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HEADLONG THEATRE LIMITED

REPORT OF THE TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trusteés, who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 March 2023. The report, prepared in accordance
with the Charitles Act 2011, also constitutes a directors’ report for the purposes of company legislation.

The trustees have adopted the provisions of Accounting and Reporting by Charitles: Statement of Recommended
Practice applicable to charities preparing their accounts In accordance with the Financlal Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Executive Summary
2022-23 has been a year of reach and rebuilding for Headlong. With our sector vulnerable after the challenges of

the past few years; wewereproud-to-play & vitatToleconmecting theatres artists-and-audisnces-across themation——————

with high-quality, exhilarating theatrs, After opening Chloe Moss's gripping Corrina, Corrina in Liverpool, we
retumed to national touring for the first time since the pandemic with a poignant revival of August Wilson’s Jitney
and Cordelia Lynn's dark adaptation of Shakespsare’s Henry V. Meanwhile In London, we celebrated our return to
the West End with the transfer of James Graham’s award-winning Best of Enemies.

We reached 128,498 people in elght towns and citles across the UK during the year and were thrilled with critical
and popular responses to our work on stage. People travelled from all four countries of the UK to sse Headlong
shows In London and further afield, while we received frequent 5- and 4-star reviews from major mastheads
including The Times, Telegraph, Financial Times, Evening Standard and Guardian,

Offstage, we continued to demonstrate our commitment to nurturing the brightest artists, especially those working
and living outside London. Our respected Headlong Origins artist development programme supported five early-
career directors to level up their careers and our second Writer.in Residence joined us In London for a year4ong
bespoke attachment. The networks we have bullt over many years of touring allowed us to reach and platform a
large and diverse group of freelance artists and creative practitioners whose talents and dedication enriched all
aspects of our work. We also worked with community groups and secondary schools in Leeds, Liverpoo), London
and Northampton to foster new relationships and connections and deepen dlalogue between local cultural providers
and diverse groups underrepresented in the arts.

Towards the end of the year, we were grateful to be naotified by Arts Council England of our successful application to
join their Transfer Programme. As a National Portfolio Organisation, this decision will secure our vital public subsidy
as we take steps to move out of London In 2024 and confirm our identity as a truly natlonal touring company.

Our work wauld nat be possible without the dedication and generasity of so many. In 2022-23 we would like to thank
our funders, including Arts Council England, the Backstage Trust and our family of individual donars; the many
artists, creatlves and practitioners who workad with us throughout the year; our theatre and venue partners across
the country; the audiences who came to see our shows; and our brilliant, hardworking staff team.

2022-23 Key Achlevements

+ 295 performances reached 128,498 people in eight towns and cities across the UK;

« Best of Enemies transferred to the West End, the original production receiving two Olivier Award
nominations and winning the Crltlcs' Circle Theatre Award for Best New Play and the South Bank Sky Arts
Award;

+ We toured two shows nataonally for the first t|me since the pandemic, with Jitney and Henry V dellghting
audiences and critics nationwide;

« We celebrated the third year of Headlong Origins, nurturing 5 early career directors working and living
outslde London to take a step up In thelr careers;-

» We collaborated with 87 freelance artlsts, practitioners and creative professionals, and welcomed our

. second Writer in Residence;

+ We published two new Justice Plans, for Women and LGBTQIAA+ communifies, enshrlning our
commitment to equality, diversity and inclusion in all that we do.

“Jitney is precisely the sort of project that could save Britaln’s theatres. it's temific to see a work of this calibre
brought into London after originating in a regional theatre - the sort of supportive relationship that the non-London
theatre scene desperately needs."”

The Telegraph




HEADLONG THEATRE LIMITED

REPORT OF THE TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

WHO WE ARE AND WHAT WE DO

Led by Artistic Director Holly Race Roughan and Executive Director Lisa Magulre, Headlong Is the UKs leading
touring theatre company. For almost 50 years, we have been brmglng artists, audiences and communitles together
to make and experience award-winning, exhilarating theatre.

We partner with theatres from Plymouth to York to champion local storigs, Inspire diverse audiences and sustain
reglonal venues across g fiation. Mid-scale; with national Impact, we support underrepresented and early-career
artists with accessible pathways Into the Industry, nurture the brightest writers to write their best plays, and bring
communities together to co-create theatre that breaks down baniers and ignites important conversations. The role
we play as the linchpin connecting theatres, artists and audlences across the nation with hlgh-quallty touring work is
critical to the vitality and future of UK touring theatre,

Since 2016, over 1.6 milllon people of all ages and backgrounds have experienced a Headlong production on stage,
screen and online. Our productions regularly receive 4- and 5-star critical acclaim, rapturous audience feedback and
major Olivier and UK Theatre awards. Previous shows Inciude the Olivier Award-winning This House and Labour of
Love, the five-starred hits Best of Enemies and People, Places & Things, natlonal tours of Henry V, Junkyard and
Jitney, and malor digital theatre innovatlons Signal Fires and Unprecedented. We are industry leaders in promoting
sustainability, equality, diversity and inclusion and are proud to be acknowledged as a key/prescribed practitioner for
A-Level Drama and Theatre studies.

Core Aims and Objectives
« To commission and programme new writing that ensures tomorrow's classics reflect the cultural richness of
our country today, sustaining and supporting the UK’s mid-scale new writing ecology:;
» To deliver work with the highest quality production values, engaging audiances across the country with the
questlons of our time;

« To meaningfully collaborate with local communities and culturai organisations to improve wellbeing and = ..

broker local connections, leaving a legacy of stronger and more resilient localities;

To connect these localities via professional touring, helping to cross-pollinate the nation's imagination;

To explore environmental responsibility in form and content, creating replicable models for a sustainable
tourng industry and placing the climate crisis at the heart-of public discourss;

To nurture the next generation of regional artists through bespoke talent development programmes;

To Innovate and experiment with new models of making and distributing work to revitalise the contemporary
touring [andscape, better serve communities and reach new audiences.

“IHeadlong] are a company who respond to the world around us with urgency and imagination whilst simultaneously
nurturing artists of all experience so that they can creatively thrive. They are a truly vital artery in the body of UK
theatre.”

