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REPORT OF THE MEMBERS OF THE COUNCIL OF
MANAGEMENT FOR THE YEAR ENDED 31 MARCH 2012

REFERENCE AND ADMINISTRATIVE INFORMATION

The Architectural Hentage Fund (AHF) 1s wmcorporated as a company hmited by guarantee
(company number 01150304), 1s registered as a chanty (number 266780) and 1s governed by its
memorandum and articles of association

Registered office
Alhambra House, 27-31 Channg Cross Road, London WC2H 0AU

Council of Management

The members of the Council of Management serving during the year and since the year end were

Mr Colin Amery
Mr Malcolm Crowder
Mr Roy Dantzic #
Ms Ehizabeth Davidson (reappomnted for 3 years from 1 Apnl 2012 to 31 March 2015)
Mr John Duggan #
Ms Rita Harkin (apponted for the period 7 December 2011 to 31 March 2015)
Mr Michael Hoare #
Mrs Fionnuala Jay-O’Boyle (retred 8 October 2011)
Mr Phulip Karby
Mr Thomas Lloyd
Mr George McNeill
Mr John Townsend (Chairman, reappomted for 2 years from 1 Apnl 2012
to 31 March 2014)
Mr Merhn Waterson (Deputy Chairman)

# Member of the Audit Committee

All members of the Council of Management are eligible as members of the Finance and General
Purposes Commttee

Secretariat

The AHF's employees on 31 March 2012 were

lan Lush Chief Executive and Company Secretary
Barbara Wnght Loans and Grants Manager

Gavin Richards Development Manager

Ian Rice Projects and Development Officer
Diane Kendal Personal Assistant and Office Manager
Paul Tozer Finance Manager

On secondment from Historic Seotland
Gareth Cheeseman Projects and Development Officer




Advisers
The AHF's professional advisers at 31 March 2012 were

Solicitors Bates, Wells & Braithwaite
2-6 Cannon Street, London EC4M 6YH

Brechin Tindal Oatts Sohcitors
48 St Vincent Street, Glasgow G2 5HS

Audrtors Kingston Srmth LLP
Devonshire House, 60 Goswell Road,
London ECIM 7AD

Bankers Barclays Bank ple

167 High Street, Bromley BR1 INL

Accounts were also held with the Bank of Scotland, CafCash Ltd, COIF Chanties Deposit Fund and
National Westminster Bank plc.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The govermng body of the AHF 1s the Council of Management, whose members have legal
responsibility as directors of the AHF as a company and as trustees of the AHF as a chanty The
Council of Management 1s responsible for every aspect of the AHF's business and govemance, with
day to day management bemng delegated to the AHF’s secretanat Councl members usually serve
for terms of three years, renewable Every member of the Council of Management 1s also a member
of the AHF as a company The AHF has no other members

Guven the specialised technical nature of the AHF's chanitable activities, the majority of the AHF’s
trustees are selected for their professional expertise in the field of historic architecture, especially 1its
preservation. Eight out of twelve serving trustees fall into this category, the remaining four having
been selected for their established abilihes 1n management and finance Before the official date of
appomntment, each new member 1s provided with a full information pack covering the work and
governance of the AHF, 1s formally inducted by the Chairman and the Chaef Executive, and attends
at least one Council of Management meeting as an observer Trustees are encouraged to visit
current projects, and are kept mformed of relevant changes to the law by means of Council of
Management papers

In selecting members, every effort 1s made to ensure specialist representation of each country of the
United Kingdom Current representation four for England, two for Scotland, one each for Wales
and Northern Ireland

The Council of Management normally meets five imes a year. The Finance and General Purposes
Commuttee comprises the Chairman or Deputy Chawrman and any two other members of the
Council of Management. Responsibility 15 delegated to this Commuttee to make some loan and
grant offers, and to deal with other matters between Council meetings, either by meeting or by post
An Audit Commuttee, composed of up to four Council members, considers and reports to the
Council of Management on aspects of financial control and performance

The AHF mamtains mdemmity mnsurance for its trustees and its officers agamnst hiability in respect of
actions brought by third parties, subject to the conditions set out m the Companies Act 2006 Such

qualifying third party indemnity provision remains in force as at the date of approving the report of
the Members of the Council of Management




Interests of Members of the Council of Management

Some members of the Council of Management are also directors or trustees of, or consultants to,
organisations which apply for and recerve financial assistance from the AHF, or with which the
AHF has an arm’s-length business relationship In this event the member or members are required
to disclose the imnterest at the meeting at which the application 1s considered or the business 1s
discussed, and take no part in the Council of Management's decision. A register is maintamned of
the AHF’s membership which mcludes full details of interests

Risk management

The AHF has undertaken a full nsk assessment of the Chanty’s operations The principal nisks
have been assessed and an action plan developed The plan 1s reviewed annually by the Council of
Management and updated where necessary

OBJECTIVES AND ACTIVITIES

The Memorandum of Association defines the AHF's charitable objects as

e to promote the permanent preservation for the benefit of the public generally of buildings,
monumnents or other edifices or structures of particular beauty or historical, architectural or
constructional nterest anywhere i the United Kingdom,

e to protect and conserve or promote the protection and conservation of the character and
heritage of the places n which such buildings are situated,

» to educate the public 1n the need for henitage conservation and to encourage high standards
m the contemporary environment

Operation and policy

The AHF promotes the sustamable preservation of historic bwildings in the United Kingdom by
providing financial assistance, advice and information to building preservation trusts (BPTs) and
other charities and by dissemunating information about the work of BPTs to statutory and non-
statutory bodies, non-government orgamsations and the public at large BPTs are charties
established to preserve historic buildings for the benefit of the nation

The AHF seeks to achieve 1ts objects primanly by making grants and competitive short-term loans
to assist BPTs and other chanties to acquire and repair buildings that ment preservation for re-use
To be eligible, a bullding must normally be listed, scheduled, or in a Conservation Area, and the
project must nvolve a change of ownership and/or of use

As well as providing financial assistance, the AHF 1s a principal source of advice and mformation
to and about BPTs It mamtams a register of ‘revolving fund’ BPTs (chanties constituted to
acquire, repair and dispose of properties deemed worthy of preservation and to apply the proceeds
of one project to the working capital required for the next) This enables the AHF, local authorities
and others to 1dentify the number and location of chanties established with the aim of undertaking a
programme of preservation projects AHF advice and financial assistance 1s equally available to
‘single project” BPTs (chanties established to preserve a single historic building or site)

As at 31 March 2012 there were 162 orgamisations on the AHF’s Register of revolving fund BPTs
(2011 - 163)




Implementation of policy

In accordance with 1its policy of promoting the sustamable preservation of hustoric buildings, the
AHF 1s prepared to take considered financal risks 1if the historic and/or architectural ment of a
particular scheme 1s considered sufficient to warrant this

The extent to which the AHF 1s able to implement 1ts policies 1s determmed by the level of demand
for 1ts services and by the size of its funds The endowment fund, a capital fund devoted to the
provision of loans, 1s composed of government grants and private sector donations made since
1976 The endowment fund cannot be spent, however 1t may incur capital losses on loans or other
investments Annual mcome 15 derived from mterest on loans and bank deposits, government
grants for particular programmes, donations and legacies, and sundry other sources.

Apart from a relatively small amount of targeted advertismg and promotion (2012 - £1,298), the
cost of generating voluntary income 1s mternal, involving negotiation with, and reporting to, the
AHF’s four governmental funders

Public benefit

The trustees confirm that they have complied with the duty i Section 17 of the Charnities Act 2011
to have due regard to the Charity Commussion’s general guidance on public benefit As a UK-wide
chanty enabling other charities to save and preserve the nation’s buiit hentage - with educational

and capacity-building programmes as well as with financial support - the AHF’s public impact 1s
significant both locally and nationally

Loans, development loans and refundable grants

Refundable project development grants (replaced by development loans on 1 April 2011}

Once an options appraisal (see below under Grantmaking) had shown a reasonable chance of
success for a project, its development could be assisted further by a refundable grant, especially
where a subsequent AHF loan apphication was hikely. The grant, of up to £25,000, was for specific
tems of professional work If the project proceeded, the amount of the grant disbursed was
expected to be repaid, either directly or by bemng converted to the first disbursement of an AHF
loan.

Development loans

Development loans were launched on 1 Apnl 2011 They are mtended to help registered chartties
finance the cost of professional work required to develop an eligible project to the pomnt where it 1s ready
to go on site. Under this scheme the AHF 1s able to make a loan of up to £50,000, secured by a
repayment guarantee, for a period of up to eighteen months, at an nterest charge of 2 5% sunple per
annum




Loans

Low-interest loans are available for acquisition and/or working capital for projects undertaken by
BPTs and other chanties The recipient must normally have, or acquire, title to the historic building
to be repaired The AHF requires secunity for every loan, either m the form of a formal repayment
guarantee or a first charge over any property to which a free and marketable title can be offered
Loans are normally subject to a ceiling of £500,000 and the usual loan period 1s three years An
interest rate of 7% simple per annum 1s charged on acquisition loans, and 5% simple per annum on
working capital loans, payable at the end of the loan period

Overdue and extended loans, loans falling due 1n the year and loans deemed high risk are reviewed
at 1ts quarterly meetings by the full Council of Management.

Costs relating to loans and refundable grants are shown in Note 5 of the Statement of Financial
Acavities

Grantmaking (non-refundable grants)

Options appraisal grants

The AHF can offer any charity with an eligible project grants of up to 75% towards the cost of an
imit1al options appraisal. The study should take a first look at the key conservation 1ssues affecting
the building, examine the options, and consider m outhne the viability of the most beneficial
option The maximum grant 1s normally limited to £7,500, but i exceptional circumstances can be
up to £10,000 In rare cases the AHF will offer grants of up to £3,000 for studies which examine
the feasibility of only one option, or of structures not capable of beneficial re-use, or of the financial
aspects only of a scheme

Project development grants

The project development grant 1s mtended to help BPTs with the costs of developing and
co-ordinating a project and taking 1t towards the start of work on site after an options appraisal has
established basic viability

A project development grant 1s mited to £20,000 in total and may include a combmation of the
followmng non-recoverable professional fees up to £7,500; the cost of a project organiser up to
£15,000; admmstration costs up to £1,000, post-options appraisal support up to £5,000 (if the
viabihity of the project remains 1n question), pre-options apprasal mentoring support up to £3,500
plus unrecoverable VAT and reasonable out of pocket expenses (available only to new BPTs or
those undertaking a project after a gap of at least five years), post options appraisal up to a
maximum cost of £7,500 plus expenses (and VAT 1if applicable).

