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HOUSING JUSTICE

TRUSTEES' REPORT

FOR THE YEAR ENDED 31ST MARCH 2004

The Trustees present their report and the audited financial statements for the year ended 31ist March 2004.

The results for the year are presented in the form of a Statement of Financial Activities which incorporates the
traditional Income and Expenditure Account in order to comply with the revised Statement of Recommended Practice for
Chearities issued by the Charity Commission in October 1995 and revised in Cctober 2000 and identified in the Charities

Act 1993,

PRINCIPAL ACTIVITIES

The charitabite company’s principal activities are to relieve poverty and distress by providing aid and assistance to those
in housing need regardless of race or religion and to educate the public concerning the nature, causes, and effect of

poverty and distress.

ORGANISATION

Housing Justice is a charity, constituted as a company iimited by guarantee and not having a share capitat, and as such
the members of the Committee of Management are both Trustees of the charity and Directors of the company. It is
governed by its Memorandum and Articles of Association.

The Committee of Management meets on a regular basis to discuss operational matters and to formulate policy. The
minimum size of the Committee is 5 and tha maximum 20.

The Trustees delermine the general policy of the charitable company.

FINANCIAL RESULTS

The year to 31 March 2004 was the first full year of operation of Housing Justice, foliowing the renaming of CHAS as
Housing Justice and the merger of CHAS and the Churches National Housing Coalition (CNHC} after close of business on
31 March 2003. At the same time the housing advice centre, formerly part of CHAS, became an independent member
of the Housing Justice network, in line with the other advice centres federated to CHAS {as heralded in the Trustees

Report 2002-03).
Details of the results of the organisation's activities for the year are set oul on page 7 and in the notes to the accounts.

The net movement in funds for the year was a deficit of £70,526 (2003: Deficit £243,907). Tha legacy income was
£98,391 in the year (2003: £19,556). We remain truly gratefu! for those who remember us in this way.

FIXED ASSETS

Details are set out in note 9 to the financial statements.
PROGRESS DURING THE YEAR

Accountability
Each year the organisation has sent cut 9,000 copies of its full Annual Repert, giving @ detaited picture of the year's

activities, to all our donors and other friends and supporters. The Annual Report for 200374, the first for Housing
Justics, will be sent out to a similar mailing list in October 2004, In it we will tell ali our supnorters and partners about

the merger and our future plans.




HOUSING JUSTICE

TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 31ST MARCH 2004

PROGRESS DURING THE YEAR (continued)
Other highlights of the year

Merger
The merger of Housing Justice and CNHC took place after close of business on 31 March 2003. CNHC fixed assets with a

net book value of £1,437 and net current assets of £41,364 were amalgamated at cost and representad by reserves of
£42,801. Included in the Statement of Financial Resources under various heads are expenses totalling £36,624 relating
to the merger including the formal launch of the new organisation in November 2003,

Launch
Housing Justice was launched formally on 27 November 2003 at St. Martin in the Fields, Trafalgar Square by the

Archbishiop of Canterbury, Dr. Rowan Williams, Cardinal Cormac Murphy O‘Connor, Housing Justice's President, and
other church leaders. After the Service of Celebration, the church leaders led the congregation in spraying messages of
commitment and support on banners suspended round the portico of St. Martin’s. 500 of our supporters attended the
event, which was preceded by the final AGM of CNHC.

Policy and education

The weekly summary of housing news, Rachel’s Digest, continues to be popular and highly regarded. Energy has been
put into developing the profile of Housing Justice through both one-off events such as the launch service in November
2003 and through renewing relationships with organisations such as the National Justice and Peace Network.

Housing Advice Centres (HACS)/Alliance Support Team

The Groups Development Project which has been funded by the Community Fund and the Office of the Deputy Prime
Minister has completad its three-ysar plan of working with the Housing Justice HACs to strengthen and develop their
infrastructure. The work will be continued by the Alliance Support Team at Housing Justice. There are 11 HACs in the
Alliance - Bradford, Bristel, Centrai London, Cleveiand, Croydon, Lewisham, Harehills, Kirklees, Kingston, Oswestry and
York, CHAS (Birmingham) closed at the end of June 2003 after many years of service, but has given its surplus funds
to Housing Justice to help to develop another advice centre in the West Midlands. Training for the management
committees and housing advisers has been provided at the biannual HACs conference in June and November. The
Team has encouraged and assisted the three HACs who are stift preparing for the Legal Services Commission Quality
Mark, a nationally recognised accraditation. The HACs have contributed to the social policy work of Housing Justice by
supply ing quarterly statistics and case studies on their clients.

