of a tie.

The Associaticn at the meeting at which a Board of
Governors member retires in manner aforesatd may fill
the vacated office by electing a person thereto, and in
default the retiring Board of Governors member shall, if
offering herfhimself for re-election, be deemed to have
heen re-elected, unless at such meeting it is expressly
resolved not to fill such vacated office or unless a
resolution for the re-election of such member shall have
been put to the meeting and lost.

The Association may frem time to time by ordinary
resolution increase or reduce the number of Beard of
Governors members.

Subject to provisions of any regulations made under
Article 68 below, the Board of Governars shall have
power at any time to appeoint any perscn to be a Board
of Governors member, either to fill 2 casual vacancy or
as an additian to the existing members but so that the
total number of Board of Governors members shall not
at any time exceed any maximum number fixed in
accordance with these Artictes. Any Board of Governors
member so appointed shall hold office only until the
next following Annual General Meeting, and shall then
be eligible for re-election.

The Board of Governors may at any time and from time
to time by resolution appoint any person whether or not
a member of the Assaciation to be Patron of the
Association and may determine the period for which
sfhe shall hold office.

There shall be a President of the Association elected at
the Artnual General Meeting for a term of three years.
The same individual shall not hota office as President
for more than six consecutive years.

There shall be a maximum of twelve Vice Presidents

40.

41,
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43.
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elected at Annual General Meeting for @ term of five
years. The same individual shall not hold office as Vice
President for more than ten years.

There shail be a Chair efected for a period of three years
at the Annual Generai Meeting. The Chair, or in herfhis
absence the Deputy Chair, shall Chair all General
Meetings of the Association and all meetings of the
Board of Governors. The Chair shall be entitled to attend
any meeting of all sub-committees and boards of the
Association howsoever they may be constituted. The
Chair shall be entitled to delegate to the Deputy Chair
ar to any ane or maere members of the Board of
Governors any or all of her/his powers and duties for
such period and subject to such conditions and
generally as sfhe shall think fit. The same individua!
shall not hold office as Chair for more than two
consecutive terms.

There shall be a Deputy Chair elected for a period of
three years at the Annyai General Meeting. The same
individual shall not held office as Deputy Chair for more
than two consecutive terms.

There may be an Henorary Treasurer appointed each
year by the Board of Governars, who shail be a non-
voting member of the Board of Governors whose term
of office, subject to annual re-appointment, shall be
unlimited.

The Association may by ordinary resolution, of which
special notice has been given in accordance with
Section 303 of the Act, remove any Board of Governors
member before the expiration of her/his period of office
notwithstanding anything in these Articles or inany
agreement between the Asscciation and such member.
The Asspciation may by ordinary resolution appoint
another person in place of a Board of Governors
member removed under this Article.

The Board of Governcrs may resolve that a Board of
Governars member stiould be removed if sfhe is absent
without permission from three successive meetings
provided that due notice is given and the said Board of
Governors member be given an opportunity to make
representations to a meeting convened by the Board of
Gevernors for that purpose.

The Board of Governors may resolve that a Board of
Governors member be removed from office for good
cause provided that a three guarters majority vote of
members present and voting is achieved and provided
that due notice is given and the said Board of Governars
member be given an opportunity to make
representations to a meeting convened by the Board of
Governcrs for that purpose.




47,

48.

49.

50.

b1,

52.
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The Board of Governors shall meet together at least
twice yearly for the dispatch of business and may
adjaurn, and otherwise regulate its meetings, as it
thinks fit. Questions arising at any meeting shall be
decided by a majority of votes of Board of Governors
mernbers present and voting. In the case of an equality
of votes the Chair shall have a second or casting vote. A
Board of Governors member may, and the Secretary on
the request of a Board of Governors member shall, at
any time summoen a Board of Governors meeting. it shall
not be necessary to give notice of a Board of Governors
meeting to any member for the time being absent from
the United Kingdom.

Subject to any provision in the regulations enacted
unger these Articles, the Beard of Governors shall
regulate its own proceedings and shall prescribe its own
quorum.

The Board of Governors may act notwithstanding any
vacancy in its body, but, if and so long as its number is
reduced below the number fixed by or pursuant to the
Articles of the Association as the necessary quorum of
members, for the purpose of increasing the number of
members to that number or of summoning a General
Meeting of the Association, but for no other purpose.

The Board of Governors may appoint on such terms as it
thinks it such sub-committees and boards as it thinks
fit.

Any sub-committee or board appeinted by the Board of
Governors may be composed of members of the Board
of Governors or members of the Board of Governors and
other persens {whether or not members) or of cther
persons (whether or not members).

All acts done by any meeting of the Board of Governers
or of a sub-committee, or by any person acting as 2
Board of Governors member, shall, nctwithstanding that
it be afterwards discovered that there was some defect
in the appointment of any such member or person
acting as aforesaid, or that they ar any of them were
disqualified, be as valid as if every such person had been
duly appeinted and was qualified to be a Board of
Governors member.

A resofution in writing, signed by all the Board of
Governars members entitled to receive notice of a Board
of Governors meeting, shall be as valid and effectual as
if it had been passed at a Board of Governors meeting
duly convened and held, and may consist of severa)
documents in like form each signed by gne or more
Board of Governors members,
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Secrstary
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Subject to Section 283 of the Act the Secretary shall
be appointed by the Board of Governars for such term
at such remuneration and upon such conditions as the
Baard of Governars may think fit; and any Secretary
so appointed may be removed by it; provided always
that no Board of Gevernors member may occupy the
salaried position of Secretary.

