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GEORGE WILLIAMSON & CC. LTD

MNOTICE IS HEREBY GIVEN that the THIRTY THIRD ANNUAL GENERAL MEETING of

the members will be beld a1 5 Wesr Mills, Newbary on yJMUAg 2012 for the
foltowing purposes:
1. Ta review and adopt the Diectors’ Report and Financial Sratements for the year ended

31 March 2011,

2 Teo re-appom Grant Thornton UK LLP as Auditors and to authonse the Directars to detarmine
the Audstors remuneration,

By order of the Board

WP
P Magor

Sc:t:tcmr:,'

Dared

21 Deevnnbes Joi

5 West Mlls
Newbury
Berhshire
RG14 5HG

Note: .\ member contled w attend and vote, can appoint a proxy in has stead and that prosy need nor
be a Member.
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' GEORGE WILLIAMSON & CO. LTD
REPORT OF THE DIRECTORS

The directors present their report together with the audited financial statements of the company for the
year ended 31 March 2011

Principal activities
George Willlamson & Co Limuted, a company registered 1in England and Wales, acts as Secretanies and
Agents to Companites n the tea ndustry operaung 1n Kenya, and a rose farm in Tanzania

Details of principal subsidiary companies of the group are given in note 30 to these financial statements

Business review
In the year under review the Kenya tez farms again benefitted from favourable weather conditions and firm
global demand for our cernfted teas, in particular Rainforest Alhance

The profits for the year are pleasing but history shows the need for caution as to whether such levels can be
sustained

The political climate 1n Kenya remamns fragile with very little progress in implementing the new Constitution
mcluding land tenure reform Exactly what the new titles will be 1s stll unknown and such uncertanty 1s not
conduarve to investment into Kenya Investment mn land requires good utle and no discrimination and this
will be taken into account by the Kenyan business

The long term solution for the Hortanzia rose farm has been established and steps to dispose of the farm are
under way

Sigruficant mvestment 1s being made 1n the retail tea business with the signature elephant caddies establishing
a market 1n the UK and abroad that bodes well for the future

The orgamic farm 1s now fully accredited and performing well

Dividends
The directors do not recommend the payment of a final dividend (2010 )

Directors
The directors during the year under review were

P Magor

Mrs A C Magor

Mzrs ] M Magor

Mrs ] M Magor resigned as director on 14 September 2010

No directors have been appointed since the previous Annual General Meetung No directors are required
to retre under the Articles of Association
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' GEORGE WILLIAMSON & CO. LTD
REPORT OF THE DIRECTORS

Financial risk management objectives and policies
The directors recognuse that there are a number of finanaal nisks to the group and seek where possible to
manage both the mcidence and consequences of such nsks

The directors constantly review whether their policies are appropnate and effectzve and attempt to ensure
that financial nsks are approached 1n a prudent manner wath the long term always a prionity

Currency risks
The group 1s exposed to a significant currency nisk as its trading income from the sale of teas from 1ts
Kenya estates 1s largely denormunated 1n the world's major trading currencies

The translauon of thus income back into Kenya shillings 1s dependent on the rates set by the Central Bank
of Kenya whose polictes are not always consistent and seldom to the benefit of the exporter

The Kenya estates atternpt to matigate this nsk by keeping surplus funds in the major trading currencies
untl such time as funds are required for local expenditure Unfortunately there 1s no other mechanism
available to hedge thus risk.

As a matter of policy the group favours a progressive devaluation of the Kenya shilling to allow 1ts estates
to remam compenuve

Price risk

The group 1s unable to set the sale price for the sale of 1ts Kenya teas as the market price 1s wholly
dependent on the supply of and demand for tea m the world The vagaries of weather and wars over the
years have dictated the balance of this equation and are thus entrely outside the control of the directors

Sale prices do show remarkable fluctuations and therefore pose a significant nisk to the financial
petformance of the Group

Liquidity risk
It has long been a pohcy of the group to remain as hiquud as possible with the current level of cash 1n the
group balance sheet demonstrating this policy

However the directors recogmse that it will be necessary to 1nvest surplus cash and will seek to doson a
profitable manner whilst recognising that there may be significant hiqudity nsks attached to such a course
of action
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' GEORGE WILLIAMSON & CO. LTD
REPORT OF THE DIRECTORS

Statement of directors’ responsibilities
The directors are responsible for prepanng the financial statements 1 accordance with applicable law and
regulations

Company law requires the directors to prepare financial statements for each financial year Under that law
the directors have elected to prepare financial statements 1n accordance with United Kingdom Accountung
Standards (United Kingdom Generally Accepted Accounting Practice) The financial statements are
tequired by law to give a wue and fair view of the state of affairs of the company and of the profit or loss
of the company and group for that pertod In preparing these financial statements, the directors are
required to

e  select suitable accounting policies and then apply them consistently
e make judgements and estimates that are reasonable and prudent

