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Jardine Motors Group UK Limited

Strategic report for the year ended 31 December 2017
The directors present their strategic report of the group and the company for the year ended 31 December 2017,

Principal activities
The group’s principal activity is the retail distribution of motor vehicles and related activities in the motor

trade. The company is a holding compeny for subsidiaries operating in the motor trade,

Review of the business

The group’s mission is to be the best motor retail group in the UK by delivering ar unparalleled level of
customer service, It aims to achieve this by retaining existing and adding new customers, improving its
operational effectiveness and growing sales volumes profitably whilst investing in the development and
retention of its employees.

The UK new car market declined by 5.7% during 2017, total passenger car registrations amounted to 2.54
million units. Despite the fall the market rernains at historically high fevels and follows five years of
consecutive growth. The brands represented by the group increased registrations, on a like for like basis, by
Jjust under 5%.

The group received a net VAT refund of £7.3m in the year including £4.9m interest. Group operating profit
{excluding the VAT reccipt) of £14.7m is a reduction on prior year (2016: £20.2m) as the group has continued
to invest in facilities and people to ensure the highest levels of customer service.

The group’s developments
The group continued its investment programme in its Jaguar and Land Rover dealerships and its transition to

the brands new Dual Arch concept,

The group also acquired twa new dealerships in Bury St Edmunds and Bolton to expand its representation in
the BMW/Mini and Audi brands and further opened a new Audi dealership in Oldham.

The group has continued its operating strategy with the objective of improving the group’s focus on
operational effectivencss in sales and afiersales, customer service and retention, community engagement and
staff engagement. The group continued to invest in and develop the various initiatives under this stratcgy

during the year.

During the year the group disposed of its Southern Toyota and Lexus division and its solus Volvo dealership
and also closed its under-performing solus Mazda dealership.

Key Performance Tndicators (KPIs) and principal risks and uncertainties
The group measures performance of each dealership throughout the year against certain pre-determined KPls
including return on sales and investment, as well as op~rating metrics bascd on sales volumes and profit

margins.

100% basis fincluding acquisitions and disposals)
Turnover has increased by 6.9% from prior year due o increases in used umits sold and service hours. Margins

in new car sales increased but in used car sales and service they tightened during the year. Continued
investment in people and establishment costs has resulted in lower overall profit before tax and exceptional

items.




Jardine Motors Group UK Limited e

Strategic report for the year ended 31 December 2017 (continued)

Key Performance Indicators (KPIs) and principal risks and uncertainties (continued)

The group maintains a robust risk management framework as outlined in the Directors® report to ensure that we
identify the most significar.t risks the group faces and that appropriate management focus is given to actions to
respond to identified or emerging risks. A compliance programme is in place as is a fraud detection and
whistleblowing programme.

The key risks facing the business are: failure to deliver our strategic goals of growth in market share,
improvement in margin and contro! of working capital. There is a day to day focus on these goals through our
operating and risk management frameworks.

Cther risks include failure to maintain our brand and reputation for customer service and our relationships with
our brarx partners; and distuption to the global supply chain which may impact our brand partners. We are
focussed on maintaining and improving our relationships and reputation with both our customers and our brand
partners.

The group's position
We believe our strengths [ie in our balanced portfolio of existing franchise partners in the growing premium
sectors supported by our investment in freshold property, strong balance sheet, committed funding lines and

shareholder support.

Futurc developments
The group's operational focus is to continue to grow with its selected franchise partners both organicelly and

through acquisition where real value opportunities arise. A key part of this growth plan is through customer
and employee retention and continued investment in delivering a modern customer retail experience.

By order of the Board

A

M Finch
Company secretary
28" June 2018




Jardine Motors Group UK Limited

Directors’ report for the year ended 31 December 2017/

The directors presont their annual report and the audited consolidated financial statements of the group and the
company for the year ended 31 December 2017.

Principal activities
The principal activities of the business are discussed in the sirategic report on page 2.

Review of the business aud future developments
The review of the business and future developments are discussed in the strategic report on pages 2 and 3.

Post balance sheet events
On 23 January 2018, the group opened a new Porsche dealership in South London. The addition of Porsche

Cenire South London increases the group's Porsche representation to four locations.

Oa 2 January 2018, the group sold the rade and net assets of two Bentley dealerships in Colchester and
Sevenoaks for a net consideration of £0.8m (net asscts £0.8m).

Priucipal risks and uncertainties
The principal risks and uncertainties facing the group are discussed in the strategic report on pages 2 and 3.

Finuncial risk management

a) Funding and liquidity risk

The group’s policy is ta ensure that the funding requirements forecast by the group can be met within available
committed bank fecilities, As part of the group’s strategy to invest in new dealerships and facilities, the
commitred facility with HSBC Bank Plc of £55m is being increased to £75m in July 2018 and extended to July
2021. The group also has short term uncommitted borrowing facilities with HSBC Bank Ple totalling £55m
which are renewed annually. The group also has a £20m facility with Lloyds Bank Plc together with an
uncommitted facility at the year-eod of £25m. Post year-end the Lloyds Bank Pk uncommitted facility was
closed as the group extended its HSBC facility. The group also has a committed facility with a Jardine
Matheson subsidiary of £40m which has been extended to 2021.

The group holds motor manufacturer funding facilities with each of its franchise parmers. These incur stocking

charges tied to Finance House Base Rate (FHBR) and are secured against vehicles held mostly on
congignment, which can be retumed to the manufacturer. The sizes of the facilities are reviewed by the group

and manufacturers annually in line with operating needs.

The group continues to operate comfortably within its available bank facilities limits and its forecasts for the
forthcoming year show this position continuing.

b} Interest rate risk
The group’s interest rate practice is to manage the risk of interest rate fluctuations on the cash flows payable on

the proup"s debt. Interest rates remain low and the group continues to monitor this on 8 daily basis. With the
maintained low interest rates the group does not currently consider a hedging exercisc to be appropriate in the
current market conditions.

c) Credit risk
An external credit risk company is used to check the credit ratings of counterpartics and limit the group’s

exposure to credit risk. Credit ratings are updated both throughout the year and also upon credit alerts received
from the credit risk company.




Jardine Motors Group UK Limited

Directors’ report for the year ended 31 December 2017 (continued)

Corporaie governance

As a member of the Jardine Matheson group of companies, corporate governance of the Jardine Motors Group
UK Limited group of companies relies or: a combination of sharcholder, board and management supervision .
together with strict financial, internal audit and risk management procedures,

During the year, the company had a Board consisting of five directors; two executive and three non-executive.
The Board mects regularly throughout the year to review the overall performance of the group, to agree
strategy and discuss all issucs that have either arisen or are facing the group. The company has a Risk
Management and Compliance Committee (“RMCC™) to which the internal auditors report twice yeerly on the
effectiveness of the group’s internal controls. Any reports from external auditors are aiso reviewed by the
RMCC.

The group's intemna) audit function performs both operational and financial audits, together with follow up
visits within three months of the issued report. All internal audit reports are jssued to the RMCC, the board of
executive directors and the respective management tcams. The internal audit team also works closely with both
the shareholders’ audit department for quality control and the group's external auditors to ensure the robustness
of the group’s controls. Dealerships are also subject to annual health and safety audits and regular operational
audits from manufacturers.

The group has invested in an expanded FCA team. This team specifically audits each dealership for FCA
compliance with reguler follow up audits.

Below the Board, the group has a management committee that regularly meets, This committee consists of
both the group's executive and its subsidiary operational directors covering sach discipline of the business and
is chaired by the group's CEO. The committee reviews all aspects of the group’s activities and provides clear
guidance and direction for the effective management of all parts of the business. The executive directors also
produce a corporate risk register that is updated and presented to the RMCC and board on a regular basis.

Further committees are established as needed to oversee individual areas within the group's control structure.
A key catablished committee is the risk management forum that is tasked with monitoring day to day operating
risks and making recommendations to the management committee.

The group operaics a delegation of authority matrix for its management teams below directorship level and this
is monitored through monthly performance reviews at every dealership, where the local management teams
meet with operational directors to review performance.

Results and dividends
"The results of the group for the year are set out in the Consolidated statement of comprehensive income on

page 12,

The directors have not declared nor paid a dividend during the year (20}6: none).




