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ABBREVIATIONS

For the purpose of this report the following abbreviations shall be used:

\\Act"

“the Administrators”

“the Companies” (and
each a "Company”)

“the Group”

“the Buyers”

”

\\m

“the Ltenders”

“"The Rules”
“Deloitte”
“ABL Facility”
“

C.
w WW RD"

Insolvency- Act 1986 {as amended)

Refers to the Joint Administrators, A'™M Martin, N B Kahn, D L
Z Wong and N ] Dargan

Josiah Wedgwood & Sons Limited, Josiah Wedgwood & Sons
(Exports) Limited, Waterford Wedgwood UK Plc, Waterford
Wedgwood Retail Limited, Wedgwood Limited, Royal Doulton
Limited, Royal Doulton (UK) Limited, Royal Doulton Overseas
Holdings Limited, Stuart-& Sons Limited, Statum Limited (All
in admintstration)

Waterford Wedgwood Plc and its subsidianes, including the
Companies

WWRD Netherlands Midco Limited
WWRD United Kingdom Limited

WWRD (Gibraltar) Inventory Co Limited
WWRD Inventory LLC

WWRD IPCo LLC

Million

Syndicate of Tranche A and Tranche B sentor debt, co-
ordinated by Bank of America N A. as agent for the members
of the syndicate

Insolvency Rules 1986 (as amended)
Deloitte LLP

Asset Based Lending Facthty
Thousand

Approximately

WWRD UK Limited
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1. INTRODUCTION
1.1 Introduction

This report 1s prepared 1n accordance with Rule 2.47 of The Insolvency Rules 1986
to provide creditors with an update on the progress of the Admimistrations of the
Companies since our last report dated 27 January 2010.

_Given the information previously provided in our reports to creditors dated 3
March 2009, 31 July 2009 and 27 January 2010, we have not inctuded detailed
background information and we would refer you to these reports, copies of which
can be obtained free of charge by wniting to the Admirustrators at the address at
the front of this report.

A schedule of statutory information in respect of the Compames is attached at
Appendix 1.

1.2 Details of the appointment of the administrators

Following the filing of a Notice of Appointment of Admimistrators by Bank of
America N.A. of 5 Canada Square, London, E14 5AQ, on 5 January 2009, Angus
‘Matthew Martin, Neville Barry Kahn, Dominic Lee Zoong Wong and Nicholas
James Dargan were appointed Joint Administrators of the Companies.

The proceedings for the Companies’ Administrations are at the High Court of
Justice, Chancery Division, Companies Court,

For the purposes of paragraph 100 (2) of Schedule B1 of the Act the
Administrators confirm that they are authorised to carry out all functions, duties
and powers by any of them, jointly or severally.

2. STATEMENT OF PROPOSALS PURSUANT TO-PARAGRAPH 49 OF SCHEDULE
B1 OF THE INSOLVENCY ACT. 1986

Set out below -are the-proposals approved by the creditors on 23 March 2009

‘As previously reported to creditors, the Administrators concluded that the first
part of the prescribed objective under Rule 3(1) (a) namely “rescuing the

company (the legal entity) as a going concern” would not be achievable in respect
of the Companies

Consequently the Administrators have performed their functions in relation to the
Companies with the objective set out in Rule-3{1) (b) which 15 “to achieve a better

result for the Companies’ creditors asa whole than would be likely if the
Companies were wound up”.

The Administrators’ proposals to achieve a better result for the creditors of each

of the Companies than would have been likely If they were wound up are as
follows:

1. Conduct of business and affairs:

+ The Administrators shall continue to manage the affairs and assets of
the Companies 1n such manner as they consider expedient with a view
to achieving a better result for the Companies’ creditors as a whole
than would be likely if the Companies had been hquidated.

Report Pursuant lo Rule 2 47(1) of the Insolvency Rules 1986




+ The Admunistrators shail continue to-realise the assets-of the
Companies, collect or compromise any outstanding pre and post
appointment book debts, utilise realisations of assets where
appropriate, and settle any adminmstration expenses where such
expenses are incurred for the purpose of the Administrations

» —The Administrators shall investigate and as appropnate pursue any
claims the Companies may have. In addition, the Administrators shall
do all such other things and_generally exercise all their powers as
Administrators as they tn their discretion consider desirable in order to
achieve the purpose of the Administration or to protect and preserve
the assets of the Companies or to maximise realisations or for any
other purpose incidental to these proposals.

2. Pealing with Claims

¢ The Administrators be authorised to agree the claims of secured,
preferential and unsecured creditors (where applicable) and the costs
of doing so shall be met as a cost of the Administration as part of the
Administrators’ remuneration.

e The Administrators may apply to court for permission under paragraph
65(3) of Schedule B1 of the Act to distribute funds to unsecured
creditors whilst in Administration (where applicable).

e The Administrators be authorised to distribute funds to the secured and
preferential creditors as and when claims are agreed (where
applicable).

3. Committee and Remuneration

s A Creditors’ Committee be established for those Companies where
there are sufficient creditors-willing to act on it. The Administrators
propose to seek the election of a Creditors Committee for each
Company and to consult with 1t from time to time to assist as
appropnate the Administrators in the discharge of their functions.

