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Limehouse Project Limited

Structure Governance and Management

Governing Document
The organisation 1s a charntable company limited by guarantee, incorporated on 18" May 1984 and
registered as a charity on 7" January 1987

The company was established under a Memorandum of Assoctation which outhnes the objects and
powers of the chantable company The chanty 15 also a Limited Company by Guarantee It 15
governed by 1ts Articles of Association which detail the aims and objectives of the organisation as
well as the mechamsms through which 1ts Management Commuttee 1s elected In the event of the
company being wound up members are required to contribute an amount not exceeding £1

Recrurtment and Appointment of Management Committee

The Limehouse Project 1s governed by a voluntary and elected Management Committee composed
of local people and individuals with professional expertise in our areas of service dehvery
Management Commuittee members are elected annually to serve for a period of one year, after
which they must be re-elected at the next Annual General Meeting The current Commuttee
includes seven members from a variety of professional backgrounds relevant to the chanty’s work
The Organisation Director 1s also the Secretary for the Chanty

Trustee Induction and Traiming

Most trustees are familiar with the day-to-day work of the chanty when they are appointed to 1ts
Management Committee (MC) Many have also been involved with the work of the chanty pnior to
joming the MC

Upon their appointment, new trustees are 1ssued with an induction pack and nvited to attend short
traiming sessions to fammlianise themselves with the chartty and the context in which 1t operates
The charnity’s constitution, financial and operational framework and Management Committee
members’ roles and responsibilities within the orgamsation are addressed through both of these
mechanisms The Limehouse Project also holds an Annual Planming Day which offers incoming
trustees an opportumity to learn about and discuss the chanty’s priornties for the forthcommng
financial year

Risk Management
The Management Committee has conducted a review of major nisks to which the chanty s
exposed and has established a risk register which 1s updated not less than once a year

Systems and procedures have been established to mitigate the nisks that the chanty systematically
faces as an orgamisation These procedures are peniodically reviewed by the Management
Commttee’s Policy Sub-Commuttee to ensure that they continue to meet the needs of the chanty
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Procedures are in place to ensure the chanty’s comphance with health and safety requirements for
staff, volunteers, clients and visitors to the centre To ensure a consistent quality of delivery for all
operational aspects of the chanty, the Legal Service Commssion Quality Kite Mark Standard has
been implemented for the advice service and the Matrix standard for the charity’s LiWete training
programme

Internal financial control nsks are mimmised by the implementation of procedures for
authonsation of all transactions and projects Sigmificant external nsks to funding have also led to
the development of a strategic plan which will allow for the diversification of the chanty’s funding
and activities

Orgamisational Structure

The Management Committee meets bi-monthly and oversees the strategic direction and policies of
the charnity They are also responsible for guiding the organisation’s staffing team on matters of
service delivery and human resources

Objectives and Activities

The aim of the Limehouse Project 1s to bring about positive change for the Limehouse commumnity
through free and impartial advice as well as gmdance, education, training and support as required
to empower mndividuval community members to overcome bamers faced mn recogmsing and
realising their aspirations We do so by

e Providing information, advice, counselling, advocacy and support in clients’ own language
on welfare benefits, housing, debt, immugration, domestic violence, education, trainmg and
employment and other legal rights and entitlements,

e Providing traiming, education and opportututies for supported volunteering to enable women
to gain the confidence and skills to play a full role 1n their social and economic environment

and to give them the option of taking up paid work,

e Offering a range of educational and recreational activities to children, older people and entire
families, which would otherwise be beyond their reach

These objectives are particularly relevant as Tower Hamlets 1s one of the most deprived boroughs
m Bnitain According to the 2001 census

o 228% of the population of employable age 1s either unemployed, disabled or otherwise
economically mactive,

»  The borough by far experiences the most extensive child poverty in the country,

o Four Tower Hamlets wards are amongst the top ten experiencing the worst housing
conditions in the country and the borough ranks fifth in overcrowding nationally,

e 17 2% of the borough’s populatton 1s icapacitated by long-term illnesses
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Achievements and Performance