Jardine Motors Group UK Limited .

Directors’ report for the year ended 31 December 2017 (continued)

Directors
The directors of the company who were in office during the year and up to the date of signing the financial

statements were:

D N Williamsoa
M D Bishop

Lord Sassoon, Kt *
P Hawkins

A Keswick

The directors of any parent companies are marked with an asterisk, these comprise Jardine Motors Group
Holdings Limited and Jardine Matheson Holdings Limited.

Qualifying third party indemnity provisions
No qualifying third party indeminity provision was in force during the financial year ended 31 December 2017
or st the date of this report.

Employees and equil opportunities
The group is committed to an active equal opportunities policy from recruitment and selection, through

training and development, appraisal and promotion to retirement.

It is the group’s policy to promote an environment free from discrimination, harassment and victimisation,
where everyone will receive cqual treatment regardless of gender, colour, ethnic or national origin, disability,
age, marital status, sexual orientation or religion. All decisions relating to employment ptacum are objective,
free from bias and based solely upon work criteria and individual merit.

Applications for employment by disabled persons are always fully considered, bearing in mind the respective
aptitudes and abilities of the applicant concerned. In the event of members of staff becoming disabled, every
effort is made to ensure that their employment with the group continues and that appropriate training is

arranged. It is the policy of the group that the training, career development and promotion opportunities of a

disabled person should, as far as possible, be identical 1o that of a person who does not suffer from s disability.

Consultation with employees or their representatives has continued at all levels, with the aim of ensuring that
their views are taken into account when decisions arc made that are likely to affect their interests and that all
employees arc aware of the financial and economic performance of their business units and of the group as a
whole. Communication with all employees continues through internal newsletters, briefing groups, electronic
communications and the group’s internal printed periodical *Torque’,

Politicai donations
During the year, the group made no political contributions (2016: £nil).




.Jardine Motors Group UK Limited

Directors’ report for the year ended 31 December 2017 (continued)

Statement of directors’ responsibilities in respect of the financial siantements
The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulation. ;

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have prepared the group and company financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland”, and applicable law). Under
company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the group and company and of the profit or loss of the group and
company for that period. In preparing the financial statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;

bl state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been
followed, subject to any material departures disclosed and explained in the financial statements;

. make judgements and accounting estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group and compeany will continue in business,

The directors are also responsible for safeguarding the assets of the group and company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate rccounting records that are sufficient to show and explain
the group and company's transactions and disclose with reasonable accuracy at any time the financial position
of the group and company and cnable them to ensure that the financial statements comply with the Companies
Act 2006.

Directors’ confirmations
In the case of each director in office st the date the Directors’ Report is approved:

. so far as the director is aware, there is no relevant audit information of which the group and company'*s
auditors are unaware; and

. they have taken all the steps that they ought to have taken as a director in order to make themselves
awarc of any relevant audit information and to establish that the group and company’s auditors are
aware of that information.




Jardine Motors Group UK Limited

Directors’ report for the year ended 31 December 2017 (continued)

Independent auditors
The group has passed an elective resolution under section 487 of the Companies Act 2006 to dispense with the

formal requircment to reappoint anditors ennually.

In the absence of notice proposing that the appoimment be terminated, PricewaterhouseCoopers LLP wili
remain in office for the next financial year.

By order of the Board

Az

M Finch
Company secretary
28™ June 2018




Jardine Motors Group UK Limited

. Independent auditors’ report to the members of Jardine Motors
Group UK Limited

Report on the financial statements

Opinion
In our opinion, Jardine Motors Group UK Limited’s group financial statements and company financial
statements (the “financial statements™):
s pgive a true and fair view of the state of the group’s and of the company’s affairs as at 31 December
2017 and of the group's profit and cash flows for the year then ended;
¢  have been properly prepared in accordance with United Kingdom Generally Accepted Acconnting
Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland”, and applicable law); and
+ have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual Report and consolidated financial
statements (the “Annuai Report™), which comprise: the Consolidated statement of comprehensive income for
the year ended 31 December 2017, the Consolidated statement of other comprehensive income for the year
ended 31 December 2017, the Consolidated and Company balance sheets as at 31 December 2017, the
Consolidated and Company statements of changes in equity for the year ended 3] December 2017 and the
Consolidated cash flow statement for the year ended 31 December 2017; and the notes to the financial
statements, which include a description of the significant accounting policies.

Basis for opinion

We conducted our eudit in accordance with International Standards on Auditing (UK) (*ISAs (UK)”) and
applicable law. Our responsibilities under 1SAs (UK) are further described in the Auditors’ responsibilitics for
the audit of the financial statements section of our report. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Independence

We remained independent of the group in accordance with the cthical requirements that are relevant to cur
audit of the financial statements in the UK, which includes the FRC’s Ethical Standard, and we have fulfilled
our other cthical reaponsibilities in accordance with these requirements.

Conclusions relating to golag concern
We have nothing to report in respect of the following matters in relation to which ISAs (UK) require us to
report to you when:

o the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

s  the diroctors have not disclosed in the financial statements any identificd material uncertaintics that
may cast significant doubt about the group’s and company's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

However, because not all future events or conditions can be predicted, this statement is not a guarantec as fo
the group’s and company’s ability ta continue as a going concem.

Reporting on other information

The other information comprises a1l of the information in the Annual Report other than the financial statements
and our auditors® report therecn. The directors are responsible for the other information. Our opinion on the
financial statements does not cover the other information and, accordingly, we do not express an andit opinion
or, except to the extent otherwise explicitly stated in this report, any form of assurance therson.




Jardine Motors Group UK Limited

Independent auditors’ report to the members of Jardine Motors
Group UK Limited (continued)

Reporting on other information (continwed)

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit, or otherwisc appears to be materiaily misstated. If we identify an apparent
material inconsistency or material misstatement, we are required to perform procedures to conclude whether
there is a material misstatement of the financial statements or a material misstatemnent of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required 1o report that fact. We have nothing to report based on these responsibilities.

With respect to the Strategic Repott and Directors’ Report, we also considered whether the disclosures
required by the UK Companies Act 2006 have been included.

Based on the responsibilities described above and our work undertaken in the course of the sudit, ISAs (UK)
require us also to report certain opinions and matters as described below. 1

Strategic Report and Directors’ Report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic
Report and Directors® Report for the year ended 31 December 2017 is consistent with the financial statements
and has been prepeared in accordance with applicable legal requirements.

In light of the know{edge and understanding of the group and company and their environment obtained in the
course of the audit, we did not identify any material misstatements in the Strategic Report and Directors’

Report.

Responsibilities for the financial statements and the aundit

Responsibilities of the directors for the financinl statements

As explained more fully in the Statement of directors’ responsibilities set out on page 7, the directors are
responsible for the preparation of the financial statements in accordance with the applicable framework and for
being satisfied that they give a true and fair view. The directors are also responsible for such inernal control as
they determine is necessary to enable the preparation of financial statements that are free from matcrial
misstaternent, whether due to fraud or aror.

In preparing the financial statements, the directors are responsible for assessing the group’s and the company’s
ability to continue as » going concern, disclosing as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors cither intend to liquidate the group or the company or to
cease operations, or have no reelistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable azsurance ahout whether the financial statements as a whole are free
from material misstatement, whether due to fraud or emvor, and to issuc an auditors® report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's
website at: www.frc.org.uk/auditersresponsibilities. This description forms part of our auditors’ report.

10




Jardine Motors Group UK Limited

Independent auditors’ report to the members of Jardine Motors
Group UK Limited (continued)

Use of this report

This report, including the opinions, has bsen prepared for and only for the company’s members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in
giving these opinions, accept or assume responsibility for any other purpose or to any other person to whom
this report is shown or into whose hands it may come save where expressly agreed by our prior consent in

'3

writing.

Other required reporting

Companies Act 2006 exception reporting
Under the Companies Act 2006 we are required to report to you if, in our epinion:

we have not received all the information and explanations we require for our awdit; or
adequate accounting records have not been kept by the company, or returns adequate for our audit
have not been received from branches not visited by us; or

* certain disclosures of directors’ remuneration specified by law are not made; or

s the company financial statements are not in agreement with the accounting records and returos.