Project activities

Regenarate
Regenerate, a tenant-led project, helps residents to make a difference to their estates. It was grant funded during the

year by the Housing Corporation, the Esmee Fairbairn Foundation, and the Neighbourhood Renewal Unit amongst
others. During the year, the third edition of the Regenerate Handbook was printed and distributed, 1,216 estate visits
were completed and we worked with residents of five estates.

MegaBite

MegaBite has continued to help people on the streets of Exeter, Scuthampton, Exmouth and Cardiff by enabling the
public to give good food rather than cash. Second year evaluations show MegaBite to be working efficiently and
effectively, encouraging vulnerable people to access move-on support and countering secial exclusion. One client in
Exeter called the scheme a “ife-saver”. Projects in Brighton and Northampton are lined up to start running MegaBite,
and we have been investigating adapting the scheme to help refugees and asylum seekers. Local and potential
MegaBite projects took part in a healthy eating survey for Homelessness Sunday, which reveals how difficult homeless

people find it to eat well.

Homelessness Sunday

Tha pack, producad in partnarshio with Scottish Churchas Housing Action, again prov=d very popular. More than 2,600
churches and groups marked the day with events an the theme of “Building Justice. Yes we can!” Media coverage was
good, especially in the regional press, and was boosted by a survey about healthy eating amongst day centre usars.




HOUSING JUSTICE
TRUSTEES’ REPORT (continued)

FOR THE YEAR ENDED 31ST MARCH 2004

PROGRESS DURING THE YEAR (continued)
Project activities

Just Housing
There were 312 accounts at the end of the period with a total deposited of more than £4.54 million. Almost £1,000,000

is currently on loan to five organisations. The loans help to provide housing for young families, young adults and people
with learning difficulties. Locations range from Leeds to Bristol and from rural Norfolk to Inner London. The Just

Housing accounts are run by Tridos Bank.

All-Pairty Parliamentary Group on Housing and Homelessness

The Group, which is serviced by Housing Justice, has 216 members from across the political spectrum. It has continued
to provide high quality and topical briefings at the House of Commons, to make delegations to Government Ministers, to
arganise key parliamentary housing seminars and to hoid annuaf receptions at the three main Party Conferences. There
has been a great deal of debate about the whole role of housing in the wider economy, the many-faceted problems
surrounding investment and regeneration and the ever growing need for affordable housing. We have also been
monitoring the progress of the Bed & Breakfast Unit in reducing the number of families in temporary accommodation
and looking at the Housing Bill, particularly in refation to improving standards in the private rented sector.

STAFF AND BOARD

Housing Justice is committed to full and open consultation and communication with employees. This is achieved by a
variety of methods including a Joint Negotiating Committee where matters affecting employees’ interesis are discussed
with employeeas’ representatives. There are also regular staff meetings, team meetings and Staff Away Davs. In
November there was a joint Board/Staff Away Day, which is planneg {0 be repeated.

Housing Justica remained committed to equal opportunities and diversity in zil aspects of its operations and
employment practices.

The Charity is served by a dedicated Board of Trustees who are responsible for its overall strategy and performance and
receive no remuneration. The Board conducted its business through regular meetings and supported by a Senior
Ma2nagement Team comprising the Chief Executive, two Directors, and a Senior Manager. The Chief Executive and
Directors acted within authority delegatad to them.

The Trustees constitute Directors of the charitable company for the purposes of the Companies Act 1985 and Trustees
for the purposes of the Charities Act 1993, One third of the Trustees are subject to re-election annually.

The Trustees who served during the year and up to the date of this report are detailed on page 4.

FUTURE DEVELOPMENTS

Financial pfanning, budgeting and fundraising will be very important in meeting Housing Justice’s planned activities. A
three-year business plan has been prepared, indicating that activities should result in modest surpluses. Progress
against plan will be reviewed by the Chief Executive and Management Team on a quarterly basis, and, together with
managemont accounts, usad as key working documents for on-going management and reporting to the Board.

The Charity will continue to depend on grants from statutory bodies, trusts and foundations and dedicated donors.
Appeals will be targeted and special efforfs made to expand the number of donars.

The Main Strategic goals for the year ahead are to build on the formal merger by creating a membership structure,
beginning to build an ailiance of church-based housing projects, and strengthening Housing Justice's infrastrucrure.

Collaborative partnerships with cthar housing ralated chartias and projects will also bz encouragad to maximise
effectivaness.




