L

bt A
-

oy o ;1 v N Jn.
e
B ],‘=,!f
i

ek TeE T

ey,

Pty ¥
S oee A
s
A el

Shaw Trust Limited

Annual report |

Y

for the year endéld 4 April 1992

Registered no: 1744121
Registered Charity no: 287785
A Company Limited by Guarantee

A .‘rl‘f: !
T

DR g
4
1 ': _w 5

s

7 i "( .:'U Q' Ay : : ‘f ;“"j:“
S o [N 3
Fh R e
ik bt : A AR

1143,
i

%
J“; !

3
dhy U
":?ult

R

i *u
RN

o el
5 bt
{g.-;:‘uf:b;?g
AR AT

VL

T
':FI‘“'A).."
B

ey

A

oo,
5.4“:“" X
A

G
5

PEN

wbi
DAt M v
] 3 5%
il

)

=

AN 2

o™,
e




o —— = ——————

Shaw Trust Limited
Annual report
for the year-ended 4 April 1992

Registered no: 1744121
Registered Charity no: 287785
A Company Limited by Guarantee




' Shaw Trust Limited ’

Annual report
for the year ended 4 April 1992

Pages

Trustees and advisers 1
Trustees’ report L 2-4
Income and expenditure account 5
Balance sheet 6
Cash flow statement 7

) Notes to the financial statements 8-15
Report of the auditor 16

“-Q\\




' Shaw Trust Limited 1

Board of TruStees and

Advisers

_ President
Sir Derek Hornby
Vice Presidents

Lord Carter
Lord Farnham
H Orr-Ewing
C Richards

Chairman

JR Bradbeer
Hon Treasurer
IEL Harris

Trustees

DR Ayshford Sandfond
Mrs PP Crean

I.A Gole

Mrs TE Hammond
DJ Hinton

MIW King

Mrs M Leoach

CW Lillystone

RM Manseil-Jones
1.J Packer

RP Rhodes

Mrs ME Robins
GWE Short

Mrs J Shirmpton
Miss A Wadlow
TP Winpfield

Director General

TVP Papé

Finance Director

JF Woods

Operations Director

Mrs J Fellows

Fuhdraising Director

NF Lowe

Secretary and registered office

JF Woods ‘
Caithness House
Western Way
Melksham
Wiltshire, SNi2 §DZ

Solicitors

Mann, Rodway & Green
9 Union Street
Trowbridge

Wiltshire, BA14 8RX

Bankers

Barclays Bank Ple

PO Box 47 g
37 Milsom Street

Bath, BA1 1IDW

Auditor
Coopers & Lybrand

66 Queen Square
Bristol, BS1 4P




Shaw Trust Limited Z

Trustees’ report
for the year ended 4 April 1992

The aims of the Trust

Shaw Trust’s mission is to enable people with disabilities to achieve their potential in
work opportunities.

Major events and developments

[N

Review of the year Lo

During the year the Trust has made significant headway in achieving two strategic
priorities ~ the securing of financial stability and a controlled increase in both the
range and activity of the services that it delivers. This is no small achievement in a
period of deep economic recession, '

The core activity of the Trust continues to be its role as the major voluntary sector
sponsor of the Government’s Sheltered Placement Scheme. In the year ended 4 April
1992 we supported more than 2,000 people with severe disatilities in permanent
employment throughout the UK,

The Trust contributed to the funding review for the Sheltered Placement Scheme
undertaken by the Employment Service. While results of this review are still awaited,
it is generally considered that a more flexible funding regime would allow increased
numbers to be supported and a wider range of job opportunities to be accessed.

Working with the Employment Rehabilitation Service, we established short term work
experience programmes for more than 400 people, each programme being tailored to
individual needs,

In partnership with local statutory bodies we have been able to expand our services
for peaple with disabilities including specialised job serrch and support initintives and
the support of open employment and career progression programmes.

In accordance with its development strategy the Trust is increasing the range of its
training services, prepuring people with disabilities for the world of work. Skill
training with recognised qualifications is being undertaken at our Work Preparation
Centres and other locations. "This training network was considerably enhanced with
the opening of Shaw Ling, a purpose built centre in Spalding.