We have no exceptions to report arising from this responsibility.

Andy Grimbly (Senior Statutory Auditor)
for and on behalf of PricewaterhowseCoopers LLP
Chartered Accountants and Statutory Auditors
Cambridge

June 2018




Jardine Motors Group UK Limited

Consolidated statement of comprehensive income for the year ended
31 December 2017

Continuilng Discontinsed

Continuing Discontin_ued

operations  operations Total operations operations Total
2017 2017 2017 2016 2016 2016
Note £000 £0800 £'000 £'000 £000 £'000
Group Turnover 5 2,015,898 46,896 2,062,794 1,909,587 20,720 1,930,307
Cost of sales (1,858,998) (43,560) (1,902,558) (1,757.162) (19,309 (1,776,471
Gross profit 156,900 3336 160,236 152,428 1,411 153,336
Selling and (87,841) (2,700) 90,541) (80,331) (979) (81,310)
distribution costs
Administrative (53,411) (1,559 (54,970 (51,916) (409) {52,325}
eXpenacs
Other operating [ 2,418 - 2,418 - -
income
Growp opersting 5 18,066 923) 17,143 20,178 23 20,201
profit/(loss)
Exceptiona] items 7 394 - 354 7.871 - 7,871
Profit/(loss) 18,460 {923) 17,537 23,049 23 28,072
before interest
and tazation
Interest reccivabile 11 4,901 - 4,90]. 7 - 7
and simitar
income
Interest payabie 11 (4,019) (7)) (4,116) (3,824) (59) (3,878)
end similar
expenses
Finance expense 1] (229 - 229 (749) - {749)
Profit/(loss) 19,113 (1,020) 18,093 23,483 31 23,452
before taxation
Tax on profit/ 12 (4,403) 197 (4,206) (4,511) 6 (4,505)
(loss)
Profit/(loss) for 14,710 (823) 13,887 18,972 (25) 18,947

the financial year
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Consolidated statement of other comprehensive income for the year *

ended 31 December 2017

2017 2016

Note £'000 £'000

Profit for the financial year 13,887 18,947
Re-measurement of net defined benefit obligation 23 15,238 (19,730)

Total tax an components of other comprehensive income/{expense) 12(b) (2,590) 3,177

26,535 2,394

Total comprehensive income for the financial year




Jardine Motors Group UK Limited . ..

Consolidated balance sheet as at 31 December 2017

2017 2016
Note £'000 £000
Fixed assets
Intangible assets i3 26,817 24,136
Tangible assets 14 142,887 104,120
169,704 128,256
Current assets
Stocks 16 288,286 242,771
Debtors 17 93,074 91,793
Cash at bank and in band 1,431 834
382,791 335,398
Creditors - amounts falling due within one year 18 (290,887)  (281,560)
Net current assels 91,904 53,838
Total assets less current linbilithes 261,608 182,094
Creditors — amounts falling due sfter more than one year 19 (111,000) (40,000)
Provisions for liabilities 21 (1,408) {2,866)
Pension liability 23 (21,051) (37,614)
Net assets 128,149 101,614
Capital and reserves
Called up share capital 24 97,500 97,500
Retained eamnings 30,649 4,114
Total equity 128,149 101,614

The group's result for the financial year amounted to a profit of £13,887,000 (2016: profit of £18,947,000).

The notes on pages 19 to 48 are an integral part of these financial statements.

The financial statements on pages 12 to 48 were approved by the board of directars on 28® June 2018 and were

signed on its behalf by:

M D Bishop

Director

Jardine Motors Group UK Limited
Registered Number 02470318

14




Jardine Motors Group UK Limited

Company balance sheet as at 31 December 2017

26817 2016
Note £'000 £'000
Flixed assets
Investments 15 51,511 51,511
51,511 51,511
Current assefs
Debtors 17 180,835 90,661
Cash at bank and in hand - 42,340
180,835 133,001
Creditors - amounts falling due within one year I8 7,618 (48,034)
Net current nssets 153,217 84,967
Tatal assets less currcat linbilities 204,728 136,478
Creditors — amounts falling due after more than one year 19  (71,000) -
Pension liability 23 (24,405 (24,405)
Net assets 109,323 112,073
Capital and reserves
Called up share capital 24 97,500 97,500
Retained eamings 11,823 14,573
Total equity 109,323 112,073

The company’s result for the financial year amounted to a loss of £160,000 (2016: profit of £13,548,000).

The notes on pages 19 to 48 are an integral part of these financial statements.

The financial statcments on pages 12 to 48 were approved by the board of directors on 28" June 2018 and were

signed on its behalf by:

LRE

M D Bishop
Director

Jardine Motors Group UK Limited
Registered Number 02470318
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Jardine Motors Group UK Limited

COonsolidated statement of changes in equity for the year ended 31

December 2017
Called wp share Retained
capital earnings Total equity
£'000 £'000 £'000
Balance at 1 January 2016 97,500 1,720 99,220
Total comprehensive income for the year
Profit for the financial year - 18,947 18,947
Other comprehensive expense for the year - (16,553) (16,553)
Total comprehensive income for the year - 2,394 2,394
Balance at 31 December 2016 97,500 4,114 101,614
Called op share Retained
capital earnings Total equity
£'900 £'000 £000
Balance at 1 January 2017 97,500 4,114 101,614
Total comprehensive income for the year
Profit for the financial year - 13,887 13,887
Other comprehensive income for the year - 12,648 12,648
Total comprehensive income for the year - 26,535 26,535
Balance at 31 December 2017 97,500 30,649 128,149




Jardine Motors Group UK Limited

Company statement of changes in equity for the year ended 31

December 2017
Called up share Retained
capital earnings Total equity
£'000 £'000 £'000
Balance at | January 2016 97,500 17,553 115,053
Total comprehensive expense for the year
Profit for the financial year - 13,548 13,548
Other comprehensive expense for the year - (16,528) (16,528)
Total comprehensive expense for the year - (2,980) (2,980}
Balance at 31 December 2016 97,500 14,573 112,073
Called up share Rotzined
capital earnings Total equity
£'000 £000 £'000
Balance at 1 January 2017 97,500 14,573 112,073
Total comprehensive expense for the year
Loss for the financial year - (160) (160)
Other comprehensive expense for the year - (2,590) (2,590)
Total comprehensive expense for the year - (2,750) (2,750)
Balance at 31 December 2017 97,500 11,823 109,323




Jardine Motors Group UK Limited

Consclidated cash flow statement for the year ended 31 December 2017

2017 2016

Note £'000 £000
Net cash from operating activities 26 21158 13,623
Taxation paid (3,948) ,712)
Net cash flow (used in)/generated from operating activities (1,833) 10,911
Culll Aow from investing activities
Acquisitions (net of cash acquired) 28 (11,052) (34,560
Disposals (net of cost of disposals) 29 13,122 11,038
Purchase of tangible assets 14 {49,377  (30,125)
Proceeds from disposals of tangible assets 2,952 17,408
Interest received 11 4,901 7
Net cash used in investing actlvities (3%454)  (36232)
Cash flow from finauncing activities
Interest paid n (4,116) {3,878)
Net cash used in financing acilvities 4,116) (3,878)
Net decrease in cash and cash equivalents (45,403) {29,199)
Cash and cash equivalents at the beginning of the year (47,166) (17,967)
Cash and cash equivalenis at the end of the year (92,569) (47,166)
Cash and cash equivalents consists of:
Cash at bank and in hand 1,431 834
Bank loans 20 (94,000) (48,000)
Cash and cash equivalents (92,569) (47,166)

The company is a qualifying entity for the purposes of FRS 102 and has elected to teke the exemption under
FRS 102, para 1.12 (b) not 10 present the company statement of cash flows.
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Jardine Motors Group UK Limited .

Notes to the financial statements for the year ended 31 December 2017

1 General information

The principal activity of Jardine Mators Group UK Limited (the ‘Company") and its subsidiaries (together ‘the
Group’) is the retail distribution of motor vehicles and related activities in the motor trade.

The company is a private company limited by shares and is incorporated in England, United Kingdom. The address
of its registered office is 770 The Crescent, Colchester Business Park, Colchester, Essex, CO4 9YQ.