Cold spots grants

In 2010/11, followmng discussions with Enghsh Hentage and Cadw, the AHF formulated a
three-year programme of ‘cold spot’ development by working with, and grant-funding, new or
dormant chanties mterested m the restoration of historic buildings Wales and the East Midlands
emerged as the most crucial areas In support of this ‘cold spot’ inmative, the J Paul Getty Jnr
Chantable Trust and the Pilgnm Trust each offered a grant of £90K over three years

Complementing the mtial geographical approach to ‘cold spots’, the AHF worked with English
Hentage throughout 2011/12 to define ‘cold spots® by category of project, with industrial built
heritage the first to be 1dentified Enghsh Heritage offered a grant of £90K, also to be spread over
three years, 1n support of an industrial ‘cold spots’ grants programme covering the whole of
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England At the same time, the J Paul Getty Jnr Charitable Trust and the Pugnm Trust agreed to
expand the scope of the original mitiative to mnclude England as an industnal ‘cold spot’

Following development of the scheme during 2010/11, the first ‘cold spots’ grants were 1ssued 1n
201112

Ehgible expenditure for ‘cold spots’ grant funding may mclude mentonng by an expenenced
project manager; project co-ordinator costs; site surveys, options apprasals / feasibihty studies,

legal and financial advice, business planning, specialist consultancy (e g economic, tounsm, energy
efficiency)

Challenge fund grants

In February 2011, with the backing of English Heritage, the AHF entered mto discussion with the
The Andrew Lloyd Webber Foundation to manage a capital grant aid scheme to be funded jomntly
by the Foundation and English Hentage Under the terms of the scheme, the two funders would
each provide £1 million, spread evenly over five years, to be targeted at the highest grades of listed
building in England, Grades 1 and 2* The scheme would also look at ways of incentivising BPTs

and other chanties that have been mactive or have not previously tackled a project involving a
Grade 1 or 2* building.

The AHF’s formal proposal to manage the scheme was accepted n April 2011 and 1t was officially
launched, as the Challenge Fund, i June 2011

Key ehgibihity requirements for funding are the total cost of the project must not exceed £2 million,
the project must involve the repair and economically viable new use of a building at sk,
expenditure must be for repar work, not development, applicants must be registered charities or
other not-for-profit organisations that own or mntend to acquire the project building

Prionty for challenge fund grants will be given to projects mvolving two organisations working n
partnership, ideally with an experienced BPT or sumlar chanty i a mentoring role

A summary of non-refundable grants is given in Note 6 of the Statement of Financial Activities
Addtional information concerming grants and loans 1s contained in the attached Appendices

Development and advocacy
Capacity building

The AHF’s commitment to bulding capacity m the sector 1s demonstrated not only by
strengthening year on year 1ts traditional links with BPTs and local and national government

agencies, but also by explonng the potential for working with other heritage chanities and with
emerging soclal enterpnse organisations

Tt should be stressed that most of the mtiatives falling into this category are evolutionary, tending

to span several years Detalls of current imtiatives are provided n the Achievements and
performance section (below)




Annual Review and other publications

The 1illustrated Annual Review and How to Rescue a Rumn - by settmg up a local Buildings
Preservation Trust (revised edition 1997) remain the AHF’s principal printed publications.

The Annual Review covers not only projects supported by the AHF, both completed during the year
and under development, but also 1ssues of mterest to anyone mvolved n the field of hentage and
regeneration The 4nnual Review's circulation 1s 2,500, being mailed to all the key decision makers
and opinion formers 1n national, regional and local government, regeneration agencies, commercial
developers, untversity libraries, BPTs and other charties.

First published 1n 1989, Hilary Weir's How to Rescue a Run provides clear advice and concise
guidelmes on setting up a BPT, embarking on a first project, mobilizg funds, bringing the project
to a successful conclusion

The AHF maintains two websites Its mam site (www ahfund org uk) contamns details of the AHF's
activities, case studies and other matenal. The other site (www ffhb org uk) 15 dedicated to Funds
for Historic Bulldings — A Directory of Sources (FFHB) Partly funded by English Hertage and
Cadw, the FFHB website was formally launched in July 2003 Duning 2007 and 2008, with
financial assistance from Histonc Scotland and Department of Environment Northemn Ireland, its
scope was widened to cover the whole of the UK.

United Kingdom Association of Building Preservation Trusts (APT)

In 1989 the AHF helped found the United Kingdom Association of Bulding Preservation Trusts (APT),
with which 1t enjoys active co-operation and to which 1t provides financial and practical support

As the membership orgamisation for building preservation trusts, APT seeks to promote good
practice, encourage networkmg, increase the quality, professionalism and development of BPTs
throughout the UK

The AHF continued its financial and practical support for APT throughout the year under review

ACHIEVEMENTS AND PERFORMANCE

The AHF’s mam purpose 1s the support of projects to rescue historic buildings by means of working
capital and acquisition loans, underpinned by a strong element of grantmaking

Whlst 1t 1s not the AHF’s role to mitiate projects formally, 1t 1s willing to devote sigmficant time to
advising and assisting those community groups seeking to restore old buildings, and to the
education and encouragement of heritage enthusiasts and the general public  Thus the AHF’s
commutment to development and advocacy 1s manifest

Loans

In respect of loan funding, the AHF’s strategies are necessanly medium-term Two trends are of
key significance while the average number of AHF loans from 1999/2000 to date has remained
steady, their average value has increased from £124K to £250K, dunng the same period, the
average age of an AHF loan increased from two to three years.




Loan activity in 2011/12

Offered. 4,057,500 (19)

Offers withdrawn® £1,308,000 (7)

Contracted: £1,817,600 (11)

Offers not yet contracted at the year end £3,895,500 (18)
Disbursed. £1,360,849 (12)

Fully repaid (contracted value): £625,000 (6)

On loan at the year end. £8,757,337 (36)

Refundable project development grants: activity in 201 1/12

Converted to non-refundable grant £15,000 (1)
Outstanding at the yearend £157,536 (10)
No offers outstanding at the year end

Non-refundable grants: activity in 2011/12

Options appraisal grants

Offered £79,292 (12)

Disbursed £137,600 (20)

Offers withdrawn. £11,125 (4)

Offers outstanding at the yearend £215,292 (31)

Project development grants

Offered £266,375 (21)

Disbursed: £229,848 (31)

Offers withdrawn- £24,040 (2)

Offers outstanding at the yearend £316,656 (35)

Cold spot grants

-
[ ]

Offered £58,200(11)
Disbursed: £18,495 (5)
Offers outstanding at the yearend £39,705 (9)

Challenge fund grants

*

Offered and outstanding at the year end £280,000 (2)




Development and advocacy

Capacity building

As already stressed under Objectives and actwvities, many of the intatives falling into this category
are evolutionary, tending to span several years

Key activities and achievements m 2011/12 were as follows.

As detailed above n the section on grantmaking, 2011/12 saw the fruition of the ‘cold
spots’ mitiative and the launching of the Challenge Fund In order to provide an effective
framework for the development of both strategies mn England, alongside estabhished
objectives, the AHF has employed four part-time freelance Regional Support Officers
(RSOs) for a period of three years, to undertake essential research and to facilitate new
projects The regions represented are North, Midlands, South West, South East / Eastern.
English Heritage 15 part-funding these appomtments to the extent of £200,000 over the three
years, and 1s also providing £10,000 towards the cost of research in the first year

Since January 2012, the RSOs have been working with English Heritage staff and local
authonty Conservation Officers to 1dentify buildings on ‘at risk’ registers which could be
brought back mto sustamable use A key aim 1s to encourage not-for-profit orgamsations -
development trusts, civic societies, community interest companies - to consider taking on a
project to save an historic building, perhaps mn partnership with an expenenced building
preservation frust

Part of the research funding provided by English Hentage 1s to be allocated to the
establishment of a database of community groups and buildings at nsk. To achieve this
objective, the AHF will be working closely with various organisations m the sector

Individually, and as a member of several key consultancy and lobbymg heritage bodies, the
AHF was mnvolved mn a number of meetings with central govemment officials and agencies
dunng the year, including

Minister for the Arts, to address 1ssues connected with taxation, funding and
research,

Department for Communities and Local Government, to discuss some of the
provisions of the planned Localism Bill, particularly the Community Right
to Buy legislation;

Department for Culture, Media and Sport, on the question of philanthropy
and the need to address the differing needs and objectives of the hentage and
arts sectors,

Department for Communities and Local Government, to highlight the failure
to mclude any reference to culture m the National Planning Policy
Framework (published m March 2012)

Early n the year, the AHF responded to the consultation on the Heritage Lottery Fund’s
2013-2019 strategic plan, emphasising the need to target buildings at risk and also the
success of the Townscape Heritage Initiative scheme from a sector perspective. During a
subsequent update, the AHF was given the opportumty to remnforce its viewpont during
discussions on the implementation of a new regeneration funding stream to replace the
Townscape Henitage Intiative  Additional meetings focused on the implications for the
sector of the HLF’s new philanthropy mitiative and specifically its Catalyst Endowments
fund

Having been concerned with the 1ssue of community ownership and management since the
Quirk Review of 2007, the AHF supported as a stakeholder the formation, in September
2008, of the Asset Transfer Unit (ATU) The ATU, delivered by the Development Trusts
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Association (DTA), aims to promote and support community asset transfer and to help a
growing number of projects become viable.

Ian Lush 1s Deputy Chair of the Stakeholder Forum - representing key public, private and
third sector mterests, the Forum monitors the ATU’s progress and performance - as well as
being on the Hertage Asset Transfer Gmdance steering group

The AHF 1s assisting Green Balance and Grover Lewis Assoclates m research being
promoted by English Hentage into threats and nisks facing hentage assets owned by local
authonties

During the year, Ian Lush spoke at several venues on the 1ssue of buildings at nisk and asset
transfer, notably the HELM (Historic Environment, Local Management) semmar in Ipswich
and the Birmmgham City Council conference on asset transfer, charities and buildings at
sk

An article by Ian Lush on the subject of asset transfer and kistoric buildings for
Cornerstone, the magazine of the Society for the Protection of Ancient Buildings (SPAB),
generated wide nterest, bemng quoted m seven national newspapers and on a number of
radio discussion programimes.

In November 2010, Historic Scotland appomted the AHF to manage its Buildings at Risk
Inttiative. Funded by Historic Scotland for three years from April 2011, the Initiative aims
to bring together key stakeholders working 1 the historic environment, as well as develop
strategies to identify the opportumties, and establish the resources, for tackling endangered
historic buildings 1n order to give them viable and sustamnable new hife. A freclance
Co-ordmator for this mitiative was appomted in February 2011.

Progress was achieved during the year i the following areas
the creation of a Stakeholder Group to share expenence, evolve good
practice and generate 1deas to be explored,
the development of a ‘route-map’ showing the stages and possible options
for dealing with a building at nsk (BAR) together with a toolkit of practical
mitiatives;
analysis of the BAR Register and other relevant data to identify viable
building for re-use with significant economac or social potential;
mvestigation mto the causes of risk and the 1ssues surroundmg ownership,
the development of pragmatic approaches to prioritisation by balancing
‘quick wms’ with heritage and other government objectives.

Ian Lush and one of the AHF’s trustees, Tom Lloyd, met the Welsh Government Minister
for Housing, Regeneration and Heritage in March 2012 One of the 1ssues discussed was
potential funding towards the employment by the AHF of a Regional Support Officer for
South Wales. Ian Lush remains an active member of The Welsh Historic Environment
Group

In Northemn Ireland, Ian Lush attended meetings of the Northern Ireland Mimister’s Histone
Environment Forum and (as Chair) of the Northemn Ireland Built Henitage Forum The
AHF admimsters the NI Environment Agency’s acquisition grants scheme.

