: The Society of Homeopaths 1292°°t

representing professional homeopaths

Notice of an
Extraordinary General Meeting (EGM)

Is given to members of The Society of Homeopaths to be held on Saturday, 9" November 2013
at The School of Pharmacy, 29-39 Brunswick Square, London, WCIN 1AX.
The EGM will commence at 1-30pm with reception of members from 1pm

The purpose of the EGM 1s to consider and, if thought fit, to pass the following resolution which will be
proposed as a special resolution:

1 THAT the articles of association contained in the document praduced to the meeting be and are
adopted as the articles of association of the Company in substitutton for and to the exclusion of
the existing articles of association of the Company including, for the avoidance of doubt, to the
exclusion of those provisions treated pursuant to section 28 of the Companies Act 2006 as being
provisions of the existing articles of association of the Company.

BY ORDER OF THE BOARD Registered Office,
Francis Treuherz 11 Brookfield
Honorary Secretary, Director Duncan Close
7™ October, 2013 Moulton Park
Northampten
NN3 6WL
Notes:
1 You may not use any electronic address provided in either this notice or any related document

(including the enclosed proxy form) to communicate with the Company for any purposes other
than those expressly stated.

2 As a member of the Company you are entitled to appoint another person as your proxy to
exercise all or any of your rights to attend and to speak and vote at the Extraordinary General
Meeting convened by the notice set out above. A proxy need not be a member of the Company.
Appointment of a proxy will not prevent you from attending and voting in person.

3. A form of proxy 1s enclosed with this notice. To be valid, the form of proxy must be deposited at
the Company's registered office at 11 Brookfield, Duncan Close, Moulton Park, Northampton,
NN3 6WL no later than 5.30pm on 7th November 2013,

Included in this notice:
EGM Agenda
Postal Voting Forms and Proxy Nomination forms (for those eligible to vote)
Registered Member Submussions — For and Against Information

PLEASE BRING THIS DOCUMENT TO THE AGM

11 Brookfield, Duncan Close, Moulton Park, Northampton NN3 6WL Tel 01604 817890 Fax 01604 648848
Email info@homeopathy-soh org www homeopathy-soh org Company Limited by Guarantee Registered in England no 1392004
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¢ The Society of Homeopaths

representing prafessional homeopaths

Minutes of the: Extraordinary General Meeting
At: The School of Pharmacy, 29-39 Brunswick Square, London
Oon: 9" November 2013, 1.30-4pm
Present: There were 32 Registered members present and Giselle Hathaway as a non-member proxy
voter
Teller for EGM: Mike OFarrell.
In attendance: Maria Apps, Tim Martin and Pamela Stevens
Minute Action
1 Opening of the meeting
Diane Goodwin opened the meeting and thanked all those present for attending
Mike Q'Farrell, former CEOQ of the British Acupuncture Councii {BAcC) was introduced to the audience Mike
was present to moderate the discussion and act as teller for the meeting Mike explained he was an
independent advisor, present in a pro-beno capacity and how he would be officiating at the meeting as
moderator
2 Apologies - Recewved from Shanmum Akhtar, Mike Andrews, Marcus Fernandez and Teresa Moore.
3 Draft Articles of Association discussion

Miranda Parsons thanked the meeting for the opportunity to speak and was pleased to be sharing the
process with those present The Articles Working Group had since November 2011 been working on the
revisions to the Articles The Society, as a not-for-profit organisation, was required to have Articles that
contain the purpose of the orgamsation and detail how the Board 1s required to conduct Society business If
ratified the revised Articles of Association will be filed with Companies House

The Society’s Memorandum and Articles of Association were 1ast updated in 2001 The changes to the
document have been made to ensure it complies with Company Law and modern expectations about good
governance The Articles Working Group also updated the language so that it became gender-neutral and as
much as possible, in plain English Some Articles due to the nature of the content are dense but need to
remain as they are

Two important changes to the document are that they allow voting nghts to Society members who are alse
registered with the GMC and the introduction of three lay Board members who will have voting nights on the
Board

Articles of other organisations — such as the National Council of Voluntary Organisations and the British
Acupuncture Council — comparable to the Society have also been considered through this process to ensure
our standards match theirs The Articles have also been checked by staff, the Board and the Society lawyers
for accuracy

Miranda said that working on the project had been both an interesting and challenging process and on behalf
of the Directors and staff, who are entirely unanimous In recommending these as professional, fit-for-
purpose Articles, she commended the revised Articles of Association to the meeting