« The Administrators’ remuneration be fixed under Rule 2 106 of the
Insolvency Rules 1986 by reference to the time properly spent by the
Administrators and the varous grades of their staff calculated.at the
prevailing hourly-rates of Deloitte LLP for work of this nature and that
disbursements_for services provided by the Admimstrators’ firm
(defined as Category 2 disbursements in Statement of Insolvency
Practice 9) be charged in accordance with the-Administrators’ firms’
policy. It=will_be for the Creditors’ Committee to fix the basis and level
of the Administrators’ fees and Category 2 disbursements but if no
committee 1s appointed, the Administrators be authorised by the
creditors to draw, on a monthly basis, remuneration based on their
time costs together with out of pocket expenses

q. Extensions and Exit Procedures

e The Administrators shall continue the Administrations for such period of
time as necessary to achieve the purposes which the Administration
appointments were made, and If necessary make an application to the
court to extend the terms of the administrations beyond the one year
statutory term
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The Administrators may take steps-to apply to court to place the
Companies into Creditors’ Voluntary Liquidation. The Administrators-
will become the Joint Liquidators of the Companies and any act
required or authonsed to be done by the Joint Liquidators may be done
by any or all of them and any Creditors’ Committee appointed_will
become a Liquidation Committee pursuant to Paragraph 83(8)(f) of
Schedule B1 of the_Insolvency Act. Please note that creditors may
nominate a different person as-the proposed Liquidator for a particular
company, provided that the nomination 1s made after the receipt of
these proposals and before the proposals are approved I.e. before the
meeting of creditors or any subsequent-adjournment.

Should it not be considered appropriate to place the Companies into
liquidation, after the completion of the realisation of assets and
distribution of funds to secured, preferential and unsecured creditors, If
applicable, and as quickly and as efficiently as I1s reasonably
practicable, the Administrators may apply to court under Paragraph 84,
Schedule B1 of the Insolvency Act to end the Administrations and for
the Companies to be dissolved.

The Administrators be discharged from liability in respect of any action
of theirs as Administrators on vacation of office (whether because they
vacate office by reason of resignation, death or otherwise, because
they are removed from office or because their appointment ceases to
have effect) in accordance with Paragraphs 98 and 99 of Schedule Bl
of the Insolvency Act.

2.1 Progress on the approved proposals

We have summarised below the progress and current status in respect of each of
the approved proposals.

Proposal

Current status

The sale of the Companies’ business and assets to WWRD
Netherlands Midco BV, WWRD United Kingdom Lirmited, WWRD
(Gibraltar) Inventory Co Limited, WWRD Inventory LLC and
WWRD IPCo LLC was completed on 26 March 2009 and
encompassed the vast majonty of the UK assets, a number of
the retail stores and some of the global businesses and excluded
Rosenthal, Royal Doulton Japan, Royal Doulton Hong Kong,
Spring Switzerland, W/T Designs and some other smaller
subsidianies.

The transitional agreement that was in place for the provision of
certain services to the Buyer has now ceased As previously
expected, there-are still a.small number of outstanding matters
that are being dealt with by the Administrators and their staff,
such as agreeing informal lease surrenders.

There are a few residual assets remaining 1n the UK and their
current status 1s as follows.

+ All concession debts have now been collected, with the
exception of one debt of nominal value which has still not
been resolved. The Administrators are continuing to
pursue this debt.

s Further progress has been made in order to realise the
residual property and land interests. A sale of the UK
freehold property and a piece of land is hikely to complete
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Proposal Current status

In the near future and the Administrators are continwing
to pursue the-reahisation of the remaming property
assets, although 1t 1s uncertain as to whether further
reahisations will be made.

It 1s unhkely that the Tranche A secured debt will be repaid In
full; however, this will largely depend on recoveries from the
assets elsewhere in the Group.

It i1s not envisaged that there will be sufficient realisations to
enable a distribution to unsecured creditors, other than under
the Prescribed Part (see section 4.3).

A Creditors Committee (“the Committee”) was formed 1n Josiah
3 Wedgwood and Sons Limited and five committee meetings have
been held to date.

As previously advised, a twelve month extension to the
4 Administrations was granted on 14 December 2009 As such,
the Administrations now expire on 5 January 2011

3. JOINT ADMINISTRATORS’ RECEIPTS AND PAYMENTS ACCOUNT

3.1 Introduction

Attached at Appendix 2 are the Receipts and Payments accounts covering the
pertod from 5 January 2009 to 4 July 2010 for each Company.

3.2 Asset Realisations

The majonty of assets across the Companies have been realised Further detail of
these realisations can be seen in the Receipts and Payments Accounts at
Appendix 2.

The key movements in the period are as follows.

e E1 3m recetved into Josiah Wedgwood & Sons Limited. This relates to pre
appointment montes which were held across a large number of bank
accounts These accounts have now been closed and the funds transferred
to the Administration account.

« There are a number of intercompany cash movements that have occurred
between the Companies during-the period These relate to redistributions
of funds regarding the distributions to the secured lenders

« A number of movements have occurred in asset realisations n the period
These movements are as a result of the reconcihation that has been
carried out further to the sale of the Companies’ business and assets to
WWRD

+ Further realisations have been made in respect of the small number of
outstanding concession debts which have been collected in the period

3.3 Payments
The key movements in the period are as follows:

+ Property costs have been incurred in the period in relation to the
remaining properties and land owned by the Companies.
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3.4

3.5

4.2

4.3

« There have been a number of movements in the period resulting from the
reconciliation that has been carried out further to the'sale of the
Companies’ business and assets to WWRD.