The AHF mamntamed its close working relationship with the Hentage Alhance, which was
established m 2002 as Heritage Link to promote the central role of the non-Government
movement 1n the heritage sector, and which now has 92 members.

As Deputy Charr, Ian Lush led from the outset The Heritage Alliance’s mnvolvement with
the Cultural Olympiad - an mvolvement culmmating m his appomtment as Project Director
for one of the Cultural Olympiad’s Major Projects, Discovenng Places To facilitate Ian
Lush’s contribution to Discovering Places, the AHF agreed to his secondment for one day a
week over the term of the project, funded by the Olympic Lottery Dhstnibutor
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REVIEW OF THE FINANCIAL POSITION

The endowment fund

Technical review

In 2011/12 the Council of Management commissioned 1ts auditors, Kingston Smuth, to undertake a
review of the constituent parts of the AHF’s endowment fund, and of the basis upon which the fund
had been accumulated Kingston Smuth submutted 1ts Technical Review of the Architectural
Heritage Fund's Endowment Fund m October 2011.

Kingston Smuth’s primary conclusion was that £1,160,197 in non-governmental donations - bemng
from individuals, trusts, charities and companies - did not constitute contributions to the endowment
fund because of a lack of documentation proving an mntention to create a permanent endowment.
Kingston Smith therefore recommended the reclassification of these donations as unrestricted funds

While researching the Review, Kingston Smith noted another issue the recognition of capital losses
on loans Specificaily a loss of £202,837 on the Frniar’s Walk loan, which had been charged against
the unrestricted fund i previous years Kingston Smith determined that this should have been
charged against the endowment fund, and that all such future losses should be treated n the same
way

The Council of Management agreed that both the endowment reclassification and loan loss transfers
should be recognised i the 2011/12 annual accounts as prior year adjustments, reducing the
brought forward endowment fund by a total of £1,363,034, with a matching increase m the brought
forward unrestncted fund (see Note 14 of the Balance Sheet)

Movement during 2011/12

Enghsh Hentage contributed £1,000,000 to the AHF’s endowment fund during the year, restricted
to lending for budt-hertage projects in England A capital loss on the revaluation of Friars Walk, a
freehold property acquired m 2009 m default of a loan, reduced the endowment fund by £50,000

At the year end, the endowment fund stood at £10,668,479

Other funds and reserves policy

The endowment fund of £10 7 mullion supports existing loans of £8 7 million and the balance 1s
available towards the £5 million of lending commitments. A further £2.6 million 1s available n the
form of the designated lending fund, being those unrestricted funds available after complying with
the AHF’s policy in respect of the general fund described below Based on past expenence, no
more than 75% (£3 75 mullion) of the lending commitments will be called upon

The general fund constitutes the free reserves of the chanty from which minning costs and the
payment of non-refundable grants {core imtiatives) have to be paid To meet these needs, the
trustees aim to hold reserves of not less than one year’s expenditure, based on the average annual
expenditure from unrestricted funds over the previous 3 years £548K 1n 2012 Complance with
the reserves policy required a year-end transfer of £7K from the designated lending fund to the
general fund
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Restricted funds (programme grant funds)

Restricted funds represent grants sought and received towards the cost of specific chantable
programmes, and the following 1s a summary of restricted fund movements for 2011/12

Govemment Other Total

£ £ £

Unspent brought forward - 80,375 80,375
Grants recevable 1,628,674 1,030,000 2,658,674
Expenditure (497,111) (205,770) (702,881)
Unspent carnied forward 1,131,563 904,605 2,036,168

Incoming resources

Total mcommg resources mn the year ended 31 March 2012 amounted to £4,150,992. This
comprised a £1,000,000 contribution to the endowment fund; £2,658,674 1n resincted income;
£492,318 in unrestricted mcome.

Resources used

Total resources expended during the year amounted to £1,267,899 Of this expenditure, loan-related
activities, grants, programme support (includmng non-financial assistance to BPTs and publications)
and the overheads attaching to these and the AHF’s contribution to the Association of Preservation
Trusts, amounted to £1,181,000. The remaming expenditure comprised govemance costs of
£44,032 and £42 867 for the costs of generating funds

Net movement in funds

The AHF’s total funds increased by £2,833,093, compnsing an unrestricted fund deficit of
£72,700; a restricted fund surplus of £1,955,793, a net increase in the endowment fund of £950,000
Total funds at 31 March 2012 were £15,796,000 of which £13,211,513 was available for lending

Investment property

In Apnl 2009 the AHF acquired the Friars Walk Schoolrooms mn Burton Upon Trent from the East
Staffordshire Heritage Trust, at a book value of £500,000, m full settlement of the AHF’s loan on
the property. The property consists of six unfurnished apartments

The AHF plans to retain ownership of the bwlding, and to rent out the apartments through
managing agents, until the property market recovers sufficiently to make a sale financially viable

It 15 the AHF’s policy to consider the need for a formal valuation on an annual basis, and the
trustees decided that this would be appropriate for 2011/12 The book value of £450,000 at 31
March 2012 1s therefore mn accordance with a DVS/Valuation Office Agency valuation dated 1 May
2012 The loss on valuation has been written off agamst the portion of the AHF's endowment fund
specified for lending 1n England.

Other tangible fixed assets
The net value of other tangible fixed assets increased from £35,678 to £37,390 over the year

Deposits and cash at bank and in hand

Short-term deposits and cash at bank and 1 hand mcreased from £4,786,218 to £6,453,751 dunng
the year




13
Investment policy (financial)

Money not on loan 1s kept on deposit, on the best terms consistent with finaneial prudence and
ready accessibility This process is managed mtemally by the AHF’s Finance Manager.

PLANS FOR THE FUTURE

2011/12 saw the launch of a number of complimentary strategies formulated 1 the previous year,
making it a time of significant change and growth for the AHF As detailed under Capacity
building, most of the mtiatives have a term of three years. Management of these evolving
strategies will be a dommant task for the AHF, with the following as key (and frequently
mterlinked) objectives

Removing buildings from the ‘at nsk’ registers n England and Scotland.

Expanding the AHF’s chent-base beyond traditional BPTs.

Extending the ‘cold spots’ intiative, especially to categones other than industrial
Facilitating the transfer of assets from the public sector to commumty ownership and
management

Targeting to optimum effect the AHF’s loan and grant schemes

Enhancing current joint mitiatives and seeking additional organisations to work alongside.
Exploring the use of new media to dehver information and attract potential stakeholders

EVENTS SINCE THE BALANCE SHEET DATE
There have been no events since the end of the year that matenally affect the AHF’s position
AUDIT INFORMATION

So far as the trustees at the time the trustees' report 15 approved 15 aware

* there 15 no relevant audit information of which the charity company’s auditor 1s unaware,
and

o the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit mformation and to establish that the auditor 1s aware of that nformation

This Report has been prepared mn accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006

Signed on behalf of the Members of the Council of Management

L=
Bt
L

Mr John Townsend

Chairman

26 September 2012




The Architectural Heritage Fund

Financial Statements
for the Year Ended 31 March 2012
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THE ARCHITECTURAL HERITAGE FUND

Responsibilities of Members of the Council of Management

The members of the Council of Management (who are also directors of The Architectural Herttage
Fund for the purposes of company law) are responsible for preparing the Annual Report and the
financial statements in accordance with apphicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of The Architectural Heritage Fund (“AHF”) and of the
incoming resources and application of resources, including the mcome and expenditure, of the AHF for
that year In preparing these financial statements, the Council of Management 1s required to

e select suitable accounting policies and then apply them consistently;
s observe the methods and principles mn the Charities SORP,
e make judgements and estumates that are reasonable and prudent,

e state whether applicable UK accounting standards have been followed, subject to any matenal
departures disclosed and explained m the financial statements, and

e prepare the financial statements on a going concern basis unless 1t 1s mmappropriate to presume
that the charitable company will continue 1n business

The Council of Management 1s responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the AHF, and for ensuring that the financial
statements comply with the Compantes Act 2006 It 1s also responsible for safeguarding the assets of
the AHF and hence for taking reasonable steps for the prevention and detection of fraud and other
wregulanties
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
THE ARCHITECTURAL HERITAGE FUND

We have audited the financial statements of The Architectural Heritage Fund for the year ended 31 March 2012
which compnse the Statement of Financial Activities, the Balance Sheet and the related notes The financial
reporting framework that has been applied in their preparation 18 applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the charitable company’s members, as a body, 1 accordance with Chapter 3 of Part 16
of the Companies Act 2006 OQur audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them 1 an auditor’s report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to any party other than the chantable company and
charitable company's members as a body, for our audit work, for this report, or for the opimons we have formed

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

As explamed more fully 1n the Statement of Responsibilities of Members of the Counc:l of Management [set out on
page 14] the trustees (who are also the directors of the chantable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view
Qur responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's (APB’s) Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit mvolves obtaming evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This mcludes an assessment of whether the accounting policies are appropniate to the charitable
company’s circumstances and have been consistently applied and adequately disclosed, the reasonableness of
sigmficant accounting estimates made by the trustees, and the overall presentation of the financial statements In
addition we read all the financial and non-financial mformation 1n the Trustees’ annual report to 1dentify matenal
inconsistencies with the audited financial statements If we become aware of any apparent material misstatements
or inconsistencies we consider the implications for our report

OPINION ON FINANCIAL STATEMENTS
In our opmion the financial statements

s give a true and fair view of the state of the charitable company’s affairs as at 31 March 2012 and of 1ts
mncomung resources and application of resources, mcluding 1ts mcome and expendture, for the year then
ended,

e  have been properly prepared m accordance with United Kingdom Generally Accepted Accounting
Practice, and

s have been prepared m accordance with the requirements of the Compantes Act 2006

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006
In our opimon the nformation given in the Trustees’ Annual Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nothing to report m respect of the following matters where the Companies Act 2006 requures us to report
to you 1f, 1n our opmon

o  adequate accounting records have not been kept or retums adequate for our audit have not been
received from branches not visited by us, or

e the financial statements are not m agreement with the accounting records and returns, or

osures of trustees’ remuneration specified by law are not made, or

tatutory Auditor) Devonshire House
ston Smith LLP 60 Goswell Road
London ECIM 7AD

Date J frolry




16

THE ARCHITECTURAL HERITAGE FUND

Statement of Financial Activities for the year ended 31 March 2012
(including the Income and Expenditure Account)