Key Achievements

The Limehouse Project dehivers a wide range of services for local people which are continually
developed and informed by a combination of feedback from existing users’ and trends 1n
demographic indicators of local need

This year has been sigmficant for the Limehouse Project While a trend of rapid growth seen over
the last years has continued, for the first time projects have been faced with unexpected funding
cuts In looking at the hard realities of sustaiming quality services within a framework of reduced
resources and a smaller staff team, Limehouse Project have also redoubled their efforts to secure
ongoing funding for the longer term future

The Limehouse Project works to respond to local 1ssues as they change and anse and develops new
projects such as those highlighted below to ensure our services remain relevant and effective

Advice and Information Services
The Advice and Information services cover a wide range of subjects which include Welfare

Benefits, Immigration, Housing, Debt, Education, Domestic Violence, Health and Employment
1Ssues

The Limehouse Project has successfully delivered advice services all across Tower Hamlets
Collectively these projects recerve a total of £225,000 from various funders We work from our
main offices at Cheadle and LIFRA Hal! while providing outreach services at venues such as
Ocean Somali Commumty Association (OSCA), Shahjalal Commumty Centre and Ocean
Women’s Association These are tailored to meet the needs of men and women from different
cultural backgrounds Together with the main advice provisions we also hold outreach session to
five doctor’s surgeries as part of the borough-wide GP project In addition to these, the Family
Advice Project holds outreach sites at three different sites across the borough to help famlies in
crises access services as quickly as possible A recently introduced service, the Progression Route
Project works in partnershup with the LIWETE Team, getting potential clients into employment
and training LHP information and advice are regularly delivered through the borough of Tower
Hamlets including other advice agencies, refuge centres, health climics etc

The service 1s run by 19 people of whom 40% are volunteers
9 advisors

3 sessional workers

3 tramnee volunteers

4 general volunteers

Total clients Seen 2006-07

Total clients 4600
Total Subjects 5250 Total Contacts 6630

In total, combiming all the advice projects we have seen over 6630 client contacts were made and a
total of 4600 chents were seen by both drop-1n and appomntment based system
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Welfare Rights and Money & Debt 1ssue being a major 1ssue we are continuing to work with
Citizens Advice Bureaux with the Claim the Max Project as well as Toynbee Hall and their
Capitalise Project to get expert specialist to deal with complex cases at our two main offices We
have other organisations both from BGVHA as well as Shelter to come to our drop-1n sessions to
help chients with specific 1ssues

While ensuning the services meet appropnate accredited standards, LHP consistently identify and
develop services and partnerships to meet the needs of local people As a result, the advice
services, now mnclude outreach provision to 11 sites boroughwide including GP Surgenes, estate-
based community centres, Tenants’ halls, Women’s Groups Bengali and Somali-led commumty
centres

The Limehouse Project achueved the Community Legal Service General Help Quality Mark for 1ts
advice work 1n 2000 The orgamsation 1s also permitted to give immigration and asylum advice
under the Office of the Immugration Service’s (OISC) regulatory scheme

GP Project

Managed by Social Action for Health with the support of five advice agencies, including the
Limehouse Project which tuns sessions at five GP surgeries, the value of this intiative 15 such that
Tower Hamlets Primary Care Trust has undertaken to fund the service as part of 1ts own
mainstream services for the foreseeable future In last year we have seen 920 new clients from 5
surgeries

Elders Support Project

The need for a specific pilot project to meet the needs of older people 1n the Limehouse and the
wider LAP 3 area has been 1dentified through feedback from Commumity representatives and staff
members of the Limehouse Project, coupled with an internal survey of current service users This
need was then recognised by the Tower Hamlets Partnership, LAP 3 &4 commussioned Limehouse
Project this service from April 2007

The service 1s providing an extra support 1n the form of information and advice on social welfare
and health 1ssues through the provision of appointments, outreach and home visits targeted at those
aged 55+ Referrals are also momtored through LHP's existing advice service so as to ensure a
high standard of service, confidentiality and use of resources This service 1s providing additional
support for the most marginahized clients through LHP’s dedicated worker who spend her time
required to ensure the needs of the most frait users are fully addressed The project has established
a number of outreach sites in LAP 3 and 4 areas to maximise the chients' access to the service