» Certain professional fees have been incurred in the period relating to the
marketing of the outstanding properties and other matters.

Estimated Future Realisations

There are only a few residual assets remaining in the UK, the estimated future
realisations regarding these are uncertain.

Estimated Outcome for creditors

It 15 unlikely that sufficient funds will be available to the Tranche A secured debt
for repayment In full. However, the outcome is dependent on recoveries from
assets elsewhere 1n the Group.

It 1s not envisaged that sufficient realisations will be made to allow a dividend to
the unsecured creditors, except for the prescribed part (see section 4 3 below)

DISTRIBUTIONS TO CREDITORS

Secured creditors

As reported to creditors previously, the Companies’ secured debt due to the
Lenders at the date of the Administrations was ¢ €181m In addition, high yteld
bonds totalling €166m have junior ranking secunty over the assets of the
Companies. As well as specific fixed charges over property, book debts and
certain other assets, the Lenders and the bond holders have debentures
containing floating charges over all the Companies’ remaining assets.

The Joint Administrators have distributed a further €4m in the 6 month peneod to
4 July 2010, Therefore, to date the Joint Administrators have distributed

¢ €34 9m to the Lenders from the proceeds of the sale of the Companies’ assets.
We anticipate that the Joint Administrators will be in a position to distribute
further funds following the realisatton of the properties, along with a return of
€25m of cash collateral balances The Lenders will also receive distnbutions from
other Group companies.

We expect that there will be insuffictent funds available to make a distrnibution to
unsecured creditors other than under the Prescribed Part, which 1s explained 1n
more detaill below.

Preferential creditors

There are preferential claims in the Administrations of Josiah Wedgwood and Sons

Limited and Royal Doulton (UK) Limited 1n relation to arrears of wages and

holiday pay The claims are in the process of being finalised, in order that a
dividend can be made I1n due course.

Prescribed Part

The Prescribed Part (Section 176A of the Insolvency Act 1586 (Prescribed Part)
Order 2003) applies where there are floating charge realisations, net of costs to
be set aside for unsecured creditors. This equates to:

« 50% of net property up to £10,000
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e« 20%of net property in excess of £10,000
s+ Subject to a-maximum of £600,000

The amount due to unsecured creditors under the Prescribed Part will be subject
to-future asset realisations.

4.4 Unsecured creditors

The Joint Administrators do not anticipate that there will be any dividend payable
to the unsecured creditors of any of the Companies, other than by way of the
Prescribed Part.

5. JOINT ADMINISTRATORS’ FEES AND EXPENSES
5.1 Joint Administrators’ Fees

In accordance with Rule 2,106 of The Rules, the Administrators’ remuneration tn
relation to Josiah Wedgwood and Sons Limited has been fixed by the Creditors’
Committee formed at the creditors’ meeting on 23 March 2009.

In accordance with Rule 2 106 of The Rules, in the absence of a Creditors’
Committee, the Administrators have sought approval of their fees and expenses
from the Companies’ (excluding Josiah Wedgwood and Sons Limited) creditors.
At the meeting of creditors held on 23 March 2009, a resolution was passed
authorising the Administrators to draw, on a monthly basis, remuneration based
on their time costs together with out of pocket expenses.

The Administrators’ time costs, for the period from 5 January 2009 to 01 July
2010 are summarised 1n the tables below. A detailed analysis of the time spent in
respect of the Companies 1s attached at Appendix 3.

A “Creditors Guide to Administrators Fees” I1s avallable on request for your
information and guidance and can also be found online at.
http' //www.r3 org.uk/uploads/documents/Creditors Admnistration pdf

The-work has-been categorised into the following task headings and sub
categories, 1n accordance with the Statement of Insolvency Practice 9

» Administration and Planning includes such tasks as case planning and set
up, appointment notification, statutory reporting, comphance, cashiering,
accounting and administrative functions

+ Investigations include such tasks as reporting on the directors’ conduct,
investigating antecedent transactions and any other investigations that may
be deemed appropriate.

« Trading includes such tasks as planning, strategy, preparing and monitoring
cash flow and trading forecasts, managing operations, corresponding with
suppliers and customers, landlord issues and employee matters including
payroll.

« Realisation of Assets includes such tasks as 1dentifying and securing assets,
sale of business, sale of assets, property I1ssues, activities in relation to other
fixed assets, stock, debtors, investments and any related legal 1ssues

« Creditors include such tasks as creditor set up, communication and meetings,
reviewing and agreeing preferential and unsecured claims, retention of title
issues, corresponding with secured creditors, and progressing employee
related claims
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5.1.1

+ Other Matters include pension related matters, VAT and corporation tax

issues.