Note
Endowment Restricted Unrestricted 2012 m
fund fund fund total total
£ £ £ £ £
Incoming resources
Inconung resources from generated funds
Voluntary income
Donatons and legacies - - 10,880 10,880 1,418
Government grants 3 1,000,000 1,628,674 - 2,628,674 360,009
Other grants 4 - 1,030,000 - 1,030,000 90,000
1,000,600 2,658,674 10,880 3,669,554 451,427
Investment income
Interest receivable - on bank deposits - - 48316 48316 53,834
- on loans disbursed - - 371,848 371,848 332,598
Rent recervable - - 33,877 33,877 36,805
- - 454,041 454 041 423237
Total incoming resources from generated funds 1,000,000 2,658,674 464,921 4,123,595 874,664
Incoming resources from charitable activities - - 27.397 27,397 16,259
Total Imcoming resources 1,000,000 2,658,674 492318 4,150,992 860,923
Resources expended
Costs of generating funds
Generating voluntary mcome - - 18,092 18,092 18,517
Envestment management - financial - - 5472 5,472 5,010
- property - - 19,303 15,303 15,810
- - 42,867 42,867 36,337
Charitable activities
Financial assistance for hustoric buillding projects
Loan-related activities - - 69,482 69,482 200,656
Grantmakmg - 666,944 141,799 808,743 492292
- 666,944 211,281 878,225 692,948
Development and advocacy
Capacity building - 35,937 192 246 228,183 170,119
Annual Review and other publications - - 58,342 58,342 55,005
Net contribution to the UK Association of
Preservation Trusts - - 16,250 16,250 19,000
- 35,937 266,818 302,775 244,124
Total charitable activities - 702,881 478,119 1,181,000 937,072
Governance costs - - 44 032 44,032 37,7719
Total resources expended 5 - 702,881 565018 1,267,899 1,014,188
Net incoming / {(outgoing) resources 1,000,000 1,955,793 (72,700) 2,883,093  (123,265)
Other recognised gains/losses
Loss on mnvestment property 10 (50,000) - - {50,000} -
Net movement m funds:
pet surplus / (deficit) for the year 7 950,000 1,955,793 (72,700) 2,833,093  (123.265)
Balances at 1 April 2011 (restated) 2 9.718,479 80,375 3,164,053 12,962,907 13,086,172
Balances at 31 March 2012 14 10,668,479 2,036,168 3,091,353 15,796,000 12,962,907

All amounts relate to continuing activities

Al recogmised gams and losses are included m the Statement of Financial Activities In addition, a prior year adjustinent has been

made 1n respect of brought forward fund balances as detailed i note 2
The notes on pages 18 to 26 form part of these financial statements




THE ARCHITECTURAL HERITAGE FUND

Balance Sheet as at 31 March 2012

As restated
2012 2011
£ £ £ £
Fixed assets
Investment property 10 450,000 500,000
Other tangible assets 11 37,390 35,678
Programme related wnvestments
Loans disbursed for preservation projects 8,676,392 8,275,543
Total fixed assets 9,163,782 8,811,221
Current assets
Debtors
Loan mtetest receivable 1,118,808 861,013
Government grants recetvable 72,831 55,904
Non-government grants recervable 830,000 60,000
Other accrued income and prepayments 62,740 33,591
2,084,379 1,010,508
Cash at bank and short-term deposits 6,453,751 4,786,218
8,538,130 5,796,726
Creditors amounts falling due within one year (1,905,912) (1,645,040)
Net current assets 6,632,218 4,151,686
Net assets 15,796,000 12,962,907
Funds
Endowment fund 14 10,668,479 9,718,479
Restricted fund 14 2,036,168 80,375
Unrestricted funds
Designated lending fund 14 2,543,034 2,550,034
General fund 14 548,319 614,019
3,091,353 3,164,053
Total funds 15,796,000 12,962,907

At the year end, the AHF had commutments i respect of loans contracted but not yet disbursed and loan and refundable grant offers of

£5,063,100 (2011 - £3,714,449), seenote 12

Programme related mvestments include £3,112,600 1 loans outstanding which are due for repayment after more than one year (2011 -
£2,142,265) Interest recervable on these loans amounted to £237,040 (2011 - £97,587)

Creditors compnse  outstanding non-refundable grant offers
trade credstors and accruals
tax, social secunty and other creditors
English Hentage-Challenge fund advance

£851,653 (2011 - £593,962)

£42.476 (2011 - £40,703)

£11,783 (2011 - £10,377)
£1,000,000 (2011 - £1,000,000)

The financal statements were approved by the Members of the Council, and authonsed for 1ssue, on 26 September 201 2 and signed on therr
behalf by

AT Mot Crelomme

Mr John Townsend Mr Merlin Waterson
Chairman Deputy Charrman
26 September 2012 26 September 2012

The Architectural Heritage Fund Company limited by guarantee registration number 01150304
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THE ARCHITECTURAL HERITAGE FUND
Notes forming part of the financial statements for the year ended 31 March 2012

1 Company status

The chanity 1s a company limited by guarantee The members of the company are the trustees named on page 1 In the
event of the chanty bemg wound up, the hability 1n respect of the guarantee 13 himited to £1 per member of the chanty

2 Accounting policies

Basis of preparation

The financial statements have been prepared under the histonical cost convention and, unless otherwise stated, are 1n
accordance with applicable accounting standards and the Statement of Recommended Practice "Accounting and
Reporting by Charties” 1ssued by the Charity Commission 1n March 2005 (SORP 2005) and the Compamies Act 2006 In
accordance with the prowisions of the Companies Act the chanty has adapted the format of the accounts to reflect the
special nature of the chanty’s activities Additional information has been provided where this 1ncreases understanding of
the figures

A review of the composition of the endowment fund conducted 1n the year has resulted 1n a restatement of brought
forward reserves as detailed 1n note 14 to the accounts This prior year adjustment has not impacted on the current or
prior year results

The following accounting policies have been apphed consistently during the current and previous year except as
descnbed below

Incoming resources

All incoming resources are mcluded n the Statement of Fmancial Activities when the Architectural Hertage
Fund 15 legally entitled to the mmcome and the amount can be quannfied with reasonable accuracy For legacies,
entitlement 15 the earher of the chanty’s being notified of an impending distnbution or the legacy being received.

Where grant income relates to a peniod specified by the donor, any of the iIncome not recerved n the appropnate
financial year 1s accrued, where any of the income 1s received 1n advance of the appropriate financial year, i1t 18
deferred.

Gifts 1n kund and donated facihities are ncluded at the value to the Architectural Hentage Fund where thus can be
quantified and a thurd party 1s bearing the cost No amounts are included for services donated by volunteers

Loans

The Architectural Hertage Fund makes loans in furtherance of its objects The terms of repayment and the rate
of interest are laid down by the Council of Management and embodied n a legal agreement for each loan

Loans are disbursed and recorded 1 the financial statements when the borrower fulfils certam condittons Some
loans are disbursed by nstalments The undisbursed balance of contracted loans 15 recorded with offers of loans
for which a contract has not been made as a future commitment (see note 12) The trmng of the payment of such
amounts depends on the fulfilment of certain conditions by the borrower and cannot be estimated with any
reasonable accuracy by the Architectural Hentage Fund.

The financial statements include mterest accrued on the outstanding loans at the balance sheet date
Grants

The Architectural Heritage Fund makes refundable and non-refundable grants in furtherance of its objects The
terms of repayment of refundable grants are laid down by the Council of Management and embodied 1n a legal
agreement for each grant approved

Non-refundable grants offered are accounted for on the accruals basis  Refundable grants that have been offered
but not disbursed at the balance sheet date are recorded as a future commatment (see note 12) Both refundable
and non-refundable grants are disbursed when the recipient has fulfilled certain conditions that are ncividual to
the particular case The timing of the disbursement of grants cannot, therefore, be estimated with any reasenable
accuracy by the Architectural Hentage Fund For this reason, all non-refundable grants offered but not yet
disbursed at the balance sheet date are included in the balance sheet as Creditors amounts Sfalling due within one
year

Resources expended
All expenditure 15 accounted for on an accruals basis and has been classified n the Statement of Financial

Activities under headings that aggregate all relevant costs Where costs cannot be directly atinbuted to particular
headings, they have been allocated to activities on a basis consistent with the use of resources Premuses, staff
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THE ARCHITECTURAL HERITAGE FUND
Notes forming part of the financial statements for the year ended 31 March 2012 (continued)

2 Accounting policies (continued)

and overhead costs are allocated by reference to the time spent by staff Irrecoverable VAT 15 included with the
expense to which 1t relates

Fundraismmg costs are those incurred in secking voluntary contnibutions and do not include the costs of
dissemnating mnformation in support of chartable activities

Governance costs are those incurred 1n connection with the governance of the Architectural Hentage Fund and n
complying with constitutional and statutory requiremnents

Investment properties

Investment properties are included in the balance sheet at their open market value Depreciation 1s provided only
on those nvestment properties which are leasehold and where the unexpired lease term 1s less than 20 years
Although this accounting policy 1s 1 accordance with the apphicable accounting standard, SSAP 19, Accounting
for investment properties, 1t 15 a departure from the general requirement of the Companies Act 2006 for ali
tangible assets to be depreciated In the opinion of the trustees compliance with the standard 1s necessary for the
financial statements to give a true and fairr view Depreciation or amortisation 1s only one of many factors
reflected 1n the annual valuatton and the amount of this which might otherwise have been charged cannot be
separately 1dentified or quantified.

Tangible fixed assets and depreciation
Expenditure of more than £1,800 on a tangible fixed asset (including any incidental expenses of acqusinon) 1s

capitalised at cost Depreciation 1s calculated to write off the cost, less estimated residual value, of all fixed
assets on a straight hne basis over thetr estimated useful lives as follows

Fixtures and fittings - shorter of 7 years and remaining period of lease
Office equipment - 5 years
Computer equipment - 3 years

Investments

Investments are stated at market value at the balance sheet date All gamns or losses on investments, whether
realised or not, are disclosed 1n the Statement of Financial Activities in the year in which they anse

Pensions

Penston contrnibutions are charged to the Statement of Financial Activities m the year in which they become
payable (see note 8)

Operating leases

Rents payable under operating leases are charged to the Statement of Financial Activities as incurred over the
term of the lease

Definmtions

Endowment fund
Contributions recerved for lending to preservation projects constituting a capital fund which cannot
be expended

Designated lending fund
Resources allocated by the Council of Management from the AHF's unrestricted funds to be available for
lending and to constitute a reserve for bad debts on Joans and for any loan-related expenditure which cannot
be met from annual income

General fund
The general fund constitutes the free reserves of the chanty from which ninning costs and the payment of
non-refundable grants have to be pawd

Programme grant funds
Programme grant funds, which are restricted funds, represent grants received towards the cost of specific
chantable programmes
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THE ARCHITECTURAL HERITAGE FUND

Notes forming part of the financial statements for the year ended 31 March 2012 (continued)

3 Analysis of government grants receivable

English Heritage

Histone Scotland

Cadw Welsh Historic Monuments
Dept of Environment Northern Ireland

4 Other grants receivable

Coid spots mtiative
J Paul Getty Jumior Charitable Trust
The Palgnim Trust

Challenge Fund mitiative
The Andrew Lloyd Webber Foundation

Endowment Restricted 2012 2011
fund funds total total
£ £ £ £
1,000,000 1,411,174 2,411,174 133,785
- 175,000 175,000 175,224
- 30,000 30,000 31,000
- 12,500 12,500 20,000
1,000,000 1,628,674 2,628,674 360,009
Endowment Restricted 2012 2011
fund funds total total
£ £ £ £
- - - 90,000
- 30,000 30,000 -
- 1,000,000 1,000,000 -
- 1,030,000 1,030,000 90,000
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THE ARCHITECTURAL HERITAGE FUND