Advice for Local Somali People

Having 1dentified a need for advice services with language support for local Somali people, the
Limehouse Project has worked 1n partnership with the Ocean Somali Commumty Association
(OSCA) over the last year to deliver culturally-fniendly advice services from OSCA for this
community The populanty of this service 1s such that appomntments are booked a fortnight n
advance and demand for this service 1s continually growing
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Family Advice
The Limehouse Famuly Advice Service (LFAS) started in November 2005 and 15 a 2 year pilot
project funded by Legal Service Commission

The projects imtiative is to meet client’s needs by developing access to a range of family focused
advice and support services through the use of strong partnership links by having a man access
point at Limehouse Project

The Limehouse Family Advice Service provides a one point contact for support with practical,
legal and emotional help ensurning individuals and families are able to successfully navigate the
diverse agencies that are able to support them with difficult famuly related 1ssues

In the last year and a half, the project has assisted 558 clients out of which 211 chents progressed
into case work

We provide outreach advice and work very closely with East London Asian family counselling
This year we have also been conducting outreach advice to Ocean Children Centre, which 1
runmng successfully We also work in partnership with Tower Hamlets Law Centre, and Family
Law Practice Family Law Practice provides in-house family law advice to our LFAS clients at the
Limehouse Project site, so that chents do not need to travel to solhicitors firms for legal advice Tins
helps us provide an all-round, in-house service to our clients

The Limehouse Family Advice Workers are also members of the Tower Hamlets Domestic
Violence Forum, this enables them to network and build partnership with other organmisations m
Tower Hamlets We have become a well known service in Tower Hamlets and get referrals from a
range of services

LiWete: Limehouse Women’s Education and Training Provision

LiWete aims to provide relevant and appropnate employment tramning for women who are socially
1solated, excluded from manstream training resources and unlikely to take up employment Our
target beneficiary group are unemployed local women who are 16+, from Black and Mnonty
(BME) commumnities and usuaily of Bangladeshi ongins Participants typically speak little or no
English, have little contact with the world outside of their homes and lack the confidence to
approach conventional educational mmstitutions Many typically hear of us after initial contact with
our advice services

The Limehouse Project tramning programme has been selected by the London Borough of Tower
Hamlets and local voluntary sector groups to be one of six borough-wide ‘Commumty Hub
Groups’ facilitating traiming programmes to tackle local economic inactivity

The LIWETE team has developed many different services within 1ts programme over the years,
and continues 1o support women from basic skills levels, taking them through traiming and
educational process which helps them become job-ready For many women on the programme this
support can take two years, for others 1t can be a much quicker process LIWETE continues to
offer support and guidance to 1ts clients, and creates tailored individual support to every chent
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depending on their skills and circumstances In partnership with the Advice Service at Limehouse
Project, LIWETE can offer holistic support to its clients, providing them access to training,
education and employment opportumities while tackling the barmers that prevent them from
progressing personally and financially

This year has been very busy for the LIWETE Team The demand for the service continues to
grow through word of mouth recommendations from past clients, and through referrals from local
agencies We have long waiting lists for our Mentoning Programme, Progression Route
Programme, and our educational courses, and the team have been busy developing short-burst
courses and traming programmes 1n line with the requirements of our clients We have had over
250 students over the 2006 to 2007 period, and that’s counting students on our accredited, on-site
courses only!

This year our clients have accessed our services from boroughs across London, and the success of
the Programme means that for the first tme we have been able to deliver next-step courses to last
years timetable, such as NVQ Level 3 Childcare and ESOL Level 3 We are also opening up some
selected courses to men from the BME community for the first time in LIWETE hustory!

We have had continued success m the number of clients fimshing accredited courses and taking up

employment Some of these success stories have come from clients who started off 1n ESOL
courses and now run their own businesses!