Mileage Is caiculated at the prevailing standard mileage rate of up to 40p used-by

Deloitte LLP at the time when the mileage 1s incurred

Josiah Wedgwood & Sons Limited

The Administrators’ time costs for the period 5 January 2009 to 1 July 2010 are

set out below

Partners | Managers | Assistants TOTAL
Hours Hours Hours Hours
Administration and

Planning 65.9 491 4 481 6 1,039.0

Investigations 5.0 25.7 208 51.5

Trading 2710 3,790.4 1,122.5 5,183 9

Realisation of Assets 378.0 880.4 284.9 1,543 2

Creditors 58.7 960.0 7459 1,764.6

Other Matters 229 178.5 90 6 2920

TOTAL HOURS 801.5 6,326 3 2,655 8 -9,874.2
| TOTAL COST £ 625,755 2,614,879 522,671 | | 3,763,305 |
| AVERAGE HOURLY RATE £ 780 413 197] | 381

To date the Administrators have drawn £2,446,524 1n relation to tsme costs

The direct expenses incurred by the Administrators and their staff in the period 5
January 2009 to 1 July 2010 are set out below:

Total (£)
Accommodation 22,986
Courier 722
Insurance 1,600
Off street parking 138
Postage 87
Other third part expenses 59
Stationery 147
Subststence 10,107
Telephone calls 816
Travel - mileage 13,337
Travel 5,994
TOTAL 55,993

To date the Administrators have claimed £39,664 In relation to disbursements
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The Administrators’ time costs for the pencd 5 January 2009 to 1 July 2010 are

set out below:

5.1.2 Josiah"Wedgwood & Sons (Exports) Limited

Partners | Managers | Assistants TOTAL
Hours Hours Hours Hours
Administration and
Planning 4.0 28.3 9.3 41.6
Investigations 0.5 7.6 3.2 113
Trading - 348 0 - 348.0
Realisation of Assets - 34.0 - 34.0
Creditors - 306 91 4 122.0
Other Matters - 13.5 0.9 14.4
TOTAL HOURS 45 462 0 103 9 571 3
| TOTAL COST £ 3,510 197,449 24,845 | |225,804
AVERAGE HOURLY
RATE £ 780 427 239 395

To date the Administrators have drawn £50,364 1n relation to time costs.

The direct expenses incurred by the Administrators and their staff in the period 5
January.2009 to 1 July 2010 are set out below

Total (£)
Accommodation 4,063
Couners 30
Insurance 1,600
Off street parking 27
Postage 87
Other third party 3,139
Subsistence 1,798
Telephone calls 7
Travel - mileage 1,305
Travel 1,076
TOTAL 13,132

To date the Administrators have claimed £400 n relation to disbursements
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5.1.3 Waterford Wedgwood UK Pic

The Administrators’ time costs for the period 5 January 2009 to_1 July-2010 are

set out below:

Partners | Managers | Assistants TOTAL
Hours Hours Hours Hours
Administration and
Planning 53.4 321 64.1 149 6
Investigations 2.0 5.4 9.0 16 4
Trading - - - -
Realisation of Assets 253 47.0 191.0 263.3
Creditors 27.3 53.1 187 1 267 5
Other Matters 395 60.7° 752 175.3
TOTAL HOURS 147 4 198 3 451.2 872.1
| TOTAL COST £ 97,809 82,319 99,749 [ 279,878 |
AVERAGE HOURLY RATE
£ 663 415 221 321

To date the Administrators have-not drawn any monies In relation to time costs

The direct expenses incurred by the Administrators and their staff in the period 5

January 2009 to 1 July 2010 are set out below:

Total (£)
Accommaodation 12,230
Overseas professional fees 83,849
Courlers 187
Insurance 1,600
Off street parking 46
Subsistence 4,843
Telephone calls 257
Travel - mileage 1,841
Travel 9,673
TOTAL 114,525

To date the Administrators have claimed_£114,500 in relation to disbursements

and third party expenses.
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5.1.4 Waterford Wedgwood Retail Limited

The Administrators’ time costs for the period 5 January 2009 to 1 July 2010 are

set out below:

Partners | Managers | Assistants TOTAL
Hours Hours Hours Hours
Administration and
Planning 5.9 1511 82.8 239.8
Investigations 15 54 9.5 16.4
Trading 22.7 697.0 367 7 1,087.4
Realisation of Assets 30.0 133 2 63.3 226.5
Creditors 0.5 331 15.4 49.0
Other Matters - 61 4 47.8 109 2
TOTAL HOURS 60.6 1,081.2 5387 1,728.3
| TOTAL COST £ 47,153 566,947 120,763 | [734,863 |
AVERAGE HOURLY
RATE £ 778 524 224 425

To date the Administrators have drawn £380,498 In relation to ime costs.

The direct expenses incurred by the Administrators and their staff in the pernced 5
January 2009 to 1 July 2010 are set out below

Total (£)
Accommaodation 10,291
Overseas professional fees 11,053
Couriers 150
Insurance 1,600
Off street parking - 23
Other 5
Printer 146
Subsistence 2,202
Telephone calls 125
Travel - mileage 2,892
Travel 3,663
TOTAL 32,149

Please note that the disbursements shown in the above table are lower than
previously reported for the period 5 January 2009 to 31 December 2009, This i1s
due to re-allocation of disbursements between the compantes within the group
which has taken place since our report dated 27 January 2010. To date the
Admimstrators have claimed £31,417 n relation to disbursements and third party
expenses

Report Pursuant to Rule 2 47(1} of the Insolvency Rules 1986




5.1.5 Wedgwood Limited

The Administrators’ time costs for the-perod-5 January 2009 to 1 July 2010 are

set out below:

Partners | Managers | Assistants TOTAL.