2 Statement of compliance

The group and individual financial statements of Jardine Motors Group UK Limited have been prepared in
compliance with United Kingdom Accounting Standards, including Financial Reporting Standard 102, “The
Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland” (“FRS 102™) and the
Companies Act 2006,

3 Summary of significant accounting policies

The principal accounting policies applied in the preparation of these consolidated and separste financial statements
are set out below. These policies have been consistently applied to all the years presented, unless otherwise stated.

Basis of preparation
These consolidated and separate financial statements have been prepared on a going concern basis, under the

historical cost convention, as modified by the recognition of certain financial assets and lisbilities measured at fair
value,

The preparation of financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgment in applying the group and company accounting policies. The areas involving a
higher degree of judgment or complexity, or areas where assumptions and estimates are significant to the financial
statements, are disclosed in Note 4.

The company has taken advantage of the exemption in section 405 of the Companies Act from presenting its
individual profit and loss account.

Going concern

The group meets its day-fo-day working capital requirements through its bank facilities. The group’s forecasts and
projections, taking account of reasonably possible changes in trading performance, show that the group shouid be
able to operate withing the level of its current facilities.

After making enquiries, the directors have a reasonable expectation that the group has adequate resources to
continue in operational existence for the foreseeable future. The group therefore continues to adopt the going
concern basis in preparing is financial statements.




Jardine Motors Group UK Limited

Notes to the financial statements for the year ended 31 December 2017

3 Summary of significant accounting policies (continued)

Basis of consolidation
The group financia) statements include the company and all its subsidiaries. Each subsidiary has adopted the

group's accounting policies. All material intercompany transactions, balances and unrealised profits and losses on
transactions between group companies have been eliminated.

The consolidated financial statements incorporate the results of business combinations using the acquisition method.
In the balance sheet, the acquiree’s identifiable assets, liabilitics and contingent liabilities are initially recognised at
their fair values at the acquisition date, The results of acquired operations are included in the Consolidated
statement of comprehensive income from the date on which control is obtained. They are deconsolidated from the
date control ceases.

Investments in subsidiary undertakings
Investments in subsidiary undertakings are stated at cost less provision for impairment in the financial statements of

the company. Provision against the underlying value of the group investments in subsidiaries is made where, in the
opinion of the directors, there is impairment to the value of the underlying business.

Goodwill
Goodwill arising on acquisition, being the difference between the fair value of net assets acquired and the

consideration paid, is recognised in the balance sheet as an intangible fixed esset and amortised through
comprehensive income over the directors’ estimate of its useful life, being ten years.

On acquisition, goodwill is allocated to cash generating units that are expected to benefit from the combination.

On a subsequent disposal or termination of a previously acquired business, the profit or lass on dispoesal or
termination is calculnted after charging the amount of any refated goodwill not written off through the profst and loss
account, including any previously taken direct to reserves,

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Cost includes the original purchase price
of the asaet and the costs attributable to bringing the asset to its working condition for its intended use.
Depreciation is provided on tangible fixed assets in equal annual instalments over their expected useful
economic lives as follows:

Freehold and long leaschold buildings - 2% per annum

Short leaschold land and bujldings - over term of lease
Plant and machinery - 10% - 33% per snnutm
Computer equipment - 20% - 33% per annum

10% - 33% per annum

Fumiture, equipment and motor vehicles

No depreciation is provided on freehokd and long leasehold land as it is deemed to have an indefinite life. The
profit or loss on disposal of tangible fixed assets is recognised by reference to their carrying amount.
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Jardine Motors Group UK Limited S

Notes to the financial statements for the year ended 31 December 2017

3  Summary of significant accounting policies (continued)

Exemptions for qualliying entities under FRS 102

FRS 102 allows a qualifying entity certain disclosure exemptions subject to certain conditions, which have been
complied with, including notification of, and no objection to, the use of exemptions by the company's sharcholders.
The company has taken advantage of the following exemptions:

e from preparing a statement of cash flows, on the basis that it is a qualifying entity and the consolidated
statement of cash flows, included in these financial statements, includes the company’s cash flows; and

* from disclosing thc company key management personnel compensation, as required by FRS 102,
paragraph 33.7.

Impairment

Goodwill is reviewed for impairment if events or changes in circumstances indicate that the carrying value may
not be recoverable. The group performs impairment reviews using the forecast net future cash flows of the
businesses affected, discounted to net present value using the group’s cost of capital. Any impairment provision
is offset directly against the underlying assets of the business deemed to have suffered the impairment.

Stock
Stock is valued at the lower of cost and net realisable value. Cost is actual purchase price, excluding value added

tax. Stock includes interest-bearing consignment stock, the comesponding liabilities of which are included in
creditors. Consignment stock that is non-interest bearing is not considered an asset of the group and is excluded. Net
realisable value is based on estimated selling price less further costs to be incurred to completion and disposal.
Provision is made where necessary for obsolete, slow moving and defective stocks.

Taxation
Current tax is the amount of corporation tax payable provided at amounts expected to be paid (or recovered) using
the tax rates and [aws that have been enacted or substantively enacted by the balance sheet date.

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balunce
sheet date, where transactions ar events that result in an obligation to pay more tax in the future or a right to pay less
tax in the future have occurred at the balance sheet date. Deferred tax assets are recognised only to the extent that
the directors consider that it is more likely than not that there will be suitable profits from which the future reversal
of the underlying timing differences can be deducted.

Deferred inx is measured at the average tax rates that are expected to apply in the periods in which the timing
differences are expected to reverse based on tax rates and laws that have been enacted or substantively cnacted at the

balance sheet date.

Trade and other debtors
Trade debtors are recognised and measured at their original invoiced amount less provision for any uncollectable

amounts. An estimste for doubtful debts is made when the collection of the full amount is no longer probable. Bad
debts are written off to comprehensive income when they are identified.

Provisions
The group provides in full for liabilities when it has a legal or constructive obligation arising from g past event, it is

probable that an outflow of resources will be required to settle the obligation and the amount can be reliably
estimated.
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Jardine Motors Group UK Limited

Notes to the financial statements for the year ended 31 December 2017
3 Summary of significant accounting policies (continued)

Turnover
Tumover comprises the value of sales of mator vehicles and parts, income from financing agreements and

income from servicing, repairing and hiring of vehicles, Vatue added tax and discounts are excluded.

Tumover from the sale of goods is recognised upon transfer to & third party of economic benefits arising from
the use of nn asset or service. [n practice this means that furnover is recognised when vehicles are invoiced and
physically dispatched or when the service has been undertaken.

Leased assets
Operating lease rentals are charged to comprehensive income on a straight-fine basis over the term of the lease.

Whaere aasets are financed by leasing arrangements that give rights approximating to ownership (finance leases), the
asscts are freated as if they had been purchased outright. The amount capitalised is the present value of the mininum
{ease payments payable over the term of the Iease. The comresponding leasing commitments are shown as amounts
payable to the lessor, Depreciation on the relevant assets is charged to comprehensive income over the shorter of
estimated useful econcmic life and the ferm of the Jease.

Lease payments are analysed between capital and interest components so that the interest clement of the payment is
charged to comprehensive income over the term of the lease and is calculated 3o that it represents a constant
proportion of the balance of capital repayments outstanding. The capital part reduces the amounts payable to the
lessor.

Sale and leaseback
Any gain or loss on sale and operating leaseback transactions is recognised immediately in comprehensive income
where the transaction occurs at fair value. Any gain or loss on sale and finance leaseback transactions is deferred

and amortised over the term of the lease.

Exceptiona] items
The group classifies certein one-off charges or credits that have a material impact on the group’s financial results as

‘exceplionai items’, These are disclosed separately to provide further understanding of the financial performance of
the group.