Financial Review

Principal Funding Sources

The principle funding sources for Limehouse Project are raised by way of grants and Service Level
Agreements with public service authorities including Tower Hamlets Council, Tower Hamlets
Primary Care Trust, the Legal Service Commssion, Tower Hamlets College and Leaside
Regeneration Board Additional funding 15 also sought from a range of private trusts and agencies
The orgamsation 1s also involved mn a range of borough-wide partnership initiatives set up both as
service delivery mitiatives as well as information-sharing imtiatives Current partnerships include a
Tower Hamlets Community Advice Network for the dehvery of family advice, the GP mitiative
networking advice and health agencies, the Women’s 1n Tower Hamilets Network and other
agencies which provide information about potential funding sources and partnership imitiatives
which help ensure the financial stability of the Limehouse Project for the future

Procurement and funding challenges

There are major changes taking place in the way advice 1s funded, by the Local Authonty, the
Legal Services Commussion and other funders such as the Associatton of London Government
Emphasis 1s now being placed on providing larger pots of money for sub-regional and regional
projects, which means that smaller advice agencies are finding 1t harder and harder to access the
necessary for groups to work together to retamn and improve existing advice services so that they
continue to reach those people most 1n need of advice
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funding that they need 10 maintain their advice services Yet 1t 1s through these smaller advice
agencies that munority and/or 1solated groups are more lkely to seek advice It 1s therefore
Feedback from our 4000 plus service-users per annum reflects a strong need for ‘hohistic’ and
accessible approaches to poverty and advice support While preventing human suffering and the
spiralling complexity of cases which can usually be prevented through early intervention and
generic advice Our expenience of 20 years suggests not only that crisis prevention 1s more cost
effective than later interventions of specialist advice, but that the availability of user-friendly
genenc advice for families and individuals from a range of circumstances where other services,
support and information are also available, helps vulnerable residents address their wider needs
more effectively for the future Grass roots orgamsations, like our own, provide front hine and
preventative services, saving the exchequer many millions annually, surely such efforts need to be
recognised

Reserves Policy

The Limehouse Project’s Management Commuittee has examined the chanty’s requirements for
reserves as patt of an organisational nsk assessment and has estabhshed a policy whereby
unrestricted funds, not commutted or invested into tangible fixed assets held by the chanty, should
be retained to cover between 3 to 6 months’ expenditure for the organisation’s staffing and
admmmstrative overheads Also in the event of financial difficulties or the organisation’s closure,
this will ensure that that the chanty 1s able to effectively meet all 1ts financial and contractual
obligations

Our current level of free reserves 1s £113,980, which falls 16% short of our minimum stated target,
which, based on 2006/7 expenditure, was £135,000

Planning for the Future

The Chanty plans to continue the activities outlined above over the forthcoming year, subject to

satisfactory funding arrangements The chanty’s development aims 1dentified in the Business Plan,
include

» To create a community resource which 1s safe, accessible and available for local people,

e To enhance the community development focus of the project and ensure the chanity’s work
with the local commumty helps enable them to positively influence their hives as well as
that of other people m the locality,

e To achieve a streamlined and well-supported Community Advice Centre that meets the
advice needs of the community, particularly in relation to income maximisation, secure
housing and solid relationshups,

* To increase effective commumication between the Limehouse Project and new potential
users and the promotion of its services to ensure local people are aware of 1ts services and
encouraged to use them
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Responsibilities of the Management Committee

Company law requires the directors to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the chantable company as at the balance sheet
date and of 1ts incoming resources and application of resources, including imcome and expenditure,
for the financial year In preparing those financial statements the directors should follow best
practice and

» select suitable accounting policies and then apply them consistently,
¢ make judgements and estimates that are reasonable and prudent, and

» prepare the financial statements on the going concern basis unless 1t 1s
mappropnate to assume that the chanity will continue on that basis

The directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to enable
them to ensure that the financial statements comply with the Companies Act 1985 The directors
are also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties

Members of the Management Committee

Members of the Management Commuttee, who are directors for the purposes of company law and
trustees for the purpose of chanty law, who served during the year and up to the date of this report
are set out on page 1.