Hours Hours Hours Hours

Administration and

Planning 2.0 22.7 26.9 516
Investigations 1.0 5.5 6.1 12.6
Trading - - 50 5.0
Realisation of Assets | 66.9 429.2 3.2 4993
Creditors 5.6 21.7 1.7 29.0
Other Matters 01 24 4 4.0 285
TOTAL HOURS 75.5 503.5 42 9 626.0
| TOTAL COST £ 58,864 203,111 9,487 | | 271,462
AVERAGE HOURLY

RATE £ 779 403 221 434

To date the Administrators have drawn £255,698 1n relation to time costs

The direct expenses incurred

by the Administrators and their staff in the period 5

January 2009 to 1 July 2010 are set out below:

Total {£)
Insurance 1,900
Overseas Professional fees 417,537
Off street parking 37
Travel - mileage 184
Postage 6
TOTAL 419,664

To date the Administrators have claimed £419,664 1n relation to disbursements

and third party expenses
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5.1.6 Rovyal Doulton Limited

The Administrators’ time costs for the peried 5 January 2009 to 1.July-2010-are
sef out below

Partners | Managers | Assistants- TOTAL
Hours Hours Hours Hours
Administration and
Planning 1.2 25.4 32.6 59.2
Investigations 0.5 12.4 0.7 136
Trading - 13.2 0.2 13.4
Realisation of Assets 600 313.4 3.2 376.6
Creditors 0.1 50.3 8.7 £9.2
Other Matters 20 86 1.1 11.7
TOTAL HOURS 63 8 423.2 45.4 5335
| TOTAL COST £ 49,544 199,335 9,992 | 258,870 |
AVERAGE HOURLY
RATE £ 776 471 220 485

To date the Administrators have drawn £206,071 in relation to time cosis

The direct expenses incurred by the Administrators and thetr staff in the period 5
January 2009 to 1 July 2010 are set cut below"

Total (£}
Insurance 1,600
TOTAL 1,600

To date the Administrators have claimed £400 in relation to disbursements
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5.1.7 Royal Doulton (UK).Limited

The Administrators” time-costs for the period 5 January 2009-to 1 July 2010 are

set out-below.

Partners | Managers-; Assistants TJOTAL
Hours Hours Hours Hours
Admimistration and.
Planning 68.3 118.4 107.3 -294,1
Investigations 1.0 8.7 2.7 12.4
Trading 120.6 927.3- 527.2 “1,575.1
Realisation of Assets 268 8 815.2 205.9 1,289:9
Creditors 40.1 3196 401°0 760 6
Other Matters 125.2 45.2 57 6 227.9
TOTAL HOURS 623.9 2,234.5 1,244.1 4,160.0
| TOTAL cosT £ 445,344 852,397 263,175 | [1,560,916
AVERAGE HOURLY RATE
£ 714 381 212 375

To date the Administrators have drawn £829,068 in relation to time costs

The direct expenses incurred by the Administrators and their staff in the period 5
January 2009 to 1 July 2010 are set out below:

Total {£)
Accommodation 7,977
Overseas professional fees 11,188
Courner 104
Insurance 1,600
Parking 69}
Postage 5
Other third party expenses 108
Stationery 47
Subsistence 2,345
Telephone calls 465
Travel - mileage 1,272
Travel 4,644
TOTAL 29,824

To date the Administrators have claimed £16,518 in relation to disbursements.
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The Administrators’ time costs for the period 5-January 2009 to 1 July 2010 are

set out below:

5.1.8 Royal Doulton Overseas Holdings Limited

Partners | Managers | Assistants TOTAL
Hours Hours Hours Hours
Admunistration and
Planning 4.0 14.3 22.8 41.1
Investigations 0.5 24 52 8.1
Trading - - - -
Realisation of Assets - - - -
Creditors - 30.0 3.5 33.5
Other Matters - 0.5 0.9 1.4
TOTAL HOURS 4.5 47.2 31.5 84 1
| TOTAL COST £ 3,510 15,041 6,947 [ 25,497 ]
AVERAGE HOURLY
RATE £ 780 319 221 303

To date the Administrators have drawn £8,783 1n relation to time costs.

The direct expenses incurred by the Administrators and their staff in the period 5
January 2009 to 1 July 2010 are set out below:

Total (£)
Insurance 1,600
Travel 199
TOTAL 1,799

To date the Administrators have claimed £400 n relation to disbursements.

Report Pursuant to Rule 2 47(1) of the Insolvency Rufes 1986



5.1.9 Stuart and Sons Limited

The Administrators’ time costs for the period.5 January 2009 to 1 July 2010 are

set-out below:

Partners | Managers | Assistants TOTAL
Hours Hours Hours Hours

Admmistration and
Planning 14.0 23.1 36.6 73.7
Investigations 25 2.4 5.2 101
Trading - 77.2 11.8 89.0
Realisation of Assets - 1.0 11.0 120
Creditors 10.0 3313 35 46 8
Other Matters - 6.4 2.6 5.0
TOTAL HOURS 26.5 143.4 68.1 240.6
TOTAL COST £ 18,477 48,043 14319 | (80,839 |
AVERAGE HOURLY
RATE £ 697 335 210 336

To date the Administrators have drawn £26,571 In relation to time costs.

The direct expenses incurred by the Administrators and thewr staff in the period 5
January 2009 to 1 July 2010 are set out below.