Employee benefits
The group provides a range of benefits to employees, incloding annual bonus arrangements, paid holiday

arrangements and defined benefit and contribution pension plans.
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Jardine Motors Group UK Limited

Notes to the financial statements for the year elided 31 December 2017

3  Summary of significant accounting policies (continued)
Employee benefits (continued)
M Pensions

The group operates one principal hybrid scheme, which is in part defined benefit and in part defined
contribution, and one principal defined contribution pension scheme. Trustees administer ail of these
schemes and their funds are independent of the group's assets. The hybrid scheme is a legacy closed
scheme to which the group no longer accepts new eatrants,

The defined contribution plan is 2 pension pian under which the group pays fixed contributions into a
separate entity. Once the contributions have been paid the group has no further payment obligations.
The contributions are recognised ns an expense when they are due. Amounts not paid are shown in
accruals in the balance shect. The assets of the plan are held separately from the group in
independently administered funds.

The lisbility recognised in the balance sheet in respect of the hybrid scheme is the present value of the
defined benefit obligation at the reporting date less the fair value of the plan asscts at the reporting
date.

The defined benefit obligation is calculated using the projected unit credit method. Annually the group
engages independent actuaries to calculate the obligation. The present value is determined by
discounting the estimated future payments using market yields on high quality corporate bonds that are
denominated in sterling and that have terms approximating the estimated period of the future
payments.

The fair value of plan assets is messured in accordance with the FRS 102 fair value hierarchy and in
accordance with the group’s policy for similarly held assets. This includes the use of appropriate
valugtion techniques.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions
are charged or credited to other comprehensive income. These amouats together with the retum on
plan assets, less amounts included in net interest, are disclosed as ‘Re-measurement of net defined
benefit obligation®.

The cost of the defined benefit plan, recognised in comprehensive income as employee costs, except
where included in the cost of an asset, comprises:

o the increase in pension benefit liability arising from employee service during the period; and
« the cost of plan introductions, benefit changes, curtailments and settlements.

The net intevest cost is calculated by applying the discount rate to the net balance of the defined

benefit obligation and the fair value of the plan assets. The cost is recognised in comprehensive
income as & finance charge within ‘Interest and other net finance expenses’.
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Jardine Motors Group UK Limited

Notes to the financial statements for the year ¢énded 31 December 2017
3 Summary of significant accounting policies (continued)

Employee beaeflis (continned)
(i) Eong term incentive plans
The proup operates cash-settled long term incentive plans at an operating business level] for certain
members of management. The plans are based on both individual business and the group's
performance over a three year period measured against budget. A liability for the plan is raised on the
estimated amount paysable in terms of the incentive scheme plans. '

Financisl assets
Basic financial assets, including trade and other receivables and cash and bank balances, are initially recognised at

transaction price, unless the arrangement constitutes a financing transaction, where the transaction is measuved at the
present value of the future receipts discounted at a market rate of interest.

Such assets arc subsequently carried at amortised cost using the cffective interest method.

At the end of cach reporting period financial assets measured at amortised cost are assessed for objective evidence
of impairment. If an asset is impaired the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment
loss is recognised in comprehensive income.

tf there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised, the
impairmeat is reversed. The reversal is such that the current carrying amount does not exceed what the carrying
amount would have been had the impairment not previously been recognised. The impalrment reversal is recognised
in comprehensive income. .

Financial assets are derecognised when {a) the contractual rights to the cash flows from the asset expire or are
settled, or (b) substantiaily all the risks and rewards of the ownership of the asset are tranaferred to another party, or
(c) despite having retained some significant risks and rewards of ownership, control of the asset has been transferred
to anather party who has the practical ability to whilaterally sell the asset to an unrelated third party without
imposing additional restrictions.

Financial linbilities

Basic financial lisbilities, including trade and other payables, bank loans and loans from fellow group companies,
arc initially recognised at transaction price, unless the arrangement constitutes a financing transsction, where the
debt instrument is measured at the present value of the future receipts discounted at a market rate of interest.

Deht instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or
less. 1f not, they are presented as non-current liabilities. Trade payables are recognised initially a1 transaction price
and subsequently measured at amortised cost using the effeclive interest method.

Financial liabilities are derecognised when the liability is extinguished, that is when the contractual obligation is
discharged, cancelled or expires.
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‘Notes to the financial statements for the year ended 31 December 2017

3 Summary of significant accounting policies (continued)

Financial instruments
The group has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments.

Related party transactions
The group discloses transactions with related parties which are not wholly owned within the same group. Where

appropriate, transactions of a similar nature are aggregated unless, in the opinion of the directors, separate disclosure
is necessary to imderstand the effect of the transactions on the group financial statements.

Cash and cash equivalents
Cash and cash cquivalents includes cash in hand, deposits held at call with banks, other short-tevm highly liquid

investments with original maturities of threc months or less and bank overdrafis. Bank overdrafts, when applicable,
are shown within borrowings in current liabilities.

Share capitsl
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new ordinary shares

are shown in equity as a deduction, net of tax, from the proceeds.
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Notes to the financial statements for the year ended 31 December 2017

4

Critical accounting judgements and estimation uncertainty

The preparation of consolidated financial statoments under FRS 102 requires the group to make estimates and
assumptions that affect the application of policies and reported amounts. Estimates and judgements are continually
evaluated and are based on historical experience and other factors including expectations of future events that are
believed to be reasonable under the circumstances. Actual results may differ from these estimates. The estimates,
Jjudgements and assumptions to the carrying amount of assets and liabilities within the next financin! year are

discussed below,

a)

b)

)

d)

Impairment of goodwill and cther fixed assets
As required, the group applies procedures to ensure that its assets are carried at no more than their
recoverable amount. The procedures require estimates and assumptions to be made.

The group is required to test whether goodwill has suffered any impairment if a trigger event occurs. As
part of this testing, the recoverable amounts of cash generating units (CGUs) have been determined based
on value-in-use calculations. The use of this method requires the estimation of future cash flows expected
to arise from the continuing operation of the CGU and the choice of suitable discount rates in order to
calculate the present value of the forecast cash flows. Actual outcomes could vary significantly from these

cstimates.

The group’s property portfolio is reviewed for impairment at each year-end by reference to third party desk
top valuations or formal valuations every three years.

Stock
As stocks are carried at the lower of cost and net realisable value this requires the estimation of the eventual

sales price of goods to customers in the future. A high degree of judgement is applied when estimating the
impact on the carrying vahuie of stock of factors such as absolete, slow moving and defective stocks. The
quantity, age and condition of stocks are regularly measurad and assessed as part of a range of reviews and
stock counts undertaken throughout the year and across the group.

Tax estimates

The calculation of the group’s total tax charge for the year necessarily involves a degree of estimation and
Jjudgement in respect of certain items whose tax treatment cannot be finally determined at the reporting
date. Ta the extent that the final cutcome differs from the tax that has been provided, adjustments will be
made to corporation tax and deferred tax provisions. Furtharmore, the recognition of deferred tax assels is
based upon whether it is more likely than not that sufficient and suitable taxable profits, based on the latest
available profit forecasts, will be available in the future against which the reversal of timing differences can

be deducted.

Post-employment benefits

The present value of the defined benefit pension linbilities recognised on the balance sheet is dependent on
a number of assumptions including interest rates of high quality corporate bonds, infiation and mortality
rates. The net intercst expense or income is dependent on the interest rates of high quality corporate bonds.
The assumptions are based on the conditions at the time and changes in these assumptions can lead to
significant movements in the estimated obligations,
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Notes to the financial statements for the year ended 31 December 2017

5 Turnover and operating profit

All turnover, operating profit and net assets of the group's subsidiary undertakings are derived from retail and
commercial motor trade activities transacted from dealerships within the United Kingdom.

2017 2016
Operating profit is stated after charging/(crediting): £'000 £000
Depreciation of tangible fixed assets {note 14) 7,636 5,684
Profit on disposal of fixed assets (186) (30)
Net provision (relcased) / provided for lease exit costs (note 21) T 1,364
Amortisation of goodwill (note 13) 4,746 4,003
Impairment of trade debtors (note 17) 856 243
Operating lease charges - land and buildings 12,580 13,336
Operating loase charges - plant and machinery 715 288
Services provided by the company's auditors
- the audit of parent company and consolidated financial statements 8 24
- the audit of company’s subsidiaries pursuant to legislation k] &) 267
- other services pursuant to legislation . 85 53

Total fees paid to PricewaterhouseCoopers LLP for non-audit services were £85,000 (2016: £53,000); consisting of
£nil (2016: £9,000) for services related to taxation compliance; £63,000 (2016: £13,000) for services related to
taxation advisory; £22,000 (2016: £27,000) for services related to the pension scheme and £nil (2016: £4,000)
related to other services.