HOUSING JUSTICE
TRUSTEES” REPORT (continued)

FOR THE YEAR ENDED 31ST MARCH 2004

DIRECTORS

The Trustees who served during the year and to the date of this report were:

Anthony Charles Bowers
Lewis Fotheringham Donnelly
John Roger Beresford Gould
Paula Selina Ann Harvey
Caroline Susan Mabey

Peter George Meredith

Erik Arthur Pearse

Sir Michael Edmund Pike
Peter Mark Sanders

Richard David Trahair

Rt. Rev. David Stuart Walker

Jackie Carpenter and Veronica Seddon resigned on 4 Novermber 2003.

No Trustee received any remuneration for services during the year {2003: £Nil). Expenses of £1,932 were reimbursed
(2003: £1,675). No Trustee had any beneficial interest in any contract with the charitable company.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the organisation and of the surplus or deficit of the organisation for that period.

In preparing nos2 financial statemants, the Trustees are requi-ed to;

L select suitable accounting policies and then apply them consistently;

u make judgements and estimates that are reasonable and prudent;

u follow apphicable accounting standards, and

u prepare the financial statemeants on the going concern basis unless it is inapprepriate to presume that the

Charity will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the organisation and to enable them to ensure that the financial statements compiy with the
Companies Act 1985, They are also responsible for safeguarding the assets of the organisation and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

EXECUTIVE DIRECTOR

The executive director is Pobina Rafferty. She is not a2 member of the company and has no legal status as director
although she acts as an executive within the authority delegated by the Committee of Management,

INVESTMENT POLICY

The Trustees have decided that the charity’s investments should be a mix of maximum income and capital growth.
Investments are avoided if they harm c¢r conflict with the aims, objects and outputs of the charity., The Trustees have
deizgated their power of insestment to professional managers, «who are listad above and whose performance is ¢trictly
monitorad. The managers are requirad to conform with an ethical investment policy agreed by the Trustaes,




HOUSING JUSTICE

TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 31ST MARCH 2004

RISK MANAGEMENT

The Trustees have identified and categorised the major risks to which the charity may be exposed and have set up
systems and procedures to mitigate them. There are sound internal controls in force to safeguard the charity’s assets.
Suitable accounting policies and practice are long estatiished. Required insurance, fidelity and indemnity policies are
held. Budgets are set annually, and variances regularly reviewed. A three year Business Plan and strategy for the new
organisation is in the process of being drawn up, and performance will be regularly monitored. Staff conditions,
discipline and capacity are set to high standards. Health and safety, equal opportunities and quality standards are
prioritised. Service users evaluate the service they receive, and indicate their level of satisfaction. Records and
archives are securely stored, and electronic data carefully protected.

RESERVE POLICY

The Trustees coatinue to monitor and update its reserves policy based on an assessment of funds required for current
work, devefopment plans, unforeseen circumstances and the need to be able to assist other focal independent CHAS
charities. The Housing Aid Reserve of £126,000 underscores our commitment to give grants to the local CHAS charities.
The Property Reserve remains the same at £50,000. This leaves an undesignated reserve of £64,006 which is
adequate, bearing in mind the support on which Housing Justice may reasonably rely.

AUDITORS

Meassrs haysmacintyre have expressed their willingness to continue in office as auditors and a resolution proposing their
re-appointment wifl be submitted at the Annual General Meeting.

BY ORDER OF THE BOARD
; -

Gioelle [0

Paula Harvey 4
Company Secretary

as:ru\\J doe




INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

HOUSING JUSTICE

We have audited the financial statements of Housing Justice for the year ended 31 March 2004 which comprise the
Staternent of Financial Activities, the Balance Sheet and the related notes. These financial statements have been
prepared under the historical cost convention and the accounting policies set out on pages 9 and 10.

This report is made solely to the charitable company’s members, as a body, in accordance with Section 235 of the
Companies Act 1985. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no cother purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Trustees and auditors

As described in the Statement of Trustees’ Responsibilities the charity’s Trustees are responsible for preparation of the
financial statements in accordance with applicable law and United Kingdom Accounting Standards. The Trustees are
also Directors of Housing Justice (formerly CHAS the Catholic Housing Aid Society) for the purposes of Company Law.

Our responsibility is to audit the financial staternents in accordance with relevant legal and regulatory requirements and
United Kingdom Auditing Standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are propetly prepared
in accordance with the Companies Act 1985. We also report o you if, in our opinion, the Trustees’ Report is not
consistent with the financial statements, if the charitable company has not kept proper accounting records, if we have
not received all the information and explanations we require for our audit, or if information specified by law regarding
Trustees’ remuneration and transactions with the charitable company is not disclosed.