¢ state whether applicable UK Accounung Standards have been followed, subject to any matertal
departures disclosed and explained 1n the financial statements

*  prepare the financial statements on the going concern basis unless 1t 1s nappropnate to presume that the
company will continue mn business

The directors are responsible for keeping adequate accounung records that disclose with reasonable
accuracy at any ume the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregulanties

In so far as the directors are aware
. there 1s no relevant audit informaucn of which the company's auditors are unaware, and

. the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant information and to establish that the auditors are aware of that nformation

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the company's website Legislation in the Umted Kingdom goverming the preparaucn and
dissemmanon of finanaal statements may differ from legislatton 1n other jurtsdictions

Political and charitable donations

Poliucal donations of frul (2010 £1,000) were made during the year Vanous chantable donattons
totalling £5,500 (2010 £35,565) were made during the year
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GEORGE WILLIAMSON & CO.LTD
REPORT OF THE DIRECTORS

Auditors
Grant Thomton UK LLP, having offered themselves for reappomment as auditors-shall be deemed 10 be
reappomnted for the nest financial year in accordanice with Sectien 4835 of the Compames JAer 2006.

ON BEHAL OF THE BOARD

I* Magor
Direcror

21 Oeenbin 2o i
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° GrantThornton

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
GEORGE WILLIAMSON & CO.LTD

We have audited the financial statements of George Willamson & Co Lid. for the year ended

31 March 2011 which comprise the consolidated profit and loss account, the consolidated and parent
company balance sheets, the consolidated cash flow statements, the consolidated and parent company
statement of total recognised gains and losses and the related notes The financial reporting framework
that has been applied 1n their preparation 1s applicable law and United Kingdom Accounung Standards
(United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company's members, as a body, 1n accordance with Chapter 3 of Part 16
of the Compames Act 2006 Our audit work has been undertaken so that we mught state to the company's
members those matters we are required to state to them 1n an anditor's report and for no other purpose
To the fullest extent permutted by law, we do not accept or assume responsibility to anyone other than the
company and the company's members as a body, for our audit work, for this report, or for the opiions
we have formed

Respective responsibilities of directors and auditors

As explamned more fully 1n the Directors’ Responsibilities Statement set out on page 4, the directors are
responsible for the preparation of the finanaal statements and for being sausfied that they give a true and
fair view Qur responsibility 1s to audit the financial statements in accordance with applicable law and
Internatonal Standards on Audinng (UK and Ireland) Those standards require us to comply with the
Audiung Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements
A descrption of the scope of an audit of financial statements is provided on the APB's website at

www fre org uk/apb/scope/UKNT /private cfm

Opinion on financial statements
In our opinuon the financial statements

] give a true and fair view of the state of the group's and the parent company's affairs as at 31 March 2011
and of the group's profit for the year then ended,

. have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

®  have been prepared in accordance with the requirements of the Comparnies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Pirectors’ Report for the finanaal year for which the financial
statemnents are prepared 1s consistent with the financial statements
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o Grant Thornton

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
GEORGE WILLIAMSON & CO.LTD

Matters on which we are required to report by exception
We have nothing to report i respect of the following matters where the Compamnes Act 2006 requires us
to report to you If, in our opimion

¢+ adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been receaved from branches not visited by us, or

. the parent company finanaal statements are not 1 agreement with the accounting records and returns,
or

*  certain disclosures of directors’ remuneration specified by law are not made, or
we have not recerved all the informaton and explanations we requure for our aucht

G:M o JBa W LLP

Charles Hutton-Potts

Sentor Statutory Auditor

for and on behalf of Grant Thornton UK LLP,
Statutory Auditor, Chartered Accountants
London

22 Decadts 2011
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'GEORGE WILLIAMSON & CO. LTD
PRINCIPAL ACCOUNTING POLICIES

Basis of preparation

The financal statements have been prepared under the histoncal cost convention as medified to include
the revaluation of certain tangible fixed assets, and are 1n accordance with the Compames Act 2006 and
comply with applicable accounting standards The pohcies have not changed during the period under
review

Basis of consolidation
® The group financial staterents consohidate those of the company and 1ts subsidiary undertakings
(see note 30) drawn up to 31 March 2011

(u) Goodwill arising on consohidation, representng the excess of the fair value of the consideration
given over the fair values of the tdentifiable net assets acquired, 1s capitalised and 1s amortised on
a straight line basis over 1ts estmated useful economic life Negative goodwill 1s wnitten back to
the profit and loss account over the useful economic life of the assets to which it relates