Mike QFarrell invited those present to respond

Rix Pyke responded by comparing the changing of the Articles to the removal of a load-beanng wall — an old-
fashioned wall that is tn the way and we could not get through it She felt the changes would remove the
fundamental principles on which the Society was based The Society was formed by homeopaths as an
organmisation for homeopaths It was umgue and members of the GMC were not to have voting nights and
that it had been reported that this idea 1s out of date Rix felt the meeting needed to acknowledge why this
rule was there and that as homeopaths without medica! training this rule was very important In Britain
members practice under common law and we need to stay where we belong with other homeopathic
organisations Rix ended by saying antibiotic resistance 1s about to crash and then homeopaths will be
needed

Mike O'Farrell asked for clanfication from Rix that she was against the acceptance of the new Articles Rix
confirmed she was against.

Jennifer Hautman, who works in a multi-disciplinary chinic, asked If the PSA application was about giving
Socety members mare kudos as this hadn't been the case for the colleagues she worked with who had gone
through this process wth their professional orgamisattons She wasn‘t convinced this was the nght path for
the Society to take when we face so many attacks from detractors

Mike O'Farrell asked Jennifer to confirm 1s she was against the Articles Jennifer confirmed she was




Mike OFarrell asked Diane Goodwin if this was the general feeling of the membership Diane felt that it was
not.

Charlotte Tiley said it had been stated in Society communications that the Articles had to be changed due to
the PSA application Diane explained the communication had said updating the Articles would help the PSA
application, but work on revising the Articles had started before it was agreed to make an application to the
PSA It was also important for the Board to be able to obtain expert advice from lay Board members and the
quorum had been set so that the Board could not make a decision without a majonty of RSHom members
being involved

There was discussion about what constituted a full member — namely a Registered Member with a vote in
Board elections It was felt by some members that it was unfair that GMC members could not vote when
they go through the same registration process and that they deserve the same rights

Jennifer Hautman and Rix Pyke retorted that Society members could not register with the GMC Mike
O'Farrell asked those present to indicate If they had a concern that the Scciety was trying to merge with the
GMC Three members indicated they also had this concern

Miranda Parsons reminded the meeting that the process 1s about betng a company and that the Soctety has
to comply with the law As a homeopath and business person it was evident to her that the Society needed
to make sure 1t was comphant with corporate governance There was no other agenda

Paul Burnett did not share the same concern and was aware that the organisations were working together
He asked what steps would be taken to ensure the Society 1s met at the same level when working with other
organisations such as the GMC

Francis Treuherz explained he had worked with GPs for 15 years in a large group practice with one Dr, who
was a Faculty member, and a Faculty student The student had sat in with him to learn more about
homeopathy frequently However, Francis did not wish to join the Facuity It has been his expenence that
some Faculty members are encouraged to join us through working with RSHoms and knew of a current
member that had treined, registered and joined us but could not vote Diane Goodwin said the GMC
guidelines did not prevent an RSHom becoming a member of the GMC as long as they met the requirements

Rix Pyke pointed out the Faculty are a statutory body and the Society 1s a self-regulating, registenng body
and she did not want members from a different method of treating people Faculty members work outside in
and homeopaths work inside out Rix confirmed she recognised and respected Drs but the Soctety should not
give up its own clanty and vision as non-medical homeopaths

Charlotte Tiley said there are two GPs in her area that use homeopathy, one pro homeopathy and one not,
she felt they do not understand the same philosophy as Society members do, or they wouldn't keep
prescnbing antibiotics

Ilana Dannheisser reminded those present that the meeting was about agreeing the Articles of Association
and the fact that we are allowing GPs to register and vote with us She asked those present for a good
example when allowing GPs to join/vote with an organisation has presented a problem Rix Pyke mentioned
the American situation In the 1920s as an example Ilana said In that instance the people involved were not
proper homeopaths

Russell McNeil felt it wasn't unreasonable to have concerns about this when in Belgium homeopathy has
been made illegal for non-GPs He felt it may not be a problem with individuals but if enough medical
homeopaths join the Society lay homeopaths could end up being outvoted

Zofia Dymitr, former board member and Society ECCH representative, said she had also been involved on the
Articles Working Group Zofia explained the ECCH represent 27 associatiens from different countries and sees
homeopaths i countnes unuer threat However there are homeopathic associations who allow Drs to
register with them and and there has never been a problem of conflict of interest or them trying to take cver
that crgamsation She went on to say the Society already has different types of members vets, Drs etc who
are also registered with their appropniate professional organisations and they also had never tned to take
over the Society