Justin Audibert, Headlong Board Member and Artistic Director, Chichsster Festival Theatre

ACHIEVEMENTS AND PERFORMANCE

In April 2022, Lisa Maguire joined Headlong as Executive Director, taking over from Alan Stacey. She had previcusly
been Executive Producsr for nine years at National Theatre Wales. During the year we were lucky enough to
welcome four new trustees to our Board, Paddy Dillon, Lucinda Harvey, Prime Isaac and Toni Racklin.

We also said goodbye to four of our dedicated trustees, Richard Huntrods, Nicky Jones, Maggie Whitlum, and after
13 years on the Board and three as Chalr, Donna Munday, who announced she would be stepping down. After a
competitive recruitment process led by our Nominations Committee, Kathy Bourne, Executive Director of Chichester
Festival Theatre, was announced as Headlong's new Chair in June 2023.




HEADLONG THEATRE LIMITED

REPORT OF THE TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Prodhg;] ons

Corrina, Corrina

17 May 2022 - 4 June 2022

Wrlitten by award-winning Liverpool-based playwright Chloe Moss (Run, Sister, Run, Love Liverpool) and directed
by Headlong's Artistic Director Holly Race Roughan, this co-production with Liverpool Everyman probed gender and
power dynamics in the maritime industry. A Headlong commission, it premiered in Liverpool to rave reviews and a
sell-out run, Including 5 stars from the Liverpool ECHO (“You won't see a better plece of theatre”), 4.5 stars from
Arts City Liverpool, and 4 stars from The Stage, Times and Telegraph.

Jitney

9 June 2022 — 6 August 2022

Tinuke Cralg (The Colour Purple) directed this “beautifully realised” {The Guardian — 4 stars) revival of August
Wilson's ground-breaking modemn classic in a co-production with Leeds Playhouse and the Old Vic. Following its
2021 premiere in Leeds, it opened in London at the Old Vic before touring to Oldham Coliseum, Worthing
Connaught Theatre, Bath Theatre Royal and Cambridge Arts Theatre. Critical acclaim included 4 stars from the
Financial Times, Guardian, Times and Evening Standard (“a stunning, richly-textured plece of work").

Henry V

19 November 2022 - 18 March 2023

Launching Shakespeare's Globe's Winter Season, Cordelia Lynn's dark new adaptation of Shakespeara’s Henry V
opened in the Sam Wanamaker Playhouse, directed by Holly Race Roughan. A “thrilling revival” (The Telegraph, 4
stars), it toured to Leeds Playhouse, Worthing Connaught Theatre and the Royal & Demgate in Northampton, with
glowing 4-star reviews from the Financlal Times, Evening Standard, Daily Mail and Observer ("Extraordinary,
intimate, intense...What a feat”).

Best of Enemies (West End Transfer)

14 November 2022 -~ 18 February 2023

Following its sold-out, critically acclaimed run In 2021, our commission of James Graham's "dazzhng (Evening
Standard - 5 stars) play about the political rivalry between William F Buckley Jnr and Gore Vidal transferred to the
Noél Coward Theatre in the West End. A co-production with the Young Vic, with Second Half Productions, Eleanor
Lloyd Productions and Wessex Grove, it was directed by former Headlong Artistic Director Jeremy Herrin, The
transfer received rave 5-star reviews from The Times, Observer, Time Out, Sunday Times, Financial Times, Daily
Mail and Evening Standard, while the original productlon won the 2022 Southbank Sky Arts Award for Best Theatre
Production and Best New Play at Critics’ Circle 2022 and was nominated for Best New Play at the Olivier Awards.

“We have worked with Headlong in a serles of co-productions and collaborations since 2014. They are brilliant
project partners; flexible, visionary and generous. I'd go so far as to say that they have become the indispensable
company on the mid-scale touring circult in recent years addnesslng a critical need for the h/ghest quallty work in
venues across the UK.”

James Brining, Artistic Director/Joint CEO, Leeds Playhouse

Audiences ,

By touring widely, we reduce geographic barriers to high-quality theatrs, benefitting thousands of people every year
by providing exceptional midscale theatre near where they live. In 2022-23, we reached 128,498 audience members
in eight towns and cities across the UK, including in Bath, Cambridge, Leeds, Liverpool, London, Northampton,
Oldham and Worthing.

Data for the period suggests that our natlonal reach rivals that of much larger companies like the National Theatre
and Royal Shakespeare Company, with audlences travelling from across the UK (Including from Northern Ireland) to
see our shows In both London and regional venues, Our productions attracted a culturally diverse audience, with
double the average proportion of Kaleidoscope Creativity, when compared with typical theatre audiences, and
reached deprived communities Increasingly underrepresented amongst arts audiences, with 30% of bookers for
Corrina, Corrina from communities ranked amongst the 20% most deprived.

Our digital reach also grew during the year, with a 7% Iincrease in e-newsletter subscribers (to 16,000) and a steady
58,000 followers on social media (Twitter, Facebook, Instagram, Tik Tok and Vimeo).

-3-



HEADLONG THEATRE LIMITED

REPORT OF THE TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Community

As a touring company, we work in partnership with like-minded local cultural providers and grassroots organisations
to suppart local venues to become civic spaces for their local communities, to add value to key education providers
and schools and to nurture audiences for both Headlong and regional partners through co-creation. In 2022-23 we
continued our work of embedding community actlvity into our artistic programme.

Corrina, Corrina

We collaborated with the Liverpool branch of Choir With No Name, a charlty working with vulnerable adults who
have experienced or are experiencing homelessness or have been ostracised by society. 35 members of the choir
took part in two post-show performances, including a closing night celebration featuring a song members of the
choir had composed and written for the show themselves. With a key storyline of the play concerning the
-exploitation of Southeast Aslan communitles, especially Filipino workers, in commercial shipping and a cast of 50%
Filipino artists as well as a Fllipino-heritage Assistant Director and Movement Director, we also ran 2 BESEA-led
post-show discussion with Kanlungan, a Filipino and Southeast Asian charity, about the representation of BESEA
Identify Jn British Theatre and Filipino Identity in Corrina, Comina.