As a matter of accounting policy, goodwill anising on consobdation first accounted for mn
accounting periods ending before 23 December 1998, the implementation date of FRS10, was
written off to reserves immediately on acquisinon Such goodwnall will be charged or credited to
the profit and loss account on the subsequent disposal of the busmess to which 1t relates

(1) Acquisitions of subsidtanies are dealt with by the acquisition method of accounting

v As permitted by Section 408 of the Companies Act 2006 no separate Profit and Loss Account 1s
P ¥ P P
presented for the company

Turnover
Turnover of tea represents the proceeds of crop manufactured and sold Sales are recognised upon the
despaich of products and are stated net of returns, discounts and sales taxes

Tumover of other actvities represents amounts recervable by the group for teas packaged and sold, sales
of roses cultivated from the Kenyan Rose farms, estate mcome which anses m the United Kingdom and
rental income Rental ncome 1s recognised on an accruals basis

investment properties

Investment properties are revalued annually and are included in the balance sheet at their open market
values The surplus or deficit on revaluation of such properties are transferred to the investment
revaluation reserve  Where a deficit, or its reversal, arising from the revaluation of an investment property
1s expected to be permanent, #t 1s charged to the profit and loss account  Other revaluations are
recognised 1n the statement of total recognised gains and losses. Depreciaton 1s not provided 1n respect
of freehold investment properties Leaschold investment properties are not amortised where the
unexpired term 1s over twenty years

This pelicy represents a departure from the Compantes Act 2006, which requures depreciation to be
provided on all fixed assets The directors consider that this policy 1s necessary 1n order that the financtal
statements may give a true and fair view, because current values and changes in current values are of
prine importance rather than the caleulauon of systematic annual depreciation
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GEORGE WILLIAMSON & CO.LTD
PRINCIPAL ACCOUNTING POLICIES

Tangible Fixed Assets and Depreciation
On adoption of FR515, the Group followed the transitional provisions to retain the book value of
buildings but to adopt a policy of revaluation 1n respect of land only in the future

Depreciation 1s calculated to write down the cost less estimated residual value of all tangible fixed assets
other than freehold land by equal annual instalments over their expected useful lives The rates generally
applicable are

Buildings and short leasehold improvements 2% to 25%

Plant and machinery 5% to 15%
Transport 20% to 33%
Fixrures and fitungs 10% to 40%

Leasing contracts
All leases are operating leases and costs are charged against profit over the term of the lease

Investments
Fixed assets investments are carnied at cost less amounts written off

Investments held as trading assets and for the short term are included at the lower cost or net realisable
value as current assets

Stocks
Unsold tea crop, stocks and stores are valued at the lower of cost or net realisable value Work 1n progress
1s carried at cost including a proportion of direct overheads

Deferred taxation

Deferred tax 1s recognised on all tming differences where the transacuons or events that give the group
an obligation to pay more tax 1n the future, or a nght to pay less tax in the future, have occurred by the
balance sheet date Deferred tax assets are recognised when it ts more likely than not that they will be
recovered Deferred tax 1s measured using rates of tax that have been enacted or substantively enacted by
the balance sheet date

Foreign currency

Transactions 1n foreign currencies are translated at the exchange rate maling at the date of the transaction
Monetary assets and liabilities 1n foreign currencies are translated at the rates of exchange ruling at the
balance sheet date Any gain or loss artsing from a change in exchange rates subsequent to the date of the
transaction 1s included as an exchange gain or loss 1n the profit and loss account

Defined contribution schemes

The group operates vanous pension schemes devised in accordance with the local condions and
practices in the countries concerned Where schemes are in operanon, they are funded by payments to
mnsurance companies or to trustee administered funds completely independent of the group's finances In
addition the subsidiaries 1in Kenya provide for gratuty payments to certain staff on renrement as provided
by statute

The pension costs charged against operatng profits are the contributions payable to the scheme n respect
of the accounting peniod
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GEORGE WILLIAMSON & CO. LTD
PRINCIPAL ACCOUNTING PCLICIES

Liguid resources

Liquud resources are current asset mvestments held as readily disposable stores of value, in accordance
with FRS1, Cash Flow Statements

Financial instruments

Financial labihity and equuity mstruments are classified according to the substance of the contractual
arrangements entered mto

Whete the contractual obligations of the financial imstruments (including share capital) are equivatent to a
simular debt instrument, these financial instruments are classified as financial habialites Financial habihities
are presented as such m the balance sheet Finance costs and gains or losses relating to the financtal
lLabilities are included in the profit and loss account Finance costs are calculated so as to produce a
constant rate of charge on the cutstanding hability