It has long been recognised that people who experience mental health problems
require specialist help to support their pre-employment and employment needs.
During the year, five new projects were Jaunched, wainly in Southern England.
Further progress is expected in the yeur ahead,

As & key national player in the [iclds of training and employment of people with
disabilities, the Trust contributes actively o debates on future policy and practice,
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We are represented on the National Advisory Council for the Employment of People
with Disabilities, on many county based Committees for Employment for People with
Disabilities and on training and Enterprise Councils. In recognition of its expertise,
‘the Trust was commissioned to conduct needs analysis and audits, provide information
to various research groups, select committees and other statutory bodies and to
provide key speakers at seminars. “

In addition to our involvement with statutory bodies, we have widened our commerciai
network. Any profile of the host companies with which people with disabilities are
placed reads like a who's who of British industry and includes many household name
companies. We acknowledge with gratitude the support we receive from all host
companies.

Fundraising

The imbalance between statutory and voluntary income has been a matter of concern
for some years., It is therefore gratifying to report a substantially increased
contribution from voluntary income,

Donations come from a wide range of sources, all of which we acknowledge with
gratitude, Particular thanks are due to Allied Dunbar, Barclays Bank, The Baring
Foundation, British Petroleum, Prudential Assurance, Rothmans [nternational and 614
Charity Lotteries,

Development of a wider donor base and the support derived from it is crucial to
secure our stralegic objectives, Despite the nationwide recession, every effort will be
made to maximise all forms of voluntary income,

The Trust, as o relatively young charfty, acknowledges the challenge of making its
name and work more widely known, Profile taising i seen as a high priority.

Trustees

During the year, Sir Derek Hornby who is Chuirman of the British Overseas Trade
Board succeeded Lord Farnham as President. The Trust expresses its appreciation
to Lord Farnham as Presidemt during its first decade, He now becomes a Vice
President being joined, during the year, by Lord Carter and Clive Richards, High
Sheriff of Greater London,  Laurie Packer also joined the Board, bringing a weaith
of valuable experience, Three Trustees resigned ~ Ken Hester, John Gisby and Ernie
Readings and we thank them for their important and invaluable service over the years,

Financial overview

The financial results tor the year show a very much improved position from that
reported in 1991,
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In operating terms, income rose by 22% and a substantial surplus was achieved in the
year compared with the considerable deficits recorded in each of the two previous
years. .The improvement can be attributed to a number of factors including higher
fundraising income, improved control over wage subsidy levels and reductions in both
bad debt provisions and financing charges. During the year there were a number of
transactions in respect of previous years which were not provided in the financial
statements at 31 March 1991, The extent of these prior year adjustments has been
outlined in Note 16 to these financial statements and the comparative figures have
been adjusted accordingly.

The balance sheet has also strengthened considerably. Although the Trust still carries
an accumulated deficit at the year end, the level of deficit has been greatly reduced.
This improvement, coupled with much lower commercial borrowings, has been warmly
welcomed by our bankers who have confirmed their continuing support.

During the year we embarked on a comprehensive IT project covering all the Trust’s
financial requirements, The results to date have been gratifying. Priority was given
to areas of cash conservation, the results of which are evident in the financial
statements. Further progress is expected in the year ahead.

This process of continuous improvement is taking place against a backdrop of
continuing growth necessitating heavy demands being placed on staff. Their response
and efforts are warmly appreciated and will ensure we continue to provide quality
services to all our customers,

The future

In 1991/92, significant progress was made on a number of fronts. The Trustees are
confident that these improvements will be maintained and provide the springboard for
further initiatives in the years ahead,
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Income and expenditure account
for the year ended 4 April 1992

RN S Note 1992 1991
Ty Restated
' \ (sce note 16)
: | : £ £ ¥ £

Income

Sheltered Placement Schene:

Employment scrvice 7,600,437 6,189,357

Host employer's contributions 7,965,593 6,539,872

. 15,566,030 12,729,229

Other grants 434,787 310,781
Agency, training and management [ecs 248,096 269,395
" Sales and activitics 103,621 114,420
Fundraising and donations 222,43 116,158
Sundry other income 12,485 28,768

16,587,458 13,568,791

Expenditure

Personne! costs;

Sheltered placements 13,757,450 11,427,351
Staff 1,625,811 1,395,257

15,383,261 12,822,608
Overhead expenses:
Establishment costs 285,895 229,047
Vehicles and travelling 253,176 203,194
Other expenses 53,811 3,

592,882 469,482
Depreciation 43,137 32,377 .
Cost of sales and nctivities 39,7114 23,869
Publicity expenses 41,958 34,1587
Stewardship expenses 3 1,898 2,150 .
Bad debts written off 24,046 - 113,654