Notes forming part of the financial statements for the year ended 31 March 2012 (continued)

6 Grants

2012 2011
Offered  Withdrawn Net charge Net charge
£ £ £ £
Core mutiatives
Qptions appraisal 79,292 {11,125) 68,167 152,204
Project development 266,375 (24,040) 242,335 199,412
Project admimstration - - - (3,000)
Capacity building - - - (3,001)
Special mtatives
Cold spots 58,200 - 58,200 -
Challenge fund 280,000 - 280,000 -
683,867 (35,165) 648,702 345,615
Refundable project development grant converted to non-refundable grant 15,000 12,750
663,702 358,365
number number
Options appraisal 12 4
Project development 21 2
Cold spots 11 -
Challenge fund 2 -
46 6
Additional information concermmng grants 1s contamned n the attached Appendices
7 Net movement in funds 2012 2011
£ £
The net movement m funds 15 arrived at afier charging
Depreciation 14,273 8,920
Auditors' remuneration - current year 10,000 9,500
- non-audit remuneration 6,030 -
Operating leases - land and buildings 62,807 63,167
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THE ARCHITECTURAL HERITAGE FUND

Notes forming part of the financial statements for the year ended 31 March 2012 (continued)

Employees 2012 2011
number number
Avcrage monthly number of employces dunng the year [ . 6

One employee rectaved remunergtion between £70,001 and £80,000 1n the year 2012 (2011 - onc), pension costs of £5,914 were
incurred in respect of ths employee (2011 - £5,713)

Staff costs cempnse 2012 2011
£ £

Sulanes 245,384 237,840
Social secunty costs 27,607 27,237
Pension contributions 16,699 16,245

AL 31 March 2012 pecnsion contnibutions of £2,653 (2011 - £2,320) were outstanding

Other staff costs 21,705 18,306
311,395 299,628

The AHF operates a defined contnbunion punsion scheme  The assets of the scheme are held separately from those of the AHF 1n an
independently administered fund

Members of the Council of Management

Some of the Members of the Council of Management are also directors or trustees of, or consultants to, organsations that recetve
financial assistance from the AHF or with which the AHF has an arm's length business relationship  In those circumstances the
Member s requured to disclose lus or her interest at the meeting at which the application 1s considered and takes no parnt i the Council
of Managcment's decision on the applicauon  Any financial assistance 1s given in the ordimary course of the AHF's acuvitics The
following Members of the Council of Management are involved with orgamisations which have reccived financial assistance from the
AHF dunng the year Mr Malcolin Crowdcr, Ms Elizgbeth Davidson, Mr George McNeill

Dunng the year 9 Members (2011 - 10) of the Couneil of Management incurred expenses for travel and subsistence amounting to
£5,0571(2011 - £5,861)

None of the Members of the Council ot Managetnent recerved any remuneration from the AHF during the year

Investment property

2012 2011
£ £
Friars Walk, Market Place, Burton upon Trent, Staflordshire  net book value at year end 450,000 500,000

Frars Walk was acquired by the AHF 1n Apnl 2009 1n full settlument of an overdue lodn on the propurty, at a book value of £500,000
Capial (£202,837) and interest (£92,515K) losses had been futly provided for against the unrestneted fund 1n previous years Asa
result of the review of the endowment fund 1in 2011712, the capital loss has been set ofl against the endowment fund  The book value
of £450,000 at 31 March 2012 15 1n accordance with a DVS/Valuauon Office Agency valuation dated | May 2012 Tl loss on
valuntion has heen wntten ofi against the portion of the AHFs endowment fund specified for lending in England




24

THE ARCHITECTURAL HERITAGE FUND

Notes forming part of the financial statements for the year cnded 31 March 2012 (continued)

1

12

13

Tangible assets Fixtures Computer Office Total
& fiethngs equipment equipment
£ £ £ £
Cost
At | Apni 2011 89,198 10399 17,481 117078
Additions 15,985 - 15,985
Disposals (6,048} {7.092) (13,1400
At 31 March 2012 89,198 20,336 10,389 119,923
Deprectanon -
At |l April 2011 53,520 10,399 17,481 81,400
Disposals (6,048) {7.092) (13,140)
Charge for the year 8920 5353 - 14,273
At31 March 2012 62440 9,704 10,389 82,533
Net book value
At 31 March 2012 26,758 10,632 37,390
At Apni 2011 35,678 35,678
The fixed assets are mainly used for direct charitable activities
Commitments 2012 2011
£ £
The AHF had the following commutinents at the ycar end
Loans
Contracted but not yet fully disbursed 897,600 440,849
Offered 3,895,500 2,963,600
Repaid but avanlable for disbursement 270,000 270,000
5,063,100 3,674,449
Refundable grants
Project development grants offered - 40,000
Total Commutments 5,063,100 3,714,449

The AHF leased 1ts current offices from November 2005 for 4 penod of 10 ycars, at an gnnuai rent of £67,563  An agreed rent-
free penod of 11 months has been spread over the term of the lease, resulung v an annual charge of £61,370 Chunges in the

standard rate of Valuc Added Tax nccessitatod adjustments to this charge in 2012 (£62,807) and 2011 (£63,167)
at the balance sheet date the AHF was committed 1o making payments of £1,858 under non-cancellable Operaling Leases lor
office equipment 1o the year to 31 March 2013 Such leases expire withm 2 10 5 years of the balance sheet date

Analysis of net assets behween funds

Unrestricted Endowment Restricted  Total Funds
Funds Funds Funds 2012
£ £ £ £

Fund balances at 31 March 2012 represented by*
Fixed assets - mvestment property 450 000 - 450 000
- other tangible fixed assets 37,390 37,390
- mvestiments 8 676392 8,676,392
Current assets 3,959,875 1,542,087 3,036 168 8,538,130
Current habiliues (905,912) (1,000,000} (1,905.912)
Total net assets 3,091,353 10,668,479 2,036,168 15 796,000

In addition,
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THE ARCHITECTURAL HERITAGE FUND

Notes forming part of the financial statements for the year ended 31 March 2012 (continued)

14 Funds
Unrestricted funds
Designated
lending General Restricted Endowment
fund fund fund fund Total
£ £ £ £ £
Balance at 1| Apnl 2011 1,187,000 614,01% 80,375 14,081,513 12,962,907
Prior year adjustments
Reclassifications of funds 1,160,197 - - (1,160,197) -
Captal loss on the acquisition of Friars Walk (see note 10) 202,837 - - (202,837) -
Adjusted balance at | Apnl 2011 2,550,034 614,019 80,375 9,718,479 12,962,907
Net movement of funds for the year
Contnbution recetved from English Hentage - - - 1,000,000 1,000,000
Capntal loss on revaluation of Friars Walk - - - (50,000) (50,000)
Endowment fund - loan provision for bad debts - - - - -
Unrestnicted fund - deficit for the year - (72,700) - - (72,700}
- transfer to the general fund (7,000) 7,000 - - -
Restncted fund - surplus for the year - - 1,855,793 - 1,955,793
Balance at 31 March 2012 2,543,034 548,319 2,036,168 10,668,479 15,796,000

The transfer of £7,000 from the designated lending fund to the general fund 15 1n comphance with the AHF's reserves policy to hold reserves of
not less than one year’s expenditure, based on the average annual expenditure from unrestricted funds over the previous 3 years

Endowment fand

The balance at 31 March 2012 of £10,668,479 comprises the the followmg

Geographical 2012 2011
Source area £ £
Restricted for lending in geographical areas
Enghish Hemtage England 6,063,479 5,113,479
Histonc Scotland Scotland 3,450,000 3,450,000
Cadw Welsh Historic Monuments Wales 405,000 405,000
Not geographically restricted
Department of the Environment UK-wide 750,000 750,000

10,668,479 9,718,479

The find reserved for lendmg i England has been reduced by loan bad debts and provisions, as follows

Amount contnbuted by English Hentage to (and the total shown at) 31 March 2011 5414,516
Prior year adjustments

Capntal loss on the acquistion of Friars Walk (202,837)

Loan caputal provision made n 2010/11 (98,200)
Adjusted total at 31 March 2011 5,113,479 5,113,479
Movements n 2011/12

Contribution by Enghsh Hentage 1,000,000

Capital loss on revaluatton of Fnars Watk (50,000)

Toual at 31 March 2012

6,063,479
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THE ARCHITECTURAL HERITAGE FUND

Notes forming part of the financial statements for the year ended 31 March 2012 (continued)

14 Funds (continued)

Restricted fund

Grants mn support of core mitiatives
English Hentage
Histonc Scotland
Cadw Welsh Histonc Monuments
Dept of Environment Northern Ireland

Grants 1n support of the cold spots 1mmtiative
English Heritage
Industrial heritage at risk
Regional development officers
Non-refundable grants
Research costs

J Paul Geity Jor Charitable Trust
The Pilgnm Trust

Grants 1 support of the challenge fund mmmauve

Enghsh Heritage
The Andrew Lloyd Webber Foundation

Grant m support of the Scottish buildings at nsk mmative

Histonc Scotland

Restricted fund totals

Balance at Movement 10 resources Balance at
Ist April 31st March
2011 Income Expenditure 2012
£ £ £ £

- 111,174 111,174 -

- 150,000 150,000 -

- 30,000 30,000 -

- 12,500 12,500 -

- 303,674 303,674 -

- 200,000 10,937 189,063

- 90,000 7,500 82,500

- 10,000 - 10,000

- 300,000 18,437 281,563
80,375 - 27,885 52,490
- 30,000 27,885 2,115
80,375 330,000 74,207 336,168
- 1,000,000 150,000 850,000

- 1,000,000 150,000 850,000

- 2,000,000 300,000 1,700,000

- 25,000 25,000 -
80,375 2,658,674 702,881 2,036,168




Report and Financial Statements
for the Year Ended 31 March 2012

APPENDICES

Appendix 1: Options appraisal grants
Appendix 2: Project development grants

Appendix 3: Cold spots grants
Challenge fund grants

Appendix 4; Summary: grants charged in the year 2011/12
Appendix 5: Refundable project development grants

Appendix 6: Loans

Notes: Appendices 1 to 4 are schedules of non-refundable grants.
They exclude offers made in 2011/12 that were fully withdrawn
by the year end without any disbursements being made.