Where none of the contractual terms of the share capital meet the deftmition of a financial hiability, then
this 15 classed as an equity instrument Dividends and distributions relating to equity instruments are

debited to equity

Government grants
Income from government grants is recognised 1n the profit and loss account 1n the year of receipt
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GEORGE WILLIAMSON & CO.LTD
CONSOLIDATED PROFIT AND LOSS ACCOUNT

For the year ended 31 MARCH 2011

Tumover

Cost of sales

Gross profit

Distnbution costs

Admumstrative expenses

Operating profit

Other income

Interest payable and sumular charges

Interest receivable and similar income

Profit on ordinary activities before taxation
Tax on profit on ordinary actuvities

Profit on ordinary activities after taxation

Equity mmnornty interests

Retained profit for the year

All transactons anse from com:mumg operauons

Note 2011 2010
£'000 £000

1 42,427 34,176
(31,062) (20,336)

11,365 13,840

(2,862) (2,629)

(2,899) (4,602)

5,604 6,609

2 223 76
4 (375) (278)
5 98 95
3 5,550 6,502
7 (2,412) (2,570)
3,138 3,932

(1,480) (1,805)

18 1,658 2,127

The accompanying accounting policies and notes form an integral part of these financial statements
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GEORGE WILLIAMSON & CO. LTD
CONSOLIDATED BALANCE SHEET AT 31 MARCH 2019

Fined assets
Intangible assers
Goodwill
Neganve goodwill
Tanmble assets
Investments

Current assels

Stucks

Debiors

Cash at bank and 1n hand

Creditors: amounts falling due within une year
Net current asscts

Total assets less current habilines
Creditors: amounts falling duc after more than one year

Provisions for liabilines and charges

Capital and reserves

Called up share capral

Capital redempuon reserve
Profit and loss account
Revaluztuon reserve
Sharcholders' funds - equity

Interest of minorines - equiy

The financial statements were approved by the Board of Dircctors on ?1 December 2011,

P Magor - Director

(_ompany regastered no. 1173126

Note

9
10

14

2011 2010
£'000 Lonn
(3,926) {3,193)
29,426 37332

423 457
25,923 23,504
3,668 5.876
6,927 9,191
12,852 12,177
23,447 27244
(11,104) 12,174}
12,343 13,070
38,266 38664
(3,586) {3.755)
(2,302) (2.337)
32,378 32,576

21 21

29 29
16,321 16,633
2,665 4,031
19,036 20,714
13,342 11,862
32,378 32,576

‘L he accompanying nccounting policics and notes form an mregral part of these financial statements.
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GEORGE WILLIAMSON & CO. LTD
COMPANY BALANCE SHEET AT 31 MARCH 201

Fixed assels
Tangible assets

Investments

Current assets
Debiors

Cash at bank and 1n hand

Creditars: amounts falling due within one year
Net current (habilines)/assets

Total assets less cureent liabitites

Capital and reserves
Called up share capital
Capual redemprion reserve
Profit and loss account

Sharcholders’ funds - equity

The Anapeyl statements were wpproved by rhe Board of Directors 0n2Z December 2011,

.t

'
P Magor - Direc

Note

13

18

2011 2010
£'000 L0
5,071 118
2,327 2330
7.398 2448
5,504 7297
5,050 7337
10,554 14,634
(11,069) (10,793}

{515) 3.841
6,883 6,289

21 21
29 29
6,333 6,239
6,883 6,289

The accompanying accountng policies and notes form an integral part of these financeal sratements
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GEORGE WILLIAMSON & CO. LTD
CASH FLOW STATEMENT

For the year ended 31 MARCH 2011

Net cash inflow from operating activities

Interest recetved
Dividends received
Other income

Interest pad
Cash flows from operating activities

Taxation

Capital expenditure and financial investment
Purchase of tangible fixed assets
Disposal of nvesunents

Proceeds from sale of tangible fixed assets
Cash flows from investing activines

Financing

Dividends patd to sharcholders
Dividends paid to munonty sharcholders
New bank loan

Loan repayments

Net movement 1n borrowing

Cash flows from financing activities

(Decrease)/increase 1n cash

Note 2011 2010
£'000 £000

21 5,921 7,673
98 95

20 -

203 76

(375) (278)

(54) 107

(3,294) (898)

(6,093) (2,227)

- 47

897 3,175

(5,196) 995

- (4,123)

(570) -

3,000 -

(285) (515)

(208) .