Paul Burnett queried how Drs who attend a few weekends on a homeopathy course can register with the
Society as the Soctety registration process surely expects more Sue Crump, Society Registrar, said a Dr who
had trained in this way would not be eligible to apply for registration with the Society Sue said the vast
majority of those who register with us have done 3-year full-time or 4-year part-time courses similar to or
the same ones as most people In the audience have taken Sue confirmed if Drs wish to join the organisation
they need to follow the same process as all RSHoms

Suse Moebius said the fear that Drs could take aver the Board was not realistic, as members vote Directors
onto the Board so can therefore prevent Drs joining the Board The Society has 1200 registered members
and there are 400 GMC Faculty registered members so this was not likely to happen




Ellen McNeil, who gualfied in 2008, said there had been much media negativity and felt making this change
now was a big mistake Ellen referred to a recent interview with Ian Hamilton and David Treddinick MP in the
Journal and said one aspect of this that stood out was that there are lots of Drs using homeopathy but they
are not up front about 1t and felt this was not clear accountability

Mike O'Farrell reminded the meeting that 1s was moving away from the key areas of discussion Mike
confirmed his understanding of the Articles, and that they in no way made suggestion of a merger or
integration with the GMC if therr members are allowed voting rights or the Society can appoint lay members
to its Board of Directors

Ian Hamilton sard many homeopaths in the room grew up in the ‘hippy age’ and have ‘hippy’ values but the
world 15 a much smaller place now and the Soctety needs to be more integrated

Sue Craven enjoys working with other professionals but wants a homeopathic body for homeopaths She was
against fay members joining the Board

Mike O'Farrell asked the meeting if it would be willing to accept external advisors advice on certain 1ssues
and not have lay members on the Board The meeting applauded

Joanne Brown, from Scotland, wanted the Society to be more business-like as this would enable members to
have more successful businesses and was voting in favour of the Articles

Ilana Dannheisser asked what role would lay members undertake on the Board? Francis Treuherz asked if
Mike O’Farrell could give his experence of his involvement as a lay member on a Board Mike OFarreli felt it
would not be appropnate for him to do this as this would mean he could sway the feeling of the meeting
either way Francis thanked him for his reply and said Mike was demonstrating the benefits of what lay
members would be doing

Miranda Parsons explained she had recently joined the Board but did not have a huge expenence of business
and said the Board need help/support in areas such as finance, HR and governance Kiran Grover, director,
agreed with Miranda’s comment and said it was important for the Soctety to have a patient voice as well and
lay Board members could also assist with this

Rix Pyke asked for clanfication on the term ‘professional standards’ in Article 14a Sue Crump explained the
meaning of other professional standards referred to in the article related to Natonal Occupational Standards
and the Core Critena Rix thanked Sue for the clanfication

A question was asked as to whether it was possible for three lay Board members, who were also GMC
members, to be appointed to the Board Phil Edmonds responded by saying he felt lay Board members would
make the Society a more outward looking membership arganisation If lay members put themselves through
the recruitment process it would be because they were wanting to further their cause for joining The Board
also needed to attract people with skills where we were lacking and laoking for people who are sympathetic
to our cause At the point Mike O'Farrell bought the meeting to order

Tim Martin said there 1s already a lot of skill from non-homeopaths involved within the Society and the Board
do have confidence in ther ability He felt having lay members on the Board would provide scrutiny within
the orgamisatron that can only be beneficial moving forward The Board are strong and lay Board members
will make the Board stronger The Society Professional Standards Committee already has lay members who
have been hugely beneficial to the work of the commuittee

Charlotte Tiley said the Society already has adequate expertise within the staff team and does not need a Dr
to make her believe in what she i1s doing

Russell McNeil understood the reason for allowing GPs voting rights and why lay Board members were
needed but asked why It was felt necessary for lay Board members to have voting nghts Zofia Dyrmitr said
the advice/contributions that lay Board members provide 1s invaluable to the organisation As Directors the
Board are passionate about homegpathy and as members pay the highest fees as we are committed to the
orgamisaton The Directors need the support from lay Board members and would not appoint somecne who
Is against homeopathy There will be a proper appointment and evaluation process which would ensure these
people are acting in best interests of organisation