We are now reguired to consider whether the statement in the Trustees’ Report concerning the major risks to which the
charity is exposed covers all existing risks and controls, or to form an opinion on the effectiveness of the charity’s risk

management and control procedures.

we read the Trustees’ Report and consider the implications for our report if we become aware of any apparent
misstatements within it

Basis of audit opinion

wWea conducted our audit w1 accordance with United Kingdom Auditing Standards issued by the Auditing Practice: Boar.!.
An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. It also includes an asscssment of the significant estimates and judgements made by the Trustees in the
preparation of the financial statements, and of whether the accounting policies are appropriate to the charitable
company’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and expianations which we considered
necessary in order to provide us with sufficient evidence to give reascnable assurance that the financial staternents are
free from material misstatement, whether caused Dy fraud or other irreguiarity or error. In forming our opinicn we also
evaluated the overali adequacy of the presantation of information in the financial staterments,

Opinion

In our opinion the finzncial statements give a true and fair view of the state of tive charity’: affairs as at 31 March 2004
and of its incoming resources and application of rescurces, including its income and expenditure, for the year then
arnfled and have been properly prepared in accordance with the Companies Act 1983.

a.ﬁﬁ\v\ﬂ/bﬂ/ﬁl
haysmacintyre {/?/]Q‘L; Fairfax House

Chartered Accountants 15 Fulwood Place

Registered Auditors London
WC1V 6AY




HOUSING JUSTICE
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST MARCH 2004

Unrestricted funds

General Designated Restricted Total Total
Fund Funds Funds 2004 2003
Notes £ £ £ £ £
Incoming Resources
Donations and gifts 2 336,631 - 1,302 337,933 323,511
Legacies 2 98,391 - - 98,391 19,556
Grants 2 76,394 - 206,700 283,094 310,037
Investment income 3 15,368 - - 15,368 24,230
Other income 65,548 - - 65,548 13,182
Total incoming resources 592,332 - 208,002 800,334 650,516
Resources expended 4
Costs of generating funds
Fundraising 91,628 - - 91,628 71,741
Interest payable 6 400 - - 400 400
92,028 - - 92,028 72,141
Charitable expenditure -
Housing aid and advice - - - - 512,581
Education and policy 159,648 - - 159,648 265,207
Centra!l services/finance 30,432 - - 30,432 37,107
Projects 383,711 - 253,694 617,405
573,791 - 233,694 807,485 814 895
To*al resources expcnded g 665,819 - 233,694 899,513 887,036
Net outgoing resources for the year 5 (73,487} - (25,692) {99,179) (196,520)
Other recognised gains and losses
Profit/(loss) on sale of investments 1,726 - - 1,726 (3,458}
Urealised gain/(loss) on revajuation 26,827 - - 26,927 (43,929}
Net movement in funds (44,834) - (25,692) (70,526} (243,907
Funds brought forward 1 April 20G3 91,731 176,000 10,000 277,731 521,638
Funds transferred:
- Churches National Housing Coalition 17,109 - 25,692 42,801 -
- CHAS (Bi-mingham) - - 35,901 35,901 -
Funds carried forward 31 March £64,006 £176,000 £45,901 £285,907 £277,731

2004

With effect from 1 Aprii 2003 the charitable company’s activities include thase of the Churches National Housing
Coalition.

The charitanle company nas no reccanised gains or losses cther than those Zzalt with above,

The nctes on pages 9 to 16 form part of these financial staterments.




HOUSING JUSTICE
BALANCE SHEET

AT 31ST MARCH 2004

FIXED ASSETS

Tangible assets
Investrments

CURRENT ASSETS

Debtors

Cash at bank and in hand
CREDITORS: amounts falling
due within one year

NET CURRENT LIABILITIES

TOTAL ASSETS LESS CURRENT
LIABILITIES

REPRESENTED BY

Unrestricted funds
General
Designatad

Restricted funds

TOTAL FUNDS

The financial statements were approved by the board on 1S Tju\b

and signed on its behalf by

%" L
Rt. Rev. David 5. Walker
Director/Trustee {Chair}

The nates on pages 9 to 16 form part of these financial statements.