Total {£)
Insurance 1,600
Overseas professional fees 4,018
Parking 9
Travel - mileage 163
TOTAL 5,789

To date the Administrators have claimed £467-in-relation to disbursements

Report Pursuant to Rule 2 47(1} of the Insoivency Rules 1986




5.1.10 Statum Limited

5.2

The Administrators’ time costs-for the pertod 5 January 2009 to 1 July 2010.are
set out below-

Partners | Managers | Assistants TOTAL
Hours Hours Hours Hours
Administration and

Planning 4.0 16 3 24.6 44-9

Investigations 1.0 6.4 0.3 77

Trading 24.2 31.6 13 57.1

Realisation of Assets 35.9 120.7 07 157.3

Creditors 18 45 2.6 B89

Other Matters - 9.5 3.0 125

TOTAL HOURS 66.9 189.0 29.6 288.5
| TOTAL cosT £ 52,244 88,557 7037 |147,838]
| AVERAGE HOURLY RATE £ 780 468 238 | | 512 |

To date the Admunistrators have drawn £109,364 In relation to time costs.

The direct expenses incurred by the Administrators and their staff in the period 5
January 2009 to 1 July 2010 are set out below.

Total (£)
Insurance 1,600
TOTAL 1,600

To date the Administrators have claimed £1,600 in relation to disbursements.

Charge out rates

Our charge out rates for the-staff involved in this assignment have been agreed
as follows:

Grade £

Partners 745 to 780
Managers 330 to 735
Assistants and Support Staff 205 to 240

All partners and technical staff (including cashiers) assigned to the case record
their time spent working on the case on a computerised time recording system.
Time spent by secretarial staff working on the assignment has not been recorded
or recovered. The appropriate staff have been assigned to work on each aspect of
the case based upon their senionity and expertence, having regard to the
complexity of the relevant work, the financial value of the assets being realised
and/or claims agreed

Report Pursuant to Rule 2 47(1) of the Insolvency Rulas 1986




5.3

6.1

6.2

Other professional costs

As previously advised, the Administrators instructed Linklaters LLP (“Linklaters”)
for advice on appropriate-legai matters, Linklaters is a London firm of lawyers
with the appropriate expertise and expertence in dealing with complex
Administrations of this nature. Their fees are.based upon their recorded time
costs incurred at their prevailing charge out rates and have been reviewed by the
Administrators’ staff prior to being approved for payment Linklaters have been
paid £3,874,032.65 in fees and disbursements-for their services in the perniod 5
January 2009 to 4 July 2010.

Wyles Hardy and Co Limited (“"Wyles Hardy”}, a firm of chattel agents, was
mstructed by the Administrators to carry out a valuation of the Companies’ plant,
machinery and other chattel assets. Wyles Hardy was chosen in light of their
expertise and experience in dealing with insolvency appointments of this nature
Their fees for valuation advice are based upon their recorded time costs incurred
at their prevalling hourly charge out rates. Wyles Hardy have been paid
£39,675.57 for their services-in the period 5 January 2009 to 4 July 2010.

Lambert Smith Hampton was instructed by the Administrators to carry out a
vaiuation of the Companies’ commercial property Lambert Smith Hampton was
chosen in hight of their expertise and experience in dealing with insolvency
appointments of this nature.- Their fees for valuation advice are based upon therr
recorded-time costs incurred at their prevailing hourly charge out rates and are
conditional upon the sale of the properties they are marketing. Lambert Smith
Hampton has been paid £27,882.35 in the period 5 January 2009 to 4 July 2010,
in relation to the work they have carried out

In addition to those mentioned above, other legal and professionatl firms have
been engaged to deal with local 1ssues as appropriate.

OTHER MATTERS AND INFORMATION TO ASSIST CREDITORS

Investigations

As required by legislation, reports on the Directors’ conduct in the three years
prior to the Administrators’-appointment have been submitted to the Department
for Business, Innovation & Skills.

The reports and their contents are confidential and cannot be disclosed to
creditors

Exit

There are a number of options availlable-regarding the exut routes for the
Companies These are set out I1n section 2. The Administrators will choose the

most appropriate exit route for each of the Companies which will depend on the
arcumstances of each of the cases

6.3 Statement of Insolvency Practice 13 - Transactions with connected parties

In accordance with the guidance given in Statement of Insolvency Practice

Number 13, details of the Companies transactions with connected parties in the
peniod are provided below:*

Report Pursuant to Rule 2 47(1) of the Insolvency Rules 1986



6.4

The Compantes entered into ordinary course intra group trading arrangements
including_those referred to below

Country and-connected party Nature of relationship
Buy from Sell to
Germany (Rosenthal) v v
Ireland (Waterford Crystal) v v
Indonesia (PT Doulton) v v
USA- v
Austraha+ v
Canada- v
Japan* v
Pan Asia* v

*several entities operate in these jurisdictions

We have.reviewed these transactions and are of the opinion that all identified
connected party transactions were conducted-on an arms-length basis-and
warrant ne further investigation

EC Regulations

As stated in the Administration Order in respect of the Company, Council
Regulation (EU) No 1346/2000 applies and these are the main proceedings as
defined 1n Article 3(1) of that regulation,