Auditors

John Green and Co were appointed as the chantable company’s auditors at the last Annual General
Meeting and have expressed their willingness to continue 1n that capacity

Approval

This report has been prepared in accordance with the Statement of Recommended Practice
Accounting and Reporting by Chanities (1ssued in March 2005) and 1n accordance with the special
provisions of Part VII of the Companies Act 1985 relating to small entities

Approved by the Management Commuttee on 7™ December 2007 and signed on 1ts behalf

M
Dennis Twomey
Chair of Management Committee
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Report of the Independent Auditors to the Members of
Limehouse Project Limited

We have audited the financial statements of Limehouse Project Limited for the year ended 31 March
2007 which compnise the Statement of Financial Activities, the Balance Sheet and the related notes
These financial statements have been prepared under the accounting policies set out theremn and the
requirements of the Financial Reporting Standard for Smaller Entities

This report 1s made solely to the company's members, as a body, 1n accordance with s 235 of the
Companies Act 1985 Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them 1n an auditor's report and for no other purpose
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the company and the company's members as a body, for our audit work, for tms report, or for the
opinions we have formed

Respective responsibilities of trustees and auditors

As descnbed in the Statement of Responsiilihies of the Management Commttee the chanty's trustees,
who are also the directors of Limehouse Project Limited for the purposes of company law, are
responsible for the preparation of the Report of the Management Commttee and the financial
statements i accordance with apphcable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice)

Our responsibility 1s to audit the financial statements 1n accordance with relevant legal and regulatory
requirements and International Standards on Auditmg (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and are
property prepared in accordance with the Companies Act 1985 We also report to you 1f, m our
opinion, the Report of the Directors and Trustees 1s not consistent with the financial statements, if the
chantable company has not kept proper accounting records, if we have not received all the
information and explanations we require for our audut, or if information specified by law regarding
trustees’ remuneration and transactions 1s not disclosed

We read the Report of the Management Commttee and consider the implications for our report if we
become aware of any apparent misstatements within 1t

Basis of opinion

We conducted our audit n accordance with International Standards on Auditing (UK and Ireland)
1ssued by the Auditing Practices Board An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures 1n the financial statements It also includes an assessment of
the significant estimates and judgements made by the trustees in the preparation of the financial
statements, and of whether the accounting policies are appropnate to the charitable company's
circumstances, consistently applied and adequately disclosed

10
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Report of the Independent Auditors to the Members of
Limehouse Project Limited (continued)

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary 1n order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from matenal misstatement, whether caused by fraud or other
iregulanty or error In forming our opimon we also evaluated the overall adequacy of the presentation
of information 1n the financial statements

Opinion
In our opimon the financial statements-
* give a true and fair view, 1n accordance with United Kingdom Generally Accepted Accounting
Practice (applicable to Smaller Entities) of the state of the charitable company's affairs as at 31
March 2007 and of 1ts incoming resources and application of resources, including 1ts income

and expenditure, 1n the year then ended , and

» have been properly prepared 1n accordance with the Companies Act 1985

In our opinion the information given 1n t
the financial statements

eport of the Management Commntiee 15 consistent with

(o

Suite 2.16 Astra House
Arklow Road
London SE14 6EB

John Green & Co
Certified Accountants
and Registered Auditors

—
Date ...} (49&)%—-—'&\-‘_720‘3‘8
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Statement of financial activities
(including Income and Expenditure Account)
For the year ended 31 March 2007

Incoming Resources:
Incoming resources from
generated funds
Voluntary income
Donations and grants
Activities for generating funds
Interest received
Incoming resources from
charitable activities:
Other income

Total incoming resources

Resources expended:
Costs of generating funds
Costs of generating voluntary income

Charitable activities

Governance costs
Total resources expended

Net incoming/(outgoing) resources

Reconcilliation of funds
Total funds brought forward
Transfer between funds

Total funds carried forward

The statement of financial activities includes all gains and losses in the year. All incoming

Unrestricted  Restricted Total Total
Funds Funds 2007 2006
Notes £ . £ £
3 - 190,350 190,350 75,639
1,110 - 1,110 24
4 168,086 129,868 297,954 634,863
3,078
169,196 320,218 489,414 713,604
815 - 815 780
207,658 317,313 524,971 379422
11916 3,294 15,210 4051
5 220,389 320,607 540,996 584,253
2 (51,193) (389) (51,582) 129,351
172,562 20,847 193,409 64,058

8,006 (8,006) - -
£129,375 £12,452 £141,827 £ 193,409

resources and resources expended derive from continuing activities.