Jitney

During the Jitney run, we partnered with Kestrel Theatre Company, who work In the UK's criminal justice system to
provide theatre and drama workshops in prisons. Inspired by the storyline of one of the play's central characters, we
showcased four documentary short films created by Kestrel with award-winning filmmaker Dorathy Allen-Pickard,
exploring the post-prison experiences of four ex-offenders and chaired a discussion with the men featured in the
films. This probed the themes of Jitney and the Impact of the arts on the criminal justice system and was sttended
by over 100 people. We also shared links to the flims on our website thraughout the tour so they could be accessed
by audiences around the country. -

Henry V

We worked with secondary school students In Leads and Northampton to deepen their engagement with the themes
of the play. A diverse group of 68 students from Key Stages 3, 4 and 5 at llkley Grammar School, Cockburn
Laurence Calvert Academy and Northampton School for Boys took part in interactive creative workshops led by our
Communities Associate Iskandar iS4 R, Sharazuddin. Students responded enthuslastically to the play's themes of
power and nationallsm.

“It is rare to partner with a company who demonstrates so much care for how a work might resonate locally and who
is committed to in-depth community engagement alongside their productions. It is through partnership with
Headlong that regional theatres can attract new works by some of the most exciting and sought after voices in new
writing. They’re @ company characterised by a steadfast commitment to ensuring theatregoers, both new and
established, have the opportunity to experience the best of British theatre.”

Suba Das, Creative Director, Liverpool Everyman & Playhousse

Artist Development

In 2022-23, we continued to play a major role In future-proofing our industry by developing artists, especially those
living and working outside London. The networks we have built over many years of touring allow us to reach the
brightest local artists and offer them unparalieled access te professional opportunities on a national scale.

Origins

Our respscted year-long Headlong Origins programme, funded by the Backstage Trust, continued in 2022-23,
supporting five early-career regional directors to develop the skills, experience, relationships and ideas to realise
thelr artistic ambitions and move forward in their careers. Anna Berentzen (Manchester), Calium Berridge
(Sheffleld), Sam Hardie (Edinburgh), Mandeep Kaur Glover (Lelcester) and Emily Ling Williams (East Sussex)
participated in masterclasses, warkshops and practical work opportunities curated by project lead and mentor,
Sarah Frankcom, an award-winning theatre director In her own right.

“The [Headlong Origins] programme has gone way over and beyond. There are no other. opportunities like this
anywhere else In the UK that provide such full care, love and support. It really has packed so much learning fand]
support whilst celebrating me as an artist t0o.”
Sam Hardle, Headlong Orlgins Artist, 2022-23
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REPORT OF THE TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Writer In Residence

Playwright and actor Charlie Josephine {/, Joan, Bitch Boxer, BLUSH) joined the company as Headlong's Writer in
Resldence for 2022/23. This scheme aims to nurture new voices and diversify the poo! of exceptional early-career
playwrights who are glven the chance to be commissioned. Charlie joined us for a 12-month residency, during which
they worked closely with the artistic and producing team on a new play. They also hosted an Introduction to
Playwrlting online workshop for 62 young playwrights from across the UK.

Commisslons

As one of the major commissioners of new plays in the country, we are well-known for supporting playwrights at
pivotal points in their careers. We currently have 11 writers under commission and scheduled to deliver-a play-within
the next three years. During the year we offered each writer ongoing dramaturgical support and access to our
dedicated Writer's Room and held four workshops for works-in-progress.

7

stice: Equallty, Divel & Inclusilo
In 2022-23, we produced and published our latest Justice Plans, focusing on Women and LGBTQIAA+
communities. These plans are designed to hold us to account as we work to be a future-facing company that truly
represents the nation and creates change. Developed by our staff and Board in consultation with leading access
organisations Milk Presents and Tonic Theatre, they Join our Justice Plans for Race and Disability. All four Justice
Plans have been published on our website.

We continued to hold weekly internal Justice meetings for all staff, to which Board members were regulary invited,
and discussed progress to our goals at every Board mesting. We also used a Justice checklist to ensure our targets
were embedded into our producing processes and debriefed after every production to assess how we had
performed to our goals.

We continue to progress towards gender balance and full representation across all our work and among our staff
and Board. Our Board at 31 March 2023 was 79% female, 21% male and 29% Global Majority. The Board, Finance
and General Purposes and Nominations Committees are all chaired by women. Our diverse, female-led workforce
was 50% Global Majority and we continued to use the Weston Jerwood Creative Bursaries Toolkit to ensure our
recruitment processes were as inclusive as possible.

Since 2019, Headlong has achieved gender parity across all commissions, with at least one in four new works also
written by an artist from the Global Majority. We maintained this industry-leading standard in 2022-23. Of the
freelancers we worked with, 56% were female or non-binary, including directors, actors, stage managers, designers
and writers, and 45% Global Majority. We also worked with 10 individuals who identified as disabled.
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REPORT OF THE TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
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FOR THE YEAR ENDED 31 MARCH 2023

Financlal review

As a proud National Portfollo Organisation, we are reliant on public funding to survive and work very hard to ensure
every production achieves maximum Impact and public benefit. in 2022-23 we made a successful application for
renewed funding that addressed the strategic priorities of Arts Councll England’s 10-year strategy, Let's Create. As a
result of this, we were invited to enter their Transfer Programme, a parallel investment programme developed
following the Arts Council's comprehensive spending review (n 2021. This achievement will safeguard the core
public funding that Is vital to our existence and confirm our Identity as a truly national touring company, helping us to
contribute even more to strengthening arts and Investment opportunities outside London.

In 2022-23, we ended the year with a planned deficit of (£147,709) and carrled forward reserves of £545,687 (2022:
£693,396), £0 of which were restricted (2022: £142,549). Arts Council England funding of £692,302 (2022:
£692,302) was received, comprising 60% of our total income (2022: 76%). This vital core funding supported all
artistic and community activity and talent development. 27% was raised from production income, while a further
10% was ralsed from fundraising from Trusts, Foundations and Individual Donors The remainder came from
Theatre Tax Relief and investment Interest.

Our Finance Director continued to overses, re-evaluate and refine the established systsms we have In place, which
provide checks and balances and an appropriate audit trail, while maintaining a high level of accuracy and
efficiency. All bank transactions were subject to a two-person authorisation system and all budgets were supervised
by Indlvidual internal budget-holders, with expenditure signed off by a second authoriser before being paid. At Board
level, all financial papers were first checked by and discussed with the Financial and General Purposes Committes,
before they were reported to the Board on a quarterly basls.