Joint Administrators

A M Martin, N B Kahn, DL Z Weng and N ] Dargan
Delostte LLP

PO Box 810

Athene Place

66 Shoe Lane

London

EC4A 3WA

Report Pursuant to Rule 2 47(1) of the Insolvency Rules 1986



Appendix 1

Page 1 of 10
JOSIAH WEDGWOOD & SONS LIMITED
(IN ADMINISTRATION)
~—Company name: Josiah Wedgwood & Sons Limited
Previous names: Precision Studios Limited
Company number: 613288
Date of incorporation: 21/10/1958
Registered office: Hill House, 1 Little New Street, London, EC4A 3TR

Ordinary issued and called up.share capital:

Authorised Ordinary shares of £1 each - 60,000
Issued - 60,000

Shareholder(s): Josiah Wedgwood & Sons (Exports) Limited
Directors: Anthony Jones
Dawvid Sculley

Elizabeth Blakemore

James Harding

Mowra Gavin

Peter Goulandns (Resigned 26/01/2009)
Kevin McGoran (Resigned 08/01/2009)

Company Secretary: Mark Downie

Bankers: Barclays Bank
AMB Amro Bank
Nordea Bank Denmark A/S
Den Norske Bank ASA
Bayerische Landesbank

Auditors: PricewaterhouseCoopers-LLP

Report Pursuant to Rule 2 47(1} of the insolvency Rules 1986




Appendix 1
Page 2 of 10

JOSIAH WEDGWOOD & SONS (EXPORTS) LIMITED

Company name:
Previous-names:
Company number:
Date of-incorporation:

Registered office:

(IN ADMINISTRATION)
Josiah Wedgwood & Sons (Exports) Limited
J Abrahams & Sons {Hotel China) Limited
240666
24/05/1929

Hill House, 1 Little New Street, London, EC4A 3TR

Ordinary issued and called up share capital:

Shareholder(s):

Directors:

Company Secretary:
Bankers:

Auditors:

Authorised Ordinary shares of £1.00 each - 500
Issued - 499

Wedgweod Limited - 497
Moira Gavin /Wedgwood Limited ~ 1
James Harding/Wedgwood Limited - 1

James Harding
Moira Gavin

Mark Downie
Barclays Bank

PricewaterhouseCoopers LLP

Report Pursuant to Rule 2 47(1) of the Insolvency Rules 1986
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Page 3 of 10
WATERFORD WEDGWOOD UK PLC
(IN ADMINISTRATION)
Company name: Waterford Wedgwood UK Plc
Previous names: Waterford Wedgwood Holdings Plc,
Dayoffer Pubhc Limited
Company number: 2058427
Date of incorporation: 31/03/1959
Registered office: Hill House; 1 Little New Street, London, EC4A 3TR
Ordinary issued and called up share capital:
1. The Companys share capital is £5,055,000,001 divided into:

220m Ordinary Shares of £0.25 each
500,000m Income Shares of £0 000001 each
500,000m Deferred Income Shares of £0.009999 each

2. Issued 181.6m Ordinary Shares of £0.25 each
160,454m Income Shares of £0 000001 each
5.4m Deferred income Shares of £0.009999 each

Directors: James Harding
Piers Wedgwood
Peter Goulandns (Resigned 26/01/2009)
Chryssanthie O’Rellly {Resigned 05/01/2009)
Alan Francis Wedgwood (Resigned 09/01/2009)

Company Secretary: Mark Downie
Bankers: Bank of Ireland
Auditors: PricewaterhouseCoopers LLP

Report Pursuant fo Rule 2 47{1) of the Insolvency Rules 1986
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WATERFORD WEDGWOOD RETAIL LIMITED

Company name:
Previous names:
Company number:
Date of incorporation:

Registered office:

(IN ADMINISTRATION)
Waterford Wedgwaood Retall Limited
Wedgwood Marketing Ltd
624489
31/03/1959

Hill House, 1 Little New-Street, London, EC4A 3TR

Ordinary issued and called up share capital:

Shareholder(s):

Directors:

Company Secretary:

Bankers:

Auditors:

Authorised Ordinary shares of £1.00 each - 100
Issued - 100

Wedgwood Limited - 98

Moira Gavin /Wedgwood Limited - 1
James Harding/Wedgwood Limited - 1
James Harding

Moira Gavin

Elizabeth Blakemore

Mark Downie

Barclays Bank

PricewaterhouseCoopers LLP

Report Pursuant to Rule 2 47(1) of the Insolvency Rules 1986




Company name:
Previous names:

Company number:

Date of incorporation:

Registered office:

Appendix 1
Page 5 of 10

WEDGWOOD LIMITED
(IN ADMINISTRATION)

Wedgwood Limited

Wedgwood Plc, Josiah Wedgweod & Sons Limited
44052

08/05/1895

Hill House, 1 Little New Street, London, EC4A 3TR !