L68'T
00¥'L
000'sT
$50's

005°L
000°01
§T9°L

soL'e
059'9
0oLt
005°L
LOt'L
000°c
00871

068°01
000'€
000'51

000's

005'L
00S'L

00s°T1
coL

005°L

006'€

3
ZT0TE0/1E 18
JupuEEIng
ETiT)

09

00v'9

3
Xy
TEREIPOIAL

£99'y

08L'9

00S°L

SBL'S
005'L

00s'L
000'S

008°L
08Z'S
000'6

0og'9
006°s1

008's
3
[z

0959

§0's

§T9'L

0599
0oLy
008°L
LOE'L

008°L

005°L

006t

¥
(YT

00¥'L
000°S1

0¥8°9
0os‘L
000°01

008°L
S0L'9

000°€
00871
$8L°S
005°L
068°01
000°€
000's 1
00s'L
000°01
00¥'9

008'L

08T's
000'6
008°T1
000°L
000'S1
008'L

005'L

3
TIOTEONIE &
SurpueInINg
0

amys o, NS ‘porgays “Armaua)) [eatan ‘fadeq) ISULOICIUON
uOpUO] WEYUSHOIM], ‘PrOY SqUICOAPUES (f “a8por] squoakpues
PUEIYBIY ‘SSSLIPIE)) ‘WMojaNISE)) PrOY Jorun( ‘I Um0IdpsE)
SSOMTY % YH34 Yad ‘PuKM TIIAL STl 18D 1m0

FOHON ‘YtaIoN FRang Bury L6 ‘ISNCH prEmOH

HIOHON YOTMION TauD Smeg [V [

ANSaY7) WOy ey Jourpy ‘Aloug ucHoN ‘a30TY 1S3 JO YOIIIpUY]
peam]-uodn-yormisg] 45 98pLig 99-49 T W] A0 T ‘Surpying Samo)
QIYSURAPIANY USOLDS 122N YBIH “aSNOH UMO], BOLDS
ansuzapIaqy ISVE[[eg ‘aife [0003S ‘ANUad IOCHINO 3 [00YIS BULe
ANYSYTEIRT YINOG IRUE] MAN YoMy Yrewe] AN

AM[SUASPIAQY N ROWMI(] ‘IIEIST S[ISe)) UMI(] “ULUE4 SWOH Wi
USuALENLED) T[0T ‘PIRA Aesmpiey [[3UE}] PIS SpOCD L0
AMSU[CAIN'T ‘UCINELS JAIER ‘PROY AQUEY ‘YoM S[EGOT 1S

[o1sug ‘spomssexg suordurey) 13m0, Y001 % Surpiing 3unoA uaifeq
P ‘ssawaau] 930S WRID ‘|JBH ef3M JOUnREIN

I)SOYPUEY ‘SIE00UY FRAS T PIO ‘Asesusdsi(] 50Ty JoULoY
BI04 194 ‘pIOjpesg ‘puoy puareg | ‘¥Sno AR[)
amsujoomn- ‘weySmdiap] ‘002D Y, ‘SSNOH ULE] JOUERY

uopUeT “qIM[oo N Yoy (uoswrer) [eAoy) 5281020 1§

MmoSse]r) ‘UBACy) ‘AENQ) JUBQSIABYY ‘9384 UOLEIUY] ‘BpUMOY YInos
mofse|0) ‘UeAOD ‘S[00ToS Mjqnd PRoY WeojocI

Awlop ‘sanog “eang YA ‘qoogiol AL

J5ej1ag ‘peoY S|[B ‘|ooqos Areunig (souno)) s[[edwe) 15

noad(] ‘uojndie ‘proy Aeqro], ‘ssnoH MR uoyndied

BOAS(] “Yooystary *xo[dwo)) [JEYp(NL % SSNOH sa1ensidep ‘Uon®g Mo
amysqia(] ‘U0ISAN]] ‘NPoMNOL [[PANEQ TN TEUIOH

PPAUAMD ‘Bjed ‘UAIYDMAUB]] YIME) O 1S

SSONUTY 7§ U4 ‘oLuoT) o0l SPsensy Jauua, duren wedduighiny
£a1ng “19ysy ‘AL(] TUOWATE]) ‘AI9PAAag WOWIAIE]T)

AUSRIE ‘pIRYory Yoourey) ‘asnoy [004IS PUE 100433 PIO AL
Katopy ‘sauiof ‘apse) a18mg

amysujoom ] ‘uolsog ‘ucidumag ‘yanyy sieg [V

amysarky qnog “AY 13308 MoqIEH YWON amy) uoidupeq
amsAquaqy ‘projmios) ‘Awe] A ‘TIN piojwas) ' 3umpping

13lodg

Jsnz] Arglawa)) [RISUID) PRRIAYS AL
181U, 28po-] squiookpues

1STU] uonesousday saounid AL

ys1u ] o8eyuay ssomry % Yyuad

P ISTUL UONBAISSAL] UIIMION,

P 15T, UONZAIISAL YOIMION

151U WMRsnpy AIoug UOHON

1S 91a17) pur[Bug Jo yUON

1S L, UONEBAIISAL] PUBROIS 1SET YUON
15T, BOTIRAISS3L] PUB[IOJS 1SB] qUON
ISTU L, SHRURT MIN

PUE[I0IS 10, 1SII ], [EUONEN YL

1SR pays spooD Amiey 1)jaue| ]
uonEpUNO,] AJUMUILIO.) SUTYSU[OOUI"]
P swefloug o8euap] poomsury

1snu uoneasseald sSwppng puepydry

PIT 1S, UONBAIISA)] SSWPING SHIOAM 23wy
P ISTUL, UONEAIIS2LY SBUIP[ING SHI0M BEIUSH

IMSUJOIUTT JO 1SNL] 93EIIOH

Y] suoreaadg) 1511, uopuor| Jo 98eIESH
1501 uoneatesard Sutpjing modse|n
151Uy, UonRAISSAl] Swppng modse|D
1s1u ], aensal sauog

{1ouno)) Ammunuo)) s[ied

15T, SSWp|Ing OUOISTH U0AS(Q
1sni] s3wmpping SuUOISTH UoA(]
¥s1u, sSwpping ouolsty amysAqraQq
uer] A YoAD

1sru g, wowdoppasq auwio))y

P17 UONEPUNO,] LNOY) U8.] JUOWIATE[) Y],
1S anua)) AUNWIO) PrRYoR] JPoUEY) L

1S uoneAsasalg apse)) admg

jsnuy, 280y Anmunwo)) uoldumuusg
1S uoneasasay Bupnng Ky

pr] A19100§ WELANIY o],

INEL

7107 PITI 1€ POPUd 1694 3} 40} SHUIWAINIS [FISUEUL] 1)) O) [ XIpua

PUn§ S36ILOH [NV A ]




g v 0z 7l 2
T60S1T STUTL 009°LET 76T 6L STLET
$99°1 $99*1

LSLT L8LT
S6b'L S6t'L
005"L 005°L

000'¢ 000'€

000°€ 000°¢

000°€ 000'€
£9.°1 £9L'1
SE0'0 SE0'9 0L0°TY

00521 00Tl
00£°7 Q0E'C
0LE'9 0LE'S

008'L 0082,
008'L 00§'L

008'L 005°L
3 3 ¥ 3 3
TToz/conE 8 TR pangsig pARBO  [TOZAU/IEE
FpuENIng  JUMEIPYIAM SwpueImInG
P_u.co m.-m._mc

fnuendy

1SISWOS *AGUIOISIBAIAL “T[BH UMOL SQUIOISIIAI

SPUB[PIA 1594 ‘23pugmang ‘Aipunod 00 % Yousey 131sed

mXaI A, IMEN WD) ‘Uolseuky seid

UOpUOT] ‘MOISWEYIEA, 193NS 20H ‘RN EPETRID JIULIO]
amysweySuneng *AmgsalAy ‘[asmiel ‘wondumssy g

SMYSYIO A, MO “UCIIQUIBH YUe o[ISE)) ‘ASNOYNED) ANSET UCIHOYM
pueySIY ‘pusgaCT] ‘asnOgY3r] etog

amgspaowuoly ‘Amuaagdioqy e mat-al] JeAI0) Weg We) AL
pueyBiy ‘osmi IN ‘Bmolpse)) ‘a3pug [YSTES ‘e [[FeIL
amysay) ‘opAH 10ang uonezodio) vy ‘TeAoy anesyL,

eapungy ‘aue] a(pue) ¢ ‘[odey) SEAUEIS

YOPNS ‘WIEPUNKIXES ‘30| d 1XIEW ‘OSTOH Play3uim

%2557 ‘BaG-UC-UBINOS ‘TaMITHLL] ‘SNUIAY BUOIIA 9LT-69T
amysupoour ‘wonng Su0] ‘siMoD uonn ‘A Sesus

amysdomg ‘piojlaL. ‘Ireqsuodde m JrEym pue sosnotase s [reysuadde

aloig

1T J[EH UMOC], 2QUICIST[3AIN
153, sSUppng SUOISTH SPUBIPI] 1S9M,

15n1], uBI31090) YS|apm

ST, BWSUY) 18310, WEyiem

ISTU, TRAIA SO
IS JBALA SUL
1St JRATA S
1S 2AIY 9Fe[[IA 2L

¥, AynusuioD [[6H [eiL

presu() [eAoy aneay],

1Sn1] uonearasal] Supjmg apisie],
Py Istu 23uILoH [EMIANMALY JOfnS
151U ] UOTIEAISAL] Buipjing xassg ynog

PIT LY [P SESUS

18U sjewe;) Hodaman] pue Amgsmas Syl

woiy

TT0T (PTEIN 1§ PIPUS 15X oY) A0] SJIALIAIE)S [eURUL] 9y} 0) 1 xipuaddy

pung 35EILIY BRI IAY 9 L




06£°S1
05T

FEV'OL
gPI'TI

005°1
00$'Z1
98

OLE'E
000'
005'ct
000'91
06881
000°
008’

000'9
1EF'€1
LEEIT

68¢'8

S06'¢
000'3

00s‘L

000'81

00s'L

00s'Tl

3

T10T/L0/IE 18
Smpuusing

[TETily]

00002

o¥0'y

Lo

IR |
TAMEIPTIA,

00§°€

60£9
S¥s'0l
005°L
00b'TL
000

619'C
0L9

000°01

oI’

09b'y
008'L
000'?
6958
LIO'8
0481
L1L'8T
SPL'E
$65°€
eLI'El
005t
005'C
cer'ol

¥
Pasangsiq

068'81

000's1

005'L
00S°Z1

OLE'E
000's
005°€T
000'91
000'0Z
000°S

000°1T

0008

$E0°S
00081
005'T1

¥
[(EXETITR]

0ST'11
000°0T
£PLTT
£69°L
005°L
00F'T1

$8€'T1
0L9

00$°T
09¥'
008°L
0000l
000°2Z
#SE'S
0L8'1
907'LT
SL'e
008°L
6L1'€1
005t
000°11
00¥'11
or0'y

00§°L

3

YT0Z/E0/TE 18
BUPUEISInD
12130

IS0 { IR0 “PRLISYS ‘AMmea)) (R0 Todey) ISTHLOMIOIUON
wopuoT ‘IH SIA00YS ‘afise) S0QIPLIAAIS

yRmquipg ‘tpaT ‘PeY Auad 0€-87 ‘aneayl W]

pueqySiy “yooureg ‘qamny;) yioureg % [FuLl) UBH

yEmquipy Jexeumme] ZZ€ HMeD S2PPrd

oA WEYSMOH ‘TN WEYSMOH

U0A3(] “1319xq ‘aloum|od ‘3sTOH oumjod

Aemop[e0 73 saugum(y ‘saLymm(] 10ong s81030) ‘9sncH Juig RO
amysAqIog] ‘platpuoi(] 12208 YSIH “ured [IEH PRYHIQ