A provision of the Act or these Articles requiring or
authorising a thing to be done by or to & Board of
Governors member and the Secretary shall not be
satisfied by its being done by or to the same person
acting both as Board of Governors member and as, or in
piace of, the Secretary.

Sean

The Board of Governars shall provide for the safe
custody of the seal, which shall only be used by the
authority of the Board of Governors ar of a sub-
committee authorised by the Board of Governors in
that behalf and every instrument to which the seal
shall be affixed shall be signed by a Board of
Governors member and shall be countersigned by the
Secretary or by a second Board of Governors member
or by seme other persan appointed by the Board of
Governors for the purpose.

Avrounts

The accounting recards shall be kept at the registered
office of the Association or, subject to Section 227 of
the Act, at such other place or places as the Board of
Governors thinks fit, and shali always be open to the
inspection of the Officers of the Associaticn.

The Board of Governors must comply with the
requirements of the Act and of the Charities Act 1993
as to keeping financial records, the audit of accounts
and the preparation and transmission to the Registrar of
Companies and the Charities Commission of annual
reports, annual returns and annual statements of
account.

The Board of Governors shall from time to time
determine whether and to what extent and at what
times and places and under what conditions or
regulations the accounts and books of the Assaciation
ar any of them shall be open to the inspection of
members not being Board of Governors members, and
na member {not being a Board of Governors member]
shall have any right of inspecting any account or book
or document af the Association except as conferred by
statute or authorised by the Board of Governors or by
the Assaciation in General Meeting.

British Association for Counselling 2d Psychotherapy
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59. A copy of every balance sheet lincluding every 65. The provision of these Articles may, by special resolution
document required by law to be annexed thereto) which in General Meeting, be added to, amended or revoked.
is to be laid before the Assaciation in General Meeting, Such amendment shall require the number vating in

together with a copy of the Auditor's report, and the favour of the resolution to be not less than three quarters

Board of Governors's report, shall not less than twenty- of the number of members present who were entitled to

one days before the date of the meeting be sent to vote and voting.

every member of, and every holder of debentures of, the 66. Any amendment requires a resolution in writing duly

Association, Provided that this Article shall not require a proposed and seconded. A resolution must be received by

copy of those documents to be sent to any person of the Secretary not less than twenty-cight clear days before

whose address the Association is ngt aware or to more the date proposed for the General Meeting. At least

than one of the joint hotders of any debentures. twenty-one clear days' notice in writing of such meeting,

- T together with a copy of the reselution or resolutions to be
X Notices

) o propesed, shall be sent by the Secretary to each member
60. A notice may be served by the Association to any

i of the Association.
member or other person either personally er by post. If

any such notice or other document is served by post it 67. Clause 7 of the Memarandum of Association relating to

shall be sent to the iast address of the member the winding up and dissolution of the Association shall

have effect as if the provisions thereaf were repeated in
these Articles.

cancerned which is recorded by herfhim with the
Association. It shail be deemed wherever that address

may be to have been served on the third day following R Y
e n
that on which it was posted unless at the place of cgulations

receipt that latter day is a Sunday or 2 public holiday in (2} The Board of Governors may from time to time make

which case service shall be deemed to have occurred on such regulations as it may deem necessary or

the first day thereafter which is not ene of such convenient for the proper conduct and management of
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exceptional days. the Assaciation and for the purposes of prescribing

classes of and conditions of membership, and in

61, Notice of every General Meeting shall be given in any particular but without prejudice to the generality of the

manner herein hefore authorised to: foregoing, it may thereby requlate:
(a)  every member except those members who [having no (i
registered address within the United Kingdom) have not

supplied ta the Association an address within the United

the admission and classification of members of the
Asscciation, and the rights and privileges of such
members, and the conditions of membership and the

Kingdom for the giving of notices to them:

terms on which members may resign or have their

{6]  every person being a legal personal representative or a membership terminated and the entrance fees,
trustee in bankruptey of a member where the member subscriptions and other fees or payments to be made
but for her/his death or bankiuptey would be entitied to by members.
receive notice of the meeting; (i) the conduct of members of the Association in relation

() the Auditor far the time being of the Association: and to one another, and to the Association's employees.

(di  each Board of Governors member. (i) the setting aside of the whole or any part or parts of
No other person shall be entitled ta receive notices of the Association's premises at any particular time or
General Meetings. times or for any particular purpose or purposes.

62, Any notice or ather document, required by these {iv]  the procedure at General Meetings and meetings of the
Articles, the regulations enacted under these Articles, or Board of Governors and sub-committees in so far as
any regulation thereunder, to be sent to any member such procedure is not regulated by these Articles,
may be a written or printed notice, and (save where {v) and, generally, all such matters s are commanly the
provision to the contrary is made) may be sent to a subject matter of Association regulations.
member either separately or with ar as part of a {b) The Association in General Meeting shall have power to
publication of the Association. alter or repeal the regulations and to make additions to

63.  In these Articles or any regulations made hereunder the them and tre Board of Governors shll adopt such

expression ‘natice” includes a voting paper of any type.

Amerdment
B4. No zlteration may be made to an Article which directs or

British Asspe'atior “or Courseliieg g o

restricts the way maonies or property of the Assaciation
maybe used without the prior written approval of the
Charity Commission.
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means as it deems sufficient to bring to the notice of
members of the Association all such regulations, which
50 long as they shall be in force, shall be binding on all
members of the Association. Provided, nevertheless,
that no regulation shall be inconsistent with, or shall
affect or repeal anything contained in, the
Memarandur or Articles of Assaciation of the
Association.
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