6  Other operating income

2017 2016
£000 £'000
VAT refund 2418 -

During the year the group made a recovery of historic overpaid VAT on sales of second-hand vehicles relating to the
period 1973 to 1992. The net amounts received are recognised within other operating income for 2017. Interest in
respect of such receipts is shown in note 11.
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Notes to the financial statements for the year ended 31 December 2017

7  Exceptional items

2017 2016

£'000 £:000

Profit on sale of freehold property - 200
Profit on disposals of dealerships (note 29) 1,844 8,654
impairment of freehold and long leaschold property - (1,683)
Stock write down (note 16) ' (1,450) -
394 7,871

At the year-end the group provided £1,450,000 against stock in advance of disposal of two Bentley dealerships in
Colchester and Sevenoaks (note 32).

8 Company profit and loss account

The company has taken advantage of the exemption contained within section 408 of the Companies Act 2006 and
consequently & profit and loss account for Jardine Motors Group UK Limited is not presented. The company’s result
for the financial year amounted to a loss of £160,000 (2016: profit of £13,548,000).

9 Employees

The group average monthly number of employees, including the executive directors employed by the group, within
each category of persons was:

207 2016
Number Number
Sales 1,116 877
Aftersales 1,866 1,490
Administration 696 576
3,678 2,943
The costs incurred in respect of these employees were: 2017 016
£000 £000
Wages and salaries 117,492 104,858
Social security costs 13,541 11,706
Other pensions costs (note 23) 1484 1,274

132,517 117,838
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Notes to the financial statements for the year ended 31 December 2017

9 Employees (continued)

The Company has no employees other than the exccutive dircctors whose emoluments are disclosed in note 10.

10 Directors

Total directors Highest paid director
2017 2016 2017 2016
£'000 £°000 £°000 £'000
Aggregate emoluments 1,205 1,319 662 605
Post-employment benefits 59 58 10 10
1,264 1,377 672 615

There are no retirement benefits accruing to the executive directors under defined benefit schemes (2016: nonc).

Key management compensation
The directors consider the only key management are the directors disciosed above:

11 Interest and other net finance expenses

2017 2016
Interest receivable and similar income £'000 £000
Interest associated with VAT refund (note 6) 4,901 7

2017 2016
Interest payable and similar expenses £000 £'000
Bank loans and overdrafis 522 210
Interest paid to fellow group companies 605 07
Stocking loan interest 2,989 2,961

4,116 3,878
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Notes to the financial statements for the year ended 31 December 2017

11 Interest and other net finance expenses (continued)

2017 2016

Finance expenses £'000 £'000
Pension charge (note 23) 3 659
Unwinding of discount in provisions (note 21) 206 90
229 749

Unwinding of discount in provisions is in respect of the deferred consideration relating to the acquisition of

Continental Cars (Stansted) Limited in 1998 and lease exit costs provision (note 21).

12 Tax on profit

(= Tax expense included in comprehensive income

2017 2016
£000 £000

Current tax:
UK corporsation tax &t 19.25% (2016: 20%) 5,189 3,849
Adjustrent in respect of prior years (1,493) ©21)
Tota] current tax 3,696 3,228
Deferred tax:
Change in rate - (65)
Pension deficit 478 367
Acceierated capital allowances 3ss (140)
Intangible fixed assets (66) 1,461
Other short term temporary differences (541) 7
Adjustments in respect of prior years 257 (353)
Total deferred tax (note 22) 510 1,277
Tax on profit 4,206 4,505
(b Tax expense included in other comprehensive income 2017 2016

£°000 £000
Deferred tax:
(Loss)/gain relating to pension liability (note 22) (2,590) 3177
Total tax included in other comprehensive income (2,590) 3,177
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12 Tax on profit (continued)

() Reconciliation of tax charge
The tax assessed for the year is higher (2016: lower) than the standard rate of corporation taxation in the UK
of 19.25% (2016: 20%). The differences are explained below;

2017 2016

£°000 £000
Profit before tazation 18,093 23,452
Profit on ordinary activities before taxation multiplied by standard corporation 3,483 4,690
tax rate in the UK at 19.25% (2016: 20%)
Effects of
Non-taxable disposal gains (167) (1,832)
Net chargeabie grins on disposals in year 650 2,134
Expenses not deductible for tax purposes 1,304 1,454
Deductible temporary differences arising on beneficial tax elections - (424)
Net temporary differences: effict of change in tax rates 172 (543)
Adjustments in respect of prior years (1,236) (974}
Total tax charge for the year 4,206 4,505

(d) Tax rate changes

The standard rate of corporation tax in the United Kingdom changed from 21% to 20% with effect from | April
2015. Further chunges to the UK corporation tax rates were substantively enacted as part of the Finance Bill 2016 on
kS September 2016. These include reductions to the main rate to reduce the rate to 19% from 1 April 2017 and to
17% from 1 April 2020. Deferred taxes at the balance sheet date have been measured using the substantively
enacted tax rates and reflected in these financial statements.
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Notes to the financial statements for the year ended 31 December 2017

13 Intangible assets

Goodwill
Group £'000
Cost
At | Japuary 2017 47,130
Additions (note 28) 8,717
Disposals (notc 29) (2,646)
At 31 December 2017 53,201
Accumulnted amortisation
At | January 2014 22,994
Charge for the year 4,746
Disposals (note 29) (1,356)
At 31 December 2017 26,384
Net book amount
At 31 December 2017 26,817
At 31 December 2016 24,136

Company
The company has no intangible assets (2016: £nil}.
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Notes to the financisl statements for the year ended 31 December 2017 .

14 Tangible assets

Land and bnildings Furniture,

Frechold equipment

and long Short Plantand Computer and motor

leasehold  leaschold machinery equipment vehicles Total
Group £'000 £:000 £000 £:000 000 £000
Cost
At | January 2017 86,502 21,888 13,281 71,762 16,234 145,667
Additions 23,826 4,529 11,357 1,751 5914 49,377
Acquisitions (note 28) 3,055 875 65 12 171 4,178
Dispasals (5,252) (3,491} (1,413) (997 (2,252) (13,405)
Reclassification - 82 - - (82 ;
At 31 December 2017 110,131 23,883 23,2% 8,528 19,985 185,817
Accumulated deprecistion
At | January 2017 9,627 10,196 8,069 5,635 8,020 41,547
Chargo for the year 841 2,063 1,530 1,062 2,140 7,636
Disposals (336) (2,528) (1,069) (795) (1,525)  (6,253)
Reclassification - 8 - - (8) -
At 31 December 2017 10,132 9,739 8,530 5,902 8,627 41,930
Net book amount
At 31 December 2017 99,999 14,144 14,760 2,626 11,358 142,887
At 31 December 2016 76,875 11,692 5212 2,127 8,214 104,120

Company
"The company has no tangible assets (2016: £nil).
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15 Investments

Company £000
Cost

At 1 Jauunry and 31 December 2017 51,511
Pravision

At 1 January and 31 December 2017

Net book amount
At 31 December 2017 81,511
At 31 December 2016 51,511

The following subsidiary undertakings of the company as at 31 December 2017 had registersd address of 770

The Crescent, Colchester Business Park, Exsex, CO4 9YQ:

Sobsidinry Undertaking Class of Share | Principal Activity
I Abridge Loughton TPS Limited Ordinary Wholesale trade parts centre
Appleysrd Commeicial Vehicles Limited Ordinary Dormant
_Appleyard Group Limited Ordinary Holding company for non-truding subs
Appleyard Investments Limited Ordinary Dormant
Appleyard Midlands Limited Ordinary Dormant
Appievard Pensions (Nominees) Limited Ordinary Dormant
Appleyard Properties Limited Ordinary Dormant
Appleyard Specialist Cars Limited Ordinary Dormant
Appieyard Volume Cars Limited Ordinary Dormant |
Beechwood Birmingham Limited Ordinary Dormant
Cans (Holdings) Limited Ordinary Property owning company
Chiltern Forecourts Limited Ordinary Dormant
City Motors (Oxford) Limited Ordinary Dormant
| Clover Leaf Cars (Ascot) Limited Ordinacy Dormant
Clover Leaf Cars (Furnham) Limited Ordinary Dormant
Clover Leaf Cars (Henley) Limited Ordinary Dormant
Clover Leaf Cars (Holdings) Limited Ordinary Dormant
Clover Leaf Cars Limited Ordinery Dormant
Continental Cars (Stansted) Limited Ordinary Dormant
Fast Fix Super Service Centre Limited Ordinary Dormant
Home Counties Finance Corporation Limited | Ordinary Dormant ]
Irsal Limited Ordinary Dormant
Jardine Motors Management Services Limited | Ordinary Dormant
Jardine Motors Pension Trustees Limited Ordinary Trustee co. for the Group pension scheme
Jardine Motors Services Limited Ordinary Dorment
L S Design Limited Ordinary Dormant
Laucaster Bow Limited Ordinary Dormant
Retail distribution of motor vehicles and
Lancaster Cars Limited Ordinary the supply of related goods and services
Lancaster Buropa Limited Ordinary Dormant
Lancaster Garages (Colchester) Limited Ordinery Dommant ]
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15 Investments (continued)

Subsidiary Undertaking - Class of Share | Principal Activity

Lancaster Garages (European) Limited Ordinary Dommant

Lancaster Garages {Norwich) Limited Ordinacy Dormant

Lancaster Garages (Scandinavian) Limited Ordinary Dormant

Lancaster Hertford Limited Ordinary Dormant

Lancaster Jaguar Sevenoaks Limited Ordinary Dormant

Lancaster Lakeside Limited Ordinary Dormant

Lancaster Luxury Cars Limited Ordinary Dormant
Retail distribution of motor vehicles snd

Lancaster Luxury Vehicles Limited Ordinary the supply of related goods and services

Lancaster Medway Limited Ondinary Dormant
Retail distribution of motor vehicles and
the supply of related goods and services

Lapcaster Motor Company Limited Ordinary and owns property.

Lancaster Motors {Dormant) Limited Ordinary Dormant
Holding company for subsidiaries
operating in the motor trade, provides
management services to the group anxd

Lancaster plc Ordinary owns property

Lancaster ShefTield Limited Ordinary Dormant .
Retail distribution of motor vehicles and

Lancaster Specialist Cars Limited Ordinary the supply of related goods and services
Retail distribution of motor vehicles and
the supply of related goods and services

Lancaster Sports Cars Limited Ordinary and owns property

Lancaster Truck and Van South West Limited | Ordinary Dormant

Lancaster Vehicles Limited Ordinary Dormant

Lancaster Ventures Limited Ordinary Dormant

Lancaster Winchester Limited Ordinary Dormant

Lancaster Motors (Property) Limited Ordinary Property construction and development

Minories Garages Limited Ordinary Dormant

Motorways Limited Ordinary Dormant

Oxford Motors Limited Ordinary Dormant

Scotthall Cambridge Limited Ordinary Dormant

Scotthall Leeds Limited Ordinary Dormant

Scotthall Limited Ordinary Nen trading

Shoreline Cars Limited Ordinary Dormant

Spencers Limited Ordinery Holding company

Wayside (auto cz) Limited Ordinaty Dormant

Wayside Audi (Hitchin) Limited Ordinary Dormant

Wayside Audi Limited Ordinary Dormant

Wayside Aylesbury Limited Ordinary Dormant

Wayside Garages Limited Ordinary Dormant

Wayside Group Limited Ordinary Property owning and holding company.

Wayside Milton Keynes Limited Ordinary Dormmant

Wayside North Bucks Limited Ordinary Dormant
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15 Investments (continued)

Subsidiary Undertaking Class of Share | Principal Activity
Wayside North Herts Limited Ordinary Dormant
Wayside St Albans Limited Ordinary Dormant
Wayside Towcester Limited Ordinary Dormant
Wayside Trade Parts Limitod Ordinary Wholesale trade parts centre
Wayside Van Centres Limited Ordinary Dormant
Wayside Volkswagen Limited Ordinary Dormant
‘Wheelmaster Limited Ordinary Dormant
| Wiggins Winchester Limited Ordinary Dormant

The following subsidiary undertakings of the company as at 31 December 2017 had registered address of 302
St. Vincent Street, Glasgow, Scotland, G2 SRZ:

Subsidinry Undertaking Class of Share | Principal Activity

Appleyard Properties (Scotiand) Limited | Ordinary Dormant

Clanford Motors Limited Ordinary Dormant

Tan Skelly (Coachworks Limited) Ordinary Dormmant

lan Skelly {Glasgow) Limited Ordinary Dormant

lan Skelly (Liverpool) Limited Ordinary Dormant

lan Skelly (Wishaw) Limited Ordinary Dormant

Ian Skelly Group Limited Ordinary Dormant

JMG (Scotland) Limited Ordinary Solely owns shares in JMG LP and acts as

the General Partner of the entity

Skelly's Limited Ordinary Dormant

The group also owns 100% of the share capital of JIMG LP. JMG LP owns freehold properties and sub-lets
to Lancaster Motor Company Limited and Lancaster Luxury Vehicles Limited, group subsidiary
undertakings, at open market rentals. JMG LP is a Scottish Limited Partmership of which the Partners ave all
part of Jardine Motors Group UK Limited. The results and balance sheet of IMG LP are consolidated into
these financiai siatements.

All ather group subsidiary undertakings are wholly owned and are registered and operate in England and
Wales.

Appleyard Group Limited, Lancaster plc, JMG (Scotland) Limited and Jardine Motors Pension Trustees
Limited are held directly. The remainder of the subsidiary undertakings are beld indirectly.

All subsidiary undertakings of the group, with the exception of Lancaster ple, have taken advantage of the
exemption from an audit for the year ended 31 December 2017 available under s479A of the Companies
Act 2006 as the company has given a statutory guarantee of all of the outstanding liabilities of the
subsidiaries as at 31 December 2017.

All dormant subsidiary undertakings of the group have taken advantege of the exemption from preparing
and filing financial statements for the year ended 31 December 2017 available under s394A and s448A of

the Companies Act 2006.

In the opinien of the directors, the value of the investments is not less than their carrying value.
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16 Stocks
Group Group
2017 2016
£000 £000
Cousignment vehicles 62,086 46,530
Motor vehicles 217,897 188,357
Parts and other stocks 8303 7,884
288,286 242,11

Certain subsidiary undertakings have consignment stock arrangements with suppliers in the ordinary course
of business. Vehicles adopted out of consignment stock are generally invoiced at the price ruling at the date

of adoption.

Stock held on consignment includes interest-bearing stock, some of which has a corresponding Hability

included in trade creditors.

Stocks are stated after provision for impairment of £1,450,000 (2016: Znil).

Compaay
The company has no stock (2016: £nil).

17 Debtors

Group Group Company Company

2017 2016 2017 2016

£°000 £'000 £'000 £'000

Trade debtors 48,637 42,817 - -
Amounts owed by group undertakings - - 164,321 72,235
Corporation tax - - 14,670 13,433
Deferred tax assets (note 22) 924 4,105 1,726 4,792
Other taxation and social security 1,971 - 49 -
Other debtors 26,462 32,854 - 79
Prepayments and accrued income 15,080 12,017 9 122
3,074 91,793 180,835 90,661

The amounts owed by group undertakings are unsecured, interest fiee, have no fixed repayment terms and are

repayable on demand.