2004
Notes £ £
9 14,387
i0 425,685
440,072
il 59,593
65,862
125,455
12 (279,620}
(154,1865)
£285,907
13 54,006
14 176,000
15 45,901
£E285,907
_iC':C‘,‘(‘_f

Paula Harvey

v

Company Secretary

2003
£ £
14,100
504,094
518,194
79,434
28,968
108,402
(348,865)
(240,463)
£277,731
91,731
176,000
10,000
£277,731




HOUSING JUSTICE
NOTES TO THE FINANCIAL STATEMENTS
EOR THE YEAR ENDED 31ST MARCH 2004

1. ACCOUNTING POLICIES

Basis of Accounting

The financial statements have been prepared under the historical cost convention, except for investments
which are included at revalued amounts, and are in accordance with applicable accounting standards and the
current Statement of Recommended Practice on accounting and reporting by charities; the Charities SORP

2000

Whilst recognising the accounts format requirements of the Companies Act 1985, the Trustees consider that
the terminology contained therein does not wholly suit, a charitable organisation. Some wordings have
therefore been altered to more accurately reflact the society’s activities and to tie in as closely as possible to
the Statement of Recommended Practice.

Incoming Resources

Income represents voluntary donations, grants, investment income and other income receivable for the year
Legacy income is only recognised when received or when there is a strong presumption of receipt.

Grant income received in the year and not spent is carried forward as deferred income.

Resources expended

Direct costs, including salaries, are allocated on an actual basis to the relevant cost centre, Overheads and
other salaries are allocated betwean cost centres on estimates of time and effort spent and space used as

follows:-

. Projects, including Groups, Megabite, Regenerate, Just Housing,

Homelessness Sunday and all Party Parliamentary Group on Housing Need, 50%
«  Education and Policy 40%
. Fundraising -
»  Central Services and Finance 10%

Fundraising costs ara ti« direct costs of generating funds invelved in grant applicatinns, running appeals and
evenrs and in receipting and recording them.

Central Services and Finance are those costs incurred in cennection with the management of the charitable
company’s assets, organisational administration and compliance with Joverning documents and statutory
requirements,

These allocations have been revised from the year o 31 March 2003 following the merger with the Churches
National Housing Coaliticn and the transfer of Housing Aid and Advice ta CHAS Central London.

Fund Accounting

The charity has designated certain funds and in particular its legacy income for specific purposes as detailed in
note 15. The Trustess have decided that setting asice funds in this way is a2 usefui financial and budgetary
discipline, which helps the Society make the best use of its resources even though there is no legal force to the
designation. The Society’s restricted funds are those where the donor has impeosed a constraint on the use of
the funds. The axception to this are grants received for nermal running expenses of the organisation which,
although they may be specific to a particular activity, are treated as unrestricted.

Fixed Assets and Depreciation

Fixed assets ars stated al cost less depreciation.

Depreciation is provided using the following rates and bases to reduce by annual instalments the cost, less
estimated residual value, of the tangible assets over their estimated useful lives:-

Computer eguipment 33% & 100% straight line
Fixturas andg fitrinns 20% & 33% straight lin=




HOUSING JUSTICE

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31ST MARCH 2004

ACCOUNTING POLICIES (continued)
Investments
Investments are stated at market value.

Realised gains are the difference between sales proceeds and opening market value where the investment was
held at the beginning of the year, or sales proceeds less cost of purchase where the investment was acquired in
the year.

Unrealised gains are the change in value of investments after taking into account any movements in investment
haldings such as purchases and disposals of investments.

Leasing

Rentals payable under operating leases are taken to the statement of financial activities on a straight line basis
over the iease term.

Pensions

Pension contributions are charged to the statement of financial activities when due and payable. These
contributions are invested separately from the Society’s assets.

IMCOME
Heusing Justice receives income in the form of donations, yifts, legacies and grants from various parties.,
Restricted income of £208,002 was received during the year. This has been included within restricted funds. Mo

ather- restrictions were made on income received during the year, so the remaining income has been included
within the general fund.

INVESTMENT INCOME 2004 2003
E E
Bank and other interest reczivabie 8,924 16,039
Income from listed investments 6,444 8,191
£15,368 £24,230
EXPENDITURE - Staff costs Other Depreciation Totat
Analysis of Total Resources Expended £ £ E £
Costs of Generating Funds:
Fundraising 42,144 49,484 - 91,6728
Interast payable - 400 - 400
Charitable Expenditure:
Education and Policy 77,824 78,965 2,859 159,648
Central Services/Finance 12,577 17,140 715 30,432
Projects 190,38 423,463 3,574 617,405
£322,913 £569,452 E7,148 £899,513




HOUSING JUSTICE
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31ST MARCH 2004

4, EXPENDITURE - Analysis of Total Resources Expended {continued)
Expenditure may be further analysed as follows:

Fundraising

Staff costs

Recruitment, training, etc.
Consultancy/professional fees
Office and other costs

Interest payable

Housing aid and advice
Grants made

Staff costs

Recruitment, training, etc.
Consultancy/professional fees
Property costs

Office and other costs

Education and Policy

Staff

Recruitmant, training, etc.
Consultancy/professional fees
Property costs

Gffice and other costs

Central Services/Finance
Staff

Recruitment, training, etc
Consuitancy/prefessional fees
Property costs

Office and other costs

Projects

Grants made

Staff costs

Recruitment, training, etc.
Consultancy/professional fees
Property costs

Office and other costs

Totais

An analysis of expenditure from restricted funds is s2t aut in note 15.

2004

42,144

24,404
25,080

91,628

400

77,824
3,860
4,187

22,517

51,260

159,648

12,577
942
2,545
5,594
8,774

30,432

243,781
191,368
15,323
9,265
27,970
70,698

617,405

2003
£

47,448
3,644
574
20,075

71,741

400

148,080
270,761
8,426
21,806
20,920
42,588

512,581

138,732
5,700
34,500
25 /40
60,035

265,207

16,051
1,037
4,706
5,128

10,185

37,107




HOUSING JUSTICE

NOTES TO THE FINANCIAL STATEMENTS {(continued)

FOR THE YEAR ENDED 315T MARCH 2004

5. NET QUTGOING RESOURCES 2004 3003
£ £
Net incoming resources are stated after charging:
Depreciation 7,148 12,201
Auditors’ remuneration 9,282 8,903
Operating lease rentals: -
Land and buildings 32,994 29,175
Equipment - 1,545
6. INTEREST PAYABLE
On interest bearing loans 400 400
7. TRUSTEES AND EMPLOYEES 2004 2003
£ £
Staff costs:
Wages and salaries 263,849 396,024
Social security costs 26,091 35,801
Other pension costs 32,973 41,167
£322,913 £472,992

The average monthly number of employees (exciuding Trustees) during the year was made up as follows;

2004 2003
Number Number
Housing Aid and Advice - 9.0
Education and policy 2.0 4.0
Fundraising 2.0 2.5
Central Services/Finance 2.0 1.5
Projects 5.0 -
11.0 17.0

No Trustee received any remuneration and reimbursed expenses were £1,932 (20031 £1,675). No employees
received emolumeants in excess of £50,000 in the year,

8. PENSION COSTS

The charitable company coperates defined contribution pension schemes. The assets of the schemes are held
szparately from those of the charity in independently administered funds. Contributicns payable by the Society
amounted to £32,973 (2003: £41,167),




HOUSING JUSTICE

NOTES TO THE FINANCIAL STATEMENTS [continued)

FOR THE YEAR ENDED 31ST MARCH 2004

9. TANGIBLE ASSETS

Cost
At 1st April 2003
Merger with Churches Nationa! Housing Coalition

Additions
At 31st March 2004

Deprcciation
At 1st April 2003
Merger with Churches National Housing Coalition

Charge for year
At 31st March 2004

Net Book Value
At 31st March 2004

At 31st March 2003

Anafysis of net book value:

Housing Aid and Advice
Education and Policy
Central services/finance
Projects

i0. INVESTMENTS

Cost or valuation

The Charities Official Investment Fund
- General deposit

Building Society Deposit

Listed securities - Laing & Cruickshank

Totals

Computer Fixtures &
Equipment Fittings Total
£ £ £
114,206 54,643 168,849
- 5,255 5,255
1,362 4,636 5,998
115,568 64,534 180,102
107,642 47,107 154,749
- 3,818 3,818
4,050 3,098 7,148
111,692 54,023 165,715
£3,876 £10,511 £14,387
£6,564 £7,536 £14,100
2004 2003
£ £
- 5,640
5,755 7,050
1,439 1,410
7,192 -
£14,387 £14,1060
At At
1st Apreil Increase/ 31st March
2003 {Decrease) Revaluation 2004
£ £ £ £
170,118 (132,628) - 37,490
200,000 - - 200,000
133,576 27,262 26,927 188,195
£504,094 £(105,336) £26,927 £425,685

In accordance with the Statement of Recommended Practice on Accounting and Reporting by Charities ali

securities have baan adjusted to their market value at 3lsi March 2004,

£444,102 (2003: £522,512).

Cost at 3ist March 2001 was
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NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31ST MARCH 2004

10.

11.

12,

13.