Reserves Policy
The trustees aim to malntain unrestricted reserves at a level that ensures sufficlent reserves are avallable at any
time to complete committed projects and administrative costs.

Headlong maintains three unrestricted designated funds, as follows:

« Contingency fund with a minimum of 3 months' operating costs held, as per industry best practice;

+ Depreciation and maintenance fund of no less than £30,000;

« Touring and Freelancer Support Fund: We made a planned investment of reserves into our touring work in
2022/23 to support the post-pandemic recovery of our venue partners and freelance artists. This strategic
investment will continue In 2023/24. The fund Is expected to be wound down by 31 March 2028, leaving
Headlong with an unrestricted funds balance which meets the reserves policy.

Of our total reserves of £545,687 at year end (2022 £693,306), £0 were restricted (2022: £142,548). The company
wound down all restricted funds, which were in main being held due to time delays on activity caused by the
pandemic, and which have now been resolved.

The Board has considered and discussed the ongoing Impact of COVID-19 on the company’s reserves pollcy and
consliders Headlong Theatre Limited a going concern,
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Risk Management

The trustess have conducted a review of Headlong's activities and the major risks to which it is exposed. An
established risk register is updated annually, and systems and procedures have been established to monitor and
mitigate any risks identified In the register.

The report bslow Includes the risks that the trustees deemed to be most significant to the company during 2022-23.

The main risks identified were:

+ Force majeure (extemal risk). This risk was introduced following COVID-19 and the major Impact it has had
on the performing aris Industry. The risk score Is high and will likely remain so, dependent on the UK's
overall recovery, Headlong will continue to monitor the sltuation and adapt accordingly.

« The reduction or axing of govenment arts funding. This risk was controlled and mitigated by making the
strategic decision to take part In the Arts Council's Transfer Programme, by working to diverslfy Income
streams and deepen relationships with existing funders, planning for cuts and retalning a lean
infrastructure.

«» A significant drop in theatre revenue. This risk was controlled and mitigated by making a strategic
investment from our reserves into increasing our number of co-productions, continuing to partner with
venues capable of paying guarantees and by investing commercial Income in reglonal artists and
productions.

Fundralsing

In 2022-23, we continued to nurture long-term relationshlps with Individuals and trusts who understand and support

our valuss and wish to support our work. We were successful in raising a total of £119,852 (2022: £171,404) of

development income durlng the year, despite key staff tumover and temporary constraints on resourcmg following

the departure of Headlong's full-time Development Manager in June 2022,

In addltion to vital core funding from Arts Council England, we received the second Instalment of a two-year grant

from the Backstage Trust in support of our Headlong Origins talent development programme, and unrestricted

donations from our family of individual donors. We continued to take a highly targeted approach to soliciting
. donations and approached only those who expressed an expliclt interest in the company, or who had been

Introduced by Board members or Headlong friends for that purpose.

Following the departure of our Development Manager, an interim freslance Development Manager was recruited on
2 days a week to maintain fundraising activity, overseen by Executive Director Lisa Maguire and supported by a
freelance Development Consuttant. Durlng the year, the Development team also received advice from Board
member Nicky Jones, an independent Fundraising Consultant with extensive experience. Plans to recruit a full time
Development Director were subsequently put in place.

As part of our commitment to good practice, we ensure that our fundraising activity is subject to statutory regulations
and GDPR. We received no complaints during the year in relation to our fundraising activity.
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Plans for future periods

In February 2023 we announced our 2023-24 season, a dynamic programme of innovative new writing and
relmagined classics that-speak to our current social and political moment and will bring award-winning artists and
bold new voices to audlences across the country:

A View from the Bridge

A revival of Arthur Miller's visceral and timeless masterplece, to be directed by Holly Race Roughan, in a co-
production with Octagon Theatre, Bolton, Chichestsr Festival Theatre and the Rose Theatre Kingston. This new
production of Miller's tragic play will explore women's domestic labour, toxic masculinity and the contemporary
migrant experience.

A Play for the Living in a Time of Extinction

A co-production with the Barblcan, this daring one-woman show written by Miranda Rose Hall will open at the
Barbican, directed by Katie Mitchell and starring Lydia West in her stage debut, before touring to Belgrade Theatre
Coventry, Shakespeare North, New Vic Newcastle-under-Lyme, Theatre Royal Plymouth and York Theatre Royal. A
bold experiment in eco theatre-making, local directors Ellfe Taylor, Kay Michael, Mingyu Lin, Nyasha Gudo and
Nathan Powelil will bring the show to life in each venue with resident teams, ellminating the need for physlcal travel,
while every performance will be powered by renewable blcycle technology.

untitled Mk m*ss s*gon play
The world premiers of Kimber Lee's award-winning play, to be co-produced with Royal Exchange Theatre, Factory
International for Manchester Intemational Festival and the Young Vic, directed by Roy Alexander Weise (The
Mountaintop, Nine Night). Lee's sharply comic play explores identity and misrepresentation and won the
Intemational Award for The Bruntwood Prize for Playwriting in 2019.

Alongside our work on stage, we will continue our community and artist development activity. We plan to work with
community and grassroots organisations focal to performances while we are on tour. We will welcome our fourth
cohort of Headliong Origins early-career directors and will continue commissioning and developing distinctive new
writing from some of the UK's most exciting volces, with artists currently under commission including Johnny Flynn
and Robert MacFarlane, Sami Ibrahim, Charlie Josephine (Headlong's Writer in Residence 2022-23), Eve Leigh,
Laura Lomas, Cordslia Lynn, Morgan Lioyd Malcolm, Winsome Pinnock, Joel Tan and Amanda Wilkin. We also look
forward to Moi Tran joining us as a Deslgner in Residencs for 2023 and recruiting our next Writer in Residence.

‘in 2023/24, we will also progress our Justice work, continuing to hold ourselves accountable to our targets and

alming to produce and publish our final two Justice Pians, for Climate and Sacio-Economic.

Organisationally, we will plan for our transfer out of London in 2024, a move which will-coincide with our §0th
annlversary year and represent an exciting and significant step forward as we continue our work supporting artists,
audiences and venues across the natlon.
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Structure, governance and management

Headlong Theatre Limited Is a company limited by guarantee registered in England and Wales (number 1171757)
and a charlty registered with the Charity Commisslon in England and Wales (number 287965). Its governing
document is Its Memorandum and Articles of Association.