Trade debtors are stated after provisions for impairment of £556,000 (2016: £243,000).
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18 Creditors - amounts falling due within one year

Group Group Company Company
2017 2016 2017 2016
£'000 £°000 £°000 £000
Bank loans and overdrafts (note 20) 23,000 438,000 23,000 48,000
Trade creditors 197,097 171,584 4,601 25
Corporation tax 2,431 2418 - -
Other taxation and social security 4,940 13,032 - -
Okher creditors 47,865 35,355 - -
Accruals and deferred income 15,554 11,171 17 9
290,887 281,560 27,618 48,034
19  Creditors - amounts falling due after more than one year
Group Group Company Company
2017 2016 2017 2016
£°000 £'000 £000 £000
Bank loans {note 20) 71,000 - 71,000 -
Amount owed to fellow group companies 40,000 40,000 - -
111,000 40,000 71,000 -
The amount owed to feliow group companies is unsecured and is due for repayment in 2021.
intercst is charged on the amount owed to fellow group companics at 6 months LIBOR plus 1.00%.
20 Loans and other borrowings
Gronp Group Company Company
2017 2016 2017 2016
£°000 £000 £°000 £'000
Unsecured bank loans and overdrafis 94,000 48,000 94,000 48,000
Group Group Company Company
, 2017 2016 2017 2016
The borrowings arc repayable as follows: £'000 £'000 £'000 £°000
Within one year or on demand 23,000 48,000 23,000 48,000
Between two and five years 71,600 - 71,000 -

Unsecured bank loans and overdrafis

The bank loans and overdraRs of the company and its subsidiary undertakings, Appleyard Group Limited,

Lancaster plc and Lancaster plc’s subsidiary undertakings are guaranteed by fellow subsidiaries and

Appleyard Group Limited and Lancaster plc under the terms of an unlimited multi-lateral cross-guarantee

agreement. The overdrafis are renewed annually.
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21 Provisions for liabilities

Net

provision Unwinding
Atl released of discount At 31
January during in December
Group 2017 the year Utilised  provisions 2017
2000 £'000 2000 £'000 £000
Leasehold dilapidations 49 1 - - 50
Onerous lease costs 2,602 i (830) 201 1,196
Deferred consideration 35 - (20) 5 20
Self-insurance fund 180 Q) 3N - 142
2,866 (?7H 887y 206 1,408

Leasehold dilapidations
The leasehold dilapidations provision was established to provide for future dilapidation liabilities on
certain leasehold properties.

Onerous lease costs

The onerous lease costs provision was established to provide for all future estimated costs which will be
payable up to, and including, the date of termination of the leases and was discounted at the average cost
of capital of the group.

Deferred consideration
The deferred consideration arose on an acquisition made during 1998. In accordance with FRS 7 ‘Fair
Values in Acquisition Accounting’, the discounted amount payable was provided for.

Self-insurance fund
The self-insurance fund provision was set up to provide for insurance claims in excess of the group's
insurance policy cover.

Company
The company has no provisions (2016: £nil}.
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22 Deferred tax assets

Group Company
2017 2016 2017 2016
Deferred tax assets comprises: £000 £000 £°000 £'000
Accclerated capital allowances 13 511 - -
Intangible fixed nssets (1,670) (1,736) - -
Other short term timing difference 737 538 - -
Deferred tax liability (802) 68 - -
Deferred tax asset on pension liability 1,726 4,792 1,726 4,792
Net deferred tax assets (note 17) o2 4,105 1,726 4,792
Group Company
2017 2016 2057 2016
Movements during the year are as follows: £2000 £'000 £7000 £000
At ] January 4,105 2,205 4,792 1,823
Amount charged to profit and loss (note 12a) (510) (1,277) (476) (208)
Acquisitions (810 - - -
Amount taken to other comprehensive income relating to (2,590) 3,177 (2,590) 3,177
pension liability .
Net deferred tax asseis at 31 December 924 4,105 1,726 4,792

The directors consider there will be sufficient taxable profits in the future such as to realise the deferred tax
nasels.

in addition {o the deferred tax above, the group has unutilised ACT tax credits of £2,453,000 (2016:
£2,453,000) and unutilised historic tax losses of £4,591,000 (2016: £4,591,000) giving rise to unrecognised
deferred tax assets of £3,233,000 (2016: £3,233,000). The company has unutilized historic tax losses of
£4,468,000 (2016: £4.468,000) giving rise 1o unrecognised deferred tax assets of £760,000 (2016:

£760,000). In both cases, the unutilised tax losses and ACT have no expiry date and are available
indefinitely against qualifying income or tax charges. The directors consider there to be insufTicient certainty
over the ability of the group/company to offset the available losses or tax credits for the foresceable future in
order to recognise a deferred tax asset at the balance sheet date.

No deferred tax is recognised in relation to the undistributed reserves of subsidiary entities on the basis that
such distributions would be exempt from corporation tax and withbolding taxes in accordance with UK tax
law. In accordance with UK tax law Jardine Motors Group UK Limited is not required to deduct UK income
tax on the payment of distributions 1o its shareholders. Distributions paid by the company may be subject to
tax on the recipicnt.
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22 Deferred tax assets (continued)

Corporation tax deductions in relation to the 2014 asses-backed pensions funding arrangement (note 23) are
deferred and refeased over a number of years in accordance with UK tax faw. The group will receive gross
deductions of £2.1m per year against taxable profits for corporation tax purposes between 2015 and 2017, In
the current year the availabie deductions result in a reduction to the corporation tax charge of £0.4m (2016:
£0.4m). A deferred tax asset of £nil (2016; £0.4m) is recognised in relation to the short term temporary
difference arising on the adjustment.

23 Pension schemes

Group
The group operates a hybrid pension scheme and one principal defined contribution pension scheme.

The assets of the schemes are held separately from those of the group in independent trustee administered
funds.

Details in respect of the principal pension schemes are set out below:;

Jardine Motors Group UK Pension Scheme

The group participates in the Jardine Motors Group UK Pension Scheme (‘the scheme”) which was closed to
future accrual on | December 2009. Jardine Motors Group UK Limited is legally responsible for the group
pension plan and accordingly recognises the entire net defined benefit cost in its individual financial
statements.

Asset-backed funding arrangement

In 2014 Jardine Motors Group UK Limited (the “Group™) established a Scottish Limited Partnership (“/MG
LP” or the “Partnership™) with the scheme, Under this arrangement, properties with a fair value of £27.45
million were transferred to the Partmership trom group companics Lancaster plc and Lancaster Motor
Company Limited. Both transfers were effected via a 20 year sale and leasoback arangement o the

respective company,

The scheme’s interest in the partnership entitles it to an ennual distribution in the form of rental paymenis for
20 years. The anoual contributions are set at £1.35 million per annum and increase by 13.14% every 5 years.
In addition to these contributions, the group may have to pay additional cash sums to the scheme 83 part of
the triennial valuation deficit recovery plan.

The partnership is controlled by the group and its results are consolidated by Jardine Motors Group UK
Limited. The group’s balance sheet and FRS102 comprehensive income are unchanged by the establishment
of the partnership. The investment held by the scheme in the partnership does not qualify us a plan asset for
the purposes of the group's consolidated financial statements and is therefore not included within the fair
value of plan assets. The value of the properties transferred to the partnership remains included within the
group’s fixed sssets on the balance sheet. In addition, the group retains full operaticnal flexibility to extend,
develop and substitute the propertics within the partmership.
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23 Pension schemes (continued)

Present values of scheme tiabilities, fxir values of scheme assets and deficit in scheme

m7 2016

£'000 £000

Fair value of scheme assets 171,996 163,955

Present value of scheme labilities (193.047) (201,569)

Deficit in scheme (21,051} (37,614)
Reconcilintion of group scheme assets and liabilities

Assets  Liabilities Total

£'000 £'000 £000

At | January 2017 163,955 {201,56%) (37,614)

Interest income/(cost) 4202 (5,171) (969)

Actuarial gains 12,252 2,986 15,238

Benefits paid, death in service insurance premiums and (9,761) 10,707 946

expenses
Contributions by employer — deficit funding 1,348 - 1,348
At 31 December 2017 171,996  (193,047) (21,051)

The actual retumn on the scheme assets over the year ended 3 | December 2017 was £16,454,000 (2056:

£20,000,000).

Totat charge recognised in comprehensive income

2017 2016
£°000 £000
Net intereat cost 969 659
Gains on settlements (946) -
Total charge recognised in comprehensive income (note 11) 23 659
Other comprchensive income
2017 016
£'000 £'000
Return on scheme assets 12,2582 14,597
Experience gains arisi.ﬁg on the scheme liabilities 4,573 -
Effects of changes to the demogrephic and financia! assumptions underlying
the present value of the scheme ligbilities (1,587) (34,327)
Actuarisi gains/(losses) recognised in other comprehensive income 15,238 (19,730)
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