14,

INVESTMENTS (continued)

The market value of the following listed investments were greater than 5% of the total market value.

Treasury 5% stock 2008

Royal Bank of Scotland ordinary £0.25
British Assets Trust ordinary £0.25
T~sco ordinary £0.05

Treasury 2 % % index-finked stock 2011
Alliance & Leicester ordinary £0.50

DEBTORS

Other debtors
Prepayments and accrued income
Other taxes and social security

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Intereat bearing loan

Interest frea loans

Taxes and social security costs
Other credifors

Accruals and defetred income

UNRESTRICTED FUNDS - General

Retained surpfus at 1st April 2003

Merger with Churches National Housing Coalition
Deficit for the financial year

Transfer from designated funds

Retained surplus at 31st March 2004

UNRESTRICTED FUNDS- Besignated

At 1st April 2003 and 31 March 2004

£
27,388
13,264
13,056
12,287
10,701
10,488
£87,184
2004 2003
E £
38,822 30,425
15,067 38,870
5,704 10,139
£59,593 £79,434
20,000 206,000
203,100 225,900
- 11,141
5,997 49,591
50,523 42,237
£279,620 £348,865
51,731 165,638
17,109 -
(44,834 {253,907)
- 180,000
£64,006 £91,731
Housing
Advice Property Total
£ £ E
£126,000 £50,000 £176,000
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FOR THE YEAR ENDED 31ST MARCH 2004

15, RESTRICTED FUNDS Brought Incoming Resources Carried
Forward Resources Expended Forward
£ £ £ £
Merger with Churches National
Housing Cealition 25,692 - 25,692 -
CHAS (Birmingham} 35,901 - - 35,501
Laing Trust - 10,000 10,000 -
Housing Corporation - 30,000 30,000 -
Esmee Fairbairn - 30,000 30,000 -
Neighbourhood Renewal Unit - 24,300 24,300 -
NLCB Community Fund - 109,500 109,900 -
Other 10,000 3,802 3,802 10,000
£71,593 £208,002 £233,694 £45,901

The funds brought forward from CNHC together with those received in the year from the Laing Trust, the
Housing Corporation, the Esmee Fairbairn Foundation, and the Neighbourhood Renewal Unit relate to the
MegaBite and Regenerate projects. All other funds refate to Groups Development, the CHAS (Birmingham}
funds being specifically for housing advice in the West Midlands.

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS Fixed Current Total
Assefs Assets Funds
£ £ £
Restricted funds 45,901 - 45,901
Designated funds 176,000 - 176,000
General funds 218,171 (154,165) 64,006
Total Net Assets £440,072 £(154,165) £285,907
17. REVENUE COMMITMENTS

The amounts payable in the next year in respact of operating leases are shown below, analysed according to
the expiry date of the leases.

Land and buildings Other
2004 2003 2004 2003
£ £ £ £
Expiry date:
Between orne and two years - - - 1,545
Between two and five years - - - -
After five years 32,994 29,175 - -
£32,294 £29,17% ENIl £1,545
Totals 2004 2003
£ £
Cxpiry date:
Baiweszn one and two yaars - 1,245
Betwaen two and five vears - -
After five years 72,994 29,175

£32,994 E£30,755
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" NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31ST MARCH 2004

i8. RELATED PARTIES

Heusing Justice underwent a significant reorganisation of its activities at the start of the year. As a result of
this, a new organisation, CHAS Central London, was formed. CHAS Central London took on the housing aid
and advice activities in Central London that were formerly carried out by Housing Justice.

Housing Justice and CHAS Central London are related parties because Sir Michael Pike and Anthony Bowers are
Trustees of both organisations.

At the year end, CHAS Central London owed Housing Justice £14,247.

During the year, Housing Justice awarded CHAS Central London grants totalling £69,469 and charged CHAS
Central London £51,332 in respect of rent and service charges.




HOUSING JUSTICE

DETAILED INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST MARCH 2004

INCOME

Donations

General donations

Deeds of covenant

Gift Aid/GAYE

Grants

Church

Independent sector
Investments

Deposit interest

Dividends

Sale of publications
Triodos Bank ‘Just Housing” income
Appreciation of CHAS speakers
Rental income

Other

Non-maintainable income
Legacies

EXPENDITURE

Central Services and Finance
Housing Aid and Adv.ce
Education and policy

Fund Raising
Projects

OTHER INCOME

Profit/(loss) on sale of investments
Unrealised profit/(loss) on revaluation of
investments