The company Is based in London and has a permanent staff of six, led by an active and engaged volunteer Board of
directors, who are charlty trustees for the purposes of charity law.

Directors are recruited via an opsn and inclusive process led by the Board's Nomination Committee. Individuals are
formally appointed by majority vate after being proposed by another member of the Board at a Board meeting. On
appointment, new trustees are given a Board induction pack which provides information on their legal obligations
under charity and company law, the Charity Commission guidance on public benefit, decislon-making processes,
Headlong's financlal position and the business plan. Trustees are also supplied with a copy of the company's
Memorandum and Articles of Association. All trustees are offered training appropriate to their roles on the Board.

The Board mesets quarterly to receive artistic, organisational and Justica reports from senior leadership and review
management accounts and annual budgets. A Finance and General Purposes Committes, made up of five trustees,
also meets quarterly prior to each Board mesting to scrutinise the management accounts and cash flow, manage
the organisational risk register and review day-to-day management. Trustees devolve responsibility for the running
of the charity to the key management personnel and joint Chief Executives, Artistic Director Holly Race Roughan
and Executive Director Lisa Maguire.

Headlong is committed to employing staff who are amongst the best and most ambitious employees in the sector.
As such, we set our rates of pay competitively with other subsidised theatre buildings and tourlng companles. The
remuneration of each of our key management personnel Is agreed by the Finance and General Purposes
Committee of the Board and Is determined by the seniority, experience and skills of the staff member.

The Trustees, who are also the directors for the purpose of company law, who served during the year and up to the
date of signature of the financial statements were:

J Audibert (Appolnted 12 April 2022 and resigned 5 December 2023)
A Cornslius (Appointed 4 June 2023)

K Dickens (Appointed 13 June 2023)

P Dillon (Appointed 8 December 2022)
S Ellis

L Harvey (Appointed 6 December 2022)
J Head . (Appointed 21 Aprll 2022)

C Heaney (Appointed 14 June 2023)

R Huntrods (Resigned 6 December 2022)
J Hurt

P lsaac (Appointed 25 January 2023)
N Jones (Resigned 14 June 2023)

L Lambley

D Munday i (Resigned 14 June 2023)

M Phillips

T Racklin (Appointed 6 December 2022)
L Wan

M Whitium (Resigned 1 November 2022)




HEADLONG THEATRE LIMITED

REPORT OF THE TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Statement of Report of the Trustees responsibiiities

The trustees {who are also the directors of Headlong Theatre Limited for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements In accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financlal Reporting Standard 102 “The FInancial Reporting Standard applicable in the UK and Republic of Ireland.”

Company law requires the trustees to prepare financial statements for each financial year which give a frue and fair

view of the state of affairs of the charitable company and of the incoming resources and application of resources,

including the income and expenditure, of the charitable company for that period. In preparing those flnancial

statements, the trustees are requiredto .

« select suitable accounting policles and then apply them consistently;

« observe the methods and principles in the Charity SORP FRS 102,

« make judgements and estimates that are reasonable and prudent;

« prepare the financlal statements on the going concem basis unless it is inappropriate to presume that the
charitable company wlill continue in business.

The trustees are responsible for keeplng proper accounting records which disclose with reasonable accuracy at any
time the financlal position of the charitable company and to enable them to ensure that the financial statements -
comply with the Companies Act 2008. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularitles.

(n so far as the trustees are aware:
« there Is no relevant audit information of which the charitable company's auditors are unaware;

and
« the trustees have taken ali steps that they ought to have taken to make themseives aware of any relevant

audit information and to establish that the auditors are aware of that information.

Auditor
In accordance with the company's articles, a resolution proposing that Azets Audit Services be reappointed as
audltor of the company will be put at a General Meeting.

This report has been prepared in accordance with the speclal provisions of Part 15 of the Companies Act 2006
relating to small companies.

The Report of the Trustees report was approved by the Board of Trustees on 14 December 2023 and slgned its

14 December 2023

<10-



HEADLONG THEATRE LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HEADLONG THEATRE LIMITED

Opinlon :

We have audited the financlal statements of Headlong Theatre Limited (the "Charitable Company” ) for the year
ended 31 March 2022 which comprise and the notes to the financial statements, Including significant accounting
policies. The financial reporting framework that has been applled in their preparation is appticable law and United
Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard appiicable In the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial stateniéﬁts:

- glve a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of Its
incoming resources and application of resources, Including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for oplnion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financlal statements section of our report. We are independent of the Charitable Company In accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, Including the FRC's
Ethical Standard, and’we have fulfilled our other ethical responsibifities in accordance with these requirements. We
belleve that the audit evidence we have obtained Is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
in auditing the financlal statements, we have concluded that the Report of the Trustees use of the going concern
hasis of accounting in the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, Individually or collectively, may cast significant doubt on the Charitable Company’s abllity to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Qur responsibilities and the responsibilities of the Trustees with respect to going concem are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financlal statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinlon on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conciusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. if we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this glves rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Oplnions on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information glven in the Report of the Trustees report for the financial year for which the financial
statements are prepared, which Includes the directors’ report prepared for the purposes of company law, is
consistent with the financlal statements; and

- the directors’ report included within the Report of the Trustees report has been prepared in accordance with
applicable legal requirements.

-11 -



HEADLONG THEATRE LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HEADLONG THEATRE LIMITED '

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charitable Company and its environment obtained in the
course of the audit, we have not Identified material misstatements In the directors' report included within the Repoit
of the Trustees report.

We have nathing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or retums adequate for our audit have not been received
from branches not visited by us; or .

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneratlon specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the flnancial statements In accordance with the small companies
regime and take advantage of the small companies' exemptions In preparing the Report of the Trustees report
and from the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully In the statement of Report of the Trustees responsibilities, the Trustees, who are also the
directors of the Charitable Company for the purpose of company law, are responsible for the preparation of the
financial statements and for being satisfied that they glve a true and fair view, and for such internal control as the
Trustees determine Is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees are responsible for
assessing the Charitable Company's ability to continue as a going concem, disclosing, as applicable, matters
related to going concem and using the going concern basis of accounting unless the Trustees either intend to
liquidate the charitable company or to cease operations, or have no reallstic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to Issue an auditor's report that Includses our opinion,
Reasonable assurance Is a high level of assurance but is not a guarantee that an audit conducted In accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, Individually or in the aggregate, they could reasonably be expscted to influence
the economic decisions of users taken on the basis of these financlal statements.