1,937 (515)

2 (686) 3,025

The accompanying accounting policies and notes form an integral part of these financial statements
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GEORGE WILLIAMSON & CO. LTD
Other prnimary statements

For the year ended 31 MARCH 2011

Statement of total recognised gains and losses

Profit for the financial year
Currency translation differences on foreign currency net mnvestments

Total recognised gains and losses for the year

Note of historical cost profits and losses

Profit on ordinary activities before taxation
Dafference between historical cost depreciation charge and depreciation
charge based on revalued amounts

Historical cost profit on ordinary activities before taxation

2011 2010
£'000 £000
1,658 2,127
(3,336) 435
(1,678) 2,562
2011 2010
£'000 £7000
5,550 6,502
227 189
5,777 6,691

‘The accompanying accounting polictes and notes form an integral part of these financial statements
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GEORGE WILLIAMSON & CO. LTD
Notes to the financial statements

For the year ended 31 MARCH 2011

1 Segmental analysis
Net assets Turnover Pre-tax profit/(loss)
2011 2010 2011 2010 201 2010
By actvity £'000 £1000 £'000 £'000 £'000 £1000
Tea 21,638 24,299 41,403 31,300 5,983 7,774
Other activites 10,740 8278 1,024 2,876 (433) (1,272)
32,378 32,576 42,427 34,176 5,550 6,502
Geographucally - by ongin
Kenya 11,700 15,998 40,662 31,905 5,216 7,817
Tanzania (259) (510 576 745 197) (307)
United Kingdom 20,937 17,088 1,189 1,526 531 {1,008)
32,378 32,576 42,427 34,176 5,550 6,502
Geographically - by destination 2011 2010
£'000 £1000
Kenya 1,702 1,866
United Kingdom 40,725 31,566
Rest of Europe - 744
42,427 34,176
2 Other income
2011 2010
£'000 £000
Other income from mvestments 223 76
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GEORGE WILLIAMSON & CO.LTD
Notes to the financial statements

For the year ended 31 MARCH 2011

3 Profit on ordinary activities before taxation

The profit on ordinary acuvines before taxation 1s stated after

201 2010

£'000 £1000
Auditors' remuneration
United Kingdom audut services 3n 31
Non-audit services - taxation 33 57
Other operating income 619 352
Government subsidies recetved 180 102
Depreciation and amortisation
Goodwill 269 251
Tangble fixed assets owned (1,439 (1,388)
Rental on operaung leases - property 31 58
Loss profit on disposal of fixed assets (22) (255)
Reorgamsation costs - (505)

The reorgamsation 1n 2010 relates to the closure of the UK packing plant and includes £271,000 of
redundancy costs and £209,000 in respect of exinng the factory lease

4 Interest payable and similar charges

2011 2010

£'000 £1000

Bank loans and overdrafts 375 278
5 Interest receivable and similar income

2011 2010

£1000 £/000

Bank mterest recervable 98 95
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GEORGE WILLIAMSON & CO.LTD
Notes to the financial statements

For the year ended 31 MARCH 2011

6 Directors and employees

Staff costs during the year were as follows

Wages and salanes
Soctal security costs
Other pension costs

The average number of employees of the company duning the year was

Agricultural, Engineering and others

Remuneratton in respect of directors was as follows

Emoluments
Pension contributions to money purchase pension schemes

During the year one director (2010 one) participated m money purchase pension schemes

The amounts set out above include remuneraton in respect of the highest paid director as follows

Emoluments
Pension contributions to money purchase pension schemes

2011 2010
£'000 £1000
7,631 6,811
235 157
164 128
8,030 7,096
2011 2010
Number Number
4,162 5,506
2011 2010
£'000 £'000
733 663

- 55
733 718
2011 2010
£'000 £'000
575 530

- 55

575 585
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GEORGE WILLIAMSON & CO.LTD
Notes to the financial statements

For the year ended 31 MARCH 2011

7 Tax on profit on ordinary activities

The tax charge 1s based on the profit for the year and represents

Current tax:

UK Corporaton tax on profits in period
Adjustments 1n respect of prior year
Current year UK tax

Cverseas tax

Ongnation and reversal of wming differences - deferred tax

Total current tax

Factors affecting the tax charge for period
Profit on ordinary activities before tax

Profit on ordinary acuvites muluplied by standard rate of corporanon tax 1n
the United Kingdom of  28% (2010 28%)

Effect of

Expenses not deductible/(taxable) for tax purposes
Oversceas losses not recognised

Profits credited at a lower rate of tax

Loss on dividend m specie

(Unlisatton) /increase of tax losses

Dufference between capital allowances and depreciation
Overseas tax

Amortisation not deducuble for tax purposes

Write off of mtercompany loans

Adjustments to tax charge in respect of prior periods

Current tax charge for penod

2011 2010
£'000 £000
204 -
57 -
261 -
2,140 2,151
2,401 2,151
1 419
2,412 2,570
5,550 6,502
1,554 1,821
274 (96)
2) 22
151 150
- 84
(10) 193
(124) (39)
37 16
(75) -
539 -
57 -
2,401 2151
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GEORGE WILLIAMSON & CO. LTD
Notes to the financial statements