12
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Balance Sheet as at 31 March 2007

2007 2006
Notes £ £
Fixed Assets
Tangsble assets 9 15,395 16,166
Current Assets
Debtors 10 97,106 129,234
Cash at bank and in hand 44,603 66,287
141,709 195521
Creditors amounts falling
due within one year 11 (15,277) (18,278)
Net Current Assets 126,432 177,243
Net assets 12 £141,827 £193,409
Unrestricted funds
Designated funds 100,000 100,000
General funds 29,375 72,562
Restricted funds 12,452 20,847
Total Funds 13 £141,827 £193,409

These accounts are prepared n accordance with the special provisions of Part VII of the Companies Act
1985 relating to small entitics

Approved by the Management Commuttee on 7" December 2007 and signed on 1ts behalf by

DEFONPLE
Denms Twomey
Chair of Management Committee

13
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1.2

1.3

Limehouse Project Limited

Notes to the financial statements
for the year ended 31 March 2007

Accounting policies

The principal accounting policies are summarised below The accounting policies have been applied
consistently throughout the year and 1n the previous year

Basis of Preparation of the Financial Statements

The financial statements have been prepared under the historical cost convention and 1n accordance
with the Financial Reporting Standard for Smaller Entities (effective January 2005), the Companies
Act 1985 and the Statement of Recommended Practice Accounting and Reporting by Charities
1ssued 1n March 2005

Incoming resources

All mcoming resources are included in the Statement of Financial Activities when the chanty 1s
entitled to the income and the amount can be quantified with reasonable accuracy Voluntary income
is received by way of grants and donations and 1s included in full in the Statement of Financial
Activities when receivable Grants, where the entitlement 1s not conditional on the delivery of a
specific performance by the chanty, are recogmsed when the chanty becomes unconditionally
entitled to the grant Incoming resources from grants and contracts, where related to performance
and specific deliverables, are accounted for as the chanty eams the night to consideration by its
performance

Resources expended

Expenditure 1s recognised on the accrual basis as a hability ts incurred Value Added Tax 1s not
recoverable by the charnty, and as such 1s included with the relevant costs in the Statement of
Financial Activities

Chanitable expenditure comprises those costs incurred by the chanty in the delivery of its activities
and services for its benefictaries [t includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them

Governance costs include those costs associated with meeting the constituttonal and statutory
requirements of the charity and include the audit fees and costs linked to the strategic management
of the chanty

Costs relating to a particular activity are allocated directly Other costs are apportioned on a fair and
reasonable basis such as staff time

14




1.4

1.5

16

L7

Limehouse Project Limited

Tangible Fixed Assets and Depreciation

Equipment with a useful hife greater than one year and a purchase price exceeding £500 1s capitalised
and depreciated over its expected useful hfe The rate of depreciation 1s 25% per annum, reducing
balance basis

Unrestricted Funds

Unrestricted funds are grants and donations and other incoming resources received or generated for
the objects of the charity without further specified purpose and are available as general funds

Designated funds

Designated funds are unrestricted funds set aside by the management committee for particular
purposes

Restricted Funds

Restricted funds are to be used for the particular purposes specified by the donor Expenditure which
meets these criteria 1s 1dentified to the fund together with any other costs agreed by the donor

Net outgoing resources for the year

The net outgoing resources for the year are stated after charging

2007 2006
£ £
Depreciation of tangible fixed assets owned by the charity 5,132 5,389
Auditors’ remuneration
- Audn fees 2,210 2,115
- Other work -