A further description of our responsibliities is available on the Financlal Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

-12.



HEADLONG THEATRE LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HEADLONG THEATRE LIMITED

Extent to which the audit was consldered capable of detecting irregularities, including fraud

{rregularities, Including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material
misstatements in respect of iregularitles, including fraud.

We obtain and update our understanding of the entity, its actlvities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,

and obtain ‘audit evidence that s ‘siifficient and appropilate to provide a basls for our opinfon. This Includes
consideration of the risk of acts by the entity that were contrary to applicable 1aws and regulations, Including fraud.

In response to the risk of irregularities and non-compllance with laws and regulations, Including fraud, we designed
procedures which Included:

« Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;

« Reviewing minutes of meetings of those charged with govemancs;

«» Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the company through enquiry and inspection;

« Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

« Performing audit work over the risk of management blas and override of controls, including testing of
joumnal entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of an audit, there Is a risk that we will not detect all iregularities, including those
leading to a material misstatement in the financlal statements or non-compliance with regulation. This rsk
increases the more that compllance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of Iinstances of non-compliance. The risk of
not detecting a materlal misstatement resulting from fraud Is higher than for one resuiting from error, as fraud may
invoive coliusion, fargery, intentional omissions, misrepresentations, or the override of intemal control.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2008. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them In an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinlons we
have formed.

John Howard (Senior Statutory Auditor)

for and on behalf of Azets Audit Services 14 December 2023
Chartered Accountants
Statutory Auditor 2nd Floor
Regis House
45 King Willlam Street
London
EC4R 9AN
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HEADLONG THEATRE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total  Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
Notes £ £ £ £ £ £
Income from:
Donatlons and
legacies 3 732,154 80,000 812,154 759,072 104,372 863,444
Charitable activities 4 337,303 - 337,303 28,018 ° - 28,018
Invesiments 5 1,814 - 1,814 1,236 - 1,236
Total income 1,071,271 80,000 1,151,271 788,326 104,372 892,698
Expenditure on:
Charitable activities 6 1,076,431 222,549 1,298,980 815,606 77,588 893,194
Gross transfers
betwesn funds - - - 4,372 (4.372) -
Net expenditure for the
year/
Net movement In funds (5,160)  (142,549)  (147,709) {(22,908) 22,412 (496)
Fund balances at 1 April B
2022 - 550,847 142,549 693,396 573,756 120,136 693,892
Fund balances at 31
March 2023 545,687 - 545,687 550,848 142,548 693,396

The statement of financlal activities includes all gains and losses recagnised in the year.

All income and expenditure derive from continuing activities.

The statement of financia! activities also complles with the requirements for an income and expenditure account

under the Companies Act 2006.
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HEADLONG THEATRE LIMITED

BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
Notes £ £ £ £
Fixed assets
Tangible assets 10 3,236 3,753
Investments 11 1 1
3,237 3,754
Current assets
Debtors 12 500,095 116,783
Cash at bank and in hand 405,811 687,966
905,906 804,749
Creditors: amounts falling due within
one year 13 (363,456) (115,107)
Net current assets 542,450 689,642
Total assets less current llabliiitles 545,687 693,396
Income funds
Restricted funds 14 - 142,548
Unrestricted funds 545,687 ) 550,848
545,687 693,396

The financial statements were approved by the Trustees on 14 December 2023

Company registration number 01171757
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HEADLONG THEATRE LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Notes

Cash flows from operating activities
Cash absorbed by operations 19

Investing activities
Purchass of tanglible fixed assets
investment income received

Net cash generated from/(used in)
investing activities

Net cash used in flnancing actlvitles
Net decroase In cash and cash equlvalents
Cash and cash equivalents at beglnning of year

Cash and cash equivalents at end of year

2023

(1.040)
1,814

(282,929)

774

(282,155)

687,966

405,811

2022

(3,831)
1,236

(21,348)

(2,695)

(24,043)

712,009

687,966
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HEADLONG THEATRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1

11

1.2

13

14

Accounting policies

Charity Information
Headlong Theatre Limited is a private company limited by guarantes incorporated in England and Wales. The
registered office is 207 3rd Floor, Waterloo Road, London, SE1 8XD, England.

Accounting convention

These financial statements have been prepared In accordance with the Financlal Reporting Standard 102
"The Financial Reporting Standard applicable in the UK and Republic of Irefand”; the Companies Act 2006;
and the requirements of the Statement of Recognised Practice, Accounting and Reporting by Charities
(effective 1 January 2015). The financial statements have been prepared under the historical cost convention.

The financial statements are prepared in sterling, which is the functional currency of the Charitable Company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modifled to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at falr
value. The princlpal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the entity
has adequate resources to continue in operational existence for the foreseeable future. The trustees continue
to take all avallable steps to maintain sufficient resources In order for the Theatre can continue and, based on
projections and avallable information, have a reasonable expectation that the theatre will have sufficlent funds
to continue to meet Its liabilities as they fall due for the foreseeable future and therefore had prepared the
financial statements on a going concern basis.

Charitable funds .
Unrestricted funds are available for use at the discretion of the Trustees In furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

These financial statements have been prepared in accordance with the Financial Reporting Standard 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland"; the Companies Act 2006;
and the requirements of the Statement of Recognised Practice, Accounting and Reporting by Charitles
(effective 1 January 2015). The financial statements have been prepared under the historical cost convention,

Cash donations are recognised on recsipt. Other donations are recognised once the Charitable Company has
been notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time of
the donation.

Donations and legacies including core grants, sponsorship and gifts are included In full in the Statement of
Financlal Activities when recelvable. Grants, where entitiement Is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant,




HEADLONG THEATRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.8

1.7

Accounting policies {Continued)

Expenditure

Expenditure is recognised once there Is a legal or constructive obligation tc transfer economic benefit to a
third party, It is probable that a transfer of economic benefits will be required In settlement, and the amount of
the obligation can be measured reliably.