For the year ended 31 MARCH 2011

8 Intangible fixed assets

Cost
At 1 Apnl 2010 and at 31 March 2011

Amortsation
At 1 Aprl 2010

Provided in the year
At 31 March 2011

Impairment provision at 1 Apnl 2010 and 31 March 2011

Net book amount at 31 March 2011

Net book amount at 31 March 2010

Goodwill on Negatve
consolidation goodwill Total
£'000 £'000 £'000
1,139 (5,376) (4,237)
{439) 1,181 742
- 269 269
(439) 1,450 1,011
(700) - (700)
- (3,926) (3,926)
- {4,195) {4,195)

Goodwill included above relates to the acquisinon of Hortanzia Ltd and 1s amortised over 1ts estumated
useful life of 20 years on the basis of the agricultural nature of the business

The directors are required to review the carrying value of the goodwll acquired 1n accordance with
Financial Reporung Standard 11 Given the sigmificant losses mcurred by the rose farms, the directors
were unable to support the carrying value by reference to future cash flows and based their estimate of net
realisable value on prevailling matket condittons This resulted in the unparment provision Following the
sale of the assets of Suban Ltd duning the year ending 31 March 2008, the directors have retamed the

1mpa1rrnent provision in ICSPECt of the rematning investment on Hortanzia Lid

£798,000 of the negative goodwill arises on consohidation of the investments in Subat Ltd and Hertanzia
Ltd The remainder arose on the acqusitions of a further holding in Willlamson Tea Holdings Ltd being

the fair value of the assets acqured less consideration paid
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GEORGE WILLIAMSON & CO.LTD
Notes to the financial statemenis

For the year ended 31 MARCH 2011

9 Tangible fixed assets
Group
Freehold and
Investment long leasehold Plant and
property Land Buildings machinery Total
L1000 £'000 £'000 £'000 £'000

Cost or valuanon
At1 Apnl 2010 - 16,700 10,769 12,587 40,056
Addinons 4934 219 319 1,084 6,556
Exchange differences - (816) (855) (1,068) (2,739)
Disposals - 27) (26) (303 _ (1.056)
At 31 March 2011 4,934 15,376 10,207 12,300 42,817
Depreciation
At 1 Apnl 2010 - 1,201 4,930 6,593 12,724
Provided m the year - 235 435 769 1,439
Exchange differences - (164) (200) (249 (613)
Disposals - - (13) (140) (159)
At 31 March 2011 - 1,272 5,152 6,967 13,391
Net book amount at
31 March 2011 4,934 14,104 5,055 5,333 29,426
Net book amount at
31 March 2010 - 15,499 5,839 5,994 27,332

The mvestment property was purchased in May 2010 and 1s stated above at the market value 1t was
acquired The directors do not consider the value to have changed as at 31 March 2011

Land not depreciated amounts to £8,513,000 (2010 £8,513,000) Land depreciated represents expenditure
on growing plants on the rose farms

Exchange differences ansmg on translation of overseas assets at rates ruling at the date of the balance
sheet amount to a loss 1n Kenya of £1,972,000 (2010 loss of £359,000) and a loss in Tanzama of £92,000
(2010 profit £20,000)

The freehold land for all group companies of the cverseas subsidianies was professionally revalued on

31 March 2007 on an exasting use basis The external valuers mvolved were Lloyd Masika Ltd, Nairobs,
registered valuers and estate agents The directors do not consider there to have been a matenial change in
re-valued fixed asset values during the year

If land and buildings had not been revalued they would have been included on the histoneal cost basis, as
adjusted for exchange differences as follows

Land Buildings

£'000 £7000
Cost 3,855 4,431
Accumulated depreciatnon - (1,228)
Book value at 31 March 2011 3,855 3,203
Book value at 31 March 2010 4,130 3,596
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Tangible fixed assets (continued)

The land 1 Kenya consists of

Freehold
Long lease (over 50 years)

2011 2010

Hectares Hectares
Grant area Tea area Grant area Tea area
1,100 1,091 1,100 1,091
4.331 4,301 4331 4,301
5,431 5,392 5,431 5,392

The short lease areas shown above include the properties held on rolling leaseholds 1n Kenya which can

be considered substanually similar to freehold

Parent

Cost
At1 Apnl 2010
Additens

Disposals
At 31 March 2011

Depreciation
At1 Apnl 2010
Charge for year
On disposals

At 31 March 2011

Net book value
At 31 March 2011

Net book value
At 31 March 2010

Vehicles,
plant and
Investment equipment Total
propetty
£,000 £'000 £,000
- 230 230
4,934 73 5,007
- &) M
4,934 29%6 5,230
- 112 112
- 54 54
- ¢ U
- 159 159
4,934 137 5,071
- 118 118
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10 Fixed asset investments