150,750 206,287

E

16,126,893 13,498,377
Surplus before finanee charges 49, 565 70,414
Net finance charges 4 197,599 232,016
Surplus/(delicit) for the year 13 262,966 {161,602}

e S



Shaw Trust Limited

Balance sheet
at 4 April 1992

Figed nssets
Tangible assets

Current assets

Stacks

Debtors

Cash at bank and in hand

Creditors
Amounts falling due within one year

Net current labilites

Toial assets less current linbitives
Creditors

Amounts {alling due after more than
one year

et Habilttles

Capital and reserves

Guarantes fund
Revenue resarves

Note

i0

11
12

13

15,
i

1992 1991
Restated
(see note 16)
£ £ L £
188,787 156,174
33,172 29,018
1,534,175 1,949,212
1,927 424
1,569,274 1,978,654
1,902,542 2,555,644
(333, 268) (576,990)
(144, 481) (420,816)
13'355 -
{157,836) (420,816)
R RIS
61 47
{157,397T) (420,863)
(157,836) {420,816)
RSN LIS

The financial statements on pages 5 10 15 were approved by the Board of Trustees on
4 Scptember 1992 and were signed on its behalf by:

NI

JR Bratbteer

m&'w
Yo
YEL Harris
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Cash flow statement

for the year ended 4 April 1992

Note

Net cash inflow/(outiow) from
operating activities 18

Returns on investments and

servicing of finance

Iriterest received 4
Interest paid 4
Interest clement of finance lease

rental payments 4

Wet cash outflow from reiurns on
investments and scrvicing of finance

Investing nctivities
Purchase of wngible fixed assels

Net cash inflow/(outflow) beiore
financing

Financing

Guarantee Fund 21
Capitai clement of finnnce lease

rental paymenis 21

Net cash (outllow)finflow from
financing

Increasef{deerease) in cash 20

1992
£ £

1,594,872

1,094
(196,615)

2,078)

(197,599

(66,213)

1,331,063

14

9, 540)

{9,526)

1,321,537

i/ 't

: -»s;-gl}'w b
* !-u\;:-} e
W

Ky,

1991
L £

(714,422)

19,090

© (251,106)

(232.(’)}/*,.)/;_7_‘

fﬁ‘j’
i
(3¢-,989)

(981,427)

(981,425)

e

Caye
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Notes to the financial statements
for the year ended 4 April 1992

1 Accounting policies

The financial statements have been prepared in accordance with applicable
Accounting Standards in the United Kingdom. A summary of the more important
accounting policies; which have been applied consistently, is set out below.

Basis of accouﬁting

The financial statements have been prepared on the historical cost basis .

Accounting period

The company’s accounting period ends on the Saturday prior to, or on, 5 April. The
year to 4 April 1992 consists of 53 weeks (1991: 52 weeks).

Donations, subscriptions, legacies and other voluntazy income

All donations, subscriptions, legacies and other voluntary income are included in the
income :ind expenditure account and accounted for according to the date of receipt.

Grints/fees

All grants or fees receivable from the Employment Service, County Councils, and
government agencies relating to the period are included in the income and
expenditure account,

Expenditnre

All expenditure, other than that which has been capitalised, is included in the income
and expenditure account, o

Donnted nssels

All donated assets are inclnded in the finnneial siatements At a reasonable estimate -
of their market value at the date of recaipt,
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Finance and operating leases

Costs in respect of operating leases are charged on a straight line basis over the lease
term. Leasing agreements, which transfer to the Trust substantially all the benefits
and risk of ownesship of an asse, are treated as if the asset had been purchased
outright. The assets are included in fixed assets and the capital element of the leasing
commitments is Shown as an abligation under finance leases. The lease rentals are
treated as consisting of capital and interest elements, The capital element is applied
to reduce the outstanding obligations and the interest element is charged against the
income and expenditure account in proportion to the reducing capital element
outstanding. Assets held under finance Jeases are depreciated over the useful lives of
equivalent owned assets.

Pension costs

All applicable pension costs are charged in the income and expenditure account as
incurred.

Stocks

Stocks are valued at the lower of cost and net realisable value. Where necessary,
provision is made for obsolete, slow moving and defective stocks.

Deprecintion

Long leasehold praperties are amortised by equal annual Instalments over 50 years,
All other fixed nssets are depreciaied on o siraight line basis 1 20% per annunt.