Expenditure Is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved In undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activitles on a basis
consistent with the use of resources. Central staff costs are aflocated on the basis of time spent, and
depreclation charges are allocated on the portion of the asset’s use,

All expenditure Is accounted for on an accruals basls and has been classified under headings that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation ta
make payments to third parties, it Is probable that the settlement will be required and the amount of the
obligation can be measured reliably. it is categorised under the following headings:

Cost of raising funds are those costs incurred in attracting voluntary income.

Charitable expendliture comprises those costs Incurred by the charity in the staging of its projects and
performances. it includes both costs allocated directly to such activities and those costs of an indirect nature
necessary to support them.

Allocation and apportionment of costs governance costs

Support costs are those that assist the work of the charity but do not directly represent charitable acfivities
and Include governance costs, administrative office function costs, depreciation, HR and recruitment, and
premises costs. They are incurred directly in support of expenditure on the objects of the charitable company.

Govemance costs comprise all costs involving the public accountability of the charity and its compliance with
regulation and good practice. These costs include costs related to the independent examination fees. fees.

Support and Governance costs have been 100% allocated to the charitable activity.

Tanglble fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Debredaﬁoh'is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Plant and equipment Over 4 years
Fixtures and fittings Over 4 years

The gain or [oss arising on the disposal of an asset Is determined as the difference between the sale
proceeds and the carrying value of the asset, and Is recognised in the statement of financial activities.

Fixed asset Investments

Fixed asset Investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
Income/(expenditure) for the year. Transaction costs are expensed as incurred.
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HEADLONG THEATRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.8

1.10

1.1

Accounting policles {Continued)

Impairment of fixed assets

At each reporting end date, the Charitable Company reviews the carrying amounts of Its tanglble assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
Impaliment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
Investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current (labifities.

Financial Instruments
The Charitable Company has slected to apply the provisions of Section 11 ‘Baslic Financial Instruments’ and
Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the entities balance sheet when the Charitable Company becomes
party to the contractual provisions of the instrument,

Financla! assets and'liablllties ara offset, with the nét amounts presented in the financial statements, when
there Is a legally enforceable right to -set off the recognised amounts and there is an intention to settle on a
net basls or to realise the asset and settle the llability simultaneously.

Baslic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carrled at- amortised cost..using the
effective Interest method unless the arrangement constitutes a financing transaction, where the transaction |s
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as recelvable within ane year are not amortised.

Basic financial liabllities

Basic financlal liabilities, Including creditors and bank loans are Initiafly recognised at transaction price unless
the arrangement constitutes a financing transactlon, whers the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. FInancnaI liabilities classified as payable
within one year are not amortised. .

Debt instruments are subsequently carried at amortised cost, using the effective interest rate mathod,

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppllers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabillties. Trade creditors are recognised Initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financlal lablilities
Financial lfabilities are derecognised when the Charitable Company's contractual obligations expire or are
discharged or cancelled.

Taxation

The charitable company Is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part li Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
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HEADLONG THEATRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

142

113

1.14

1.15

Accounting policles . {Continued)

Employee benefits
The cost of any unused holiday entitlement is recognised In the period in which the employee's services are
recelved.

Terminatlon benefits are recognised immediately as an expense when the Charitable Company is
demonstrably committed to terminate the employment of an employee or to provide termination benefits.

Legal Status

The charitable company Is a company limited by guarantes, The Memorandum of Associatlon restricts the
liabllity of members on winding up to £1 unless their liability becomes untlimited through contravention of the
Memorandum. In the case of winding up none of the accumulated funds are distributed to the members but
shall be glven or transferred to some other charitable institution having similar objectives.

Public Benefit
The charitable company meets the definition of a public benefit entity under FRS 102.

Fund accounting
Restricted funds - these are funds that ¢an only be used for spacific restricted purposes within the objects of
the charlty. Restrictions arise when specified by the donor or when funds are raised for particular restricted

purposes.

Deslignated funds - these are funds set aside by the trustees out of unrestricted general funds for specific
future purposes or projects.

Unrestricted general funds - these are funds which can be used in accordance with the charitable objecfs at
the discretion of the trustees.

Critical accounting estimates and judgements

In the application of the charities accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabllities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are consldered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognlssd In the period In which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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HEADLONG THEATRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

3  Donatlons and legacies .

5 Investments

Interest receivable

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
general general

2023 2023 2023 2022 2022 2022
£ £ £ £ £ £

Trust funding and ' .
donatlons 39,852 80,000 119,852 66,770 104,372 171,142

Grants - Art Councll
England 692,302 - 692,302 692,302 - 692,302
732,154 80,000 812,164 759,072 104,372 863,444
4 Charltable activities

Operation of Operation of
touring touring
theatre theatre
2023 2022
£ £
Ancillary trading Income 308,403 27,981
Other income 18,092 37
Royalty income 10,808 -
337,303 28,018

Unrestricted Unrestricted

funds
general
2023

£

1.814

funds
general
2022

£

1,236
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HEADLONG THEATRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

6 Charltable actlvities

Operation of Touring Theatre

Share of support costs (see note 7)
Share of governance costs (see note 7)

Analysis by fund
Unrestricted funds - general
Restricted funds

Operation of Operation of

Touring Touring
Theatre Theatre
2023 2022

£ £
807,773 430,817
477,236 438,189
13,971 24,088
1,298,980 893,194
1,076,431 815,606
222,549 77,588
1,298,980 893,194

All costs are allocated between the expenditure categories noted above on a basis designed to reflect the use
of the resource. Costs relating to a particular actlvity are allocated directly, others are apportioned on an

appropriate basis, for example, time spent, per capita or floor area.