Group

Cost

At 1 Apnd 2010

Foreign exchange movements
Disposals

At 31 March 2011

Amounts written off
At1 Apnl 2010

Provided in the year
At 31 March 2011

Net book amount at 31 March 2011

Net book amount at 31 March 2010

Investments
Unhsted
£'000

533

(26)
@

499

76

76

423

457

Investments includes a debenture held by the patent company of £55,500 (2010 £62,445) The movement

on the debenture has been recogmsed 1n the profit and loss account

Page 23




'GEORGE WILLIAMSON & CO. LTD
Notes to the financial statemenis

For the year ended 31 MARCH 2011

Fixed asset investments (continued)

Parent
Investments
Unhsted
£'000
Cost
At 1 Apnl 2010 17,524
Additions 4
At 31 March 2011 17,528
Amounts wntten off
At1 Apnl 2010 15,194
Provided in the year 7
At 31 March 2011 15,201
Net book amount at 31 March 2011 2,327
Net book amount at 31 March 2010 2,330

Investments includes a debenture held by the parent company of £55,500 (2010 £62,445) The
movement on the debenture has been recognused in the profit and loss account

11 Stocks
Group
2011 2010
£'000 £1000
Unsold tea crop 2,032 4,365
Stocks, stores and work m progress 1,636 1,511
3,668 5,876
12 Debtors
Group Parent
2011 2010 2011 2010
£'000 L1000 £'000 L1000
Trade debtors 4,409 6,788 4,047 5,238
Amounts owed by subsidiary undertakings - - 906 943
Other debtors 2,005 2,37 ki) 801
Corporation tax 513 - 250 299
Prepayments - 12 - 12
6,927 9,191 5,504 7,297

Included with other debtors ate amounts due from directors of £275,000 (2010 £21,000) Included wathin
other debtors are amounts due after one year of £195,000 (2010 £182,000)
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13 Creditors: amounts falling due within one year

Bank loans and overdrafts (note 14)
Trade creditors

Amounts due to subsidiary undertakings
Social securtty and other taxation

Other creditors

Accruals

Corporation tax

14 Creditors: amounts falling due after more than one year

Bank loans (as shown below)
Other creditors

Total borrowings as shown m note 13 and 14 are repayable as follows

Within one year
Between one and two years
Between two and five years

Group Parent
2011 2010 2m 2010
£'000 £000 £'000 £1000
3,610 860 3,000 -
1,174 2,120 51 208
- - 7,453 10,296
141 89 141 89
5,460 6,154 8 32
349 1,730 155 78
370 1,221 261 -
11,104 12,174 11,069 10,793
Group Parent
2011 2010 2011 2010
L'000 £1000 £'000 £000
1,932 2,186 - -
1,654 1,569 - -
3,586 3,755 - -
Group Parent
2011 2¢10 2011 2010
£'000 £'000 £'000 £'000
3,610 860 3,000 -
1,932 2,186 - -
5,542 3,046 3,000 -

Loans carry interest at rates varying from floating to 8% and are repayable in the country of onigin m
instalments The bank loan within the parent company of £3m 1s repayable on demand and mncurs
mnterest of 5 5% per annum The parent company bank loan 15 secured on the 1nvestment property

Security 1s given for subsidiary bank loans and overdrafts by a hypothecation of crop, stocks and other
moveable assets and mortgage charges over property
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15 Provisions for liabilities and charges

Group
Deferred
taxation
(note 16)
£'000

At 1 Apnl 2010 2333
Exchange differences (42)
Charge for year 11

At 31 March 2011 2,302
16 Deferred taxation

Deferred taxanon provided for in the financial statements 1s set out below There were no unprovided
amounts of deferred taxation at 31 March 2011 or 31 March 2010

Group
Amount provided
2011 2010
£1000 £1000
Accelerated capital allowances 2,836 2,872
Other tmung differences (534) (539
2,302 2,333

No labihity anses in respect of nming differences on United Kingdom capital allowances and depreciatnon
No provision has been made for taxanon which would accrue if land and buldings were disposed of at

their revalued amounts on the grounds that there are no plans for disposal 1n the foreseeable future Itis
not practical to quantify this potential hability

17 Share capital

2011 2010
£'000 £7000
Authonsed
250,000 ordhnary shares of £1 each 250 250
Allotted, called up and fully pard
21,000 ordinary shares of £1 each 21 21
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18 Profit and loss account

Group Parent

£'000 £'000

At 1 Apnl 2010 16,633 6,239
Exchange differences {1,970) -
Retained profit for the year 1,658 594
At 31 March 2011 16,321 6,833