Ordinary issued and called up share capital:

Shareholder(s):

Directors:

Company Secretary:

Bankers:

Auditors:

Authorised Ordinary shares of £0.25 each - 60 Om
Issued 46 2m |

Waterford Wedgwood UK Plc - 46,195,050
Moira Gavin /Waterford Wedgwood UK Plc - 1
James Harding/Waterford Wedgwood UK Plc - 1
Ehzabeth Blakemore

James Harding

Moira Gavin

Mark Downie

Barclays Bank

PricewaterhouseCoopers LLP

Report Pursuant to Rule 2 47(1) of the Insolvency Rules 1986



Company name:

Previous names:

Company number:
Date of incorporation:

Registered office:

Appendix 1
Page 6 of 10

ROYAL DOULTON LIMITED
(IN ADMINISTRATION)

Royal Doulton Limited

The Lawley Group Limited, Alhed English Potteries Limited,
Royal Doulton Tableware Limited, Royal Doulton Tableware
(Holdings) Limited, Royal Doulton Limited, Royal Doulton
Plc,

452813

20/04/1948

Hill House, 1 Little New Street, London, EC4A 3TR

Ordinary issued and called up share capital:

1 Authorised Ordinary shares of £1 each 113.6m
Allotted, called up and fully pad 55 4m
Issued 83.1m

2 Ordinary deferred shares of 0 S9p 113.6m
Issued 83.1m

3. Authorised.Ordinary shares of 0.01p 446 1m
Issued 332 3m

Sharehotder(s): Waterford Wedgwood UK Plc

Directors:

Company Secretary:
Bankers:

Auditors:

Mr Mark Downie
Mr M Parks

Mrs Moira Gavin
Mrs D J Bates™
HSBC

PricewaterhouseCoopers LLP

Report Pursuant fo Rule 2 47(1) of the Insolvency Rules 1986



Company name::

Previous names:

Company number:
Date of incorporation:

Registered office:

Appendix 1
Page 7 of 10

ROYAL DOULTON {(UK) LIMITED
(IN ADMINISTRATION)

Royal Douiton (UK) Limited

Booths Limited, Booths & Colcloughs Limited, Ridgway
Adderley Booths and Colcloughs Limited, Ridgway-Potteries
Limited, Royal Doulton Tableware Limited, Royal Doulton
(UK) Limited, Ridgway Pottertes Limited, Royal Doulton
Tableware Limited.

58387

26/07/1898

Hill House, 1 Little New Street, London, EC4A 3TR

Ordinary issued and called up share capital:

Shareholder(s):

Directors:

Company Secretary:
Bankers:

Auditors:

Authorised Ordinary shares of £1 each - 43m
Allotted, called up and fully paid - 33m

Royal Doulton Limited
Mrs Elizabeth Blackmore
Mrs D ) Bates

Mr Mark Downie

Mr Anthony Jones

Mr David Fyfe

Mr M Parks

Mrs D ] Bates

HSBC

PricewaterhouseCoopers LLP

Report Pursuant lo Rule 2 47(1) of the Insolvency Rufes 1986




Appendix 1

Page 8 of 10
ROYAL DOULTON OVERSEAS HOLDINGS LIMITED
(IN ADMINISTRATION)
Company name: Royal Doulton Overseas Holdings Limited
Previous names: Shore & Coggins Limited
Company humber: 245254
Date of incorporation: 22/01/1930
Registered office: Hill House, 1 Little New Street, London, EC4A 3TR

Ordinary issued and called up share capital:

Authorised Ordinary shares of £1 each - 23.0m

Allotted, called up and fully paid - 21.3m
Shareholder(s): Royal Doulton Limited
Directors: Mr M Wilcox (Resigned 5/1/2009)
Mrs D ) Bates (Resigned 3/2/2009)
Company Secretary: Mrs D ] Bates
Bankers: HSBC
Auditors: PricewaterhouseCoopers LLP

Report Pursuant to Rule 2 47(1) of the Insolvency Rules 1986




Company name:
Previous names:
-Company number:
Date of incorporation:

Registered office:

Appendix 1
-Page 9 of 10

STUART & SONS LIMITED
(IN ADMINISTRATION)

Stuart & Sons Limited
n/a

117548

05/09/1911

Hill House, 1 Little New Street, London; EC4A 3TR

Ordinary issued and called up share capital:

Shareholder(s):

Directors:

Company Secretary:
Bankers:

Auditors:

Authorised Ordinary shares of £1.00 each - 5,000,000
Issued 471,333

Waterford Wedgwood Plc — 471,332
William John Bradley — 1

Anthony Jones

David Fyfe

Elizabeth Blakemore

Mark Downie

Colin McGookin (Resigned 19/12/08)
John Foley (Resigned 12/01/09)

Sinead Gillen
Barclays Bank

PricewaterhouseCoopers LLP

Report Pursuant to Rule 2 47(1) of the Insoivency Rules 1986



Company name:
Previous hames:
Company number:
Date of incorporation:

Registered office:

Appendix 1
Page 10 of 10

STATUM LIMITED
(IN ADMINISTRATION)

Statum Limited
n/a

343652
22/08/1938

Hill House, 1 Little New Street, London, EC4A 3TR

Ordinary issued and called up share capital:

Shareholder(s):

Directors:

Company Secretary:

Bankers:

Auditors:

Authorised Ordinary shares of £1.00 each - 500,000
Issued 50,000

Wedgwood Limited - 49,998

Moira Gavin /Wedgwood Limited - 1
James Harding/Wedgwood Limited - 1
James Harding

Moira Gavin

Elizabeth Blakemore

Mark Downie

Barclays Bank
Ulster Bank

PricewaterhouseCocpers LLP

Report Pursuant to Rule 2 47(1) of the Insolvency Rules 1986
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