2 Comparative figures

The 1991 compnratives have chnged since the finalisation of last year’s finoncial
statements due o the prior yerr ndjustment ovtlined in note 16 below.  Although
there hos alse been o reciassification of income, expenditure and balance sheet
categories this yeor due 1o chopges in nominal ledger classification, the 1991
compuratives have not been further adjusted,

3 Siewardship expenses

These expenses relate 1© travelling costs for Trustees,




6 Thxation
No linbility to taxation rises from these accounts,

7 Pension costs

Shaw Trust Limited 10
4  'Finance charges
| 1992 1991
£ L
On bank overdrafts, repayable within 5 years not by instalments 171,023 236,924
Bank charges \ ' 25,592 34,184
Finance leasc charges : _ 2,078 ‘ =
198,69 151,106
Interest receivable 1,694 - 19,090
’r'? ‘
7 197,559 232,016
faat) ::b
5 Surplus/(deficit) for the year
1992 1991
£ £
The surplus/(deficit) for the year is stated after charging:
Depreciation on tanglble fixed assets 43,137 32,377
Audilor’s remuneration 10,000 10,255
Operating leases - motor vehicles 97,568 52,876
' ey

The Trust operates insured money purchase pension schemes for eligible employees.
'The Schemes are currently insured through Alied Dunbar, Norwich Union and
Scottish Amicable and the towl pension cost for the Trost was £106,051 {1991

£94,829), There was u prepayment of £43,823 pt the year end.

8 Trustees’ remuneration

During 1991 and 1992, no Trustee rereived any emoluments from the company. The
directorships outlined on page 1 of these financisl statéments are nominal titles-and
as such the employees concerned are not dificers of the company.  Accordinglyfo
disclosure of directors’ emoluments is inclnded in these financial stalements,

o
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9 Employees

1992 1991
Number Number
£ £
The average number of persons employed by \he Trust was 2,027
(1991:1,983) split as foliows:
Sheliered Placements 1,%01 1,869
Administrative stafr £26 114
‘ " 2,027 1983
’ 1992 1991
£ : £
Staif costs during the year were: ,
Wages and salarjes 13,537,119 11,756,604
Sacial sccurity costs - 1,042,164 914,125
Other pension costs o 106,05) 94,829

14,685,334 12,765,558

10 Tangible fixed assets

f.ong Piam Molor  Fixtures Thtal
leaseholds and vehicles and .
machinery fitiings
X £ L £
Cost
AL April 1991 96,165 3092 - 4,792 163,928 268,078
Addidons 2,249 1,729 5,080 66,722 75,750
At -4 April 1992 98,415 4,821 9842 230,650 343,828
Reprecintion ‘
At April 1991 9,334 2,358 3 DM 96,508 111,904
Charge (or e year 1,927 796 1,638 38,776 43,137 g
Atd April 1992 11,761 3,353 4,642 135,284 155,041 .
Net book vatve nt 4 April 1992 86,658 [,507 5,200 95,366 188,787
TR T To e b T
Net book value m 31 March 199) 86,332 B33 1,788 67,420 156,174
B Sty Doty e - — "

The net book value of tangible fixed assers includes an amount of £30, 335 {1991, ZNil)
in respeet of assets held under finnnee Jeases.
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11 Stocks

12

| 1992 1991
i " £ £
Gnnds held for resalc:
' Plauts, shrubs and trees . 22,862 24,734
: Retail and nursery sundrics 7,110 4,284
; Printing materials 3,200 -
75 msan 29,018
12 Debtors B
1992 1991
restated
' (see note 16)
£
fa Amounts fafling due within one year:
" Trade debtors 1,430,509 1,937,717
4 Other debtors 70,274 -
! Related companies current accounts 28,572 4,995
! Prepayments 4,829 6,500
£,534,175 1,949,212
———rr— e
13 Creditors
1992 1991
restated
(sce note 16)
£
Amounts falling due within one yean
Bank overdraft 287,871 1,607,905
Finance lenses (See note 14) 11,448 -
Advance loan funding 707,180 126,493
Trade creditors 124, 445 248,551
Other taxation and soctal securlly 683,975 553,695
Other credhtors 77,623 -
Accrunls 10,000 19,000
1,902,542 2,555,644
eTTT [T SR s
Amounts falling due after more than one yean
Finance lonses (ste noe 14) 13,355 -

rrrm———

The bank overdralt is seeured by a charge on the book debts of the company and on
the lony legsehold premises comprising the Hereford Centre, It is repayable on
demand.
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14  Finance leases