The profit for the financial year dealt wath 1n the financial statements of the parent company was £594,000
(2010 loss of £115,000) The cumulatve amount of goodwill ansing from acquisitons accounted for in
years ending before 23 December 1998, which has been written off to reserves 1s £ 936,000 (2010

£936,000)

19 Group revaluation reserve

£'000
At 1l Apnl 2010 4,031
Exchange differences {1,366)
At 31 March 2011 2,665

The reserves of the George Willamson & Co Lirmited group inchide approximately £5 million of
undsstributable reserves i overseas subsidiary undertakings Any distribution from free reserves 1s subject
to local taxes and Exchange Control Regulations The reserves are apportioned 1n these financial

statements between reserves as set out above and mmonty mrterests

20 Reconciliation of movements in shareholders’® funds

2011 2010

£'000 L1000

Profit for the financial year 1,658 2,127
Dividends pa:d - (4,122)
Other recogmsed gains and losses (3,336) 85
Movement in shareholders' funds (1,678) (1,910)
Shareholders' funds at 1 Apnl 2010 20,714 22624
Shareholders' funds at 31 March 2011 19,036 20,714
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21 Net cash outflow from operating activities

Operating profit

Depreciation

Amorttsation

Decrease i provisions
Decrease/(increase) 1n stock
Decrease m debtors
(Decrease)/increase in creditors
Net changes in currency values

Net cash inflow from operating activines

22 Reconciliation of net cash flow to movement in net debt

{Decrease)/increase tn cash in the year
Increase i net debt 1 the year
Change 1n net debt resultung from cash flows

Incepuon of finance leases
Movement in net funds in the year
Net funds ar 1 April 2010

Net funds at 31 March 2011

23 Analysis of changes in net debt

Cash 1 hand

Overdraft

Debt due withm one year
Debt due over one year

24 Guarantees

201 2010
£'000 £7000
5,604 6,609
1,439 1,388
(269) (251)
(357) -
2,208 (1,617)
2,377 50
(4,364) 1,495
(1,117) (1)
5,921 7673
2011 2010
£'000 £1000
(686) 3,025
285 515
(401) 3,540
(401) 3,540
9,131 5,591
8,730 9,131
Atl1Apt At 31 Mar
2010 Cash flow 2011
£'000 £'000 £'000
12,177 G75 12,852
11 11 -
(849) (2,761) (3,610)
(2,186) 254 (1,932)
9,131 (1,821) 7,310

Guarantees totalling £ril (2010 £21,000) in respect of overseas bank advances have been given by

members of the George Wilhlamson & Co Limrted group
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25 Capital commitments

Capital expenditure commitments for which no provision has been made in these financial statements
were as follows

Group Parent
201 2010 201 2010
£'000 £'000 £'000 £000
Capital commitments 424 215 - -

26 Contingent assets/liabilities

There were no contingent habihittes at 31 March 2011 or 31 March 2010

27 Retirement benefits

Defined Contmbution Scheme

Group contributions to the defined contnbution schemes duning the year were {164,000
(2010 £128,000)

28 Leasing commitments

Operatng lease payments amounting to £ 284,000 (2010 £522,000) are due within one year The leases
to which these amounts reiate expire as follows

2011 2010

Property Property

leases Leases

£'000 £

In one year or less 284 202
Between one and five years 65 260
In five years or more - -
349 522

29 Transactions with directors and other related parties

Included wathin other debtors 1s £275,000 (2010 £17,000) due from P Magor

The company has taken advantage of the exempuon in Financtal Reporting Standard 8 “Related party
disclosures” and has not disclosed transactions with group undertakings

There are no other related party transactuons
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30 Principal subsidiary and associated undertakings at 3t March 2011

Country of

registration/

incorporation and
% held operation Activity
Little Bedwyn Estate Ltd *100  England and Wales Arable farming

Willamson Tea Holdings Ltd and its

principal subsidiary undertakings *96  England and Wales Holding company
Ngong Tea Holdings Ltd 100  England and Wales Holding company
Willlamson Flowers Ltd 100  England and Wales Holding company
Willlamson Fine Teas Ltd 100 England and Wales Tea trading and packing
Williamson Tea Kenya Ltd (Group) 51 Kenya Tea producers
Kapchorua Tea Co Ltd G4 Kenya Tea producers
Subat Ltd 68 Kenya Rose growing
Managing Agents & Tea
Tinderet Tea Estates (1989) Ltd 51 Kenya producers
Hortanzia Ltd 68 Tanzania Rose growing

*held by parent
All of the subsidiary undertakings have been consolidated 1n the group financial statements
31 Ultimate controlling party

The directors consider that the controling parties of the group are the directors of the company by virtue of
their majonty shareholding
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