Trustees' remuneration - -
Trustee expenses reimbursed - -

15




3

Limehouse Project Limited

Voluntary income: Donations and grants

Unrestricted  Restricted 2007
Total
£ £ £
London Borough of Tower Hamlets
- Advice - 7,651 7,651
- SHIFA (Advice and Anti-Poverty) - 27,540 27,540
- Regeneration - 12,000 12,000
- LIFRA Hall refurbishment - 45,000 45,000
- Corporate Match-Funding - 30,600 30,000
- Creche co-ordinator - 2,292 2,292
- Other - 7,056 7,056
Leaside Regeneration - 36,800 36,800
Surestart - - -
BBC Chuldren in Need - - -
Council of Ethnic Minonty Veluntary
Organisations - 6,000 6,000
Lloyds TSB Foundation - 3,812 8,812
HSBC - 486 486
Peabody Trust - 6,260 6,260
Donations - 453 453
£- 190,350 190,350
Incoming Resources From Charitable Activities
Unrestricted  Restricted 2007
Total
£ £ £
European Social Fund 1 - -
European Social Fund 2 - - -
European Social Fund 3 - 8,215 8,215
Ocean NDC (Advice Service) 80,100 - 20,100
Ocean NDC (Training for work) - 11,577 11,577
Ocean NDC (Summer Project) - 1,200 1,200
Neighbourhood Renewal Fund (repaid) - (8,204) (8,204)
Social Action for Health - - -
Legal Services Commission - 67,7119 67,719
SRB 6 Small Business Imtiative - 7,657 7,657
Tower Hamlets College (ONDC) - 30,300 30,300
Tower Hamlets College (ESF) - - -
H-TEN - 9,495 9,495
Rent and room hire receivable 36,515 - 36,518
Tower Hamlets Primary Care Trust 41,428 - 41,428
Other income 10,043 1,909 11,952
£168,086 £129868 £ 297,954

16

2006
Total
£

27,000
7.500
7,500

5,486
365
15,000
4,783
8,000

£75,639

2006
Total
£
39394
36,600

184,196

2,498
162,926
27,333
30,877
23,948
51,764
30,680

20,425

4,222

£ 634,863
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5. Total Resources Expended

Basis Cost of Advice Education Other Governance Total Total
of generating and and projects & costs 2007 2006
apportionment voluntary information traimng  activities
1ncome
£ £ £ £ £ £ £ i

Costs directly
allocated to
activities
Staff costs Direct 815 209,982 145,706 4,070 11,916 372,489 361,504
Staff traming Direct - 3,022 6,024 - - 9,046 8,727
Travel Dhrect - 340 340 - - 680 676
Volunteer expenses Direct - 309 309 155 - 773 505
Chent traiming Direct - - 3,213 - - 3,213 61,469
Outreach/monitoring Direct - - - - - - 4839
Summer projects Direct - - - 5,440 - 5,440 6,689
Creche Direct - - 12,900 - - 12,900 11,069
Other project costs Direct - - 26,920 - - 26,920 22,332
Bank charges Direct - - - - 933 933 935
Audit fee Durect - - - - 2,210 2,210 2,115
Concordia rent Dhrect - - 7,548 - - 7.548 7,938 ‘
Condordia costs Direct - - - 7,489 - 7,489 22,623
LIFRA refurbishment Dhrect - - - 38,548 - 38,548 -
LIFRA operating costs Drrect - - - 10,638 - 10,638 -
MC expenses Direct - - - - 151 151 201
Support costs apportioned
to activities
Premises costs Staff vme - 1,992 1,181 - - 3,173 25,362
General office costs Staff ime - 13,048 7,732 - - 20,780 25,014
Adv & pubheity Staff ume - 1,467 870 - - 2,337 2,595
Insurance Staff ume - 1,399 829 407 - 2,635 1,941
Legal & professional Staff time - 2,585 1,531 - - 4,116 8,967
Depreciation Staff ume - 3,223 1,909 - - 5,132 5,389
Other costs Staff ume - 2,414 1,431 - - 3,845 3,343 |
Total resources expended £815  £239.781 £218,443 £66,747 £15,210 £540,996 £584,253
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Limehouse Project Limited

6.  Staff Costs and Numbers

Staff costs were as follows

2007 2006

£ £

Salares & wages 330,087 329,776
Redundancy 11,208 -

Social security costs 31,194 31,728

Total £372,489 £361,504

No employee received emoluments of more than £60,000

The average number of employees during the year, calculated on the basis of full time equivalents,
was as follows

Core 20
Adwice 75
Education 47

Creche Co-ordinator 05

Total 14.7

7  Trustee Remuneration & Related Party Transactions

No members of the management commuttee received any remuneration duning the year, nor were any
expenses reimbursed to them (2006 £ nil)

No trustee or other person related to the charity had any personal interest in any contract or transaction
entered into by the charity during the year (2006 £ nil)

8. Taxation
As a chanty, Limehouse Project 1s exempt from tax on income and gains falling within section 505 of

the Taxes Act 1988 or s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its chantable objects No tax charges have ansen in the Chanty

18




10.