304, uodn SPSEIMON ‘OlIsEoMaN ‘Hred sozea] BpOT WANSIA
F[opop ‘wreySue ‘oYY wreySmeT ISmer], awoq Weysue]
aImqsua0pIaqy ‘A0s104 ‘SSmamMp 20 3P SHIOM JUT{ETI]IES U0
Kemopen 3 sougum( “RJJON 930S YSH ‘[[eH Um0 1EHON
PUBYSIH ‘SSIWLAU] 19205 WELY) ‘[[BH AT[3M UIUPHIN
UBTO[pIjy ‘peal[ieo] ‘aSNOH NUBGSIAGIY

yamqupg ] ‘peoy Auaj ‘oneaql ]

ayrf “Apreoymy] ‘Puk YN ST PIO ApfEa¥ITy

a[epaep[e)) xeyyey ‘awedymy 1oddn ey Lesne)

amyeujosur] ‘uoisod ‘13008 YHH 911

ammseouw| ‘oSN PRoy 121SGAUEY aIng) SATRI IS

wopuoT “er) 15320 ‘oue] voydn) ‘asney Aqid Soqq panods ayy,
s1oplog Ysmoas ‘Wnf[eg ‘asnoy Smurey] q,

moSses ped sacrSmaey ‘ansapdury pue puslspueg sA0ISWmARY
0SSEID) ‘SPUEL{EQ) ‘PROY AIPEII[OJ YA S3aBIRN 1S
M0TsE]D) UONEIS 1SIM SMEUD[ONIO]

moTsun) ‘jadeq?) [endsoy feioy [asvunen

mofselD toang odog Z/1-0L1 ‘sIaquin) uor]

ang pue [[K2ry ‘woomn( 12288 431V <61 ‘IEH 4mg 4L,
Kemo[ED B SAJUM( ‘TM013A1) qamy)) sydasor 1§

52127 ‘[[EH Yorqs2)0) ‘aSNOH Yoeo)) % ISNOH YRS ‘aSnO} [00Y2S
amyspaoypag ‘Trydol) ‘e gamys) YomyD plo SAEW IS
Aqmydisey) ‘urungy) ‘K1atjo) uoneABN

Kerop ‘samoy ‘apse] stdmg

{oIsug ‘PROY UOWSY ‘[00YIS Wing UOMSY ‘93p0T 1m0
amysAquaq] ‘projwos] ‘auey A ‘AL pIojwos) ‘1 Supmg

IS, Amaway) feeual plaays KL

Jstu] uoneasasald Suippng s[Ise)) F00IPIIAAISG
(eqpy Apiawro]) 1sru], SBuIp[ing OLOISIH Ysmosg
(egTv AjouLiog) 357u | SEUTP[INg JN0ISTH Ysmiods
(2q[y A[1ouwo]) 1stu], s8upfing SUCISTH YsTHOOS
15, 98musy 9qqemaudy

151U |, ASNOH Aloum[og

)sTLL] SRIg IO UBJ 19124

IS4, SIQEIIBYD) ABUIT) [934

1snu ] o) pug(dug Jo yHoN

P isvu, sSwmppmg ouOISIH NoOHON YUON
1SN, UONBAIISSL] PUB[ODS 1s2: UUON

1snu wawdo[aaspay HeH umo], Jeojy
asudioug younpapy

1SN JUBGSIABIA

jsni] anesyj ynag

ST R0 PIO APIEOYITY

PV ISTuL, wonzAIasald SSUp[Ing SHI0M 93eIuay
alysuposw] Jo 1sni] s8euay

1590 YHON 24} 40} ISTU [, S3BIIDH

pr1 suoneiadg) istu] uopuor] Jo s3mual

153, 2gquIey) uurey

1SNz, noneasasalg Suppng modse)D

151U} UonEeAsdsald Suppng mo3se[D

1sn1j, ucneasssald Suppng mo3se[0)

151, sonealosald Swpling MoBseny

1Stu Y, AqEIIEY) S31Y O]

s, [[2H yamg voounc

ST ], BONeALssaL] SNPJING UMOGL)

1SN [PUONEINDPH YOBqSHNO))

sy s8eusy [(ydorD

J&D mppaApiaun) nS ape)

1SL, UOT|EAISSA1] 9NIse)) JLdng

PI1 1SN UONBAI9SAl SSutpling [oISUE Y[,

Pr1 Q151008 umiry oy

FIUEAd JIawdoPAdp Palolg

PUNJ 3SEILAY [6AMIIV Sy L




13 7 1€ 1Z 1€ Amuend)

969'91¢ 0%0'vT $P8'67T SLEGIT  691'OE
$T6 L5871 00$°El SPURIPIY 1S9, ‘AJ[PT( 19ANS JIMO], (9-65 Jsna], sBmppng SUOISTH SPUEIPIA 152
05t 0S8y 00Z's AIMSIANS20I0 A4, FNSUTULSPPLY ‘HEJISIOH ‘S28M0]) SIAEIM 1s1uf, s3mping JUOISIH SPUBIPIA 1S9
¢£9'8 S6T'L 0£6's1 YOO ‘BOS o1 1XAN S[ISA ‘153N YNEIS ‘ISTOPIOTS % SBUNBI SHIM IS, SRUNER STI2M
005'L 008°L A0 A YUON ‘UOIQIIEY YUeg 3[ISe) ‘ISNOYIIED) Ase UOHOYM 18T JeAIA YL
000°91 0091 pueSy ‘pusyoo ‘asnoyiydry vaog Jsna] JEaA YL
890'¢ (AYA4! 0zE'8l AMYSINSIONO]T) 121590uAn) “spunaun A3qqy ‘23Ene)) 7 Yy UEULION ISNIL YRAIA SYT,
£LO'1 £20°1 04, *Aa1aq noNjog ‘asnogaten) Axad uoljog 1SN, JBALA YL
LOL'E L56 99y amysi=zsaona] ‘odiogissin ‘[P, Sd1omsafIN 1sTu ] uoneAasald adiomsaiN
886's 799°¢ 059°6 amg % iASry ‘umoreqdure)) ang wed[og ‘asnoquno) ¥ j0D PO 151, uoneAlasald Suipjmg SpAOENS
00002 000°0Z Iseouoq] IN ‘awog, 2oeld RN T ¥ [ PYT ISTU, UoTIeAISSaI] SBUIPIING AIUSYIOL YINog
000's 000's L3S “wopuo 1ang YHH POOAION BT ‘aREAL, TOPUCT N0 Jsns] noneAIasald Supmg anesy] Topuo] yinos
LIg'6 LIg'6 19SISWI0S ‘UOJINE |, ‘9ISBY) UCKIME], ‘9snoy apseD PYT 0 ISTUL UONBARS3l] SUIP[IRG 19s10W08
00871 005°Z1 amysdomg ‘pioyjaL, ‘[eysuadde, mym pup sasnogate (eysuadde 1snu seue) ModmaN pue Amgsmans ),
3 H ¥ 3 3
TI0GENIE 18 §33Kg pamngsig  peRN0  TIOTENIE R FECE BL
TpueRing  UAEIPIRIAM FupuEsmo
[IEIT) 1RO

7107 [3AEIA 1€ POPUS 1694 3} 1] SPUILIA)BIS [ERUBUL] 3} 03 7 xipuaddy

PHRY F06ILAY] [BIMINIIY 90,

14




z T
000'08C 000082
000°081 000081
000°001 0D00DY
6 < 11
SOL6E S6¥'81 007'88
000'6 0006
000°s 000°S
000's 000's
000's 000's
000's 000's
00§ 008'c
000's 000°S
001z 009 00L°T
SS6'T Sp0'y 000°8
000's 000°§
0s1°c 058 000'S
kS 7 k3
ZIOLEO/IE 18 pasangsigq [=3ETiT)
SWpuEHHINg
EEETI o)

Ayruend)

JosIotliog ‘19)07) 182 10anS YITH ‘sspomanm], Same(]
angseaue] ‘wegp[Q ‘|adey)) 12308 231000

Anmend)

puejagumyuoN *98pugic?) ‘sulry amog

apisouA [, QUON “splans YMoN ‘ABnd) ysig qBIT 0T PIO aq L
uedioure}) Jo je A YUEUa ‘apenepdsy L ‘uoipard Joid Yueusg
am|sfoua(] “playuoL] eans YA ‘wreg ([ey pReyuoIq

uopuo] ‘uciBiysy ‘peay JoATY MmN

amyswoou] AQsunin ‘Aiopoed 20] AQsuiun

Agiaq] ‘enyeay |, oworpoddiy 4qioq

501 “TTeH Yorqsalor) ‘asnop yaro)) 3 9sNO Jong ‘osnoy [eoyds
JoSIOWOS ‘10D 152 19908 YSIH ‘spomauim ], Somec]
aImsAQIa(] ‘paoywior)) ‘aue [ ‘TN Paojwios) ‘[ Surpping
Jalosg sSmp[Ing JEMoBIA YS[2 M

Pateig

s e pur adoy 1307y oy,
weyplO wasuo) a3y

SHifE13 puny SBUAET)

PY1ISTUL uonealasald Fmpping reap pue aud]
I ISnU] UonRALISald SUIpIng JPopL PUR SuA]
P¥] SeI)) pue SHY ueuag

1804, J[ENTEYT) 20U [oad

Pr1 suoneiad() 1SN |, uopuo] Jo 28euay

sy AIc)oR ] 99] AQSWLID) 1B3ID)

sy, noneioysay surspoddil Agiag ag)
151U, JEUONEINPT YORSA0D)

ysnu ], res pue adoy] 1Mo sy,

P Aarsos WBUAY S,

WA’} ® Uy 1JpY

¥juwid wpodsy proD

BRI

Z107 UMEL 1 PIpUZ J62A 91] 10J STUIUISIE}S [EIIUBUI 3} 0) ¢ Xipuaddy

[ EL G N N B R ED WA




70L€99 padamp suwid (810,

JUBI3 {GEPUNAI-BOU © 0} PAKIAAUOD JBIE womdojoaap wafosd sqepmyay

000's1
TOL'SY
000087 syread pury S3UITEYD
007’88 s srods p1o))
SEETHT sead wawdopaaap 10aforg
L91°89 syresd estesdde suondo
Juswannbal Jo §539%3 U1 / UMBIPYIA SHERLS §59] PAIRPO SITRID
183k ay) 10y adaeyD
£69'168 $91°5E 110'16€ L98'€89 796'€65
- - 890'S - 290°5 sjuead 1asmedio aloid
000'082 - - oco'osz - spread puny SBUA[ED
$0L°6E - 56081 00T'88 - suwid siods poD
959'91¢ 0P0vT Y8677 §LEDIZ 691°40¢ snrerd pswdojaasp 12fold
767612 YANE 009°LE1 76761 STL'¥RT suaid estudde siondg
ALaguruins :5jueld 2qepunjai-uoN
3 3 3 3 3
TI0T/E0/1E J8 550X pasingsiq P10 T107/£0/1€ 18
JuppuesIng  JUMEBIPYIAL SUIpUEISING
ey