INTEREST

L.can interest payable

Deficit for the year

30,432

159,648
91,628

617,405

1,726

26,927

400

2004

311,116
1,989
24,828
283,094
8,924
6,444
12,240
11,872

41,436

98,391

£00,334

899,113

(98,779)

28,653

(400)

£(70,526)

2003

283,069
10,504
29,938

1,500
308,537

16,039
8,191
13,042
146

19,556

690,516

37,107
512,581
265,207

71,741

886,636

(196,120)

(3,458)
(43,929)
(47,387)

ang

(400)

E(243,907)




- HOUSING JUSTICE
EXPENDITURE
FOR THE YEAR ENDED 31ST MARCH 2004
2004 2003

CENTRAL SERVICES AND FINANCE £ £
Staffing and related costs 13,519 17,088
Censultancy 357 452
Legal and professional 625 3,424
Audit and accountancy 886 830
Interest and charges 129 56
Telephone and postage 2,573 818
Projects and productions 2,409 5,551
Printing and stationery 1,400 1,363
Computer costs 731 588
Travel and subsistence 462 149
Affiliations and subscriptions 199 68
Meetings and conferences 261 381
Property costs 5,594 5,128
General expenses 572 108
Depreciation:

Fixtures and equipment 453 489

Computers 262 614
Total £30,432 £37,107
HOUSING AID AND ADVICE
Staffing and ralatad costs . 279,187
Consultancy - 2,576
Legal fees - 15,309
Telephone and postage - 10,468
Audit and accountancy - 3,921
P.inting and stationery - 8.774
Bank charges and interest - 220
Computer costs - 3,388
Travel and subsistence - 3,581
Projects and preductions - 123
Affiliations and subscriptions - 2,585
Advertising and promotion - 488
Property costs - 20,920
Case costs - 1,878
Meetings and conferences - 3,923
General expenses - 662
Depreciation -

Fixtures and equipment - 2,488

Computer hardware - 3,095
srants -

boverty and welfare grants - 915
Carried forward - 364,501
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* EXPENDITURE (continued)

FOR THE YEAR ENDED 31ST MARCH 2004

HOUSING AID AND ADVICE (continued) 2004 2003
£ £
brought forward - 364,501
Local CHAS groups
Birmingham - 4,920
Bradford - 29,600
Bristol - 19,840
teeds - 23,120
Huddersfield - 23,320
York - 4,120
Londor and the South East - 43,160
Total f - £512,581

EDUCATION AND POLICY

Staffing and related costs 81,684 144,432
Interest and charges 515 275
Consultancy 1,426 13,227
Legal and professional (3,492) 17,122
Audit fee 3,543 4,152
Telephone and postage 10,387 10,966
Printing and stationery 7,830 19,231
Projects and productions 17,440 8,538
Compulter costs 3,533 2,942
Travel and subsistence 2,680 1,733
Affiliations and subscriptions 4,285 5,194
Property costs 23,117 25,640
Meetings and conferences 1,557 5,465
General expenses 2,284 775
Depreciation:

Fixtures and equipmeant 1,813 2,446

Computer hardware 1,046 3,069
Total £159,648 £265,207

DIRECT FUNDRAISING COSTS

Staffing and related costs 42,144 51,092
Consultancy 10,019 -

Legal and professionai 9,279 574
Interest and charges 121 -

Telephone and postage 3,667 6,497
Covenant admin fees 544 i,214
Printing and stationery 4,744 5,493
Projects and productions 16,500 1,515
Computer costs 4,563 3,655
Advertising and publicity - 1,545
Travel and subsistence 29 2
Affiliations and subscriptions 18 158

Tota: £91,628 £7%,741
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EXPENDITURE (continued)
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PROJECTS 2004
£
Staffing and related costs 205,691
Consultancy 57,638
Legal and professional 3,388
Telephone and postage 15,347
Audit and accountancy 4,852
Printing and stationery 20,908
Bank charges and interest 243
Computer costs 3,818
Travel and subsistence 10,364
Projects and productions 11,542
Affitiations and subscriptions 1,554
Property costs 27,970
Meetings and conferences 3,796
General expenses 2,938
Depreciation
Fixtures and equipment 2,266
Computer hardware 1,308
Regenerate visits 14,523
Grants to CHAS groups
Birmingham 1,230
Bradford 29,600
Bristol 19,840
Clavaiand 10,000
Kirklees 23,320
Harehills 23,120
Central London 69,469
Croydon 10,160
Kingston 10,000
Lewisham 18,060
Oswestry 10,000
Yoark 4,120

Total £617,405

2003