Limehouse Project Limited

Tangible Fixed Assets

Cost
At 1 April 2006
Additions

At 31 March 2007

Accumulated Depreciation
At 1 Apnil 2006
Charge for the year

At 31 March 2007
Net book value

At 31 March 2007

At 31 March 2006

Debtors
Due within one year

Trade Debtors
Grants and contracts receivable
Other debtors and prepayments

Total

19

Office
Equipment
£

46,169
4,361

50,530
30,003
5,132

35,135
£15,395

£16,166

2007

88,809
8,297

£97,106

2006
£

2,137
126,581
516

£129,234




11.

12.

Limehouse Project Limited

Creditors: Amounts Falling Due within One Year

Trade creditors
Taxation and social secunty
Other creditors and accruals

Total

Tangible fixed assets
Current assets
Current liabilities

2007 2006

£ £

5,307 2,616

4,372 10,167

5,598 3,495

£15,277 £18,278

Analysis of Net Assets Between Funds

General Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
15,395 - - 15,395
22,134 100,000 19,575 141,709
(8,154) - (7,123) (15,277)
£29,375 £100,000 £12.452 £141,827

Net assets
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Limehouse Project Limited

13. Movements in Funds

Restricted funds:
Education Service

LLSC Pilot

ESF Tower Hamlets College
LIFRA Hall Refurbishment
Activities for Children
LiWete NRF 1

LiWete NRF 2

LiWete Database

Advice Service

Smali Business Inihiative
LBTH SHIFA

LBTH Audit

[LBTH Regeneration

Total restricted funds

Unrestricted funds:
Designated Funds
Staffing
ICT and other equipment
Premises

Total Designated Funds

General funds

Total unrestricted funds

Total funds

At1 April  Incoming Outgoing Transfers At 31 Mar
2006 Resources Resources 2007
£ £ £ £ £

- 82,564 (76,564) - 6,000

- 67,719 (67,719) - -

- 8,215 (8,215) - -

- 45,000 (38,548) - 6,452

- 7,460 (7,460) - -
13,206 (8,204) - (5,002) -

- 36,800 (36,800) - -

- 9,495 (6,491) (3,004) -

- 21,972 (21,972) - -

7,641 7,657 (15,298) - R

- 27,540 (27,540) - -

- 2,000 (2,000) - -

- 12,000 (12,000) - -
20,847 320,218 (320,607) (8,006) 12,452
60,000 - - - 60,000
20,000 - - - 20,000
20,000 - - - 20,000

100,000 - - - 100,000
72,562 169,196 {220,289) 8,006 29,375
172,562 169,196 (220,389) 8,006 129,375
£193,409 £489,414 £(540,996) £- £141,827
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Limehouse Project Limited

14. Purposes of Designated Funds

Staffing

In the event of short-term funding shortfalls, unforeseen staff absences for sickness or matermity
leave and unplanned recruitment, reserves will be required to meet staff costs Furthermore, n the
unhkely event of the chanty needing to cease operating, reserves will be needed to meet
contractual and statutory obligations and to admimister an orderly wind-down

ICT and other Equipment (including LIFRA)

There 15 an on-going need to renew 1tems of equirpment, replacement/upgrading of computers,
networking systems, photocopier, etc

There 15 a need to designate some funds to show that they represent capital assets and so are not
available for spending These should be equal to the value of existing capital assets

Premises

Funds need to be set aside to meet ongomg general repair obligations, also any increase n rental
figure, review of leasing arrangements

This should also cover any unforeseen major expenditure on premises for the remawning peried in
our current premises
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