7  Support costs

Support Governance 2023 Support costs Govemance 2022
costs costs costs
£ £ £ £ £ £
Staff costs 368,930 - 368,930 389,859 - 389,859
Depreciation 1,657 - 1,557 2,584 - 2,584
Computer Expenses 12,723 - 12,723 9,683 - 9,683
Marketing costs 69,726 - 69,726 16,820 - 16,820
Office expenses 24,300 - 24,300 19,243 - 19,243
Audit fees and other
sarvices - 9,746 9,746 - 9,825 9,825
Legal and professional - 4,147 4,147 - 13,794 13,794
Board Expenses - 78 78 - 469 469
477,235 13,971 491,207 438,189 24,088 462,277
Analysed betwesen
Charitable activities 477,236 13,971 24,088 482,277

481,207

438,189

Govemance costs includes payments to the auditors of £8,200 (2022: £6,750) for audit fees.
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HEADLONG THEATRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8 Trustees Renumeration:

Nonhe of the Trustees received any remuneration or bensefits during the year (2022: none).
9 Employees

The average monthly number of employees during the year was:

2023
Number

o

Employment costs 2023

Wages and salarles ’ 368,930

The number of employees whose annual remuneration was more than £60,000
Is as foltows:

2023
Number

2

———— ]

2022
Number

The key management of the charity comprise the tn'_xstees, the Artistic Director and the Executive Director. The
total employee benefits of the key management personnel of the charity were £142,140 (2022: £124,093).
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HEADLONG THEATRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10 Tangible fixed assets

Plantand Fixtures and

equipmont fittings
£ £

Cost
At 1 April 2022 57,893 14,821
Additions 1,040 -
Disposals - {12,720)
At 31 March 2023 58,933 2,101
Depreciation and impairment
At 1 April 2022 56,119 12,842
Dapreciation charged in the year 1,078 479
Eliminated in respect of disposals - (12,720)
At 31 March 2023 57,197 601
Carrying amount
At 31 March 2023 1,736 1,500
At 31 March 2022 1,774 1,979

11  Fixed assst investments

Cost or valuation
At 1 April 2022 & 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Total *

£

72,714
1,040
(12,720)

61,034

68,961
1,667
(12,720)

—_—

57,798

3,236

3,753

Unlisted
Investments

1N R

The investment is for 100% of the shars capital of Headlong Commercial Limited (registered company
number 09276083), a private company limited by shares. The entity is currently dormant.

There were no fixed asset Investments outside of the UK.
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12 Debtors
Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued incoms

13  Creditors: amounts falling due within one year

Other taxation and soclal security
Trade creditors

Other creditors

Accruals and deferred income

2023

316,934
33,191
149,970

500,095

2023
£

13,361
178,614
33,775
137,708

363,456

2022

18,363
38,023
62,397

116,783

Deferred Income represents production income deferred when the production income deferred when the

production Is scheduled to occur in the following financial year:

Balance b/fwd
Income Released In the year
Income Deferred In year

Balance c/fwd at 31 March 2022

2022

2021
£
23,725

(23,725)
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

14 Restricted funds

The income funds of the charity include restricted funds comprising the foliowing unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds Movement in funds

at I i at g  Resources Bafanca at

1 April 2021 resources expended 1 April 2022 resources expended 31 March 2023

£ £ £ £ £ £ £ £

Headlong Futures 9,952 - (8.000) - 1,952 - {1,952) -
Headlong Origins 82,202 80,000 (35.315) - 126,887 80,000 (206,887) -
New Commissions 27,982 20,000 (34,272) - 13,710 - (13,710) -
After Life - 4,372 - (4,372) - - - -
120,136 104,372 {77,587) (4,372) 142,549 80,000 (222,549) -

All restricted: funds have been expended in FY 2022/23. Headlong Origins has been funded again by the Backstage Trust in 2023/24, but all related expenditure is
expected in-year.




HEADLONG THEATRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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15

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes:

Movement in funds Movement in funds
Bal at 1 i R fi t ing R at
1 April 2021 resources expended 1 April 2022 resources expsnded 31 March 2023
£ £ £ £ £ £ £ £
Depreciation and maintenance fund 56,793 - (15,668) - 41,125 - - 41,125
Contingency fund 261,246 - - .- 261,246 - - 261,246
Artist Development and Support 50,000 - {50,000) - - - . - -
Touring & Freelancer Support 205,717 778,282 (739,895) 4,372 248,476 1,071,271 (1,076,431) 243,316
673,756 778,282 (805,563) 4,372 550,847 1,071,271 (1,076,431) 545,687

1) Depreciation and Maintenance Fund. The balance of this fund is intended to be no less than £30,000, and which is designated and set at a level sufficlent to finance
the future depreciation costs, as forecast, of currently held theatre and office equipment and to cover maintenance of a cyclical nature to the company’s premises and
equipment, repair costs which exceed ongoing budgetary allocations for this purpose, and improvements to the company’s facilities. The Directors believe that a fund
totalling £30,000 will be adequale for this purpose and intend to replenish it as funds are drawn down. :

2) Contingency Fund. The balance of this fund is intended to be no less than £246,000. The purpose of this fund is to:
« increase the Company’s cashflow and enabile it to be a prompt payer
« free the Company from reliance on bank overdraft or other debt financing for its working capital
- enable the Company to survive the insolvency of one or more of its principal debtors .
« protect the Company from the effects of significant, unforeseeable one-off shortfalls in anticipated income
« cushion the financial consequences of unforeseeable major incidents or adverse conditions affecting the Company, its touring or its premises allow the
Company to assume greater commercial risk in undertaking more diverse, challenging and innovative work.

3) Touring and Freelancer Support. Fund set up in 2021 to mitigate the impact of COVID-18 on the cash flow of regional venues and on freefancers, we allocated the
balance of our undesignated unrestricted reserves to a designated Touring & Freelancer Support Fund. We expect this fund to naturally be wound down by March 2026,
as we invest these funds into our artistic and outreach projects in this period, as authorised by our Trustees.
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16

17

18

19

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ R £ £ £ £
Fund balances at 31 .

March 2023 are
represented by:

Tangible assets 3,236 - 3,236 3,753 - 3,763

Investments 1 - 1 1 - 1

Current assets/(llabilitles) §42,450 - 542,450 480,984 208,658 689,642

545,687 - 545,687 484,738 208,658 693,396

N

Operating lease commitments

At the reporting end date the Charitable Company had outstanding commitments for future minimum lease

payments under non-cancellable operating leases, which fall due as follows:

2023
£
Within one year ) 39,726
Between two and five years : 9,888
495614°
Related party transactions
There were no disclosable related party transactions during the year (2022: none).
Cash generated from operations 2023
, £
Deficit for the year (147,709)
Adjustments for:
Investment income recognised in statement of financial activities (1,814)
Amortisation and impairment-of intangible assets 1,657
Movements in working capital:
(Increase)/decrease in debtors , . (383,312)
Increase/(decrease) In creditors 248,349
Cash absorbed by operations (282,929)

2022
£

39,987
73,534

113,521

2022
£

(496)

(1,236)
2,584

54,922
(77.122)

(21,348)
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