Mike O'Farrell contnbuted to the discussion as his sits on 4 Boards, each with 9 Directors All the Boards
agree to the Nolan principles of Governance and he has never seen anyone get onto a Board by default The
Board have the responsibility to ensure that the night people are appointed as lay Board members If
members have concerns about the people who join the Board, and they feel they do not represent their
interests, they can raise the matter at Board level

Jennifer Hautman said hemeopaths are a very diverse group and most people come Into the profession as
adults with previous career skills Jenn:fer did not want GPs on the Board and wanted the Society to be run
by homeopaths for homeopaths

Marita Byrne said the Society has members that were previously lawyers, HR professionals etc that are now




homeopaths However these people have been out of their profession for some time and may no longer be
up to date with current thinking She felt it ymportant to look for people outstde of Society membership for
skills in these important areas

Ilana Dannheisser also felt the organisation needs non-homeopath Board members who could provide a
different perspective She felt homeopaths tended to navel-gaze too much sometimes and that lay Board
members could provide better clanty People who sit on Boards give therr tme and so must be passionate
about why they are involved

Rix Pyke felt the Society was trying to fit a square peg in a round hole and that the money being spent on
the PSA application could be better used within the organisation

Tim Martin said he had been involved with the Board for two years and the Board could get ad hoc advice
when needed, but having permanent lay members on the Board will assist greatly There 1s a strong selection
process for the lay Board members and he did not anticipate anyone joining the Board who didn't have a
passion for homeopathy

Stephen Gordon asked for clanficabion around why GMC members who currently register with the Society are
not entitled to join the Board Diane Goodwin explained the previous Articles only allowed members with full

voting nghts to stand for the Board and GMC members were not previously considered Full Members as they
did not have voting nghts

Russell McNeil asked for what term a lay Board member would be appointed Diane Goodwin replied three
years but processes are in place should for any reason they need to be removed - through the processes
detailed in the Board Code of Conduct and Articles of Association

Mike O'Farrell alerted the audience that he would shortly be winding up the discusston in order for the vote
to take place Lindsay Hickey asked Mike if other organisation similar to the Society have lay Board members
Mike Q'Farrell saud yes, the Bntish Acupuncture Council had three lay members, the physiotherapists and
chiropractors have two and the herbalists also have 1 or 2

Stephen Gordon explained to the meeting that the GMC had previously been criticised, as their Board at one
pormnt was stacked only with Drs and they were forced to change this They also now have lay members on
their Board They had to radically reform themselves to bring in lay members, to have a patient view on what
they are doing It 1s a reality of public Iife these days and pabent representation is a huge requirement His
involvement since the inception of the Society enabled Stephen to understand why these important changes
needed to made and he said today we are professional homeopaths and a bona fide profession which needs
to grow up and be counted We have to have lay members

Rix Pyke restated that the GMC is a regulating and statutory body and 1s not comparable to the Society Rix
said If the Society 1s trying to become a regulating body for homeopaths then the Board should make this
clear Diane Goodwin said she was sorry that that was how Rix viewed what the Board are trying to do but
that was not the case as the Society 1s already a regulatory organisation Zofia Dymitr added that as soon as
the Society set up a register it functioned as a self-regulating body and membership orgamisation and that 1s
not about to change

At this point Mike O'Farrell bought the discussion to a close and pointed out that in the time he had been
involved with the BAcC the epportunities for statutory regulation had diminished, with all political parbies now
not wishing to go down this route Many appear to be looking for an organisation to be best for patients and
these articles have focused on that All of this 1s about the patient and members need to remember that
when casting their vote The meeting applauded

Voting results

Diane Goodwin thanked all those present for taking part in the vote and said regardless of the outcome, that
she hoped members would come together and move forward with the changes The results of the vote were
announced as follows

The total votes received were 465 364 (78% of the votes cast) were In support of the revised Articles and
99 against There were 2 spoiled votes

A 75% majority was required and therefore the vote was carned and the revised Articles of Association
presented to the meeting were adopted

The votes were counted by Mana Apps and Pamela Stevens and venfied by Mike OFarrell as teller for the
meeting

DG thanked all those who had participated in the voting process and was pleased with the high level of
engagement recerved from members regarding the Articles Phil Edmonds proposed a vote of thanks to Mike
O'Farrell for his assistance with the proceedings The meeting applauded

Close — At 15 45pm Diane Goodwin closed the meeting
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