R3O
EUILINS (SJUBL8 JjqupuUnjad-UON

7107 WIEIN 1§ PORUS JEak 941 10) SHISURIEIS [ERUELL] 34 0} p Xipuaddy

Pung SHENIa [BAMDINITY YL

9




01 I 1 01
9£5'LST 0001 000°S 9€5° L91
$sT'TH yaral
000'5Z 000'6Z
000°5T 00057
oFFo1 ott'ol
or1oZ or1oz
000°61 00051
000°s1 000°s1
TL8'vl T8I
6T8'FI 6781
000'st 000°S1
000's 000°s
3 k] ¥ 3
TI0TE0/IE 3% yueId pesIngsigq  TIOT/EO/IE ¥
BmpusIEng IQEPUTRI-UON SupEERIng
PUANEINgstq 03 pOHdAUO) Hmemes s

Anuend)

SPUBIPII 1524, 947 ‘JadeyD) AI19Wa)) 2103SIMOM ¥ BTG |
fappng “peay Asjpra) ‘peoy saaerdwo)) ‘[IBH saagdLo)
oueqERS ‘ST VOIS TN SUEWpISH

PlAIAYS ‘AIe1aus:) [BISUAE) POty ‘Tader) veorduy
PsIawog 1a1emSpLg 19ang usang) ‘esnoH IS8

(R0 ‘mrodio], ‘SR ‘anu2) syisY IR

PprOYSANED) ‘OIcE) HOMSUIATY

IMsaeuRjy “aA01n) pnotmA]d &8 “3SnoH sJ[eNsen ST
puegSIH Nejqreg PRIIUDET]

AUOIL ], 00 UMOISHOO,) UeSSI] ‘PIEA 79 ASNOH UBSST'E
amysAqraq ‘pIojwior)) ‘aue [ VW PIOJWos) ‘L1 Swpjing

[RE) (P

1stu sSuIpping SUOISIY SPUR|PIA 1S9M
15T [, sEup|Ing SUOISTH SPURIPTA 1S9M
ISTU | ONRAIISAL] sBuTpIng S|}y UOIS
1S, Aneewe)) feiaush) prougegs 2],
UL FAVS 4L

1STU ], UOTIBAIISUOD) SWHY

IS, 914 pue3ug Jo HON

18T sSurpjng oU0ISIY 13)SAYOUBY
ST, [2BYNUBUTY UL

ST | esST JO SpUsLL] 4],

pI1 A01008 WBUMNTY o),

S,

TI0e18 JuamdoaAap 1931010 S|qEpUndIY

TI0Z UMEIA §E Popu? 1634 Y} Joj sJUIWIFEIY [elxIeuly ay) 0} ¢ xipuaddy

punyg 386U} [BAMPaNYddy UL




000°0ZT
00000t
00008
000°0LZ

000092
000'00S
000521
000°¥8S
00008

00008

TLL96T
000°0SP
000052
000921
00556

000'681
008°68€
000°0¢

000°0Z1
000°0S€
000'0€S
S9T'EST
000°01T
000°61

000001
000°681

000'08T
000°sS
000°081
000°011

¥

T10T/E0/18 3%
UCT)

000'0S€E

000'0s1

000°0§

000°08
000°001

000°6Z
000622
000°s1

¥
preday

000°ST

00005

00008

000'0S€
000'0t

000'01Z

00052

000'§1
000051

¥
pasngsiq

000°02T
000'0§9
000'085
000's¥T
000051
000097
000'00§
000°sL1
000485

000°08

TLL'96T
000005
000°05T
000'921
00556

000681
008°68¢

000'001
000°0Z1

000'00§
§9T'EST

000°T
000001
000°681

000's22
000°s1
000°082
000°0¥

000°071
¥

TT0T/E0/1€ 18
Teo| uQ

BLGWINY UOISIAAL() Yed PI0J 9SNOH PIOA

Juay ‘Kaddays ‘preAyo0Q ssawasyg ‘o1d as0[) Aousday
oy “Kaddaqs Jo a)s[ ‘yamyased leH puepnys

19sROliog ‘awoy], eeng 3ury H-Ty

F[OLON “ssiql “ATepy 1S WBYINg ‘|ooYds SIskouuad

neamo) Gmodio], ‘anua’y SYBISH TN

UBIRO[PI {INOmag ‘@SnOH AL

uaaplaqy ‘pUAm Yoeg ‘SEIOYOIN IS Jo HI 158l

amypo &, qUoN ‘amas (B quonD Ajjed 4L
amjsujoour] ‘UONNORY 15anS YATH “IRUPUI A UOHNOW
AImjseoe] ‘HqUIBJAON ‘SUSPIED) TN AL UL

10]SOUOUBY ‘TONOD 'SIOURL] S JO AINSTUO PUR GAInYD) L
Ael10 ‘MO[IaqY "Po1D) PUE [[IU]00 4 OPUTHIOU
a[Epsope) ‘xepey ‘aedymy sddn EH Kasne)
amyseoue’] ‘ureysAoy RaNS WEN 77

amgswoure] ‘wosjaN ‘piojmaseg ‘MW PIOpaYSiH

uesip, ‘puerjoqdp) “suer] [oods ‘Tadey) weAa]sap JouLo,]
amjseoue’] "wngpjoeld e0s Sury b

uopuor] “premnog ‘aue dspio 6§

S1aplog YT PNoWaAT IsnoH usaIfsundy

Jo)SOURA] I2IEAID) ‘AEPYO0Y UCIIPPIAL ‘TTEH 28uo],
uopuo] ‘soe[ed ureying ‘a3po] onpon ¥ 28por] suBUNjORO)
Mmofse|ny 95ang puBlpuAH L6-€6 UMY [uemo(] D0
joodizAr] 12908 [A] LLE ‘SAOH 10J NS 30UAIOL] L
0oy “ureysIoAR,{ 03e1100) % SWONY AqUISSY AL

NIDM ‘Topuo] 99ang AEEnog Umasnjy sujard S3HERD
15E3[9g 152 19905 ABMUOD) L€ M ABAaUOD)
anysuaqrEuLE,) ‘jjoUE[T ‘2snol Ajjauer]

poifipaua)) ‘wedipre) ‘Ylauaqy ‘FeypImod AL

uotfipasa)) ‘weSipre] 90208 03D € ‘narse) AL

Fogns ‘spunwpd 1§ Amg ‘PH (80 9

Aedung ong peolq ] a0eSGL IS YL

fnH uodn uojsBuTy ‘uonng ‘aeBmo] $Z-€Z ‘adeno)) BLUOWIA
[esIoD) ‘saA] IS IS3M PEOY ORH ‘soTpryS Joaunuod
AMySAQIa(] ‘PIOROI) ‘PROY I UONBIS AMIIEY PIOJUIOIT

Taloig

dnarn Armunuo)) 3ed pIoy UOISIFA[(]

pr] 151u, sBuipjing SUGISIH SPlRYEIAS

P17 1t sBwppng oucisTH spayjends

PIT ISTU] UoDBAISSaL] SSUIPlinG SIS0 A INOS
1akouuad WM JO ey j0oas

1S0I ], NONRAIISUOD) SLUEY

1STU |, UCHBAIISAL] ISNOH MINITU]

s, eoedguad(y AL

PIT ISTL ], UONBAISSIL BuTppng U2ARID) YUON
Pi7 109f01g [FIpU A4 UOTROIY

1STUL], UOTJBAI9SBL] SUIPIBD) JAMUI M, SQUIEIAION
15T [ UOHOD) PUB S1aURI] 1§ JO ANSEUOW AL,
ST, [ [00 OPUENOOUTY 3L

P 15T UOHEAIDSaL] SBUIPIME SHOM 23musy
1594 YHON 1P Joj 1sni] a8e)uay

159, YHION 211 Joj Isn1] 93eILdH

183,44 YHON 511 10} 1571, 9BEILRE]

159, YHON 2 10] 151U ], 28eisH

pr] suonwado 1S Topuo Jo 23enssy

151U ] 9SNO}H UaIFsmoy L

PYT 15T uonEAIasald Supping INSSYRUL 191610
1SN aoefe  wreyng

181U [ JQEIIEY ) SOV MO

1S, I03NSu] 2UMOLE Y]

1STU |, UONBAIISAL] SBUIp|INg Wegs1aAR] 20,
pun{ 2SNOH SUAKVIQ Y[ PUE SSNOH SUMNIC 341
pI7 1sna ), uoneAlasald [TW ABmuo))

1sru ] noneisuaday 23eIUIH ANMYSUSYUELLIED)
jsTu ] EoneArosaly Swmppng uedipred

151U, uoneAtasald Swppng UESpIe)

18U usmo], spunwpg 1§ Amg

150y, angat ] pue suy Lesung

1snu] sy 1y sdnppng

ISTu s[> W[ WEWIS 3SELI0H

pr] Aatoos wdumopy )

7T0% T3 T PIpUS 4894 9} 40] SJUDUIRIEIS [EIaUBLL] 3 oy g xIpuaddy

Plng 296IUoH BNy YL




———————

76£'9L9'8

————

(18¢'8£7)

£L8°F16'8

—————

9E5'LS 1
LEE'LSL'S

¥

192°0¥1 syuesd sjqEpurgey
007'86 [endes weo]
s1q9p peq 10§ uoisiaoid $5¥]
Surpusisino sjwesd 2[qepUIYIY
o[ UO

Tj30l04d UONBAIataad X0) pIsingsip suso] 310N

§¢ 8 4l [T

LECLSL'S 000°696 6+8°09¢°1 88b 1088
000°009 000009
00008 000°08

000'9LS 6t8's61 1S1°08€
000t 000't¥
000'0$T 000°0¢1 000001

¥ ¥ 3 3

TI0TE0/E 8 preday pasIngsiq TI0TED/1E 18
o] uQ ueo] up

Amuend)

XSS 159, “SUTqUIO A, ‘ApRIE{ AULRJN ‘RUISMT) WO AL

yBinqUIpg “UOLBGET ‘PEOY BOMAQIT “JAMOL U0HqI]
anyspIOJaIRl "YaMyaIANad ‘JTH A3PR0IS “Jouei Yoo
3o, ‘Aaiag woiog ‘snoqaeD A1 uolog

oy ‘adepip AO[PEH “1mo) Mo[peH

Paloig

7707 1PIBIA T PopU3 JE3K 31} 10} SDAIETS [6UBUL] 3Y) 07 § xIptaddy

ST UONRISUISaY 7 Jwo( Sumuom L

ISTU] TEATA L
ST, JRATA Y[
1STUY JBATA YT
ISTU ], JBATA YL

L

{panunuoa) sueo|

PuT] 39EILIOH [EINRSIPIY L