1992 1991
£ J
In one year or less LL,448 -
Between one and (wo years 11,448 .
Between two and five years . 1,907 - -
24,803 -
15  Reserves
1992
£
At 1 April 1991
- as previously reported . (542, 357)
- prior year adjustment 121,494
As restated (420,863)
Surplus (or the year 262,966
Atd April 1992 ’ (157,897)
16  Prior Year Adjustment
E’r\£
Trade/other deblors N ‘ 65,393
Trade creditors (39, 289)
Other creditors \ 95,390
121,494

ety reiepmad

The prior year adjustments relate 1o income amounts and expenditures arising in
199192 which relate to 199091 and not provided in the financial statements at
31 Mawch 1991,

17  Capital commitmenis

There were no outstanding wapital commitments 4t 4 April 1992 {1931 £Nil).
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18  Reconciliation of operating prefit to net eash inflow/(outflow)
from operating activities
/1992 1991
£ £
Operating surplus/(deficit) 460,565 70,414
Depreciation 43,137 32,377
Increasc in stocks {4,154) 8,727)
(Increase)/decrease in debtors 349,644 (793,096)
Increase/(decrease) in creditors 624,186 (14,3920)
Net cash inflow/(outflow) from continuing operating activities 1,473,378 (714,422)
Net cash inflow in respect of prior year items 121,494 -
Net cash inflow/(outflow) [rom operating activities 1,594,872 (714,422)
19  Analysis of change in cash during the year
1992 1991
£ £
Buiance at 1 April 1991 (L,607,481) (626,056)
Net cush inflow/(outflow) 1,321,537 (981,425)
Balance at 4 April 1992 (285,944)  (1,607,481)
20  Analysis of cash as shown in the balance sheet
1992 1591 Change
£ £ £
Cash ar bank ad in hand 1,927 424 1,503
Bank overdralt (287,871)  {(1,607,905) 1,320,034
(285,944)  {1,607,481) 1,321,537
p i
21  Analysis of changes in finoncing during the year
Guaraniee Finance
Fond Leases
X £
Balances ar 1 April 1991 47 .
Cash inltow/{outfiow) from Hnancing 14 9,540)
Balanice at 4i.»‘\pril 1992 61 19,540)
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22  Related companies

\\
Shaw Trust controls two related companies, whose activities differ from those of the
mainstream charity although those activities are complementary. As a result,
consolidated tinancial statements have not been prepared None of the directors of
either company receive any remuneration.

Chirton Llrmted undertakes gardening and landscaping contracts employing people
with disabilities who work under supervision. i

Shaw Trust Enterprises Limited undertakes the purchase and resale of Christmas
Cards,

A summary of the transactions and financial position of these compames is set out
below. f

»,
N,
A

3

Chirton Limited Shaw Trust
Enterprises Limited
1992 1991 1992 1991
£ £ £ £
Profit & loss necount
Turnover 158,004 157,073 5,339 -
Operating expenses 174,598 156,934 5,020 -
Profiy/(loss) for the year (16,594) 139 A1 -
Rolanve sheet
Fixed assets
Tungible nssets 7,417 11,558 . -
Current aysets
Stocks 6,500 - 2,329 -
Dehtors 18,639 27,056 2 2
Cash at bank and in hand 18 468 4,562 .
25,157 27,524 6,893 2
Creditors
Amounts falling due within one ‘
year A,N20 21,634 6,572 -
Net enrrent nssets/{uhliities) 16,563) 5,890 21 2
Net nssels 834 17,433 & | 2
Tonanxaaniiy Bty it ey [ ———
Represented by
Sharc capital 2 2 2 2
Profit and loss secount 852 17,446 39 -
854 17,448 321 2

s P dasg mevein Ol et
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Report of the auditor to the members of
Shaw Trust Limited

We have audited the financial statements on pages 5 1o 15 in accordance with
Auditing Standards.

In our opinion the financial statements give a true and fair view of the state of the
company’s affairs at 4 April 1992 and of its surplus of income over expenditure and
cash flow for the year then ended and have been properly prepared in accordance

with the Companics Act 1985.

\

Coopers & Lybrand

Chartered Accountants and Registered Auditor
Bristol, 4 September 1992




